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TWENTY-SEVENTH  ANNUAL  EEPOET. 


To    the   Senate    and   House    of   Representatives    in    General    Court 

assembled. 

The  twenty-seventh  annual  report  of  this  Board  reviews 
its  activity  during  the  year  1912. 

The  year  had  scarcely  begun  before  certain  of  the  work- 
people at  Lawrence  and  other  places  became  disorderly. 
Assured  by  organized  labor  that  no  trouble  would  result 
therefrom,  the  Legislature  had  limited  the  week's  work  of 
women  and  minors  in  manufacturing  establishments  to  54 
hours.  The  desired  law  went  into  effect  January  1,  and 
was  made  the  occasion  of  textile  troubles  by  disturbers  out- 
side the  labor  movement.  Otherwise  the  relations  of  em- 
ployer and  employed  were  in  the  main  peaceful. 

Order  is  the  bond  of  society ;  its  maintenance  is  of  prime 
importance  in  times  of  tumult.  There  will  always  be  labor 
disputes  and  they  are  not  incompatible  with  the  friendly 
accord  which  seeks  a  mutual  adjustment  and  accepts  the 
mediation  of  a  peacemaker.  The  bond  of  industry  is  agree- 
ment; organized  labor  and  most  of  the  employers  know  it, 
and  when  both  parties  to  an  industrial  controversy  desire  it, 
the  cause  is  settled  or  may  soon  be  terminated  by  applying 
the  means  at  hand.  When  but  one  party  is  so  inclined,  pa- 
tience is  required  on  the  part  of  all  concerned,  and  there  is 
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no  opportunity  to  exercise  it  when  the  social  structure  is 
threatened.  The  trade  agreement,  which  contemplates  the 
future,  is  an  instrument  of  industrial  peace.  Several  hun- 
dred trade  agreements  exist  in  Massachusetts.  The  good  they 
accomplish  and  the  evil  they  avert  are  inestimable.  A  good 
understanding  often  supplies  the  lack  where  the  terms  have 
not  been  committed  to  writing  as  the  result  of  collective  bar- 
gaining. 

Collective  action  supposes  the  organization  of  one  side  or 
both.  The  older  labor  unions  and  those  affiliated  with  them 
or  following  their  lead,  constituting  the  labor  movement  of 
this  State,  are  pledged  to  peaceful  negotiation.  ITot  easily 
nor  often  nor  long  can  they  be  diverted  from  their  purpose 
or  deceived  by  a  false  leader,  and  he  is  quickly  repudiated 
when  discovered.  A  revolutionary  society  composed  of  work- 
men is  not  a  labor  organization  whatever  may  be  its  appeal 
to  the  people,  and  its  method  of  exciting  to  action  latent 
animosities  and  clouding  good  counsel  by  imputing  evil  is 
not  that  of  the  labor  movement.  The  true  labor  union  and 
the  spurious  are  distinguished  by  their  motives  of  organi- 
zation. So,  also,  an  association  of  employers  organized  for 
strife  rather  than  peace  is  to  be  reprobated  as  inimical  to 
order. 

Good  will  on  both  sides  and  laudable  association  require 
but  a  single  step  further  to  complete  the  organization  of  an 
industry,  and  that  is  the  trade  agreement,  which  establishes 
comity  between  the  parties  and  eliminates  strike,  lockout  and 
the  dangers  incident  to  unwise  or  vicious  leadership.  The  en- 
thusiasts for  social  uplift  might  well  devote  their  efforts  to 
such  a  purpose,  assured  by  the  visible  results  of  an  experience 
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gained  outside  the  realm  of  capricious  innovation  tliat  the 
safety  of  society  will  materially  improve  as  industry,  which 
supports  it,  approaches  perfect  organization,  in  which  em- 
ployer and  employed  are  appreciative  of  each  other's  rights. 

A  corollary  to  the  trade  agreement  is  perceived  by  the 
employer  who  becomes  a  party.  He  finds  he  has  created  a 
new  department  in  the  business,  as  important  as  any  of  its 
financial  and  merchandising  branches.  He  is  now  his  own 
superintendent  of  the  department  of  labor  relations;  no 
longer  like  a  chauffeur  who  merely  guides,  but  more  like  the 
mechanician  who  maintains  a  going  concern  by  adjusting  the 
parts  so  as  to  prevent  or  remedy  derangement. 

The  earlier  work  of  the  Board  was  mainly  conciliative; 
it  fostered  trade  agreements  throughout  its  existence,  and 
induced  mutual  settlements  in  such  terms  as  have  prevented 
the  recurrence  of  hostility. 

Disturbances  that  attract  attention  bear  a  small  ratio  to 
the  potential  strikes  that  are  settled  without  clamor  under 
the  operation  of  the  law.  These  in  turn  become  examples  for 
the  settlement  of  other  cases  that  never  come  to  official  notice, 
and  the  ease  with  which  accord  is  effected  has  produced  in 
some  quarters  such  amity  that  differences  seldom  arise. 

Applications  to  the  number  of  115  were  received.  Under 
the  statute  of  1910,  chapter  445,  as  amended  by  statute  of 
1912,  chapter  545,  there  were  3  requests  for  the  Board  to 
determine  whether  the  petitioners  were  carrying  on  business 
"  in  the  normal  and  usual  manner  and  to  the  normal  and 
usual  extent."  The  differences  in  5  other  cases  were  termi- 
nated by  agreement  of  the  parties,  following  the  Board's 
advice.     The  other  108  were  joint  applications  for  arbitra- 


10  BOARD  OF  ARBITRATION.        [Feb.  1913. 

tion.  Of  these,  _  1  was  abandoned  by  the  parties,  13  were 
settled  mutually  and  there  are  3  now  pending  The  remain- 
ing 90  cases  were  determined  in  76  awards,  similar  cases 
having  been  grouped  when  expedient.  The  following  pages 
state  these  awards,  the  conciliations  effected,  and  some  of  the 
cases  in  which  the  Board  mediated  with  a  view  to  inducing 
a  mutual  adjustment. 


REPORTS  OF  CASES. 


REPORTS    OF    CASES. 


LONGSHOREMEN—  BOSTON. 

On  the  8 til  of  December,  1911,  landsmen  engaged  in  the 
work  of  loading  and  unloading  cargoes  asked  for  an  increase 
in  the  rates  of  wages,  the  main  advance  being  from  30  to  40 
cents  per  hour  for  day  work  and  40  to  50  cents  per  hour 
for  labor  performed  between  8  p.m.  and  midnight.  The 
employers  and  the  workmen  conferred  by  committee  on  the 
18th  and  28th  of  December,  but  no  agreement  was  reached. 

The  employers  claimed  that  longshoremen's  earnings  were 
much  better  than  the  wages  of  similar  occupations,  since 
longshoremen  who  were  willing  to  work  steadily  were  then 
making  as  high  as  from  $15  to  $40  per  week,  according  to 
their  respective  duties.  The  men  pleaded  the  high  cost  of 
living;  the  employers  reasoned  from  the  diminishing  and 
uncertain  export  trade  of  Boston,  that  to  further  hamper  the 
shipping  business  by  advancing  the  existing  wage  scale  was 
without  justification  in  that  the  expenses  of  moving  cargo 
at  this  port  were  already  higher  and  the  profits  lower  than 
in  competing  ports.  The  employers,  moreover,  complained  of 
the  union's  complicated  rules,  under  which  a  steamship  might 
be  discharged  or  loaded  —  rules  which  were  unlike  those  of 
other  ports  and  further  increased  the  costs  of  handling  car- 
goes. For  these  reasons  the  transatlantic  steamship  lines  and 
master  stevedores  declined  to  grant  any  increase  in  the  wage 
scale. 
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The  foregoing  reasons  were  stated  in  detail  on  January  4 
in  a  letter  to  the  Boston  Longshoremen's  Trades  Conncil  and 
the  longshoremen  quit  work  and  organized  a  strike. 

The  Board  had  offered  to  mediate  in  negotiating  an  agree- 
ment, but  the  spokesman  of  the  longshoremen's  committee  de- 
clined the  offer.  Subsequently,  a  difference  of  opinion  arose 
in  the  deliberations  of  the  workmen  and  a  disposition  to  avail 
themselves  of  the  Board's  ministrations  was  orally  expressed, 
and  a  vote  passed  to  that  effect.  The  Board  thereupon  issued 
the  following  invitation :  — 

To  the  Members  of  the  Transatlantic  Steamship  Conference  and 
Employees  represented  by  the  Executive  Committee  at  District 
Assembly  30  {Orig.),  K.  of  L.,  Boston,  Mass. 

Gentlemen  :  —  The  Board  is  of  the  opinion  that  the  diflSeulty 
between  the  longshoreman  and  their  employers  should  be  submitted 
to  a  board  of  arbitration,  either  State  or  local,  as  provided  by  law. 

At  the  outset  of  the  dispute  this  Board  tendered  its  services. 
Neither  party  informed  the  Board  that  its  services  were  desired 
and  the  dispute,  which  resulted  in  a  cessation  of  labor  by  a  large 
number  of  longshoremen,  is  unsettled.  The  public  interest  suffers 
by  this  condition  of  affairs,  which  could  result  in  irreparable  injury. 
The  Board  is  informed  that  the  controversy  includes  a  question  of 
wages,  which  is  eminently  proper  to  be  submitted  to  arbitration.  The 
Commonwealth  provides  the  means  for  such  submission  in  a  Board 
to  be  chosen  by  the  parties,  section  16,  chapter  514,  of  the  Acts  of 
1909,  as  f oUows :  — 

Section  16.  The  parties  to  any  controversy  described  in  section 
tbirfeen  of  tbis  act  may  submit  such  controversy  in  writing  to  a  local 
board  of  conciliation  and  arbitration  which  may  either  be  mutually  agreed 
upon  or  may  be  composed  of  three  arbitrators,  one  of  whom  may  be 
designated  by  the  employer,  one  by  the  employees  or  their  duly  author- 
ized agent  and  the  third,  who  shall  be  chairman,  by  the  other  two. 
Such  board  shall  have  and  exercise,  relative  to  the  matters  referred  to 
it,  all  the  powers  of  the  state  board,  and  its  decision  shall  have  such 
binding  effect   as  may  be  agreed  upon  by  the  parties  to  the  eontro- 
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versy  in  the  written  submission.  Such  board  shall  have  exclusive  juris- 
diction of  the  controversy  submitted  to  it,  but  it  may  ask  the  advice 
and  assistance  of  the  state  board.  The  decision  of  such  board  shall  be 
rendered  within  ten  days  after  the  close  of  any  hearing  held  by  it; 
and  shall  forthwith  be  filed  with  the  clerk  of  the  city  or  town  in  which 
the  controversy  arose,  and  a  copy  thereof  shall  be  forwarded  by  said 
clerk  to  the  state  board.  Each  of  such  arbitrators  shall  be  entitled  to 
receive  from  the  treasury  of  the  city  or  town  in  which  the  controversy 
submitted  to  them  arose,  with  the  approval  in  writing  of  the  mayor 
of  such  city  or  of  the  selectmen  of  such  town,  the  sum  of  three  dol- 
lars for  each  day  of  actual  service,  not  exceeding  ten  dollars  for  any 
one  arbitration. 

There  exists,  therefore,  no  reason  why  the  parties  to  this  dispute 
should  not  at  once  select  a  tribunal  to  pass  upon  its  merits.  The 
parties  have  a  moral  obligation  to  the  public  they  are  privileged  to 
serve,  which  obligation  requires  this  action  on  their  part.  To  this 
end  the  Board  invites  the  parties  to  a  conference  at  the  ofiflee  of  the 
Board  in  the  State  House,  Room  128,  at  3  o'clock  in  the  afternoon 
of  this  day,  or  at  such  hour  to-morrow  as  may  be  mutually  agreed 
upon.  Each  party  is  requested  to  notify  the  other  and  the  Board  of 
his  acceptance  or  rejection  of  this  proposal. 

Yours  respectfully, 

Bernard  F.  Supple,  Secretary. 


The  purpose  of  this  proposition  was  to  devise  a  method  of 
settlement  rather  than  to  suggest  the  terms.  A  prompt  reply 
was  received  from  the  employers  which  stated  the  points  of 
controversy,  the  various  contentions  and  the  efforts  made  to 
settle  which,  as  yet,  had  borne  no  fruit;  that  the  employers 
had  proposed  the  arbitration  of  this  Board  at  the  last  meet- 
ing, and  that  it  had  been  vigorously  opposed  by  one  of  the 
committee.  The  letter  concluded  by  saying,  "  In  view  of  the 
facts  as  above  stated,  it  is  the  unanimous  opinion  of  all 
representatives  of  steamship  lines  and  master  stevedores 
that  no  good  purpose  can  be  served  by  such  a  meeting,  as  you 
kindly  suggest."     On  the  15th  an  acknowledgment  of  the 
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above  letter  was  received  from  tlie  Boston  Longslaoreinen's 
Trades  Council,  saying  that  "  the  workmen  would  submit 
their  grievances  to  any  arbitration  board  composed  of  five 
members  "  appointed  in  the  usual  way. 

In  view  of  statements  made  by  misinformed  persons,  the 
Board  communicated  with  the  employers  and  received  the 
following  reply :  — 

Mr.  Bernard  F.  Supple,  Secretary,  State  Board  of  Conciliation  and 
Arbitration,  State  House,  Boston,  Mass. 

Dear  Sir  :  —  I  am  in  receipt  of  your  letter  of  the  7th  inst.,  together 
with  clipping  from  the  newspaper,  which  I  duly  placed  before  the 
steamship  committee  at  a  meeting  held  this  morning.  I  was  instructed 
to  inform  you  that  there  is  no  authority  for  the  statement  made  be- 
fore the  legislative  committee  that  the  steamship  interests  have  lost 
their  confidence  in  your  Board,  the  fact  being  that  the  contrary  is 
the  case. 

I  am  respectfully  yours, 

John  Wylde,  Honorary  Secretary, 
Transatlantic  Steamship  Conference. 

The  strike  lasted  until  February  13,  when  the  men  re- 
turned to  work  at  the  former  schedule  of  wages,  their  com- 
mittee having  become  more  deliberative  through  the  with- 
drawal of  a  belligerent  member. 


TEXTILE  WORKERS  — LAWRENCE. 

The  year  1912  opened  with  a  disturbance  of  labor  in  the 
textile  mills  of  Lawrence  which  resulted  in  a  stoppage  of 
work  for  more  than  two  months.  The  strike  was  based  upon 
changes  inaugurated  by  the  passage  of  a  law.  It  was  the  first 
instance  in  Massachusetts  of  organized  disorder  exploiting 
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the  claims  of  workpeople  for  tiie  purpose  of  securing  their 
adhesion  and  of  enlisting  public  sympathy,  while  it  assailed 
organized  labor  and  defied  authority.  It  grew  rapidly  from 
many  causes ;  but  the  occasion  was  a  diminution  of  their 
earning  capacity.  The  workmen  foresaw  that  their  week's 
work  would  be  reduced  two  hours  because  of  a  law  so  reduc- 
ing the  labor  of  women,  and  it  was  urged  that  the  mills  should 
raise  the  rates  per  hour.  A  general  strike  resulted  on  Jan- 
uary 11  to  enforce  the  claim. 

Before  that  day,  however,  there  was  a  strike  to  enforce  a 
demand  for  the  shorter  week  in  the  Lawrence  Duck  mill, 
where  men  only  were  employed  at  weaving.  On  December 
29,  1911,  a  delegation  of  weavers  had  a  conference  with  the 
treasurer  of  that  mill  and,  learning  that  no  change  of  time 
was  required  by  law  or  contemplated  by  the  directors,  quit 
work  on  January  1,  1912.  On  January  9  about  70  of  the 
Duck  mill  operatives  joined  the  Industrial  Workers  of  the 
World. 

The  labor  code  of  1909,  chapter  514,  in  section  48,  re- 
duced the  week's  labor  of  women  and  children  two  hours. 
When  it  went  into  effect  in  1910  the  notice  required  by  law 
was  accompanied  in  the  Lawrence  textile  mills  by  a  statement 
of  new  wage  rates  that  would  leave  their  earnings  intact. 
Changes  in  the  hours  and  rates  of  pay  were  extended  to 
male  operatives  of  all  the  textile  crafts.  By  an  amendment 
in  1911  a  further  reduction  of  two  hours  took  effect  on  the 
first  day  of  January,  1912,  but  the  notices  required  by  law 
did  not  state  further,  as  before,  how  the  shortened  time  would 
affect  the  wages  of  women  and  children,  and  that  changes  in 
the  time  and  earnings  of  others  were  involved.  The  employ- 
ers intended  to  diminish  the  work  time  of  all  hands  without 
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readjusting  their  earnings,  and  deemed  that  the  omission  of 
wage  rates  signified  in  itself  that  no  other  change  was  pro- 
posed. So  thought  some  of  the  skilled  workers,  also,  bnt  in 
the  last  fortnight  of  1911  thev  sought  definite  information 
and  obtained  a  suggestion  of  the  intention,  which  soon  spread 
to  all  quarters.  Efforts  were  then  made  by  several  work- 
men's organizations  to  secure  a  conference  on  wages.  The 
requests  were  mostly  ignored  or  refused,  and  when  interviews 
had  been  secured  the  officials  avoided  the  responsibility  of 
saying  what  would  not  or  could  not  be  done.  The  foreign 
operatives  outnumbered  the  English  speaking  and  few,  if 
any,  were  members  of  an  ordinary  trades-union. 

The  Industrial  Workers  of  the  World  are  an  organization 
whose  aim  is  revolution.  Between  it  and  the  federated 
trades-unions  there  is  a  natural  and  a  mutual  repugnance. 
It  had  previously  obtained  in  Lawrence  a  slender  member- 
ship, whose  presence  was  hardly  felt.  The  I.  W.  W.,  as  it 
is  popularly  called,  denounced  the  exclusive  character  of 
crafts  as  a  barrier  to  concerted  action,  and  claimed  for  itself 
the  more  generic  title  of  industrial,  since  it  included  in  its 
unit  of  organization  individual  workers  from  all  the  crafts 
and  branches  of  an  industry.  Such  claim  rendered  it 'more 
attractive  to  a  large  number  of  foreigTi-speaking  employees, 
who  joined  in  the  early  period  of  alarm.  For  practical  pur- 
poses the  several  nationalities  met  in  separate  sections. 
About  2,500  textile  workers  affiliated  with  the  trades-union 
movement  were  distributed  through  10  organizations.  These 
had  conferred  with  the  employers  in  the  past  and  were  still 
inclined  to  do  so;  but  there  was  little  or  no  joint  action  be- 
tween the  various  crafts  except  in  the  Central  Labor  Union, 
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a  body  of  union  delegates.     The  trades-unions  in  times  of  ex- 
citement do  not  increase  in  the  ratio  of  the  I.  W.  W. 

In  the  absence  of  a  conclusive  declaration,  whether  the 
employers  would  readjust  rates  so  as  to  prevent  loss  of  pay, 
some  of  the  foreign-speaking  mill  hands  met  and  assigned  a 
strike  to  the  next  pay  day,  contingent  upon  diminished  earn- 
ings. Some  mule  spinners  and  backboys  in  the  Wood  worsted 
mill  quit  work  before  that  day.  On  Thursday,  January  11, 
in  the  afternoon,  a  general  strike,  noisy  but  not  violent,  be- 
gan, with  1,750  weavers  quitting  their  looms  in  the  Everett 
cotton  mill  and  100  spinners  leaving  their  work  in  the  Arling- 
ton mill.  The  next  day  was  one  of  riot  in  other  mills.  Ma- 
chinery was  stopped  by  the  employees  in  several  departments 
of  the  Washington  mill  and  workers  reluctant  to  leave  were 
driven  from  the  rooms.  The  police  came  in  relays,  respon- 
sive to  several  calls,  and  quelled  the  disturbance  in  that  place. 
The  employees  then  marched  with  flags  to  the  Wood  mill, 
where,  having  overpowered  the  gatemen,  they  forced  an  en- 
trance and  rushed  from  room  to  room  shutting  off  power  and 
compelling  workers  to  leave  their  machines.  Another  group 
of  weavers  left  the  Everett  mill.  After  breaking  windows 
in  one  of  the  mills  they  marched  with  new  strikers  to  the 
I.  W.  W.  headquarters  and  organized  a  strike  committee,  in- 
cluding three  from  each  nationality  and  operatives  from  every 
mill  and  department,  which  telegraphed  for  a  leader  to  the 
general  executive  board  of  the  I.  W.  W.  at  !N'ew  York,  and 
protested  against  newspaper  statements  that  dynamite  was  to 
be  used.  Joseph  J.  Ettor  appeared  the  next  day  upon  the 
scene  in  response  to  their  request.  Several  meetings  were 
addressed  by  him  on  Saturday  the  13th;  the  Everett  mill 
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closed ;  the  mayor  of  Lawrence  addressed  a  mass  meeting  and 
counseled  the  appointment  of  a  committee  to  negotiate  a  set- 
tlement, to  be  assisted  by  snch  a  committee  appointed  the 
night  before  by  the  city  government.  The  I.  W.  W.,  having 
acquired  predominance,  accepted  the  adhesion  of  all  comers. 
Ettor  was  elected  chairman  of  the  strike  committee  on  Sun- 
day, January  14,  and  the  following  demands  were  given  to 
the  public:  (1)  15  per  cent,  increase  in  wages,  reckoned  for 
54  hours;  (2)  double  pay  for  overtime  work;  (3)  abolition 
of  the  premium  or  bonus;  (4)  no  discrimination  against 
strikers.  The  premium  or  bonus  system  was  a  graduated 
scale  of  prizes  for  efficiency  or  punctuality,  against  which 
the  unions  were  not  disposed  to  protest,  but  during  the  week 
some  of  their  skilled  workmen  joined  the  strike.  Others 
who  did  not  strike  were  idle  through  fear  or  lack  of  work. 
The  loom  fixers  had  no  looms  to  adjust;  the  mule  spinners 
ceased  because  of  unfavorable  conditions. 

On  Monday,  the  15th,  the  strikers  surrounded  workers 
endeavoring  to  enter  the  Washington  mill  and,  having  per- 
suaded some  to  join  their  ranks,  marched  to  the  Pacific  mills 
and  Atlantic  mills,  where  they  were  held  in  check  by  streams 
of  water  from  lines  of  hose  until  the  police  and  militia 
effected  their  dispersal.  On  that  day  the  city  council  and 
strikers  conferred  by  committee. 

At  the  beginning  of  the  strike  the  Board  communicated 
with  the  mayor  and  was  informed  that  there  was  no  difficulty 
that  could  not  be  composed  by  influences  then  in  operation. 
Though  Ettor's  speeches  afforded  little  hope  of  success,  and 
his  many  activities  scant  opportunity  for  an  interview,  the 
Board  on  January  16  sent  its  secretary  to  Lawrence  with  an 
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offer  of  mediation.  He  met  members  of  the  citj  governm.eiit 
at  the  police  station,  from  which  the  following  statement  of 
the  mayor  was  issued :  — 

So  far  the  city  council  has  been  unable  to  arrange  a  conference 
"with  the  mill  officials.  President  William  M.  Wood,  of  the  American 
Woolen  Company,  says  that  the  American  Woolen  Company  is  not 
responsible  for  the  conditions  here.  He  declares  that  there  is  no 
sti'ike  here,  but  just  mob  rule,  and  that  they  would  be  only  dealhig 
with  men  who  destroy  property  and  who  are  in  no  frame  of  mind 
to  discuss  conditions. 

After  much  delay  an  alderman  at  nightfall  escorted  the 
secretary  of  the  Board  to  the  city  hall,  where  there  was  a 
mass  meeting  of  strikers.  The  alderman  informed  their 
agents  of  the  employer's  attitude,  which  started  an  animated 
discussion,  and  when  the  gathering  dissolved  the  secretary 
met  the  strike  leader.  Mr.  Ettor  accepted  the  Board's  media- 
tion, saying  that  if  the  companies  were  loth  to  treat  with 
him,  a  committee  would  he  sent  to  any  conference  of  parties 
the  Board  might  arrange,  and  though  he  might  in  such  event 
be  compelled  by  acclamation  to  accompany  the  committee, 
it  would  be  only  in  an  advisory  capacity.  His  consent  to  a 
conference  was  stated  to  the  press  in  explicit  terms  by  the 
secretary,  and  Ettor  in  subsequent  interviews  stated  to  the 
press  with  equal  exactness  that  he  had  not  consented  to  arbi- 
tration. Both  statements  were  true;  for  consenting  to  ne- 
gotiate is  not  submitting  to  anybody's  judgment.  A  con- 
ference of  parties  endeavoring  to  agree  differs  essentially 
from  pleading  before  a  tribunal  selected  to  determine  a  con- 
troversy by  its  decision.  The  statements,  however,  were 
represented   as  contradictory,   and   the   inferences   that   ap- 
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peared  in  the  next  day's  papers  foreclosed  an  opportunity 
for  convincing  consultations. 

At  tiie  end  of  an  interview  witli  the  directors  of  the 
American  Woolen  Company  which  lasted  three  hours,  on 
January  17,  the  attitude  of  this  employer  was  presented 
to  the  Board  in  writing,  dictated  by  the  president,  William 
M.  Wood,  as  follows :  — 

It  is  a  very  unusual  condition  that  prevails  at  Lawrence.  We  are 
advised  that  those  of  our  employees  who  have  left  the  mills  were 
virtually  driven  out  by  mob  violence  created  by  outside  agitators 
from  other  States.  It  has  always  been  the  policy  of  the  American 
Woolen  Company  to  meet  its  employees  for  the  adjustment  of  any 
grievance  whenever  they  have  requested  it.  This  is  the  position  of 
the  company  to-day.  When  law  and  order  again  prevail  in  Law- 
rence and  the  period  of  agitation  and  excitement  has  passed,  we 
shall  then  be  pleased  again  to  meet  our  employees  if  they  desire  it. 

The  American  Woolen  Company,  in  a  letter  addressed 
"  To  our  Employees,"  on  January  19  and  sig-ned'  by  the 
president,  expressed  surprise  that  they  had  sent  no  state- 
ment of  grievance,  no  demand  and  no  notice  of  intention  to 
remain  away,  either  before  or  after  the  beginning  of  the 
strike;  discussed  the  newspaper  statements  of  the  difficulty, 
and  pleaded  inability  to  comply  with  the  demands  that  had 
been  published.  The  letter  appealed  to  them  to  return  to 
work  and  promised  a  "  square  deal "  to  all  concerned,  with 
increase  of  wages  unasked  so  soon  as  business  conditions 
might  warrant  it,  saying,  also :  — 

You  are  being  advised  (so  I  am  informed)  by  men  who  are  not 
and  never  have  been  employees  of  the  company,  and  who  do  not  live 
in  this  State  and  are  strangers  to  you.  They  are  strangers  to  me, 
also,  and  I  know  of  them  only  by  report.     They  do  not  know  the 
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history  of  your  relations  as  employees  with  this  company.  But  you 
and  I,  on  the  other  hand,  are  members  of  the  organization.  We  all 
of  us  have  been  getting  our  living  from  the  company. 

On  Saturday,  January  20,  at  tlie  noon  liour,  twenty-eight 
sticks  of  dynamite  concealed  in  three  places  were  found  by 
the  State  police.  The  strikers  said  the  sticks  were  "  planted  " 
with  intent  to  discredit  them.  Subsequently,  a  noncom- 
batant  was  charged  with  the  deed  and  convicted  of  con- 
spiracy to  injure. 

The  Board  went  to  Lawrence  on  January  20  and  proposed 
to  the  agents  of  the  American  Woolen  Company  that  the 
parties  to  the  controversy  confer  by  committee  in  the  pres- 
ence of  the  Board,  each  committee  having  the  privilege  of 
bringing  to  the  conference  such  persons  as  it  might  desire 
for  assistance  and  advice.  The  American  Woolen  Company 
reserved  its  assent  until  a  reply  should  be  obtained  from  the 
other  employers.  The  Board  then  met  the  agents  of  all  the 
other  employers  except  the  agent  of  the  Lawrence  Duck  mill. 
These  objected  that  the  diversity  of  product  and  conditions 
excluded  the  idea  of  collective  action.  The  Board  urged 
that  the  general  question  of  how  best  to  settle  was  proper 
to  consider  collectively,  that  the  proposed  conference  might 
result  in  a  good  understanding  upon  the  method  to  pursue, 
and  that  if  such  understanding  should  be  that  separate  ne- 
gotiations would  best  conduct  each  employing  company  and 
its  employees  of  various  crafts  to  separate  settlements  in  the 
several  mills,  a  distinct  stage  of  progress  would  be  reached 
which  would  simplify  subsequent  negotiations.  The  mill 
agents  objected  that  while  a  general  conference  on  the  gen- 
eral aspects  of  the  strike  might  logically  go  before  a  diversity 
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of  conferences  on  separate  agreements,  the  other  proposition 
accorded  best  with  their  latest  instructions,  which  they  cer- 
tainly would  not  exceed;  moreover,  the  proposition  of  sev- 
eral negotiations  was  already  in  the  care  of  a  citizens'  com- 
mittee co-operating  with  the  mayor. 

On  Sunday  the  21st  the  city  council  and  the  citizens' 
committee  conferred  with  the  strikers  in  a  meeting  at  the 
city  hall,  at  which  the  mayor  presided.  The  mayor  stated  the 
employers'  and  the  citizens'  plan  of  separate  conferences 
with  or  without  the  assistance  of  the  Board.  The  loom  fixers, 
mule  spinners  and  sorters  stated  that  they  were  idle  against 
their  will.  One  of  the  skilled  operatives,  a  trades-unionist 
named  Russell,  said  that  "  Ettor  held  the  question  of  a  set- 
tlement in  the  hollow  of  his  hand,"  and,  turning  with  elo- 
quent exhortation  to  the  strike  leader,  begged  him  to  consent 
to  the  plan.  Ettor  disclaimed  the  power  attributed  to  him, 
and  said  he  had  no  objection  to  the  proposition  of  separate 
conferences,  but  would  submit  it  to  the  mass  meeting.  Such 
conferences  with  the  several  mills  would  mean,  he  said,  con- 
ferences by  departments,  crafts  and  nationalities ;  but  the 
strikers  themselves  would  determine  what  to  do,  not  he. 
The  determination  whether  theirs  or  his,  was  manifest  on  the 
occasion  of  the  Board's  next  visit  to  Lawrence. 

The  employees  replied  to  the  company  on  January  22  in  a 
letter  signed  "  Strike  Committee,"  addressed  to  Mr.  Wood, 
setting  forth  several  ineffectual  attempts  to  confer  with  the 
company  on  January  3,  and  stating  that  they  had  sent  a 
letter  to  him  which  remained  unanswered.  The  strike  com- 
mittee's letter  cited  new  construction  and  improved  ma- 
chinery   and    increased    per-capita    output    as    evidence    of 
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prosperity  and  ability  to  pay  better  wages  than  $6,  $7  and  $8 
a  week.  The  letter  complained  of  the  militia  and  police  and 
concluded  with  a  statement  of  the  four  demands. 

Though  it  had  been  easy  to  assemble  agents  having  no 
authority  in  strike  matters,  it  was  difficult  to  secure  a  col- 
lective response  from  the  controlling  offices  in  Boston,  and 
none  would  consent  to  any  course  without  the  others;  but 
the  Board  persisted  in  every  effort  that  afforded  a  hope  of 
resolving  the  difficulty.  The  following  letter  and  the  state- 
ment it  enclosed,  while  expressing  the  general  attitude  of 
the  companies  regarding  a  mutual  settlement,  went  further 
in  that  it  proposed  on  the  part  of  one  employer  to  submit 
the  whole  dispute  to  the  judgment  of  an  impartial  third 
party :  — 

Boston,  January  23,  1912. 

Hon.  WiLLARD  HOWLAND,  Chairman^  State  Board  of  Conciliation  and 
Arbitration,  State  House,  Boston,  Mass. 
Dear  Sir  :  —  In  response  to  your  telephone  inquiry  yesterday 
afternoon,  you  will  please  find  enclosed  herewith  a  copy  of  a  state- 
ment that  has  been  issued  to-day  by  our  agent  at  Lawrence,  who  has 
been  given  full  power  to  act  for  the  corporation  in  all  matters  relat- 
ing to  the  existing  conditions  in  Lawrence.  We  commend  this  to  the 
favorable  consideration  of  your  Board. 

Respectfully  yours, 

Arlington  Mills, 
By  Franklin  M.  Hobbs,  Treasurer. 

The  enclosure  was :  — 

To  our  Employees. 

The  management  of  the  Arlington  Mills  deplore  the  unfortunate 
conditions  existing  in  the  city  of  Lawrence.  We  know  of  no  alleged 
grievances  among  our  employees  that  could  not,  we  believe,  have 
been  settled  by  a  conference  of  a  committee  of  their  own  number 
with  the  agent. 
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If  a  settlement  by  such  a  conference  cannot  now  be  had,  owing  to 
existing  conditions,  we  on  our  part  are  willing  to  submit  all  ques- 
tions that  may  be  at  issue  to  the  State  Board  of  Conciliation  and 
Arbitration  for  final  adjustment. 

Arlington  Mills, 
By  Wm.  D.  Haetshoene,  Agent. 
Lawrence,  January  23,  1912. 

Ettor's  comment  on  this  announcement  left  no  doubt  con- 
cerning the  determination  to  exact  an  unconditional  sur- 
render :  "  We  have  the  operators  licked.  They  now  realize 
it  and  offer  to  arbitrate.  We  refuse  to  arbitrate  or  compro- 
mise our  demands.    We  will  not  submit  to  any  conciliation." 

On  that  day  the  mayor  of  Lawrence  and  an  alderman  ap- 
peared before  the  Board  to  arrange  concerted  action.  The 
Board  had  been  in  communication  with  all  the  companies 
and  was  confident  from  their  several  responses  to  inquiries 
that  while  none  was  willing  by  taking  the  lead  to  appear 
eager  for  a  settlement,  all  would  respond  to  an  invitation  to 
meet  the  employees  in  conference.  Such  a  conference  would 
clarify  the  minds  of  all  parties,  indicate  with  precision  the 
difficulties  to  overcome,  and  might  result  in  a  final  settle^ 
ment  by  agreement  or  in  an  agi'eement  to  leave  the  final 
settlement  to  arbitrators.  The  city's  representatives  were 
confident  of  securing  the  presence  of  the  strikers'  committee. 
A  conference  was  then  assigned  to  the  evening  of  the  next 
day  following  at  the  city  hall  in  Lawrence,  and  the  parties 
were  so  notified.  The  chairman  informed  the  president  of 
the  American  Woolen  Company  that  "  the  Board  had  reason 
to  believe  a  committee  of  strikers  would  be  appointed  to  meet 
the  agents  of  the  respective  mills  at  the  city  hall  at  Y  o'clock 
to-morrow  evening  (Wednesday  the  24:th),  and  desired  that 
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all  the  agents  should  be  directed  to  attend  such  conference, 
with  power  to  make  necessary  arrangements  to  settle  the 
dispute." 

The  Board  was  already  on  its  way  to  the  conference;  but 
the  employers  having  received  from  Lawrence  information 
that  the  strike  committee  would  not  appear  at  City  Hall 
because  of  business  elsewhere,  so  advised  the  resident  agents 
.  and  sent  the  information  to  the  Board  room.  One  of  the  em- 
ployers, satisfied  with  what  he  deemed  good  authority,  "  post- 
poned "  the  conference  that  the  Board  had  arranged  and  an- 
nounced that  it  would  be  held  '•  to-morrow  night."  The 
Board,  learning  this  just  before  the  meeting,  renewed  its 
invitations,  and  some  of  the  agents  came  to  the  mayor's  office 
in  response  to  persistent  urging,  but  only  to  say  that  they 
could  take  no  part  in  a  conference.  While  they  remained  they 
did  not  enter  the  aldermanic  chamber  where  Messrs.  Joseph 
J.  Ettor  and  Williani  D.  Haywood  and  their  followers  had 
assembled.  The  proposition  which  had  been  rejected  on  the 
previous  Sunday,  and  which  was  all  that  the  mill  agents 
could  be  induced  to  say,  was  discussed;  but  in  every  sug- 
gested form  the  strikers  declined  as  before  to  convert  the 
general  strike  into  a  group  of  settlements  and  refused  to 
return  to  work  pending  a  final  settlement  by  arbitration. 

The  next  day,  January  25,  the  American  Woolen  Com- 
pany recognized  the  representative  character  of  Ettor  and 
his  committee  by  conferring  with  them  in  Boston.  jSTo 
agreement  was  reached,  and  Ettor  announced  to  his  constitu- 
ents that  "  All  peace  negotiations  are  off.  There  will  be  no 
parley,  no  armistice,  no  truce;  but  a  fight  to  a  finish."  On 
the  25th,  also,  the  Governor  recommended  a  legislative  in- 
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vestigation,  wliicli  began  the  next  day,  and  on  the  29th  he 
sent  a  letter  to  both  parties,  requesting  the  strikers  to  return 
for  thirty  days  to  their  former  occupations  pending  a  peace- 
ful settlement,  and  requesting  the  companies  to  pay  for  that 
period  the  wage  rate  demanded.  The  legislative  committee 
found  that  the  strikers  represented  in  trades-unions  were 
willing  to  confer  with  their  respective  employers,  and  that 
the  I.  W.  W.  influence  preferred  one  general  strike  to  several 
separate  adjustments.  The  trades-unions  and  the  companies 
believed  that  a  dispute  in  any  department  should  not  be  de- 
termined by  workers  from  other  mills  and  departments  un- 
familiar with  the  performances  under  consideration.  This 
difficulty  as  viewed  by  the  employers  was  stated  on  February 
10  by  Mr.  Ellis  of  the  legislative  committee  in  a  telegram 
to  W.  D.  Haywood,  chairman  of  the  strike  committee  vice 
Ettor,  arrested :  "  Because  of  the  diversity  of  products  and 
the  varying  conditions,  it  seems  impossible  to  them  to  deal 
with  the  matter  of  a  general  conference,  at  least  until  it 
appears  that  a  fair  effort  has  been  made  by  the  employees  to 
deal  separately  with  the  several  mills."  The  trades-unions 
resolved  to  respond  immediately  to  Mr.  Ellis's  suggestion; 
accordingly,  on  February  12  and  during  the  next  few  days 
they  specified  the  grievances  at  the  several  mills  and  the 
relative  demands  and  sent  them  to  the  respective  manage- 
ments with  requests  for  conferences  between  the  companies 
and  the  companies'  own  employees.  In  this  they  had  the 
assistance  of  the  Central  Labor  Union  of  Lavsrrence.  The 
demands  differed  widely.  Increase  of  pay  was  requested, 
as  for  example :  all  mule  spinners,  4  per  cent. ;  web  drawers 
in  the  Wood  mill,  4  per  cent. ;  in  the  Arlington,  10  per  cent. ; 
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in  the  Pacific,  15  per  cent. ;  weavers  generally,  15  per  cent., 
but  in  the  Wood  and  the  Pacific,  20  per  cent. ;  carders  and 
pickers  in  the  Arlington,  ly^  per  cent. ;  slasher-tenders,  15 
per  cent,  in  the  Arlington  and  20  per  cent,  in  the  Wood. 

Abolition  of  the  premium  system  was  in  some  instances 
requested,  in  others  ignored;  the  jack  spinners  of  the  Arling- 
ton requested  it  and  made  similar  demand  of  the  Pacific  and 
Wood  mills;  it  was  demanded  by  the  carders  and  combers 
of  the  Arlington,  but  not  by  the  Arlington  weavers.  Weavers, 
menders,  burlers  and  speckers  asked  it  in  the  mills  of  the 
American  Woolen  Company,  but  not  the  carders  and  combers. 

Fifty  per  cent,  extra  for  all  overtime  work  was  requested 
in  one  mill  or  another  by  all  web  drawers  and  warp  twisters, 
perchers,  shippers  and  packers,  slasher-tenders  and  helpers, 
warp  dressers,  beamers  and  Scotch  warpers. 

The  general  demand  of  dyers  and  finishers  was  20  per 
cent,  extra  for  overtime  on  secular  days,  50  per  cent,  on  half 
holidays  and  100  per  cent,  on  Sundays  and  holidays. 

The  lists  had  been  prepared  with  great  deliberation  and 
the  number  of  demands  varied  from  2  to  30. 

After  waiting  several  days  in  vain  for  answers,  and  receiv- 
ing no  suggestion  from  any  quarter  that  their  demands  might 
be  considered  if  revised,  the  hope  of  the  trades-union  opera- 
tives gave  way  to  disappointment,  which  the  public  shared. 
The  reticence  of  the  employers  was  deemed  to  signify  that 
they  required  unconditional  surrender;  further  overtures 
would  be  futile  under  any  auspices.  The  United  Textile 
Workers  of  America,  representing  some  of  the  unions  inter- 
ested and  co-operating  with  the  Central  Labor  Union,  issued 
a  statement  protesting  against  the  employers'  delay,  alleging 
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bad  faith  and  predicting  substantially  tbat  the  general  strike 
would  extend  to  tlie  skilled  workers,  "  who  had  exhausted  all 
conservative  means,"  and  result  in  the  defeat  of  the  strikers 
and  "  the  greater  exploitation  of  those  who  are  at  work." 

The  strike  had  lasted  a  month;  the  concerted  and  indi- 
vidual efforts  of  public-spirited  citizens  had  demonstrated 
that  peaceful  measures  were  contemned.  The  good  offices  of 
State  and  city  officials  were  misrepresented  in  a  proclama- 
tion to  the  striking  textile  workers  of  Lawrence  which  said: 
"  The  city  of  Lawrence  and  the  State  of  Massachusetts  have 
become  the  creatures  of  the  mill  owners."  And,  further, 
after  denouncing  the  local  presiding  judge,  the  police  and  the 
militia :  "  The  city  government  has  denied  the  strikers  the 
right  to  parade  through  the  streets.  They  have  abridged 
public  assemblage  by  refusing  the  strikers  the  use  of  the  city 
hall  and  public  grounds  for  public  meetings.  They  have 
turned  the  public  buildings  into  so  many  lodging  houses  for 
an  army  of  hirelings  and  butchers.  .  .  .  The  Massachusetts 
Legislature  has  refused  to  use  any  of  the  money  of  the  State 
to  help  the  strikers.  They  have  voted  $150,000  to  maintain 
an  army  of  1,500  militia  men  to  be  ready  to  shoot  down  inno- 
cent men,  women  and  children  who  are  out  on  strike  for  a 
living  wage.  They  liave  refused  to  use  the  power  of  the 
State  for  the  workers.  They  have  appointed  investigating 
committees,  who  declare,  after  perceiving  the  signs  of  suf- 
fering on  the  part  of  the  strikers  on  every  side,  that  there  is 
no  trouble  with  these  people." 

The  general  strike  was  destined  to  last  a  month  longer,  — 
sufficient  to  produce  an  ill-will  that  might  never  be  placated. 
Riot   and   disorder  were   already  rampant;    and  two   lives 
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had  been  lost.  IsTearly  300  arrests,  for  more  than  350 
offences,  were  made  in  the  two  months  of  the  strike.  Sen- 
tence to  imprisonment  was  imposed  in  three  cases  for  two 
years ;  in  27  for  one  year ;  and  in  24  for  shorter  terms.  Fines 
were  imposed:  in  12  cases,  $100;  in  7,  $50;  and  in  201, 
smaller  sums.  Force  was  required  to  maintain  the  public 
peace.  The  I.  W.  W.  committee  issued  great  proclamations. 
In  its  opinion  the  strike  should  extend  to  all  trades  and  pro- 
fessions. The  desired  crisis  had  arrived.  One  "  call  for 
action,"  addressed  to  all  the  workers  of  Lawrence,  said :  — 

Workers,  quit  your  hammers,  throw  down  your  files,  let  the  dyna- 
mos stop,  the  power  cease  to  turn  the  wheels  and  the  looms,  leave  the 
machinery,  bank  the  fires,  shut  the  steam  off,  stop  the  engines  on  the 
tracks,  tie  up  the  plants,  tie  up  the  town.  Great  is  the  provocation, 
greater  must  be  the  answer  of  the  workers  to  the  employing  class. 

Tie  up  the  plants,  tie  up  the  town,  tie  up  everything.  The  time 
has  come,  has  come  now.  On  to  the  general  strike  of  all  workers,  of 
all  professions,  of  women,  men  and  children.  Tie  up  everything. 
On  to  action. 

Such  language  is  not  that  of  trades-unionism.  A  "  tie-up  " 
is  not  a  strike  but  anarchy.  The  term  "  strike  committee  " 
was  a  misnomer ;  the  "  call  for  action  "  was  an  exposition  of 
the  constitution  of  the  I.  W.  W.,  which  declares :  — 

The  trades-unions  foster  a  state  of  affairs  which  allows  one  set  of 
workers  to  be  pitted  against  another  set  of  workers  in  the  same 
industry,  thereby  helping  to  defeat  one  another  in  wage  wars.  More- 
over, the  trades-unions  aid  the  employing  class  to  mislead  the  workers 
into  the  belief  that  the  working  class  has  interests  in  common  with 
their  employers. 

These  conditions  can  be  changed  and  the  interests  of  the  working 
class  upheld  only  by  an  organization  formed  in  such  a  way  that  all 
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its  members  in  any  one  industry  or  in  all  industries,  if  necessary, 
cease  work  whenever  a  strike  or  lockout  is  on  in  any  department 
thereof,  thus  making  an  injury  to  one  an  injury  to  all. 

Instead  of  the  conservative  motto,  "  A  fair  day's  wages  for  a  fair 
day's  work,"  we  must  inscribe  on  our  banner  the  revolutionary 
watchword,  "  Abolition  of  the  wage  system." 

It  is  the  historic  mission  of  the  working  class  to  do  away  with 
capitalism.  The  army  of  production  must  be  organized,  not  only 
for  the  every-day  struggle  with  capitalists,  but  also  to  carry  on  pro- 
duction when  capitalism  shall  have  been  overthrown.  By  organizing 
industrially  we  are  forming  the  structure  of  the  new  society  within 
the  shell  of  the  old. 


Reconstructed  "  society "  for  obvious  reasons  is  not  de- 
scribed, but  the  I.  W.  W.  assign  it  to  tbe  time  when  the 
"  workers  of  the  world  shall  take  possession  of  the  earth." 

The  presence  of  an  influence  that  seeks  by  stealth  to  per- 
vert normal  relations  and  the  occasion  that  will  serve  sedi- 
tion with  a  plausible  pretext,  are  not  discoverable  before 
open  disorder  is  resorted  to;  nor  can  the  drift  and  termina- 
tion of  the  outbreak  be  foreseen.  The  employers  did  not 
know  the  nucleus  around  which  their  disaffected  operatives 
clustered.  They  did  not  accuse  themselves  of  the  motives, 
misdemeanors  and  crimes  with  which  they  were  charged;  a 
sense  of  outrage  rendered  them  unwilling  to  deal  with  such 
adversaries ;  and  at  critical  times  human  defect,  our  common 
heritance,  clouded  their  judgment  of  the  course  to  follow. 
The  department  of  labor  relations  was,  and  still  is,  conspicu- 
ously absent  from  their  otherwise  highly  organized  business. 
They  were  either  rivals  for  the  same  market  or  acting  in 
different  spheres  and  without  common  interest.  'Not  any 
cared  to  take  the  lead  and  set  the  pace  for  others,  or  be  stam- 
peded by  them,    and   any  interference   other  than  that  of 
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tLe  strong  arm  of  tlie  law  protecting  property  rights  was 
odious  to  them.  Concerted  action  was  rare  with  them  and 
far  less  perfect  than  among  the  workers. 

The  22,000  strikers  plus  their  dependents  were  about  59 
per  cent,  of  the  city's  population,  and  these  were  on  the 
verge  of  destitution.  The  strikers  sent  hundreds  of  children 
away  to  parade  the  trouble  and  dwell  in  distant  places.  The 
sympathies  of  good  people  were  stimulated  by  the  spectacles 
of  misery  afforded  by  the  temporary  breakdown  of  society. 
Eelief  was  sent  from  all  quarters. 

This  Board  was  a  careful  observer  of  events  and  in  com- 
munication with  both  parties,  giving  advice  on  occasion. 
Several  conferences  were  had  in  the  second  month,  which 
resulted  on  March  12  in  the  following  agreement  with  the 
American  Woolen  Company :  — 

Time  and  one-quarter  for  overtime. 

All  people  on  job  work,  5  per  cent,  increase  flat. 

All  those  receiving  less  than  9^/2  cents  an  hour,  an  increase  of 
2  cents  per  hour. 

All  those  receiving  between  9%  aiid  10  cents  an  hour,  an  increase 
of  1%  cents  per  hour. 

All  those  receiving  between  10  and  11  cents  an  hour,  an  increase 
of  lYz  cents  per  hour. 

All  those  receiving  between  11  and  12  cents  an  hour,  an  increase 
of  1^  cents  per  hour. 

AU  those  receiving  between  12  and  20  cents  an  hour,  an  increase 
of  1  cent  per  hour. 

No  discrimination  will  be  shown  to  any  one. 

The  premium  being  already  adjusted  to  the  54-hour  basis,  it  will 
be  readily  seen  that  an  increase  of  5  per  cent,  in  the  wage  list  is 
that  much  to  the  advantage  of  the  weaver  in  more  easily  acquiring 
the  premium.  Premiums  will  be  given  out  every  two  weeks  instead 
of  every  four,  as  heretofore. 
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On  March  14  the  general  strike  came  to  an  end  by  a  vote 
declaring  peace  in  the  four  mills  of  the  American  Woolen 
Company.  On  the  15th  an  agTeement  was  effected  at  the 
Knnhardt  and  Atlantic  mills;  but  the  strike  committee  had 
been  ignored  by  the  proprietors  of  the  Arlington,  Duck,  Pa- 
cific, United  States  Worsted  and  Pemberton  mills,  and  the 
strike  must  there  continue  as  before,  "  a  fight  to  a  finish." 
]^ot  so,  however.  The  operatives  had  been  taught  in  every 
language  that  all  Avere  to  go  back  together.  Some  were  re- 
turning; none  should  be  forbidden.  All  the  mills  received 
crowds  of  applicants  that  day  and  in  two  weeks  were  running 
full-handed. 

A  strike  in  the  International  Paper  mill  had  been  declared 
and  has  always  been  discussed  as  incidental  to  the  textile 
strike.  It  was  more  talked  about  than  realized,  for  the  mill 
did  not  cease  operating,  and  the  management  never  admitted 
that  a  strike  existed.  The  employees,  when  trouble  had  died 
down,  were  granted  an  increase. 


GARMENT  WORKERS  —  BOSTON. 

On  January  1  a  lockout  of  1,700  employees  was  declared 
by  manufacturers  of  women's  garments,  in  order  to  empha- 
size their  objection  to  alleged  dictation.  A  vice-president  of 
the  International  Ladies'  Garment  Workers'  Union  brought 
the  matter  to  the  attention  of  the  Board.  Interviews  were 
had  with  several  manufacturers,  but  no  collective  action  was 
taken  by  them.  There  was  wavering  on  both  sides,  and  one 
by  one  most  of  the  shops  resumed  operations  under  varying 
conditions.    At  the  beginning  of  February  only  7  shops  were 
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subjected  to  picketing.  Men  who  had  been  hired  under 
yearly  contract  during  the  difficulty  became  attached  to  the 
union,  and  the  employer  in  one  instance  sought  to  have  them 
enjoined  from  alleged  practice  of  the  various  acts  known  as 
sabotage,  injurious  to  the  employers'  property  and  interests. 
In  the  course  of  a  few  weeks  hostility  died  out  and  the  matter 
ceased  to  attract  attention. 


BROPHY  BROTHERS  SHOE  COMPANY  —  LYNN. 

An  application,  alleging  a  controversy  on  cutting  shoes  and 
asking  for  an  award  of  prices,  was  received  on  January  5 
from  Stephen  M.  Walsh,  representing  60  cutters  in  the  em- 
ploy of  Brophy  Brothers  Shoe  Company  at  Lynn.  The  Board 
communicated  with  the  employer  with  a  view  to  seeing  if  he 
would  join  in  the  application.  Before  the  submission  was 
completed,  however,  the  Board  learned  on  January  9  that  the 
partie^s  were  reconciled. 


A.  M.  CREIGHTON  — LYNN. 

On  January  15  the  cutters  in  the  employ  of  A.  M.  Creigh- 
ton  presented  an  application  for  the  adjustment  of  a  dispute 
relative  to  the  standing  of  one  of  their  fellow  employees, 
known  as  "  steward  of  the  shop's  crew."  The  employer,  in 
response  to  inquiries  as  to  his  will  in  the  matter,  stated  that 
he  would  be  willing  to  join  if  he  knew  who  the  man  in  ques- 
tion was.  This  was  followed  by  information  that  the  matter 
had  been  mutually  adjusted. 
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W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

On  January  16  a  joint  application  was  received  from  W. 
L.  Douglas  Shoe  Company  and  John  P.  Meade  of  Brockton, 
representing  a  controversy  in  the  making  room  of  the  ITo.  3 
factory  upon  some  miscellaneous  items  of  work  in  the  manu- 
facture of  shoes  sold  to  the  trade  for  $2.25  a  pair  or  less. 
The  Board  was  on  the  point  of  announcing  a  hearing  when, 
on  February  19,  the  parties  announced  a  settlement. 


L.  Q.  WHITE   SHOE   COMPANY— BRIDGEWATER. 

On  the  23d  of  October,  1911,  a  joint  application  was  re- 
ceived from  L.  Q.  White  Shoe  Company  of  Bridgewater  and 
F.  C.  Sherman,  setting  forth  a  controversy  and  asking  the 
Board  to  award  a  price  for  heel-shaving.  Other  controversies 
referred  to  this  Board  occupied  the  attention  of  the  parties 
and  they  were  never  quite  ready  to  be  heard  upon  the  heel- 
shaving  dispute.  The  case  was  terminated  by  the  following 
letter :  — 

Bridgewater,  Mass.,  March  18,   1912. 

State  Board  of  Arbitration,  Boom  128,  State  House,  Boston  Mass., 
Mr.  B.  F.  Supple. 
Dear  Sir  :  —  In  the  ease  of  application  between  heel-shavers  and 
L.  Q.  White  Shoe  Company,  sent  you  some  months  ago,  parties  con- 
cerned have  mutually  agreed  to  recall  application.  This  will  com- 
plete all  cases  before  the  Board  at  the  present  time. 

Yours  very  truly, 

L.  Q.  White  Shoe  Company, 

W.  F.  Packard; 
Employees, 

F.  C.  Sherman,  Agent. 


1913.]  PUBLIC  DOCUMENT  — No.  40.  37 

J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

On  Febriiaiy  9  was  received  a  joint  application  from  J". 
H.  Winchell  &  Co.,  Inc.,  and  cloth-lining  cutters  at  Haverhill, 
but  owing  to  defects  in  the  submission  the  Board  mediated 
between  the  parties  with  a  view  to  clarifying  the  issue.  They 
met  in  conference  on  March  13  in  the  presence  of  the  Board, 
and  concluded  to  submit  the  controversy  in  a  new  applica- 
tion as  a  substitute  for  the  one  under  consideration.  The 
new  application  was  thereupon  submitted  and  filed.  A  hear- 
ing was  had  on  March  19  and  on  the  same  day  the  following 
decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4"  Co.,  Inc.,  shoe  manufacturer  of  Haverhill, 
and  employees  in  the  chitting  department.     (21) 

The  following  is  submitted  by  the  parties  as  a  statement  of  the 
controversy :  — 

There  are  two  sets  of  prices  for  cutting  clotli  linings.  One  set  had 
been  agreed  to  on  May  14,  1909,  for  one  year,  and  has  not  been  changed 
by  agreement  since  that  day.  The  other  set  is  those  which  have  been 
paid  through  error,  as  alleged  by  the  employer.  When  a  time  came 
for  renewing  the  agreement  the  parties  differed  as  to  which  set  of 
prices  should  be  considered. 

The  question  submitted  for  determination  by  the  Board  is :  "  Which 
are  the  established  prices?  " 

The  decision  of  the  Board  is  that  the  prices  specified  in  the  contract 
signed  by  both  parties,  dated  May  14, 1909,  are  the  established  prices. 
The  Board  does  not  by  this  decision  pass  upon  the  adequacy  of  the 
prices  specified. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

The  remainder  of  the  controversy  was  the  subject  of  further 
negotiation  until  on  April  2  it  was  embodied  in  an  appli- 
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cation,  whicli  was  filed  that  day.     The  following  decision 
was  rendered  on  April  16,  terminating  the  controversy:  — 


In  the  matter  of  the  joint  application  for  ariitration  of  a  controversy 
between  J.  3.  Winchell  4"  Co.,  Inc.,  shoe  manufacturer  of  Haver- 
hill, and  employees  in  the  cutting  department.     (30) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  prices 
be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill,  for  work  as 
there  performed :  — 

Cutting  Cloth  Linings. 

Per  12  Pairs. 
Blueher  bal.  top  doublers  and  quarter  doubters  (by  agreement  of 

the  parties), $0  013^ 

Bal.    top    doublers, 01% 

Oxford  top  doublers  and  quarter  doublers, 01% 

Button  Oxford  top  doublers  and  quarter  doublers,         .         .         .  01% 

Blueher  Oxford  top  doublers  and  quarter  doublers,      .         .         .  01% 

Eegular  Oxford  and  button  Oxford  vamp  linings,       .         .         .  01% 

Blueher  bal.  quarter  linings,  old  pattern, 02% 

Blueher  bal.  quarter  linings,  new  pattern, 02% 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


PLATER   GIRLS  — HOLYOKE. 

The  Central  Labor  Union  of  Holyoke  notified  the  Board 
on  February  11  of  a  strike  of  plater  girls  at  the  mills  of  the 
American  Writing  Paper  Company  that  might  involve  all 
the  mills  of  that  city,  and  requested  the  Board's  mediation 
with  a  view  to  a  prompt  adjustment.  The  Board  directed  an 
investigation  at  Holyoke  on  the  13th. 
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It  appeared  that  two  mills  of  the  company  had  inaugurated 
some  changes  with  a  view  to  increasing  efficiency,  and  that 
in  certain  kinds  of  team  work  it  was  feared  that  two  girls 
would  be  required  to  do  the  work  recently  done  by  three.  In- 
creased speed  and  greater  activity,  it  was  said,  increased  the 
per-capita  product  more  than  50  per  cent.  The  girls  asked 
for  an  increase  of  25  per  cent,  of  their  former  wages,  or  a 
return  to  the  former  method.  The  employer  declined  the 
proposition  and  the  girls  in  one  of  the  mills  went  out  on 
strike  on  January  25.  The  work  was  transferred  to  another 
mill  of  the  company.  The  girls  of  this  mill  had  already  the 
same  grievances  and  had  endured  them  longer,  and  when 
required  to  perform  the  labor  on  the  transferred  product, 
deemed  it  dishonorable,  joined  the  strike  through  sympathy, 
and  proffered  the  same  demands  as  the  others.  Seventy-five 
young  women  were  out  and,  being  without  organization, 
sought  the  advice  and  protection  of  the  delegate  body  known 
as  the  Holyoke  Central  Labor  Union. 

The  International  Brotherhood  of  Paper  Makers  sent 
George  J.  Schneider  from  its  headquarters  at  Albany,  IST.  Y., 
to  organize  the  plater  girls  and  act  in  their  behalf.  The 
president  of  the  brotherhood  visited  them  from  time  to  time. 
At  the  time  of  the  Board's  inquiry  the  organization  had 
not  been  consummated,  and  while  nearly  all  the  girls  were 
amenable  to  advice,  it  was  feared  that  others  more  impulsive 
were  not.  The  Board  undertook  to  arrange  a  conference 
conditioned  upon  abstention  from  further  hostility,  saying 
that  the  prospect  for  a  peaceful  adjustment  would  disappear 
if  the  strike  spread  to  other  mills  of  the  company.  The 
Board  was   assured  that  every  precaution  would  be  taken 
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by  the  strikers  and  tbeir  sympathizers  to  prevent  the  strike 
from  growing. 

But  an  untoward  event  was  the  discharge  of  two  men, 
father  and  son,  LaVallee  by  name,  because  the  father,  a  clerk, 
forbade  his  son,  a  workman,  to  do  work  that  had  been  per- 
formed by  the  striking  girls;  and  after  an  altercation  with 
the  local  management  these  quit  work  and  joined  their  for- 
tunes with  the  girls.  The  strike  leaders  represented  to  the 
Board  that  this  was  something  that  could  not  have  been  fore- 
seen and  controlled  by  them,  and  it  was  likely  that  similar 
troubles  would  arise  in  other  portions  of  the  plants.  The 
Board  addressed  itself  to  the  employer,  only  to  find  that  the 
two  chief  officers  of  the  company  were  absent  and  had  left 
no  one  with  authority  to  control  that  part  of  the  managing 
force  that  directed  particular  operations.  ISTo  further  dif- 
ficulty, however,  occurred  while  awaiting  the  return  of  the 
company's  executives.  Meanwhile  12  men  had  become  in- 
volved, and  the  question  of  reinstating  them  rendered  a  settle- 
ment extremely  difficult,  for  either  the  men  had  been  more 
offensive  or  the  management  was  less  inclined  to  forgive 
them. 

The  Board,  advised  of  its  opportunity,  arranged  a  confer- 
ence at  Holyoke.  On  February  19  an  agreement  was  reached 
in  the  presence  of  the  Board,  which  was  committed  to  writing 
in  the  following  terms :  — 

The  strike  of  plater  girls  and  of  men  shall  be  declared  off.  All 
hands  desmng  to  return  shall  be  reinstated  without  discrimination 
against  any  because  of  activity  in  the  strike.  None  now  employed 
shall  be  discharged  to  make  room  for  the  returning  employees. 

Sixteen  plater  girls  returning  to  the  Holyoke  mill  shall  be  given 
jDiecework. 
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The  other  plater  girls  of  the  Holyoke  mill  shall  return  to  work, 
three  to  the  book,  at  $1  a  day,  and  as  soon  as  possible  thereafter 
shall  be  given  work  two  to  the  book,  at  piece  prices. 

The  plater  girls  of  the  Riverside  mill  shall  return  to  work,  two  to 
the  book,  at  $1  a  day,  and  as  soon  as  possible  thereafter  shall  be 
paid  piece  prices. 

The  piecework  system  to  be  ■  inaugurated  contemplates  two  girls 
to  the  book,  increased  earnings  and  prices  scaled  according  to  the 
amount  of  finish,  —  a  scale  based  upon  average  skill  and  capacity. 

In  no  case  shall  the  day's  earnings  per  girl  be  less  than  $1. 

It  is  promised  and  agreed  that  there  shall  hereafter  be  neither 
lot?kout  nor  strike  until  after  a  conference  between  the  employer  and 
the  employees'  committee.  The  committee  shaU  have  the  right  to 
call  the  management's  attention  to  any  grievance  and,  on  occasion,  the 
further  right  of  appealing  to  the  general  manager:    . 

The  strike  thereupon  ended.  Leading  members  of  organ- 
ized labor  expressed  their  relief  from  an  apprehension  that 
the  difl&cultj  might  spread. 


THOMPSON   BROTHERS  —  BROCKTON. 

The  following  decision  was  rendered  on  March  7,  1912 :  — 

In  tJie  matter  of  the  joint  applicatioii-  for  arbitration  of  a  controversy 
between  Thompson  Brothers,  shoe  manufacturers  of  BrocMon,  and 
tip-stitchers.     (11) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  whieh  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  13  cents 
per  24  pairs  be  paid  by  Thompson  Brothers  at  Brockton  for  stitch- 
ing tips  on  the  two-needle  Singer  machine,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CUSHMAN   &   HEBERT  — HAVERHILL. 

The  following  decision  was  rendered  on  March  7,  1912  :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Cushman  4"  Sebert,  shoe  manufacturers,  and  employees  in 
their  lasting  department  at  Haverhill.     (12) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Cushman  &  Hebert  at  Haverhill,  for  work 
as  there  performed :  — 

Per  12  Paira. 

Assembling    (all   shoes), $0  18 

Pounding-down    shoes    by    machine, 04i/^ 

Lasting   on   Consolidated   macldne :  — 

Oxford,  tipped  or  plain-toed,         ......         14 

Boots,  tipped  or  plain-toed, 16 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  H.  McELWAIN   COMPANY— BRIDGE  WATER. 

On  March  10  a  representative  of  the  Bridgewater  lasters 
submitted  a  price  list  to  W.  H.  McElwain  Company,  to 
which  the  following  reply  was  made :  — 

March  11,  1912. 
Mr.  Royal  F.  Dano,  Brockton,  Mass. 

Dear  Sir  :  —  Mr.  Shaw  called  our  attention  this  morning  to  the 
23riee  list  which  you  presented  to  him  at  his  residence  Sunday,  and 
which  we  understand  you  wish  us  to  put  in  force  at  once  in  the  last- 
ing department  of  our  Bridgewater  factory.  It  is  our  desire  at  all 
times  to  treat  directly  and  frankly  with  ounemployees  in  any  matter 
affecting  their  relations  with  the  company.  That  the  rights  of  our 
employees  are  reasonably  safeguarded  is  evidenced  by  the  following 
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detailed  statement  of  the  procedure  open  to  them  in  case  any  decision 
on  our  part  should  be  unsatisfactory  to  them :  — 

1.  The  company  will  welcome  any  suggestions  and  will  gladly  hear 
any  complaints  or  requests  regarding  wages,  hours  and  conditions  of 
labor;  will  promptly  and  thoroughly  investigate  them;  and  will  discuss 
them  with  any  individual  employee  or  any  regular  or  special  committee 
of  employees. 

2.  The  company  will  refer  any  questions  on  which  its  employees  and 
itself  are  unable  to  agree  to  a  local  board  of  arbitration  for  settle- 
ment, and  will  abide  by  the  result  of  such  arbitration,  to  be  effective 
as  of  the  date  of  the  request,  provided  its  employees  will  assume  a 
similar  responsibility,  and  provided  that  pending  the  decision  the  em- 
ployees will  continue  in  their  regular  employment,  such  board  of  arbi- 
tration to  be  composed  of  five  disinterested  persons,  residents  of  the 
town  of  Bridgewater,  two  to  be  chosen  by  the  employees  of  the  depart- 
ment making  the  requestj  two  by  the  company,  and  the  fifth  by  the 
four  so  chosen.  If  the  four  arbitrators  are  unable  within  seven  days 
to  agree  upon  a  fifth  member,  the  company  is  willing  that  Samuel  P. 
Gates  of  Bridgewater  should  nominate  the  fifth  member;  the  decision 
of  the  arbitration  board  to  be  in  writing,  giving  the  reasons  upon  which 
conclusion  is  based;  the  minority,  if  any,  to  submit  a  report;  the 
entire  expense  of  the  arbitration  board  to  be  paid  by  the  company. 

We  are  not  aware  of  any  dissatisfaction  among  our  employees  at 
Bridgewater;  nevertheless,  should  any  of  them  desire  to  address  us 
or  to  confer  with  us  we  are  always  at  their  service  and  would  only 
request  that  they  take  the  matter  up  through  our  superintendent  at 
Bridgewater,  E.  F.  Lunt,  who  will  refer  to  us  whatever  questions 
he  cannot  himself  determine.  We  must  respectfully  decline  to  con- 
sider demands  of  this  nature  which  come  to  us  from  persons  not  in 
our  employ  and  who  are  not  interested  in  our  organization. 

We  return  the  price  list  you  have  sent  us. 
Yours  very  sincerely, 

W.  H.  McElwain  Company. 

The  workmen  in  interest  met  on  the  evening  of  March  11 
and  voted  to  strike.  They  alleged  low  rates  of  pay  and  non- 
recognition  of  their  union.  Seventy-five  lasters  quit  work 
on  March  12  in  pursuance  of  the  vote  and  marched  to  the 
headquarters  of  the  local  union. 
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One  of  the  principles  of  the  Boot  and  Shoe  Workers' 
Union,  in  which  the  local  union  had  membership,  is  arbitra- 
tion, safeguarded  by  a  trade  agreement.  ITo  trade  agreement 
existed  between  the  Bridgewater  shoeworkers  and  the  com- 
pany. The  employer  proposed  in  the  foregoing  letter  a  pro- 
visional board,  to  be  constituted  in  a  manner  that  did  not 
satisfy  the  workers ;  but  they  proposed  to  leave  the  dispute  to 
State  arbitrators  and  so  notified  this  Board. 

Mr.  McElwain,  responding  to  the  Board's  inquiries,  at  one 
time  or  another  said  that  he  did  not  desire  to  enter  into  a 
trade  agreement ;  that  the  strike  had  been  rashly  undertaken 
and  was  inconsistent  with  the  professions  of  the  Boot  and 
Shoe  Workers'  Union ;  that  to  reduce  piece  prices  to  a  stand- 
ard list  would  be  unfair  and  ruinous ;  and  that  the  amount  of 
earnings  should  be  considered  rather  than  the  rates  of  pay, 
since  a  factory  having  a  good  system  would  and  ought  to 
afford  the  workmen  good  earnings  and  at  the  same  time  yield 
good  profit  to  the  employer,  while  one  having  a  faulty  sys- 
tem might  justly  be  required  to  pay  higher  rates ;  moreover, 
the  McElwain  Company,  unlike  other  employers,  operated 
its  factories  without  any  cessation. 

The  Bridgewater  factory  closed  during  the  second  week  of 
the  strike  and  about  560  shoeworkers  were  without  an  occu- 
pation for  several  weeks.  A  statement  of  the  conditions  of 
re-employment  was  issued  by  the  company  on  March  30. 
The  factory  soon  resumed  operation;  but  it  was  long  before 
it  was  able  to  run  as  smoothly  as  before,  and  there  was  a 
strike  in  the  gang  room.  Finally,  strike  demonstrations 
came  to  an  end ;  the  former  employees  sought  work  elsewhere 
and  disappeared  without  lifting  the  strike. 
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TEXTILE  WORKERS— BARRE. 

On  Monday,  March  11,  YOO  employees  went  out  on  strike 
from  the  mills  of  the  Barre  Wool  Combing  Company,  Ltd., 
and  the  Nornay  Worsted  Company,  two  employers  whose 
business  operations  were  more  or  less  combined.  The  length 
of  the  workwomen's  week  had  been  reduced  from  56  hours 
to  54,  and  as  the  whole  mill  conformed  to  the  shortened  time 
it  involved  diminished  earnings.  The  strike  was  to  restore 
the  56  hours'  pay  for  the  shortened  week  plus  15  per  cent, 
thereof,  and  double  pay  for  overtime.  The  mill  officials 
offered  54  hours'  pay  for  54  hours'  labor  plus  5  per  cent,  in- 
crease. A  conference  was  held  on  March  13  but  was  without 
result.  During  the  night  of  that  day  the  proprietors  lit  up 
the  mill.  The  strikers  deemed  it  a  preparation  for  the  re- 
ception of  strangers,  forced  the  gates  and  invaded  the  mill 
property.  Streams  of  water  from  the  mill  hose  were  directed 
against  them  and  they  dispersed. 

On  the  14th  the  selectmen  of  the  town  sought  the  protec- 
tion of  the  State  police,  which  was  granted.  They  also  no- 
tified this  Board  orally  and  stated  that  the  strike  was  under 
the  direction  of  the  association  known  as  the  I.  W.  W.,  which 
the  employer  would  not  recognize.  The  Board  communicated 
with  Mr.  John  Golden  of  the  United  Textile  Workers.  On 
March  16  notice  in  writing  was  received  from  the  chairman 
of  the  selectmen,  stating  concisely  the  facts  of  the  difficulty. 
The  Board  sent  its  secretary  to  Barre  that  day,  who  found  on 
arrival  that  one  committee  of  strikers  was  endeavoring  to 
negotiate  a  settlement  with  the  employer  inside  the  mill  and 
another  was  inciting  the  people  to  riot  outside. 
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Threats  were  made  to  destroy  the  power  plant  which  sup- 
plied the  electric  lighting  of  the  town.  The  peace  conference 
was  without  result,  owing  to  distractions  caused  bj  harangues 
at  the  entrance  of  the  mill.  The  committee  on  hostilities  was 
more  successful,  for  when  a  freight  engine  backed  into  the 
mill  yard  there  were  loud  declarations  that  the  company's 
product  should  not  be  moved.  Stones  were  hurled  at  engi- 
neer and  fireman  and  damage  done  to  the  locomotive  when 
the  train  left  the  yard.  The  police  drove  the  strikers  across 
the  river.  Mr.  Frederick  F.  Flynn  of  the  Massachusetts 
District  Police,  by  adroitness,  escaped  death  when  a  striker 
discharged  a  gun  at  short  range,  l^early  every  policeman 
was  struck,  some  quite  severely  with  stones,  and  some  at  the 
bridge  received  gunshot  wounds.  Several  strikers  were 
wounded  by  blows  from  the  policemen's  sticks  and  received 
first  treatment  at  the  office  of  the  company,  to  which  doctors 
had  been  summoned  by  telephone.  Arrests  were  made. 
When  hostilities  ceased,  both  parties  were  interviewed  by  the 
secretary,  who  offered  the  services  of  the  Board  as  mediator. 
They  took  the  offer  under  consideration,  but  nothing  further 
was  done  on  March  16. 

On  March  20  Deputy  Sheriff  Rice,  charged  with  the  main- 
tenance of  the  public  peace,  telephoned  to  the  Board  to  say 
that  the  time  was  opportune  for  a  conference  of  parties.  The 
secretary  was  sent  again  without  delay  to  the  scene  of  the 
difficulty.  During  the  evening  he  acted  as  intermediary,  re- 
ceiving and  delivering  propositions  and  amendments;  but  a 
good  understanding  was  not  reached  until  long  after  mid- 
night. In  the  forenoon  of  March  21  a  conference  of  parties 
was  had  in  the  presence  of  the  Board's  representative  at  the 
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office  of  the  company,  the  points  of  controversy  were  em- 
bodied in  a  list,  and  prices  determined  by  agreement  were 
affixed  thereto.  Both  parties  having  agreed  to  the  list,  the 
strike  was  declared  off.  It  was,  however,  impossible  to  in- 
duce them  to  return  forthwith,  a  demonstration  having  been 
arranged.  The  strikers  improvised  a  band  of  brass  instru- 
ments and  formed  in  marching  order  on  the  other  side  of  the 
river  in  the  afternoon.  There  was  a  heavy  fall  of  snow  while 
the  orator,  Louis  I^elsen,  explained  to  them  in  several  lan- 
guages the  matter  of  the  agreement.  A  long  procession  was 
formed  and  marched  a  short  distance,  but  the  instrumental- 
ists found  it  impossible  with  chilled  fingers  to  produce  music 
and  the  celebration  was  indefinitely  postponed  on  account  of 
the  weather.  The  next  morning,  March  22,  all  hands  re- 
turned to  work. 

The  agreement  of  March  21  was  explicit.  Instead  of 
specifying  the  items  of  work  for  which  the  pay  was  increased, 
the  former  wages  and  rates  were  tabulated  with  the  new,  so 
that  the  man  or  woman  who  was  paid  at  the  rate  of  12^ 
cents  (for  whatever  kind  of  work  performed)  might  perceive 
with  the  least  mental  effort  that  the  future  rate  would  be 
13%  cents,  and  so  on.  Copies  of  the  following  list  were 
furnished  to  the  parties  in  interest  and  posted  in  conspicuous 
places :  — 

Outside  Help. 

Outside  help  shall  be  considered  as  separate  and  distinct  from  the 
mill  help. 

No  objection  in  the  future  to  assisting  in  coaling  and  in  cleaning 
the  boiler  rooms. 

Ten  hours  shall  constitute  a  day,  —  from  6.30  a.m.  to  12  M.  and 
from  12.45  p.m.  to  5.15  p.m. 
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Old  Wage  for  58 
Hours. 

Old  Rate  per 
Hour. 

New  Rate  per 
Hour. 

New  Wage  for  10- 
hour  Day. 

$8  00 

$0  1375 

$0  1551 

$1  55 

8  50 

1465 

1653 

1  65 

9  00 

1551 

1750 

1  75 

9  50 

1638 

1850 

1  85 

10  00 

1724 

1945 

1  95 

10  50 

1810 

2040     • 

2  05 

11  00 

1890 

2130 

2  15 

12  00 

2070 

2330 

2  35 

Mill  Help. 


Men. 

Men. 

Old  Rate  per 
Hour. 

New  Rate  per 
Hour. 

Old  Rate  per 
Hour. 

New  Rate  per 
Hour. 

$0  1034 

$0  1134 

$0  1551 

$0  1630 

1120 

1220 

1594 

1674 

1206 

1306 

1638 

1719 

1250 

1350 

1681 

1763 

1293 

1393 

1724 

1810 

1336 

1436 

1810 

1900 

1379 

1479 

1896 

1991 

1422 

1522 

2069 

2172 

1465 

1565 

2241 

2353 

1508 

1582 
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New  rate  per  hour  to  be  paid  for  54  hours'  work;  overtime  one 
and  one-quarter  time. 

All  piecework  to  receive  an  advance  of  5  per  cent. 
Women,  minimum  wage  of  $6  per  week. 


Old  Rate  per 
Hour. 

New  Rate  per 
Hour. 

Old  Rate  per 
Hour. 

New  Rate  per 
Hour. 

$0  1074 

$0  1174 

$0  1296 

$0  1396 

1158 

1258 

1342 

1442 

1250 

1350 

1508 

1582 

Boys  and  girls  formerly  getting  less  than 


Old  Wage  per 
Week. 

New  Wage  per 
Week. 

Old  Wage  per 
Week. 

New  Wage  per 
Week. 

$5  30 
5  50 

$5   67i 

5  87i 

$5   80 

16  17i 

ISTo  discrimination  to  any  help  who  desire  to  return  to  work. 


There  was  no  appearance  of  dissatisfaction  until  the  arrest 
of  Ettor,  the  leader  of  the  Lawrence  strike,  when  500  opera- 
tives quit  work  as  an  expression  of  their  grief.  They  made 
no  demands  and  on  the  following  day  returned  to  work. 
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BROPHY  BROTHERS   SHOE   COMPANY  —  LYNN. 

On  March  12,  1912,  the  following  decision  was  ren- 
dered :  — 

In  the  matter  of  the  joint  amplication  for  arbitration  of  a  controversy 
between  Brophy  Brothers  Shoe  Company  of  Lynn  and  sole-rounders. 
(10) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants,  the  Board  awards  that  3 'cents  per  12  pairs  be  paid  by 
Brophy  Brothers  Slioe  Company  at  Lynn  for  rounding  tap  soles 
with  bevel  knife  on  Planet  sole-rounder  (McKay-sewed  work),  as 
there  performed. 

By  agTeement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  January  26,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  L.  WALKER   &   CO.  — LYNN. 

The  following  decision  was  rendered  on  March  12, 
1912:  — 

In  the  matter  of  the  joint  application  for  ar'bitration  of  a  controversy 
tetween  J.  L.  Walker  4"  (^o.,  shoe  manufacturers  of  Lynn,  and 
channelers.     (9) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants,  the  Board  awards  that  there  be  no  change  in  the  price 
paid  by  J.  L,  Walker  &  Co.  at  Lyan  for  channeling  turned  soles, 
as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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A  dispute  arose  as  to  whether  the  price  paid  at  the  time 
of  the  application  was  merely  a  payment  on  account  pending 
decision.  A  conference  of  parties  was  held  on  March  26  in 
the  presence  of  the  Board,  which  resulted  the  next  day  in  a 
mutual  adjustment. 

LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

The  following  decisions  were  rendered  on  March  19 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer,  and  lasters  in 
its  employ  at  Abington.     (7) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  1  cent 
per  pair  extra  on  the  Flier  last,  and  I/2  cent  per  pair  extra  on  the 
Marathon  last,  be  paid  by  Lewis  A,  Crossett,  Inc.,  at  Abington  for 
lasting,  as  the  work  is  there  performed. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer,  and  employees 
in  the  heeling  department  of  Factory  No.  2  at  Abington.     (8) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  3  cents 
per  12  pairs  be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington  for 
breasting  heels  on  power  machine  in  Factory  No.  2,  as  the  work  is 
there  performed. 

By  the  Board, 

Bebnard  F.  Supple,  Secretary. 
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M.  A.  PACKARD   COMPANY— BROCKTON. 

On  March  25  the  Board  was  solicited  by  M.  A.  Packard 
Company  of  Brockton  to  investigate  prices  for  finishing ;  men 
qualified  to  pursue  such  investigation  under  the  direction 
of  the  Board,  and  factories  that  would  yield  evidence  sus- 
taining the  contention  of  the  employer,  were  named.  The 
matters  in  dispute  related  to  operating  the  Expedite  machine 
and  blacking  heels.  The  employees  were  immediately  noti- 
fied and  both  parties  met  for  the  purpose  of  perfecting  the 
submission  as  to  some  details,  when  they  found  that  they 
were  more  in  accord  than  the  employer  had  imagined. 

On  April  11  the  shoe  manufacturers'  association  of  that 
city  gave  notice  to  the  Board  of  a  settlement.  The  applica- 
tions were  accordingly  placed  on  file. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  March  26 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4~  Co.,  Inc.,  shoe  manufacturer,  and  lasters 
in  its  employ  at  Haverhill.     (17) 

The  parties  to  this  case  for  present  purposes  have  agreed  that  all 
lasts  shall  fall  into  three  classes,  as  f oUows :  — 

Class  1.  High-toed,  or  lasts  that  are  harder  to  last  shoes  upon  than 
lasts  in  Class  3. 

Class  2.  Extremely   high-toed,   or   lasts   very   difficult   to   work   upon. 

Class  3.  All  ordinary  lasts  —  those  not  included  in  the  two  above 
classes. 

Samples  of  lasts  in  each  classification  were  submitted  at  the  hear- 
ing, and  in  addition  lasts  marked  No.  34,  No.  35  and  No.  39  were 
submitted,  with  the  request  that  the  Board  should  classify  them. 
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Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  inspected  the  sample  lasts  submitted 
and  the  lasts  which  are  the  subject-matter  of  the  controversy,  the 
Board  awards  that  lasts  No.  34  and  No.  35  shall  be  deemed  of 
Class  2,  extremely  high-toed  and  very  difficult  to  work  upon,  and 
last  No.  39  an  ordinary  last  of  Class  3,  that  presents  no  unusual 
difficulty. 

By  the  Board, 

Bernard  F,  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decisions  were  rendered  March  28  :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  ^~  Co.,  Inc.,  shoe  manufacturer,  and  buffers 
in  its  employ  at  Haverhill.     (14) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominaled  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill, 
for  work  as  there  perf onned :  — 

Per  12  Pairs. 

Bufang  bottoms   (McKay  and  welt), $0  06^^ 

Sample, 09% 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4'  Co.,  Inc.,  shoe  manufacturer  of  Haver- 
hill, and  employees.     (15) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill, 
for  work  as  there  performed :  — 
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Per  12  Pairs. 

Fair-stitching  on  McKay  in  stock  room:  — 

Tap-soled   shoes, $0  03% 

Doubled-shanked  shoes  or  stitching  to  heel,  .         .         .         .  05 1^ 
Sample,  price  and  one-half. 

Goodyear  room:  — 

Stitch-separating  back  to  heel, 03  V^ 

Wheeling  edges  back  to  heel, 03 

Sample,  price  and  one-half. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  J.  H,  Winchell  4"  Co.,  Inc.,  shoe  manufacturer,  and  em- 
ployees in  its  stitching  department  at  Haverhill.     (16) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controv#sy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees 
in  said  department  at  Haverhill,  for  work  as  there  performed :  — 

Per  12  Pairs. 

Stitching  tips :  — 

Centered  tips  with  heavy  box, $0  04 

Straight  tips, 031^^ 

Lace-row  stitching:  — 

Plain  bal.,       .         .         . 02^4 

Three-row  bal., 02i/i 

Plain  Blucher  bal., 02% 

Plain  Blucher  Oxford,   .         . 021/2 

Plain   Oxford, 02 14 

Panel  quarters  on  Blucher  bal., 08 

No.  6  stitching  quarters,  3  rows, 08 

Sample,  price  and  one-half. 

Bench  work,  no  change. 

By  the  Board, 

BePvNArd  F.  Supple,  Secretary. 
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COMMONWEALTH  SHOE  AND  LEATHER  COMPANY  —  WHIT- 
MAN. 

On  March  28  the  following  decision  was  rendered :  — 


In  the  matter  of  the  joint  amplication  for  arbitration  of  a  controversy 
between  the  Commomvealth  Shoe  and  Leather  Company  and  em- 
ployees in  its  sole-fastening  department  at  Whitman.     (6) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing.prices  be  paid  by  the  Commonwealth  Shoe  and  Leather  Com- 
pany to  employees  in  said  department  at  Wliitman,  for  work  as 
there  performed :  — 

Per  12  Pairs. 
Goodyear   stitching:  — 

Fudge    stitch, $0  22 

Surface    stitch, 21 

Around  heel,  price  and  one-half. 

Eubber   soled, 21 

Eubber    soled,    around    heel    (not   including    spring   heel), 
price  and  one-half. 

Two   rows, 42 

Sample,  price  and  one-half. 
Single  (under  6  pairs),  price  and  one-half. 
Eoughrounding :  — 

Eegular, . 

Lasts:   Live  Wire,  Belmont,  J.  Jones,  0.  G., 
Yellow  tagged    (by  agreement),   .... 
Trims:     City,    Monte    Carlo,    Nesmith,    Kite,    Potay 

agreement), 

Sample    (by    agreement), 

Three-quarter  aloft    (by  agreement),  . 

Channel  shank,  aloft  forepart   (by  agreement),  . 

Single,   under   6   pairs    (by   agreement), 


(by 


10 
12 

12 

12 
12 
12 
12 
12 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  L.  DOUGLAS   SHOE   COMPANY  — BROCKTON. 

On  March  28  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
tetween  W.  L.  Douglas  Shoe  Company  and  employees  in  the  finish- 
ing department  of  Factory  No.  1  at  BrocJcton.     (4) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  6  cents 
per  12  pairs  be  paid  by  W.  L.  Douglas  Shoe  Company  in  Factory 
No.  1  at  Brockton  for  waxing  and  padding  heels  on  Expedite  ma- 
chine (first  operation  on  $5  shoes),  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F,  Supple,  Secreto.ry. 


HUDSON   WORSTED   COMPANY— HUDSON. 

On  April  1  the  Hudson  Worsted  Company  granted  an  in- 
crease in  wages.  The  next  day  the  operatives  struck  to 
emphasize  some  determination  not  stated.  In  the  second 
week  there  was  a  desire  to  return  to  work,  which  led  to  ne- 
gotiations. The  employer  replied  specifically  in  figures  what 
he  would  pay  to  increase  each  one.  The  strike  was  declared 
off  and  it  was  agreed  that  the  strikers  should  return  on  Mon- 
day April  15,  which  in  due  course  they  did.  The  company 
had  hired  no  strangers  and  nobody  in  its  employ  was  so  much 
opposed  to  their  fellow  workers  as  to  deserve  an  offensive 
name. 

There  were  some  employees  who  stayed  at  work  during 
the  strike  because  they  did  not  know  of  any  reason  why  they 
should  quit.    As  is  usual  on  the  return  of  strikers,  the  busi- 
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ness  in  this  case  could  not  be  immediately  resumed  in  all  its 
parts,  and  the  employer  so  stated  to  two  girls,  saying  that 
there  would  he  something  for  them  to  do  on  Wednesday. 
This  was  an  error  of  judgment,  for  it  was  soon  discovered 
that  the  promised  work  could  not  be  given  before  Thursday. 
The  two  girls  came  to  the  factory  on  Wednesday  and  were 
told  to  come  the  next  day.  One  of  the  men  thereupon  an- 
nounced a  strike  and  called  all  hands  out  a  second  time. 
Many  responded  to  the  call. 

The  I.  W.  W.  had  been  furnishing  the  strikers  with  spokes- 
men, who  promptly  reappeared,  and,  while  expressing  disap- 
proval of  the  second  strike  for  practical  reasons,  resumed  con- 
trol. Their  demands  were  the  discharge  of  the  non-strikers ; 
all  former  hands  to  return  to  their  jobs,  with  58  hours' 
pay  for  54  hours'  work.  The  weekly  earnings  when  calculated 
by  the  employer's  offer  indicated  only  8  cents  less  than  the 
demand,  and  the  Board  on  investigation  found  a  new  obstacle 
in  the  way  of  a  settlement;  for  circumstances  had  changed: 
the  company  to  save  its  business  had  been  obliged  to  hire  new 
hands  and  was  disposed  to  protect  them.  While  there  was  no 
especial  need  of  mediation,  the  Board's  advice  was  accepted. 
Conferences  were  had  from  time  to  time  between  the  parties 
or  their  representatives  until  a  good  understanding  was 
reached  and  the  strike  ended. 


DUNN,  GREEN  LEATHER  COMPANY  —  HUDSON. 

On  or  about  April  1,  60  laborers  in  the  factory  of  Dunn, 
Green  Leather  Company  at  Hudson  went  on  strike  and  were 
adopted  by  the  organization  known  as  the  Industrial  Workers 
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of  the  World.  They  were  for  the  most  part  uninstructed  in 
American  ways  and  not  acquainted  with  the  language.  After 
a  while  they  dropped  their  connection  with  the  I.  W.  W.,  so 
called,  and  were  willing  to  return  to  work  if  they  could  only 
negotiate.  The  Board  endeavored  to  bring  about  a  confer- 
ence, but  the  employer  was  confident  of  securing  as  many 
of  the  strikers  as  he  cared  to  re-employ  out  of  those  who 
might  be  willing  to  return.  The  Board  renewed  its  efforts 
on  May  15  and  learned  that  the  company  had  all  the  work- 
men needed  for  its  business. 


PAIRPOINT   MANUFACTURING   COMPANY— NEW  BEDFORD. 

Apprehending  a  demand  for  an  increase  in  wages  by  the 
350  glass  cutters  in  its  employ  at  'New  Bedford,  which  de- 
mand was  to  be  enforced  by  a  strike  on  the  following  Monday, 
the  Pairpoint  Manufacturing  Company  closed  its  doors  on 
Saturday,  April  6,  and  posted  notice  of  "  an  indefinite  shut- 
down." Officers  of  the  employees'  national  organization  en- 
deavored to  interview  the  employer  some  days  after  the  lock- 
out, but  the  employer  would  not  receive  them.  The  general 
officers  indicated  the  possibility  of  a  strike  of  blowers  in  sym- 
pathy with  the  cutters  and  by  way  of  reprisal,  an  expedient 
which  would  seriously  embarrass  the  employer  for  a  longer 
period  than  was  desirable  at  a  time  when  business  was  brisk. 
The  Board  mediated  between  the  parties  and  brought  about 
a  meeting,  which  was  adjourned  to  another  day.  In  the 
meantime  further  advice  was  given  and  accepted  by  the 
employees,  which  led  to  an  agreement. 
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CARPET  WEAVERS  —  ROXBURY. 

There  was  a  strike  of  147  men  and  women  employees 
of  the  Roxbury  Carpet  Company  on  April  8.  The  motive, 
as  stated  to  the  Board,  was  a  purpose  to  enforce  the  rein- 
statement of  three  discharged  women  and  a  10  per  cent,  in- 
crease of  pay.  They  alleged  that  unnecessary  hardships  had 
diminished  their  earnings.  The  Board's  mediation  through 
ten  weeks,  the  efforts  of  the  Central  Labor  Union  and  con- 
ferences of  attorneys  were  alike  without  result.  Some  street 
disturbances  engaged  the  attention  of  the  Roxbury  court. 
On  April  15  an  order  was  offered  in  the  House  of  Repre- 
sentatives for  a  committee  to  adjust  the  difficulty  or  ascertain 
the  responsibility.  The  committee  on  rules  heard  the  par- 
ties and  reported  adversely  on  the  adoption,  and  the  House 
so  voted  on  May  29. 

The  Rev.  Charles  A.  O^Brien,  in  relation  with  both  parties 
and  seeking  to  bring  them  into  accord,  secured  certain  con- 
cessions of  reinstatement,  but  the  strikers  would  accept  no 
commutation  of  their  demands.  The  general  president  of 
the  United  Textile  Workers  came  from  another  State  at  the 
Board's  request  to  confer  with  him,  but  no  agreement  was 
reached.  The  reverend  gentleman  informed  the  Board  on 
June  18  that  the  employer  would  make  no  further  conces- 
sions. 

Meanwhile  the  mill  was  operating.  Some  strikers  had  re- 
turned to  the  mill,  others  found  work  elsewhere,  and  when, 
the  strike  was  declared  off  the  unemployed  were  taken  back. 
Improvements  were  effected;  earnings  increased;  the  condi- 
tions of  employment  are  now  satisfactory. 
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J.  J.  GROVER'S  SONS  — LYNN,  BOSTON. 

On  April  8  shoe  cutters,  49  in  number,  in  tbe  employ  of 
J.  J.  Grover's  Sons,  went  out  on  strike,  demanding  tbat  the 
firm  abandon  its  shop  at  Boston  or  apply  to  it  the  award  of 
this  Board  in  the  matter  of  the  allied  shoe  manufacturers 
of  Lynn,  rendered  JSTovember  21,  1911,  and  stated  in  last 
year's  report.  Thirty-seven  of  the  strikers  had  been  working 
in  the  firm's  factory  at  Lynn  and  12  in  the  shop  at  Boston. 
The  Board  offered  its  assistance  to  compose  the  difficulty  and 
advised  the  parties.  They  met  several  times  to  determine  the 
best  form  of  trade  agreement  to  regulate  future  relations.  In 
the  meantime  the  controversy  was  brought  to  an  end  by  mu- 
tual concessions  but  the  terms  of  the  settlement  were  not 
published.  The  strike  lasted  four  weeks  and  the  cutters  re- 
turned on  May  6. 

CHURCHILL  &   ALDEN  COMPANY  —  BROCKTON. 

On  April  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
"between  Churchill  4~  Alden  Company,  shoe  manufacturer  of  BrocTc- 
ton,  and  employees  in  the  vamping  department.     (19) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  16^ 
cents  per  12  pairs  be  paid  by  Churchill  &  Alden  Company  at  Brock- 
ton for  vamping  circular  vamps  on  two-needle  machine,  as  the  work 
is  there  performed. 

By  the  Board, 

Bernard  P.  Supple,  Secretary. 
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D.  WHITING  &   SONS  —  CHARLESTOWN. 

*  A  controversy  between  D.  Whiting  &  Sons  and  employees 
in  the  engineers'  department  of  their  creamery  at  Charles- 
town  had  been  pending  since  iN'ovember  of  1911.  A  like  con- 
troversy at  C.  Brigham  &  Co.'s  establishment  in  Cambridge 
had  been  settled,  as  reported  by  this  Board  last  year,  and  the 
Whiting  employees  complained  to  the  Board  that  there  had 
been  a  tacit  agreement  to  adjust  the  Charlestown  difficulty 
by  the  terms  of  the  Cambridge  agreement.  The  Board  found 
that  the  Charlestown  employer  desired  to  make  certain  struc- 
tural changes,  and  recommended  that  the  contention  be  post- 
poned till  a  reasonable  time  had  elapsed  in  which  to  recon- 
struct. The  employees  consented,  but  after  several  months 
renewed  the  controversy. 

The  Board  interviewed  the  parties  severally  and  brought 
them  together  in  conferences,  which  ended  in  an  agreement 
on  a  further  suspension  of  the  dispute  from  May  1  to  October 
1.  Whether  the  changes  should  have  been  made  by  October 
1  or  not,  the  employer  promised  that  the  8-hour  day  should 
then  take  effect.  On  October  26  an  application  for  the  serv- 
ices of  the  Board  as  mediator  was  filed.  Communication 
with  the  parties  revealed  that  the  new  construction  had  not 
been  undertaken,  but  there  was  nothing  to  prevent  an  adjust- 
ment, except  a  slight  difficulty  in  bringing  them  together.  A 
conference  was  finally  arranged  on  ISTovember  8,  which  re- 
sulted in  a  written  agreement,  as  follows :  — 

It  is  agreed  by  and  between  the  International  Union  of  Steam 
Engineers  and  D.  Whiting  &  Sons  that  the  engineers  and  firemen 
employed  by  the  firm  shall,  on  and  after  November  10,  1912,  be 
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employed  upon  a  schedule  in  which  8  houi-s  shall  constitute  a  day's 
work;  such  time  as  the  engineers  or  firemen  may  serve  the  firm  for 
more  than  8  hours  per  day  shall  be  paid  for  as  overtime. 


J.  M.  O'DONNELL   &   CO.  —  BROCKTON. 

The  following  decision  was  rendered  on  May  2 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  M.  O'Donnell  4"  Co.,  shoe  manufacturers,  and  employees 
in  their  finishing  department  at  Brockton.     (20) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  3  cents 
per  12  pairs  be  paid  by  J.  M.  O'Donnell  &  Co.  at  Brockton  for 
scouring  top-pieces  with  steel  or  iron  slugs,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


KELLY-BUCKLEY   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  2 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  Kelly -BucTcley  Company,  shoe  manufacturer,  and  employees 
in  its  finishing  department  at  BrocMon.     (24) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  3  cents 
per  12  pairs  be  paid  by  Kelly-Buckley  Company  at  Brockton  for 
scouring  top-pieces  with  steel  or  iron  slugs,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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HAZEN  B.  GOODRICH  &   CO.  —  HAVERHILL. 

The  following  decision  was  rendered  on  May  7 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
ietween  Hasen  B.  Goodrich  4"  (^o.,  shoe  manufacturers,  and  em- 
ployees in  their  pacTcing  department  at  Haverhill,     (34) 

Having  considered  said  application,  investigated  the  character  of 
the  work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing wages  per  week  be  paid  by  Hazen  B.  Goodrich  &  Co.  to 
employees  in  their  factory  at  Haverhill  for  packing  shoes,  as  the 
work  is  there  performed:  to  women,  $9;  and  to  men,  as  by  agree- 
ment of  the  parties,  $12. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL  &  ALDEN  COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  May  7 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
"between  Churchill  4"  Alden  Company,  shoe  manufacturer,  and  em- 
ployees in  the  treeing  department  of  Factory  No.  1  at  BrocMon.    (2) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Churchill  &  Alden  Company  to  employees 
in  said  department  of  Factory  No,  1  at  Brockton  for  work  a^  there 
performed :  — 

Per  24  Pairs. 

Patent   leather,   cleaned,       .         .         .  •      .         .         .         «         .  $0  65 

Enamel,  cleaned, .         .         .  65 

Box  calf,  cleaned, 30 

Box  calf,  cleaned  and  filled, 35 

Velours  calf,  cleaned, 30 
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Per  24  Pairs. 

Velours  calf,  cleaned  and  filled, $0  35 

Gun  metal,  cleaned, 30 

Vici  and  glazed  kangaroo,  cleaned,  filled  and  ironed,       ,         .  60 

Smooth- chrome  Eussia  calf,   cleaned  and  polished,   one  coat,   .  60 

Gambia   tanned   Eussia,    cleaned   and   polished,   two   coats,        .  65 

Other  colored   leathers,   cleaned   and  polished,   one  coat,           .  60 

Colored   Spartan    (willow),   cleaned   and   polished,    one    coat,    .  60 

Tan  Crestan,  cleaned  and  polished,   one   coat,   ....  60 

Tan  oil  grain,  cleaned  and   dressed, 60 

Tan   Cresco,   cleaned   and   dressed,       ......  60 

Tan   box,   cleaned   and   dressed, 60 

By  the  Board, 

Bernabd  F.  Supple,  Secretary. 


CONNECTICUT  VALLEY   STREET   RAILWAYS. 

The  passenger  traffic  in  the  valley  of  the  Connecticut  is 
controlled  by  the  ISTew  York,  ISTew  Haven  &  Hartford  Rail- 
road Company  and  the  J^ew  England  Investment  and  Se- 
curities Company;  the  troUeymen  employed  on  the  traction 
lines  are  organized  in  several  unions,  and  these  are  federated 
in  an  "  Amalgamated  Association  of  Street  and  Electric 
Railway  Employees  of  America."  The  constitution  of  the 
association  has  a  clause  providing  for  arbitration  of  disputes 
with  their  employers.  In  the  spring  of  1912  the  officers  of 
local  unions  proffered  requests  to  the  managers  of  the  respec- 
tive railways  of  that  region  for  increase  in  pay  and  changes 
in  working  conditions.  The  final  responses  came,  on  the  one 
hand,  from  the  ISTew  York,  JSTew  Haven  &  Hartford  Railway 
Company  at  I^ew  Haven,  Conn.,  and  on  the  other,  from  the 
]Srew  England  Investment  and  Securities  Company  at  Spring- 
field. The  offer  of  the  employers  was  unsatisfactory  to  the 
trolley  men  and  both  parties  assumed  a  controversial  atti- 
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tude.     Conferences  ensued  and  were  continued  through  sev- 
eral weeks. 

A  similar  controversy  between  parties  in  Massachusetts 
in  1910  was  the  occasion  of  mediation  as  stated  in  the  twenty- 
fifth  report  of  this  Board,  when  the  parties  on  the  Board's 
advice  avoided  hostility  by  resorting  to  the  arbitration  of 
a  special  board,  as  the  law  contemplates.  The  Hon.  Charles 
S.  Hamlin  was  chairman  of  the  chosen  board,  which  sat  in 
the  State  House.  The  decision  was  a  scale  of  prices  rather 
than  a  uniform  rate.  By  agreement  the  award  should  re- 
main in  force  to  the  midnight  ending  of  May  31,  1912. 

As  the  term  approached,  demands  were  made  to  abolish  the 
scale  and  establish  as  a  uniform  rate  30  cents  per  hour.  The 
employers  would  grant  only  another  list  of  graded  prices. 
The  'New  Haven  employer's  offer  was  rejected  by  all  the 
Connecticut  unions  in  interest,  and  soon  after,  the  Springfield 
employer's  offer  was  rejected  by  the  Massachusetts  trolley 
men. 

The  employees  were  aggrieved  by  the  alleged  ignoring  of 
their  general  organization,  and  their  leaders  said  that  it  ren- 
dered their  constitutional  provision  for  arbitration  inopera- 
tive. 

A  telegram  from  Springfield  announcing  a  trolley  crisis 
was  received  by  the  Board's  secretary  at  3  o'clock  in  the 
morning  of  June  1.     He  was  thereupon  sent  to  the  scene  of  • 
the  difficulty  with  an  offer  of  the  Board's  services  as  an  in- 
termediary, with  a  view  to  inducing  a  mutual  adjustment. 

The  apprehension  of  a  great  trolley  strike  was  general; 
for  the  parties,  having  conferred  so  often  without  success, 
despaired  of  a  mutual  settlement  and  regarded  arbitration  bv 
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any  tribunal  as  a  hazard  not  to  be  incurred.  The  sentiment 
of  nonpartizan  observers  was  correctly  expressed  in  the  fol- 
lowing article  which  appeared  in  the  Sunday  issue,  June  2, 
of  the  "  Springfield  Republican  "  :  — 

The  Springfield  public  wants  no  trolley  strike.  Let  the  company 
and  its  employees  understand  that  well.  There  wiU  be  scant  sym- 
pathy here  for  whichever  side  through  obstinacy  or  for  any  other 
reason  precipitates  a  labor  trouble  that  wiU  cause  incalculable  harm 
to  the  community.  Springfield  has  had  no  experience  with  a  traction 
strike,  and  it  is  an  experience  that  it  would  gladly  go  without,  and 
the  community  confidently  expects  that  good  sense  and  the  importance 
of  promoting  the  mutual  welfare  of  employer  and  employee  will 
govern  the  situation  now,  and  will  prevent  the  precipitation  of  strife 
that  may  lead  no  one  knows  whither.  The  street  railway  company 
has  been  thought  to  be  considerate  of  its  employees,  and  the  trolley- 
men  have  been  regarded  as  being  a  first-rate  set  of  men.  Surely, 
then,  they  can  get  together,  and,  if  it  should  jDrove  that  they  cannot, 
through  direct  negotiations,  there  would  be  no  possible  excuse  for  a 
refusal  to  submit  the  differences  to  arbitration.  Nothing  has  yet 
been  brought  forth  to  show  that  there  is  any  element  in  the  situation 
that  is  not  arbitrable,  and  the  public  has  a  right  to  demand  that,  be- 
fore a  strike  is  called,  recourse  be  had  to  referees,  either  the  State 
Board  of  Conciliation  and  A.rbitration  or  a  tribunal  selected  by  the 
company  and  its  employees. 

The  chief  matters  at  issue  are  the  wage  scale  and  the  recognition 
of  the  union.  The  trolleymen's  union  demand  a  flat  rate  of  30  cents 
an  hour  for  all  employees  and  a  complete  recognition  of  the  union, 
and  from  these  demands  they  have  so  far  not  receded  in  the  least. 
The  company  has  indicated  its  wilUngness  to  increase  to  some  extent 
the  present  sliding  wage  scale  and  to  recognize  the  union  to  a  lim- 
ited extent,  without,  however,  being  willing  to  deal  with  the  union 
in  matters  of  discipline.  In  the  consideration  of  wages  it  should  be 
noted  that  beginning  January  1,  1908,  the  wage  scale  ranged  from 
$2.05  a  day  for  the  first  six  months  "of  service  to  a  maximum  of  $2.50 
for  the  seventh  year  and  thereafter.  In  May,  1910,  that  agreement 
expired  and  a  controversy  arose  over  a  new  scale  that  was  finally 
settled  by  arbitration  after  very  fuU  and  formal  hearings.  The 
employees  had  agreed  to  a  scale  ranging  from  $2.15  to  a  maximum 
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of  $2.60  in  the  sixth  year,  but  after  the  refusal  of  the  trustees  of  the 
New  England  Investment  and  Securities  Company  at  first  to  accept 
it,  the  men  themselves  rejected  it  and  demanded  a  flat  rate  of  30 
cents  an  hour,  though  in  the  end  the  company  was  willing  to  adopt 
the  scale.  The  arbitration  board  finally  decided  on  a  scale  ranging 
from  22  cents  an  hour  to  a  maximum  of  26%  in  the  sixth  year  of 
service,  and  that  scale  obtained  until  yesterday. 

Arbitration  two  years  ago  ended  a  troublesome  situation.  A  gTeat 
deal  of  valuable  information  was  brought  out  regarding  wages  and 
the  cost  of  living,  and  the  final  decision  gave  the  employees  consid- 
erably more  than  they  had  originally  been  willing  to  accept.  But 
their  present  demand  of  a  flat  rate  of  30  cents  is  so  much  above  the 
maximum  then  determined  by  the  arbitration  board  that  they  cer- 
tainly would  lack  justification  in  striking  without  having  the  matter 
go  before  an  impartial  tribunal.  The  company's  claim  of  not  being 
able  to  pay  a  more  liberal  scale  than  it  has  offered  may  not  be  jus- 
tified. That  is  for  the  arbitrators  to  determine.  A  trolley  strike  is 
war,  and  war  is  the  least  likely  of  all  methods  of  settling  disputes  to 
arrive  at  justice,  and  we  assume  that  neither  the  trolley  company 
nor  its  employees  desire  anything  other  than  justice. 

The  unions  took  a  ballot  on  June  3  on  the  question :  "  Are 
you  in  favor  of  supporting  jour  own  demands  to  tlie  extent  of 
suspension  of  work?  "  and  an  overwhelming  majority  voted 
in  the  affirmative.  ISTo  day  was  set  for  a  strike,  but  the  of- 
j&cers  announced  that  there  would  be  no  conference  after 
that  day.     Two  days  later  they  sought  a  conference. 

The  employer  accepted  the  Board's  offer  to  mediate,  and 
asked  if  it  would  be  consistent  to  confer  directly  with  the 
men  on  a  settlement  before  the  arrival  of  the  Board.  He  was 
assured  that  it  was  eminently  proper  to  do  so.  The  inflexi- 
ble attitude  of  the  union's  representatives  was  observed  by 
Springfield  citizens  familiar  with  the  law  which  assigns 
duties  to  mayors  of  cities  in  case  of  threatened  strike,  and 
the  secretary,   by  their   advice   and  the  Board's   direction, 
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made  known  the  facts  to  the  mayor  of  Springfield,  who  there- 
upon issued  the  following  letter :  — 

June  5,  1912. 

P.  J.   O'Brien,  Esq.,   Chairman,  Trolleymen's  Association,  Spring- 
field, Mass. 

My  Dear  Sir  :  —  I  am  informed  that  the  State  Board  of  Concilia- 
tion and  Arbitration  has  invited  your  trolleymen's  association  to 
meet  them  in  consultation  concerning  the  present  existing  conditions 
between  the  trolleymen  and  the  Spring-field  Street  Railway  at  the 
Kimball  to-mon-ow  night,  and  that  this  invitation  so  to  do  is  declined 
by  your  association. 

Under  the  jDrovisions  of  chapter  514  of  the  Acts  of  1909,  the 
mayor  is  invested  with  certain  functions  and  duties  when  conditions 
of  the  character  which  are  supjDosed  to  exist  between  your  associa- 
tion and  the  railway  company  obtain.  Permit  me  to  suggest  to  you 
the  manifest  propriety  of  complying  with  the  request  which  has  been 
given  you  by  the  secretary  of  said  Board  of  Conciliation  and  Arbi- 
tration to  attend  that  meeting. 

Let  me  express  to  you  the  suggestion  that  I  can  see  no  invasion 
of  any  rights  of  the  trolleymen  by  a  meeting  of  this  kind,  and  I  can 
see  further  probability  that  much  good  can  come  from  a  consultation 
of  this  character,  and  to  exjDress  to  you  both  my  personal  and  official 
hope  that  you  will  give  it  this  attention,  and  that  a  committee  of 
your  body  will  meet  the  representatives  of  said  Board  in  response 
to  such  invitation. 

Very  respectfully, 

Edward  H.  Lathrop,  Mayor. 

A  conference  of  parties  was  immediately  held  at  the  ofl&ce 
of  the  company  and  continued  during  the  afternoon  of  the 
next  day. 

At  the  meeting  called  by  the  Board  both  parties  appeared 
and  announced  that  a  settlement  had  been  reached  while  the 
Board  was  on  its  way  to  Springfield,  whereby  the  strike  had 
been  averted  by  an  agreement  to  leave  whatever  matters  were 
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then  in  dispute  to  a  board  formed  in  the  manner  of  two  years 
previously. 

After  some  delay,  the  members  of  a  local  board  were  se- 
lected and  after  much  deliberation  a  decision  was  rendered ; 
but  no  copy  was  filed  with  this  Board. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  June  4 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
,      'between  J.  H.   Winchell  4"   Co.,  Inc.,  shoe  manufacturer,   and  em- 
ployees  in   the   pacMng    department.     (35) 

Having  considered  said  application  and  heard  the  parties  by 
their  duly  authorized  representatives,  investigated  the  character  of 
the  work  and  the  conditions  under  which  it  is  performed,  which  is 
the  subject-matter  of  the  controversy,  and  considered  reports  of 
expert  assistants  nominated  by  the  parties,  the  Board  awards  that 
the  following  prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haver- 
hill, for  work  as  there  performed :  — 

Per  Week  of 
55  Hours. 

Stamping   cartons,          .         .         .         .         .         .         .         .         .  $9  00 

Packing   regular   goods,         .         .         .         .         .         .         .         .  12  00 

Packing  samples,  ..........  13  00 

Inspecting,     .         .         .         .  • 12  00 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TEAM  DRIVERS  —  SALEM,  BEVERLY,  PEABODY,  DANVERS. 

On  June  4,  150  men  engaged  in  the  distribution  of  coal  as 
team  drivers,  helpers  and  chauffeurs  in  Salem,  Beverly,  Pea- 
body  and  Danvers,  went  out  on  strike  to  enforce  the  following 
demands:  an  increase  in  wages  of  50  cents  a  week  for  team 
drivers ;  a  day  of  9  hours ;  40  cents  an  hour  for  overtime,  and 
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no  work  on  holidays;  the  extension  of  the  Saturday  half 
holiday,  without  loss  of  pay,  over  a  period  of  six  months. 
Some  of  the  coal  dealers  were  willing  to  grant  some  of  the 
demands,  but  no  compromise  was  effected.  The  employees 
did  not  seek  to  take  their  employers  at  a  time  when  the  public 
would  suffer  greatly  from  coal  famine.  In  some  cases 
strangers  were  hired  to  take  the  place  of  the  strikers.  Most 
of  the  coal  dealers  were  of  the  opinion  that  the  demands 
might  be  granted  with  the  exception  of  the  9-hour  day.  The 
men  were  organized  and  appealed  to  their  fellow  workmen 
in  neighboring  towns  for  experienced  agents  to  manage  the 
strike.  Mr.  ISTealey  of  Lynn,  representing  coal  drivers  of 
Salem,  assumed  charge. 

l^otice  of  strike  having  been  received  on  June  6  from  A. 
A.  Silva  of  Gloucester,  the  Board  went  to  Salem  on  June 
Y  and  10  and  called  upon  several  of  the  employers  and  upon 
the  employees.  The  employers  did  not  care  to  act  severally. 
An  effort  was  made  to  obtain  a  collective  response  to  the 
Board's  offer,  and  assurances  were  received  that  it  would  be 
considered.  Before  such  action,  however,  it  was  learned  that 
the  parties  had  begun  to  negotiate  a  settlement;  no  further 
action  of  the  Board  was  necessary  in  the  circumstances.  As 
the  result  of  negotiations  a  collective  offer  was  made  by  the 
employers  to  increase  the  Saturday  half  holiday  period  one 
month  instead  of  three,  as  demanded ;  to  increase  the  pay  50 
cents  a  week,  and  the  pay  for  overtime  to  30  cents  an  hour, 
ignoring  the  9-hour  day.  These  propositions  were  consid- 
ered and  accepted  on  June  21,  and  embodied  in  an  agree- 
ment to  run  two  years.  On  the  following  Monday,  June  24,  • 
the  men  returned  to  work. 
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GEORGE   E.  KEITH   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  June  11 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  George  E.  Keith  Company,  shoe  manufacturer  of  BrocTcton, 
and  sMvers  in  Factories  Nos.  2,  3  and  7.     (39) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  in  Fac- 
tories Nos.  2  and  3  at  Brockton,  $2.75  per  day  be  paid  by  George  E. 
Keith  Company  for  skiving  vamps  and  tops,  and  that  there  be  no 
change  in  the  prices  paid  for  skiving  outside  trimmings,  tips,  outside 
backstays  and  foxings;  that  there  be  no  change  in  the  prices  paid 
in  Factory  No.  7  for  skiving  leather  linings,  inside  trimmings,  tongues 
and  toe  butts.  By  the  Board, 

Bernard  F.  Supple,  Secretary. 


L.  Q.  WHITE   SHOE   COMPANY— BRIDGEWATER. 

On  June  11  the  following  decisions  were  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  employees. 
(32) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater 
for  work  as  there  performed :  — 

Per  Day  of 
9  Hours. 

Trimming  toes  by  machine, $225 

Putting  in  shanks,  new  method  machine,     .         .         .         .         .         1  50 

By  agreement  of  the  parties  the  decision  as  to  trimming  toes  by 
machine  shall  take  effect  as  of  date  of  November  20,  1911. 
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In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  Blucher 
trimmers.     (33) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  3I/2 
cents  per  24  pairs  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridge- 
water  for  trimming  Blucher  shoes  before  vamping,  as  the  work  is 
there  jDerformed. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  sTcivers. 
(18) 

, Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $2.25 
per  day  of  9  hours  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridge- 
water  to  employees  of  average  skill  and  capacity  for  skiving  by 
the  Fortuna  machine. 

By  agxeement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  November  15,  1911. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS    SHOE   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  June  11 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  and  stitchers  in  its  Factory 
No.  3  at  BrocMon.     (31) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Company  to  employees 
in  Factory  No.  3  at  Brockton  for  work  as  there  performed  upon 
shoes  sold  to  the  trade  at  $2.25  per  pair  or  less :  — 

Per  24  Pairs. 
Undertrimming   bal.,   button,   Blucher   and   Blueher   bal.    (held- 

on  work), $0  30 

Stitching  V  in  held-on  work,       .......  03 

Undertrimming  elosed-on  work   (ordinary  height)  :  — 

Bal., 14 

Bhicher  and  Blucher  bal.,     .......  14 

Button, ■...,..  16 

Stitching  V  in  closed-on  work,     .......  03 

Undertrimming    Oxford,    Blucher    Oxford    and    button    Oxford 

(held-on  work), 18 

Undertrimming  button  Oxford,  cemented  on,     '  .         .     •    .         .  16 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  June  11 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
"between  Churchill  4"  -^Iden  Company,  shoe  manufacturer,  and  em- 
,     ployees  in  Factory  No.  3  at  BrocMon.     (27) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $2.25 
per  day  of  9  hours  be  paid  by  Churchill  &  Alden  Company  in  Fac- 
tory No.  3  at  Brockton  for  cobbling  and  jointing,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CUSHMAN   &   HEBERT  —  HAVERHILL. 

The  following  decision  was  rendered  on  June  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Cushman  #  Eebert,  shoe  manufacturers  of  Saverhill,  and 
edgetrimmers.     (41) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Cushman  &  Hebert  at  Haverhill  for  work 
as  there  performed :  — 

•  Per  12  Pairs 

Edgetrimming:  — 

Single  soles,  no  tap  (by  agreement  of  parties),  .         .         .  $0  07 

Single  soles  with  veneer,       .......  07 

One-half  double  soles  with  tap :  — 

Fair-stitched,            ........  09 

Not  Fair-stitched, 08 

Double  soles  to  heel, 10 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHARLES   A.  EATON   COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  June  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Charles  A.  Eaton  Company,  shoe  manufacturer  of  BrocTc- 
ton,  and  employees  in  the  bottoming  department.     (29) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
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lowing  prices  be  paid  by  Charles  A.  Eaton  Company  at  Brockton 
for  work  as  there  performed :  — 

Per  12  Pairs 
Jointing   by   machine,    .         .         .         .         .         .         .         .         .  $0  04 

Eubbing   stitches   on   welt, 01% 

Knocking  out  innersole  tacks  by  machine, 01% 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HOWARD   &   FOSTER   COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  June  13 :  — 

In  the  matter  of  the  joint  application  for  artitration  of  a  controversy 
ietween  Howard  4~  Foster  Company,  shoe  manufacturer  of  Brock- 
ton, and  jointers.     (28) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  4  cents 
per  12  pairs  be  paid  by  Howard  &  Foster  Company  at  Brockton  for 
jointing  by  machine,  as  the  work  is  there  performed. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL  &  ALDEN  COMPANY— BROCKTON. 

On  June  13  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
'between  Churchill  4"  Alden  Company,  shoe  manufacturer  of  Brock- 
ton, and  jointers.     (26) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
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assistants  nominated  by  the  parties,  the  Board  awards  that  4  cents 
per  12  jDairs  be  paid  by  Churchill  &  Alden  Company  at  Brockton 
for  jointing  by  machine,  as  the  work  is  there  performed. 

By  the  Board, 

Berkaed  F.  Supple,  Secretary. 


HOWARD   &   FOSTER   COMPANY  — BROCKTON. 

On  June  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
'between  Howard  ^  Foster  Company,  shoe  manufacturer  of  BrocTc- 
ton,  and  employees  in  the  solefastening  department.     (40) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Howard  &  Foster  Company  at  Brockton 
to  employees  in  said  department  for  work  as  there  performed :  — 

Per  12  Pairs. 
Goodyear  welting  sample  and  single  pairs,  price  and  one-half. 
Goodyear  stitching  sample  and  single  pairs,  price  and  one-half. 
Eoughrounding :  — 

Sample  and  single  pairs,  price  and  one-half. 

Rubber-soled,  around  the  heel, $0  18 

Rubber-soled,    around   the    heel,    sample    and    single    pairs, 
price  and  one-half. 

Leather-soled,  around  the  heel, 15 

Leather-soled,    around   the   heel,    sample    and   single   pairs, 
price   and  one-half. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 
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CUSHMAN    &  HEBERT  —  HAVERHILL. 

On  June  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
between  Cushman  4'  Seiert,  shoe  manufacturers  of  Haverhill,  and 
toe-pounders.     (45) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversies,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  4  cents  per 
12  pairs  for  toe  pounding  (shoes  to  come  on  rack),  and  double  price 
(by  agreement)  for  sample  shoes,  as  the  prices  to  be  paid  by  Cush- 
maaa  &  Hebert  to  toe-pounders  in  their  factory  at  Haverhill  for  work 
as  there  performed. 

By  agreement  of  the  parties,  this  decision  shall  take  effect  as  of 
date  of  May  23,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WEAVERS  — NEW  BEDFORD. 

At  the  beginning  of  Jnly  the  weavers,  dissatisfied  with 
low-gTade  prices  for  webs  the}'-  deemed  entitled  to  first-class 
pay,  expressed  their  objection  to  the  textile  manufacturers 
of  ISTew  Bedford  and  requested  the  abolition  of  the  graduated 
scale.  The  request  was  granted  by  some  of  the  managers, 
but  in  12  mills  the  scale  was  continued.  On  July  15  the 
weavers  of  the  Acushnet,  Booth,  Bristol,  Dartmouth,  Gos- 
nold,  Grinnell,  Hathaway,  Page,  Pierce,  Potumska,  Pierce 
Brothers'  and  Wamsutta  mills,  8,000  in  number,  went  out 
on  strike.  The  12  mills  thereupon  shut  down  and  5,000  men 
and  women  of  other  textile  crafts  were  also  idle  for  two 
months.     A  few  hundreds  of  the  strikers  obtained  work  in 


78  BOARD  OF  ARBITRATION.  [Feb. 

mills  that  had  abolished  the  grading  system  with  graded 
pay. 

The  problem  of  imperfect  weaving  has  often  been  the 
cause  of  perplexity  and  dissatisfaction  to  both  employer  and 
employed.  It  has  been  variously  said  that  a  living  wage 
could  be  earned  by  those  only  who  wove  with  more  looms 
than  they  could  carefully  operate;  that  some  weavers  were 
careless  and  others  lacking  skill ;  and  that  the  "  fixers  "  were 
to  blame  in  failing  to  adjust  the  looms.  The  weavers,  dis- 
claiming responsibility  for  what  they  could  not  control,  struck 
in  the  hope  of  a  remedy. 

The  several  crafts  not  directly  at  variance  with  their  em- 
ployers were  dissatisfied  with  the  idleness  thrust  upon  them. 
The  weavers  and  others,  endeavoring  to  solve  the  problem 
and  end  the  dispute,  submitted  plans  which  the  mill  man- 
agers did  not  accept.  The  Board  put  itself  in  communication 
with  employer  and  employed  and  presented  a  trade  agree- 
ment providing  for  the  peaceful  adjustment  of  future  diffi- 
culties. 

A  desire  to  return  to  work  was  openly  expressed  in  many 
quarters;  the  spinners  desired  to  withdraw  from  the  strike; 
the  weavers  voted  to  continue  the  contest.  On  Sunday, 
September  '8,  the  textile  council,  a  delegate  body,  advised 
its  constituent  unions  to  declare  the  strike  off.  The  twisters 
and  loom  fixers  on  Monday  the  9th  adopted,  the  advice; 
on  that  day  the  12  mills  reopened.  All  hands  returned 
within  two  days  to  work  at  graded  prices.  The  strikers 
who  had  found  work  in  mills  that  had  not  adopted  the 
obnoxious  scale  quit  the  work  they  had  been  doing  and  re- 
turned to  their  former  positions  on  the  employers'  terms. 
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The  textile  council  and  the  manufacturers'  association 
adopted  the  Board's  suggestion.  It  is  the  first  and  only  con- 
ciliation agreement  within  the  Board's  knowledge  ever 
adopted  in  l^ew  Bedford  or  in  the  textile  industry.  It  pro- 
vides that  five  members  shall  be  selected  by  the  textile  council 
from  the  different  trades  in  the  cloth  mills,  and  three  from 
the  manufacturers'  association,  and  that  they  shall  meet  four 
times  a  year,  and  at  such  other  times  as  may  be  deemed  nec- 
essary, to  discuss  conditions  affecting  the  trade,  adjust  dif- 
ferences in  any  line  of  employment  and  endeavor  by  amica- 
ble conference  to  keep  the  industrial  situation  in  a  normal 
and  peaceful  condition. 


HAZEN  B.   GOODRICH   &   CO.  —  HAVERHILL. 

On  July  19  a  joint  application  was  received  from  Hazen 
B.  Goodrich  &  Co.  of  Haverhill  and  trimming  cutters,  rep- 
resented by  Joseph  F.  Gardner.  Owing  to  an  accident  to 
Mr.  Gardner  the  matter  was  not  fully  heard  until  October 
28,  and  by  that  time  the  controversy  had  undergone  a  change. 
The  increase  desired  by  the  employees  did  not  appear  to  them 
enough;  they  desired  to  amend  the  application.  A  letter 
was  received  from  the  employer,  stating  that  there  would 
be  a  new  application.  On  IsTovember  16  both  parties  in- 
formed the  Board  that  they  had  come  to  an  agreement. 
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W.  &  V.  O.  KIMBALL  — HAVERHILL. 

Tlie  following  decision  was  rendered  on  July  25:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
'between  W.  4'  ^-  0.  Kimball  at  Haverhill  and  lasters  in  their  em- 
ploy.    (47) 

.  Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  to  em- 
ployees in  the  lasting  department  for  work  as  there  performed :  — 


Assembling.  Per  12  Pairs. 

Eegular,   plain   toe, $0  15 

Eegular,    tip,          ..." 16 

Slipping  in  canvas  (by  agreement),  extra,  .....  01 

Sponging  vamps    (by  agi-eement),  extra, 01 

Samples,  price  and  a  half. 

PULLIKG-OVEE. 

Low   toe   with   tip    (by   agreement),    ......  08 

Medium  toe  with  tip,   .........  09 

High  toe  with  tip, 10 

Plain  toe   (by  agreement), 08 

Samples,  price  and  a  half. 

Side  Lasting. 

Eegular    (by  agreement), 08 

Samples    (by  agreement),  price  and  a  half. 


Bed   Machine   Lasting 


Plain  toe   (by  agreement),  . 
Low  toe,  tipped  shoes    (by  agreement), 
Medium  toe,  tipped  shoes  (by  agreement). 
High  toe,   regular  work    (by  agreement). 
Samples,  price  and  a  half. 


22 
24 
27 
32 
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Extra.  Per  12  Pairs. 

Leather  or  rubber  boxes   (by  agreement), $0  03 

Cork  boxes, 03 

Colored  shoes  (by  agreement),      .......  03 

Patent-tipped  shoes   (by  agreement),    ......  03 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  N.  ARNOLD   COMPANY— ABINGTON. 

On  July  25  the  following  decision  was  rendered:  — 

In  the  matter  of  tlie  joint  application  for  arbitration  of  a  controversy 
"between  M.  N.  Arnold  Company  of  Aiington  and  lasters  in  its 
employ.     (42) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assist- 
ants nominated,  by  the  parties,  the  Board  awards  %  cent  per  pair 
for  lasting  in  the  factory  of  M.  N",  Arnold  Company  at  Abington, 
as  the  work  is  there  performed  with  the  style  of  last  known  as 
"  Criterion." 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  T.  WRIGHT   &    CO.,  INC.  —  ROCKLAND. 

On  July  25  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  JE.  T.  Wright  Sr  Co.,  Inc.,  at  BocMand,  and  lasters  in  its 
employ.     (43) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  at  Rockland  to 
employees  in  its  lasting  department,  for  work  as  there  performed :  — 


Operating 

No. 

5  Machine. 

Per  12  Pairs. 

Calf,  plain-toed, $0  28 

Calf,  cap  and  box, 

BO 

Dull,  plain-toed,   . 

28 

Dull,  cap  and  box. 

30 

Eussia,    plain-toed. 

32 

Eussia,  cap  and  box,     . 

34 

Patent  leather,  plain-toed. 

40 

Patent  leather,  cap  and  box, 

42 

Over  8  inches  high,  to  turn  legs,  extra, 

02 

High-toed,  no  change. 

By  the  Board, 

Beenaed  F.  Supple 

,  Secretary. 

E.  E.  TAYLOR   COMPANY— BROCKTON. 

On  Jul  J  25  the  following  decision  was  rendered:  — 


In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  E.  E.  Taylor  Company,  shoe  manufacturer  of  BrocTcton, 
and  employees.     (22) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  E.  E.  Taylor  Company  at  Brockton 
for  cutting  lifting  on  machine,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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KELLY-BUCKLEY   COMPANY  —  BROCKTON. 

On  July  25  the  following  decision  was  rendered;  — 

In  the  matter  of  the  joint  applicatio7i  for  arbitration  of  a  controversy 
between  Kelly-BucTcley  Company  at  BrocMon  and  employees,     (25) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $2.75 
per  day  shall  be  paid  by  Kelly-Buckley  Company  at  Brockton  to 
persons  when  employed  at  sorting  outsoles,  and  $2.50  shall  be  paid  to 
persons  when  employed  at  casing  outsoles,  as  the  work  is  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


EMERSON   SHOE   COMPANY— ROCKLAND. 

On  August  6  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Emerson  Shoe  Company,  shoe  manufacturer  at  BocMand, 
and  vampers.     (48) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Emerson  Shoe  Company  to  employees  in 
the  vamping  department  of  its  factory  at  Rockland  for  work  as  there 
performed :  — 

Vamping  Shoes. 
$3.50   and  $4  grade: —  •  Per  12 Pairs. 

Seamless  vamps, $0  30 

Seamless  vamps,  English  staj, 30 

Seamless  vamps,  folded, 30 
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$3.50  and  |4  grade  —  Continued.                                                   Per  12  Pairs. 

Seamless  vamps,  Cordovan, $0  33 

Circular  vamps   (by  agreement),  ......  24 

Pumps,  2   rows,      .........  32 

Pumps,   1  row, 26 

Third    row, 08 

$5  grade  and  over:  — 

Blucher,  spaced, 30 

Blucher,  with   bar,  .........      33 

Seamless  vamp,  plain  edge,  .......  35 

Seamless  vamp,   folded, 35 

Seamless   vamp,    button, 35 

Seamless  vamp,  button,  folded, 35 

Circular  vamp,  plain,     ........  29 

Circular  vamp,  folded, 29 

Congress,  seamless, 35 

Third  row  in  vamp,       ........  10 

% -bellows-tongue  Blucher, 35 

Full-bellows-tongue    Blucher, 40 

By  agi'eement  of  the  iDarties  the  decision  is  to  take  effect  as  of 
date  of  June  10,  1912. 

By  the  Board, 

BEEiTAED  F.  Supple,  Secretary. 


PETER  J.  HARNEY   &   SONS  — LYNN. 

A  strike  of  lasters  in  the  Lynn  factory  of  Peter  J.  Harney 
&  Sons  occurred  on  August  19,  owing  to  the  introduction  of 
a  last  to  fit  the  contour  of  which  was  said  to  require  more 
labor  than  ordinary.  The  employees  demanded  a  higher 
rate  of  wages  for  the  last,  which  they  pronounced  high-toed. 
The  Board  brought  the  parties  together  the  next  day  and  a 
conference  was  held,  which  resulted  in  the  employer's  grant- 
ing the  demand.  On  August  20  the  strike  was  declared  off 
and  the  lasters  returned  to  work  without  delay. 
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HOTEL  WORKERS  —  BOSTON. 

Young's  Hotel,  the  Parker  House  and  the  Hotel  Tonraine, 
of  Boston,  are  all  operated  by  the  J.  Eeed  Whipple  Company. 
A  cook  was  reprimanded  by  his  chief  for  coming  to  his  work 
at  the  Touraine  an  hour  and  a  half  late.  The  cook  abandoned 
his  job  in  the  morning  of  Monday,  August  26,  but  returned 
and  worked  all  the  rest  of  the  day.  A  rumor  circulated  in 
the  kitchen  and  other  departments  that  8  cooks  were  to  be 
discharged  to  make  places  for  new  hands  that  had  been 
engaged.  The  rumor  found  ready  believers,  for  alleged 
grievances  had  been  under  discussion  at  the  newly  organized 
hotel  workers'  union,  and  recent  difficulties  in  'New  York 
were  represented  as  an  earnest  of  trouble  which  threatened 
the  hotel  service  in  Boston.  Edward  Blochlinger,  a  leader 
in  the  ISTew  York  strike,  had  been  delegated  to  Boston  by  the 
International  Hotel  Workers'  Union,  and  had  begun  to  enlist 
disaffected  employees.  It  was  believed  that  he  was  at  that 
moment  delivering  their  ultimatum  to  the  proprietors.  At  7 
o'clock  in  the  evening  of  the  26th,  when  the  great  dining  room 
was  thronged  with  guests  of  the  Touraine,  YO  employees  — 
cooks,  waiters  and  helpers  —  in  response  to  a  signal  whistle 
quit  service  immediately,  leaving  orders  unfilled,  went  out 
on  strike,  and  began  to  picket  the  railroad  stations  and  the 
approaches  to  the  hotel  in  order  to  v/arn  off  any  workers  who 
might  there  seek  employment.  The  city  ordinances  relative 
to  street  traffic  were  enforced  by  additional  police.  The 
guests  were  served  at  first  in  other  dining  rooms  of  the  hotel, 
which  were  less  stately,  and  soon  again  in  the  grand  dining 
room  by  waiters  who  were  not  affected  by  the  strike. 
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'No  statement  of  grievances,  real  or  fancied,  had  been  made 
to  the  proprietor,  as  tbe  cooks  and  waiters  believed,  and  as 
the  whistle  falsely  announced.  The  willing  strikers  departed 
in  haste  and  held  a  meeting,  at  which  the  JSTew  York  delegate 
was  received  with  enthusiasm.  Blochlinger  explained  that 
if  the  management  did  not  know  that  new  cooks  had  been 
engaged,  the  necessity  of  giving  a  strike  signal  was  all  the 
more  pressing.  Other  waiters,  reluctant  to  leave,  delayed  and 
were  able  to  learn  the  surprise  of  the  management,  but  they 
went  with  the  strikers  through  fear  of  obloquy.  Resolved 
to  ascertain  the  reason  of  the  signal,  their  efforts  finally  led 
to  the  repudiation  of  Blochlinger,  a  secession  from  the  Inter- 
national Hotel  Workers'  Union,  the  adoption  of  by-laws  con- 
templating peaceful  negotiations  of  controversies,  and  the 
framing  of  a  proposed  agreement  embodying  such  measures. 
The  reorganized  union  finally  included  all  but  four  members 
of  the  old  and  was  received  into  the  American  Federation 
of  Labor. 

Meanwhile  the  Touraine  was  not  so  badly  crippled  as  had 
been  expected.  It  had  many  waiters  who  had  been  trained 
in  foreign  capitals,  members  of  the  International  Geneva 
Association,  who  had  no  regard  to  the  strike  signal,  and  these 
and  new  hands  thereafter  served  the  guests.  A  scale  of 
prices  and  list  of  grievances  were  framed  and  presented  to 
the  management  for  the  first  time  on  the  second  day  of  the 
strike.  An  agreement  was  reached  and  on  the  next  day, 
August  29,  all  the  strikers  returned.  Some  concessions  of 
hours  and  holidays  had  been  made  by  the  employer,  but  no 
increase  of  wages ;  the  agreement  applied  to  the  three  hotels 
of  the  Whipple  company.     Fresh  demands  were  soon  made. 
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"  Conclusions  "  that  did  not  terminate  the  ever-changing  con- 
troversy at  the  Parker  House  were  reached  from  time  to  time. 
Waiters,  bell  boys,  cooks  and  porters  left  the  guests  in  haste 
on  September  6  when  the  strike  whistle  sounded.  Their 
places  were  immediately  filled.  A  like  signal  at  Young's 
Hotel  was  received  by  the  colored  waiters  in  silent  derision. 
The  proprietor  of  these  hotels  published  the  facts  and  an- 
nounced the  intention  to  hire  such  new  hands  as  might  be 
obtained  and  to  deal  no  more  with  the  strike  leader.  On  the 
13th  the  whistle  sounded  again  in  the  dining  room  of  Young's 
Hotel,  but  the  waiters  as  before  refused  to  quit. 

Blochlinger  was  not  received  at  the  Copley  Plaza,  a  new 
hotel;  an  attempt  to  strike  there  resulted  in  discomfiture, 
as  the  union  employees  were  satisfied  with  the  wages  and  con- 
ditions. Demands  that  varied  according  to  working  condi- 
tions were  presented  from  time  to  time  to  the  proprietors  of 
other  hotels,  and  concessions  were  granted  at  Brigham's,  the 
Adams  House,  Hotel  Lenox,  the  Essex,  the  Brunswick,  etc., 
sometimes  without  delay  and  sometimes  after  a  short  strike. 
On  September  5  demands  were  made  at  The  Georgian  dur- 
ing the  absence  of  the  proprietor  and  a  promise  not  to  strike 
before  his  arrival  was  given  him  by  telephone.  He  arrived 
shortly,  but  to  find  that  the  strike  had  been  declared.  He 
would  have  no  dealing  with  the  leader,  but  settled  with  a 
committee  of  his  employees.  A  strike  similar  to  that  at  The 
Georgian  occurred  on  September  10  at  the  American  House. 
Waiters,  cooks  and  porters  went  out  at  the  sound  of  the 
whistle,  leaving  guests  unserved.  When  the  employer  ar- 
rived, in  a  few  minutes,  he  would  have  no  dealings  with  the 
strikers,  but  filled  their  places  immediately.    Despite  the  fact 
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that  an  agreement  had  been  reached  at  the  Adams  House,  a 
strike  ensued  and  strangers  were  found  to  take  the  places  of 
the  former  employees.  The  strike  movement  took  a  desul- 
tory course  for  many  weeks,  success  and  failure  appearing 
fitfully  at  one  hotel  or  another  where  the  waiters'  controversy 
had  been  rendered  attractive  or  repugnant  to  porters,  bell 
boys,  chambermaids,  dishwashers,  etc.  Agreements  and 
strikes  were  ignored  and  broken.  The  sentiment  of  the 
people,  and  especially  of  organized  labor,  was  opposed  to  the 
hotel  workers'  plan  of  campaign  so  far  as  it  might  be  con- 
jectured from  their  acts.  Street  disturbances  and  arrests 
were  followed  by  fines ;  threats  to  "  tie  up  everything," 
through  sympathetic  strikes  of  craftsmen  supplying  labor 
and  materials  to  the  hotels,  were  repudiated  by  leading  mem- 
bers of  long-established  trades-unions. 

The  "Whipple  company,  at  a  meeting  of  its  employees,  ex- 
plained on  September  10  its  position,  saying  substantially 
that  nobody  should  be  punished  for  membership  in  any 
union;  that  the  company's  agreements  Avould  be  kept,  both 
with  such  strikers  as  had  returned  or  might  return  and  with 
new  hands,  and  that  it  desired  a  trade  agreement  that  would 
establish  negotiation  and  arbitration  instead  of  strikes.  The 
strikers  rejected  the  terms,  but  the  proposition  of  a  trade 
agreement  was  kept  in  mind  by  the  less  excitable  members 
of  the  union  and  brought  to  an  issue  at  a  later  stage.  On 
the  16th  many  of  the  Parker  House  strikers  returned  to 
work.  The  leader  of  the  strike  and  the  attorney  for  the  union 
besought  the  Board  to  bring  about  conferences ;  they  declared 
that  the  strike  signal  had  been  given  without  authority,  but 
they  were  frank  to  state  that  it  was  contrary  to  the  fijsed 
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policy  of  the  International  Hotel  Workers'  Union  to  make 
agreements  not  to  strike  without  notice  or  to  keep  such  agree- 
ments whenever  an  opportunity  to  strike  offered  advantage  to 
the  workers.  In  the  circumstances  no  conferences  were  pos- 
sible, as  may  well  be  believed,  and  the  proprietors  so  in- 
formed the  Board.  Conciliation  could  not  be  effected,  and 
for  a  stronger  reason  the  strikers  as  such  were  disqualified 
for  arbitration,  since  the  law  requires  the  reconciliation  of 
the  parties  so  far  as  to  abandon  hostility  while  questions  in 
issue  are  pending  before  an  arbitration  board.  The  strikers 
were  resolved  to  continue  the  strike  until  all  were  taken  back ; 
the  employer  would  take  back  no  more  than  he  had  room  for. 
At  the  beginning  of  October  there  was  nothing  in  the  treas- 
ury of  the  union  with  which  to  pay  strike  benefits.  Many 
strikers  had  left  the  city  to  seek  employment  elsewhere,  others 
had  succeeded  in  returning  to  their  former  employers,  and 
those  who  frequented  the.  union  hall  demanded  a  change  in 
policy.  On  October  11,  Edward  Blochlinger  in  a  farewell 
address  claimed  as  the  result  of  his  two  months'  labors  the 
establishment  of  better  wages  and  conditions  for  nearly  2,000 
men  and  women.  He  then  resigned  his  leadership,  saying 
that  his  presence  was  required  elsewhere  and  that  the  local 
officers  were  competent  to  finish  the  work  which  he  began, 
and  that  when  every  worker  in  hotel,  restaurant'  and  cafe 
was  enrolled  in  the  books  of  the  union,  the  members  would 
gain  concessions  of  which  they  had  not  as  yet  even  dreamed. 
In  a  short  time  the  hotel  workers,  he  said,  would  be  organ- 
ized in  one  industrial  union  from  shore  to  shore,  and  be  able 
to  present  to  the  proprietors  the  alternative  of  better  con- 
ditions, —  a  nation-wide  strike.     Blochlinger  left  the  city  on 
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the  following  day,  and  the  union  took  np  the  consideration 
of  four  strikes,  —  those  in  the  three  Whipple  hotels  and  the 
American  House.  Many  members  desired  that  the  strikes  be 
declared  off,  denounced  the  "  I.  H.  W."  principles  as  identi- 
cal with  those  of  the  I.  W.  W.  that  proved  so  obstinate  in 
Lawrence,  and  resigned  their  membership  in  the  union. 
Other  waiters  departed  for  their  native  land  to  enlist  in  the 
war  against  the  Turks.  On  October  29,  the  union  sent  to 
the  central  office  in  l^ew  York  a  set  of  resolutions  denounc- 
ing Blochlinger's  leadership. 

N'ovember  opened  upon  a  new  phase :  the  union  had  adopted 
a  new  set  of  by-laws  contemplating  peaceful  negotiations  and 
a  form  of  agreement,  to  be  proposed  to  every  hotel  manage- 
ment, setting  forth  a  general  plan  of  regulating  the  rela- 
tions of  employer  and  employed,  safeguarding  the  rights  of 
both,  and  such  special  agreements  as  might  be  made  severally 
to  conform  to  local  requirements.  On  ^STovember  4,  the  hotel 
workers  requested  the  Board  to  arrange  a  conference  vdth 
the  employers  on  a  question  of  adopting  the  proposed  trade 
agreement.  Individual  employers,  responding  to  the  Board's 
inquiries,  approved  the  plan  as  suitable  for  collective  action, 
and  in  succeeding  days  the  Board  submitted  it  to  the  officers 
of  the  Boston  Hotel  Association  with  arguments  drawn  from 
experience.  The  hotel  proprietors  declined  to  enter  into  an 
agreement  with  a  union  that  included  Edward  Blochlinger 
as  a  leader;  that  he  was  unpopular  and  had  left  Boston  did 
not  exclude  the  possibility  of  his  return,  they  said,  with 
powers  from  the  ISTew  York  office  that  local  members  would 
have  to  respect,  whether  they  had  or  had  not  repudiated  him. 
The  employers  disclaimed  any  objection  to  unions,  as  such, 
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since  they  had  already  made  trade  agreements  with  the 
engineers  and  firemen  affiliated  with  the  American  Federa- 
tion of  Labor.  When  this  was  reported  to  the  employees, 
the  local  organization  seceded  from  the  International  Hotel 
Workers'  Union  and  was  admitted  into  the  American  Federa- 
tion of  Labor.  Having  thus  qualified,  the  hotel  workers 
again  besought  the  Board  to  renew  its  mediation,  saying  that 
they  had  removed  every  objection  that  had  been  urged  against 
the  agreement,  that  they  made  no  demands,  and  only  desired 
to  repair  the  errors  into  which  they  had  fallen.  When  the 
Board  brought  the  matter  to  the  attention  of  certain  employ- 
ers, they  were  not  willing  to  act  severally,  and  the  matter 
was  referred  to  their  association ;  the  collective  response  was 
announced  on  January  13,  1913 :  "  That  all  matters  of  this 
nature  would  have  to  be  taken  up  with  each  individual  hotel 
and  not  by  the  association."  This  was  reported  to  the  em- 
ployees' representatives.  The  several  hotels  took  no  action 
in  the  matter  of  a  trade  agreement. 


LEWIS  A.  CROSSETT,  INC.  —  ABINGTON. 

On  September  3  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Leivis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington, 
and  lasters  in  Factory  No.  S.     (44) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  rejDorts  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Lewis  A,   Crossett,  Inc.,  for  lasting  in 
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Factory  No.  2  at  Abington  (hand-pulling  and  bed  machine  system), 
as  the  work  is  there  j)erf ormed :  — 

Per  PaiTj 
Calf,   box  calf,  velours,   black  viei,   kangaroo   and  leathers   of 

like   nature, $0  07 

Colored  leathers  except  colored  kid, 08 

Colored  kid, 07^2 

Single  pairs  and  samples,  extra,  .......  03 

High-toed  lasts,   extra, 01 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

Tlie  following  decision  was  rendered  on  September  3 :  — ■ 

In  the  matter  of  the  joint  avpUcation  for  arbitration  of  a  controversy 
between  W.  4"  ^-  0.  Kimball,  shoe  manufacturers  of  Haverhill, 
and  employees  in  the  Goodyear-welt  lasting  department.     (68) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  j)erformed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  decides  that  the  last 
designated  "  H-12 "  is  a  high-toed  last ;  that  the  last  designated 
"  H-813  "  is  a  medium-toed  last. 

By  agreement  of  the  parlies  this  decision  shaU  take  effect  as  of 
date  of  May  3,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  &  V.  O.  KIMBALL  — HAVERHILL. 

The  following  decision  was  rendered  on  September  12 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  4"  ^-  0.  Kimball,  shoe  manufacturers  of  Haverhill, 
and  employees  in  the  edgemaMng  department.     (65) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  for  work 
on  Goodyear-welt  shoes,  as  there  performed :  — 

Per  12  Pairs. 
Edgetrimining,  including  knifing:  — 

Eegular  work, $0  18 

Samples,  price  and  one-half. 
Edgesetting,    one    setting,    regular    work     (by    agreement    of 

parties), 12 

Edgesetting  samples,  no  change. 

By  agreement  of  parties  this  decision  shall  take  effect  as  of  date 
of  May  23,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS   SHOE   COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  September  12 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  employees 
in  the  vamping  department  of  Factory  No.  3.     (66) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants,  the  Board  awards  that  the  following  prices  be  paid  by 
W.  L.  Douglas  Shoe  Comj)any  to  employees  in  the  vamping  depart- 
ment of  Factory  No.  3  at  Brockton  for  work  as  there  performed 
upon  colored  shoes :  — 

Vamping.  Per  24  Pairs. 

Regular    or    Jersey    bal.,    button    boots,    congress,    two-needle 

machine, $0  36 

Circular  Oxford,  tongues  not  held,   two-needle  machine,   .         .  26 

Blucher   Oxford   and   Blueher,  no   bar,   single-needle  machine,   .  40 

Blucher  Oxford  and  Blucher  with  bar,  single-needle  machine,  .  46 

Blucher   bal.,   single-needle   machine, 80 

Extra  rows,  bal.,  button,  congress,  circular  Oxford,  .         .         .  14 

Jersey  stays, 11 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


T.  D.  BARRY  COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  September  17:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  T.  D.  Barry  Company,  shoe  manufacturer  of  BrocTcton, 
and  employees  in  the  treeing  department  of  Factory  No.  1.     (46) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  T.  D.  Barry  Company  in  Factory 
No.  1  at  Brockton  for  treeing  Russia  calf  (washed,  stains  taken  out, 
polished,  one  coat)  and  calf  or  Cordovan,  palm  finish,  as  the  work  is 
there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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BOSTON  ELEVATED   RAILWAY   COMPANY  — BOSTON. 

The  following  report  was  rendered  on  July  22 :  — 

In   the  matter-  of  tlie  appUcation  of  former  employees   of  the  Boston 
Elevated  Railway   Company. 

After  an  investigation  pursuant  to  section  11,  chapter  514,  Acts  of 
1909,  the  State  Board  of  Conciliation  and  Arbitration,  having  heard 
"witnesses  introduced  by  the  strikers  and  those  who  appeared  in 
response  to  the  request  of  the  Board  made  to  the  company,  examined 
the  exhibits  submitted,  and  heard  arguments  of  counsel,  makes  its 
report  in  the  controversy  between  the  striking  carmen  and  the  Boston 
Elevated  Railway  Company,  to  be  entered  upon  its  records. 

It  appears  that  about  the  1st  of  May,  1912,  an  employee  many 
years  in  the  employ  of  the  company  wrote  a  letter  to  the  ofScial 
head  of  the  Amalgamated  Association  of  Street  and  Electric  Railway 
Employees  of  America  requesting  him  to  assign  an  organizer  to  the 
work  of  forming  a  local  union  of  that  association  among  the  em- 
ployees of  the  Boston  Elevated  Railway  Company,  An  organizer 
was  sent  here  in  response  to  the  request,  and  preliminary  steps  in 
the  organization  of  a  local  union  were  taken.  Subsequently,  a  char- 
ter was  obtained,  meetings  were  held,  officials  elected,  and  the  or- 
ganization perfected  in  conformity  with  the  rules  and  regulations 
of  the  national  association. 

The  work  of  informing  the  employees  of  the  company  of  the 
formation  of  the  local  union,  and  the  advantages  of  membership 
therein,  was  undertaken  by  the  charter  members  and  other  em- 
ployees who  were  in  favor  of  the  movement.  Their  activity  at- 
tracted the  attention  of  the  minor  officials  of  the  company,  and 
information  to  that  effect  was  communicated  to  superior  officials. 
Testimony  was  introduced  to  prove  that  men  identified  with  or  active 
in  the  formation  of  the  union  were  advised  by  officials  of  the  com- 
pany not  to  join  the  union,  and  the  Board  finds  that  the  company 
was  opposed  to  a  local  union  such  as  these  employees  were  joinmg. 

A  statement  submitted  by  counsel  for  the  company  shows  that 
during  the  six  weeks  iDrior  to  the  seventh  day  of  June,  262  men  were 
discharged  for  various  ofTences,  and  of  this  number  149  were  dis- 
charged without  explanation  other  than  "  unsatisfactory  service." 
The  men  discharged  under  this  designation  declare  that  the  reason 
given  was  a  subterfuge  to  cover  the  fact  that  their  services  were  dis- 


96  BOARD  OF  ARBITRATION.  [Feb. 

pensed  with  because  of  the  company's  desire  to  impair  the  strength 
of  the  union  and  to  serve  as  a  warning  to  its  employees  who  contem- 
plated membership  therein.  The  men  assumed  that  the  action  of  the 
company  was  an  unwarranted  restriction  of  their  rights,  and  resented 
such  intrusion  by  its  officials.  The  course  pursued  by  the  company 
in  dealing  with  the  situation  did  not  tend  to  abate  this  feeling  of 
resentment  in  the  men,  and  there  developed  a  highly  inflamed  state 
of  mind  among  them. 

At  a  meeting  of  the  union  on  May  31  a  committee  was  appointed 
and  instructed  to  arrange  a  conference  with  the  officials  of  the  com- 
pany for  the  purpose  of  presenting  the  demands  of  the  union.  This 
committee  reported  at  a  meeting  on  June  3  and  presented  as  a  part 
of  its  report  a  letter  from  the  company,  as  follows :  — 

President's  Office,  101  Milk  Street,  Boston,  Mass.,  June  3,  1912. 

Messrs.  William  J.  Niland,  M.  J.  WAiiSH,  P.  J.  Smyth,  J.  W,  Hurley 
and  C.  H.  Davis. 
Dear  Sirs  :  —  We  are  in  receipt  of  a  communication  of  June  1, 
signed  by  you.  We  must  decline  to  see  a  committee  inspired  by,  or 
including,  those  not  in  our  employment.  We  shall,  however,  continue- 
our  well-established  policy  of  seeing  our  employees  either  individually 
or  collectively. 

In  regard  to  matters  pertaining  to  the  relations  between  our  em- 
ployees and  the  company,  we  are  in  fact  at  present  conferring  with 
the  committee  appointed  at  a  mass  meeting  at  which  a  large  majority 
of  our  employees  were  present. 

Eespeetfully, 

Boston  Elevated  Kailway  Company, 
By  William  A.  Bancroft,  President. 

The  committee  was  instructed  to  make  further  efforts  to  secure  a 
conference  and  report  to  the  union  at  its  next  meeting.  It  reported 
in  the  morning  of  June  7  that  every  possible  effort  to  arrange  a  con- 
ference had  failed,  and  following  its  report,  the  official  minutes  of 
the  secretary  state  that  "  there  were  demands  from  all  parts  of  the 
hall  for  immediate  action." 

In  response  to  these  demands,  and  notwithstanding  the  advice  of 
the  officials  of  the  union,  a  vote  to  strike  was  carried.  The  result 
of  this  vote,  as  reported  in  the  minutes  of  the  meeting,  was  1,598  to  8. 
This  action  was  followed  by  a  unanimous  vote  that  the  strike  take 
place  immediately. 
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The  number  of  emj)loyees  discharged  with  no  exjjlanation  other 
than  "  unsatisfactory  service  "  had  obviously  aroused  the  teraper  of 
the  men  to  a  point  beyond  control,  and  the  fact  was  disclosed  that 
they  were  convinced  that  these  employees  had  been  discriminated 
against  because  of  their  activity  in  the  formation  of  the  union  or  in 
its  affairs. 

They  were  not  in  a  condition  of  mind  to  deliberate  further  when 
informed  by  the  committee's  report  of  the  failure  of  its  attempt  to 
secure  a  conference,  and  that  the  company  maintained  its  attitude 
as  defined  in  its  letter  of  June  3. 

The  contention  of  counsel  for  the  striking  carmen  that  a  man 
"  now  holding  a  responsible  place  in  the  employ  of  the  Boston  Ele- 
vated Railway  Company  .  .  .  precipitated  the  strike  when  the  men 
themselves  had  not  yet  determined  to  strike/'  was  not  supported  by 
'  any  evidence  presented  to  the  Board. 

Following  the  vote  to  "  strike  at  once,"  the  record  shows  that  the 
men  were  instructed  "  to  go  to  their  respective  barns  and  notify  all 
members  of  the  organization  that  the  strike  was  on,"  and,  as  a  result, 
those  who  took  part  in  the  meeting  and  those  who  acted  in  concert 
with  them  went  on  strike,  which  has  since  continued. 

The  company  proceeded  to  fill  the  positions  formerly  occupied 
by  the  men  on  strike,  and  counsel  for  the  company  submitted  a  state- 
ment at  the  conclusion  of  the  hearing  on  July  16  which  purported  to 
prove  that  more  men  were  employed  by  the  company  than  were  in  its 
employ  on  June  6,  and  that  the  car  service  was  being  maintained  in 
its  former  normal  condition.  Therefore,  counsel  contended,  no  strike 
exists  at  the  present  time. 

The  Board  does  not  hold  this  view,  A  strike  exists  so  long  as 
those  who  strike  maintain  an  organization,  or  by  concerted  action 
continue  in  the  endeavor  to  secure  the  object  which  they  seek  to 
attain. 

The  attitude  of  the  people  of  the  Commonwealth  toward  those 
who  labor,  whether  organized  or  not,  is  embodied  in  our  laws,  and 
so  far  as  they  relate  to  employment  they  are  set  forth  in  sections  18 
and  19  of  chapter  514,  Acts  of  1909,  as  follows :  — 

Section  18.  No  person  shall,  by  intimidation  or  force,  prevent  or 
seek  to  prevent  a  person  from  entering  into  or  continuing  in  the  em- 
ployment of  any  person  or  corporation. 

Section  19.  No  person  shall,  himself  or  by  his  agent,  coerce  or  com- 
pel a  person  into  a  written  or  oral  agreement  not  to  join  or  become  a 
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member  of  a  labor  organization  as  a  condition  of  his  securing  employ- 
ment or  continuing  in  the  employment  of  such  person. 

These  laws  make  for  industrial  freedom  alike  for  the  individual 
and  for  organized  labor.  The  discharge  of  men,  if  for  the  reason 
that  they  had  become  members  of  a  labor  organization  or  contem- 
plafced  such  membership,  is  contrary  to  the  spirit  of  the  law. 

Upon  the  evidence  presented,  tlie  Board  finds  that  the  men  were 
justified  in  the  belief  that  many  had  been  discharged  because  of  their 
membership  in  the  union  or  their  activity  in  its  formation,  and  that 
the  company  was  responsible  therefor. 

It  appears  by  the  evidence  that  many  of  the  company's  cars  are 
being  operated  by  men  whose  conduct  does  not  merit  the  approval  of 
the  traveling  public;  that  there  has  been  neglect,  discourtesy  and 
insolence  on  the  part  of  some  of  the  employees;  that  conductors  have 
been  seen  to  collect  fares  without  recording  them  by  the  device  fur- 
nished for  that  purpose.  This  latter  abuse  of  the  public  and  the 
company  has  a  decided  tendency  to  weaken  the  high  standard  of 
honesty  which  is  so  essential  to  our  social  and  industrial  structure. 

The  existing  controversy  seriously  affects  the  public  interest,  and 
the  Board  recommends  to  the  parties  that  in  conference  they  endeavor 
by  agreement  to  accomplish  an  amicable  settlement  which  shall  be 
alike  just  to  the  company  and  its  employees  and  the  public  which  it 
is  its  duty  to  serve. 

WlLLARD     HOWLAND, 

Richard  P.  Barry, 
Charles  G.  Wood, 
State  Board  of  Conciliation  and  Arbitration. 

The  following  report  was  rendered  on  August  6 :  — 

In  the  matter  of  the  controversy  "between  the  Boston  Elevated  Bailway 
Co7)\pany  and  the  Carmen's  Union  of  Boston  and  its  vicinity. 

The  strike  which  has  existed  between  the  Boston  Elevated  Railway 
Company  and  certain  of  its  employees  was  investigated  by  the  State 
Board  of  Conciliation  and  Arbitration  and  certain  findings  of  fact 
were  made,  and  recommendations  were  submitted  as  follows :  — 

The  existing  controversy  seriously  affects  the  public,  and  the  Board 
recommends  to  the  parties  that  in  conference  they  endeavor  by  agree- 
ment to   accomplish   an  amicable  settlement  which  shall  be   alike   just 
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to  tlie  company  and  its  employees  and  the  public  which  it  is  its  duty 
to  serve. 

Subsequent  to  these  recommendations  the  parties  met  in  confer- 
ence and  entered  into  an  agreement  for  the  termination  of  the  con- 
troversy, which  contained  the  following  provision :  — 

Third.  —  The  State  Board  of  Conciliation  and  Arbitration  to  de- 
termine what  men  shall  be  taken  back  by  the  company  and  the  time 
within  which,  and  the  rating  at  which,  they  shall  be  taken  back,  its 
decision  to  be  final. 

In  accordance  with  the  terms  of  this  agreement  the  following  com- 
munication was  received  by  the  Board :  — 

Boston,  Mass.,  July  30,  1912. 
State  Board  of  Conciliation  and  Arbitration,  State  House,  Boston. 

Gentlemen  :  —  Eepresenting  respectively  the  Boston  Elevated  Eail- 
way  Company  and  the  Carmen's  Union,  we  enclose  herewith  a  copy  of 
an  agreement  entered  into  with  the  employees  of  the  company,  the 
third  clause  of  which  refers  to  the  submission  to  your  Board  of  certain 
differences  still  existing  between  us. 

We  desire  to  have  you  at  your  earliest  convenience  pass  upon  the  sub- 
ject-matter referred  to  in  said  third  clause,  and  as  you  will  note,  your 
decision  is  to  be  final. 

Yours  very  respectfully, 

Frederic   E.   Snow, 
Attorney  for  Boston  Elevated  Eailway  Company. 
James  H.  Vahet, 
Attorney  for  Carmen's   Union. 

The  Board,  pursuant  to  this  request  and  to  the  duty  imposed  upon 
it  by  law  to  endeavor  by  mediation  to  obtain  an  amicable  settlement, 
has  heard  the  parties  by  their  duly  authorized  attorneys,  has  heard 
the  attorney  of  other  employees  than  those  represented  in  the  Car- 
men's Union,  and  determines  the  questions  submitted  as  follows :  — 

First.  —  That  the  company  shall  restore  to  their  former  positions 
and  ratings  such  employees  as  desire  to  return  who  were  discharged 
from  May  1  to  June  7,  1912,  for  the  reason  designated  as  "  unsatis- 
factory service,"  and  those  who  voluntarily  left  its  service  on  June 
7,  except  such  as  have  been  charged  before  the  court  with  the  offence 
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of  being  guilty  of  a  breach  of  peace  or  acts  of  violence  against 
persons  and  property,  and  have  not  been  acquitted;  or  if  convicted, 
and  appeal  taken,  have  not  been  acquitted  by  the  Superior  Court. 

Second.  —  That  the  men  who  are  to  be  re-employed  shall  be  re- 
turned to  their  employment  as  speedily  as  circumstances  will  permit, 
but  all  prior  to  Monday,  August  19,  1912;  and  all  who  desire  to 
return  shaU  give  notice  to  the  company  on  or  before  August  16.  The 
Board  suggests  that  the  men  be  returned  in  the  order  of  their 
seniority. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

On  September  23  the  following  decisions  were  ren- 
dered :  — 

In  the  matter  of  fhe  joint  application  for  arbitration  of  a  controversy 
between  Leivis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington, 
and  employees  in  the  treeing  department  of  Factory  No.  2.     (49) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington,  to 
employees  in  said  department  of  Factory  No.  2  for  work  as  there 
performed :  — 

Per  24  Pairs. 
Box   calf,   kangaroo,    glazed   kangaroo,   black   oil    and   leathers 

of  similar  nature,  any  top  except  patent,  cleaned  and  one 

coat   of  filler, $0  30 

Smooth  chrome  calf,  velours  and  gun  metal,  cleaned,  one  coat 

of  filler,  marks  out,  tops  ironed   (any  top  except  patent),  .  40 

Smooth  chrome  calf,  velours  and  gun  metal,  cleaned,  one  coat 

of  filler,  marks   out,  ironed   all   over, 45 

Smooth  chrome  calf,  velours  and  gun  metal,  cleaned,  one  coat 

of  filler,  marks  out,  no  ironing,     ......  30 

Vici,  black  or  colored,  cleaned  and  ironed,   one  coat  of  filler 

(any  top  but  patent), 60 
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Per  24  Pairs. 
$0  65 
60 
74 
30 
10 
.      15 


Wax  calf,  Manila  calf  and  Cordovan, 

Eussia  calf,  cleaned,  marks  and  stains  removed  and  polished, 
Wax  calf,  Manila  calf  and  Cordovan  with  calf  tops,  . 

Colt  skin   (dull  finish),  cleaned, 

Ironing  tops   other  than   those  specified,    .... 

Ironing  shoes  all  over  other  than  those  specified, 

Hour  work,  30  cents. 

Day  work  (9  hours),  $2.70. 

Patent  leather  and  enamel,  all  kinds,  cleaned  and  tops  ironed 

or  cleaned  and  ironed  all  over;  Victor  calf  and  satin  calf; 

single  pairs  and  samples ;  lots  of  two  or  three  pairs  —  no 

change. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and 
employees  in  the  treeing  department  of  Factory  No.  3.     (50) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington,  to 
emploj'ees  in  said  department  of  Factory  No.  3  for  work  as  there 
performed :  — 

Per  24  Pairs. 

Eussia  calf,  cleaned,  marks  and  stains  removed  and  polished,  .       $0  45 

Ironing   tops    other   than   those   specified, 10 

Ironing  shoes  all  over  other  than  those  specified,       ...  15 

Patent  leather  and  enamel,  all  kinds,  cleaned  and  tops  ironed 
or  cleaned  and  ironed  all  over;  box  calf,  kangaroo,  and 
black  oil,  any  top  but  patent,  cleaned  and  one  coat  of 
filler;  smooth  chrome  calf,  velours  and  gun  metal,  cleaned, 
one  coat  of  filler,  shoes  ironed  all  over;  smooth  chrome 
calf,  velours  and  gun  metal,  cleaned,  one  coat  of  filler, 
tops  not  ironed  (any  top  but  patent) ;  vici,  black  or 
colored,  cleaned  and  ironed  all  over,  one  coat  of  filler 
(any  top  but  patent);  colt  skin,  cleaned;  wax  calf,  Ma- 
nila calf  and  Cordovan;  Victor  calf  and  satin  calf;  single 
pairs  and  samples ;   day  work  —  no  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  BROWN   &    SONS  —  SALEM. 

A  montli's  strike  of  J.  Brown  &  Sons'  cutters  at  Salem 
paused  in  an  agreement  on  October  18  concerning  eligibility 
to  the  cutters'  assembly  and  the  factory  status  of  non-mem- 
bers. A  difference  of  interpretation  of  the  agTeement  occa- 
sioned a  renewal  of  the  difficulty,  which  brought  the  Board 
upon  the  scene.  The  parties  conferred  in  the  presence  of  the 
Board.  The  strike  was  declared  off  and  work  resumed  on 
October  23. 


REGAL   SHOE   COMPANY  — WHITMAN. 

The  following  decision  was  rendered  on  October  1 :  — 

In  the  matter  of  the  joint  application  for  arMtration  of  a  controversy/ 
between  Eegal  Shoe  Company  of  Whitm^an  and  edgesetters.     (52) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  i-epresentatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Regal  Shoe  Company  at  Whitman  for  the 
work  as  there  performed: 

Edgesetting :  —  Per  12  Pairs. 

Eegular  work, $0  24 

Extra  grade, 32 

Sample   or   window   shoes,    regular   work,    three   pairs   or 

fewer, 48 

One    setting, 18 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  June  7, 1912. 

By  the  Board, 

Bernard  F,  Supple,  Secretary. 
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J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  October  3 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4'  Co.,  Inc.,  shoe  manufacturer,  and  em- 
ployees in  the   treeing   department  at  Haverhill.     (51) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  rei^resentatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees  in 
said  department  at  Haverhill  for  work  as  there  performed :  — 

Per  12  Pairs. 

Black  oil  grain,  10  inches  and  over,  cleaned  and  dressed    (by 

agreement  of  parties),  .         .         .         .         .         .         .         .  $0  18 

Black  oil  grain,  low-cuts,  cleaned  and  dressed,  .         .         .         .         12  ^/^ 

Kussia  calf,   cleaned,   dressed   and  polished    (by   agreement   of 

parties), 25 

Eussia  calf,  cleaned  and  polished,  not  dressed,  ....         23 
Eussia   calf,    or   patent   leather   with    champagne   tops,   cleaned 

and  dressed, 30 

Eussia   calf   with   excessive    shellac,   cleaned   and    dressed:    the 
Board  recommends  that  the  removal  of  shellac  be  paid  for 
by  the  hour. 
Patent  leather,  cleaned  and  ironed   (by  agreement  of  parties),         25 
Patent  leather  with  excessive  shellac,  cleaned  and  ironed:    the 
Board  recommends  that  the  removal  of  shellac  be  paid  for 
by  the  hour. 
Patent  leather  with  velvet  tops,  cleaned  and  ironed   (by  agree- 
ment of  parties), .         30 

Tan  grain  boots,  10  inches  and  over,  cleaned  and  dressed   (by 

agreement  of  parties), 25 

Tan  grain  boots,  low-cuts,  cleaned  and  dressed,  ....         25 
Black  and  tan  viscol,  10  inches  and  over,  cleaned  and  dressed,         25 
Black  and  tan  viscol,  low-cuts,  cleaned  and  dressed,  ...         20 
Black  gun  metal  calf,  orange  and  white  stitching,  cleaned  and 
ragged  off:  — 

Goodyear   welt, 20 

McKay, 17 
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Satin  calf,  cleaned  and  treed :  —  Per  12  Pairs. 

Goodyear  welt,  no  change. 
McKay,  no  change. 
White    kid    and    canvas,    cleaned    and    dressed,    Goodyear    and 

McKay,  no  change. 
Champagne  vici,   cleaned  and  polished,  Goodyear  and  McKay, 

no  change. 
Tan  vici,   cleaned,   dressed  and  ironed,   Goodyear  and  McKay, 

no   change. 
Black  vici,  ironed  and  washed,  Goodyear,  no  change. 
Black  vici,  dressed  two  coats,  ironed  and  dull  top  filled,  McKay,  $0  15 
Black  vici,  ironed  and  one  coat  of  dressing,  McKay,  ...         10 
Black  vici  with  patent  tips,  ironed  and  dressed  and  tips  cleaned, 

McKay  (by  agreement  of  parties), 15 

Black  waterproof,  cleaned  and  treed,  Goodyear  and  McKay,  no 

change. 
Gun  metal  and  velours  side,  ironed,   composition  applied  and 
ragged  off;   and  cleaner  on  top:  — 

Goodyear  welt,  12% 

McKay,  no  change. 
Gun  metal  and  velours  side,  vamp  ironed,  composition  applied 
and  ragged,  composition  applied  on  B.  B.  top  and  top 
dulled  with  cleaner :  — 
Goodyear   welt,        .         .         .         .         .         .         .        k         .         12% 

McKay,  no  change. 
Box  calf,  washed  and  ironed  when  required :  — 

Goodyear   welt, 12% 

McKay, 09 

Bos  calf,  washed,  no  change. 

Bleaching    (by   agreement   of   parties), 04 

Day  work  (by  agreement  of  parties),  27%x  cents  per  hour. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

Supplemental  Decision. 

Boston,  October  17,  1912. 

In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  J.  E.  Winchell  4"  Co.,  Inc.,  shoe  manufacturer,  and  em- 
ployees in  the  treeing  department  at  Haverhill.     (51) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,   investigated   the   character   of  the 
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work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing jDriees  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees 
in  said  department  at  Haverhill,  for  work  as  there  performed :  — 

Per  12  Pairs. 

B,  B.  calf,  cleaned,  rubbed  down  with  stick,  toes  blocked  up, 
ragged  off,  composition  applied:  — 

Goodyear  welt, $0  22 

McKay, 20 

Samples,  patent,  tan  calf,  and  tan  grain,  per  pair,  3%  cents. 
Other  samples,  per  pair,  2%  cents. 

By  the  Board, 

Bernard  F,  Supple,  Secretary. 


D.  BARRY  COMPANY,  M.  A.  PACKARD  COMPANY,  GEORGE 
H.  SNOW  COMPANY,  CHURCHILL  &  ALDEN  COMPANY, 
E.  E.  TAYLOR  COMPANY  —  BROCKTON. 

On  October  8  tlie  following  decision  was  rendered :  — 


In  the  matter  of  the  joint  a'pplications  for  arbitration  of  a  controversy 
between  T.  D.  Barry  Company,  M.  A.  FacTcard  Company,  George 
H.  Snow  Company,  Churchill  4'  Alden  Company  and  E.  E.  Taylor 
Company  and  insole-cutters.     (57-60,  62) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  for  cutting  insoles  by  machine  as  the 
work  is  performed  in  the  factories  of  T.  D.  Barry  Company,  M.  A. 
Packard  Company,  George  H.  Snow  Company,  Churchill  &  Alden 
Company  and  E.  E,  Taylor  Company  at  Brockton. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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C.  S.  MARSHALL   COMPANY— BROCKTON. 

On  October  10  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  C.  S.  Marshall  Company,  shoe  manufacturer,  and  employees 
in  the  lasting  department  at  BrocTcton.     (56) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  exjDert 
assistants  nominated  by  the  parties,  the  Board  finds  that  in  the  fac- 
tory of  C.  S.  Marshall  Company  at  Brockton  last  No.  73  should  be 
classified  as  high-toed  and  lasts  Nos.  74  and  77  should  not  be  so 
classified. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


APPLETON   COUNTER  ASSOCIATION  —  HAVERHILL. 

On  October  10  the  following  decision  was  rendered :  — 

In  the  matter  of  the  application  of  William  W.  Appleton,  Edward  D. 
Fenlon  and  ThorndiTce  D.  Howe,  doing  business  at  Haverhill  as 
trustees  of  the  Appleton  Counter  Association.     (71) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  a  strike 
or  other  labor  trouble  occurred  on  August  22,  1912,  and  requests  the 
Board  to  determine  whether  the  business  of  said  association  is  being 
carried  on  by  the  petitioners  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioners,  in- 
vestigated the  character  of  the  business  and  the  conditions  under 
which  it  is  canied  on,  which  is  the  subject-matter  of  the  application^ 
and  considered  the  evidence  of  men  familiar  with  local  conditions 
and  of  men  skilled  as  manufacturers,  the  Board  determines  that  the 
business  of  said  association,  which  is  that  of  manufacturing  counters 
for  shoes,  in  respect  to  which  a  strike  or  other  labor  trouble  occurred 
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on  August  22,  1912,  is  being  carried  on  in  the  normal  and  usual 
manner  and  to  the  normal  and  usual  extent. 
By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


E.  E.  TAYLOR   COMPANY— BROCKTON. 

On  October  15  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
'between  E.  E.  Taylor  Company,  shoe  manufacturer,  and  stitchers 
in  its  factory  at  Brockton.     (64) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $2.75  per 
day  of  9  hours  be  paid  by  E.  E.  Taylor  Company  at  Brockton  to  the 
head  sample  stitcher  (so  called) ;  that  there  be  no  change  in  the  price 
paid  to  other  employees  stitching  samples. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  E.  TAYLOR   COMPANY— NEW  BEDFORD. 

On  October  15  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  E.  E.  Taylor  Company,  shoe  manufacturer,  and  Goodyear 
stitchers  in  its  factory  at  New  Bedford.     (69) 

Having  considered  said  appHeation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  18  cents 
per  12  pairs  be  paid  by  E.  E.  Taylor  Company  at  New  Bedford  for 
Goodyear  stitching,  as  the  work  is  there  performed. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

A  joint  application  from  W.  L.  Douglas  Shoe  Company 
and  Frank  Moriarty,  relative  to  price  for  an  item  of  finish- 
ing, was  received  and  filed  on  the  I7th  of  October.  A  hear- 
ing was  announced  for  the  24th  and  the  parties  so  notified. 
On  the  day  set  for  the  hearing  a  letter,  jointly  signed  by  the 
parties,  announced  that  they  had  come  to  an  agreement. 


HARNEY  BROTHERS   COMPANY— BOSTON. 

On  October  21  a  strike  of  cutters  took  place  at  the  factory 
of  Harney  Brothers  Company  in  East  Boston.  This  was 
immediately  followed  by  a  strike  of  600  in  other  departments 
of  the  factory.  The  cutters  belonged  to  the  Knights  of  La- 
bor; the  others  were  members  of  the  United  Shoe  Workers 
of  America. 

The  Board  brought  the  parties  together  on  the  24th. 
Michael  F.  Meagher  appeared  for  the  cutters  and  Elmer  F. 
Robinson  for  the  other  employees ;  Mr.  Thomas  Harney  rep- 
resented the  employer.  The  employees  claimed  a  revision 
of  prices  and  recognition  of  the  unions,  but  stated  that  im- 
portant concessions  might  be  made  if  Mr.  Harney  would  con- 
sent to  entering  into  a  trade  agreement.  The  conference 
was  continued  to  October  31,  but  no  agreement  was  reached 
until  IsTovember  6.  The  Knights  of  Labor  cutters  entered 
into  an  agreement  with  the  employer  for  one  year,  thus  ter- 
minating their  dispute.  The  employees  belonging  to  the 
United  Shoe  Workers  of  America  terminated  the  strike  by 
entering  into  an  agreement  to  refer  the  adjustment  of  the 
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controversy  to  this  Board ;  and  the  following  decisions  were 
rendered  on  January  16,  1913  :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Harney  Brothers  Company,  shoe  manufacturer  of  Boston, 
and  employees  in  the  stochfitting  department.     (100) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Harney  Brothers  Company  to  employees 
in  said  department  at  Boston,  for  work  as  there  performed :  — - 

Per  100  Pairs. 

Stamping    and   skiving, $0  081^ 

Shanking   ovit, 13% 

Eounding, 16% 

Channelling  gems,  ..........  33% 

Turning  gems,        ..........  18% 

Cutting  off,  forming  in  and  sizing  out  gems,        ....  24% 

Stamping  innersoles,  lip  or  gem,    .         .         .        '.         .         .         .  03% 

Cutting  heelseats,  lip  or  gem, '    .         .  08% 

Trimming  gems,      ..........  30 

Rolling  gems, .         .  06% 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Harney  Brothers  Company,  shoe  manufacturer  of  Boston, 
and  employees  in  the  lasting  department.     (101) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Harney  Brothers  Company  to  employees 
in  said  department  at  Boston,  for  work  as  there  performed :  — 

Per  100  Pairs. 

Tacking    innersoles, $0  25 

Assembling, 1  00 

Pulling-over    (by   agreement    of   parties), 1  00 

Side  lasting, 1  25 
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Lasting  on  No.  5  bed  machine :  —  Per  lOO  Pairs. 

Eussia  calf, $2  00 

Patent   leather, 2  25 

Gun  metal  and  dull  leather,  no  change. 

Dongola  and  dull  kid, 1  75 

Last  No.  35,  %  of  a  cent  per  pair  extra:  last  No.  45,  ^ 
of  a  cent  per  pair  extra;  last  No.  110,  %  of  a  cent  per 
•    pair  extra;  last  No.  950,  no  extra. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Harney  Brothers  Company,  shoe  manufacturer  of  Boston, 
and  employees  in  the  solefastening  department.      (103) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Harney  Brothers  Company  to  employees 
in  said  department  at  Boston,  for  work  as  there  performed :  — 

Per  100  Pairs. 

Welting  (gem  or  leather,  innersoles), $1  50 

Eoughrounding, 75 

Stitching, 1  50 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Harney  Brothers  Company,  shoe  manufacturer  of  Boston, 
and  employees  in  the  malcing  department.     (104) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Harney  Brothers  Company  to  employees 
in  said  department  at  Boston,  for  work  as  there  performed :  — 

Per  100  Pairs. 

Putting   up   lasts,   uppers   and   innersoles, $0  27% 

Upper  trimming  by  hand,   .         .         ...         .         .         .         .  30 

Sidetack -pulling, 33% 

Eottomtack-pulling, .  25 

Inseam-trimming  by  hand,  no  change. 
Cutting  ends  and  tacking,  no  change. 
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Per  100  Pairs. 

Tacking  shanks,     . $0  25 

Beating  welts, 25 

Besto  filling, 20 

Cementing  soles, '     .         .  08% 

Cementing  bottoms, 16% 

Laying  soles, 50 

Tacking  heelseats, 07 

Channel-turning, 20 

Heelseat-nailing, 20 

Cutting    down    heelseats, 16% 

First  last-pulling  and  putting  away,  .         .         .         .         .         .  25 

Fudge  wheeling, 16% 

Separating  stitches, 33% 

Eelasting  and  buttoning, 30 

Eelasting   and  tying,    .         . 30 

Edgesetting:  — 

Eegular  work,         .         .         .         .         .         .         .         .         .  1  50 

White  and  yellow  stitch,  white  shoes,  .         .         .         .         .1  66% 

Second  wheeling, 16% 

Pulling  lasts  and  putting  away, 16% 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


DURGIN   SHOE   COMPANY  —  HAVERHILL. 

On  October  24  the  following  decision  was  rendered :  — 

In  the  matter  of  the  application  of  Vurgin  Shoe  Company,  shoe  manu- 
facturer of  Haverhill.     (79) 

This  application,  brought  to  the  Board  under  Acts  of  1910, 
chapter  445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  a 
strike  or  other  labor  trouble  occurred  on  October  4,  1912,  and  re- 
quests the  Board  to  determine  whether  the  business  of  said  company 
is  being  carried  on  by  the  petitioner  in  a  normal  and  usual  manner 
and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioner,  in- 
vestigated the  character  of  the  business  and  the  conditions  under 
which  it  is  carried  on,  and  considered  the  evidence  of  men  familiar 
with  local  conditions,  of  workmen  and  of  men  skilled  as  manufac- 
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turers,  the  Board  determines  that  the  business  of  said  company, 
which  is  that  of  manufacturing  shoes,  in  respect  to  which  a  strike  or 
other  labor  trouble  occurred  on  October  4,  1912,  is  being  carried  on 
in  the  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS   SHOE   COMPANY— BROCKTON. 

The  following  decision  was  rendered  on  October  29 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  W.  L.  Douglas  Shoe  Company  of  BrocTcton  and  employees 
in  the  heel-building  department.     (53) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Company  to  employees 
in  said  department  at  Brockton  for  work  as  there  performed :  — 


Cents  per  100  Pairs,  per  Height  in  Eighths 
BEFORE  Compression. 

3 

3^ 

4 

5 

6 

7 

8 

9 

10 
lOM 

11 

12 

12^-2 

13 
13H 

Building  heels  of  sole  leather 
with  — 

Lifts  of  one  size, 

30 

30 

35 

35 

40 

45 

50 

55 

60 

65 

75 

Lifts  of  various  sizes, 

- 

- 

45 

45 

45 

45 

50 

55 

60 

65 

70 

Building  heels  of  various  mate- 
rials with  two-eighths   base 
and  — 

Lifts  of  one  size, 

25 

25 

25 

25 

30 

35 

40 

45 

50 

55 

60 

Lifts  of  various  sizes, 

27M 

27y2 

27H 

27H 

27^ 

32^ 

37}^ 

42}^ 

47H 

521^ 

57}^ 

By  the  Board, 

I 

Jern 

ARD 

F.   J 

5UPF 

LE, 

Seer 

etar 

U' 
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W.  &  V.  O.  KIMBALL  — HAVERHILL. 

In  tlie  autumn  a  controversy  arose  in  the  cutting  depart- 
ment of  W.  &  V.  0.  Kimball  at  Haverhill,  relative  to  the 
day  price  for  sorting  and  for  hand  and  machine  cutting,  etc. 
Ten  items  of  work  were  included  in  the  discussion.  A  joint 
application  was  filed  with  the  Board  on  jSTovember  7.  Sub- 
sequently, on  the  same  day,  a  joint  letter  was  received,  an- 
nouncing a  settlement  by  agreement. 


J.  M.  O'DONNELL   &   CO.  —  BROCKTON. 

The  following  decision  was  rendered  on  jSTovember  7 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  M.  O'Donnell  tf  Co.,  shoe  manufacturers  of  Brockton, 
and  employees  in  the  finishing  department.     (63) 

Plaving  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  M.  O'Donnell  &  Co.,  at  Brockton,  for 
work  as  there  performed :  — 

Per  Day  of  9  Hours. 
Gumming  foreparts  and  full  bottoms,  .         ,         .         .         .         .       $2  75 

Polishing  stained  foreparts,  ........         2  75 

Rolling,  faking  and  brushing  shanks  and  faking  and  brushing 

top-pieces;  rolling,  faking  and  brushing  black  foreparts  and 

rolling  top-pieces  —  no  change. 
Wheeling  around  stitch  and  wheeling  cut  and  breast,  .         .         .         2  50 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  H.  WINCHELL   &   CO.,  INC. —  HAVERHILL. 

The  following  decision  was  rendered  JSTovember  12  :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
bettveen  J.  H.  Winchell  4"  Co.,  Inc.,  shoe  manufacturer  of  Haver- 
hill, and  employees  in  the  bottoming  department.     (74) 

Having  considered  said  application,  heard  tlie  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed;  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  j)rices 
be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill,  for  work  as  there 
performed :  — 

Per  12  Paira. 
Leveling   McKay   shoes,   regular   or   ' '  Annex, ' '   channels   to   be 

drawn   on   foreparts, $0  03% 

Leveling  green-tagged  shoes, 06 

Wheeling,        .  ' 01% 

Leveling  or  wheeling  samples,  price  and  one-half. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS   A.   CROSSETT,  INC.  —  ABINGTON. 

The  following  decisions  were  rendered  jSTovember  14 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington, 
and  lasters  in  its  employ.     (81) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  aAvards  that  the  lasts 
known  as  Keno  (No.  3279),  Stroller  (No.  3321)  and  Eex  (No.  3302) 
should  be  classified  as  high-toed  lasts;  that  the  Marvel  (No.  3251) 
and  Dixie  (No.  3169)  lasts  should  not  be  so  classified. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetioeen  Leivis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Ahington, 
and  employees.     (77) 

Having  considered  said  application,  heard  tlie  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  there  be  no  change 
in  the  price  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington  for  receiv- 
ing, sorting  and  distributing  cartons,  as  the  work  is  there  performed. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


ROCKPORT  GRANITE  COMPANY  —  ROCKPORT. 

J.  A.  Nash,  agent  of  firemen  and  engineers,  called  the 
Board's  attention  on  November  16  to  a  controversy  with 
the  Eockport  Granite  Company  concerning  the  interpreta- 
tion of  a  contract  by  which  engineers  and  firemen  were  to 
receive  certain  stipulated  wages  for  ordinary  work  and  a 
fixed  wage  for  operating  a  "  skeleton  "  engine.  Extensive 
changes  in  the  plant  having  been  effected  which  brought  about 
a  substitution  of  compressed  air  for  steam  as  the  motive 
power  of  hoisting  apparatus,  the  wage  stipulated  for  a  skele- 
ton engine  was  not  paid,  on  the  ground  that  it  was  no  longer  a 
skeleton  engine  since  force  was  transmitted  to  it  by  another 
medium  than  steam.  The  employees  contended  that  a  skele- 
ton engine  was  such  from  whatever  source  the  power  was 
derived,  and  that  the  contention  of  the  employer  was  not 
good,  since  the  word  "  steam  "  did  not  appear  in  the  con- 
tract. The  Board  gave  suitable  advice  and  explained  the 
law  relative  to  local  boards  of  arbitration.      Subsequently, 
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the  matter  was  referred  to  a  local  board  and  decided  in  favor 
of  the  employer,  but  no  copy  of  the  decision  was  filed  with 
this  Board. 


W.  &  V.   O.  KIMBALL— HAVERHILL. 

The  following  decision  was  rendered  on  ISFovember  21:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  4"  ^'  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  Goodyear  tvelt  department.     (70) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill,  to  em- 
ployees in  said  department  for  work  as  there  performed:  — 

Per  12  Pairs. 

Pulling  first  tacks  by  machine, $0  02 

Welting,  gem  innersoles, 15 

Pulling   second   tacks, 02 

Beating  welts, .  02 

Cementing  bottoms, 01 

Cementing  soles  by  hand, 01 

Cementing  soles  by  machine, 01 

Sole-laying, 03^ 

Nailing  heel  seats, 01% 

Eapid  stitching, 18 

Leveling,  stitched-aloft, 03 

Heel-seat  shaving, 01% 

Samples,  price  and  one-half. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  May  23,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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WARREN   COTTON  MILLS  —  WARREN. 

On  JSTovember  22  a  strike  of  250  operatives  occurred  in 
the  Warren  cotton  mills  to  emphasize  certain  alleged  griev- 
ances, the  principal  one  of  which  appeared  to  be  a  desire  for 
the  dismissal  of  one  of  the  overseers.  Notice  of  the  diffi- 
culty was  received  from  the  selectmen,  and  the  Board  had 
several  conferences  with  the  parties  in  question,  but  neither 
party  would  concede  a  point.  After  some  hesitation  the  em- 
ployees were  persuaded  to  submit  their  controversy  to  arbitra- 
tion, which  they  did  in  an  application  to  this  Board;  the 
employer  was  furnished  with  a  copy  thereof  and  requested 
to  join,  but  he  formally  declined  to  do  so.  A  rumor  having 
reached  the  weavers  and  others  that  evictions  from  the  com- 
pany's tenements  were  about  to  begin,  practically  all  of  them 
left  quite  suddenly  for  Connecticut,  resisting  all  efforts  to 
retain  them. 


CUT-SOLE   WORKERS  —  LYNN. 

On  the  27th  of  November  notice  of  a  strike  of  cut-sole 
workers  was  received  from  a  representative  of  the  employees. 
The  employees  in  question  were  willing  to  return  to  work 
under  an  award,  or  to  confer  with  the  employers  on  a  mutual 
adjustment.  The  employers,  being  interviewed  by  the  Board, 
stated  that  the  strike,  which  was  none  of  their  seeking,  was 
decidedly  in  their  favor ;  for  at  this  season  they  were  taking- 
account  of  stock,  as  also  were  their  customers ;  orders  were 
light  and  they  had  no  desire  to  manufacture  any  more  goods 
at  present.  This  was  reported  to  the  employees  and  no  fur- 
ther action  was  taken. 
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VICTORIA   SHOE   COMPANY  —  BOSTON. 

At  the  factory  of  the  Victoria  Shoe  Company,  in  East 
Boston,  15  cutters  belonging  to  the  Knights  of  Labor  went  on 
strike  on  December  5  to  enforce  a  new  price  list.  The  next 
dav  100  United  Shoe  Workers,  stitchers  and  others,  qnit 
work  in  sympathy.     The  factory  did  not  suspend  operations. 

On  December  10  notice  was  received  from  the  Knights 
of  Labor  cutters,  with  a  request  to  procure  an  adjustment. 
Interviews  for  the  purpose  of  arranging  a  conference  to  con- 
sider a  proposed  agreement  were  severally  held,  but  no  hope 
of  a  change  was  derived  from  any  communication.  There 
was  an  exchange  of  civilities,  but  no  approach  to  an  agree- 
ment. Consent  of  all  parties  having  been  obtained,  a  confer- 
ence was  assigned  to  December  27,  but  at  the  time  appointed 
one  of  them  defaulted.  The  strike  then  entered  a  more  diffi- 
cult phase. 

A  conference  was  finally  held  in  the  presence  of  the  Board 
on  January  8,  1913.  Mr.  J.  P.  Ramsey  appeared  for  the 
company  and  Elmer  F.  Robinson  for  the  striking  members 
of  the  United  Shoe  Workers  of  America.  Two  points  of 
controversy  were  discussed,  —  recognition  of  the  union  and 
revision  of  wage  list.  The  union  employees  demanded  both ; 
the  employer  refused  both.  It  appeared  that  for  a  settle- 
ment one  of  the  points  might  be  waived,  but  neither  party 
would  say  that  he  would  concede  anything.  Each  was  re- 
quested to  say  whether  he  would  enter  into  an  agreement  on 
one  of  these  two  propositions,  and  if  so,  which :  — 

1.  The  firm  will  recognize  the  union  and  take  back  all 
former  employees  without  change  of  price  or  wage  in  vogue 
at  the  time  of  the  strike. 
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2.  The  firm  will  raise  the  prices  and  take  back  all  without 
discrimination,  but  will  not  recognize  the  union. 

Both  desired  time  for  reflection,  and  the  conference  ad- 
journed until  such  time  as  might  be  announced  by  this 
Board ;  in  the  meantime  an  answer  in  writing  was  to  be  sent 
to  the  Board  in  confidence.  If  the  answers  afforded  any 
hope  of  agreement  the  Board  would  announce  another  day 
for  further  conference. 

Replies  were  received  by  mail,  and  on  January  23  the  fol- 
lowing letter  was  sent :  — 

Messrs.  J.  P.  Ramsey  and  Elmer  F.  Robixson,  representing  the 
Respective  Parties  to  a  Controversy  concerning  the  Victoria  Shoe 
Company. 

Gentlemen  :  —  This  Board,  ever  ready  to  assist  parties  in  com- 
posing difficulties,  sees  nothing  in  your  attitude  to  warrant  a  hope  of 
immediate  agreement,  but  should  the  attitude  change  and  circum- 
stances become  more  favorable,  it  would  be  pleased  to  take  the  matter 
up  once  more.  I  send  this  for  your  information  and  to  acknowledge 
receipt  of  your  respective  letters  of  January  13  and  15. 

Respectfully  yours, 

Beenaed  F.  Supple,  Secretary. 

The  cutters  were  not  a  party  to  the  January  negotiations ; 
but  their  agent  inquired  from  time  to  time  concerning  the 
progress  of  mediation  in  the  stitching  and  other  controver- 
sies. The  attitude  of  the  employer  towards  the  Knights  of 
Labor,  the  United  Shoe  Workers  and  other  organizations  was 
the  same,  and  the  cutters'  agent  was  so  informed.  No  fur- 
ther action  was  taken  on  any  side  and  the  employer  has 
operated  the  factory. 
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LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

The  following  decision  was  rendered  on  December  10 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington, 
and  welters.     (78) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  for  welt- 
ing eork-soled  shoes  (complete  operation),  66  cents  per  12  pairs,  or 
40  cents  per  hour,  be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abagton, 
for  work  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  &  V.  O.  KIMBALL  — HAVERHILL.     " 

The  following  decision  was  rendered  on  December  12 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  4"  ^-  0.  Kimball,  shoe  manufacturers  of  Saverhill,  and 
sole-leather  workers.     (82) 

Having  considered  said  aiDpheatiou  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $16.50 
per  week  of  55  hours  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill 
for  sole-cutting,  sole-sortiag  and  putting  up  stock,  as  the  work  is 
there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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E.  E.  TAYLOR   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  December  17 :  — 

In  the  matter  of  the  joint  application  for  ariitration  of  a  controversy 
hetiveen  E.  E.  Taylor  Company,  shoe  manufacturer  of  BrocMon, 
and  patent-leather  painters.     (75) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $1.75  per 
day  of  9  hours  be  paid  by  E.  E.  Taylor  Company  of  Brockton  for 
painting  patent-leather  tips  or  sides,  as  the  work  is  there  performed. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  SHORTELL  &  SON— SALEM. 

On  December  17  the  following  decision  was  rendered:  — 

In  the  matter  of  the  application  of  M.  Shortell  4"  Son,  shoe  manufac- 
turers of  Salem.     (105) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  requests  the  Board 
to  determine  whether  the  business  of  said  firm  is  being  carried  on 
by  the  petitioners  in  a  normal  and  usual  manner  and  to  the  normal 
and  usual  extent.  The  business  in  question  is  that  of  manufacturing 
shoes,  in  respect  to  which  strikes  and  other  labor  troubles  occurred 
in  October  and  November  of  the  current  year. 

Having  considered  said  application  and  heard  the  petitioners,  in- 
vestigated the  character  of  the  business  and  the  conditions  under 
which  it  is  carried  on,  and  considered  evidence  of  local  conditions,  the 
Board  determines  that  said  business  is  being  carried  on  in  the  normal 
and  usual  manner  and  to  the  normal  and  usual  extent. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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REGAL   SHOE    COMPANY— WHITMAN. 

On  December  19  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  the  Begal  Shoe  Company  of  Whitman  and  tvelters  in  its 
employ.      (72) 

Said  application  submits  the  question,  "  How  much,  if  anything, 
is  due  from  one  pai'ty  to  the  other  by  reason  of  differences,  if  any, 
between  jDresent  prices  as  per  schedule  annexed  and  the  award  ?  " 
The  petitioners  do  not  agree  upon  a  day  on  which  this  decision 
should  take  effect. 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  Avhieh  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  the  Regal  Shoe  Company  at  Whitman  for  the  work  as 
there  performed :  — 

Welting.  Per  12  Pairs. 

Shoes  selling  for  less  than  $5, $0  21 

Shoes  selling  for  $5  or  more, 22 

Five  pairs  or  fewer,  samples  and  window  shoes,  price  and  one- 
half. 

Walpole  welt, 44 

Stroebeek  insole,  no  extra. 
Imitation  turn,  no  extra. 

Cushion   insole, 24 

Nature's  Doctor, 24 

Long  counter,  no  extra. 

The  Board  does  not  find  that  anything  is  due  from  one  party  to 
tlie  other  by  reason  of  differences  between  the  above  prices  and  those 
which  were  paid  at  the  time  of  the  application,  and  does  not  find  any 
reason  to  suspend  the  rule  that  decisions  shall  take  effect  from  the 
day  on  which  thej^^  are  rendered. 

By  the  Board, 

Bebnard  F.  Supple,  Secretary. 
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GEORGE  E.  KEITH  COMPANY,   CHURCHILL  &  ALDEN  COM- 
PANY —  BROCKTON. 

On  December  27,  five  applications,  relative  to  prices  in 
Brockton  for  lasting  shoes  according  to  the  Eex  system,  were 
received  from  the  secretary  of  the  Brockton  Shoe  Manufac- 
turers' Association  and  the  agent  of  the  lasters.  The  em- 
ployers in  interest  were  the  George  E.  Keith  Company  and 
the  Churchill  &  Alden  Company.  A  hearing  was  assigned  to 
January  Y,  1913,  and  the  parties  were  so  notified,  but  on 
January  2  both  parties  requested  a  postponement.  A  further 
motion  for  a  postponement  was  subsequently  made,  and 
after  the  delays  which  were  thus  occasioned  the  hearing  was 
assigned  to  January  21.  On  the  way  to  the  State  House 
it  appeared  to  the  parties  that  an  agreement  might  be 
reached,  and  on  their  joint  request  the  hearing  was  converted 
into  a  conference,  which  terminated  in  a  provisional  agree- 
ment pending  a  further  conference  on  the  question  of  a  set- 
tlement. A  further  conference  was  had  and  a  permanent 
agreement  was  reached.  The  following  communication  was 
sent  to  the  Board :  — 

Brockton,  Mass.,  January  21,   1913. 

State  Board  of  Conciliation  and  Arbitration,  State  House,  Boston, 

Mass. 

Gentlemen  :  —  Referring  to  the  appHcations  for  arbitration  sub- 
mitted to  you  by  Churchill  &  Alden  Company  and  George  E.  Keith 
Company  and  lasters  in  their  employ,  we  are  pleased  to  advise  you 
that  the  matters  in  controversy  were  settled  by  mutual  agTeement  at 
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the  office  of  your  Board  (copy  enclosed),  and  we  request  that  the 
applications  referred  to  be  disposed  of  in  conformity  with  your  rules. 

Respectfully, 

Churchill  &  Alden  Company, 

By  T.  J.  Evans. 
George  E.  Kjeith  Company, 

By  T.  J.  Evans. 
W.  J.  Collins, 

Agent  for  Employees. 


HUCKINS   &   TEMPLE    COMPANY  —  MILFORD. 

On  January  7,  1913,  the  following  decision  was  ren- 
dered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  SucTcins  4"  Temple  Company,  shoe  manufacturer  of  Milford, 
and  employees  in  the  treeing  department.     (102) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Huekins  &  Temple  Company  to  employees 
in  said  department  at  Milford  for  work  as  there  performed :  — 

Per  12  Pairs. 
Patent  leather  (cleaned  and  ironed;  tops  dressed) :  — 

Blue-tagged    (by  agreement), $0  36 

Pink-,  white-,  or  yellow-tagged, 321,^ 

Eussia  (cleaned  and  washed;  coat  of  dressing  and  rag  polish)  :  — 

Blue-tagged    (by  agreement), 30 

Pink-,  white-,  and  yellow-tagged,  no  change. 
Gun     metal     (cleaned,     ironed,     coat     of     filler     and     coat     of 
bloomer)  :  — 

Blue-,  pink-,  white-,  or  yellow-tagged, 21 

Velours     (cleaned,     ironed,     coat     of     dressing     and     coat     of 
bloomer)  :  — 

Blue-,  pink-,  white-,  or  yellow-tagged, 21 

Box  calf  (cleaned,  ironed  and  one  coat  of  dressing)  :  — 

Blue-,  pink-,  white-,  and  yellow-tagged,  no  change. 
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Viei  and  Arabian  horse  (cleaned,  ironed  and  two  coats  of  dress- 
ing) :  — 
Blue-,  pink-,  white-,  or  yellow-tagged,    .....         25 

Samples   (box  calf,  gun  metal,  velours,  Eussia,  patent  leather, 
vici,  Arabian  horse  and  kangaroo),  no  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CONDON  BROTHERS  &  CO.  —  BROCKTON. 

The    following    decision    was    rendered    on    January    7, 
1913:  — 

In  tlie  matter  of  the  joint  application  for  arbitration  of  a  controversy 
ietiveen  Condon  Brothers  ^  Co.,  shoe  manufacturers,  and  employees 
in  their  edgemaMng  department  at  Brockton.     (99) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  22V2 
cents  per  12  pairs  be  paid  by  Condon  Brothers  &  Co.  at  Brockton 
for  edgetrimming  (including  knifing),  as  the  work  is  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


SUFFOLK  BREWING   COMPANY— BOSTON. 

The  following  decision  was  rendered  on  January  16^ 
1913:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  the  Suffollc  Brewing  Company  of  Boston  and  employees. 
(115)- 

This  is  a  controversy  growing  Out  of  the  breakage  of  bottles  and 
the  destruction  of  certain  malt  liquors  manufactured  by  the  Suffolk 
Brewing  Company.    There  is  evidence  that  the  employee  whose  duty 
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it  was  to  pile  the  boxes  and  eases  in  tiers  upon  the  floor  of  the  bot- 
tling department  had,  on  previous  occasions,  so  negligently  per- 
formed that  duty  as  to  result  in  a  warning  from  the  employer  that 
the  piles  so  made  by  the  emj^loyee  were  in  danger  of  falling,  and 
requiring  of  him  a  more  careful  performance  of  his  duties  in  this 
regard. 

The  Board  finds  that  the  breakage,  loss  and  damage  were  occa- 
sioned hj  the  negligent  manner  in  which  the  work  of  piling  the 
bottles  in  eases  was  performed.  Such  breakage,  loss  and  damage 
were  accidental,  but  the  result  of  such  negligent  performance  of  the 
work  to  be  done  is  that  the  employer  is  justified  in  requiring  the 
payment  of  the  reasonable  cost  of  the  property  so  lost  or  destroyed. 
Upon  payment  of  such  reasonable  cost  no  further  sum  is  due  from 
the  employee  to  the  employer,  and  the  Board  so  determines  the  fol- 
lowing questions  submitted  to  it :  "  Whether  the  breakage  was  acci- 
dental ;  and  whether  any  money  is  due  the  company  for  the  damage."' 

By  the  Board, 

Bernard  F.  Supple.  Secretary. 


CONDON  BROTHERS  &  CO.,  LUKE  W.  REYNOLDS  COMPANY, 
M.  A.  PACKARD  COMPANY,  E.  E.  TAYLOR  COMPANY  — 
BROCKTON. 

On   January  23,    1913,   the  following   decision  was  ren- 
dered :  — 

In  the  matter  of  tlxe  joint  applications  for  ariitration  of  a  controversy 
beticeen  Condon  Brothers  4~  Co.,  Luke  W.  Reynolds  Company,  M.  A. 
Faclcard  Company  {Factory  3),  and  E.  E.  Taylor  Company,  shoe 
manufacturers  of  BrocJcton,  and  treers.     (85,  93,  94,  96) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  28  cents 
per  hour  be  paid  by  the  ab'ove-mentioned  shoe  manufacturers  at 
Brockton  for  treeing,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  L.  DOUGLAS   SHOE   COMPANY— BROCKTON. 

The    following    decision   was    rendered    on    January    23, 
1913:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
betiveen  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  treers  in 
Factories  Nos.  2  and  3.     (86,  87) 

Having  considered  said  applications  and  heard  the  parties  by  their 
■duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  vphich  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  W.  L.  Douglas  Shoe  Company  at 
Brockton  for  treeing  by  the  hour  in  Factories  Nos,  2  and  3,  as  the 
work  is  there  jDerformed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


T.  D.  BARRY  COMPANY,  FACTORY  NO.  2;  CHARLES  A.  EATON 
COMPANY,  GEORGE  E.  KEITH  COMPANY,  FACTORIES 
NOS.  2  AND  3;  C.  S.  MARSHALL  COMPANY,  J.  M.  O'DON- 
NELL  &  CO.,  WHITMAN  &  KEITH  COMPANY  —  BROCKTON. 

On   January  23,    1913,   the  following  decision  was  ren- 
dered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
between  T.  D,  Barry  Company  (Factory  No.  S),  Charles  A.  Eaton 
Company,  George  F.  Keith  Company  (Factories  Nos.  2  and  3),  C.  S. 
Marshall  Company,  J.  M.  O'Donnell  ^  Co.,  and  Whitman  4-  Keith 
Company,  shoe  manufactiirers  of  BrocJcton,  and  treers.  (84,  88-92, 
95) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
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assistants  nominated  by  the  parties,  the  Board  awards  that  30  cents 
per  hour  be  paid  by  the  above-mentioned  shoe  manufacturers  at 
Brockton  for  treeing,  as  the  work  is  there  performed. 

By  the  Board, 

Bericard  F.  Supple,  Secretary. 


CUSKMAN   &   HEBERT  — HAVERHILL. 

The  following  decision  was  rendered  February  6,  1913 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Cushman  4"  Sebert,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  lasting  department.     (97) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nomuiated  by  the  parties,  the  Board  awards  that  6  cents 
per  12  pairs  be  paid  by  Cushman  &  Hebert  at  Haverhill  for  oper- 
ating puUing-over  machine,  as  the  work  is  there  jDerformed.  By 
agreement  of  the  parties,  double  price  will  be  paid  for  samples. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  March  1,  1913  :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4'  Co.,  Inc.,  shoe  manufacturer  of  Haver- 
hill, and  levelers.     (106) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haver- 
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hill  for  leveling  bottoms  on  Goodyear-welt,  stitehed-aloft  shoes  by  the 
automatic  machine  (shoes  to  be  pounded  and  wet,  not  sorted,  by  the 
men). 

By  the  Board, 

Beenaed  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

On  March  1,  1913,  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arMtration  of  a  controversy 
between  J.  H.  Winchell  4"  Co.,  Inc.,  shoe  manufacturer  of  Haver- 
hill, and  employees  in  the  cutting  department.     (98) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees  in 
said  department  at  Haverhill  for  work  as  there  performed :  — 


Per  12  Pairs. 

Straight  foxed-Bkicher  top, $0  09 

Foxed  button  boot,  top  and  fly  on  stag  vamp,     ....  14 

Bal.  top, 09 

Foxed  button  boot,  top  and  fly, 15 

Seamless  button  boot,  top  and  fly,        ......  1.5 

Button  boots,  top  and  fly,  by  machine:  70  per  cent,  of  the  hand 
price. 

Foxed  Blucher-Oxford  top, 09 

Foxed  button  Oxford,  top  and  fly, 13 

Foxed  button  Oxford  top,  fly  attached,       .....  13 
Tips : — 

Straight, 05 

Eight  and  left, 06 

Stag  vamp,  foxed  button  Oxford :  — 

Vamp,  tip  and  foxing,  ........  22 

Top  and  fly, 12 

Whole, 34 
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Foxed  button  Oxford :  —  Per  12  Pairs. 

Vamp,  tip  and  foxing, $0  19 

Top  and  fly, 13 

Whole, 32 

Waved  foxed-button  boot  (by  agreement  of  the  parties) :  — 

Vamp, 12 

Foxing, 08 

Top, 13 

Fly, 06 

Waved  finger-foxed  Blueher:  — 

Foxing, 10 

Top, 12 

Pointed  finger-foxed  Blueher:  — 

Foxing, 10 

Top, 11 

The  foregoing  prices  are  for  cutting  side  leather. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


A.   J.   BATES   COMPANY— WEBSTER. 

A  controversy  between  A.  J.  Bates  Company  and  lasters 
bad  been  for  tbree  montbs  alternately  postponed  and  revived 
at  their  request.  The  Board  found  that  the  elements  of  a 
solution  were  patience  and  time  to  test  certain  changes  in 
working  conditions,  and  so  advised.  On  December  31  they 
abandoned  the  controversy  and  later  informed  the  Board 
that  everything  was  satisfactory. 


The  foregoing  report  is  respectfully  submitted. 

WILLARD  HOWLAiS^D, 
RICHARD  P.  BARRY, 
CHARLES  G.  WOOD, 

State  Board  of  C onciUation  and  Arbitration. 
March  11,  1913. 


LAW. 


CONCILIATION  AND  AEBITRATION. 


Chapter  263  of  the  Acts  of  1886,  approved  June  2.  enti- 
tled "  An  act  to  provide  for  a  State  Board  of  Arbitration, 
for  the  settlement  of  differences  between  employers  and  their 
employees,"  was  amended  by  St.  1887,  269 ;  St.  1888,  261 ; 
and  St.  1890,  385.  Chapter  382  of  the  Acts  of  1892  relates 
to  the  duties  of  expert  assistants.  A  consolidation  and  re- 
vision of  statutes  went  into  eifect  December  31,  1901. 

Chapter  106  Revised  Laws  (amended  by  St.  1902,  446, 
and  by  St.  1904,  313  and  399),  providing  for  the  adjust- 
ment of  labor  controversies,  etc.,  was  re-enacted  in  St.  1909, 
514,  entitled  "  An  Act  to  codify  the  laws  relating  to  labor," 
which  went  into  effect  October  1,  1909.  The  codified  law 
(amended  by  St.  1913,  444)  contains  the  following  provi- 
sions :  — 

[state  board.] 

Section  10.  There  shall  be  a  state  board  of  conciliation  and 
arbitration  consisting  of  three  persons  one  of  whom  shall,  annually, 
in  June,  be  appointed  by  the  governor,  with  the  advice  and  consent 
of  the  council,  for  a  term  of  three  years  from  the  first  day  of  July 
following.  One  member  of  said  board  shall  be  an  employer,  or  shall 
be  selected  from  an  association  representing  employers  of  labor,  one 
shall  be  selected  from  a  labor  organization  and  shall  not  be  an 
employer  of  labor  and  the  third  shall  be  appointed  upon  the  recom- 
mendation of  the  other  two,  or  if  the  two  appointed  members  do 
not,  at  least  thirty  days  prior  to  the  expiration  of  a  term,  or  within 
thirty  days  after  the  happening  of  a  vacancy,  agree  upon  the  third 
member,  he  shall  then  be  appointed  by  the  governor.  Each  member 
shall,  before  entering  upon  the  duties  of  his  office  be  sworn  to  the 
faithful  performance  thereof,  and  shall  receive  a  salary  at  the  rate 
of  two   thousand   five   hundred   dollars   a   year  and   his   neeessarv 
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travelling  expenses  and  other  expenses,  which  shall  be  paid  by  the 
eoromonwealth.  The  board  shall  choose  from  its  members  a  chair- 
man, and  may  appoint,  and  may  remove,  a  secretary  of  the  board 
and  may  allow  him  a  salary  of  not  more  than  fifteen  hundred  dollars 
a  year.  The  board  shall,  from  time  to  time,  establish  such  rules  of 
procedure  as  shall  be  approved  by  the  governor  and  council,  and 
shall,  annually,  on  or  before  the  first  day  of  February  make  a  report 
to  the  general  court. 

Duties  and  Powers. 

Section  11.  If  it  appears  to  the  mayor  of  a  city  or  to  the 
selectmen  of  a  town  that  a  strike  or  lock-out  described  in  this 
section  is  seriously  threatened  or  actually  occurs,  he  or  they  shall 
at  once  give  notice  to  the  state  board;  and  such  notice  may  be 
given  by  the  employer  or  by  the  employees  concerned  in  the  strike 
or  lock-out.  If,  when  the  state  board  has  knowledge  that  a  strike 
or  lock-out,  which  involves  an  employer  and  his  present  or  former 
employees,  is  seriously  threatened  or  has  actually  occurred,  such 
employer,  at  that  time,  is  employing,  or  upon  the  occurrence  of 
the  strike  or  lock-out,  was  employing,  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  any  city  or  town 
in  the  commonwealth,  the  state  board  shall,  as  soon  as  may  be, 
communicate  with  such  employer  and  employees  and  endeavor  by 
mediation  to  obtain  an  amicable  settlement  or  endeavor  to  persuade 
them,  if  a  strike  or  lock-out  has  not  actually  occurred  or  is  not 
then  continuing,  to  submit  the  controversy  to  a  local  board  of 
conciliation  and  arbitration  or  to  the  state  board.  Said  state  board 
shall  investigate  the  cause  of  such  controversy  and  ascertain  which 
party  thereto  is  mainly  responsible  or  blameworthy  for  the  existence 
or  continuance  of  the  same,  and  may  make  and  publish  a  report 
finding  such  cause  and  assigning  such  responsibility  or  blame.  Said 
board  shall,  upon  the  request  of  the  governor,  investigate  and  report 
upon  a  controversy  if  in  his  opinion  it  seriously  affects,  or  threatens 
seriously  to  affect,  the  public  welfare.  The  board  shall  have  the 
same  powers  for  the  foregoing  purposes  as  are  given  to  it  by  the 
provisions  of  the  four  following  sections. 

Section  12.  If  a  controversy  which  does  not  involve  questions 
which  may  be  the  subject  of  an  action  at  law  or  suit  in  equity 
exists  between  an  employer,  whether  an  individual,  a  partnership 
or  corporation  employing  not  less  than  twenty-five  persons  in  the 
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same  general  line  of  business,  and  his  employees,  the  board  shall, 
upon  application  as  hereinafter  provided,  and  as  soon  as  practicable, 
visit  the  place  where  the  controversy  exists  and  make  careful  inquiry 
into  its  cause,  and  may,  with  the  consent  of  the  governor,  conduct 
such  inquiry  beyond  the  limits  of  the  commonwealth.  The  board 
shall  hear  all  persons  interested  who  come  before  it,  advise  the 
respective  parties  what  ought  to  be  done  or  submitted  to  by  either 
or  both  to  adjust  said  controversy'',  and  make  a  written  decision 
thereof  which  shall  at  once  be  made  public,  shall  be  open  to  public 
inspection  and  shall  be  recorded  by  the  secretary  of  said  board.  A 
short  statement  thereof  may,  in  the  discretion  of  the  board,  be 
published  in  the  annual  report,  and  the  board  shall  cause  a  copy 
thereof  to  be  filed  with  the  clerk  of  the  city  or  town  in  which  said 
business  is  carried  on.  Said  decision  shall,  for  six  months,  be  bind- 
ing upon  the  parties  who  join  in  said  application,  or  until  the 
expiration  of  sixty  days  after  either  party  has  given  notice  in  writ- 
ing to  the  other  party  and  to  the  board  of  his  intention  not  to  be 
bound  thereby.  Such  notice  may  be  given  to  said  employees  by 
posting  it  in  three  conspicuous  places  in  the  shop  or  factory  where 
they  work. 

Section  13.  Said  application  shall  be  signed  by  the  employer 
or  by  a  majority  of  his  emploj^ees  in  the  department  of  the  business 
in  which  the  controversy  exists,  or  by  their  duly  authorized  agent, 
or  by  both  parties,  and  if  signed  by  an  agent  claiming  to  represent 
a  majority  of  the  employees,  the  board  shall  satisfy  itself  that  he  is 
duly  authorized  so  to  do;  but  the  names  of  the  employees  giving  the 
authority  shall  be  kept  secret.  The  application  shall  contain  a 
concise  statement  of  the  existing  controversy  and  a  promise  to 
continue  in  business  or  at  work  without  any  lock-out  or  strike  until 
the  decision  of  the  board,  if  made  within  three  weeks  after  the  date 
of  filing  the  application.  The  secretary  of  the  board  shall  forthwith, 
after  such  filing,  cause  public  notice  to  be  given  of  the  time  and 
place  for  a  hearing  on  the  application,  unless  both  parties  join  in 
the  application  and  present  therewith  a  written  request  that  no 
public  notice  be  given.  If  such  request  is  made,  notice  of  the  hear- 
ings shall  be  given  to  the  parties  in  such  manner  as  the  board  may 
order,  and  the  board  may  give  public  notice  thereof  notwithstanding 
such  request.  If  the  petitioner  or  petitioners  fail  to  perform  the 
promise  made  in  the  application,  the  board  shall  proceed  no  further 
thereon  Avithout  the  written  consent  of  the  adverse  party. 
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[Expert  Assistants.] 

Section  14.  In  all  controversies  between  an  employer  and  his 
employees  in  which  application  is  made  under  the  provisions  of 
the  preceding  section,  each  party  may,  in  writing,  nominate  fit 
persons  to  act  in  the  ease  as  expert  assistants  to  the  board  and  the 
board  may  appoint  one  from  among  the  persons  so  nominated  by 
each  party.  Said  experts  shall  be  skilled  in  and  conversant  with 
the  business  or  trade  concerning  which  the  controversy  exists,  they 
shall  be  sworn  by  a  member  of  the  board  to  the  faithful  performance 
of  their  official  duties  and  a  record  of  their  oath  shall  be  made  in 
the  case.  Said  experts  shall,  if  required,  attend  the  sessions  of  the 
board,  and  shall,  under  direction  of  the  board,  obtain  and  report 
information  concerning  the  wages  paid  and  the  methods  and  grades 
of  work  prevailing  in  establishments  within  the  commonwealth 
similar  to  that  in  which  the  controversy  exists,  and  they  may  submit 
to  the  board  at  any  time  before  a  final  decision  any  facts,  advice, 
arguments  or  suggestions  which  they  may  consider  applicable  to 
the  case.  No  decision  of  said  board  shall  be  announced  in  a  case 
in  which  said  experts  have  acted  without  notice  to  them  of  a  time 
and  place  for  a  final  conference  on  the  matters  included  in  the 
proposed  decision.  Such  experts  shall  receive  from  the  common- 
wealth seven  dollars  each  for  every  day  of  actual  service  and  their 
necessary  travelling  expenses.  The  board  may  appoint  suck  ad- 
ditional experts  as  it  considers  necessary,  who  shall  be  qualified  in 
like  manner  and,  imder  the  direction  of  the  board,  shall  perform 
like  duties  and  be  paid  the  same  fees  as  the  experts  who  are 
nominated  by  the  parties. 

Section  15.  In  all  cases  of  investigation  and  inquiries  made  by 
the  board,  and  in  all  proceedings  before  it,  any  member  thereof  may 
summon  witnesses  and  may  administer  oaths  and  take  testimony. 
The  fees  of  such  witnesses  for  attendance  and  travel  shall  be  the  same 
as  in  the  case  of  witnesses  before  the  superior  court.  Each  witness 
shall  certify  in  writing  the  amount  of  his  travel  and  attendance,  and 
the  amount  due  to  him  shall  be  paid  forthwith  by  the  board,  for 
which  purpose  the  board  may  have  money  advanced  to  it  from  the 
treasury  of  the  commonwealth  as  provided  in  section  thirty-five  of 
chapter  six  of  the  Revised  Laws,  as  amended  by  section  one  of  chap- 
ter three  hundred  and  sixty-nine  of  the  acts  of  the  year  nineteen 
hundred  and  five. 
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[Local  Boards.] 

Section  16.  The  parties  to  any  controversy  described  in  section 
thirteen  of  this  act  may  submit  such  controversy  in  writing  to  a 
local  board  of  conciliation  and  arbitration  which  may  either  be 
mutually  agreed  upon  or  may  be  composed  of  three  arbitrators,  one 
of  whom  may  be  designated  by  the  employer,  one  by  the  employees 
or  their  duly  authorized  agent  and  the  third,  who  shall  be  chairman, 
by  the  other  two.  Such  board  shall  have  and  exercise,  relative  to 
the  matters  referred  to  it,  all  the  powers  of  the  state  board,  and 
its  decision  shall  have  such  binding  effect  as  may  be  agreed  upon 
hj  the  parties  to  the  controversy  in  the  written  submission.  Such 
board  shall  have  exclusive  jurisdiction  of  the  controversy  submitted 
to  it,  but  it  may  ask  the  advice  and  assistance  of  the  state  board. 
The  decision  of  such  board  shall  be  rendered  within  ten  days  after 
the  close  of  any  hearing  held  by  it;  and  shall  forthwith  be  filed 
with  the  clerk  of  the  city  or  town  in  which  the  controversy  arose, 
and  a  copy  thereof  shall  be  forwarded  by  said  clerk  to  the  state 
board.  Each  of  such  arbitrators  shall  be  entitled  to  receive  from 
the  treasury  of  the  city  or  town  in  which  the  controversy  submitted 
to  them  arose,  with  the  approval  in  writing  of  the  mayor  of  such 
city  or  the  selectmen  of  such  town,  the  sum  of  three  dollars  for 
each  day  of  actual  service,  not  exceeding  ten  dollars  for  any  one 
arbitration. 


To  DETEEMINE  WHETHER  A  BUSINESS   IS  Il^OEMAL,   ETC. 

St.  1910,  chapter  445,  relative  to  advertising  for  em- 
ployees, was  amended  hj  St.  1912,  545  so  as  to  read:  — 

Section  1.  If  an  employer,  during  the  continuance  of  a  strike 
among  his  employees,  or  during  the  continuance  of  a  lockout  or  other 
labor  trouble  among  his  employees,  publicly  advertises  in  newspapers, 
or  by  iDOsters  or  otherwise,  for  employees,  or  by  himself  or  his  agents 
solicits  persons  to  work  for  him  to  fill  the  places  of  strikers  he  shall 
plainly  and  explicitly  mention  in  such  advertisements  or  oral  or 
written  solicitations  that  a  strike,  lockout  or  other  labor  disturbance 
exists. 
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Section  2.  The  provisions  of  this  act  shall  cease  to  be  operative 
when  the  state  board  of  conciliation  and  arbitration  shaU  determine 
that  the  business  of  the  employer,  in  respect  to  which  the  strike  or 
other  labor  trouble  occurred,  is  being  carried  on  in  the  normal  and 
usual  manner  and  to  the  normal  and  usual  extent.  Said  board  shall 
determine  this  question  as  soon  as  may  be,  upon  the  application  of 
the  employer. 

If  any  person,  firm,  association  or  corporation  violates  any  pro- 
vision of  this  act,  he  or  it  shall  be  punished  by  a  fine  not  exceeding 
one  hundred  dollars  for  each  offence. 


Veteeans  in  the  Civil  Service. 

Revised  Laws,  chapter  19,  as  amended  by  St.  1905,  chapter 

150:  — 

Section  23.  No  veteran  who  holds  an  office  or  employment  in  the 
public  service  of  the  commonwealth,  or  of  any  city  or  town  therein, 
shall  be  removed  or  suspended,  or  shall,  without  his  consent,  be  trans- 
ferred from  such  office  or  employment,  nor  shall  his  office  be  abol- 
ished, nor  shall  he  be  lowered  in  rank  or  compensation,  except  after 
a  full  hearing  of  which  he  shall  have  at  least  seventy-two  hours' 
written  notice,  with  a  statement  of  the  reasons  for  the  contemplated 
removal,  suspension,  transfer,  lowering  in  rank  or  compensation,  or 
abolition.  The  hearing  shall  be  before  the  state  board  of  conciliation 
and  arbitration,  if  the  veteran  is  a  state  employee,  or  before  the 
mayor  of  the  city  or  selectmen  of  the  town  of  which  he  is  an  em- 
ployee, and  the  veteran  shall  have  the  right  to  be  present  and  to  be 
represented  by  counsel.  Such  removal,  suspension  or  transfer,  lower- 
ing in  rank  or  compensation,  or  such  abolition  of  an  office,  shall  be 
made  only  upon  a  written  order  stating  fully  and  specifically  the 
cause  or  causes  therefor,  and  signed  by  said  board,  mayor  or  select- 
men, after  a  hearing  as  aforesaid. 
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TWENTY-EIGHTH  ANNUAL  EEPOET. 


To  the  Senate  and  House  of  Representatives  in  General  Court  assembled. 

The  Board's  activity  in  the  year  just  past  is  set  forth  in 
the  following  pages.  Every  phase  of  opinion  and  of  conflict 
of  opinions  has  been  encountered  within  our  State  lines  in 
the  brief  span  of  12  months.  In  contrast  with  trades-unions 
of  principle  and  method,  expressed  in  lawful  ways,  a  handful  of 
disturbers  has  been  found  here  and  there  to  assert  ancient 
errors  in  new  catchwords  with  a  purpose  to  secure  the  ad- 
hesion of  strangers  to  the  conservative  thought  of  this 
Commonwealth.  Misguided  workmen  have  at  times  responded 
to  appeals  to  force,  with  the  unfortunate  result  that  workers 
in  other  quarters  and  their  friends  in  good  circumstances  have 
conceived  a  perverted  notion  of  the  problem  of  industrial 
relations. 

However  difficult  it  may  be  to  divide  the  spoils  of  industry 
in  due  measure  and.  degree  between  the  director  of  enter- 
prise and  the  men  and  women  whose  toil  contributes  to 
bring  his  projects  to  completion,  it  is  easy  to  recognize  that 
if  the  problem  were  once  deposed  from  its  dominion  over 
thought,  the  happiness  of  the  modern  world  would  be  much 
greater.  The  labor  question  has  received  as  yet  no  answer 
acceptable  to  employer  and  emploj'^ed,  and  it  seems  as  if 
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destined  to  remain  a  long  time  unanswered.  Production  for 
profit,  and  toil  for  a  livelihood,  cannot  wait  for  an  academic 
statement.  In  the  meantime  the  real  interest  dwells  in  the 
practical  importance  of  keeping  the  parts  adjusted  so  that 
no  disaster  may  fall  upon  society. 

Only  foolish  optimism  can  deny  that  the  social  structure 
is  in  peril;  for  danger  threatens  it  in  word  and  in  deed. 
Lawrence  two  years  ago  came  to  feel  the  presence  of  a 
stealthy  influence  that  had  destroyed  the  friendly  relations 
of  employer  and  employed,  and  to  witness  how  the  abnormal 
condition  was  to  be  made  a  pretext  for  open  disorder.  All 
professions  and  trades,  men,  women  and  children,  were 
ordered  to  abandon  their  tools  and  instruments,  stop  the 
power,  "tie  up  the  town  and  tie  up  everything."  Force 
was  required  to  restore  the  public  peace  and  lives  were  lost. 
A  few  weeks  later  there  was  bloodshed  in  Barre.  The  year 
1913  was  not  free  from  such  action;  the  strikes  of  Ipswich 
hosiery  workers  and  of  Hopedale  factory  hands  were  under 
the  same  influence  and  involved  loss  of  life.  The  recent 
immigrant  from  distant  lands  where  the  customs  and  laws 
constitute  a  framework  of  thought  which  has  no  counterpart 
on  this  side  of  the  sea,  becomes  a  victim  to  such  influence 
before  he  has  gained  acquaintance  with  better.  Those  who 
can  distinguish  no  good  trades-unions  would  do  well  to  study 
the  constitution  of  the  revolutionary  body  that  masquerades 
as  a  labor  organization.  The  genuine  trades-unions  at  Law- 
rence were  out  of  gear  with  one  another;  their  efforts  were 
not  co-ordinated  in  a  central  body  and  were  unequal  to  the 
stampede  that  came  by  surprise.  At  Hopedale,  Barre  and 
Ipswich  there  was  no  union.     It  is  only  where  trades-unions 
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are  absent  or  insignificant  that  the  Industrial  Workers  of 
the  World  can  exercise  their  baleful  influence. 
.  The  I.  W.  W.  movement  in  Brockton,  on  the  contrary, 
was  a  failure  for  the  reason  that  practically  the  whole  of  the 
wage-earning  people  and  their  employers  were  formally 
pledged  by  a  carefully  drawn  instrument  to  maintain  indus- 
trial peace  by  negotiation  or  by  arbitration,  and  peace  has 
been  so  maintained  for  years.  The  Brockton  Shoe  Manu- 
facturers' Association  and  the  Boot  and  Shoe  Workers' 
Union,  like  the  springs  of  an  arch  meeting  from  either  side, 
are  joined  in  a  trade  agreement  which  makes  of  their  indus- 
try a  solid  organization  cemented  by  good  will.  Unity  on 
either  side  is  expedient  to  conserve  a  trade  agreement,  and 
trade  agreement  and  arbitration  as  a  resort  in  an  emergency 
are  necessary  means  to  perfect  the  organization  of  an  indus- 
try. Until  the  various  industries  unite  their  elements  in  like 
manner,  there  will  be  more  labor  trouble  than  the  employer, 
the  workman  or  the  public  desires.  It  may  be  objected 
that  there  are  trades-unions  that  are  not  what  they  pretend 
to  be;  but  that  is  secured  or  may  be  secured  through  legis- 
lation, by  the  will  of  the  people  exercising  the  police  power 
of  the  State.  The  constitution  of  a  trades-union  or  of  an 
employers'  association  ought  to  be  as  pure  as  drugs  and  food 
are  required  to  be. 

What  the  intruding  element  lacks  in  numbers  it  exceeds  in 
restless  activity  and  clamors  for  pretended  new  principles. 
Endeavoring  to  obtain  for  violent  deeds  the  assistance  of  lofty 
motives,  it  parades  old  falsehoods  under  new  phrases,  and  de- 
grades the  usage  of  dignified  words  so  as  to  confuse,  when 
possible,   the  judgment  of  earnest  men   and   women.     The 
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belligerent  scheme  of  "direct  action,"  known  as  sabotage 
when  the  products  of  labor  are  ruined  or  defaced,  includes  in 
its  arsenal  a  kind  of  intellectual  sabotage,  more  vicious  still, 
that  hinders  negotiation  by  willful  misrepresentation  of  issues, 
and  seeks  to  vitiate  public  opinion  by  imputing  crimes  and 
misdemeanors  to  employers.  The  labor  question  we  shall 
have  always  with  us,  and  though  conditions  change,  the  prin- 
ciples that  insure  peace  will  remain  the  same.  Commend- 
able motives  directed  upon  false  lines  of  action  may  have 
results  as  deplorable  as  the  outcome  of  criminal  intention. 
The  impatience  of  ardent  souls  hungering  and  thirsting  after 
justice  should  be  corrected  by  considering  the  fact  that 
interrelations  of  human  beings,  akin  throughout  the  world, 
cannot  be  manipulated  as  crude,  inanimate  matter;  and 
that  the  novelty  which  signalizes  the  rapid  succession  of 
modern  inventions  cannot  be  duplicated  in  the  world  of 
morals.  The  workingman  and  his  well-wishers,  and  the 
employer  of  labor  who  would  avoid  the  seduction  of  error, 
must  require  that  the  declaimer  of  noble  aspirations  shall  not 
resort  to  base  practices. 

The  peacemaker  by  his  very  purpose  is  at  a  disadvantage 
in  the  presence  of  the  unscrupulous,  and  this  Board,  confiding 
in  the  intelligence  of  the  Commonwealth,  seldom  tries  to 
repel  aftack;  but  error  uncontradicted  and  taught  by  con- 
stant repetition  has  rendered  it  necessary  to  state  the  law 
of  conciliation  and  arbitration  in  such  manner  as  to  compel 
attention.  The  methods  of  reconciling  adversaries  and  adjust- 
ing controversies  by  which  the  Board  has  operated  for  more 
than  a  quarter  century,  the  folly  and  injustice  in  resorting 
to   harsh   measures   rather  than   those   established   by   law, 
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were  published  in  the  daily  papers.  This  was  applauded  in 
all  quarters,  and  has  resulted  in  a  saving  of  wages  and  profits 
and  in  extending  the  sphere  of  the  Board's  influence.^ 

Mr.  Richard  P.  Barry  of  Lynn,  the  last  survivor  of  the 
first  Board,  retired  at  the  end  of  his  twenty-seventh  year  of 
service,  and  was  succeeded  by  Mr.  Frank  M.  Bump  of 
Raynham  on  July  9,  1913. 

Hearings,  sometimes  continued  through  several  days,  in- 
volved 181  establishments;  166  cases  were  brought  to  the 
Board  in  139  petitions,  19  of  which  requested  a  determina- 
tion that  the  business  in  question  was  normal  and  usual  in  its 
conduct  and  extent,  and  120  requested  an  award;  but  20  of 
these  were  subsequently  settled  by  agreement  of  the  parties 
under  the  influence  of  the  Board  and  4  are  still  in  the  way  of 
mutual  adjustment.  Ninety-six  cases,  some  in  groups,  were 
determined  in  86  awards  which  appear  in  the  following  pages, 
with  2  awards  representing  3  controversies  of  1912.  Besides 
these  and  17  normality  decisions  there  are  recounted  here 
some  of  the  disputes  in  which  the  Board  interposed  of  its 
own  motion  with  a  view  to  inducing  a  mutual  adjustment 

^  At  the  beginning  of  the  new  year  several  newspapers  published  the  Board's  address  to 
the  industrial  people  of  the  State,  "  Why  Strike  or  Lockout  ?  "  as  a  voluntary  contribution 
to  the  common  weal.    A  copy  of  the  address  may  be  found  in  the  Appendix. 
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REPORTS    OF    CASES 


MOULDERS  —  NEW  BEDFORD. 

On  Monday,  December  30,  1912,  at  New  Bedford,  a  final 
demand  for  an  increase  of  wages  and  shortened  workday  was 
made  by  the  iron  moulders  of  the  Acushnet  Iron  Company 
and  the  New  Bedford  Foundry  &  Machine  Company.  The 
responses  were  unsatisfactory,  and  on  December  31,  67 
moulders  struck  for  an  increase  in  wages  from  $2.50  to  $3 
for  a  9-hour  workday,  with  50  per  cent,  extra  for  overtime 
work.  The  Board  had  endeavored  to  bring  the  parties  to- 
gether; but  its  mediation  was  declined.  During  interviews 
on  one  side  and  the  other  it  was  learned  that  4  moulders 
remained  at  work  in  the  Acushnet  Company's  foundry  and- 
none  in  the  New  Bedford  Foundry  &  Machine  Company's 
plant.  Both  employers  said  there  was  no  prospect  of  im- 
mediate activity  in  the  business  and  that  conferences  were 
inexpedient.  The  men,  on  the  other  hand,  were  firm  in  their 
attitude,  encouraged  by  the  success  of  similar  movements  in 
Fall  River  and  Fairhaven,  and  stated  that  having  expressed 
their  wants  accurately  there  could  be  no  misunderstanding 
and  no  need  of  conferences  with  the  employers. 

The  long  strike  which  ensued  was  continued  without 
any  harsh  expedients.  Towards  the  end  of  the  third  week 
it  was  reported  that  the  employers  were  advertising  for  new 
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hands.  On  April  25  the  Board  again  offered  its  services  as 
mediator  to  the  employers.  The  New  Bedford  Foundry  & 
Machine  Company  said  in  response  that  it  was  satisfied  with 
the  situation,  having  as  many  employees  as  were  needed 
to  carry  on  the  business.  On  the  30th  of  April  the  em- 
ployees invoked  the  mediation  of  the  Board.  A  further  re- 
quest was  received  on  May  2  containing  a  statement  that 
the  total  number  of  unemployed  was  35,  the  others  having 
found  work  elsewhere,  but  would  be  willing  to  return  to 
their  former  jobs  if  a  settlement  could  be  had.  To  the 
Acushnet  Iron  Company  the  Board's  offer  of  mediation  was 
renewed  by  telephoning,  with  negative  results.  Six  months 
elapsed  with  no  improvement  in  the  relations  of  the  parties, 
when  a  remnant  of  the  strikers  made  reiterated  requests  for 
a  public  hearing.  On  July  22  the  Board  expressed  the 
opinion  that  no  advantage  would  accrue  to  the  parties  or  to 
the  public  by  granting  the  request.  On  August  21  a  com- 
mittee composed  of  strikers,  accompanied  by  their  local  and 
national  representatives,  appeared  and  renewed  the  request 
for  a  public  hearing,  but  after  full  consideration  and  in  view 
of  all  the  circumstances  withdrew  it.  The  Board  made  a 
final  effort  to  induce  the  employers  to  concede  something 
and  found  them  inflexible.  The  New  Bedford  Foundry  & 
Machine  Company  stated  that  it  was  running  full-handed 
and  had  no  room  for  anybody.  The  Acushnet  Iron  Com- 
pany expressed  a  willingness  to  take  back  some  strikers,  but 
not  as  the  result  of  negotiation,  and  a  determination  never 
to  take  back  others  in  any  contingency.  This  information 
was  conveyed  to  the  committee,  whereupon  they  withdrew. 
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AUSTIN  H.  PERRY  COMPANY,  WEBSTER-WEBBER  SHOE 
COMPANY,  CARLETON  &  HUNT,  WITHERELL  &  DOBBINS 
COMPANY,  CHARLES  K.  FOX,  INC.,  MARTIN  SLIPPER 
COMPANY,  GEORGE  B.  LEAVITT  &  CO.,  HERMAN  E. 
LEWIS,  GALE  SHOE  MANUFACTURING  COMPANY,  HIL- 
LIARD  &  TABOR,  F.  M.  HODGDON,  J.  H.  WEBSTER,  IRA  J. 
WEBSTER,  F.  F.  SWETT  —  HAVERHILL. 

Certain  members  of  the  United  Shoe  Workers  of  America 
demanded  of  Haverhill  employers  on  December  9,  1912,  an 
increase  in  the  prices  for  cutting,  and  failing  to  obtain  it 
struck  on  December  12,  when  40  cutters  out  of  45  went  out 
from  the  factory  of  Witherell  &  Dobbins  Company  at  1 
o'clock  in  the  afternoon,  one  hour  after  announcing  that  their 
demand  was  ultimate.  The  union  grew  rapidly.  All  the 
factories  of  the  Haverhill  shoe  manufacturers  were  affected, 
and  on  Monday,  December  30,  the  strike  was  general. 

The  Board  in  several  interviews  endeavored  to  bring  about 
a  conference  with  a  view  to  reconciling  the  parties;  but 
secondary  difficulties  arising  out  of  parades,  assault,  blood- 
shed and  arrests  eclipsed  the  original  controversy.  During 
the  pendency  of  suits  and  countersuits  in  law  and  equity 
courts  the  employer  preferred  to  await  their  adjudication. 
On  December  16  the  cutters'  representatives  invoked  the 
Board's  services  while  laying  down  conditions  that  warranted 
no  hope  of  conciliating  any  one.  Witherell  &  Dobbins 
Company,  they  said,  had  first  ignored  both  the  shop's  com- 
mittee and  the  agent  of  the  union  and  now  was  willing  to 
treat  with  the  shop's  committee,  but  the  day  for  negotiating 
with  the  committee  had  gone  by.  The  Board  advised  the 
parties  to  confer  in  one  way  or  another,  but  no  particular 
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way  was  acceptable  to  both  sides."  It  was  claimed  that  the 
manufacturers'  association  had,  by  indorsing  the  Witherell 
&  Dobbins  Company,  thereby  delivered  a  challenge  which 
the  union  was  going  to  accept  without  reserve.  A  contest  of 
endurance  ensued  which  lasted  four  months. 

At  the  end  of  March  the  shoe  manufacturers  were  willing 
to  take  back  all  if  75  per  cent,  of  the  strikers  should  declare 
the  strike  off;  but  the  union  refused  the  offer.  The  presi- 
dent of  the  Haverhill  Shoe  Manufacturers'  Association  on 
April  1  submitted  a  petition  that  this  Board  should  pass  upon 
the  present  status  of  the  controversy  and  say  whether  or  not 
the  strike  was  then  effective  to  prevent  the  performance  of  a 
normal  amount  of  business.  On  this  petition  the  Austin  H. 
Perry  Company  and  witnesses  were  heard  on  April  8. 
Twelve  other  manufacturers  were  heard  on  the  10th,  for  13 
of  the  associated  employers  had  filed  similar  petitions,  which 
differed  in  detail  as  the  several  factories  differed  in  recent 
experiences,  but  prayed  for  the  same  determination.  The 
following  is  the  petition  received  from  Witherell  &  Dobbins 
Company :  — 

To  the  Honorable  the  State  Board  of  Conciliation  and  Arbitration,  Common- 
wealth of  Massachusetts. 

Your  petitioner,  Witherell  &  Dobbins  Company  of  Haverhill,  in 
said  Commonwealth,  engaged  in  the  business  of  manufacturing  shoes 
at  145  Essex  Street,  respectfully  represents  — 

That  said  business,  when  carried  on  in  the  normal  and  usual 
manner  and  to  the  normal  and  usual  extent,  requires  from  250  to  275 
persons; 

That  during  the  month  of  December,  1912,  said  business  afforded 
emplojTnent  to  45  persons  in  the  cutting  department,  and  of  these, 
40  ceased  work  on  the  twelfth  day  of  that  month.  Having  begun 
to  put  on  cutters  December  16,  the  Monday  following  the  strike,  your 
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petitioner  had  on  January  1,  1913,  and  has  had  ever  since,  practically 
all  the  required  force  of  cutters; 

That  your  petitioner  is  informed  that  some  of  these  past  employees 
now  work  elsewhere,  that  some  others  have  left  the  city  for  other 
parts,  and  that  some  of  the  remainder  have  combined  for  the 
purpose  of  perpetuating  a  labor  disturbance  which  they  denominate 
a  strike; 

That  on  February  1,  1913,  the  operation  of  the  department  was 
resumed  with  employees  sufficient  to  perform  a  normal  amount  of 
business,  and  since  that  day  there  has  been  no  unusual  change  in  em- 
ployment, certain  employees  have  left  work  for  one  reason  or  another, 
and  others  have  been  hired  from  time  to  time,  in  accordance  with  the 
requirements  of  the  business. 

Your  petitioner  further  represents  that  there  is  no  controversy  with 
any  present  employees,  and  that  while  some  of  the  former  employees 
seek  to  obstruct  the  business  in  question,  it  is  normal  and  usual  in 
manner  and  extent. 

Wherefore,  your  honorable  board  is  respectfully  requested  to  de- 
termine, as  provided  in  St.  1910,  chapter  445,  as  amended  by  St.  1912, 
chapter  545,  section  2,  whether  said  business  is  being  carried  on  in  the 
normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

Dated  this  fifth  day  of  April,  A.D.,  1913. 

WiTHERELL    &    DOBBINS   COMPANY. 


On  April  15  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  application  of  Austin  H.  Perry  Company,  doing  business 
at  Haverhill  as  a  manufacturer  of  shoes.     (33) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Austin  H.  Perry  Company  a  strike  of  shoe  cutters  occurred  in  Decem- 
ber, 1912,  and  requests  the  Board  to  determine  whether  said  business 
of  manufacturing  shoes  is  being  carried  on  in  a  normal  and  usual 
manner  and  to  the  normal  and  usual  extent. 

•  Having  considered  said  appUcation,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  car- 
ried on,  which  is  the  subject-matter  of  the  appUcation,  and  considered 
local  conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the 
testimony  of  help,  the  Board  finds  that  the  business  of  Austin  H.  Perry 
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Company,  in  respect  to  which  the  strike  or  other  labor  trouble  occurred 
in  December,  1912,  is  being  carried  on  in  the  normal  and  usual  manner 
and  to  the  normal  and  usual  extent,  and  so  determines. 


In  the  matter  of  the  application  of  the  Wehster-Webber  Shoe  Company,  doing 
business  at  Haverhill.     (35) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  the  Webster-Webber  Shoe  Company  a  strike  of  shoe  cutters  occurred 
in  December,  1912,  and  requests  the  Board  to  determine  whether  said 
business  of  manufacturing  shoes  is  being  carried  on  in  a  normal  and 
usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  the 
evidence  of  men  familiar  with  local  conditions  and  of  men  skilled  as 
maniifacturers,  and  of  employees,  the  Board  finds  that  the  business  of 
the  Webster- Webber  Shoe  Company,  in  respect  to  which  the  strike  or 
other  labor  trouble  occurred  in  December,  1912,  is  being  carried  on  in 
the  normal  and  usual  manner  and  to  the  normal  and  usual  extent,  and 
so  determines. 

hi  the  matter  of  the  application  of  Carleton  &  Hunt,  doing  business  at  Haverhill 
as  manufacturers  of  shoes.     (36) 

This  appUcation,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Carleton  &  Hunt  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manufac- 
turing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioners,  investi- 
gated the  character  of  the  business  and  the  conditions  under  which  it 
is  carried  on,  which  is  the  subject-matter  of  the  apphcation,  and  con- 
sidered local  conditions,  the  evidence  of  men  skilled  as  manufacturers 
and  the  testimony  of  help,  the  Board  finds  that  the  business  of  Carleton. 
&  Hunt,  in  respect  to  which  the  strike  or  other  labor  trouble  occurred 
in  December,  1912,  is  being  carried  on  in  the  normal  and  usual  manner 
and  to  the  normal  and  usual  extent,  and  so  determines. 
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In  the  matter  of  the  application  of  Witherell  &  Dobbins  Company,  doing 
business  at  Haverhill  as  a  manufacturer  of  shoes.     (37) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Witherell  &  Dobbins  Company  a  strike  of  shoe  cutters, occurred  in 
December,  1912,  and  requests  the  Board  to  determine  whether  said 
business  of  manufacturing  shoes  is  being  carried  on  in  a  normal  and 
usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  apphcation,  and  considered  local 
conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the  testi- 
mony of  help,  the  Board  finds  that  the  business  of  Witherell  &  Dobbins 
Company,  in  respect  to  which  the  strike  or  other  labor  trouble  occurred 
in  December,  1912,  is  being  carried  on  in  the  normal  and  usual  manner 
and  to  the  normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  Charles  K.  Fox,  Inc.,  doing  business  at 
Haverhill  as  a  manufacturer  of  slippers.     (38) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Charles  K.  Fox,  Inc.,  a  strike  of  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manu- 
facturing slippers  is  being  carried  on  in  a  normal  and  usual  manner  and 
to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  local 
conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the  testi- 
mony of  help,  the  Board  finds  that  the  business  of  Charles  K.  Fox,  Inc., 
in  respect  to  which  the  strike  or  other  labor  trouble  occurred  in  Decem- 
ber, 1912,  is  being  carried  on  in  the  normal  and  usual  manner  and  to  the 
normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  the  Martin  Slipper  Company,  doing  business 
at  Haverhill.     (39) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  the  Martin  Slipper  Company  a  strike  of  cutters  occurred  in  Decem- 
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ber,  1912,  and  requests  the  Board  to  determine  whether  said  business 
of  manufacturing  slippers  is  being  carried  on  in  a  normal  and  usual 
manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  apphcation,  and  considered  the 
evidence  of  men  famiUar  with  local  conditions  and  of  men  skilled  as 
manufacturers,  the  Board  finds  that  the  business  of  the  Martin  Shpper 
Company,  in  respect  to  which  the  strike  or  other  labor  trouble  occurred 
in  December,  1912,  is  being  carried  on  in  the  normal  and  usual  manner 
and  to  the  normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  George  B.  Leavitt  &  Co.,  doing  business  at 
Haverhill  as  manufacturers  of  shoes.     (40) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  bj^  Acts  of  1912,  chapter  545,  sta,tes  that  in  the  factoiy 
of  George  B.  Leavitt  &  Co.  a  strike  of  shoe  cutters  occurred  in  Decem- 
ber, 1912,  and  requests  the  Board  to  determine  whether  said  business 
of  manufacturing  shoes  is  being  carried  on  in  a  normal  and  usual  manner 
and  to  the  normal  and  usual  extent. 

Having  considered  said  apphcation,  heard  the  petitioners,  investi- 
gated the  character  of  the  business  and  the  conditions  under  which  it  is 
carried  on,  which  is  the  subject-matter  of  the  application,  and  considered 
the  evidence  of  men  famihar  with  local  conditions  and  of  men  skilled  as 
manufacturers,  the  Board  finds  that  the  business  of  George  B.  Leavitt 
&  Co.,  in  respect  to  which  the  strike  or  other  labor  trouble  occurred  in 
December,  1912,  is  being  carried  on  in  the  normal  and  usual  manner  and 
to  the  normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  Herman  E.  Lewis,  doing  business  at  Haverhill 
as  a  manufacturer  of  shoes.     (41) 

This  apphcation,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Herman  E.  Lewis  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manu- 
facturing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  apphcation,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  local 
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conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the  testi- 
mony of  help,  the  Board  finds  that  the  business  of  Herman  E.  Lewis, 
in  respect  to  which  the  strike  or  other  labor  trouble  occurred  in  Decem- 
ber, 1912,  is  being  carried  on  in  the  normal  and  usual  manner  and  to 
the  normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  the  Gale  Shoe  Manufacturing  Company, 
doing  business  at  Haverhill.     (42) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  the  Gale  Shoe  Manufacturing  Company  a  strike  of  cutters  occurred 
in  December,  1912,  and  requests  the  Board  to  determine  whether  said 
business  of  manufacturing  shoes  is  being  carried  on  in  a  normal  and 
usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
•the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  local 
conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the  testi- 
mony of  help,  the  Board  finds  that  the  business  of  the  Gale  Shoe  Manu- 
facturing Company,  in  respect  to  which  the  strike  or  other  labor  trouble 
occmred  in  December,  1912,  is  being  carried  on  in  the  normal  and  usual 
manner  and  to  the  normal  and  usual  extent,  and  so  determines. 

In  the  matter  of  the  application  of  Hilliard  &  Tabor,  doing  business  at  Haverhill 
as  m,anufacturers  of  shoes.     (44) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  Hilliard  &  Tabor  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manu- 
facturing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  appUcation,  heard  the  petitioners,  investi- 
gated the  character  of  the  business  and  the  conditions  under  which  it  is 
carried  on,  which  is  the  subject-matter  of  the  application,  and  considered 
local  conditions,  the  evidence  of  men  skilled  as  manufacturers  and  the 
testimony  of  help,  the  Board  finds  that  the  business  of  Hilliard  &  Tabor, 
in  respect  to  which  the  strike  or  other  labor  trouble  occurred  in  Decem- 
ber, 1912,  is  being  carried  on  in  the  normal  and  usual  manner  and  to 
the  normal  and  usual  extent,  and  so  determines. 
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In  the  matter  of  the  application  of  F.  M.  Hodgdon,  doing  business  at  Haverhill 
as  a  manufacturer  of  shoes.     (45) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  F.  M.  Hodgdon  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manufac- 
turing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  appUcation,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  the 
evidence  of  men  familiar  with  local  conditions  and  of  men  skilled  as 
manufacturers,  the  Board  finds  that  the  business  of  F.  M.  Hodgdon,  in 
respect  to  which  the  strike  or  other  labor  trouble  occurred  in  December, 
1912,  is  being  carried  on  in  the  nonnal  and  usual  manner  and  to  the 
normal  and  usual  extent,  and  so  determines. 


In  the  matter  of  the  application  of  J.  H.  Webster,  doing  business  at  Haverhill  as 
a  manufacturer  of  shoes.     (46) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
of  J.  H,  Webster  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manufac- 
turing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  apphcation,  and  considered  the 
evidence  of  men  familiar  with  local  conditions  and  of  men  skilled  as 
manufacturers,  the  Board  finds  that  the  business  of  J.  H.  Webster,  in 
respect  to  which  the  strike  or  other  labor  trouble  occurred  in  December, 
1912,  is  being  carried  on  in  the  normal  and  usual  manner  and  to  the 
normal  and  usual  extent,  and  so  determines. 


In  the  matter  of  the  application  of  Ira  J.  Webster,  doing  business  at  Haverhill 
as  a  manufacturer  of  shoes.     (47) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  in  the  factory 
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of  Ira  J.  Webster  a  strike  of  shoe  cutters  occurred  in  December,  1912, 
and  requests  the  Board  to  determine  whether  said  business  of  manu- 
facturing shoes  is  being  carried  on  in  a  normal  and  usual  manner  and 
to  the  normal  and  usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  investigated 
the  character  of  the  business  and  the  conditions  under  which  it  is  carried 
on,  which  is  the  subject-matter  of  the  application,  and  considered  the 
evidence  of  men  familiar  with  local  conditions  and  of  men  skilled  as 
manufacturers,  the  Board  finds  that  the  business  of  Ira  J.  Webster,  in 
respect  to  which  the  strike  or  other  labor  trouble  occurred  in  December, 
1912,  is  being  carried  on  in  the  normal  and  usual  manner  and  to  the 
normal  and  usual  extent,  and  so  determines. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 

Before  any  further  action  on  the  fourteenth  petition  the 
strike  began  to  collapse  and  the  attention  of  all  concerned 
was  directed  to  the  revolving  wheels  of  industry.  The 
strikers  who  persisted  expressed  to  the  Board  a  desire  for  a 
conference  of  parties;  but  the  employers  would  not  confer 
until  the  court  had  rendered  its  decision  in  one  of  the 
suits.  This  statement  was  communicated  to  the  union. 
Two  days  later,  on  May  9,  the  strike  was  declared  off. 
The  F.  F.  Swett  petition,  concerning  which  no  hearing  had 
been  ssigned,  was  placed  on  file. 


COLUMBIA   SKIRT   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  on  January  16:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
■  the  Columbia  Skirt  Company  of  Boston  and  employees.     (3) 

In  this  controversy  the  question  submitted  is,  "whether  the  men  in 
question  were  rightfully  discharged."  It  appeared  that  the  employer 
by  error  had  paid  to  one  of  the  employees,  representing  a  group  of  five 
men  who  had  agreed  to  divide  equally  their  earnings,  a  sum  of  money 
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largely  in  excess  of  the  amount  due  the  group.  The  amount  received 
was  equally  divided  among  them  and  each  member  of  the  group  knew 
that  the  sum  received  by  him  was  greater  than  the  money  due  him. 
The  employer  was  made  aware  of  the  error  and  required  the  return  of 
the  excess.  Three  of  the  employees  returned  the  money  so  overpaid 
to  them;  two  failed  to  refimd  the  money  received  to  which  they  were 
not  entitled;  and  the  employer  discharged  them.  The  Board  finds 
that  the  employer  was  within  his  rights  in  so  terminating  their  em- 
ployment. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  N.  ARNOLD   COMPANY  —  ABINGTON. 

The  following  decision  was  rendered  on  January  28 :  — 

In  the  matter  of  the  joint  application  for  o.rbitration  of  a  controversy  between 
M.  N.  Arnold  Company,  shoe  manufacturer  of  Abington,  and  employees 
in  the  lasting  department.     (2) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  decides  that  the  "Criterion"  shall 
be  classified  as  a  high-toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CLOTHING  MAKERS  —  BOSTON. 

Men  and  women  employed  in  Boston  in  the  making  of 
men's  ready-made  clothing  struck  on  February  3  for  a  day 
of  8  hours,  for  the  abolition  of  overtime,  for  increase  of 
wage  rates  and  recognition  of  the  union.  The  number  out 
for  these  demands  was  estimated  at  5,000. 

The  Board  investigated  and  offered  mediation  to  workers 
and  contractors,  to  clothiers  and  manufacturers.     It  appeared 
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that  contracts,  wages  and  required  skill  were  conditioned  by 
the  clothing  made  in  other  cities  for  the  Boston  market. 
The  danger  to  investment  and  steady  employment  at  a  trade 
in  the  absence  of  peace  agreements  was  never  more  ap- 
parent. As  the  result  of  three  or  four  nationalities  perform- 
ing different  kinds  of  handiwork  on  the  three  or  four  items 
of  men's  apparel,  the  employees  were  of  nine  unrelated 
groupings.  The  employers  were  of  three  kinds:  clothiers  who 
manufactured,  clothiers  who  awarded  contracts,  and  con- 
tractors who  distributed  work  for  wages.  The  clothiers  dis- 
claimed any  part  in  the  controversy  and  would  not  ne- 
gotiate mth  the  workers.  The  workers  claimed  the  clothier 
or  manufacturer  for  the  real  employer  and  would  negotiate 
with  no  other.  The  contractors  too  were  of  different  races 
and  rivals  bidding  for  the  same  jobs.  They  were  not  eligible 
to  the  union  and  could  not  meet  the  manufacturers  on  equal 
terms.  Offensive  demonstrations  were  made  in  the  streets 
and  new  grievances  thus  arising  confused  the  issue  and  ren- 
dered both  parties  less  amenable  to  suasion. 

This  was  a  case  in  which  time  appeared  the  only  element 
that  would  smooth  out  asperities.  The  Board's  advice  was 
applauded  by  the  Hebrew  contractors;  the  Italians  and 
Lithuanians  sought  counsel  in  quarters  where  they  could 
best  understand  and  be  understood.  There  was  no  solidar- 
ity; meetings  to  effect  permanent  organization  failed  to  se- 
cure collective  action.  Some  associations,  the  readiest  for 
hostilities,  make  no  provisions  for  resuming  peace  relations, 
so  the  strikers  in  these  instances  could  quit  work  in  a  body, 
but  knew  not  how  to  concert  their  behavior  to  secure  an 
opportunity  to  negotiate  a  settlement. 
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Many  tailors  of  the  kind  denominated  piece-masters,  em- 
ployed in  the  making  of  men's  clothing  to  measure,  became 
entangled  in  the  ready-made  clothing  strike.  Such  a  tailor, 
both  workman  and  employer,  belongs  to  the  journeymen 
tailors'  union,  and  hires  helpers  of  skill  in  some  one  specialty 
only,  as  collars,  sleeves  or  pockets,  etc.  Such  helpers 
though  lacking  in  general  skill  are  eligible  to  the  journeymen 
tailors'  union,  to  which  they  had  belonged  and  from  which 
they  had  withdrawn  to  join  the  ready-made  workers',  for 
some  of  their  fellows  are  often  employed  to  give  to  ready- 
made  garments  a  "made-to-measure"  finish  or  alteration. 
Women  and  girls  also  assist  the  piece-master,  or  sub- 
contractor, and  he  or  a  proficient  journeyman  assembles 
the  special  parts  and  fashions  them  into  the  complete  and 
finished  article  of  attire.  The  9-hour  day  prevailed  in  the 
large  shops. 

The  helpers  in  the  custom  shops  had  no  grievance,  but 
being  under  the  control  of  the  garment  workers'  union,  and 
not  allowed  to  withdraw  from  it,  500  struck  against  their 
will.  In  some  instances  the  workrooms  were  invaded  and 
men  and  women  were  driven  from  the  benches.  Several  of 
these  unwilling  strikers  appeared  before  the  Board,  professing 
friendship  for  their  employers,  and  requested  that  the  Board 
direct  the  garment  workers'  union  to  dismiss,  and  the 
journeymen  tailors'  union  to  receive,  them.  Women  and 
girls  in  custom  shops,  they  said,  earned  $9  or  more,  and 
men  helpers  as  high  as  $25  a  week.  Several  piece-masters 
and  journeymen  appeared  with  the  helpers  and  besought  the 
Board  to  find  some  way  for  them  to  resume  business.  While 
the  Board  had  this  abnormal  phase  of  the  strike  under  con- 
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sideration  it  settled  itself  mysteriously.  Subsequently,  it 
was  learned  that  an  avowed  agreement  was  made  with  the 
garment  workers'  union,  while  a  "gentlemen's  understand- 
ing" existed  satisfactory  to  piece-master  and  helper.  The 
garment  workers  on  occasion  would  cite  this  agreement  as 
a  victory,  with  a  convincing  effect  in  some  quarters. 

At  the  outset  the  leader,  Samuel  Zorn,  declined  the 
Board's  invitation,  but  two  weeks  later  appeared  with 
counsel  to  state  the  facts  in  their  way  and  say  what  they 
were  willing  to  do.  It  was  then  the  middle  of  February, 
and  they  claimed  that  51  shops  had  agreed  substantially 
that  there  should  be  no  tenement  work,  no  imperfect  sanita- 
tion, no  subcontracts,  no  10-hour  day,  and  no  piece  prices 
on  coat  work;  but  weekly  wages  of  8,  10  or  15  per  cent, 
increase  over  past  earnings,  according  to  skill.  For  work  on 
trousers,  vests  and  buttonholes  there  should  be  a  25  per  cent, 
increase  on  past  piece  prices  so  that  the  earnings  would  be 
the  same  for  8  hours  as  they  had  been  for  10. 

During  the  strike  in  the  men's  clothing  industries  strikes 
occurred  where  women's  clothes  are  made.  The  dress 
and  waist  industry  and  to  some  extent  the  cloak  and  skirt 
industry  were  involved.  The  trade  agreement  known  in 
New  York  as  the  "protocol"  had  insured  peace  there  for 
three  years  in  the  cloak  and  skirt  industry  and  found  favor 
in  the  same  industry  of  Boston.  The  dress  and  waist  in- 
dustry of  Boston  adopted  it,  and  that  phase  of  the  clothing 
makers'  strike  was  settled.  The  agreement  w^hich  follows 
unites  the  employer  and  employed  under  one  organic  law  of 
peace,  while  both  conserve  their  respective  organizations :  — 
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Protocol. 

Agreement  entered  into  this  fifteenth  day  of  March,  1913,  between 
The  Boston  Dress  and  Waist  Manufacturers'  Association  (hereinafter 
called  the  "manufacturers")  and  the  International  Ladies'  Garment 
Workers'  Union,  representing  the  Cloak  and  Skirt  Makers'  Union, 
Local  No.  56,  Pressers'  Union,  Local  No.  12,  Cutters'  Union,  Local  No. 
73,  and  Waist  and  Dress  Makers'  Union,  Local  No.  49  (hereinafter 
called  the  "unions"). 

Whereas,  Differences  have  arisen  between  the  manufacturers  and 
their  employees  who  are  members  of  the  imions  with  regard  to  various 
matters,  and  it  is  now  desired  by  the  parties  hereto  to  arrive  at  an 
understanding  with  regard  to  the  future  relations  between  the  manufac- 
turers and  their  employees,  it  is  therefore  stipulated  as  follows :  — 

First.  —  There  shall  be  no  time  contracts  with  individual  shop  em- 
ployees, except  foremen,  designers  and  pattern  graders.  No  deposit 
shall  be  exacted  from  any  employee,  and  any  deposit  now  held  shall  be 
returned. 

Second.  —  No  employee  shall  be  discharged  for  his  or  her  activity  in 
the  union.  A  member  of  the  union  illegally  discharged  shall  be  refimded 
for  loss  of  time.  The  manufacturers  will  discipline  any  member 
thereof  proven  guilty  of  unfair  discrimination  among  his  employees. 
Both  the  manufacturers  and  the  unions  agree  that  they  wiU  discipline 
any  of  their  members  who  are  guilty  of  a  violation  of  the  provisions  of 
this  agreement. 

Third.  —  The  manufacturers  will  establish  a  regular  weekly  pay  day, 
Saturday  or  Monday  to  be  the  pay  day,  and  they  will  pay  for  labor  in 
cash,  and  each  pieceworker  will  be  paid  on  the  regular  pay  day  for  all 
work  dehvered  as  soon  as  his  work  is  inspected  and  approved,  which 
shaU  be  within  a  reasonable  time. 

Fourth.  —  All  subcontracting  within  shops  shall  be  abohshed.  No 
team  work  or  so-called  "corporation  system"  shall  be  allowed.  Each 
member  must  work  directly  for  and  be  paid  by  the  employer. 

Fifth.  —  The  following  schedule  of  the  standard  minimum  weekly 
scale  of  wages  shall  be  observed:  — 

Cutters,        .........     $24  per  week. 

Pressers,        .         .         .         .         .         .         .         .         .     $20  per  week. 

Under-pressers,      .         .         .         .         .         .         .         .     $16  per  week. 

No  employee  shall  receive  less  than  $6  per  week  as  a  minimum  wage. 
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During  the  duU  season,  when  there  is  not  sufficient  work  to  employ- 
all  workers  full  time,  aU  work  in  the  factory  shaU  be  equally  distributed 
among  aU  hands  in  the  various  branches  of  the  above  locals,  respec- 
tively, as  far  as  practical. 

Sixth.  —  As  to  piecework,  the  price  to  be  paid  shall  be  as  agreed 
upon  by  the  committee  of  the  employees  in  each  shop  and  their  em- 
ployers. 

The  chairman  of  said  price  committee  shall  act  as  representative  of 
the  employees  in  their  dealing  with  the  employer.  No  employee  work- 
ing by  the  piece  shall  be  expected  to  work  on  any  garment  until  the 
price  for  such  work  shall  have  been  agreed  upon. 

A  list  of  piece  prices  shall  be  posted  in  a  conspicuous  place  in  every 
shop  of  the  association. 

All  workers  (pieceworkers)  shaU  be  furnished  with  small  notebooks, 
wherein  shall  be  recorded  aU  work  made  and  delivered  and  prices  at- 
tached thereto. 

Seventh.  —  The  weekly  hours  of  labor  shall  consist  of  50  in  6  working 
days  during  the  9  months  commencing  September  1  in  each  year. 
Nine  hours  on  all  days  except  Saturday,  which  shall  consist  of  5  hours 
only.  During  the  remaining  3  months,  namely,  June,  July  and  August, 
weekly  hours  shall  consist  of  49  in  6  workdays;  to  wit,  9  hours  on  aU 
days  except  Saturday,  and  4  hours  on  that  day. 

Eighth.  —  Overtime  work  shaU  be  hmited  to  not  more  than  4  hours 
per  week,  with  the  exception  of  cutters  and  pressers,  who  shall  be  hmited 
to  not  more  than  6  hours  per  week.  No  overtime  work  shaU  be  per- 
mitted on  Saturday. 

Ninth.  —  For  overtime  work  aU  week  workers  shall  receive  one  and 
one-half  the  usual  pay. 

Tenth.  —  No  one  part  of  work  shaU  be  made  by  two  systems,  mean- 
ing week  and  piecework. 

Eleventh.  —  The  union  representative  of  a  duly  elected  committee, 
accompanied  by  a  representative  appointed  by  the  Manufacturers' 
Association,  shaU  be  aUowed  to  visit  shops  at  aU  reasonable  times  to 
ascertain  whether  union  conditions  are  observed. 

Twelfth.  —  Each  member  of  the  manufacturers  is  to  maintain  a 
union  shop,  "union  shop"  being  understood  to  refer  to  a  shop  where 
union  standards  as  to  working  conditions,  hours  of  labor  and  rates  of 
wages  as  herein  stipulated  prevail,  and  where,  when  hiring  help,  union 
men  are  preferred,  it  being  recognized  that  since  there  are  differences 
in  degrees  of  skiU  among  those  employed  in  the  trade,  employers  shall 
have  freedom  of  selection  as  between  one  union  man  and  another,  and 


32  BOARD  OF  ARBITRATION.  [Feb. 

shall  not  be  confined  to  any  list  nor  bound  to  follow  any  prescribed 
order  whatever. 

Thirteenth.  —  The  manufacturers  declare  their  belief  in  the  union, 
and  that  all  who  desire  its  benefit  should  share  in  its  burdens. 

Fourteenth.  —  The  parties  hereto  estabUsh  a  joint  board  of  sanitary 
control,  to  consist  of  three  members  composed  of  one  nominee  of  the 
maniifacturers,  one  nominee  of  the  unions  and  one  nominee  who  will 
represent  the  public.  Said  board  is  empowered  to  establish  standards 
of  sanitary  conditions  to  which  the  manufacturers  and  the  unions  shall 
be  committed,  and  the  manufacturers  and  the  unions  obligate  them- 
selves to  maintain  such  standards  to  the  best  of  their  ability  and  to 
the  full  extent  of  their  power. 

Fifteenth.  —  The  parties  hereto  establish  a  Board  of  Arbitration,  to 
consist  of  three  members,  composed  of  one  nominee  of  the  manufac- 
turers, one  nominee  of  the  unions  and  one  representative  of  the  public, 
this  last  representative  to  be  selected  by  the  manufacturers  and  the 
unions  jointly. 

Sixteenth.  —  To  such  Board  shall  be  submitted  any  differences  here- 
after arising  between  the  parties  hereto  or  between  any  of  the  members 
of  the  manufacturers  and  any  of  the  members  of  the  unions,  and  a  de- 
cision of  such  Board  of  Arbitration  shall  be  accepted  as  final  and  con- 
clusive between  the  parties  to  such  controversy. 

Seventeenth.  —  In  the  event  of  any  dispute  arising  between  the  man- 
ufacturers and  the  unions,  or  between  any  members  of  the  manufac- 
turers and  any  members  of  the  unions,  the  parties  to  this  protocol  agree 
that  there  shall  be  no  strike  or  lockout  concerning  such  matters  in  con- 
troversy until  fuU  opportunity  shall  have  been  given  for  the  submission 
of  such  matters  to  said  Board  of  Arbitration,  and,  in  the  event  of  a 
determination  of  said  controversy  by  said  Board  of  Arbitration,  only 
in  the  event  of  a  failure  to  accede  to  the  determination  of  said  Board. 

Eighteenth.  —  The  parties  hereby  estabhsh  a  committee  on  griev- 
ances, consisting  of  six  members,  composed  as  foUows:  three  to  be  named 
by  the  manufacturers  and  three  by  the  unions.  To  said  committee 
shall  be  submitted  aU  grievances  arising  in  connection  with  the  relations 
between  the  manufacturers  and  their  employees.  The  decisions  of 
such  committee  or  majority  thereof  shall  be  final.  If  there  is  a  tie  vote 
in  said  committee,  the  question  at  issue  may  be  appealed  to  the  Board 
of  Arbitration. 

Nineteenth.  —  In  the  event  of  any  vacancy  in  the  aforesaid  boards 
or  in  the  aforesaid  committees  by  reason  of  death,  resignation  or  dis- 
ability of  any  of  the  members  thereof,  such  vacancy  in  respect  to  any 
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appointee  by  the  manufacturers  and  unions,  respectively,  shall  be 
filled  by  the  body  originally  designating  the  person  with  respect  to 
whom  such  vacancy  shall  occur.  In  the  event  that  such  vacancy  shall 
occur  among  the  representatives  of  the  pubUc  on  such  boards,  such 
vacancy  shall  be  filled  in  the  same  manner  as  the  original  appoint- 
ment. 

Twentieth.  —  Upon  application  in  writing  by  either  the  manufactur- 
ers or  the  unions,  future  conferences  may  be  called  to  discuss  any 
matters  which  may  be  declared  necessary  for  the  benefit  of  the  parties 
hereto. 

In  witness  whereof  the  parties  hereunto  affix  their  signatures,  being 
duly  authorized  thereunto. 

Boston  Deess  and  Waist  Manufacturers'  Association, 

By  Herman  Feffer,  President. 
International  Ladies'  Garment  Workers'  Union, 
By  Abraham  Rosenberg,  President. 


The  men's  clothing  workers'  strike  lingered  for  five  weeks 
more.  The  mayor  of  Boston  on  April  2  called  the  Board's 
attention  to  the  fact  that  it  was  still  unsettled,  and  sub- 
mitted copy  of  certain  terms  agreed  to  in  New  York  in 
settlement  of  a  garment  workers'  strike.  The  Board  had 
mediated  and  continued  to  mediate  between  the  parties. 
After  several  interviews  a  conference  was  held  in  the  presence 
of  the  Board.  Further  conferences  were  held  in  other 
quarters,  and  on  or  about  April  17  the  strike  came  to  an  end. 

The  protocol,  which  settled  disputes  in  the  women's  gar- 
ment industries,  was  followed  by  settlements  in  the  industry 
of  women's  made-to-measure  clothing;  but  disputes  arose 
which  later  in  the  year  became  the  subject  of  negotiation 
that  resulted  in  arbitration.  The  parties  spent  many 
months  before  resorting  to  this  Board,  and  hesitated  long 
at  each  stage  of  the  proceedings.  The  following  decision 
was  rendered :  — 
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Commonwealth  of  Massachusetts, 

State  Boakd  of  Conciliation  and  Arbitration, 

Boston,  February  17,  1914. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
members  of  Ladies'  Tailors  and  Dressmakers'  Association  No.  4  o-i^d 
Branch  16,  of  Boston,  and  employees.     (118) 

Having  considered  the  matter  involved  in  this  controversy,  heard 
the  parties  by  their  duly  authorized  representatives,  appointed  experts 
nominated  by  the  parties,  who  have  examined  the  industrial  conditions 
prevailing  in  the  several  establishments,  and  received  their  report 
thereon,  the  Board  decides  that  the  three  clauses  of  the  agreement  sub- 
mitted ought  not  to  be  a  part  of  the  agreement,  to  wit :  — 

The  following  legal  holidays  shall  be  observed  and  paid  for:  Washington's 
Birthday,  Columbus  Day  and  Thanksgiving  Day. 

The  employer  reserves  the  right  to  discharge  aU  or  a  part  of  his  em- 
ployees on  the  fifteenth  day  of  March  and  the  fifteenth  day  of  September 
of  each  year. 

New  employees  are  on  trial  for  the  first  two  weeks  of  their  employment. 
Their  employer  may  discharge  any  employee  on  trial  without  any  given 
reason. 

The  Board  further  decides  that  there  ought  to  be,  as  a  part  of  the 
agreement,  a  clause  which  will  provide  for  the  settlement  of  future 
disputes;  it  should  not  be  in  the  form  as  presented  in  the  agreement, 
but  should  be  a  form  of  arbitration  in  this  manner:  there  should  be 
two  appointed  by  the  employer  and  two  appointed  by  the  employees, 
and  these  four  should  constitute,  wdth  a  fifth  man  to  be  chosen  by  the 
four  so  selected,  a  board  of  arbitration  for  the  settlement  of  disputes 
arising  in  the  trade.  With  this  plan  should  be  coupled  the  proviso  that 
any  controversy  that  may  arise  should  be  considered  and  determined 
by  the  board  so  constituted  within  48  hours  from  the  time  of  sub- 
mission. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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HARNEY  BROTHERS   COMPANY  —  BOSTON. 

On  the  1st  of  February  the  Board's  attention  was  called, 
by  a  joint  application  from  Harney  Brothers  Company  of 
Boston  and  cutters  in  its  employ,  to  a  dispute  as  to  prices. 
The  Board  took  the  matter  under  consideration  and,  finding 
that  it  was  susceptible  of  mutual  adjustment,  advised  the 
parties  to  confer  with  each  other  and  notify  the  Board  of 
the  result,  and  if  anything  remained  to  settle,  the  Board 
would  take  it  into  consideration.  They  followed  the  Board's 
advice  and  on  February  17  gave  notice  of  a  settlement. 


THE  RAYMOND   SYNDICATE  —  BOSTON. 

The  engineers'  union  in  Boston,  seeking  reinstatement  by 
the  Raymond  Syndicate  at  Boston  of  an  engineer  who  had 
been  unjustly  discharged,  as  his  associates  claimed,  requested 
the  mediation  of  the  Board.  The  parties,  being  advised 
thereto  by  the  Board,  endeavored  to  settle  the  controversy 
in  private  conferences,  but  no  agreement  could  be  reached 
in  the  circumstances  owing  to  the  stand  taken  on  the  one 
side  and  on  the  other.  Two  conferences  were  then  held  in 
the  presence  of  the  Board,  each  party  being  represented  by 
an  agent  with  power  to  settle,  which  resulted  in  a  tentative 
agreement,  for  the  agents  preferred  to  consult  the  parties 
before  making  it  conclusive.  A  third  conference  was  held 
before  the  Board  on  February  18.  The  executive  committee 
of  the  engineers'  union,  the  discharged  engineer  and  witnesses 
appeared  in  behalf  of  the  employees;  the  manager  of  the 
business  appeared  for  George  L.  Raj^mond,  who  was  ill. 
No  agreement  was  reached;  on  the  contrary,  threats  of  suits 
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and  counter  suits  at  law  were  exchanged.  The  Board, 
however,  persuaded  them  to  meet  again  and  take  into 
consideration  some  suggestions  calculated  to  safeguard  the 
sensibilities  of  all  concerned.  They  came  together  again 
and  terminated  the  dispute.  Pursuant  to  the  final  agree- 
ment, notice  of  reinstatement  was  exchanged  for  one  of 
resignation.  The  engineer  was  reinstated;  the  resignation 
took  effect  immediately;  the  engineer  quitted  the  employ- 
ment of  the  Raymond  Syndicate  with  one  week's  wages, 
relieved  of  what  he  deemed  a  stigma.  The  employer  and 
the  engineer  were  pleased  to  separate  and  the  union  and 
the  Raymond  Syndicate  thanked  the  Board  for  composing 
the  difficulty. 

CHARLESTOWN  GAS  AND  ELECTRIC  COMPANY  —  CHARLES- 
TOWN. 

On  February  17  an  application  was  received  from  P.  J.. 
Sheehan,  agent  of  firemen  in  the  employ  of  the  Charlestown 
Gas  and  Electric  Company.  The  apphcation  alleged  a  con- 
troversy relating  to  hours  and  wages.  It  asked  for  a  sub- 
stantial increase  of  pay  and  desired  the  Board  to  say  whether 
8  hours  should  constitute  a  day's  work.  The  attention  of 
the  company  was  called  to  the  matter  and  the  dispute  was 
abandoned  after  a  few  conferences. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

On  February  19  a  joint  application  was  received  from  W. 
&  V.  0.  Kimball  and  treers  in  their  employ.  The  submission 
was  not  complete  in  some  of  the  details  and  the  parties  were 
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so  informed,  and  it  was  suggested  that  a  mutual  adjustment 
would  be  best  in  the  circumstances.  On  March  4  a  notice  of 
settlement  was  received  from  the  parties. 


J.  D.  S.  NICKERSON,  HARRY  P.  CHRISTENSEN,  JOSEPH  RUTH, 
AUGUSTUS  W.  MILLER  —  GLOUCESTER. 

Ship  riggers  of  Gloucester  sought  15  per  cent,  increase  in 
the  rate  of  wages,  regularity  in  the  hours  per  day  and 
prompt,  full  payment  once  a  week  on  any  day  to  be  selected 
by  the  employer.  The  employers  said  that  the  repairs  of 
rigging  were  performed  in  a  hurry  when  needed  without 
much  thought  of  payment  until  the  vessel  had  sailed,  when 
the  master  riggers'  difficulties  began.  They  were  often 
obliged  to  find  the  owner  at  some  distant  port  or  inland 
place;  it  required  time  to  prove  the  debt,  and  patience  to 
collect  the  money;  they  were  not  wealthy  men  and  they 
suffered  the  same  hardships  as  their  employees. 

Notice  of  the  controversy  was  received  on  February  26 
from  a  disinterested  citizen  of  Gloucester,  with  an  intimation 
that  a  strike  was  seriously  threatened.  The  Board  visited 
the  scene  of  the  difficulty  three  times,  and  by  acting  as 
intermediary  secured  on  March  2  and  5  from  the  parties  in 
the  rigging  lofts  a  conditional  assent  to  certain  propositions. 
On  March  7  the  proprietors  of  rigging  lofts  and  their  journey- 
men gave  in  their  final  adhesions  to  the  propositions.  By 
the  Board's  advice  on  three  occasions  a  strike  was  averted. 

The  agreement  of  March  5  was  reduced  to  writing  on 
March  8,  attested  by  the  Board,  and  certified  copies  were 
given  to  J.  D.  S.  Nickerson,  Joseph  Ruth,  Harry  P.  Christen- 
sen  and  Augustus  W.  Miller,  as  follows:  — 
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Commonwealth  of  Massachusetts, 
State  Boabd  of  Conciliation  and  Arbitbation, 
Gloucesteh,  March  5,  1913. 

SHIP  RIGGERS'  AGREEMENT. 

Working  Schedule. 
The  party  of  the  first  part  hereby  agrees  with  the  party  of  the  second 
part,  namely,  riggers  represented  by  Ship  Riggers'  Local  14336  of 
A.  F.  of  L.,  to  the  following  conditions:  — 

Art.  I. 
The  party  of  the  first  part  will  employ  members  of  Local  14336,  or 
those  wiUing  to  become  members  at  the  next  regular  meeting. 

Art.  II. 

Section  1.  Ten  hours  shall  constitute  a  working  day.  Sixty  hours 
shall  constitute  a  working  week. 

Section  2.  Forty  cents  per  hour  be  paid  for  such  work.  Men  shall 
report  for  work  at  7  a.m.  ;  working  time  shall  be  from  7  a.m.  to  6  p.m. 
Overtime  shall  be  paid  for  at  the  rate  of  time  and  one-half. 

Section  3.  Double  time  shaU  be  paid  for  all  work  upon  Sundays 
and  holidays. 

Art.  III. 
After  Saturday,  June  7,  1913,  wages  shall  be  paid  in  full  at  the  end 
of  each  week.    Until  June  7,  1913,  the  employer  will  do  so  to  the  best 
of  his  abihty. 

Art.  IV. 
Section  1.    Ship  Riggers'  Local  14336  shall  do  everything  in  its 
power  to  further  the  interests  of  the  party  of  the  first  part. 

Section  2.    This  agreement  shall  be  in  force  for  one  year  after  date. 

Art.  V. 
Any  dispute  or  difference  of  opinion,  relative  to  work  or  wages  or  to 
the  interpretation  of  this  agreement,  shall  be  settled  without  strike  or 
lockout  in  such  manner  as  may  be  chosen  by  the  parties  after  consult- 
ing one  another  in  a  friendly  way. 
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QUARRY  WORKERS  —  ROCKPORT,  GLOUCESTER. 

Mr.  Frederick  W.  Suitor  of  Vermont,  Secretary-Treasurer 
of  the  Quarry  Workers'  International  Union  of  North 
America,  representing  workmen  engaged  in  the  quarries  of 
Cape  Ann,  appeared  on  February  28,  and  stated  that  the 
agreement  effected  in  the  presence  of  the  Board  in  1911  was 
about  to  expire  by  hmitation.  Article  3  of  said  agreement  is 
as  follows:  — 

That  experienced  quarrymen,  derrickmen  and  air  plug  drillers  shall 
be  paid  not  less  than  25  cents  per  hour.  This  article  is  subject  to 
such  changes  as  the  conditions  of  business  wiU  warrant  on  and  after 
March  1,  1913,  ninety  days'  notice  being  given,  and  committees  from 
both  parties,  with  full  powers,  to  consider  the  matter. 

The  workmen  desired  a  higher  rate  of  pay  and  had  given 
the  required  notice,  and  the  negotiations  that  ensued  were 
without  tangible  result.  A  difficulty  existed  in  the  words 
"subject  to  such  change  as  the  conditions  of  business  will 
warrant,"  the  men's  claim  that  the  business  conditions 
warranted  a  12  per  cent,  increase  being  denied  by  the  em- 
ployers. To  accelerate  the  negotiations,  Mr.  Suitor  ex- 
hibited a  petition  for  arbitration  addressed  to  this  Board  and 
signed  by  him.  The  Board  explained  the  law  and  expressed 
a  willingness  to  assist  as  soon  as  it  became  apparent  that  the 
parties  were  unable  to  effect  an  agreement,  but  such  could 
not  be  deemed  their  present  relation  to  one  another.  He  was 
advised  to  obtain  the  employers'  signature  to  the  petition,  for 
that  was  necessary  as  a  beginning  of  arbitration  proceedings. 

The  next  day  an  officer  of  the  Rockport  Granite  Company 
called  on  the  Board  and  stated  that  a  committee  had  re- 
quested him  to  sign  the  petition  for  State  arbitration.     He 
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did  not  sign  the  said  petition,  for  several  reasons,  the  chief 
being  that  he  preferred  a  local  board  willing  to  pursue  in- 
vestigation beyond  the  State  limits.  He  knew  that  the  local 
board  had  under  the  law  similar  powers  to  those  of  the  State 
Board,  but  fancied  that  a  local  board,  unhampered  by 
precedent  or  tradition,  might  act  with  more  freedom.  He 
sought  and  obtained  the  Board's  advice  in  the  matter  and 
thereupon  the  workmen  were  so  informed.  The  workmen 
selected  Mr.  Antoine  A.  Silva  of  Gloucester;  the  employers, 
Mr.  Louis  A.  Rogers,  and  after  the  delays  and  difficulties, 
seldom  absent  in  forming  a  special  tribunal,  the  local  board 
of  arbitration  was  organized  on  the  acceptance  of  the  chair 
by  Mr.  Thomas  J.  Carroll. 

'Article  10  of  the  agreement  of  March  28,  1911,  as  stated 
in  the  report  of  this  Board  for  that  year,  is  as  follows:  — 

It  is  mutually  agreed  by  the  parties  hereto  that  should  any  disagree- 
ment of  any  kind  arise  it  shall  be  settled  by  and  between  the  employer 
and  employees  on  the  works  where  the  dispute  arises.  Pending  such 
settlement  it  is  agreed  that  there  shall  be  no  strike,  lockout  or  suspen- 
sion of  work.  The  same  failing  to  agree,  the  dispute  to  be  left  to  a 
committee  of  three,  one  to  be  selected  by  the  manufacturer,  one  by  the 
employees,  the  third  to  be  selected  by  the  two  so  appointed,  and  he 
must  be  a  disinterested  party,  the  decision  of  the  majority  to  be  final; 
decision  to  be  rendered  within  ten  days. 

The  committee  so  constituted  sat  as  a  special  local  board 
and  rendered  the  following  decision :  — 

April  5,  1913. 

To  the  Committee  representing  the  Granite  Manufacturers  and  Quarry  Workers 

of  Cape  Ann. 

The  undersigned,  acting  as  a  committee  appointed  by  you  to  arbi- 
trate the  question  of  wage  increase  in  the  quarries  of  Cape  Ann,  have 


1914.]  PUBLIC  DOCUMENT  — No.  40.  41 

made  careful  investigation,  and  herewith  submit  the  following  re- 
port :  — 

At  a  preliminary  meeting  held  at  the  Board  of  Trade  rooms  in 
Gloucester,  on  March  28,  it  was  unanimously  agreed  that  the  only 
question  that  this  committee  was  authorized  to  consider  was  the 
following :  — 

Does  the  condition  of  business  on  Cape  Ann  warrant  an  increase  of 
wages? 

Acting  in  accordance  with  that  understanding,  a  hearing  was  held  at 
Rockport  on  Monday  (March  31),  at  which  time  representatives  from 
the  Quarry  Workers'  Union,  and  of  the  employers,  testified  as  to  general 
conditions  in  the  quarries  at  the  present  time. 

The  employers  also  submitted  written  statements  with  the  arbitra- 
tion committee,  showing  the  financial  condition  of  the  granite  compa- 
nies, as  well  as  their  earnings  and  dividends  paid  for  the  past  few 
years. 

Your  committee  again  met  at  the  Board  of  Trade  rooms  on  Friday 
(April  4),  when  the  question  in  dispute  was  carefully  considered,  an4 
it  was  the  decision  of  the  committee  that  the  business  conditions  in  the 
Cape  Ann  quarries  at  present  do  not  warrant  an  increase  in  wages. 
After  the  vote  was  taken  Mr.  Silva  agreed  to  make  the  decision  of  the 
board  unanimous. 

Respectfully  submitted, 

Thos.  J.  Caeroll, 
Louis  A.  Rogers. 
Antoine  a.  Silva. 


HAZEN  B.  GOODRICH  &   CO.  —  FINISHERS. 

The  following  decision  was  rendered  on  March  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Hazen  B.  Goodrich  &  Co.,  shoe  manufacturers  of  Haverhill,  and  employees 
in  the  finishing  department.     (7) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  $15  per  week  of  55 


42 


BOARD  OF  ARBITRATION. 


[Feb. 


hours  be  paid  by  Hazen  B.  Goodrich  &  Co.  at  Haverhill  to  men  of  aver- 
age skill  and  capacity  competent  to  perform  all  of  the  operations  in- 
cluded in  finishing. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


HARNEY  BROTHERS   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  on  March  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Harney  Brothers  Company,  shoe  manufacturer  of  Boston,  and  employees 
in  the  ironing  department.     (1) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Harney  Brothers  Company  at  Boston  to  employees  in  said 
department,  for  work  as  there  performed :  — 


Gun  metal  boot:  — 

(1)  Cleaned, 

(2)  Top-oiled, 

(3)  Ironed,     . 

(4)  Dressed,  . 
Patent,  calf-top  boot:  — 

(5)  Cleaned, 

(6)  Top-oiled, 

(7)  Ironed,     . 

(8)  Dressed,  . 
Russia  calf  boot :  — 

(9)  Cleaned, 

(10)  Dressed  and  polished, 
Patent,  cloth-top  boot :  — 

(11)  Cleaned, 

(12)  Ironed,     . 

Russia  calf,  cloth-top  boot :  — 

(13)  Cleaned, 

(14)  Dressed  and  polished, 
Nubuck  boot:  — 

(15)  Cleaned, 

(16)  Dressed  and  brushed. 


Per  100  Pair. 


>    $1  25 


1  50 


1  50 


1  25 


1  25 


1  50 
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Kid  boot:  — 

(17)  Cleaned, 

(18)  Ironed,     . 

(19)  Dressed, 
Suede  boot:  — 

(20)  Cleaned, 

(21)  Dressed, 
Velvet  boot :  — 

(22)  Cleaned  and  brushed, 
Satin  boot:  — 

(23)  Cleaned, 
Box-calf  boot  No.  102:  — 

(24)  Cleaned  and  ragged. 
Gun  metal  Oxford :  — 

(25)  Cleaned, 

(26)  Ironed,     . 

(27)  Dressed,  .  ... 
Patent  Oxford :  — 

(28)  Cleaned, 

(29)  Ironed,     . 
Russia  calf  Oxford :  — 

(30)  Cleaned, 

(31)  Dressed  and  polished, 
Nubuck  Oxford :  — 

(32)  Cleaned, 

(33)  Dressed  and  brushed, 
Kid  Oxford  :  — 

(34)  Cleaned, 

(35)  Ironed,     . 

(36)  Dressed,  . 
Suede  Oxford :  — 

(37)  Cleaned, 

(38)  Dressed,  . 
Velvet  Oxford :  — 

(39)  Cleaned  and  brushed. 
Satin  Oxford :  — 

(40)  Cleaned,  . 
Miscellaneous :  — 

(41)  Samples,  price  and  one-half 
Cutting  covers, 

Hour  work,  $0.30. 


Per  100  Pair. 

1     25 

1  50 

1  25 
1  25 
1  25 

1  00 

1  25 

1  41f 
1  25 

1  00 

1  00 

75 
75 

1  00 


The  Board  recommends  that  labor  performed  in  accordance  with 
Items  15,  16,  20,  21,  22,  23,  24,  32,  33,  37,  38,  39  and  40,  be  performed 
as  hour  work.  By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  P.  MOXCEY  —  HAVERHILL. 

The  following  decision  was  rendered  March  1 :  — 

In  the  matter  of  the  application  of  J.  P.  Moxcey,  painter  and  paperhanger  of 

Haverhill.     (12) 

This  apphcation  requests  the  Board  to  determine  under  Acts  of  1910, 
chapter  445,  as  amended  by  Acts  of  1912,  chapter  545,  whether  the 
painting  and  paperhanging  business  of  J.  P.  Moxcey  at  Haverhill  is 
being  carried  on  in  a  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

Having  considered  said  application,  heard  the  petitioner,  and  inves- 
tigated the  business  in  question,  in  respect  to  which  a  strike  or  other 
labor  troubles  occurred  on  August  20,  1912,  the  Board  finds  that  said 
business  is  being  carried  on  in  the  normal  and  usual  manner  and  to  the 
normal  and  usual  extent,  and  so  determines. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


C.  BRIGHAM   COMPANY  —  CAMBRIDGE. 

On  March  24  J.  A.  Nash,  business  agent  of  the  engineers, 
gave  notice  of  a  difficulty  with  the  C.  Brigham  Company, 
milk  contractors  of  Cambridge,  which  involved  matters  that 
would  inevitably  lead  to  a  strike  and  a  possible  tying-up  of 
the  plant.  The  engineers,  he  said,  had  asked  for  a  $4  a 
week  increase.  Representatives  of  the  parties  had  met 
several  times  in  conference  without  coming  to  an  agreement; 
if  the  company  would  but  make  an  offer  to  compromise  on 
any  honorable  terms  the  offer  would  be  accepted.  Despite 
all  his  efforts  to  prevent  it  a  strike  had  been  arranged  for 
the  25th  of  March,  which  he  feared  would  extend  by  sym- 
pathy to  the  drivers.  Interviews  were  had  with  the  em- 
ployers, and  both  parties  were  advised  to  confer,  with 
certain  principles  in  view,  which  they  did,  on  April  14,  and 
a  settlement  was  thus  effected  mutually. 
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G.  CARRIER,  ROGER  H.  CARROLL,  JOHN  P.  CRAY,  J.  A. 
CURTIN,  DANIEL  J.  DUGGAN,  LOUIS  GERHAEUSER,  E. 
GELINAS,  T.  J.  GUARD,  WILLIAM  P.  HOLDER,  D.  J.  MA- 
HONEY,  JOHN  PLUFF,  CHARLES  H.  REYNOLDS,  W.  J. 
RICHARDS,  RICHARD  ROSTRON,  M.  F.  SPINNY,  JAMES 
W.  STAPLES,  WILLIAM  STURGEON,  J.  S.  THOMPSON, 
C.  E.  WALLACE,  CHARLES  H.  YOUNG  —  HAVERHILL. 

The  following  decision  was  rendered  March  25 :  — 

In  the  matter  of  the  application  of  G.  Carrier,  Roger  H.  Carroll,  John  P.  Cray, 
J.  A.  Curiin,  Daniel  J.  Duggan,  Louis  Gerhaeuser,  E.  Gelinas,  T.  J. 
Guard,  William  P.  Holder,  D.  J.  Mahoney,  John  Pluff,  Charles  H.  Rey- 
nolds, W.  J.  Richards,  Richard  Rostron,  M.  F.  Spinny,  James  W. 
Staples,  William  Sturgeon,  J.  S.  Thompson,  C.  E.  Wallace,  Charles  H. 
Young,  hairdressers  and  barbers  at  Haverhill,  represented  by  the  Employing 
Barbers'  Association  of  that  city.     (25) 

This  application  requests  the  Board  to  determine  under  Acts  of  1910, 
chapter  445,  as  amended  by  Acts  of  1912,  chapter  545,  whether  the 
business  of  hairdresser  and  barber  is  being  carried  on  by  members  of 
said  association  in  a  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

Having  considered  said  application,  heard  the  petitioners  and  others 
and  investigated  the  business  in  question,  in  respect  to  which  a  strike 
occurred  on  Monday,  December  2, 1912,  the  Board  finds  that  said  busi- 
ness is  being  carried  on  by  said  hairdressers  and  barbers  and  members 
of  said  association  in  the  normal  and  usual  manner  and  to  the  normal 
and  usual  extent,  and  so  determines. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

The  following  decision  was  rendered  on  March  25 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  &  Y .  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and  stockfitters, 
etc.     (5) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  W.  &  V.  0.  Kimball  to  employees  at  Haverhill  for  work  as 
there  performed:  — 

Stockfitting  department :  —  Per  Week. 

RoUing  stock,  ......  No  change. 

Skiving  stock,  .....  No  change. 

Rounding  stock,        .         .         .         .         .         .         .         .     $15  50 

Channeling  stock. 

Laying  taps,     . 

Trimming  taps. 

Turning  channels, 

Tap-fitting, 

All-round  stockfitting,        .  .  .  .        f  No  change. 

Moulding  soles. 

Spreading  glue, 

Stripping  welts  on  machine, 

Operating  Boston  tacker. 

Operating  gouger. 
Wet  leather  department :  — 

Cutting  innersoles,    .         .         .         .         .         .         .         .       14  00 

Cutting  taps  on  block,       ....  No  change. 

Cutting  taps,  counters  and  top-lifts  on  machine,  .  .       14  00 

Grading  taps:  no  change  for  a  man  of  average  skiU  and  ca- 
pacity employed  on  this  work;  $8.25  for  a  boy  if  so  em- 
ployed. 

Moulding  heels,         .....       1 

SpUtting  wet  stock,  .....>  No  change. 

RoUing  wet  stock,     .....       J 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  T.  WRIGHT   &   CO.,  INC.  —  ROCKLAND. 

The  following  decisions  were  rendered  March  27 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  T.  Wright  &  Co.,  Inc.,  shoe  manufacturer  of  Rockland,  and  employees 
in  the  making  department.     (8) 

Having  considered  said  appUcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work, 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  at  Rockland  for  the  work  as  there 
performed:  — 

Per  12  Pair. 

Knocking  out  side  tacks  and  digging  out  insole  tacks,           .          .  $0  03 

Trimming  welt,  and  butting  welt  by  hand,          ,          .          .          .  07 

Shanking  out  and  tacking  butt  of  welt,      .....  03| 

Filling  bottoms  (adding  sole  oil  if  required),        ....  03 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  T:  Wright  &  Co.,  Inc.,  shoe  manufacturer  of  Rockland,  and  employees 
in  the  finishing  department.     (9) 

Having  considered  said  appUcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  $2.50  per  day  be  paid 
by  E.  T.  Wright  &  Co.,  Inc.,  at  Rockland  for  marking  shanks  and  dust- 
ing bottoms,  as  the  work  is  there  performed. 

By  the  Board, 

Bebnakd  F.  Supple,  Secretary. 


PRESTON  B.  KEITH  SHOE   CO.  —  BROCKTON. 

The  following  decisions  were  rendered  March  27 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Preston  B.  Keith  Shoe  Company  of  Brockton  and  employees  in  the  stitching 
department.     (14) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices  be 
paid  by  Preston  B.  Keith  Shoe  Company  at  Brockton  for  the  work  as 
there  performed :  — 

Undertrimming  (work  cemented  on) :  —  Per  12  Pair. 

Bal,  Blucher  or  button  shoes,        .  .  .  .  .  .     $0  09 

Regular  Oxfords,         ........  08 

Blucher  or  button  Oxfords,  ......  09 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Preston  B.Keith  Shoe  Company  of  Brockton  and  employees  in  the  stitching 
department.     (15) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  4  cents  per  12  pair  be 
paid  by  Preston  B.  Keith  Shoe  Company  at  Brockton  for  folding 
Blucher  fronts  by  machine,  one  operation,  including  cementing,  as  the 
work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CUSHMAN   &   HEBERT  —  HAVERHILL. 

The  following  decisions  were  rendered  April  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Cushman  &  Hebert,  shoe  manufacturers  of  Haverhill,  and  lasters.     (19) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  1  cent  per  pair  be  paid 
by  Cushman  &  Hubert  at  Haverhill  for  lasting  covers,  as  the  work  is 
there  performed. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Cushman  &  Hebert,  shoe  manufacturers  of  Haverhill,  and  sole-layers.    (20) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  5  cents  per  twelve 
pair  be  paid  by  Cushman  &  Hubert  at  Haverhill  for  laying  soles,  as  the 
work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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PAINTERS  —  FALL   RIVER. 

Early  in  the  year  the  painters  and  decorators  in  about 
30  cities  and  towns  of  New  England  voted  to  secure  an 
increase  in  wages  on  or  about  April  1,  or  strike.  The 
difficulty  in  Fall  River  was  destined  to  attract  the  most 
attention.  On  January  11  the  men,  through  their  repre- 
sentatives, proffered  a  request  for  an  increase  in  wages  from 
373^  to  41  cents  an  hour.  Paperhangers  belonging  to  the 
union  requested  a  change  in  the  piece  price.  Five  weeks 
elapsed  before  the  receipt  of  the  letter  was  acknowledged  by 
the  master  painters,  and  on  March  12  the  masters  informed  the 
men  that  they  had  resolved  to  make  no  changes  in  the  wages. 

The  masters  and  men  of  Fall  River  met  by  committee  on 
March  31  to  consider  the  demand  and  report  the  outlook  to 
their  respective  organizations.  The  employers  were  repre- 
sented by  Messrs.  George  W.  Hoar,  Augustus  P.  Gorman 
and  Jesse  Roberts;  the  workmen's  committee  was  composed 
of  appointees  of  the  two  local  unions  of  the  Brotherhood  of 
Painters,  Decorators  and  Paperhangers.  A  week  later  the 
employers  definitely  refused  to  grant  the  increase.  A  strike 
vote  was  taken  on  the  12th  of  April,  and  a  further  con- 
ference with  the  employers  was  requested.  The  strike  went 
into  effect  April  14,  150  men  being  involved;  20  of  these  left 
the  city  and  obtained  work  elsewhere.  The  unions,  hoping 
that  the  masters  then  realized  that  the  workmen  were  in 
earnest,  made  the  following  request  for  a  conference :  — 

Fall  River,  April  14,  1913. 
Mr.  John  Friar,  Secretary,  Master  Painters'  Association. 

Dear  Sir  :  —  Could  you  arrange  a  meeting  between  your  associa- 
tion and  members  of  a  committee  from  the  painters'  union  for  to-mor- 
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row  (Tuesday)  afternoon  at  2.30?  We  would  like  as  much  as  any  one 
to  have  the  present  situation  cleaned  up  if  it  can  be  done  in  an  honorable 
manner. 

Yours  truly, 

W.   P.   YOULL. 

To  which  was  received  the  following  reply :  — 

Fall  River,  April  14,  1913. 

Mr.  Walter  P.  Youll,  Chairman  of  the  Committee. 

Dear  Sir  :  —  I  am  directed  by  the  Master  Painters'  Association  to 
inform  you  that  they  decline  to  have  a  conference  with  your  committee. 

Very  truly  j^ours, 

John  Friar,  Secretary. 

Eighteen  shops  of  the  association  were  affected.  Eight 
employers  not  members  of  the  association  conceded  the  de- 
mands the  first  or  second  day  of  the  strike  and  gave  em- 
ployment to  20  men  or  more. 

The  following  exemplifies  the  concern  of  the  business  men 
of  Fall  River  not  connected  with  the  trade,  the  letter  being 
sent  a  few  days  after  the  strike  began:  — 

Mr.  W.  P.  YouLL,  Chairman,  Strike  Committee,  Painters'  Union. 

Dear  Sir:  —  Referring  to  the  letter  you  wrote  me  as  president  of 
the  Fall  River  Merchants'  Association  on  Tuesday,  I  brought  the  matter 
up  before  our  executive  committee,  and  a  committee  was  appointed  to 
confer  with  the  Master  Painters'  Association  suggesting  that  another 
conference  might  be  held  with  your  association,  and  I  have  just  received 
a  letter  from  Secretary  Friar  saying  that  he  mU  present  the  matter  to 
the  Master  Painters'  Association  at  their  next  meeting.  Trusting  that 
your  associations  may  again  confer  together  and  find  some  mutually 
satisfactory  agreement  of  your  differences, 

Very  truly  yours, 

W.   D.   WiLMOT, 

President  of  Fall  River  Merchants'  Association. 
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The  master  painters  would  do  nothing  precipitate;  no 
reconcihation  could  be  effected  in  a  hurry;  all  matters  were 
to  be  considered  at  the  next  regular  meeting,  however  distant 
that  might  be,  and  so  it  was  that  Mr.  Wilmot's  suggestion 
was  not  considered  until  the  first  Tuesday  in  May,  which 
was  the  6th.  By  this  time  there  were  82  striking  painters 
unemployed. 

On  April  24  the  mediation  of  this  Board  was  offered  to 
both  parties  and  a  copy  of  the  letter  sent  to  Mr.  Wilmot. 
The  strikers  accepted  the  offer  of  peace  and  forwarded  a 
petition  for  the  Board's  services,  signed  by  Walter  P.  Youil 
and  accompanied  by  a  certificate  of  agency,  signed  by  the 
officers  of  the  two  local  unions.  Mr.  Wilmot,  chairman  of 
the  committee  of  the  Fall  River  merchants,  in  acknowledging 
the  receipt  stated  the  committee's  belief  that  any  "further 
effort  on  their  part  might  be  misunderstood." 

On  April  30  the  following  letter  was  received  from  the 
secretary  of  the  employing  painters :  — • 

Fall  River,  Mass.,  April  26,  1913. 

State   Boakd   of   Arbitration,   Boston,   Mass.,   Mr.   B.   F.   Supple, 

Secretary. 

Dear  Sir  :  —  I  am  in  receipt  of  your  letter  of  April  24,  offering  the 
services  of  the  State  Board  of  Conciliation  and  Arbitration  in  the  dis- . 
pute  between  the  painters'  union  and  the  Master  Painters'  Association. 
Your  letter  will  be  presented  to  the  Master  Painters'  Association  at 
the  next  meeting,  which  will  be  held  May  13. 

With  many  thanks  for  your  interest  in  this  matter,  I  remain, 

Very  truly  yours, 

John  Friar. 

The  Board  went  to  Fall  River  on  May  1,  due  notice  hav- 
ing been  given,  but  the  employers'  association  took  no  action 
in  the  premises.     Some  of  the  members  met  the  Board  as  a 
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matter  of  courtesy  and  were  careful  to  state  that  they  were 
not  acting  as  an  authorized  committee;  they  and  the  associa- 
tion asked  for  nothing  and  at  that  time  had  nothing  to 
grant,  but  they  were  wilHng  to  put  themselves  out  to  some 
extent  to  save  appearances.  The  time  when  interior  paint- 
ing is  done  is  immediately  after  the  period  of  spring  cleaning, 
which  had  gone  by,  and  the  spring  trade  was  lost  irrevocably; 
there  was  no  incentive  for  them  to  agree  with  the  men  who 
had  ruined  the  business  for  the  time  being.  There  was  a 
little  business,  there  always  was  more  or  less,  and  the  hand- 
ful of  non-union  painters  then  distributed  through  the 
different  shops  were  fully  competent  to  handle  the  whole 
volume  of  present  business.  It  would  be  a  mistake  at  that 
time  to  deal  with  the  union  for  that  would  be  to  recognize 
it,  and  to  recognize  it  would  be  to  declare  a  "closed  shop;" 
moreover,  the  merchants'  association  had  written  them  a 
letter  and  it  would  be  discourteous,  they  said,  to  deal  with 
the  Board  while  it  was  in  the  hands  of  that  association. 
Mr.  Wilmot's  letter  was  read  to  show  that  the  merchants' 
association  did  not  regard  themselves  as  arbitrators  and, 
moreover,  it  was  urged  that  mediation  and  arbitration  were 
not  mutually  exclusive,  since  both  processes  could  go  along 
side  by  side,  and  the  Board  would  be  pleased  at  any  stage 
of  arbitration  proceedings  to  know  that  the  parties  had 
become  reconciled  by  any  other  means.  The  question  put 
to  the  masters  was:  "Will  employers  join  with  the  journey- 
men painters  in  submitting  the  matter  to  the  Board?"  The 
committee's  answer  was  that  a  response  would  be  made 
after  the  next  meeting  of  the  organization,  which  would  be 
on  Tuesday,  May   13;  and  they  saw  no  inconsistency  be- 
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tween  a  professed  desire  to  save  appearances  and  a  two 
weeks'  delay  in  making  response. 

An  interview  was  had  with  the  painters  and  decorators. 
It  appeared  that  the  wages  for  painting  were  37 3^^  cents  an 
hour  and  they  desired  41  cents,  which  would  be  equivalent 
to  $3.28  a  day.  For  decorators  they  demanded  an  increase 
of  7  cents  an  hour,  which  would  bring  it  to  48  cents  an 
hour.  There  never  had  been  a  demand  for  the  "closed 
shop,"  only  a  demand  for  what  they  believed  to  be  living 
wages,  and  the  suggestion  o£  a  "closed  shop,"  the  committee 
said,  had  been  injected  into  the  controversy  to  confuse  the 
issue. 

The  mayor  of  Fall  River,  Hon.  James  H.  Kay,  was  un- 
tiring in  his  efforts  to  restore  harmony,  and  co-operated  with 
the  Board  to  that  end.  Meetings  were  had  with  leading  or 
representative  employers,  who  always  delayed  response  "till 
after  the  next  meeting."  A  month  had  elapsed.  Other  Fall 
River  interests,  apprehensive  that  evil  eft'ects  must  ensue 
to  the  community  from  so  much  apparent  ill  will,  began  to 
doubt  the  candor  of  the  opposition  to  peace.  The  regret  of 
right-minded  citizens  was  thus  expressed  by  the  "  Fall  River 
Herald"of  May  12:  — 

For  over  a  month  a  large  number  of  painters  have  been  on  strike  in 
Fall  River.  The  men  and  their  employers  have  lost  money  because  of 
the  differences  that  have  arisen,  and  the  public  has  been  inconvenienced. 
The  master  painters  and  the  union  members  are  not  very  far  apart  when 
the  situation  is  viewed  at  close  range,  and  it  ought  to  be  possible  for 
them  to  reach  an  amicable  understanding  without  further  delay.  Why 
not  arbitrate  the  points  at  issue?  If  both  sides  wish  to  be  fair  and  each 
seeks  simple  justice,  there  should  be  no  opposition  to  putting  the  deci- 
sion up  to  the  State  Board  of  Arbitration  or  some  other  equally  impar- 
tial tribunal.    The  journeymen  have  asked  for  such  arbitration,  but 
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the  masters  have  refused  on  the  ground  that  there  is  nothing  to  arbitrate. 
Perhaps  the  employers  are  right.  It  may  be  that  the  men  here  are  re- 
ceiving a  fair  wage,  on  a  par  with  that  paid  in  other  cities.  It  would 
not  take  the  State  Board,  with  all  the  facihties  at  its  command,  long  to 
determine  these  points.  It  ought  to  be  given  the  opportunity.  No 
sincere  employer  or  employee  has  anything  to  fear  from  arbitration, 
and  that  appears  to  be  the  only  speedy  way  of  setthng  the  trouble  here 
at  the  present  time,  the  parties  involved  apparently  being  unable  to 
agree  among  themselves. 

The  next  meeting  of  the  master  painters  was  held  on 
May  14.  After  a  long  debate  it  was  voted  to  adjust  the 
controversy  by  negotiation.  On  that  day  the  parties  con- 
ferred on  how  best  to  settle,  but  nothing  was  agreed  upon. 
Three  months  passed  with  several  meetings  but  no  agree- 
ment was  reached.  On  August  12  at  a  conference  of  parties 
the  men  offered  to  abate^the  wage  demand  and  settle  on  the 
Saturday  half  holiday;  the^masters  rejected  the  proposition. 
On  August  20  the  strike  w^as  still  unsettled,  but  only  10  of 
the  strikers  were  without  work.  On  August  25,  after  19 
weeks'  strike,  the  strike  ended  by  the  unions  consenting  to 
return  to  vrork  on  the  employers'  terms. 


HARNEY   BROTHERS   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  on  April  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Harney  Brothers  Company,  shoe  manufacturer  of  Boston,  and  employees 
in  the  stitch,ing  department.     (4) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
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nominated  by  the  parties,  the  Board  awards  that  tlie  following  prices 
be  paid  by  Harney  Brothers  Company  to  employees  in  said  depart- 
ment at  Boston,  for  work  as  there  performed :  — 


Boots. 


Per  100  Pair. 

Marking  quarters  and  vamps,  .          .          .          .          .          .          .     $0  15 

Skiving:  — 

Button  top,      .          .          .          .  •        .          .          .          .          .           12^ 

Blucher  top,     ..... 

121 

Polish  top,        ..... 

121 

Pressed  button-fly,    .          . 

12i 

Eight-inch  unhned  button,  backseam. 

17i 

Eight-inch  unUned  Blucher, 

171 

Foxed  Blucher  front. 

18 

Eight-inch  Blucher,  top  and  front, 

35 

Lace  front,       .         .         .         .         , 

121 

One-hah  seamless  vamp  (by  agreement). 

25 

Foxing  on  curved  foxed  button. 

\2\ 

Foxing  backseam  on  8-inch  Blucher,   . 

121 

Curved  foxing,           .... 

12i 

Straight-foxed  Blucher, 

30 

Curved  foxing  and  vamp,  lace,  . 

15 

Tip, 

07 

Toe  (by  agreement), 

' 

06 

Regular  backstay,     .... 

10 

Long  backstay,          .... 

12i 

Eight-inch  Blucher  backstay, 

15 

Pressing:  — 

Seams  (ironed  on  form),     . 

15 

Eight-inch  Blucher,  front  and  top, 

1  00 

One-half  seamless  vamp,    . 

60 

Finishing  heel,           .... 

20 

Straight-foxed  Blucher  (by  agreement), 

40 

Plain  vamp  (by  machine), 

25 

Tip  (by  machine),     .... 

10 

Regular  backstay,     . 

25 

Long  backstay. 

30 

Satin  top  of  Uning,    . 

30 

All  around  Blucher, 

95 

All  around  button,    . 

95 

All  around  Polish, 

95 

Stamping  hning:  — 

Boots,  single  (by  agreement). 

08 

Boots,  double  (by  agreeme 

nt),    . 

12 
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6  tip,  Royal  machine, 


Lining-making: —  Per 

Button-stay,  button-fly  and  barring,  .... 

Button-fly  and  barring,      .  .  .  .  . 

Eight-inch  button,  kid-top  and  button-fly  (by  agreement). 

Eight-inch  button,  kid-top,  button-stay  and  fly  (by  agree 
ment),  ..... 

Blucher  sidestay,       .... 

Pohsh  sidestay,  .... 

Eight-inch  Blucher,  extra  (by  agreement). 

Satin  top,  one  seam. 

Satin  top,  two  seams. 

Ribbon  top,      ..... 

Kid  top  (by  agreement),    . 

Close  and  stay  lining  (by  agreement). 

Close  pocket  (by  agreement), 

Eight-inch  Polish  sidestay  (by  agreement). 

Button-fly,  satin-hned  shoe  (by  agi'eement), 
Sewing  on  label,  single,    ... 
Perforating :  — 

Scalloping  tip, 

Tip,  Hart  machine,  . 

Tip,  perforated  and  pinked,  No. 

One-half  seamless  vamp,    . 

Cu'cular  vamp. 

Circular  foxing. 

Quarter, 

No.  6  vamp  (by  agreement) 

Lacestay,  Pohsh  boot, 
Marking  for  style  No.  1;  No.  7, 
Trimming  tip. 
Blacking :  — 

Eight-inch  unUned  button  quarter, 

Eight-inch  Blucher  quarter. 

Lace  front,        ..... 

Blucher,  ..... 

Circular  vamp,  .... 

Foxing,    ...... 

Eight-inch  button  vamp,  foxing  and  tip. 

Tip  (by  agreement), 

One-half  seamless  vamp  (by  agreement). 

Backstay  (by  agreement), 

Tongue,  Blucher,  where  stitched  on  vamp  (by  agreement). 
Gumming:  — 

Stay  in  button-fly,    ....... 

Sidestay,  narrow,  button,  ..... 
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Gumming  —  Continued.  Per  loo  Pair. 

Sidestay,  lace,  drill,  . $0  12 

Sidestay,  8-incli  Blucher,  .  .  .  .  .  .  .  20 

Button-piece,  cloth  shoe,   .......  08 

Cloth  top  support,    ........  12 

Vamp  lining  and  marking,  .  .  .  .  .  .  12 

Two  stays,  top  of  perforated  quarter,  ....  05 

Cementing  lining,  style  No.  1,    .....  .  15 

Gmnming  stay  in  button,  ......  06 

Rubbing  down  seams:  ^— 

One  seam,         .........  05 

Two  seams,      .........  10 

Eight-inch  Blucher,  ........  06 

Eight-inch  unlined  button,  ......  12 

Rubbing  down  satin  lining  (by  agreement),         ....  12 

Stitching  in  Blucher  tongue,     .......  28 

Closing:  — 

Button,  one-half  seamless;  front,  back,  vamp  and  side,  .  44 

Curved  foxing  on  Blucher  lace  (by  agreement),    .  .  .  20 

Side  seam,  vamp  (by  agreement),        .....  12 

Eight-inch  Blucher,  ........  17 

UnUned  8-inch  button;  front,  back  and  vamp,     .  .  .  45 

Lined  8-inch  button;  front,  back  and  vamp,         ...  45 

Lined  8-inch  Pohsh,  back  and  vamp,  .  .  .  .  28 

Satin  Uning,      .........  17 

Heelseam  (by  agreement),  ......  12 

Staying:  — 

Lined  8-inch  Pohsh,  back  and  vamp,  ....  36 

One-haK  seamless  button;  front,  back,  vamp  and  side,  .  48 

Pressed  button  quarter,  front  and  back,  angle  top,        .  .  36 

UnUned  8-inch  button,  front  and  foxing  (by  agreement),        .  36 

Pressed  Blucher  quarter,  back,  angle  top,    ....  24 

One-half  seamless  lace,  back  and  vamp,       ....  30 

Lined  8-inch  button;  front,  back,  vamp  and  side,  .  .  60 

Angle-top  Pohsh,  quarter  and  vamp,  .  .  .  .  .  32 

Button,  satin  Uning,  .......  36 

Heel  (by  agreement),         .......  12 

Backstay:  — 

Regular,  .........  33 

On  cloth-top  shoe,     ........  33 

Long,       ..........  38 

Unlined  8-inch  button,       .......  66 

Backstay  and  strap,  8-inch  Blucher,   .....  80 
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Toepiece:  —                                                                                                                     Per  lOO  Pair 

Stitching  toepiece,  regular  (by  agreement), 

$0  10 

Extra  toepiece,  colored  shoe,  plain  toed  (by  agreement), 

05 

Felt  box  (by  agreement),  ...... 

15 

Tip:- 

Marking  tip,     ........ 

05 

Stitching  two  rows  (by  agreement),     .... 

38 

Stitching  four  rows,            .          .          . 

57 

Shield  tip, 

60 

Wing  tip, •  . 

60 

Single-needle  (by  agreement), 

25 

Marking  vamp  for  tip,     ....... 

05 

Sidestay:  — 

Topstay,  unhned  8-incb  button,           .... 

12 

Inside  button-stay,  unhned  8-inch  button,  . 

12 

Stitching  plain  sidestay,     ...... 

30 

Stitching  perforated  sidestay,     ..... 

45 

Closing  on  button  boot,  small  quarter  (by  agreement). 

25 

Turning  button  boot  (by  agreement),         .... 

25 

Top-stitching :  — 

Button  boot,    .         .         .         .         .         .         ... 

1  00 

Eight-inch  unhned  button, 

90 

Pohsh, 

60 

Eight-inch  lace. 

65 

Blucher,            ........ 

70 

Button,  satin  hning  (by  agreement),   .... 

1  05 

Buttonholes:  — 

Marking  for  buttonholes,  boots,           .... 

18 

Marking  for  buttonholes,  8-inch,          .... 

22 

Making  buttonholes,  silk,  42  stitches,  per  100  holes,  $0.05. 

Finishing  buttonholes,  boots,  per  100  holes,  $0.25. 

Finishing  buttonholes,  8-inch,  per  100  holes,  $0.30. 

Buttons :  — 

Marking  for  buttons:  — 

11  buttons,         ....... 

20 

14  buttons,         ....... 

23 

16  buttons, 

25 

Sewing  on  buttons,  per  100,  $0.02. 

Eyeleting :  — 

Regular,            ........ 

25 

Eight-inch  Blucher,  .          .          .          .          . 

32 

Foxing :  — 

Blucher  (by  agreement),    ...... 

75 

Lace  (by  agreement),         ...... 

75 

Button  (by  agreement),     .          .          .•         . 

75 

1914. 


PUBLIC  DOCUMENT  — No.  40. 


59 


Foxing  —  Continued. 

Per  100  Pair 

Perforated  (by  agreement), 

.     $0  75 

Eight-inch  unlined  button,  perforated  foxing,  c.  p 

.  (by  agree- 

ment),           ...... 

.       1  00 

Closing  toe:  — 

Button  (by  agreement),     .... 

18 

Lace,  stitching  in  tongue. 

25 

Blucher,            ...... 

20 

Barring  by  machine,         ..... 

16 

Vamping:  — 

Eight-inch,  curved  foxing,  unlined  perforated  but 

ton,   .         .      1  50 

One-haK  seamless  button. 

.       1  75 

Circular  vamp,  lace,  ,         .          .          .          . 

.       1  00 

Polish,     ...'.... 

.       1  75 

Blucher,  including  barring. 

.       1  50 

Eight-inch  Blucher  (by  agreement),    . 

.      2  50 

Vamp  stay  held  in  place  in  lace  (by  agreement). 

05 

Cyhnder  Blucher,  perforated  and  bar, 

.       2  60 

Cylinder  Blucher,  plain  and  bar. 

.      2  40 

Perforation  on  all  shoes,  one-half  price  extra. 

Blacking  and  trimming:  — 

Trimming  white  calf  top,  . 

10 

Trimming  white  top, 

16 

Button  boot,    .... 

16 

Blucher,            .          .          .          . 

16 

Eight-inch  Blucher,  . 

20 

Polish, 

14 

Buttoning,  including  tying  and  packing. 

25 

Packing,         ..... 

10 

Tying  ends  and  buttoning, 

15 

Lacing,  including  tying,  trimming  and  pac 

king  by  ma 

chine,          .           15 

Oxfords 

Marking:  — 

Pump,      ..... 
Quarter  and  vamp,    . 

Skiving:  — 

Regular  Oxford,  all  around, 
Button  Oxford,  all  around, 
Gibson  coUar,  . 
Pump,     .... 
Blucher  Oxford,  all  around, 
Two-eyelet  Gibson,  all  around. 
Three-eyelet  Gibson,  all  around, 


07 
15 

20 

24 
18 
20 
28 

28 
28 
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Skiving  —  Continued. 

Strap  sandal,  all  around,    . 

Circular  vamp, 

Circular  foxing, 

Blucher  Oxford,  curved  foxing,  . 

Tips, 

Toes, 

Top  of  Oxford,  backstay,  when  plain, 

Oxford  backstay, 

Oxford  tongue  lining, 

Gibson  tongue  lining. 

Pump,  strap  single,  . 

Pump,  strap  double. 
Pressing: — 

Two-strap  sandal,  top  and  front, 

AU  around  Oxford,  plain,  . 

Two-eyelet  Gibson,  . 

Button  Oxford,  all  around, 

Blucher  Oxford,  top  and  front, 

Blucher  Oxford,  collar, 

Blucher  Oxford,  all  around, 

Pump,     .... 

Three-eyelet  Gibson,  aU  around, 

Plain  vamp  button  Oxford,  by  machine. 

Tip,     '    .         . 

Straight  Oxford  backstaj'. 
Stamping  hning,  Oxford  or  pump  (by  agreement). 
Lining-making:  — 

Closing  Oxford  lining. 

Closing  Blucher  Oxford  hning. 

Making  regular  Oxford  lining. 

Making  button  Oxford  lining. 

Pump,  seamless, 

Two-strap  sandal. 
Sewing  on  label,  single,    . 
Marking  for  No.  1;  No.  7, 
Perforating:  — 

Tip,  Hart  machine,  . 

Tip,  perforated  and  pinked.  No.  6,  Royal  machine, 

Circular  vamp, 

Circular  foxing,  .... 

Top  of  quarter,  Oxford  Nos.  1,  2,  5,  7, 

Top  of  pump,  ..... 

Panel  (by  agreement),        . 

Quarter,  lacestay,     .         .         .         . 


Per  100  Pair. 
$0  28 

10 

11 

20 

07 

06 

06 

12| 

06 

06 

06 

12 
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Blacking:  — 

Per  100  Pair 

Oxford  front,    ........ 

.     $0  08 

Two-strap  sandal,      ....... 

10 

Pump,               ........ 

10 

Circular  vamp,           ....... 

08 

Foxing,    ......... 

10 

Tip,         ......... 

05 

Tongue,  Blucher,  where  stitched  on  vamp, 

05 

Gumming :  — 

-•' 

Taping  pump,  patent  colt,          .          .          .          .          . 

40 

Taping  and  cementing  Russia  calf,  gun  metal,  buck,     . 

45 

Sidestay,  Oxford,      ....... 

10 

Sidestay,  button  Oxford,    .          .         .         .         .         . 

08 

Sidestay,  narrow,  button  Oxford  (by  agreement), 

10 

Stay  on  top,  perforated  Oxford  quarter. 

18 

Heel  support  (by  agreement),     ..... 

10 

Vamp  lining  and  marking,           ..... 

12 

Cementing  Uning,  style  No.  7  Oxford, 

32 

Rubbing  down :  — 

Oxford  lining,  ........ 

07 

Two-strap  sandal,     .         ... 

05 

Closing:  — 

Button  Oxford,          ....... 

12 

Regular  Oxford,         ....... 

12 

Regular  pump,           ,    ,      . 

12 

Two-strap  sandal,  front,    .         .         , 

08 

Staying:  — 

Oxford,    ........ 

12 

Button  Oxford,          ....... 

12 

Pump,      .          .          . 

12 

Stitching  in  Blucher  Oxford  tongue,           .... 

30 

Closing  on  tongue,            ....... 

25 

Stitching :  — 

Second  row  on  Oxford,       ...... 

20 

Second  row  on  perforated  Oxford,        .... 

35 

Second  row  on  perforated  Oxford  with  backstay, 

35 

Perforated  Oxford,  imitation  foxing,    .... 

90 

Top  of  perforated  foxing  and  lacestay,  No.  5, 

90 

Panel,      ......... 

•    .       1   10 

French  binding  on  pump,  ...... 

.       1  00 

Perforated  vamp  and  foxing,  inserting  coUar, 

25 

•  Perforated  foxing,     ....... 

90 

Straight  Oxford  backstay,         ...... 

35 
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Per  100  Pair 

.      $0 

10 

greement),  . 

05 

15 

05 

33 

57 

25 

60 

60 

25 

45 

65 

65 

65 

65 

.       1 

60 

Toepiece:  — 

Stitching  toepiece,  regular  (by  agreement), 

Extra  toepieces,  colored  shoes  and  plain  toed  (by  agreement), 

Felt  box  (by  agreement), 
Tip:- 

Marking, 

Stitching  two  rows,  . 

Stitching  four  rows. 

Single-needle  (by  agreement). 

Shield,     . 

Wing,      . 
Top-stitching:  — 

Gibson  tongue, 

Oxford,  aU  around,    . 

Button  Oxford, 

Blucher  Oxford, 

Gibson,    . 

Two-eyelet  sailor  tie, 

Two-strap  sandal,  not  all  around, 
Buttonholes:  — 

Marking  for  buttonholes,  ...... 

Making  buttonholes,  silk,  42  stitches,  per  100  holes,  $0.05 

Two-strap  sandal,  per  100  holes,  $0.10. 

Finishing  buttonholes,  per  100  holes,  $0.12. 
Buttons:  — 

Marking  for  buttons,  Oxford,     ..... 

Sewing  on  buttons,  per  100  buttons,  $0.02. 

Sewing  on  buttons :  — 
One-strap, 
Two-strap, 
Eyeleting  Oxford,    . 
Vamping :  — 

Button  Oxford, 

Flat  or  plain  Oxford, 

Sticking  in  dots,  plain  Oxford  (by  agreement), 

Two-strap  sandal,  aU  around, 

Blucher  Oxford,  including  barring, 

Pump,  including  barring,  . 

Perforation  on  aU  shoes,  one-half  price  extra. 
Closing  toe:  — 

Button  Oxford,         ..... 

Lace,  stitching  in  tongue  (by  agreement),    . 

Blucher,  stitching  in  tongue  (by  agreement), 
Barring  by  machine,        ..... 


09 


10 


12 
18 
17 

1  00 
1  00 
05 
1  25 
1  50 
1  50 


18 
20 
20 
13 
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Trimming :  — 

Tip, 

White  calf  top, 

Pump, 

Two-strap  sandal, 
Blacking  and  trimming 

Button  Oxford, 

Blucher  Oxford, 

Gibson,    . 

Strap  sandal,    . 

Gibson  tongue, 
Buttoning,  including  tying  and  packing. 
Tying  ends,  one-strap  sandal  (by  agreement). 
Tying  ends,  two-strap  sandal  (by  agreement). 
Buttoning  two-strap  sandal  (by  agreement). 
Packing  and  sizing  pump  (by  agreement). 
Lacing,  including  tying,  trimming  and  packing  by  machine. 


Per  100  Pair. 

SO  04 
10 
18 

18 

15 
15 
15 
25 
10 
25 
10 
15 
05 
06 
15 


By  the  Board, 

Beknard  F.  Supple,  Secretanj. 


DRAPER   COMPANY  —  HOPEDALE. 

The  Draper  Company  of  Hopedale  was  employing  about 
2,000  work  people  in  the  manufacture  of  textile  machinery 
when,  on  April  1,  a  strike  of  non-English  speaking  men  with- 
drew 800  from  the  various  departments  of  the  works.  No 
statement  of  grievances  was  made  to  the  employer  or  to  the 
public  until  several  days  had  passed.  Joseph  Cold  well,  a 
shoemaker  and  photographer,  assumed  leadership  by  general 
consent  in  the  second  week  of  the  strike,  and  enthusiastic 
meetings  were  held  daily.  Demands  were  formulated  asking 
for  a  minimum  wage  involving  increase,  for  the  abolition  of 
piece  prices,  and  for  the  permanent  establishment  of  negotia- 
tions through  the  medium  of  a  committee  of  employees. 
Several  hundred   English-speaking  operatives  were  idle  by 
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reason  of  the  interruption  of  business,  but  they  took  no  part 
in  the  proceedings  and  demonstrations  of  the  strikers.  Riot, 
destruction  of  property  and  bloodshed  took  place  at  intervalsj 
and  one  of  the  foreigners  lost  his  life.  Some  of  the  strikers 
were  accused  of  damaging  the  company's  houses  in  which  they 
were  living,  and  having  paid  no  rent  since  the  first  of  April, 
were  on  the  twenty-ninth  day  of  the  strike  notified  to  quit 
their  tenements.  Joseph  Cold  well  was  arrested  for  several 
alleged  incitements  to  violence,  and  received  in  the  courts  of 
first  instance  sentences  aggregating  several  years'  imprison- 
ment, from  which  he  appealed. 

The  methods  of  the  strikers  were  those  which  the  organiza- 
tion known  as  the  I.  W.  W.  had  rendered  familiar,  but 
Cold  well  claimed  to  be  of  a  less  uncompromising  type.  He 
accepted  the  Board's  offer  of  mediation,  with  the  reservation 
"that  wages  and  conditions  shall  be  the  only  subject-matters 
under  consideration"  at  any  conference  that  might  be  ar- 
ranged. The  people  of  the  vicinity  stated  their  opinion  that 
the  difficulty  was  the  kind  of  revolt  known  as  an  I.  W.  W. 
strike,  for  the  methods,  oratory,  and  publications  were  similar, 
and  I.  W.  W.  speakers  had  addressed  their  meetings.  The 
company  was  loth  to  accept  any  mediation  that  involved 
negotiating  with  such  belligerents.  The  Board  investigated 
with  a  purpose  to  discover  some  means  of  peaceful  delibera- 
tion and  sent  its  secretary  to  Coldwell  on  May  7. 

At  the  threshold  of  Coldwell's  lodging  in  Milford  the 
interview  at  the  first  greeting  was  interrupted  by  Caleb  F. 
Howard,  an  I.  W.  W.  leader,  who  was  accompanied  by 
Morrison  I.  Swift,  with  the  announcement  that  Joseph  Ettor 
had  deposed  Coldwell  and  substituted  Howard  as  leader  of 
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the  Hopedale  strikers.  Coldwell  accepted  the  dismissal  and 
offered  to  serve  in  any  humbler  capacity  that  might  be 
acceptable.  Howard  expressed  a  desire  to  meet  the  Board's 
secretary  later,  and  with  Morrison  I.  Swift  withdrew.  In 
the  brief  interview  with  CoJdwell  which  followed  it  was 
clear  that  the  Board  must  arrange  with  Howard  for  any 
approach  that  might  be  proposed  to  the  strikers,  and  Coldwell 
announced  his  willingness  to  assist  if  desired.  On  meeting 
the  new  leaders  at  Howard's  lodging  across  the  way,  the 
proposition  to  include  Coldwell  was  declined. 

On  May  13,  pursuant  to  arrangements,  Messrs.  Howard, 
Swift,  Enrico  Fino,  Mike  Danalian,  Santo  Bagnolo,  Giovanni 
Barbadoro,  Rafaelo  Marino,  Jr.,  and  Ernesto  Bilancetti 
appeared  as  a  committee  representing  the  Hopedale  strikers, 
with  Mrs.  Palmira  Merolini,  secretary  thereof,  for  inter- 
preter. The  demands  then  stated  were  four:  (1)  the  aboli- 
tion of  piece  prices  and  the  substitution  of  pay  by  the  day; 
(2)  that  the  work  day  should  consist  of  9  hours'  work  instead 
of  10;  (3)  that  a  minimum  wage  be  established;  (4)  the 
abolition  of  certain  abuses  which  were  alleged  of  foremen  and 
other  agents  of  the  company.  These  demands  were  the 
subject  of  much  explanation,  also  lists  of  earnings  paid  in  the 
departments  where  the  strike  took  place. 

On  the  following  days  the  Board  had  separate  interviews 
with  representatives  of  the  respective  parties.  The  company 
submitted  lists  of  workers,  showing  the  hours  of  their  labor 
and  amount  of  the  product  in  dollars  and  cents  as  evidence 
of  neglected  opportunities,  and  it  was  argued  that  men  care- 
less of  their  own  interests  under  a  piece-price  system  would 
neglect  the  employer's  interests  if  paid  by  the  day.     The 
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employer  pointed  to  the  prices  per  piece  as  full  compensation 
for  the  degree  of  skill  required,  and  to  the  other  employees 
who  were  opposed  to  the  strike  as  making  no  complaint  of 
wages  or  factory  conditions.  The  employer  would  have  no 
dealings  with  the  I.  W.  W.,  mediate  or  immediate,  but 
would  cheerfully  remedy  any  past,  present  or  future  griev- 
ances of  actual  employees,  if  presented  in  a  peaceful  way. 

On  May  23  an  urgent  letter  was  received  from  the  strikers, 
and  Caleb  F.  Howard  called  to  urge  the  Board  to  further 
effort.  On  that  day,  also,  the  following  boycott  was  issued 
by  the  I.  W.  W.,  which  was  calculated  to  negative  any 
proposition  of  peace :  — 

Boston,  May  23,  1913. 

To  the  Members  affiliated  to  the  National  Industrial  Union  of  Textile 
Workers,  I.  W.  W. 
Fellow  Wokkeks:  —  In  view  of  the  fact  that  the  Draper  Company 
has  refused  to  grant  the  demands  of  its  striking  employees,  and  as  they 
have  continually  refused  to  meet  their  striking  employees,  and  owing 
to  the  fact  that  the  machines  of  the  company  are  used  in  the  large  tex- 
tile mills,  and  as  many  of  the  workers  in  those  mills  are  members  of  the 
I.  W.  W.,  therefore  I,  as  secretary,  advise  that  the  workers  carefully 
consider  the  advisability  of  refusing  to  work  on  the  looms  and  other 
machines  made  by  the  Draper  Company  at  Hopedale  until  the  strike 
is*settled  to  the  satisfaction  of  the  strikers. 

Thomas  Holliday, 
Financial  Secretary-Treasurer,  National  Industrial  Union  of 
Textile  Workers,  Industrial  Workers  of  the  World. 

On  May  28  the  strikers  addressed  a  request  to  the  Secre- 
tary of  Commerce  at  Washington  to  take  action  in  the 
Hopedale  strike.  A  reply  of  June  26  was  received  through 
the  federal  Department  of  Labor,  recommending .  them  to 
communicate  with  this  Board,  which  they  did.  The  Board 
responded  as  follows :  — 
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Commonwealth  of  Massachusetts, 

State  Boabd  of  Conciliation  and  Arbitration, 

Boston,  July  1,  1913. 

The  Draper  Strike  Committee,  represented  by  Mr.   Mokrison  I.  Swift, 

Milford. 

Gentlemen  :  —  Your  communications  of  June  26  and  30  have  been 
considered. 

fs^This  Board  has  investigated  your  controversy  with  the  Draper 
Company  as  exemplified  in  the  strike  of  April  1,  which  stiU  persists. 
The  duty  of  the  Board  to  investigate  and  say  what  ought  to  be  done  or 
submitted  to,  imphes  a  correlative  duty  on  the  part  of  those  who  appeal 
to  it,  and  having  invoked  the  service  of  this  tribunal  it  is  confident  that 
you  are  willing  to  accept  its  advice. 

In  view  of  all  the  circumstances  the  Board  is  of  the  opinion  that  the 
employees  should  declare  the  strike  off,  and  apply  for  work  without 
insisting  at  this  time  upon  any  of  the  objections,  called  grievances, 
that  have  been  thus  far  alleged.  The  Board  is  confident  that  when 
friendly  relations  between  employer  and  employed  have  been  re-estab- 
lished, such  just  occasions  for  complaint  as  may  arise  thereafter  will 
be  promptly  remedied,  if  brought  to  notice  in  the  peaceful  ways  which 
are  always  open  to  the  parties  and  those  which  the  law  provides. 
Yours  respectfully, 

Beknard  F.  Supple,  Secretary. 

On  July  8  the  strike  collapsed.  After  14  weeks  those 
men  who  had  originally  been  on  strike  applied  in  large 
numbers  for  re-employment,  and  as  many  were  taken  back 
as  there  were  vacancies  to  be  filled.  The  selectmen  of 
Hopedale,  responding  August  5  to  inquiry,  reported  that :  — 

There  are  some"  50  more  men  at  work  than  there  were  before  the 
strike;  in  other  words,  in  the  manufacturing  departments  of  the  Draper 
Company  there  were  somewhat  more  than  2,000  at  work  when  the 
strike  started,  and  to-day  there  are  more  than  2,100  employed  in  those 
same  departments.  While  the  strike,  so  far  as  we  know,  has  not  been 
declared  off,  conditions  here  are  substantially  normal,  and  every  day 
there  are  more  than  100  men  applying  for  work  at  the  office  of  the 
Draper  Company  who  cannot  be  given  jobs. 
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COMMONWEALTH  SHOE   &  LEATHER  COMPANY  — 
WHITMAN. 

The  following  decision  was  rendered  on  April  3 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Commonwealth  Shoe  &  Leather  Company  of  Whitman  and  welters.     (6) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  the  Commonwealth  Shoe  &  Leather  Company  at  Whitman 
for  work  as  there  performed :  — 

Welting:  — 

Regular  work,  no  change.  ^^^  ^^  •^^""' 

Cushion  insole,  .  .  .  .  .  .  .  .     $0  20 

Stab  shank,  no  change. 

Moulton  welt,  ........  44 

Pedi  Poise,  no  change. 

Boots, 24 

Sample,  price  and  one-half. 

Five  pair  or  fewer,  price  and  one-half. 

By  the  Board, 

Beknaed  F.  Supple,  Secretary. 


Mccormick  brewery  company  —  boston. 

The  following  decision  was  rendered  on  April  3 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  McCormick  Brewery  Company  of  Boston  and  employees.     (29) 

This  controversy  relates  to  the  interpretation  of  an  agr.eement  exist- 
ing between  the  McCormick  Brewery  Company  of  Boston  and  em- 
ployees. The  question  submitted  by  the  parties  is  "whether  the  men 
involved  are  being  paid  according  to  conditions  existent  in  the  McCor- 
mick brewery  and  according  to  the  terms  of  said  agreement.  Articles 
XV  and  XVIII." 
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Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  the  Board  finds  that  on  March  1, 
1913,  the  men,  the  wages  of  whom  are  in  controversy,  were  employed 
as  helpers  and  had  not  been  employed  in  any  other  capacity  for  a  con- 
siderable time.  The  wages  for  this  class  of  employees  were  by  agree- 
ment advanced  to  $16.50  per  week,  and  such  employees  are  entitled 
to  receive  the  wages  of  $16.50  per  week  while  so  employed,  pursuant 
to  the  terms  of  the  contract  (Articles  XV  and  XVIII). 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


COTTER  SHOE   COMPANY  —  LYNN. 

The  following  decision  was  rendered  April  3 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Cotter  Shoe  Company  of  Lynn  and  finishers.     (10) 

This  controversy  relates  to  the  discharge  of  an  employee  of  the 
Cotter  Shoe  Company  at  Lynn.  Having  considered  said  application 
and  heard  the  parties  by  their  duly  authorized  representatives,  the 
Board  finds  that  the  employer  acted  within  its  rights  in  discharging  the 
employee  in  question. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TELEPHONE   OPERATORS  —  BOSTON. 

Early  in  April  a  rumor  of  difficulty  between  the  New 
England  Telephone  and  Telegraph  Company  and  the  tele- 
phone operators,  developed  a  belief  that  a  strike  was  im- 
minent. The  lapse  of  such  a  public  utility  at  this  stage  of 
material  progress  could  be  viewed  only  with  alarm.  The 
Board  communicated  with  both  parties  with  a  view  to  as- 
certaining the  reality,  and  learned  that  the  posture  of  affairs 
was  serious.     The  following  letter  was  received: — • 
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City  or  Boston, 
Office  of  the  Mayoe,  April  5,  1913. 

State  Board  of  Conciliation  and  Arbitration,  Room  128,  State  House,  Boston, 

Mass. 

Gentlemen:  —  In  accordance  with  the  provisions  of  section  11  of 
chapter  514  of  the  Acts  of  the  year  1909,  it  is  my  duty  to  inform  you 
that  it  appears  to  me  that  a  strike  of  the  telephone  operators  and  other 
employees  of  the  New  England  Telephone  and  Telegraph  Company 
is  seriously  threatened.  The  number  of  employees  that  would  be 
affected  is  clearly  in  excess  of  the  number  stated  in  the  act. 

I  beheve  that  the  conditions  are  such  as  call  for  immediate  action 
by  your  Board. 

Yours  very  truly, 

John  F.  Fitzgeeald,  Mayor. 

On  April  7,  after  separate  interviews  and  a  conference  of 
parties,  the  Board  issued  the  following  statement:  — 

Representatives  of  the  parties  to  the  telephone  controversy  appeared 
in  response  to  invitation  and  conferred  in  the  presence  of  the  Board 
this  morning.  Before  the  meeting  dissolved  the  Board  advised  the 
parties  to  continue  the  conference  in  an  effort  to  adjust  their  differences. 
Tills  was  acquiesced  in  by  the  parties,  and  this  afternoon  a  committee 
of  employees  is  to  meet  Mr.  Spaulding  for  further  conference  and  con- 
tinue in  conference  so  long  as  any  matter  remains  for  them  to  adjust. 
The  parties  are  also  to  consider  the  submission  to  arbitrators  of  such 
matters  as  their  representatives  may  not  be  able  to  adjust  by  confer- 
ence, and  to  make  answer  to  the  Board  upon  its  suggestion  of  arbitra- 
tion by  2  o'clock  in  the  afternoon  of  Wednesday,  April  9. 

Strangers  to  operate  the  telephones  began  to  arrive  on 
the  following  day.  The  parties  met  as  recommended,  but 
agreement  having  been  retarded,  an  opinion  was  expressed  in 
the  labor  world  that  the  company  was  resorting  to  delay 
until  such  time  as  a  sufficient  number  of  new  hands  were 
ready  to  take  the  places  of  any  of  the  young  women  who 
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might  go  out  on  strike.  The  company,  however,  claimed 
that  it  was  a  duty  to  the  pubhc  to  render  continuous  service 
if  possible,  and  that  it  must  be  prepared  in  case  of  strike; 
but  preparedness  should  not  be  mistaken  for  a  desire  to  dis- 
agree or  a  challenge  in  any  sense.  The  Board  called  a 
conference  of  parties  April  8  with  a  view  to  averting  a  new 
misunderstanding,  and  advised  them  not  to  lose  sight  of  the 
main  controversy.  The  conference  was  resumed  at  2  o'clock 
the  next  day. 

The  Boston  Chamber  of  Commerce  exercised  its  good 
offices  and  had  interviews  with  the  parties  throughout  the 
day.  In  the  night  a  conference  was  held  in  their  quarters, 
and  towards  the  morning  of  the  10th  an  agreement  was 
reached,  as  told  in  the  following  letter:  — 

Boston  Chamber  of  Commerce,  April  10,  1913. 

Hon  WiLLARD  HowLAND,  Chairman,  State  Board  of  Conciliation  and  Arbi- 
tration, State  House,  Boston,  Mass. 

Deae  Sir  :  —  After  spending  all  of  yesterday  and  last  night  (until 
5.24  this  morning)  in  consultation  either  with  the  representatives  of 
the  New  England  Telephone  and  Telegraph  Company  or  the  committee 
representing  the  employees,  or  with  the  two  jointly,  a  settlement  of  the 
controversy  was  arrived  at.  The  basis  of  the  settlement  was  stated 
in  a  memorandum  which  was  made  in  triplicate  and  certified  by  me  as 
being  a  correct  copy. 

A  copy  of  this  memorandum  is  enclosed  herewith,  also  a  short  state- 
ment issued  at  the  time  by  the  members  of  the  committee  appointed 
by  the  Directors  of  the  Boston  Chamber  of  Commerce,  at  the  request 
of  ^the  committee  representing  the  employees,  to  assist  them  and  the 
company  in  reaching,  if  possible,  a  settlement  of  their  dispute.. ' 

Yours  very  truly, 

James  A.  McKibben,  Secretary. 
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The  agreement  referred  to  is  as  follows ;  — 

A  plan  of  anniversary  payments  shall  be  estabhshed  providing  for 
the  payment  to  women  employees  in  the  operating  rooms  in  the  Boston 
metropolitan  district:  — 

(a)  At  the  end  of  the  second  year,  $25. 

(b)  At  the  end  of  the  third  year,  and  thereafter  up  to  and  including 
the  ninth  year,  $50. 

(c)  At  the  end  of  the  tenth  year,  and  each  year  thereafter,  $100. 
A  lunch  period  of  one  hour,  instead  of  45  minutes,  will  be  arranged, 

if  desired,  by  a  majority  of  the  operators;   and  Sunday,  hohday  and 
Saturday  afternoon  work  wiU  be  so  adjusted  that  each  operator  will 
have  the  maximum  number  of  holidays,  Sundays  and  Saturday  after- 
noons off  that  is  consistent  with  the  requirements  of  the  service. 
AU  of  the  above  shaU  become  effective  June  1,  1913. 

Adjustment  Committee. 

An  adjustment  committee  shall  be  created,  to  consist  of  three  mem- 
bers, to  be  chosen  by  the  operating  force  from  among  its  members,  and 
tlu-ee  to  be  appointed  by  the  general  manager  or  president  of  the  com- 
pany, to  consider  and  make  a  finding  in  reference  to  any  grievance 
presented  to  it  by  any  aggrieved  member  of  the  operating  force.  There 
shall  be  a  right  of  appeal  from  the  finding  of  this  committee  by  any 
party  affected  by  it  (and  in  case  of  a  tie  vote,  by  three  members  of  the 
committee)  to  the  general  manager,  and  from  the  decision  of  the  gen- 
eral manager  to  the  president  of  the  company. 

When  the  general  manager  feels  that  the  interests  of  the  company 
demand  it,  he  shaU  have  the  right  to  set  aside  or  modify  the  decision 
of  the  committee;  but  in  case  of  such  action  the  committee  may  appeal 
from  the  general  manager  to  the  president. 

The  adjustment  committee  shall  be  estabhshed  April  21,  1913. 

All  of  the  above  apphes  to  the  Boston  metropohtan  district. 

^^'  ■  James  A.  McKibben,  Secretary* 

The  zeal  that  secured  the  public  welfare  was  accompanied 
by  sacrifices  of  personal  comfort:  — 

The  committee  of  the  Boston  Chamber  of  Commerce  thinks  it  fitting 
to  say  publicly  that  both  the  committee  of  the  telephone  operators  and 
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the  officials  of  the  New  England  Telephone  and  Telegraph  Company- 
have  shown  a  deep  sense  of  their  obligation  not  to  interrupt,  if  it  could 
be  avoided,  an  important  public  service. 

They  have  been  in  alniost  constant  attendance  for  30  hours,  and 
have  labored  with  the  utmost  patience  and  fairness  of  spirit  to  reach  a 
common  ground  which  would  be  fair  and  honorable  to  both  sides,  and 
in  the  public  interest. 

James  J.  Storrow. 

Thomas  B.  Fitzpatrick. 

William  C.  Ewing. 


On  the  12th  the  international  vice-president  of  electrical 
workers,  G.  M.  Bugniazet,  stated  that  the  union  ratified  the 
agreement  in  a  letter  which  closed  with  thanks  to  the  Board, 
coupled  with  an  assurance  "that  if  any  disagreement  should 
arise  from  the  present  adjustment,  it  will  be  brought  to  your 
attention."  Subsequently  that  day  he  notified  the  Board 
that  a  dispute  had  already  arisen  and  was  referred  to  the 
grievance  committee,  which  was  to  meet  on  April  21.  He 
was  informed  that  such  difference  as  friends  might  have  and 
be  ready  to  adjust  mutually  was  not  a  controversy  under 
the  law  governing  this  Board. 

On  April  14  the  following  was  posted  by  the  New  England 
Telephone  and  Telegraph  Company:  — 

Schedule  of  Weekly  Wages  and  Working  Conditions,  Metro- 
politan District,  effective  June  1,  1913. 

1.     Operators. 
Operators  wiU  be  paid  weekly  wages  as  follows :  — 


During  the  training  period,  .... 
On  assignment  as  operator,  .... 
At  end  of  3  months  from  date  of  entering  school. 
At  end  of  6  months  from  date  of  entering  school. 
At  end  of  9  months  from  date  of  entering  school, 


$5  00 
6  00 

6  50 

7  00 
7  50 
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At  end  of  1  year  from  date  of  entering  school,  . 
At  end  of  1|  years  from  date  of  entering  school, 
At  end  of  2^  years  from  date  of  entering  school, 
At  end  of  4  years  from  date  of  entering  school,  . 
At  end  of  6  years  from  date  of  entering  school,  . 


$8  00 
9  00 

10  00 

11  00 

12  00 


These  rates  of  pay  only  apply  to  operators  on  day  positions. 

Operators  on  afternoon-evening  work  and  on  "divided-hour"  work 
will  work  1  hour  per  day  less  and  receive  $1  per  week  more  than  day 
operators  of  correspondiag  rank. 

Operators  on  night  work  will  receive  $2  per  week  more  than  day 
operators  of  corresponding  rank. 

2.     Senior  Operators  and  Supervisors. 

Senior  operators,         ........     $10  to  $13 

Supervisors,       .         .         .         .         .         .         .         .         .       12  to    15 

Senior  operators  and  supervisors  on  afternoon-evening  work  and 
"divided-hour"  work  will  work  1  hour  less  and  receive  $1  more  per 
week  than  day  senior  operators  and  supervisors  of  corresponding  rank. 

3.    Assistant  Chief  Operators  and  Chief  Operators. 

Assistant  chief  operators,    .......     $13  to  $18 

Chief  operators,  .  .  .  .  .  .  .  .       15  to    25 

For  these  employees  the  wage  in  each  case  will  be  dependent  upon 
the  responsibilities  of  the  position. 

4.     Tiyne  Off. 
So  far  as  consistent  with  the  requirements  of  the  service,  work  will 
be  so  arranged  as  to  give  the  maximmn  number  of  Sundays,  hoHdays 
and  Saturday  afternoons  to  each  operator. 

5.     Adjustment  Committee. 
An  adjustment  committee  shall  be  created,  to  consist  of  three  mem- 
bers, to  be  chosen  by  the  operating  force  from  among  its  members,  and 
three  to  be  appointed  by  the  general  manager  or  president  of  the  com- 
pany, to  consider  and  make  a  finding  in  reference  to  any  grievance  pre- 
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sented  to  it  by  any  aggrieved  member  of  the  operating  force.  There 
shall  be  a  right  of  appeal  from  the  finding  of  this  committee  by  any 
party  affected  by  it  (and  in  case  of  a  tie  vote,  by  three  members  of  the 
committee)  to  the  general  manager,  and  from  the  decision  of  the  gen- 
eral manager  to  the  president  of  the  company. 

When  the  general  manager  feels  that  the  interests  of  the  company 
demand  it,  he  shaU  have  the  right  to  set  aside  or  modify  the  decision  of 
the  committee;  but  in  case  of  such  action  the  committee  may  appeal 
from  the  general  manager  to  the  president. 

This  committee  wiU  be  created  as  soon  as  possible. 

F.  P.  Valentine, 
General  Superintendent  of  Traffic. 

Boston,  April  14,  1914. 

Since  then  no  difficulty  of  public  moment  has  arisen  be- 
tween the  parties. 


A.  G.  SPAULDING  &  BROTHERS  MANUFACTURING  COMPANY 

—  CHICOPEE. 

Early  in  April  a  strike  occurred  in  the  foundry  of  A.  G. 
Spaulding  &  Brothers  Manufacturing  Company  at  Chicopee, 
when  25  moulders  walked  out  to  resent,  as  afterwards  ap- 
peared, the  presence  of  a  new  hand  obnoxious  to  them  by 
reason  of  his  having  participated  as  a  strike-breaker  in  some 
difficulty  in  that  region.  The  man  in  question  was  sub- 
stituted for  an  apprentice,  who  was  hired  temporarily  to  take 
the  place  of  an  injured  man,  but  objected  to  by  the  union. 
The  foUow&g  is  a  statement  by  the  factory  manager  of  the 
company :  — 

The  action  taken  by  our  moulders  was  a  decided  surprise.  The 
pohcy  of  this  concern  has  been  at  all  times  broad  and  fair.  Apparently 
their  grievance  is  directed  toward  one  of  our  machine  moulders,  recently 
employed,  whom  they  claim,  I  believe,  once  worked  in  a  shop  during 
a  declared  strike.    Recently  one  of  our  machine  operators  was  burned 
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and  during  his  enforced  absence  we  called  upon  a  former  apprentice 
who  had  worked  on  machines  to  help  out.  He  started  the  work,  but 
shortly  reported  his  "committee"  objected  to  his  doing  such  work,  it 
being  against  their  "constitution."  His  explanation  was  accepted  and 
a  new  operator  later  was  secured.  The  committee  also  objected  to  him, 
or  rather,  his  antecedents.  Why  they  should  find  fault  with  a  man 
working  on  a  machine  which  they  themselves  will  not  work  on  is  not  as 
yet  understood  by  us.  Their  objection  took  the  form  of  a  demand  to 
get  rid  of  the  man  or  suffer  a  walkout,  and  under  the  circumstances  we 
had  no  choice.  We  are  not  checking  up  the  life-history  of  men  em- 
ployed; contenting  ourselves  with  the  reputation  of  the  workman's 
general  character  and  ability. 

The  maintenance  of  our  foundry  has  been  partly  a  matter  of  senti- 
ment, anyway.  We  like  the  convenience  and  the  knowledge  of  our 
product.  Our  own  needs,  however,  are  very  limited,  our  foundry  busi- 
ness representing  about  2  per  cent,  of  our  total  sales.  To  preserve  its 
unity  and  keep  our  men  on  fuU-time  schedule  we  filled  in  with  outside 
business.  This  latter  business  has  grown  considerably,  but  is  without 
profit  other  than  in  its  relations  to  our  own  (indirect),  and  really  in  its 
extent  is  going  beyond  our  wishes.  We  are  not,  in  a  business  sense, 
foundrymen. 

In  \dew  of  the  action  taken  by  our  former  employees  we  wiU  curtail 
this  department  of  our  manufacture  to  parts  of  our  own  fine  that  seem 
expedient,  or  possibly  leave  the  foundry  end  of  the  business  to  others. 
So  far  as  the  men  under  discussion  are  concerned,  we  have  no  feehng 
other  than  regret  that  so  many  old  employees,  whose  interests  we  have 
tried  constantly  to  safeguard,  should  precipitate  conditions  that  in 
effect  legislate  work  out  of  Chicopee,  —  even  though  it  be  to  our  own 
ultimate  profit. 

A.  G.  Spaulding  &  Brothers  Manufacturing  Company. 

M.  B.  Reach, 
Manager,  Factory  Div.  No.  1. 

On  April  10  the  diflBculty  was  settled  and  the  Board  was 
so  informed. 
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DONOVAN-GILES   COMPANY  —  LYNN. 

The  following  decision  was  rendered  April  10:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Donovan-Giles  Company,  shoe  manufacturer  of  Lynn,  and  pressers. 
(11) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  the  Donovan-Giles  Company  at  Lynn  for  work  as  there 
performed:  — 

Pressing:  —  Per  12  Pair. 

Button  flies,  Booth  machine,  .  .  .  .  .  .     $0  03J 

Straight  tops  by  hand,  Polish,  ......  06 

Straight  tops  by  hand,  button,  ......  06 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  December  15,  1912. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  April  8  and  April  11,  11  joint  applications  were  re- 
ceived from  L.  Q.  White  Shoe  Company  of  Bridgewater  and 
employees  in  several  departments:  sole-layers,  rough-round- 
ers, heelseat-nailers,  bottom-fillers,  stitchers,  levelers,  finish- 
ers, markers  for  buttons,  buttonhole  makers  and  buttonhole 
finishers.  The  first  3  of  these  .were  on  the  motion  of  the  em- 
ployees and  the  last  7  were  in  the  nature  of  a  response  by 
the  employer;  if  prices  were  to  be  revised  in  3  departments, 
he  desired  a  revision  of  all  those  named.  On  April  16  an 
application  as  to  vamp-doubling  was  received. 
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Two  conferences  were  had  in  the  presence  of  the  Board 
and  the  matter  was  thoroughly  investigated.  The  contro- 
versy concerned  the  right  of  the  employer  under  a  contract 
to  change  from  day-  to  piece-prices.  The  Board  thought 
that  the  parties  had  not  exhausted  their  ability  to  agree, 
and  so  stated,  whereupon  the  conference  was  adjourned 
indefinitely.  No  move  was  made  by  either  side,  and  when 
several  weeks  had  elapsed  the  controversies  were  regarded 
by  the  Board  as  having  been  abandoned.  During  the 
preparation  of  this  report  the  Board  learned  that  such  was 
the  case,  neither  party  seeking  to  revive  the  dispute. 


CONDON  BROTHERS  &  CO.  —  BROCKTON. 

The  following  decision  was  rendered  on  April  10:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Condon  Brothers  &  Co.,  shoe  manufacturers  of  Brockton,  and  employees 
in  the  finishing  department.     (16) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  bj^  the  parties,  the  Board  awards  that  5|  cents  per  12  pair 
be  paid  by  Condon  Brothers  &  Co.,  at  Brockton,  for  waxing,  padding, 
brushing  and  heelkeying  (Expedite  machine). 

By  the  Board, 

Beknaed  F.  Supple,  Secretary. 


MTNA  MILLS  —  WATERTOWN. 

A  weavers'  strike  at  the  ^tna  Mills  at  Watertown  on 
April  10  brought  185  looms  to  a  standstill,  and  the  lapse  of 
time  brought  other  departments  to  a  dead  stop.     On  and 
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after  the  second  day  of  the  strike  there  were  conferences  of 
parties  which  ehminated  practically  all  the  primary  griev- 
ances, which  were  relative  to  the  technicall  methods  of  pro- 
ducing cloth,  to  disciplinary  measures,  to  wages,  etc.,  but 
the  employer  would  not  give  unqualified  consent  to  take 
back  everybody  concerned  in  the  strike.  When  conferences 
halted  and  prominent  citizens  of  the  town  sought  the  good 
offices  of  the  Board  to  mediate  between  the  parties,  it 
appeared  that  the  question  of  reinstating  all  was  the  sole 
remaining  point  of  controversy,  as  the  leader  of  the  strike 
declared  on  June  10.  The  employer  had  his  own  views  as 
to  desirable,  efficient  operatives,  but  gave  no  expression  of 
repugnance  to  any  class  or  association,  being  willing,  as  he 
stated,  to  reinstate  everybody  who  desired  it,  save  a  possible 
4  or  5  operatives  whom  he  would  not  name  beforehand  or  hire 
again  in  any  event.  At  the  time  of  the  strike  the  weavers 
were  not  organized,  but  after  a  few  days  had  elapsed  a  loose 
connection  was  effected  with  the  I.  W.  W.,  the  organic  link 
of  union  being  the  local  strike  leader,  one  Williams. 

Notice  of  strike  was  received  from  the  selectmen  of  Water- 
town,  but  the  Board  had  already  made  inquiry  and  found  no 
change  in  the  attitude  of  either  party  to  justify  a  hope  of 
yielding  in  the  matter  of  reinstatement.  The  mills  soon 
began  to  resume  operations  and  were  doing  an  amount  of 
business  fairly  satisfactory  to  the  proprietors.  The  strike 
was  on  merely  in  the  sense  that  it  had  never  been  declared 
off.  The  coming  and  going  of  work  people  seeking  and 
quitting  employment  has  ever  been  a  daily  occurrence  at 
such  a  quarter,  and  employers  have  found  it  useful  to  direct 
attention  to  their  business  by  the  insertion  of  advertisements 
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in  the  daily  papers.  To  do  so  during  the  strike  at  the 
iEtna  Mills  would  be  to  incur  a  penalty  under  the  law  which 
forbids  advertising  for  employees  while  a  strike  is  in  progress, 
unless  the  fact  of  the  strike  is  stated  in  the  advertisement. 
Such  a  statement  would  nullify  the  request  for  new  hands 
and  become  an  intolerable  restraint  of  industry  when  a  labor 
trouble  had  ceased  to  have  objective  reality.  The  employer 
asserted  that  the  strike  at  the  Mtna.  Mills  was  invisible  and 
in  point  of  fact  nonexistent.  Chapter  545  of  the  statutes  of 
1912  declares  in  amendment  that  the  provision  of  the  law 
mentioned  above  shall  cease  to  be  operative  when  upon  the 
application  of  the  employer  this  Board  determines  that  a 
business  which  has  undergone  a  strike  has  once  more  become 
normal.  The  proprietor  having  proffered  a  petition  to  this 
Board  on  July  30  to  determine  whether  the  yEtna  Mills 
were  operating  normally,  the  following  decision  was  rendered 
August  8:  — 

In  the  matter  of  the  application  of  the  Mtna  Mills  at  Watertown.     (73) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chapter 
445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  a  strike  or 
other  labor  trouble  occurred  on  April  10,  1913,  and  requests  the  Board 
to  determine  whether  the  business  of  said  miUs  is  being  carried  on  by 
the  petitioner  in  a  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

Having  considered  said  appHcation  and  heard  the  petitioner,  in- 
vestigated the  character  of  the  business  and  the  conditions  under  which 
it  is  carried  on,  which  is  the  subject-matter  of  the  apphcation,  and  con- 
sidered the  evidence  of  men  famiUar  with  local  conditions  and  of  men 
skilled  as  manufacturers,  the  Board  determines  that  the  business  of 
said  mills,  which  is  that  of  manufacturing  worsted  goods,  in  respect  to 
which  the  strike  or  other  labor  trouble  occurred,  is  being  carried  on  in 
the  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 
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HERMAN  STRATER  &  SONS  —  BOSTON. 

Herman  Strater  &  Sons  of  Boston  and  the  Metal  Polishers, 
Buffers,  Platers,  Brass-moulders,  Brass-coremakers,  Brass 
and  Silver  Workers'  International  Union  of  America  had  a 
trade  agreement  which  established  conciliation  and  arbitra- 
tion as  the  modes  of  adjustment  for  any  difference  that 
might  arise  between  them.  It  was  to  remain  in  force  in- 
definitely, from  April  to  April  of  each  year,  until  the  expira- 
tion of  a  90-day  notice  by  either  party  of  "desire  to  alter, 
amend  or  annul"  it.  The  firm  received  a  letter,  dated 
December  31,  1912,  from  an  officer  of  the  union,  annomicing 
that  that  body  had  "  voted  to  open  all  its  present  agreements 
in  Boston  on  April  1,  1913,"  and  that  this  information  was 
"the  three  months'  notice  as  per  Article  12  of  the  present 
agreement."  No  other  approach  to  expressing  a  desire  to 
alter,  annul  or  amend  was  made.  The  firm,  always  willing 
to  confer  with  its  men,  awaited  further  advices  and,  receiving 
none,  ceased  to  think  of  the  matter.  The  senior  member  of 
the  firm  was  absent  from  the  city  during  the  first  week  of 
April.  The  men,  mostly  employees  of  long  standing,  were 
represented  as  difficult  to  restrain  from  a  strike. 

On  the  9th  of  April  Mr.  Strater  conferred  with  the  inter- 
national officer  of  the  union.  His  plea  of  surprise  was  dis- 
credited; his  demand  for  arbitration  under  their  agreement 
did  not  avail  for  the  reason,  as  stated,  that  the  agreement 
had  expired  90  days  after  December  31;  his  claim  that  he 
was  paying  more  than  his  competitors  was  opposed  by  the 
information  that  the  current  prices  for  the  labor  in  question 
had  recently  risen  in  all  the  shops  of  Boston  in  consequence 
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of  the  acceptance  of  the  demand,  which  had  been  made 
general.  He  avowed  that  he  had  no  competitors  except 
those  of  the  west,  where  lower  prices  were  paid  in  shops 
unhampered  by  union  regulations,  and  their  products  were 
selling  in  the  Boston  market.  When  no  agreement  was 
reached  at  2  o'clock  in  the  afternoon  11  brass  and  silver 
workers  and  4  boys  went  out  on  strike,  leaving  one  foundry- 
man  with  no  work  to  perform.  The  strike  lasted  for  more 
than  a  month,  and  it  was  mooted  that  the  firm's  name  was 
to  be  put  upon  the  "unfair  list"  of  organized  labor. 

On  May  12  the  firm  invoked  the  mediation  of  this  Board. 
As  a  result  of  the  Board's  efforts  the  firm  was  not  posted  as 
"unfair;"  conferences  were  held,  and  local  arbitration  was 
resorted  to.  A  year  had  nearly  elapsed  when  this  Board  was 
informed  of  the  usual  difficulty  experienced  in  the  formation 
of  a  local  board,  in  that  no  third  man  or  chairman  had  as  yet 
been  selected. 


COCHRANE    CHEMICAL   COMPANY  —  EVERETT. 

Certain  laborers,  about  200  in  number,  at  the  Cochrane 
Chemical  Company's  works  at  Everett,  struck  in  the  fore- 
noon of  Monday,  April  14,  on  viewing  police  about  the 
works  and  receiving  the  company's  refusal  to  increase  the 
day's  pay  from  $1.80  for  9  hours  to  $2.  Skilled  workmen, 
about  100,  thereupon  requested  an  increase  of  10  per  cent., 
which  was  refused,  and  they  too  quit  their  jobs  and  joined 
the  strike  in  the  afternoon.  The  police  had  been  engaged  in 
anticipation  of  the  physical  conflicts  that  follow  the  appear- 
ance of  I.  W.  W.  agitators,  but  these  were  imaginary,  for 
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the  workers,  skilled  and  unskilled,  preferred  to  make  their 
entry  into  the  world  of  organized  labor  under  the  guidance 
of  the  Boston  Central  Labor  Union,  which  does  not  recognize 
the  I.  W.  W. 

Notice  of  the  strike  was  received  from  the  mayor  of 
Everett.  Members  of  organized  labor  solicited  the  Board's 
mediation,  and  public-spirited  men  expressed  their  willingness 
to  co-operate.  The  Board  promptly  put  itself  in  communica- 
tion with  both  parties.  The  employees  accepted  the  Board's 
services;  the  employer  declined,  saying  that  the  company 
had  no  controversy  with  anybody  in  its  employ,  and  that 
those  who  claimed  to  have  a  controversy  were  simply  out- 
siders making  trouble.  The  difficulty  lingered  far  into  the 
summer;  400  employees,  all  told,  were  obliged  to  seek  work 
elsewhere.  By  June  30  the  controversy  had  disappeared;  but 
the  strike  attitude  has  been  maintained  till  now  by  a  few. 


STAR  BREWING   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  on  April  15:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Star  Brewing  Company  of  Boston  and  engineers.     (32) 

The  controversy,  as  stated  by  the  petitioners,  is  whether  a  certain 
engineer,  employed  by  the  Star  Brewing  Company  of  Boston,  "was 
discharged  for  sufficient  cause." 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  the  Board  finds  that  there  was  suffi- 
cient cause  for  the  discharge  of  the  engineer  in  question;  and  in  answer 
to  the  question  submitted  for  determination,  the  Board  decides  that 
said  engineer  was  justifiably  discharged. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  April  17:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  controversies  between 
W.  L.  Douglas  Shoe  Company  of  Brockton  and  treers  of  Factories  Nos. 
1  and  2.     (112,  113) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  wlaich  it  is  performed,  which  is  the  subject- 
matter  of  the  controversies,  and  considered  reports  of  expert  assistants, 
the  Board  awards  that  there  be  no  change  in  the  prices  paid  by  W.  L. 
Douglas  Shoe  Company  for  treeing  russet  shoes  in  Factories  Nos.  1 
and  2  at  Brockton,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


INTERNATIONAL   TRUST   COMPANY  —  BOSTON. 

A  strike  of  engineers  in  the  employ  of  the  International 
Trust  Company  at  Boston  had  just  occurred  on  April  17 
when  notice  was  received  from  one  of  the  engineers'  unions. 
The  prices  demanded  w^ere  S21  for  first-class  and  S20  for 
second-class  men.  Communication  was  immediately  effected, 
and  a  conference  of  parties  was  had  forthwith.  An  agree- 
ment was  shortly  reached,  and  the  men,  having  lost  but  a 
half  day,  returned  to  work,  at  an  increase  of  about  $2  a 
week,  which  was  SI  less  than  the  demands. 


PLUMBERS  —  BOSTON. 
A  difficulty  with  plumbers  occurred  during  the  construction 
of  the  Boston  Art  INIuseum.     It  appeared  that  contrary  to 
custom  a  part  of  the  contract  had  been  let  to  a  subcon- 
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tractor  without  specifying  that  he  was  to  conform  to  certain 
conditions  required  by  organized  labor.  He  employed  men 
for  plumbing  who  were  offensive  to  the  trades-union,  and 
the  union  men  accordingly  quit  work  April  17.  It  was  almost 
certain  that  returning  strikers,  if  any,  would  refuse  to  connect 
pipes  with  those  that  had  been  installed  by  non-union  men 
in  their  absence,  and  that  no  union  man  of  any  building 
trades  would  perform  collateral  work  while  this  subcontractor's 
job  remained  as  a  part  of  the  structure. 

The  State  Board,  having  investigated  the  matter  at  the 
headquarters  of  the  allied  building  trades,  offered  its  media- 
tion and  brought  about  on  April  18  a  conference  of  parties, 
which  dissolved  without  reaching  an  agreement;  but  on  the 
same  day  another  conference  was  arranged  which  lasted 
until  half-past  7  in  the  evening,  at  which  time  an  agreement 
was  reached  that  all  strikes  should  be  declared  off  and  the 
men  then  out  return  to  work,  making  no  difficulty  as  to 
kind  or  amount  of  construction  during  their  absence.  It 
appeared  that  the  work  in  question  was  an  attempt  on  the 
part  of  trustees  to  carry  out  the  terms  of  a  bequest,  and  in 
view  of  the  intention  to  benefit  working  people  by  the 
education  afforded  through  this  and  other  bequests  to  the 
art  museum,  it  was  argued  that  it  would  be  a  graceful  thing 
on  the  part  of  such  beneficiaries  to  relax  the  severity  of  their 
trades-union  rules.  The  committee  in  question  took  this 
view,  which  one  of  the  trustees  urged  with  eloquence,  and 
an  agreement  was  thereupon  reached. 
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IPSWICH  MILLS  —  IPSWICH. 

At  Ipswich,  on  April  21,  about  200  unorganized  Poles  and 
Greeks,  employed  by  the  Ipswich  Mills  in  the  manufacture 
of  hosiery,  ceased  work  without  giving  notice  of  any  griev- 
ance. Their  example  and  talk  of  striking  drew  others  into 
the  street;  before  nightfall  of  the  next  day  a  strike  was 
organized  by  the  body  of  agitators  known  as  the  I.  W.  W., 
and  grievances  were  formulated  and  transmitted  to  the 
mills,  which  were  thereupon  declared  closed.  Most  of  the 
mill  hands  were  out  on  strike,  and  thus  all  the  other  em- 
ployees, about  500  in  number,  including  the  English-speak- 
ing operatives,  though  willing  to  work,  were  without  em- 
ployment. The  employer  reckoned  that  the  demands  for 
increase  in  wages  would  raise  the  prices  of  various  kinds  of 
labor  from  5  to  45  per  cent,  at  a  time  when  business  con- 
ditions required  a  larger  production  of  better  goods  at  a 
lower  cost.  It  was  announced  that  the  mills  were  to  remain 
closed  until  the  strikers  abandoned  their  demands  and  were 
willing  to  return  to  work. 

The  shutdown  lasted  four  weeks;  1,200  people  were  out  of 
work,  and  the  loss  of  wages  to  employees  was  estimated  at 
$15,000  a  week.  At  the  outset  the  Board's  services  as 
mediator  were  offered  to  both  parties  and  accepted  by  the 
employees;  but  the  employer  stated  that  having  ceased 
operating,  he  had  no  employees,  no  controversy  and  no 
need  of  negotiation.  The  town  officers,  tradesmen  and 
citizens  of  public  spirit  endeavored  to  effect  an  adjustment, 
but  their  efforts  were  without  immediate  results.  At 
the  solicitation  of  some  relenting  strikers  and  workers 
who    were    unemployed,    the    mills    reopened    on    May    20. 
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The  strike  continued.  There  were  daily  parades,  assaults 
and  interference  with  women  going  to  work;  and  three  dis- 
turbers, who  were  not  employees,  were  arrested. 

The  practices  of  the  I.  W.  W.  in  Lawrence  and  other 
places,  as  opposed  to  conciliation  and  arbitration,  had  been 
demonstrated  to  Mr.  John  Romaskievicz,  a  representative  of 
the  racial  interests  of  Poles  in  America  and  a  national  officer 
of  their  leading  friendly  society.  Having  consulted  this 
Board  he  addressed  the  Poles  in  mass  meeting  on  June  4 
and  they  promptly  repudiated  the  I.  W.  W.  leaders.  The 
next  day  the  Greeks  and  Poles  returned  to  work.  The 
police  force  which  had  assembled  from  neighboring  cities 
and  towns  began  to  return  to  their  abodes. 

On  June  6  the  strike  was  renewed.  Professional  disturbers 
returned  to  Ipswich.  A  period  of  disorder  ensued.  The 
police  reassembled.  Several  conflicts  occurred,  and  on  June 
10  a  woman  was  killed  by  a  stray  bullet.  Some  17  rioters 
were  sentenced  for  various  offences.  Certain  leaders  charged 
with  murder  were  finally  acquitted. 

On  July  14  and  15  a  committee  of  Ipswich  hosiery  workers 
called  upon  the  Board.  They  were  Greeks  and  Poles  under 
the  leadership  of  their  counsellor  and  interpreter,  Mr. 
Christos  B.  Tsagris,  formerly  of  Greece  but  a  graduate  of 
Boston  schools  and  doing  business  in  Boston.  The  com- 
mittee invoked  the  mediation  and  advice  of  the  Board  in  an 
effort  to  repair  the  errors  of  the  strike.  The  Board  ex- 
plained the  law  relative  to  the  adjustment  of  labor  troubles 
and  advised  them  to  qualify  for  the  Board's  services  by  de- 
claring the  strike  off.  On  July  23  another  interview  was 
had    with    the    same   committee.      The   PoHsh    members    of 
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the  committee  sought  and  obtained  the  presence  of  Mr. 
Romaskievicz. 

The  committee  testified  that  800  were  now  on  strike  out 
of  a  total  ranging  from  1,100  to  1,400;  that  5  had  returned; 
that  650  had  gone  from  Ipswich;  that  the  employed  now 
numbered  about  360  and  that  the  mill  management  was 
wont  to  refuse  leave  of  absence.  They  told  of  a  Pole  who 
had  refrained  from  work  on  April  20  for  family  reasons,  and 
been  discharged  on  his  return  the  next  day  upon  which 
more  than  100  Poles  left  work  and  were  followed  by  nearly 
as  many  Greeks.  Thus  the  strike  began.  Once  out,  re- 
membering deductions  from  their  earnings,  requirements  of 
increased  labor  and  alleged  violations  of  individual  liberty, 
they  resolved  to  stay  out.  They  claimed  that  omission  of 
presents  to  overseers  in  some  instances  had  imperilled  the 
workers'  employment.  When  first  they  sought  the  I.  W. 
W,  it  was  in  good  faith,  confiding  in  what  they  believed 
to  be  a  labor  organization  for  the  betterment  of  work 
people  by  lawful  means.  When  credibly  informed  they 
accepted  the  contrary  view  and,  having  dismissed  the 
I.  W.  W.  leaders,  returned  to  work.  One  day's  experience 
demonstrated  that  their  last  state  was  worse  than  the  first. 
They  struck  again  on  June  6  and  sent  in  anger  for  the  I.  W. 
W.  The  committee  said  that  when  the  riot  act  was  read, 
on  June  10,  the  people  beyond  the  assemblage  came  to  hear 
and  drew  close  together,  and  the  few  who  understood  that  they 
were  commanded  to  disperse  found  that  they  could  not  make 
their  way  out  of  a  crowd  so  dense. 

The  strikers,  they  said,  had  now  finally  repudiated  the 
I.  W.  W.     An  amicable  agreement  had  been  their  constant 
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desire,  one  that  would  be  explicit,  clear  and  careful  of  the 
interests  of  both  parties.  For  the  purpose  of  harmony  they 
were  and  had  been  willing  to  grant  a  long  interval  of  time 
before  such  agreement  should  go  into  effect.  The  demands 
then  existing  were  those  of  July  7,  as  submitted  to  a  com- 
mittee of  Ipswich  citizens  who  on  the  8th  or  9th  brought 
them  in  the  form  of  numbered  propositions  to  the  notice  of 
the  employer,  and  reported  to  the  strikers  that  some  of  the 
propositions  were  accepted.  One  of  these,  known  as  the 
13th  proposition,  for  the  amicable  adjustment  of  grievances 
through  conferences  between  the  mill  management  and  the 
employees'  committees,  was  accepted  by  the  employer,  but 
no  conference  committee  for  final  adjustment  had  as  yet 
been  selected  by  the  hosiery  workers,  since  a  good  under- 
standing as  to  the  fate  of  the  list  of  propositions  had  not 
been  reached.  The  strikers,  they  said,  would  return  to  work 
when  assured  beforehand  that  wages  would  be  increased  at 
one  time  or  another.  In  default  of  such  assurance  the 
Greeks  and  Poles  must  look  for  work  elsewhere  before  it 
was  too  late.  They  understood  that  the  employer's  attitude 
was  that  no  increase  of  wages  shall  be  granted,  and  that 
certain  families  must  vacate  the  employer's  houses. 

The  Board  visited  the  scene  of  the  difficulty.  In  several 
interviews  with  the  employer  at  Boston  and  Ipswich,  the 
management  expressed  a  willingness  to  correct  every  kind 
of  abuse  that  might  be  demonstrated,  but  in  view  of  business 
conditions  would  not  increase  wages. 

After  the  last  visit  of  the  strikers'  committee  to  the 
Board,  the  following  letter  was  sent:  — 
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Boston,  July  23,  1913. 

Messrs.  C.  B.  Tsagris,  James  Louves,  Wherelyst-aw  Frydrych,  Henryk 
JAK.US  and  Anthon  Tsouveilis,  Ipswich,  Mass. 

Gentlemen  :  —  Confirming  the  conclusions  of  this  Board  made  to 
you  in  conference  to-day,  you  are  informed  that  the  Board,  having  in- 
spected the  premises,  noted  the  working  conditions  in  the  factory, 
examined  the  wage  scale  posted  therein,  heard  the  parties  in  separate 
conference  and  by  interview,  recommends  that  the  former  employees 
at  the  Ipswich  Hosiery  Mill  caU  off  the  strike  now  existing  and  seek 
re-employment  at  once. 

The  company  has  assured  the  Board  that  its  former  employees  will 
be  taken  back  without  prejudice  and  as  quickly  as  conditions  in  the 
factory  will  permit.  The  company  has  further  assured  the  Board  that 
it  is  willing  to  confer  with  its  employees  at  any  time  on  matters  in  con- 
nection with  working  conditions,  and  deal  with  them  in  a  fair  and 
friendly  way. 

The  Board  is  of  opinion  that  a  much  better  opportunity  will  open 
to  an  amicable  settlement  of  present  and  future  grievances  when  em- 
ployees are  occupying  their  usual  places  and  at  peace  with  their  em- 
ployer. 

The  Board  desires  to  emphasize  that  it  stands  ready  to  respond  to 
the  call  of  either  or  both  parties,  and  use  its  best  efforts  in  endeavoring 
to  adjust  by  mediation  any  differences  that  may  arise  between  em- 
ployees and  employer. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

The  advice  of  the  Board  w^as  accepted.  After  returning  to 
work,  the  employees  complained,  on  x\ugust  11  and  12,  of 
discrimination  against  some  of  them  for  real  or  fancied 
activity  in  the  recent  strike.  The  Board  advised  modera- 
tion, consulted  the  employer,  obtained  an .  assurance  that 
abuses,  if  any,  would  all  be  rectified,  and  so  notified  the 
operatives. 

Since  then  the  hosiery  mills  at  Ipswich  have  operated  in 
peace,  and  no  cause  of  dissension  has  been  brought  to  the 
attention  of  this  Board. 
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C.  S.  MARSHALL   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  April  22 :  — 

Jn  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
C.  S.  Marshall  Company,  shoe  manufacturer  of  Brockton,  and  stitchers. 
(114) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  C.  S.  Marshall  Company  at  Brockton  for  work  as  there  per- 
formed :  — 


Stitching  wave  panel  rows :  — 

Ordinary-height  shoes :  — 
Sahnon-tag  grade, 
Yellow-tag  grade. 

Low  shoes :  — 

Sahnon-tag  grade. 
Yellow-tag  grade. 
Stitching  wave  quarter  rows, 

Salmon-tag  grade. 

Yellow-tag  grade, 


Per  12  Pair. 
$0    18 

16 


ordinary-height  and  low  shoes :  — 


16 
14 

10 
09 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEONARD   &   BARROWS  —  MIDDLEBOROUGH. 

The  following  decision  was  rendered  April  22 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Leonard  &  Barrows,  shoe  manufacturers  of  Middleborough,  and  lasters. 
(23) 
Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  investigated  the  character  of-  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants, 
the  Board  decides  that  the  "Elpro"  last  is  a  high-toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

The  following  decision  was  rendered  on  April  24 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and  bottom-fillers 
of  Factories  Nos.  2  and  3.     (17,  18) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  wliich  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  per  12  pair  for  bottom-filling  in  Factories  Nos.  2  and  3 
of  Lewis  A.  Crossett,  Inc.,  at  Abington,  as  the  work  is  there  performed; 
as  to  a  day  price,  the  Board  makes  no  award,  the  work  not  being  per- 
formed by  the  day  and  no  evidence  being  submitted  by  the  parties  upon 
this  question. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


PLUMBERS  —  NORTH   SHORE. 

The  old  agreement  of  the  North  Shore  Master  Plumbers' 
Association,  composed  of  26  firms,  and  the  journeymen 
plumbers  expired  by  limitation  on  the  26th  of  April.  Failing 
to  agree  on  questions  of  wages  and  time,  100  plumbers  in 
Salem  and  the  neighboring  towns  went  out  on  strike  on 
April  28.  The  master  plumbers  were  willing  to  pay  for  the 
number  of  hours  actually  worked,  and  desired  one  apprentice 
to  every  three  journeymen,  the  journeymen  insisting  that 
they  should  be  paid  a  half  day's  wages  for  any  part  of  a 
day's  work,  and  that  apprentices  should  be  no  greater  in 
number  than  one  to  every  four  journeymen. 

The  danger  of  such  a  strike  extending  to  the  other  building 
trades  is  always  to  be  dreaded.  The  Board  put  itself  in 
relation   with   both  parties   and   gave   such   advice   as   was 
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calculated  to  bring  them  into  harmony.  The  advice  was 
accepted,  and  a  conference  of  committees  representing 
masters  and  men  took  place  in  Peabody  on  May  8.  A 
compromise  was  agreed  to  whereby  the  men  received  $4.80 
a  day  and  a  44-hour  week,  which  was  an  increase  of  5  cents 
an  hour  with  hours  unchanged.  Journeymen  were  to  be 
paid  for  the  time  actually  worked,  and  an  understanding  was 
reached  as  to  the  ratio  of  apprentices  and  journeymen.  The 
men  returned  to  work  oh  May  8. 


CHURCHILL  &  ALDEN  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  1 :  — 

In  the  matter  of  the  joint  application  jor  arbitration  of  a  controversy  between 
Churchill  &  Alden  Com,pany,  shoe  ynanufadurer  of  Brockton,  and  employ- 
ees in  the  bottoming  department.     (27) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  prices  paid  by  Churchill  &  Alden  Company  at  Brockton  for  separat- 
ing stitches  and  wheeling  stitches  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  E.  TAYLOR  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  bottoming  department.     (28) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  no  change  in  price  for 
pulling  lasts,  and  that  $1.75  a  day,  of  9  hours,  be  paid  by  E.  E.  Taylor 
Company  at  Brockton  for  ironing  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WAITT   &   BOND,   INC.  —  BOSTON. 

Notice  of  a  controversy  involving  a  strike  of  engineers  in 
the  employ  of  Waitt  &  Bond,  Inc.,  of  Boston,  cigar  manu- 
facturers, was  received  on  Friday,  May  2,  and  the  parties  met 
next  day  in  the  presence  of  the  Board  at  the  State  House. 
Matters  of  fact  were  disputed  and  misunderstandings  were 
cleared  away  without  reaching  an  agreement  on  all  points. 
The  conference  adjourned  to  the  5th  by  the  advice  of  the 
Board  and  was  resumed  at  the  office  of  the  firm  on  the 
following  Monday.  In  that  place  the  controversy,  passing 
into  an  acute  phase,  came  to  a  sudden  end,  and  the  en- 
gineers withdrew  from  further  conference;  for  the  firm  had 
discovered  that  the  heating  apparatus  of  its  new  factory 
might,  with  the  addition  of  some  appliances  required  by 
statute,  be  operated  by  firemen  without  the  presence  of  en- 
gineers, and  the  firemen,  having  no  grievance  under  the 
change  of  system,  took  up  the  negotiations  and  carried 
them  to  a  conclusion  satisfactory  to  all  concerned  except  the 
engineers. 

CARPENTERS  —  FALL  RIVER. 

Carpenters  in  Fall  River,  not  receiving  the  consideration 
that  they  believed  due  to  an  organized  body  requesting  a 
discussion  of  wages  and  time,  resolved  to  strike  on  the  fifth 
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day  of  May,  the  first  Monday  of  that  month,  and  so  stated 
in  the  press,  whereupon  the  Board  advised  them  not  to 
strike,  pending  peaceful  efforts  to  bring  about  a  settlement. 
The  Board  on  May  3  called  on  the  Hon.  James  H.  Kay, 
mayor  of  Fall  River,  and  they  consulted  Mr.  Charles  N. 
Kimball,  representing  the  general  organization  of  carpenters, 
with  the  result  that  the  local  unions,  the  French  and  the 
English-speaking,  resolved  to  postpone  the  strike  for  at  least 
two  weeks. 

The  journeymen  carpenters  had  been  working  under  a  48- 
hour  schedule  at  42  cents  an  hour,  and  what  they  sought  was 
as  follows :  — 

Eight  hours  shall  constitute  a  day's  work  for  the  first  five  days  in 
the  week,  with  4  hours  on  Saturday.  Working  hours  shall  be  from  8 
o'clock  A.M.  to  12  o'clock  noon,  and  from  1  o'clock  p.m.  to  5  o'clock 
P.M.,  except  on  Saturday  when  work  shall  start  at  8  o'clock  a.m.  and 
conclude  at  12  o'clock  noon.  From  November  1  to  April  1  the  working 
hours  may  be  from  8  o'clock  a.m.  to  12  noon,  and  from  12.30  p.m.  to 
4.30  P.M. 

Wages  shall  be  paid  weekly  on  the  regular  pay  day  of  the  employer. 
Time  to  be  made  up  within  two  days  of  established  pay  day.  Wages 
from  May  5, 1913,  to  May  1, .  .  .  shall  be  46  cents  per  hour.  This  wage 
does  not  apply  to  such  men  as  hold  disability  or  apprenticeship  cards. 

For  all  time  over  the  regular  hours,  time  and  one-half  shall  be  paid. 
For  holidays  double  time  shall  be  paid.  The  following  shall  be  con- 
sidered holidays:  Memorial  Day,  July  4,  Labor  Day,  Thanksgiving 
Day,  Christmas  Day  and  Sundays;  but  no  work  shall  be  done  on 
Labor  Day  or  between  12  o'clock  noon  and  5  o'clock  p.m.  Saturdays, 
except  through  special  permission  of  the  Carpenters'  District  Council 
or  its  agent,  when  wages  shall  be  paid  at  the  rate  of  double  time. 

Preference  shall  be  given  to  members  of  the  United  Brotherhood  of 
Carpenters  and  Joiners  of  America. 

The  employers  exhibited  no  belief  that  an  emergency 
existed,  would  consider  no  proposition  at  short  notice  except 
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at  regular  meetings  of  their  body,  permitted  a  fortnight  to 
pass  with  no  collective  effort  to  compose  the  difficulty,  and 
notified  the  mayor  that  they  would  arbitrate  nothing.  On 
learning  this,  50  French  carpenters  struck  on  Friday,  May 
16,  and  about  500  of  the  allied  unions  quit  work  on  May  19. 
Several  employers  doing  job  work  granted  the  demand  and 
relieved  the  strike  situation  by  hiring  more  than  100  journey- 
men. Several  strikers  began  to  do  job  work  on  their  own 
account;  others,  numbering  about  150,  found  work  in 
neighboring  towns.  Work  on  large  contracts  was  suspended 
except  in  one  instance  where  a  master  builder  granted  the 
demand.  On  the  23d  another  master  builder  granted  the 
demand.  During  the  next  fortnight  there  was  no  change  in 
the  relations  of  the  parties. 

When  three  of  the  master  builders  made  known  their 
belief  that  an  opportunity  existed  for  successful  mediation, 
the  Board  was  credibly  informed  on  June  10  of  a  change  in 
the  attitude  and  went  to  Fall  River.  The  strike  committee 
expressed  a  willingness  to  abate  the  demands  in  order  to 
facilitate  a  settlement,  but  would  not  communicate  them 
to  the  employers  except  at  a  conference.  The  secretary  of 
the  Board  addressed  the  master  builders  at  their  regular 
meeting  on  the  11th,  reminded  them  of  the  advantages  of  a 
friendly  understanding,  informed  them  that  there  was  a 
committee  of  the  strikers  with  power  to  negotiate  a  settle- 
ment of  differences,  and  asked  them  to  appoint  a  committee 
with  like  authority;  but  those  who  spoke  were  opposed  to 
any  negotiation.  After  the  meeting  Charles  H.  Hodgate,  a 
master  builder,  notified  the  secretary  that  a  committee  had 
been  appointed,   of  which  he  was  a  member,   and  that  it 
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would  confer  with  the  men  the  next  day,  June  12,  at  9 
o'clock  in  the  forenoon,  at  the  rooms  of  the  master  builders. 
The  journeymen's  conciliation  committee  was  notified  thereof 
and  promised  to  be  present.  At  midnight  the  other  members 
of  the  employers'  committee  called  on  the  secretary  and 
stated  that  they  had  no  power  to  make  any  agreement  and 
no  intention  to  confer,  but  they  would  grant  an  interview  to 
the  secretary  at  the  time  and  place  stated  by  Mr.  Hodgate. 
The  secretary  replied  that  he  had  delivered  his  message 
in  open  meeting  and  had  nothing  to  add  to  it.  He  advised 
the  employers  to  comply  with  the  purpose  of  the  law  and 
meet  the  workmen  in  the  morning,  saying  he  intended  to 
go  to  their  hall  in  the  hope  of  JBnding  them.  He  then  found 
the  workmen's  committee  and  advised  them  to  appear  when 
notified  by  telephone. 

On  June  12  the  secretary  went  to  the  quarters  of  the 
master  builders'  association  at  the  appointed  time  and  found 
the  place  open  and  deserted.  Members  of  their  committee 
failed  to  respond  to  telephone  call.  The  journeymen's 
committee  at  half-past  9  was  found  at  the  rooms  of  the 
union  awaiting  the  expected  call.  It  was  subsequently 
learned  that  Mr.  Hodgate  had  stayed  away  because  he  had 
been  misinformed  as  to  the  midnight  interview. 

In  July  several  conferences  were  had,  but  no  agreement 
was  reached  until  August  1,  when  by  mutual  concessions  the 
difficulty  came  to  an  end.  The  agreement  was  for  three 
years,  with  gradual  increase  of  pay  and  diminution  of 
working  hours  until  the  third  year,  when  the  pay  would 
be  44  cents  an  hour  with  a  Saturday  half  holiday  through- 
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out  the  year.  It  was  provided  that  future  differences  were 
to  be  adjusted  by  conciHative  measures  with  appeal  to 
arbitrators. 


D.  A.  DONOVAN'S   SONS  — LYNN. 
The  following  decision  was  rendered  May  6 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
D.  A.  Donovan's  Sons,  shoe  manufacturers  of  Lynn,  and  lasters.     (30) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  worlv 
a?id  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  last  "No.  53"  is 
high-toed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  February  14,  1913. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


M.  J.  QUINLAN  —  BROOKLINE. 

A  strike  having  come  to  the  knowledge  of  the  Board,  an 
offer  of  mediation  was  sent  to  the  parties  to  a  conference  in 
the  carriage  factory  of  M.  J.  Quinlan  at  Brookline.  The 
law  and  methods  of  the  Board  were  explained  and  the  matter 
was  taken  under  consideration.  On  May  9  Mr.  Quinlan 
callted  and  reported  that  through  private  negotiation  a 
settlement  had  been  reached  in  terms  not  made  public,  but 
satisfactory  to  all  concerned. 
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A.  FISHER   &   SON  — LYNN. 

The  following  decision  was  rendered  May  15:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
A.  Fisher  &  Son,  shoe  manufacturers  of  Lynn,  and  employees  in  the 
edge-making  department.     (55) 

The  controversy,  as  stated  by  the  petitioners,  is  whether  a  certain 
edgesetter  employed  by  A.  Fisher  &  Son  at  Lynn  "was  unjustly  dis- 
charged." 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  the  Board  finds  that  the  employers 
acted  within  their  rights  in  the  discharge  of  the  employee  in  question. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


3.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  May  15:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  employees 
in  the  lasting  department.     (24) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  J.  H.  WincheU  &  Co.,  Inc.,  to  employees  in  said  department 
at  HaverhiU  for  work  as  there  performed  upon  welt  shoes :  — 

Pulling-over  by  machine :  — 

Regular  work :  —  Per  12  Pair . 

Low-toed  last  (class  3), $0  09 

Medium-toed  last  (class  1),           ....          .  10 

High-toed  last  (class  2),       .          .          .          .          .          .  11 

White  canvas  (by  agreement),  extra,  .....  02 

Tan  calf  or  tan  smooth  grain;    patent  leather;    cork  and 
leather  box,  .....  No  change. 

Sample,  1|  price. 
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No.  5  bed  machine,  lasting  heel  and  toe  as  now  performed,  using 

steamed  box:  —  Per  12  Pair. 

Plain  toed  with  Keith  box:  — 

Regular  leather, 

Tan  caK  or  smooth  grain,    .  .  .        J-  No  change. 

Patent  leather,  .... 
Shoes  with  tip,  regular  leather:  — 

No.  51  last  (class  4),  . 

Low-toed  last  (class  3), 

Mediimi-toed  last  (class  1), 

High-toed  last  (class  2), 
White  canvas  with  cover  (on  any  last). 
Extra  on  shoes  with  tip:  — 

Tan  calf  or  smooth  grain,    . 

Patent  leather,  .... 

Cork  and  leather  box  (on  class  2),  by  agreement,  .  .  03 

Sample,  1|  price. 


No  change. 

.     $0  30 
No  change. 

No  change. 


The  Board  awards  also  that  there  be  no  change  in  the  classification 
of  lasts  numbered  31,  39,  46,  48  and  91. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

The  following  decision  was  rendered  on  May  15:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  employees  in  the  sole- 
leather  department.     (48-51) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy-,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change 
in  the  prices  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater  for 
outsole-cutting,  outsole-sorting,  insole-cutting  and  insole-sorting,  as  the 
work  is  there  performed. 

Yours  respectfully, 

Bernaed  F.  Supple,  Secretary. 
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T.  D.  BARRY  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  15:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
T.  D.  Barry  Company,  shoe  manufacturer  of  Brockton,  and  under- 
trimmer  s  of  Factory  No.  2.     (21) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  T.  D.  Barry  Company  in  Factory  No.  2  at  Brockton  for 
work  as  there  performed:  — 

Undertrimming:  —  Per  12  Pair. 

Bal,  cemented  on,     .  .  .  .  .  .  .  .       $0  09 

Bal  and  Blucher  Oxford,  held  on,        .  .  .  .  .  11 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HENDEE  MANUFACTURING  COMPANY  —  SPRINGFIELD. 

In  December,  1912,  the  Board's  attention  was  called  by 
members  of  organized  labor  to  an  apprehension  of  labor 
trouble  in  the  machinist  department  of  the  motor  cycle 
factory  of  the  Hendee  Manufacturing  Company  at  Spring- 
field. The  grievances,  if  any,  were  not  specifically  stated, 
and  the  Board  advised  the  workmen  to  consider  the  advan- 
tages of  conciliative  measures.  In  the  following  May,  1913, 
it  was  reported  that  a  strike  was  seriously  threatened. 
Meetings  of  machinists  and  machinists'  helpers  were  frequent. 
The  alleged  causes  of  uneasiness  led  to  the  formation  of 
unions.  It  was  said  that  more  than  100  employees,  many  of 
long  service,  had  been  discharged  since  November,  and  that 
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reduction  of  wages  had  forced  others  to  seek  employment 
elsewhere.  The  men  said  their  difficulties  had  been  ren- 
dered more  acute  by  discrimination  against  them  for  organ- 
izing; men  that  had  received  $2  a  day  had  been  given  the 
same  kind  of  work  at  piece-prices,  which  diminished  their 
earnings  50  cents  a  day,  and  a  new  rule  further  reduced 
their  receipts  by  requiring  them  to  furnish  their  own  files. 
The  threat  to  strike  was  occasioned  by  the  discharge  on  May 
8  of  three  members  of  the  Machinists'  Helpers'  Union.  The 
vice-president  was  one  of  these,  and  the  reason  assigned  was 
that  he  was  too  slow.  The  others  had  been  discharged  for 
unsatisfactory  products  though  they  offered  to  pay  for  such 
under  the  shop  regulation.  A  committee  was  appointed  to 
intercede  with  the  company  on  May  12,  and  on  that  day 
three  other  machinists  were  discharged.  The  committee  went 
to  the  management  on  May  13  and  were  refused  an  inter- 
view. The  next  day  an  organizer,  J.  H.  Gilmour,  came 
by  the  committee's  invitation  to  Springfield,  and  it  was 
reported  to  this  Board  that  he  and  others  had  failed  in 
repeated  attempts  to  approach  the  company  during  the 
following  week.  The  employees  thronged  the  union  head- 
quarters May  15  and  resolved  to  strike  at  a  time  to  be 
determined  later. 

The  Board  was  advised  of  the  foregoing  on  May  16.  On 
Saturday,  May  17,  the  Board's  inquiry  at  Springfield  began 
with  interviews  with  employees.  The  employer  on  the  19th 
denied  the  facts  as  alleged  by  the  workmen  and  referred  the 
Board  for  further  information  to  the  manager  of  the  Connec- 
ticut Valley  Labor  Bureau,  Mr.  Francis  F.  Squire,  as  vested 
with  full  power  to  negotiate  any  settlement  satisfactory  to 
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him.  Mr.  Squire  readily  accorded  an  interview  and  ex- 
plained the  attitude  of  the  employer  in  all  the  circumstances 
of  the  discharges,  and  consented  to  meet  any  workmen's 
representative  that  the  Board  might  invite,  with  a  view  to 
a  settlement,  to  a  conference  of  parties.  Suph  conference 
having  been  assigned  to  the  afternoon  of  Monday,  May  19, 
the  controversy  in  all  its  bearings  was  discussed  by  Mr. 
George  H.  Wrenn  and  organizers  Gilmour  and  Young,  on 
the  part  of  labor,  and  by  Mr.  Squire  for  the  company.  The 
discussion  revealed  the  beliefs  on  one  side  and  the  other, 
and  though  no  agreement  was  reached  it  enabled  the  Board 
thereupon  to  formulate  a  notice  for  posting  in  the  factory, 
which  the  employer  accepted  as  advice  to  be  considered,  and 
of  which  he  announced  the  adoption  on  May  21,  when  the 
conference  was  renewed. 

The  following  is  the  text  of  the  poster :  — 

This  company,  which  maintains  an  open  shop,  will  not  discriminate 
against  workmen  because  of  any  affihation.  In  case  of  alleged  dis- 
crimination by  any  of  the  foremen  or  other  minor  officials  the  company 
wiU  rectify  it  when  the  fact  is  demonstrated.  To  that  end  the  com- 
pany will  receive  a  committee  representing  the  employees  of  any  one 
department  for  the  purpose  of  a  friendly  discussion  of  any  real  or 
fancied  grievance. 

Of  the  grievances  that  had  been  the  subject  of  conference 
there  still  remained  for  possible  adjustment  the  reinstate- 
ment of  the  three  discharged  helpers.  Before  the  meeting  of 
parties  was  resumed,  the  foreman  who  had  procured  the 
discharge  of  the  three  men  was  himself  cashiered  for 
underhand  practices,  and  a  fourth  man,  whom  he  had  dis- 
charged during  negotiations,  was  given  re-employment.  In 
view  of  the  suspicion  which  these  facts  very  naturally  cast 
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upon  his  previous  conduct  the  Board  deemed  it  would  be 
a  becoming  thing  for  the  company  to  reinstate  the  three  men 
in  question,  and  so  advised.  Mr.  Squire,  though  fully  em- 
powered to  settle  the  point,  requested  time  in  which  to  make 
a  final  response,  but  admitted  that  the  facts  warranted  a 
hope  of  the  company's  doing  as  suggested. 

The  accusation  of  blacklisting  discharged  workmen,  of 
which  there  had  been  a  large  number  since  the  preceding 
November,  was  charged  upon  the  Hendee  Manufacturing 
Company  and  other  employers  of  the  Springfield  branch  of 
the  National  Metal  Trades  Association,  subscribing  to  the 
Connecticut  Valley  Labor  Bureau.  To  this  Mr.  Francis 
F.  Squire,  the  employers'  accredited  representative  in  the 
conference,  representing  also  his  own,  the  Page-Storms  Drop- 
Forge  Company  of  Chicopee,  and  at  once  the  president  and 
secretary  of  that  association  and  the  manager  of  its  labor 
bureau,  speaking  for  himself  and  all  the  directors  of  metal 
trades  in  the  region  named,  opposed  an  unqualified  denial. 
His  attitude  at  the  meetings  where  parties  conferred  on 
equal  terms  was  convincing,  and  the  accusation  was  aban- 
doned. 

One  hour  after  the  conference  dissolved  Mr.  Squire  noti- 
fied the  Board  and  the  representatives  of  the  workmen  that 
on  application  to  the  superintendent  of  the  Hendee  works, 
the  three  discharged  men  would  be  allowed  to  state  the 
facts  of  their  dismissal  and  explain  the  charges  that  had 
been  made.  The  union  officers  and  other  representatives 
of  organized  labor  were  agreed  that  this  should  suffice  to 
delay  the  incidence  of  a  strike,  but  there  w^as  doubt  as  to 
its  acceptance  by  unions  that  had  indulged  a  hope  of  other 
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gains  so  far  as  to  vote  a  strike  without  naming  a  day.  The 
Board  declined  to  act  any  further  in  the  matter,  saying  that 
the  threat  to  strike  must  be  abandoned  if  any  grievance  re- 
mained to  be  adjusted  by  conciliative  measures,  and  that 
should  arbitration  appear  as  the  only  solution  of  further 
controversy  it  was  necessary  under  the  law  for  the  parties  to 
remain  at  peace.  The  workmen's  conference  committee 
urged  the  union  to  accept  the  assurance  of  Mr.  Squire,  and 
after  a  period  of  hesitation  the  intention  to  strike  was 
abandoned. 

The  superintendent  met  the  three  men  as  recommended. 
He  said  afterwards  that  it  was  his  intention  to  reinstate 
them  regardless  of  the  reasons  given  for  discharging  them; 
but  he  could  not  reconcile  their  statements  with  the  truth 
which  he  knew  of  his  own  knowledge  and  believed  they 
knew  equally  well.  He  refused  to  reinstate  them  and  the 
union  did  not  press  the  matter. 

Hundreds  of  men  were  laid  off  in  June,  the  employer 
alleging  a  depression  of  business.  No  dis*crimination  could 
be  charged,  for  they  were  union  and  non-union  men  in 
equal  number.  The  workers  then  advocated  a  shorter  work- 
day for  all  as  preferable  to  a  long  day  for  some  and  no 
work  for  others.  On  June  21  about  100  men  were  suspended, 
of  whom  the  majority  were  identified  with  the  unions,  and 
the  act  was  said  to  be  one  of  discrimination.  The  organ- 
izers found  no  difficulty  in  conferring  with  Mr.  Squire  who 
denied  the  charge  of  discrimination  and  said  that  though 
nearly  a  thousand  men  had  been  dismissed  for  a  time,  they 
would  be  received  at  the  factory  whenever  the  business 
might   warrant  it.     The   value   of   conferences  such  as    the 
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Board  advises  and  procures  was  exemplified  in  this  phase 
of  the  case.  The  parties  had  learned  to  tolerate  each 
other  and  committees  to  respect  one  another's  prejudices. 
J.  H.  Gilmour,  active  in  organizing  and  in  directing  the 
energies  of  the  unions,  when  a  strike  vote  had  failed 
by  narrow  margins  in  the  fortnight  that  spanned  some 
days  of  June  and  July,  reminded  the  Hendee  workers  that 
"they  must  realize  what  they  have  gained  in  the  past  eight 
months  they  have  been  organized,  —  receiving  time  and  a 
quarter  for  all  overtime  work  done  on  a  piecework  basis,  the 
toolmakers  receiving  25  to  50  cents  a  day  increase,  and  the 
posting  of  a  notice  that  the  company  would  receive  a  com- 
mittee from  any  one  department."  This  he  deemed  a  testi- 
mony to  the  efficacy  of  such  young  unions  as  theirs,  and  a 
good  beginning  of  a  movement  destined  to  secure  the  8-hour 
day  for  all  men  engaged  in  the  machine  industry. 

Since  then  no  new  trouble  of  magnitude  has  occurred  in 
the  machine  department;  but  in  the  latter  part  of  October  a 
dispute  arose  in  the  polishing  department  consequent  upon 
the  employer's  declining  to  renew  a  signed  agreement  that 
had  reached  its  term,  giving  as  a  reason  therefor  that  no 
such  agreement  existed  wuth  machinists  and  others.  The 
polishers  claimed  that  certain  changes  had  diminished  their 
earnings,  which  they  sought  to  remedy  by  14  propositions  in 
conference  with  Mr.  Squire.  A  strike  occurred  on  January 
5,  1914.  The  Board  went  to  the  scene  of  the  difficulty  and 
made  an  investigation,  of  which  a  statement  will  be  made  in 
the  next  annual  report. 
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GEORGE   LAWLEY  &   SON  CORPORATION— BOSTON. 

At  a  time  of  the  year  when  pleasure-sailing  vessels  are 
overhauled  for  decoration  or  repair,  a  strike  occurred  (on 
May  19)  of  nearly  400  men  of  the  various  crafts  engaged  in 
yacht  building,  chiefly  to  enforce  a  demand  for  a  workday 
of  8  hours.  At  the  outset  the  firm  was  disposed  to  deal 
with  employees  only  and  not  with  the  agents  of  their  several 
organizations. 

The  Board  notified  each  party  of  its  readiness  to  assist  in 
a  settlement,  and  advised  them  of  what  ought  to  be  done  or 
avoided  to  render  the  difficulty  susceptible  of  adjustment. 
The  employers'  opposition  to  a  change  was  due  to  the  fact 
that  contracts  had  already  been  made  and  signed  at  prices 
based  on  recent  conditions.  If  the  proposed  change  could 
have  been  foreseen,  estimates  of  the  cost  of  production 
might  have  been  made  to  provide  against  the  loss  that  was 
now  destined  to  fall  entirely  on  them  if  new  conditions  were 
established. 

The  strike  lasted  6  weeks.  On  June  26  a  compromise 
proposition  received  the  acceptance  of  both  parties,  whereby 
the  strike  was  declared  off  and  the  men,  returning  to  work 
on  the  27th,  were  received  into  their  former  jobs  without 
discrimination.  The  week  thenceforth  became  one  of  50 
hours  without  reduction  from  the  rates  formerly  paid  for 
the  54-hour  week. 


108  BOARD  OF  ARBITRATION.  [Feb. 

B.  F.  STURTEVANT  COMPANY,  BECKER  MILLING  MACHINE 
COMPANY  —  BOSTON. 

As  the  result  of  protracted  negotiation  an  emergency  arose 
in  the  relations  of  employees  to  the  B.  F.  Sturtevant  Com- 
pany at  the  works  in  Hyde  Park,  Boston,  which  was  brought 
on  May  22  to  the  Board's  notice  by  James  T.  Moriarty, 
president  of  the  Boston  Central  Labor  Union.  Negotiations 
having  failed  to  produce  an  agreement,  and  the  parties 
being  disposed  tb  hold  aloof  from  each  other  (as  represented), 
it  was  the  part  of  a  mediator  to  find  means  to  bring  them 
together.  The  Hon.  Eugene  N.  Foss  held  an  oflBcial  position 
in  each  company  and  was  regarded  by  the  workers  as  their 
employer.  The  Board  found  on  inquiry  that  negotiations 
might  still  be  resorted  to,  expressed  a  hope  that  by  renewed 
efforts  on  both  sides  an  agreement  might  yet  be  reached,  and 
indicated  the  course  which  excludes  those  open  deeds  that 
often  render  a  settlement  impossible.  The  parties  resumed 
negotiations  by  advice  of  the  Board,  and  meetings  were  held 
almost  daily. 

The  employees  chiefly  alleged  that  wages  were  too  low. 
The  employer  said  they  were  as  high  as  could  be  paid  and 
operate  the  plants,  and  doubted  if  the  employees  had  raised 
the  objection  spontaneously  or  that  they  would  go  so  far  as 
to  strike  if  not  incited  to  do  so.  The  employees'  agents 
protested  that  they  sought  adjustment  by  peaceful  means 
and  that  no  strike  would  occur  if  their  advice  were  followed, 
but  if  one  followed,  as  they  feared,  it  would  only  prove  that 
the  workers  were  in  earnest.  The  employer's  statement  on 
May  26  shows  how  far  the  parties  were  from  a  mutual 
settlement :  — 
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A  demand  has  been  made  upon  the  B.  F.  Sturtevant  Company  for 
a  20  per  cent,  increase  in  wages  for  the  employees  of  that  corporation. 
After  the  most  careful  consideration  the  company  finds  that  it  is  not 
in  a  position  to  grant  this  increased  wage.  The  business  situation  does 
not  warrant  such  an  increase.  Conditions  at  this  time  do  not  call  for 
a  large  production.  In  fact,  one  of  the  company's  nearest  industrial 
neighbors,  namely,  the  railroad  car  shops  at  Readville,  recently  cur- 
tailed working  hours,  and  hereafter  their  men  will  work  only  5  days  a 
week  with  8  hours  a  day,  as  against  a  54-hour  week,  which  has  hitherto 
prevailed. 

The  B.  F.  Sturtevant  Company  wiU  endeavor  not  to  curtail  its  pro- 
duction. Moreover,  it  is  at  all  times  willing  to  adjust  its  wage  scale 
as  between  the  different  grades  of  work,  and,,  if  possible,  to  grant  an 
increase  in  wages.  It  has  been  the  pohcy  of  the  company  to  increase 
wages  as  conditions  would  warrant  in  favor  of  employees  who  merited 
such  increases,  and  this  pohcy  is  to-day  in  force. 

A  large  number  of  workmen  have  been  continuously  in  the  employ 
of  the  company  for  many  years.  Its  men  are  now  receiving  a  higher 
rate  of  wages  and  more  constant  employment  than  in  almost  any  other 
industry  of  the  State.  To  increase  these  wages,  in  compliance  with 
the  pending  demand,  would  necessitate  operating  of  the  plant  at  a  loss. 
In  fact,  the  company  cannot  at  this  time  grant  any  increase  whatever, 
much  less  an  increase  of  20  per  cent. 

The  pending  request  for  a  20  per  cent,  increase  comes  at  a  peculiarly 
inopportune  time,  when  the  industries  of  the  country  are  seeking  to 
adjust  themselves  to  the  impending  change  in  the  tariff  policy  of  the  na- 
tional government.  There  are  few,  if  any,  industries  which  at  this 
juncture  are  in  a  position  to  incur  an  increased  expense  by  making  a 
substantial  advance  in  wages.  On  the  contrary,  the  employers  and 
employees  of  Massachusetts  are  to-day  equally  and  vitaUy  concerned 
in  enabhng  our  industries  to  survive  this  present  crisis,  and  in  safeguard- 
ing the  interests  of  both  parties  by  maintaining  peaceful  relations  within 
their  industries. 

I  do  not  believe  that  the  Sturtevant  company  operatives  will  insist 
upon  an  increase  at  this  time,  but  if  they  do,  then  the  company  will  be 
loath  to  fill  their  places  by  imported  labor,  and  the  only  remaining  ex- 
pedient will  probably  be  that  the  works  will  be  closed. 

I  earnestly  hope  that  this  can  be  avoided,  but  the  increase  which  is 
being  demanded  at  this  time  is  plainly  and  finally  out  of  the  question 
under  the  conditions  as  stated. 
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On  May  28  the  mayor  of  Boston  gave  notice  to  the  Board 
that  a  strike  was  seriously  threatened.  The  Metal  Trades 
Council  invoked  the  Board's  mediation.  The  employees' 
agents  expressed  their  apprehension  and  said  they  were 
powerless  to  check  a  strike  unless  some  concession  were 
made.  Though  there  were  interviews  with  the  employer 
during  the  next  two  days,  a  strike  of  1,500  ensued.  On 
May  29  nearly  1,200  employees  quit  work  at  the  Sturtevant 
blower  works,  leaving  about  60  women  and  girls,  chiefly 
coremakers,  who  had  not  joined  the  movement;  and  all  but 
50  out  of  375  left  the  Becker  Milling  Machine  shops.  The 
Board  was  in  daily  communication  with  one  party  or  the 
other  throughout  the  summer  and  autumn.  A  proposition  to 
conduct  an  inquiry  by  the  aid  of  experts  received  the  ap- 
proval of  the  strikers  but  the  employer  deemed  it  unwise  to 
permit  a  hope  of  settlement  on  terms  other  than  those  he 
had  published.  Three  weeks  passed  in  futile  effort  to  com- 
pose the  difficulties. 

The  men  on  strike  were  demanding  20  per  cent,  increase  of 
pay  for  blacksmiths,  engineers,  sheet-metal  workers,  pattern 
makers,  metal  polishers  and  brass  workers,  and  "time  and 
one-half"  for  overtime  work.  The  employer  was  willing  to 
concede  the  extra  rate  for  overtime  work  in  the  Sturtevant 
factory,  but  no  concession  was  made  by  the  Becker  concern 
nor  any  reply  as  to  the  reinstatement  of  12  workmen  said  to 
have  been  discharged  for  activity  in  the  work  of  the  organi- 
zation. A  group  of  seven  representatives  of  organized  labor 
appeared  and  submitted  the  following  petition :  — 
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Boston,  June  20,  1913. 

To  the  Honorable  the  State  Board  of  Conciliation  and  Arbitration. 

We,  the  undersigned,  severally  and  collectively  authorized  to  act 
for  workers  of  all  seven  of  the  following  departments,  namely,  ma- 
chinists, pattern  makers,  blacksmiths,  electrical  workers,  polishers  and 
brass  workers,  sheet-metal  workers,  and  laborers,  now  mvolved  in  the 
strikes  at  the  works  of  the  B.  F.  Sturtevanfc  Company  and  the  Becker 
MilUng  Machine  Company,  respectfully  request  your  mediation  with 
a  view  to  procuring  a  conference  of  parties  in  the  presence  of  your 
honorable  Board,  on  a  question  of  how  best  to  determine  the  contro- 
versies and  end  the  strike. 

R.  L.  Hall,  Agent  for  Machinists. 

0.  L.  Preble,  Agent  for  Pattern  Makers. 

John  M.  Tobin,  Agent  for  Blacksmiths. 

G.  M.  BuGNiAZET,  Agent  for  Electrical  Workers. 

Geo.  Leary,  Agent  for  Polishers  and  Brass  Workers. 

John  J.  Hynes,  Agent  for  Sheet-Metal  Workers. 

James  T.  Moriarty,  Agent  for  Laborers. 

A  conference  of  parties  whose  respective  attitudes  were 
unchanging  did  not  appear  a  practical  measure  to  the  mind 
of  the  employer,  since  it  did  not  in  such  circumstance 
promise  to  elicit  any  proposition  from  one  side  or  the  other 
to  which  a  resolute  reply  had  not  already  been  made.  If 
men  w^ould  not  work  for  wages  except  such  as  would  render 
business  impossible  in  this  part  of  the  world,  the  manu- 
facturer of  Sturtevant  products  would  be  forced  to  emigrate. 
To  agree  beforehand  to  arbitration  involved  the  obligation 
of  abiding  by  the  decision;  an  adverse  decision,  accepted  as 
in  honor  bound,  would  be  a  death  blow  to  the  enterprise. 
A  proposition  for  a  survey  of  the  industry  by  experts  chosen 
by  the  parties  for  the  verification  of  actual  conditions  and 
to  make  recommendations  was  to  be  considered,  and  the 
Board  so  notified  the  agents  of  the  union. 
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A  delegation  from  the  unions  with  William  Jennings 
Patron,  Esq.,  of  counsel,  stal;ed  to  the  Board  on  July  8  that 
several  interviews  had  been  had  with  Mr.  Foss  before  and 
since  the  onset  of  the  strike,  on  which  occasions  he  made  no 
difficulty  about  receiving  the  representatives  of  organized 
labor  or  a  delegation  of  striking  employees,  but  he  had  con- 
ceded nothing.  As  they  read  the  law,  the  Board  was  an 
intermediary,  a  conciliator,  an  arbitrator,  and  on  occasion 
might  investigate  and  report  what  ought  to  be  done  or 
tolerated  by  way  of  removing  such  a  deadlock.  They  re- 
quested that  the  Board  use  its  powers  to  that  end.  The 
Board  reminded  them  that  while  it  was  a  court  of  voluntary 
resort  endowed  with  the  powers  stated,  it  had  done  and 
would  continue  to  do  everything  indicated  by  a  proper  re- 
gard for  both  parties  and  the  public,  and  would  consider  the 
exercise  of  such  powers  as  it  had  with  the  discretion  au- 
thorized by  law  and  suggested  by  long  experience.  In  the 
absence  of  any  new  proposition  of  the  strikers  it  would  renew 
to  the  employer  their  request  for  a  counter  proposition, 
communicate  to  them  whatever  might  assist  towards  an 
adjustment,  and  thereafter  determine  the  utility  of  an  in- 
vestigation. 

The  employer,  responding  to  the  Board's  request,  furnished 
a  statement  of  the  "wage  scale  in  the  entire  shop,"  verified 
for  the  six  months  next  preceding  the  strike.  Excluding 
wages  of  supervision  and  accounting  and  "including  appren- 
tice boys,  laborers  and  all  the  women  in  the  various  depart- 
ments in  the  shops,  the  average  rate  of  payment  was  26%o 
cents  jan  hour."  An  hour's  labor  of  the  same  employees  in 
the  week  of  the  strike  received  an  average  compensation  of 
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26%o  cents.  It  was  claimed  that  these  were  not  "  starvation 
wages,"  but  higher  than  competitors  were  paying.  The  in- 
dustry was  subject  to  world-wide  conditions. 

The  labor  men,  resolved  to  pursue  every  approach,  had 
appealed  to  the  federal  Department  of  Labor,  and  Louis  F. 
Post,  Esq.,  assistant  secretary,  was  sent  to  the  scene  of  the 
controversy  on  July  14.  He  was  advised  of  the  circum- 
stances as  viewed  by  all  concerned.  From  data  furnished 
by  the  work  people,  550  (out  of  the  1,200  Sturtevant  work- 
ers) received  an  average  hourly  rate  of  213/^  cents,  some 
employees  there  received  as  low  as  10  cents;  73  of  the  ma- 
chinists in  the  Becker  factory  received  25%o  cents  an  hour; 
and  these  were  lower  than  the  wages  said  to  be  paid  in 
places  doing  similar  work.  From  data  furnished  by  the 
employer,  who  explained  to  Mr.  Post  that  the  factories 
cited  by  the  union  were  not  comparable,  it  appeared  that 
his  chief  competitor  paid  slightly  lower  wages  than  he;  for 
the  competitor  paid  an  average  rate  of  26%o  cents,  exclusive 
of  the  foundry,  while  he  paid  for  work  of  that  character  26%o 
cents.  There  was  no  strike  in  his  foundry,  but  by  including 
the  foundry  wage  rates  the  average  hour  rate  was  26'^%oo 
cents. 

On  July  17  the  employing  companies  delivered  to  Mr. 
Post  the  following  ultimatum :  — 

The  factories  involved  in  this  strike  are  willing  to  adjust  all  individ- 
ual grievances  among  their  employees  individually,  after  the  employees 
return  to  work,  but  not  before.  They  are  also  wilhng  to  receive  the 
strikers  back  on  the  terms  that  prevailed  at  the  time  of  the  strike. 
Meanwhile,  the  factories  harbor  no  resentment  against  the  strikers. 
They  have  not,  and  do  not  intend  to,  employ  strike  breakers,  but  are 
depending  upon  the  good  wiU  of  the  mass  of  the  old  employees  to  re- 
establish relations  that  have  been  amicable  for  twenty  years.     They 


114  BOARD  OF  ARBITRATION.  [Feb. 

regard  this  strike  as  having  been  instigated  and  stimulated  for  political 
purposes  hostile  to  Governor  Foss,  a  principal  owner,  and  for  this 
reason  are  unwilling  even  to  consider  a  friendly  agreement  with  inter- 
national labor  organizations  with  a  view  to  guarding  against  similar 
strikes  in  the  future,  for  political  or  other  illegitimate  purposes,  or 
for  any  purpose  except  adjustment  of  shop  grievances  first  found  to  be 
such  by  the  international  officers. 

Mr.  Post  on  that  day  transmitted  to  Harold  L.  Stanley, 
chairman  of  the  strike  committee  of  both  factories,  the  com- 
panies' offer  and  soon  withdrew,  declaring  his  inability  to 
be  of  assistance  "unless  the  employees  accede  to  the  terms 
prevailing  at  the  time  the  strike  began." 

Mr.  Patron  and  others  on  the  part  of  the  strikers  waited 
upon  the  Board  on  July  29  and  urged  that  it  endeavor  to 
secure  the  employers'  consent  to  adjust  all  differences  by 
arbitration  in  consideration  of  declaring  the  strike  off.  A 
conference  of  parties  was  held  at  the  rooms  of  the  Board  on 
August  1.  The  officers  of  the  company  stated  that  places 
had  been  kept  for  the  strikers  if  they  chose  to  return. 
Nothing  new  was  developed.  The  Board,  at  the  conclusion 
of  the  conference,  issued  the  following  report :  — 

In  the  matter  of  the  strike  at  the  Sturtevant  blower  works, 

The  Board,  upon  the  occurrence  of  the  strike  at  the  Sturtevant 
blower  works,  took  up  the  controversy  of  the  striking  employees  and 
the  requests  made  by  them.  It  has  inspected  the  character  of  the  work 
and  the  conditions  under  which  the  same  is  performed.  It  has  made 
an  examination  as  to  the  wages  paid.  It  has  heard  the  parties  and  their 
representatives  in  conference.  In  the  opinion  of  the  Board  the  shop 
conditions  are  excellent  and  are  not  complained  of  except  in  2  of  the 
40  departments. 

The  question  of  wage  is  substantially  the  only  cause  of  dissatisfac- 
tion among  the  employees.  It  appears  from  examination  of  the  books 
of  the  company  that  the  wage  rates  are  fixed  upon  a  daily  and  hourly 
basis  of  individual  merit  and  efficiency  and  by  a  piece-price.     The 
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Board  believes  the  earnings  compare  favorably  with  those  of  competing 
industries  in  other  States.  No  exact  comparison  can  be  made  in  this 
State. 

The  attitude  of  the  company  —  that  it  desires  to  consider  any 
grievances  either  as  to  wage,  piece-price  or  conditions  of  employment 
which  may  be  presented  to  the  management  by  an  employee  or  by  a 
committee  of  employees  —  the  Board  is  satisfied  will  be  continued. 

Each  party  to  this  controversy  has  acted  within  its  legal  rights. 

The  requests  of  the  employees  have  been  insisted  upon  without 
violence  or  disorder. 

In  pursuance  of  its  endeavor  to  accomplish  an  amicable  settlement 
of  the  controversy,  the  Board  requested  that  a  committee  of  the  em- 
ployees and  representatives  of  the  company  meet  in  conference.  Such 
a  conference  took  place  in  the  presence  of  the  Board  at  12  o'clock  to-day. 
After  a  free  interchange  of  views  by  members  of  the  committee  and 
counsel  accompanying  them,  and  the  representatives  of  the  company, 
the  employer  stated  to  the  comLmittee  its  attitude  and  assured  the 
Board  thereof;  but  no  agreement  was  arrived  at. 

The  Board  is  of  the  opinion  that  its  investigation  has  been  sufficient, 
having  involved  examination  of  wages,  a  personal  inspection  of  the 
plant,  and  interviews  with  the  strike  committee  and  representatives  of 
the  company.  Having  brought  the  parties  together  in  conference,  it 
is  of  the  opinion  that  it  can  render  no  further  service  unless  a  change 
in  the  attitude  of  the  parties  shall  take  place. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 

The  employees  were  by  no  means  willing  to  accept  the 
advice  of  the  Board  as  conclusive.  Repeated  demands  from 
several  labor  quarters  were  made  for  a  report  saying  which 
party  was  blameworthy.  The  Board  wrote  to  Mr.  Patron 
that  investigation  had  been  completed  with  reference  to  both 
factories,  the  conclusions  of  the  Board  relative  to  the  Sturte- 
vant  strike  had  already  been  made  public,  and  that  the 
Board  would  confer  with  the  workmen's  representatives  on 
any  facts  that  would  assist  it  in  a  further  consideration  of 
the  Becker  difficulty  at  such  time  as  their  convenience  and 
the  Board's  engagements  would  permit;  but  it  would  seem 
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that  the  leaders  were  resolved  to  make  the  Board,  if  possible, 
a  party  to  a  spectacular  performance. 

The  negotiations  and  inquiries  had  left  nothing  for  further 
investigation;  nor  had  any  one  involved  any  further  infor- 
mation to  impart.  The  Board  had  spoken  and  could  add 
nothing  to  what  had  been  said.  The  various  phases  of  more 
than  40  peaceful  controversies  at  several  stages  of  procedure 
were  under  consideration;  and  the  mail  had  brought  15  joint 
applications  for  the  decision  of  well-defined  issues  in  quarters 
where  business  is  never  interrupted  for  the  purpose  of  com- 
pelling attention,  when  the  public  was  informed  by  the  strikers 
that  they  had  appointed  a  day  for  a  hearing  by  the  Board 
and  were  coming  in  thousands  to  obtain  it  "  or  know  the 
reason  why."  Curiosity  was  expected  to  add  great  numbers 
to  the  movement,  but  the  demonstration  was  lacking  in  in- 
terest. A  procession  of  119  marched  with  banners  to  the 
State  House,  where  they  were  debarred  from  entering  on 
August  6.  A  delegation  headed  by  W.  Jennings  Patron  came 
with  police  escort  to  the  Board's  oflBce  and,  having  demanded 
a  hearing  forthwith,  which  was  refused,  demanded  that  a 
day  be  assigned  for  the  purpose.  The  Board  refused  to  do 
so  at  that  time,  and  the  delegation  withdrew. 

Letters,  interviews,  public  statements  and  the  like  followed 
in  a  desultory  fashion  for  more  than  a  month,  and  the  Stur- 
tevant  controversy  finally  died  of  inanition.  The  Sturtevant, 
more  than  the  Becker,  phase  of  the  strike  had  been  the  sub- 
ject of  parley,  and  much  had  been  said  about  what  would  and 
what  would  not  be  done  with  grievances  at  the  Sturtevant 
works.  There  would  be  no  discrimination  against  any  for 
strike   activity,  and  all  would  be  received  for  whom  there 
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might  be  vacant  places.  Towards  the  1st  of  September  the 
Sturtevant  strikers  began  to  waver;  formal  action  was  taken 
on  September  3,  and  a  vote  to  return  to  work  was  carried 
by  a  very  large  majority.  They  marched  in  a  body  to  their 
benches  on  the  following  day,  headed  by  the  president  of  the 
union;  the  15  weeks'  strike  was  over. 

The  Becker  difficulty  was  still  maintained  on  a  con- 
troversial footing.  It  had  run  a  course  parallel  to  that  of  the 
Sturtevant  factory;  it  was  susceptible  of  settlement  similar 
to  that  of  the  Sturtevant  strike,  but  the  manager  would 
accept  no  terms  of  compromise  and  had  none  to  propose. 
The  factory  after  a  while  was  operated  in  a  normal  fashion 
and  almost  to  a  normal  extent.  Improvement  was  so  marked 
that  on  October  2  the  employer  filed  a  petition  for  the 
Board's  determination  of  facts  as  to  whether  the  business 
was  then  normal  in  manner  and  extent.  After  interviews 
with  employer  and  employed  and  with  strikers  the  Board 
visited  the  factory  to  inquire  into  the  character  and  condi- 
tions of  the  work.  The  employer  soon  asked  to  withdraw 
the  petition  and  the  matter  was  abandoned. 

Individual  workers  availed  themselves  of  the  Sturtevant 
company's  offer  to  consider  any  difficulty  proffered  in  per- 
son, and  many  had  their  wages  raised  or  difficulty  composed 
in  that  manner.  Owing  to  dull  business  the  company  felt 
impelled  to  lay  off  several  employees. 

The  foundrymen  in  both  factories,  members  of  organized 
labor,  had  persistently  refused  to  join  the  strike. 
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MEAD-MORRISON   COMPANY  —  CAMBRIDGE. 

Coincident  with  the  controversies  at  Hyde  Park  a  difficulty 
between  the  Mead-Morrison  Company  of  Cambridge  and 
its  employees  was  for  a  time  considered  as  connected  with 
those  cases,  owing  to  the  fact  that  the  Hon.  Eugene  N.  Foss 
was  one  of  the  directors.  Mr.  Foss  when  consulted  on  the 
matter  which  is  set  forth  in  the  following  petition,  declined 
to  act  saying  that  while  he  had  a  financial  interest  in  the 
company,  he  would  not  interfere  with  the  management  of 
the  factory. 

Boston,  June  20,  1913. 

To  the  Honorable  the  State  Board  of  Conciliation  and  Arbitration. 

1,  John  M.  Tobin,  representing  blacksmiths  and  helpers  recently 
employed  in  the  works  of  the  Mead-Morrison  Manufacturing  Company, 
at  Cambridge,  respectfully  state  that  there  is  a  lockout  of  16  of  said 
blacksmiths  and  helpers  from  said  works  as  the  result  of  a  controversy 
involving  discrimination,  and  request  your  service  in  bringing  about  a 
conference  with  a  view  to  settling  the  controversy  and  a  resumption  of 
former  relations. 

John  M.  Tobin, 
Agent  for  Blacksmiths  and  Helpers. 

The  alleged  discrimination  was  said  to  have  its  origin  in  a 
prejudice  that  had  no  relation  to  the  labor  movement.  Con- 
fiding in  the  fact  that  the  suspected  cause  is  unusual  in  shops 
of  the  kind  and  believing  that  a  conference  of  parties  would 
remove  all  misunderstandings,  communication  was  had  with 
the  employer;  but  the  Board's  efforts  to  secure  a  conference 
of  parties,  or  a  joint  submission  of  grievances  in  consider- 
ation of  declaring  the  strike  off,  were  unavailing. 
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OLIVER  WHYTE   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  May  15:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Oliver  Whyte  Company  of  Boston  and  ornamental  brass,  iron  and  wire 
workers.     (54) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  the  conditions  under  which  is  performed 
work  of  the  same  or  similar  character  to  that  in  question  in  other  estab- 
lishments, the  Board  finds  the  employer  acts  within  its  rights  in  conform- 
ing to  the  custom  prevailing  in  this  industry,  according  to  which  54 
hours'  work  is  a  week's  work,  and  the  Board  so  determines. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

The  workmen  had  first  invoked  the  Board  and  it  was  they 
who  rejected  the  decision.  The  employer,  tired  of  disputa- 
tion, on  May  20  yielded  to  their  demand,  and  reduced  the 
hours  without  reducing  the  pay.  The  employees  were  not 
organized  and  were  unused  to  collective  bargaining.  To  them 
belongs  the  unique  distinction,  in  the  Board's  experience  of 
twenty-eight  years,  of  refusing  to  abide  by  its  judgment. 


L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

The  following  decision  was  rendered  on  May  27 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  Goodyear  stitchers. 
(52) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
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nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater  for  Good- 
year stitching. 

In  this  case,  it  appearing  that  operatives  are  compelled  to  lose  time 
by  waiting  wliile  bobbins  are  being  wound,  the  Board  recommends  to 
the  employer  an  examination  of  the  conditions  involved,  to  the  end 
that  no  time  be  lost  by  the  operatives. 

By  the  Board, 

Bernakd  F.  Supple,  Secretary. 


W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  27 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Coinpany  of  Brockton,  and  vampers.     (53) 

Having  considered  said  appUcation  and  heard  the  parties  by  their  duly 
authorized  representatives,  investigated  the  character  of  the  work  and 
the  conditions  under  which  it  is  performed,  which  is  the  subject-matter 
of  the  controversy,  and  considered  reports  of  expert  assistants  nomi- 
nated by  the  parties,  the  Board  awards  that  25  per  cent,  extra  over  the 
base  price  be  paid  by  W.  L,  Douglas  Shoe  Company  at  Brockton  for 
vamping  shoes  by  No.  49  pattern  in  Factories  Nos.  1,  2  and  3,  with  2 
cents  per  12  pair  extra  for  third  row;  that  25  per  cent,  extra  be  paid  for 
vamping  by  No.  104  pattern  in  Factories  Nos.  1  and  2. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


THE  G.  W.  HERRICK  SHOE  COMPANY  —  LYNN. 

The  following  decision  was  rendered  on  May  29 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
The  G.  W.  Herrick  Shoe  Company  of  Lynn  and  employees  in  the  finishing 
department.     (26) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
dul}^  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  The  G.  W.  Herrick  Shoe  Company  to  employees  in  said  de- 
partment at  Lynn  for  work  as  there  performed :  — 


Hard-finishing,  staining  and  brushing  bottoms, 
Finishing  bottoms,  all  parts, 
Cleaning  bottoms  on  Naumkeag  machine. 
Polishing  bottoms,  .... 

Wheeling  and  striping,     .... 


No  change 


Per  Week. 

$15  00 

15  00 
15  00 
15  00 


"Herrick"  Shoes. 

Cleaning  bottoms,  Naumkeag  machine  (by  agreement). 

Bleaching  bottoms  (by  agreement). 

Hard-finishing  full  bottoms. 

Hard-finishing  foreparts, 

Centers,  staining  and  brushing, 

Peak  centers. 

Hard-finishing  tops  (by  agreement), 

Drab  or  velvet  foreparts. 

Drab  or  velvet  full  bottoms. 

Sandpapering  drab  foreparts  (by  agreement). 

Sandpapering  drab  full  bottoms. 

Cutting  black  shanks  (by  agreement), 

Cutting  peaks,         .... 

Cutting  panels,        .... 

Blacking  tops  and  bottoms, 

Blacking  tops  separately. 

Rolling  and  brushing  tops  and  shanks, 

Rolhng  and  brushing  tops  and  bottoms, 

Rolling  and  brushing  tops  separately  (by  agreement), 

Rolling  and  brushing  peaks. 

Panels,  .... 

Blacking  tops  and  panels. 

Cleaning  nails, 

WheeUng,  one  wheel. 

Wheeling  aloft  shoes, 

Wheehng,  extra  each  wheel  (by  agreement). 

Polishing,        ...... 


Per  12  Pair. 

$0  03 
02 
08 
04 
07 
10 
02 
04 
06 
02 
02 
02 
03 
04 
02 
01 
07 
08 
02 
08 
06 
04' 
02 
02 
10 
02 
02 
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"Comfort"  Shoes. 

Cleaning  bottoms,  Naumkeag  machine  (by  agreement), 

Bleaching  bottoms  (by  agreement), 

Hard-finishing,  one  coat  of  stain, 

Hard-finishing  foreparts  only,  one  coat  (by  agreement). 

Hard-finishing  panels,      ..... 

Drab  foreparts  only,         ..... 

Drab  full  bottoms,  ..... 

Cutting  black  shanks  (by  agreement), 

Blacking  tops  and  bottoms,       .... 

Blacking  tops  separately,  .... 

Rolhng  and  brushing  tops  and  shanks, 

Rolhng  and  brushing  tops  separately  (by  agreement), 

Brushing  and  ragging  panels,    . 

Striping  foreparts  only,     . 

Striping  full  bottoms, 

Cleaning  nails, 

WheeUng,  one  wheel  and  one  dot, 

Extra  wheehng,  each  wheel  (by  agreement), 

Polishing,        ...... 


Per  12  Pair. 

$0  03 
02 
05 
03 
08 
02 
04 
02 
02 
01 
07 
02 
04 
02 
02| 
01 
02 
02 
02 


By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  January  14,  1913. 

By  the  Board, 

Beenakd  F.  Supple,  Secretary. 


DAVIS  &  FARNUM  MANUFACTURING  COMPANY,  CRESCENT 
BRASS  FOUNDRY,  WALTHAM  FOUNDRY  COMPANY,  MUR- 
DOCH  COMPANY  —  WALTHAM. 

Towards  the  end  of  May  moulders  at  Waltham  notified 
their  employers  that  they  would  strike  on  Monday,  June  2, 
if  wages  were  not  increased.  Accordingly,  100  struck  on 
that  day,  including  men  who  had  had  uninterrupted  employ- 
ment for  forty  years.  The  wages  were  $3  a  day;  they  de- 
manded S3.50.  There  was  a  prospect  of  300  other  hands 
losing  w^ork  in  consequence  of  the  strike,  but  the  foundries 
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remained  open  as  long  as  they  could  do  business  without 
moulders.  On  June  4.  the  strikers,  failing  to  affect  the 
manager  in  their  favor,  removed  their  kit  of  tools  from  the 
foundry  of  Davis  &  Farnum  Manufacturing  Company. 

The  Waltham  foundry  introduced  strangers  into  the 
strikers'  places,  but  these  were  induced  by  the  strikers  on 
June  10  to  leave  town.  On  June  12  the  strikers  of  the 
Murdock  Company  and  the  Crescent  Brass  Foundry  re- 
turned to  work  on  receiving  a  concession  of  half  the 
demand. 

The  I.  W.  W.  organization  sought  to  enroll  the  strikers, 
but  were  repulsed.  There  was  no  change  in  the  attitude  of 
the  Davis  &  Farnum  Manufacturing  Company  and  the 
Waltham  Foundry  Company  by  the  first  day  of  July,  not- 
Avithstanding  the  good  offices  of  the  mayor  of  Waltham.  By 
July  5  several  strikers  had  moved  with  their  families  to 
another  State.  On  the  7th  the  Waltham  foundry  closed  its 
gates  and  suspended  activity.  A  month  later  the  relations 
of  the  parties  to  each  other  and  to  the  public  had  undergone 
no  change.  On  August  5  the  parties  were  said  to  be  willing 
to  compromise  or  settle  otherwise,  the  mayor  mediated,  and 
on  failing  to  bring  about  an  adjustment,  notified  the  Board. 
The  Board  thereupon  communicated  with  the  Davis  & 
Farnum  Manufacturing  Company  and  with  the  moulders, 
and  after  a  series  of  separate  interviews  brought  their 
representatives  together  at  the  Board's  office.  They  con- 
ferred on  August  19  and  20  without  terminating  the  con- 
troversy by  agreement.  On  the  26th  the  Davis  &  Farnum 
Manufacturing  Company  granted  25-cent  and  35-cent  in- 
creases which  were  accepted,  and  the  men  began  to  return 
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forthwith.  In  the  Waltham  foundry  the  matter  of  overtime 
was  a  point  of  controversy  which  threatened  to  retard  the 
settlement  there,  but  that  too  was  settled  on  similar  terms. 


BARNETT  BERG  —  CHELSEA. 

On  or  about  June  2  the  Hebrew  carpenters  at  work  for 
Barnett  Berg  of  Chelsea  went  out  on  strike  for  the  reason 
that  he  had  declined  to  sign  a  contract.  The  employer 
called,  accompanied  by  M.  I.  F.  Reuben,  Esq.,  who  stated 
that  there  was  no  objection  to  the  terms  of  the  agreement 
except  that  they  were  limited  to  Hebrews.  The  employer 
demanded  the  right  to  hire  men  of  any  nationality  that  he 
chose.  He  did  not  actually  refuse,  he  said,  to  sign  the  con- 
tract, but  he  did  want  an  explanation  and  had  been  dis- 
missed unceremoniously  by  the  agent  of  the  union  and  the 
strike  took  place  thereupon. 

A  conference  of  parties  was  immediately  had,  the  late 
James  Deegon  appearing  for  the  journeymen  carpenters. 
It  was  developed  that  the  contract  had  been  misapprehended 
by  Mr.  Berg  and  did  not  exclude  his  hiring  men  of  any  race; 
it  certainly  did  apply  to  Hebrew  master  carpenters,  but 
through  no  fault  of  the  union  they  were  a  section  apart  from 
other  builders  and  so  considered  by  the  Master  Builders' 
Association.  The  distinction  existed,  but  not  in  any  in- 
vidious sense  in  the  mind  of  the  union.  Mr.  Berg  accepted 
the  explanation,  and  by  the  advice  of  the  Board  and  of  his 
counsel  signed  the  contract.  The  strike  was  thereupon  de- 
clared off  and  the  following  day  the  men  returned  to  w^ork. 
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W.  W.  CROSS  COMPANY  —  BROCKTON. 

During  the  month  of  May  certain  proposed  changes,  in- 
tended to  improve  the  workman's  lot  and  secure  a  reasonable 
degree  of  efficiency  in  the  factory  at  Brockton,  were  under 
consideration  by  W.  W.  Cross  Company,  manufacturers  of 
tacks,  whose  product  is  used  in  great  amounts  in  shoe 
factories.  The  workers  belonged  to  the  Lithuanian  colony 
and  were  unused  to  English  speech  or  American  thought. 
A  minority  of  Polish  tack  makers  dwelt  among  them,  but 
exercised  no  perceptible  influence  at  their  meetings.  The 
workmen,  about  180  in  number,  contained  a  group  of  70 
which  at  times  assumed  to  speak  for  all,  and  a  smaller  num- 
ber of  these  controlled  the  group.  They  had  their  own 
literature  and  journals  and  lived  apart  from  the  mental 
activity  of  the  public.  Interested  in  the  play  of  hard  knocks 
as  performed  by  the  I.  W.  W.  company,  they  did  not  en- 
gage in  unlawful  deeds;  nor  should  all  of  them  be  included 
in  a  sweeping  condemnation  of  such  acts  as  are  stealthily 
performed  by  one  or  a  few  of  the  evil-minded.  Towards 
the  latter  part  of  June  the  factory's  property  was  injured 
in  certain  ways  known  as  sabotage.  Mr.  Cross  of  the  com- 
pany noticed  a  laxity  of  discipline  which  he  traced  to  the 
so-called  Industrial  Workers  of  the  World.  This  was  con- 
firmed by  a  statement  in  the  Lithuanian  paper  at  Boston 
that  30  employees  had  joined  that  body. 

It  had  been  the  custom  to  shut  down  the  factory  on  the 
Saturday  just  preceding  the  Fourth  of  July,  and  it  was  so 
on  June  28.  But  on  that  day  the  employees  were  dis- 
charged; for  it  was  the  employer's  intention  to  reform  the 
personnel  on  resuming  operation. 
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The  Industrial  Workers  of  the  World  assembled  the  un- 
employed and  a  strike  was  declared.  In  subsequent  court 
proceedings,  relative  to  a  picket  or  loiterer,  the  question 
arose  whether  a  nominal  strike  of  men  already  in  a  con- 
dition of  unemployment  could  be  a  strike  in  the  sense  of 
the  statute.  An  actual  strike,  however,  was  destined  to 
occur. 

When  the  factory  reopened  after  the  national  holiday  with 
the  prices  for  labor  increased  20  per  cent.,  the  force  of  work- 
men as  reconstituted  included  30  Poles;  in  the  evening  of 
that  day  18  of  these  were  induced  to  join  the  unemployed, 
and  on  the  following  day  they  did  not  return  to  work.  The 
strike  was  now  in  operation;  the  next  day  following  all  were 
out.  The  demands  were  not  stated  till  later;  for  it  is  a 
"principle"  of  the  I.  W.  W.  to  strike  first;  but  to  state 
definitely  and  concisely  what  for,  is  a  concession  to  popular 
common  sense  that  is  delayed  as  long  as  possible.  The 
demands  as  stated  later  were  $2  a  day,  20  per  cent,  in- 
crease of  piece-prices,  Saturday  half  holiday,  a  54-hour  week 
for  day  hands  and  a  50-hour  week  for  night  hands. 

On  notice. by  a  leading  citizen  of  Brockton,  the  Board  on 
July  22  and  23  investigated  the  difficulty  and  learned  that 
the  factory  was  operating  to  the  extent  of  about  half  its 
capacity.  Many  were  apprehensive  of  a  reign  of  disorder, 
and  many  others,  confiding  in  the  preponderance  of  shoe- 
workers,  believed  that  insurrection  could  never  obtain  a 
foothold  in  Brockton;  for  the  shoe  workers  and  the  manu- 
facturers are  pledged  in  a  contract  that  secures  the  continuity 
of  business,  the  tenure  of  employment  to  genuine  workmen 
and  the  redress  of  grievances. 
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One  lever  by  which  the  Lithuanian  tack  makers  might  be 
moved  to  proper  place  in  the  labor  world  was  thought  to 
be  available,  if  the  Lithuanian  shoeworkers  would  reason 
with  their  misguided  fellows;  but  many  organized  shoe- 
workers,  willing  enough  to  reprobate  the  I.  W.  W.  "princi- 
ples," were  loth  to  assume  an  appearance  of  antagonism  to 
workmen  on  strike.  The  usual  offer  of  mediation  was  made 
to  both  parties  on  July  22  and  23. 

On  July  24  two  members  of  the  Boot  and  Shoe  Workers 
Union  called  on  the  Board  and  discussed  the  posture  of 
affairs.  One  of  these,  a  Lithuanian,  John  Ustupas  by  name, 
undertook  to  transmit  in  an  unmistakable  manner  the 
Board's  offer  of  mediation  and  state  explicitly  to  the  strikers 
the  operation  of  the  law.  It  was  learned  that  Mr.  Cross 
had  left  Brockton  for  a  time  and  his  authorized  representa- 
tive telephoned  in  response  to  inquiries  that  there  could  be 
no  negotiation  of  demands  until  his  return. 

The  I.  W.  W.  organizer  appeared  for  the  strikers  on  July 
30,  and  delivered  a  written  refusal  of  the  Board's  mediation 
and  a  preference  for  a  public  investigation,  since  the  Board 
needed  "  to  master  the  new  principles  and  aspirations  of  the 
laboring  class,"  saying  that  he  placed  such  principles  and 
aspirations,  whatever  they  might  be,  above  the  law.  The 
"principles,"  he  did  not  define;  but  we  know  from  the  frank 
avowals  of  their  literature,  as  exemplified  by  "direct  action," 
that  the  I.  W.  W.  motives  are  as  old  as  the  impulse  to 
rule  or  ruin.  Subsequently^  in  a  speech  at  Brockton  he 
denounced  collective  bargains  as  obsolete. 

His  appeals  a  week  later  to  the  Boot  and  Shoe  Workers 
Union  were  ignored.     They  would  neither  indorse  the  strike 
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nor  place  a  ban  upon  the  tacks  that  were  being  made  at  the 
factory.  Soon  after  the  employer  returned  to  Brockton  the 
factory  was  running  smoothly  and  the  departments  were 
nearly  full-handed.  Towards  the  middle  of  August  it  began 
to  operate  by  night  and  by  day.  John  Ustupas  had  brought 
to  the  Lithuanians  the  message  of  this  Board.  An  appeal 
to  the  mayor  of  Brockton  to  urge  the  Board  to  further  effort 
was  met  by  the  response  that  nothing  in  the  circumstances 
required  such  notice.  Agitation  to  "tie  up  everything"  was 
ridiculed.  A  few  curiosity  seekers  attended  the  moonlit 
meetings  in  the  open;  but  the  strike,  as  it  was  still  called, 
lasted  to  the  10th  week.  The  strikers  fell  away  from  the 
gatherings.  Fifty  only  remained  to  hold  secret  meetings. 
On  September  26  the  I.  W.  W.  leader  made  futile  efforts  to 
call  the  "regular"  meeting.  He  was  denounced  in  violent 
language,  and  accused  of  misappropriating  the  strike  funds. 
Altercation  and  disorder  followed,  and  when  the  crowd  dis- 
persed the  strike  of  the  Cross  tack  makers  passed  from 
notice. 

BRAMAN-DOW  COMPANY,  A.  BURLINGAME  COMPANY,  CEN- 
TRAL SUPPLY  COMPANY,  J.  W.  CALLAHAN  &  SON,  M.  D. 
HOLMES  &  SON'S  COMPANY,  EDWIN  HAWES  COMPANY, 
W.  E.  FARMER,  NICHOLAS  J.  SMITH,  J.  S.  KENDALL  & 
SON  —  WORCESTER. 

The  adjustment  and  installation  of  pipes  and  devices  for 
the  transmission  and  control  of  steam  and  gas  are  the  busi- 
ness of  about  20  contractors  in  Worcester.  The  members  of 
the  Master  Steamfitters'  Association  employ  at  times  more 
than  100  journeymen,  skilled  in  the  assembling  of  gas  or 
steam   appliances,   and  helpers   whose  performance   approx- 
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imates  in  varying  degrees  the  skill  of  journeymen.  A  helper 
with  a  kit  of  tools,  sometimes  with  another  to  assist  him, 
may  at  times  be  assigned  to  a  journeyman's  task.  The 
skilled  workmen  and  assistants  belong  for  the  most  part  to 
union  No.  408  of  the  United  Association  of  Plumbers  and 
Steamfitters,  an  international  body  having  its  general  offices 
in  Chicago.  The  movement  for  the  Saturday  half  holiday, 
successful  in  other  quarters,  was  visible  in  Worcester  during 
the  early  part  of  the  year,  and  resulted  in  a  demand  to 
reduce  the  48-hour  week  to  one  of  44  hours  with  steam- 
fitters'  pay  at  the  rate  of  $24  a  week.  The  demand  upon 
the  employing  firms,  one  of  which  was  a  New  York  company 
concerned  in  the  outfitting  of  the  Bancroft  House,  was  pre- 
sented for 'signature  in  the  form  of  an  agreement  which  in- 
cluded regulations  of  hours  at  jobs  within  and  jobs  beyond 
the  city  limits,  defining  holidays,  compensation  for  traveling 
and  other  necessary  expenses  and  for  loss  of  holidays,  with 
double  rate  for  overtime  work.  It  further  demanded  that 
the  wages  of  gasfitters  be  raised  from  $19.50  to  $21,  the 
weekly  pay  of  helpers  from  $12  to  $13.50;  that  none  but 
union  members  should  be  employed;  that  possible  disputes 
should  thereafter  be  settled  through  a  conference  of  com- 
mittees; moreover,  that  any  man  doing  journeyman's  work 
was  to  receive  a  journeyman's  pay;  and  that  no  one  should 
engage  for  a  special  rate  or  undertake  a  job  for  a  lump  sum. 
Six  contractors,  including  Otis  &  Sons  of  New  York,  at 
one  time  or  another  granted  the  demands;  but  the  members 
of  the  master  fitters'  association  were  unwilling  to  exclude 
non-union  workmen  from  employment,  and  resisted  stipula- 
tions that  sought,  in  the  case  of  outside  jobs,  to  regulate  in 
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the  workmen's  favor  the  delays  of  getting  to  work  and  the 
opportunities  of  speeding  homeward  which  are  contingent 
upon  railway  service,  etc.  The  employers  proposed  to  the 
union,  also  in  the  form  of  an  agreement,  certain  conces- 
sions,—  the  44-hour  week;  holidays;  preference  for  union 
men  (saving  the  right  to  hire  anybody  on  occasion);  extra 
pay  for  overtime  work,  but  not  reckoned  at  double  rate; 
and  120  a  week  for  steamfitting.  The  master  steamfitters 
were  willing  to  concede,  moreover,  the  weekly  wage  of  $13.50 
to  helpers,  but  for  those  only  who  were  of  two  years'  ex- 
perience with  a  kit,  while  the  less  expert  were  to  be  paid  $12, 
or  perhaps  more  by  special  agreement.  The  masters  re- 
quired, in  addition,  that  no  workman  while  in  their  employ 
should  engage  in  business  on  his  own  account. 

Amendments  to  propositions  on  one  side  and  the  other 
were  deliberated  for  several  weeks  until  July  16,  when  about 
100  men  went  out  on  strike.  The  strike  persisted  through- 
out the  year  and  threatened  an  extension  to  15,000  workmen 
allied  in  building  operations  of  Worcester.  Sympathetic 
strikes  were  actual  in  Grafton  and  other  places  where 
Worcester  enterprise  had  secured  subcontracts,  when  other 
craftsmen  refused  to  work  with  non-union  men  who  had 
been  engaged  for  collateral  work  in  the  same  building. 
Fifteen  Worcester  contractors  were  involved. 

The  Board  observed  the  sequence  of  events,  during  the 
negotiations  before  and  after  the  onset  of  the  strike,  and 
offered  its  advice  and  services  to  the  parties;  but  both  were 
disposed  for  a  contest  of  endurance.  The  mayor  of  Worces- 
ter in  a  notice  to  the  Board  stated  on  October  24  that  he 
knew  of  no  inconvenience  to  the  public  up  to  that  time;  and 
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credible  information  was  received  to  the  effect  that  only  25 
steamfitters  and  no  more  than  9  contractors  were  affected. 
Soon  after  that,  however,  rumors  of  a  general  strike  were 
current,  and  certain  days  were  mentioned  from  time  to 
time  as  appointed  for  the  beginning  of  a  great  labor 
war. 

The  Board  visited  Worcester  often,  and  by  correspondence 
and  interview  advised  the  parties,  both  of  whom  were 
proceeding  by  difficult  passages,  waiting  for  collective  action 
on  one  side  and  the  other.  On  January  12,  the  following 
agreement  was  made  which  all  but  one  employer  finally 
signed :  — 

Commonwealth  of  Massachusetts, 
State  Board  of  Conciliation  and  Arbitration. 

This  agreement,  made  this  twelfth  day  of  January,  1914,  at  Worcester 
in  the  county  of  Worcester  and  Commonwealth  of  Massachusetts,  by 
and  between  the  members  of  the  Master  Steamfitters'  Association  of 
said  Worcester,  parties  of  the  first  part  (hereinafter  designated  the  em- 
ployers), and  Local  408  of  the  United  Association  of  Plumbers  and 
Steamfitters  of  said  Worcester,  party  of  the  second  part  (hereinafter 
designated  as  employees),  witnesseth,  that,  whereas  certain  disputes 
have  arisen  as  to  wages,  hours  of  labor  and  general  working  conditions 
between  the  several  parties,  the  said  parties  being  desirous  of  adjusting 
their  differences,  it  is  hereby  agreed  as  f oUows :  — 

Article  I.  That  44  hours  shall  constitute  a  week's  work,  to  be  per- 
formed as  follows:  Monday,  Tuesday,  Wednesday,  Thursday  and 
Friday,  from  8  a.m.  to  5  p.m.,  with  1  hour  allowed  for  lunch;  and  Sat- 
urday from  8  A.M.  to  12  m.,  no  work  to  be  performed  between  the  hours 
of  1  and  5  p.m.  on  Saturday  unless  in  case  of  emergency,  and  the  same 
shall  be  paid  for  at  the  regular  rate.  Any  alleged  abuse  of  this  pro- 
vision shall  be  referred  to  arbitration  as  hereinafter  provided. 

Article  II.  That  work  done  outside  of  above-mentioned  hours  and 
on  Sundays  and  the  following-named  hofidays,  Washington's  Birthday, 
Patriots'  Day,  Memorial  Day,  Fourth  of  July,  Labor  Day,  Columbus 
Day,  Thanksgiving  Day,  Christmas,  shall  be  paid  for  at  twice  the  reg- 
ular rate. 
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Article  III.  The  minimum  rate  of  wages  for  journeymen  steam- 
fitters  shall  be  $21  per  week,  and  this  rate  shall  remain  in  force  until 
changed  by  agreement  or  by  arbitration,  as  hereinafter  provided. 
Three  months'  notice  of  desire  for  any  change  in  wages  and  conditions 
shall  be  given  by  the  party  desiring  the  change  to  the  other  party.  The 
minimum  rate  of  wages  for  helpers  during  their  first  year's  employment 
shall  be  $12  per  week,  and  if  they  have  worked  more  than  one  year  as 
helpers,  $13.50  per  week. 

Article  IV.  Each  shop  may  employ  one  junior  fitter,  provided  he 
has  worked  at  least  two  years  at  the  trade  as  a  helper,  for  every  four 
journeymen  fitters  regularly  employed.  The  wages  for  the  junior  fitter 
for  the  first  year  of  his  employment  as  such  shall  be  not  less  than  $15 
per  week,  and  for  the  second  year  not  less  than  $18  per  week,  and  there- 
after he  shall  be  known  as  a  journeyman  and  shall  receive  not  less  than 
the  minimum  wage  paid  to  journejonen. 

Article  V.  No  steamfitters  shall  be  permitted  the  assistance  of  more 
than  one  helper  on  piping  of  less  than  4  inches  in  diameter. 

Article  VI.  Workmen  shall  receive  their  wages  in  full  every  week. 
They  shall  receive  in  addition  to  their  regular  wages  all  expenses  and 
board  while  employed  out  of  the  city.  All  traveling  to  and  from  a 
job  during  working  hours  shall  be  paid  for  at  the  regular  rate.  Work- 
men shall  be  paid  one  fare  to  and  from  a  job  once  a  week  where  the  dis- 
tance from  the  city  is  45  miles  or  less.  If  the  distance  exceeds  45  miles 
the  workmen  shall  be  paid  single  fare  to  and  from  the  job.  On  a  job 
outside  of  1-mile  radius  the  employees  shall  receive  car  fare. 

Article  VII.  The  right  to  employ  competent  labor  is  reserved  to 
the  employer  at  all  times,  provided  those  so  employed  are  treated  with 
the  same  consideration  as  that  accorded  the  employees,  party  of  the 
second  part,  under  the  terms  of  this  agreement;  and  provided  further 
that  members  of  Local  408  shall  be  given  the  preference. 

Article  VIII.  Workmen  shall  be  at  the  shop  at  7.45  a.m.  when  it 
is  necessary  to  get  materials  or  instructions,  and  on  the  job  at  8  a.m. 
when  working  in  the  city.  When  employed  out  of  the  city  workmen 
shall  take  car  leaving  the  city  that  will  get  them  on  the  job  at  or  as 
nearly  as  possible  to  8  a.m.  On  returning  from  or  out  of  the  city  work- 
men are  to  return  on  car  leaving  nearest  to  5  p.m.  In  aU  cases  workmen 
shall  work  as  nearly  8  hours  as  possible. 

Article  IX.  The  employee,  party  of  the  second  part,  agrees  that 
during  the  continuance  of  his  relation  with  the  employer,  party  of  the 
first  part,  he  will  not  of  his  own  accord  perform  any  service  as  steamfitter 
for  any  other  person,  firm  or  corporation. 
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Article  X.  AU  differences  arising  between  the  parties  to  this  agree- 
ment which  said  parties  are  unable  to  settle  amicably  by  conference 
shall  be  referred  to  the  State  Board  of  Conciliation  and  Arbitration  for 
determination  as  provided  by  statute,  chapter  514,  sections  12,  13,  14, 
Acts  of  1909. 

Article  XL  This  agreement  shall  take  effect  on  date  of  acceptance 
as  recorded  when  signed  by  the  parties,  and  shall  continue  in  force  for 
three  years,  and  from  year  to  year  thereafter  during  the  pleasure  of  the 
parties.  Wages  and  conditions  of  labor  to  be  fixed  by  agreement  or  by 
arbitration  as  hereinbefore  provided.  Should  either  party  to  this  agree- 
ment desire  to  make  any  change  herein  or  to  terminate  the  agreement, 
three  months'  notice  shall  be  given  by  the  party  desiring  the  change  or 
the  termination  of  this  agreement  to  the  other  party  and  to  the  State 
Board  of  Concihation  and  Arbitration;  such  notice  to  be  given  three 
months  prior  to  the  expiration  of  the  three-year  term  of  this  contract 
and  within  three  months  of  the  expiration  of  any  year  thereafter. 

J.  S.  Kendall  &  Son.  James  S.  Noonan,  President. 

Nicholas  J.  Smith.  Edward  C.  Sheridan,  Secretary. 

M.   D.   Holmes   &  Son's   Com-      George   H.    McDonald,    Secre- 

PANY.  tary  Executive  Board. 

A.  BuRLiNGAME  COMPANY.  WALTER  F.  Read,  Busiuess  Agent. 

Central  Supply  Company, 

I.  P.  Smith,  Jr. 
J.  W.  Callahan  &  Son. 
Edwin  Hawes  Company, 

Herbert  R.  Hawes,  Secretary. 
W.  E.  Farmer. 

A  difficulty  in  relation  to  the  preference  clause  has  oc- 
curred in  two  of  the  shops.  The  parties  have  taken  the 
Board's  advice  under  consideration.  Further  doings,  if 
any,  will  be  stated  in  the  report  of  next  year. 
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THE  ATLANTIC  WORKS,  HODGE  BOILER  WORKS,  RICHARD 
MINTON  COMPANY,  BERTELSEN  &  PETERSEN  ENGINEER- 
ING COMPANY,  NEW  ENGLAND  IRON  WORKS  COMPANY, 
DANIEL  RUSSELL  BOILER  WORKS,  INC.,  JAMES  B.  RUS- 
SELL BOILER  COMPANY,  GEORGE  LAWLEY  &  SON 
CORPORATION  — BOSTON;  MEAD-MORRISON  COMPANY, 
ROBERTS  IRON  WORKS  COMPANY,  CAMBRIDGE  IRON 
WORKS  — CAMBRIDGE;  SCANNELL  BOILER  WORKS  — 
LOWELL;  D.  M.  DILLON  STEAM  BOILER  WORKS  —  FITCH- 
BURG;    STEWART  BOILER  WORKS  —  WORCESTER. 

On  the  refusal  of  boiler  manufacturers  to  grant  a  certain 
increase  in  pay  and  working  conditions,  which  the  employees 
had  requested  in  writing  on  March  23,  and  10  days  before 
the  expiration  of  notice,  the  men  through  their  agent  again 
communicated  with  the  employers'  association,  requesting  a 
conference  before  the  time  of  notice  should  expire.  All  re- 
quests were  ignored,  and  on  Monday,  June  2,  more  than  500 
boilermakers  and  helpers  quit  work  in  14  shops.  After  that 
time  all  efforts  for  a  conference  were  disregarded. 

On  July  23  Frederick  W.  Mansfield,  Esq.,  counsel  for  the 
employees,  gave  notice  of  the  controversy  and  requested  an 
investigation  by  the  Board  to  place  the  responsibility  and 
blame  for  the  strike,  in  accordance  with  section  11  of  chap- 
ter 514  of  the  Acts  of  1909,  which  provides  that  the  State 
Board  shall  investigate  the  cause  and  ascertain  and  report 
which  party  is  blameworthy  for  the  controversy. 

A  hearing  was  given  on  July  30;  the  employees  only  re- 
sponded. In  August  the  Board  had  meetings  with  em- 
ployers, and  all  but  5  signed  an  agreement  for  a  temporary 
adjustment  and  to  submit  to  arbitration  at  the  end  of  60 
days  any  dispute  that  might  remain,  the  men  on  their  part 
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agreeing  to  call  the  strike  off.  The  strike  was  declared  off, 
the  shops  resumed  their  activity.  The  prices  for  labor  being 
still  unsatisfactory  at  the  end  of  the  60-day  period,  the 
Board  on  notice  thereof  endeavored  to  compose  the  difficulty 
by  conciliatory  measures  but  without  success. 

On  December  3,  9  applications  were  received  from  Fred- 
erick W.  Mansfield,  Esq.,  representing  employees  of  The 
Atlantic  Works,  Hodge  Boiler  Works,  Bertelsen  &  Petersen 
Engineering  Company,  New  England  Iron  Works  Company, 
Daniel  Russell  Boiler  Works,  Inc.,  George  Lawley  &  Son 
Corporation,  Roberts  Iron  Works  Company,  Richard  Minton 
Company  and  Scannell  Boiler  Works.  The  employers  were 
requested  to  join  in  the  applications,  which  they  did.  These 
cases  will  be  stated  in  the  next  annual  report. 


HARNEY  BROTHERS   COMPANY  —  BOSTON. 

The  following  decision  was  rendered  June  3 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Harney  Brothers  Company,  shoe  manufacturer  of  Boston,  and  cutters. 
(58) 

The  petitioners  submit  a  dispute  concerning  the  discharge  of  two 
cutters.  Having  considered  said  application  and  heard  the  parties  by 
their  duly  authorized  representatives,  the  Board  finds  that  the  company 
was  within  its  rights  in  discharging  the  two  men  in  question. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 
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COMMONWEALTH  SHOE  AND  LEATHER  COMPANY  —  WHIT- 
MAN. 

On  June  24  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Commonwealth  Shoe  and  Leather  Company  of  Whitman  and  treers  in  its 
employ.     (57) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  prices  paid  by  Commonwealtli  Shoe  and  Leather  Company  at 
Whitman  for  treeing  boots  except  that  30  cents  per  12  pair  shall  be  paid 
for  treeing  without  dressing:  Soudan,  Dongola,  kangaroo,  kangaroo 
calf,  kangaroo  kip,  kangaroo  side,  kangaroo  grain,  box  calf  and  black 
Visca;  and  25  cents  per  12  pair  shall  be  paid  for  treeing  without  dress- 
ing: black  grain  boots,  Puritan  kip,  Puritan  calf,  Dongola  kip  and 
Dongola  calf. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


NEWS-WAGON  DRIVERS  —  BOSTON. 

Under  a  trade  agreement  existing  between  the  proprietor 
of  the  "Boston  American"  and  teamsters  engaged  in  carry- 
ing daily  papers  and  other  publications  to  newsdealers  in 
Boston  and  its  vicinity,  a  controversy  was  brought  to  this 
Board  on  June  24.  Finding  that  it  was  a  difficulty  that 
ought  to  be  adjusted  through  a  direct  agreement  of  the 
parties,  the  Board  brought  them  together  on  June  27.  Mr. 
Williams,  the  circulation  manager,  and  Messrs.  Boyle  and 
Driscoll,  acting  for  the  employees,  conferred  in  the  presence 
of  the  Board  upon  questions  of  pay  for  labor  performed  in 
alleged  excess  of  the  amount  contemplated  in  the  agreement. 
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It  appeared  that  the  drivers  received  $17  for  6  10-hour  days, 
S3  extra  for  work  performed  on  Sunday,  30  cents  for  each 
hour's  overtime  work  on  secular  days  and  60  cents  for  hke 
work  on  Sunday.  The  men  in  question  dehver  many  dif- 
ferent editions  of  the  "Boston  American"  daily,  six  monthly 
magazines,  other  publications  on  occasion,  such  as  the 
"Lincoln  Book,"  the  "Proverb  Book,"  etc.,  and  pennants 
and  various  other  articles  brought  into  prominence  through 
advertising;  they  are  required  to  keep  accurate  accounts, 
and  make  returns.  For  the  added  labor  and  the  increasing 
responsibility  the  committee  claimed  that  the  drivers  deserved 
higher  rates  of  compensation  than  the  existing  agreement 
contemplated. 

The  employer  argued  that  the  deliveries  of  all  the  daily 
editions  of  the  "Boston  American"  were  not  equally  arduous, 
and  that  in  conjunction  with  some  of  the  lighter  editions 
much  of  the  extra  work  in  question  might  well  be  per- 
formed; that  the  magazines  referred  to  were  wont  to  appear 
on  six  different  days,  but  of  late,  three  of  them  appearing 
on  one  day  and  two  on  another  had  reduced  the  delivery  of 
periodicals  to  three  days  a  month,  so  that  the  amount  of 
extra  w^ork  required  was  not  great;  that  the  employer  had 
offered  $1.50  a  month  as  compensation  for  labor  that  was 
admittedly  additional,  but  the  men  asked  eight  times  that, 
or  $4  a  week.  The  newspaper  required  large  sales,  celerity, 
fidelity  and  accuracy  and,  while  recognizing  a  limit  to 
human  endeavor,  was  willing  to  grant  fitting  pay  for  the 
best  efforts;  but  there  was  a  limit  to  compensation  also, 
indicated  by  excessive  cost,  and  when  the  next  step  was 
destined  to  pass  beyond  that  limit  the  employer  would  seek 
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other  agencies  of  distribution.  With  Sunday  work,  overtime 
pay,  commissions  on  book  sales,  the  men  had  been  earning 
as  high  as  $25  a  week;  it  was  for  them  to  consider  whether 
to  retain  a  profitable  occupation  or  see  it  pass  into  the  con- 
trol of  distributing  agencies. 

The  parties  were  far  asunder  in  their  estimates  of  fair 
pay,  but  both  were  willing  to  consider  all  the  circumstances. 
In  the  long  debate  that  ensued  it  was  deemed  wise  to  make  a 
tentative  agreement  with  a  view  to  acquiring  a  better  in- 
sight after  further  experience.  The  question  then  changed 
to,  How  much  shall  the  proprietor  pay  henceforth  till 
October  for  the  extra  work  described?  The  men  claimed  $1 
a  week  in  view  of  the  extra  labor  and  responsibility  entailed 
by  the  periodicals;  the  employer  replied  that  that  would  be 
paying  in  one  of  the  weeks  of  each  month  for  such  work 
when  not  performed,  for  there  were  only  three  days  of  the 
month  required  for  the  delivery  of  magazines.  Since  he  was 
willing  to  pay  S3  a  month,  the  Board  suggested  75  cents  a 
week  as  an  approximation  to  his  offer,  and  it  was  accepted 
by  both  as  the  rate  until  October. 

Since  the  agreement  there  has  been  no  change  in  the 
amicable  relations  of  the  parties,  and  there  is  reason  to 
believe  that  they  will  continue  to  respect  its  provisions  for 
an  indefinite  time. 


BOOTBLACKS  —  BOSTON. 

Bootblacking  stations  exist  in  great  numbers  throughout 
the  business  section  of  the  city,  and  young  Greeks  and 
Italians  are  employed  therein;  250  of  these  recent  immi- 
grants went  out  on  strike  on  Monday,  June  2.     The  Board 
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made  inquiry  and  discovered  that  of  the  two  factions,  the 
Greeks,  for  Hngual  and  other  practical  reasons,  desired  to 
form  a  separate  union;  but  the  Italians,  being  in  the  ma- 
jority, desired  to  have  all  in  one  union. 

The  employers  failed  to  make  a  collective  reply  to  the 
Board's  offer  of  mediation,  and  the  spokesman  said  that 
when  they  had  made  their  organization  permanent  they 
would  seek  some  means  by  which  through  trade  agreement 
the  difficulty  would  not  happen  again.  The  onset  of  the 
strike  was  somewhat  desultory,  some  leaving  their  employ- 
ment in  one  quarter  of  the  city  while  others  were  returning 
in  another.  It  lasted  only  a  few  days.  After  their  return, 
for  a  time  the  price  charged  for  blacking  shoes  was  twice  as 
great  as  before  the  strike,  but  in  a  short  while,  owing  to 
competition,  it  fell  back  to  the  former  price,  5  cents.  The 
wages  of  the  boys  and  the  working  conditions  were  con- 
siderably improved  as  the  result  of  a  schedule  of  wages, 
hours  of  labor  and  working  conditions  imposed  by  Boot- 
blacks' Protective  Union  No.  14,337,  American  Federation  of 
Labor. 


BOSTON  ELEVATED   RAILWAY   COMPANY  —  BOSTON. 

Through  agreements  in  the  conciliative  efforts  of  con- 
ference committees,  the  Boston  Elevated  Railway  Company 
and  its  employees  last  spring  jointly  effected  an  understand- 
ing of  hours  of  labor,  discipline,  etc.,  as  parts  of  a  regula- 
tory system;  ratification  of  clauses  relative  to  negotiating 
possible  labor  propositions  were  not  completed  till  later.  It 
was  thought  that  an  emergency  existed  in  June,  when  this 
Board  was  advised  of  impending  trouble.     On  July  2,  in 
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view  of  rumors,  invitations  were  delivered  to  the  parties  to 
confer  on  July  8  in  the  presence  of  the  Board.  The  mayor 
of  Boston,  comphdng  on  July  5  with  the  provisions  of  the 
law,  gave  the  Board  notice  of  a  threatened  strike. 

Interviews  were  had  with  the  parties  on  July  8,  when  the 
Board  was  informed  that  they  had  on  that  day  completed, 
according  to  first  intention,  the  selection  of  a  special  board 
of  arbitration  like  that  which  the  law  denominates  a  local 
board,  the  personnel  of  which  was:  on  the  part  of  the  em- 
ployer, James  L.  Richard;  on  the  part  of  the  employees, 
James  H.  Vahey;  and  by  the  agreement  of  these,  James  J. 
Storrow  was  chosen  as  chairman.  It  had  been  agreed  that 
the  local  board  was  to  have  and  exercise  all  the  powers  of 
this  Board;  that  each  party  should  bear  the  expense  of 
summoning  its  witnesses  and  the  expense  and  compensation 
of  its  own  arbitrator  and  half  the  expense  and  half  the  com- 
pensation of  the  chairman. 

The  board  so  chosen  reported  on  January  15,  1914,  that  it 
had  given  hearings  on  56  days.  Questions  of  wages,  classifi- 
cation, overtime,  piecework,  privileges,  etc.,  were  considered; 
59  crafts  and  occupations  were  involved.  The  award  was 
accepted  by  all  concerned. 

During  the  preparation  of  this  report  certain  employees 
not  members  of  any  union  appeared  by  representative  and 
asked  this  Board  to  say  whether  the  award  applied  to  them. 
They  were  recommended  to  seek  a  reply  from  the  company, 
and  were  also  furnished  the  names  of  the  local  arbitrators,  in 
case  they  might  wish  to  ask  for  a  ruling  on  certain  proposi- 
tions that  appear  in  the  award.  Their  agent  withdrew,  say- 
ing that  the  matters  under  consideration  might  yet  be  made 
the  subject  of  an  application  for  arbitration. 
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CUSHMAN   &   HEBERT  —  HAVERHILL. 

The  following  decision  was  rendered  on  July  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Cushman  &  Hebert,  shoe  manufacturers  of  Haverhill,  and  employees  in 
fhe  lasting  department.     (56) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Cushman  &  Hebert,  at  Haverhill,  to  employees  in  said  de- 
partment, for  work  as  there  performed :  — 

Operating  consolidated  hand-method  machine :  —  Per  12  Pair. 

Boots  (by  agreement),        .  .  .  .  .  .  .       $0  16 

Oxford, 15 

Lasts  No.  05  and  No.  06,    ...         .  No  change. 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 


HUCKINS   &   TEMPLE   COMPANY  —  MILFORD. 

A  dispute  in  the  factory  of  Huckins  &  Temple  Company 
at  Milford  and  undertrimmers  in  its  employ  became  the 
subject  of  a  joint  application,  which  was  received  by  the 
Board  on  July  1.  Correspondence  ensued  relative  to  the 
matter  of  the  application,  and  the  parties  were  invited  to 
confer  on  the  ninth  day  of  July  in  the  presence  of  the  Board. 
On  that  day  they  met  and  an  agreement  to  run  for  30  days 
was  reached.  The  Board  placed  the  agreement  on  file  with 
the  application  and  furnished  the  parties  with  copies.  No 
difficulty  arose  between  them  at  the  expiration  of  the  30 
days. 
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W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  July  8 :  — 

In  the  matter  oj  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  and  employees  in  its  heel-building  depart' 
ment  at  Brockton.     (34) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices  be 
paid  by  W.  L.  Douglas  Shoe  Company  to  employees  in  said  department 
at  Brockton  for  work  as  there  performed:  — 

Building  Heels. 


Cents  peb  100  Pair.    Per  Height  in  Eighths 

BEFORE  CoMPBESSION. 

Smaller 
than  6. 

6 

7 
7H 

8 

9 

m 

10 
lOJ^ 

11 

12 

12H 

13 

13H 

Lifts  of  one  size,      . 
Lifts  of  various  sizes, 

30 

35 

40 
40 

45 
45 

50 
50 

55 

60 

65 

70 

By  the  Board, 
Bernakd 

F.  S 

UPPL 

E,   Si 

creta 

ry. 

M.  H.  COBE   &   CO. —  BOSTON. 

The  following  decision  was  rendered  July  8 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
M.  H.  Cobe  &  Co.  of  Boston  and  employees,  members  of  the  Bottlers  and 
Drivers'  Union,  Local  122,  of  the  United  Brewery  Workmen.     (63) 

This  is  an  apphcation  for  the  determination  of  a  controversy  which 
arises  imder  a  trade  agreement,  which,  so  far  as  it  is  material  to  the 
issue  involved,  is  as  follows:  — 


Article  1.  ...  In  case  the  union  is  unable  to  furnish  a  man  satisfactory 
to  the  employer,  in  case  of  need  it  shall  be  the  privilege  of  the  employer 
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to  engage  any  man  he  wishes,  and  such  employee  shall  be  admitted  to  the 
union  if  eligible.  .  .  . 

Article  7.  ...  In  the  driving  of  motor  trucks,  chauffeurs  only  shall  be 
employed  who  hold  hcenses  issued  by  the  Massachusetts  Highway  Com- 
mission; and  drivers  and  helpers  regularly  employed  shall  have  the  pref- 
erence; and  they  shall  be  paid  regular  drivers'  wages,  provided,  however, 
that  after  three  months'  steady  employment  as  chauffeurs  they  shaU 
receive  $1  more  per  week.  .  .  . 

The  parties  in  the  application  state  the  controversy  as  follows:  "A 
chaui¥eur  not  a  member  of  the  union  was  hired;  the  employees  contend 
that  doing  so  was  a  violation  of  the  contract  (Articles  1  and  7),  which 
the  employer  denies."  They  submit  for  the  determination  of  the 
Board  the  question  "whether  the  employer  violated  the  contract." 
Article  1  of  the  contract  gives  the  employer  the  right  to  refuse  to  employ 
any  person  not  satisfactory  to  him.  His  agreement  to  employ  none 
but  members  of  the  union  has  the  limitation  "in  case  of  need."  In 
the  opinion  of  the  employer  a  "case  of  need"  developed  when  a  member 
of  the  union  who  had  been  "broken  in"  as  a  chauffeur  left  his  employ- 
ment. The  employer  engaged  a  chauffeur  named  Norris,  a  provision 
of  the  emplojonent  being  that  he  should  join  the  union.  Norris  applied 
for  admission,  but  was  rejected.  The  union  contended  that  there  were 
licensed  chauffeurs  in  its  membership  competent  to  operate  a  motor 
truck,  and  that  the  employer  should  give  these  men  the  first  opportu- 
nity of  employment  consistent  with  the  terms  of  the  agreement.'  This 
was  the  reason  assigned  for  denying  Norris's  application.  In  the  pro- 
visional employment  of  Norris  the  Board  finds  that  the  employer  vio- 
lated Article  1  of  the  contract,  in  that  he  did  not  endeavor  to  employ 
a  member  of  the  union. 

Thereafter  the  employer  examined  all  chauffeurs  who  were  members 
of  the  union  who  presented  themselves  for  employment;  but  he  was 
not  satisfied  that  any  of  them  possessed  the  experience  and  skill  de- 
manded. A  chauffeur  not  a  member  of  the  union  was  engaged  and  has 
since  continued  in  the  employment  of  the  firm.  The  employer  stated 
that  it  is  the  desire  of  the  chauffeur  to  become  a  member  of  the  union. 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  and  considered  Articles  1  and  7  of  said  agree- 
ment, the  Board  finds  that  the  facts  involved  in  the  controversy  con- 
cerning the  chauffeur  now  employed  justify  the  opinion  that  the  em- 
ployer did  not  violate  the  contract  as  to  him. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


144  BOARD  OF  ARBITRATION.  [Feb. 

AMERICAN  PRINTING   COMPANY  —  FALL   RIVER. 

On  July  22  notice  was  received  from  the  mayor  of  Fall 
River  that  there  was  a  strike  of  stationary  firemen  at  the 
works  of  the  American  Printing  Company  of  that  city.  The 
Board  investigated  and  learned  that  a  strike  had  occurred  a 
week  before  for  the  purpose  of  enforcing  a  demand  for  2 
cents  an  hour  increase  in  rate  and  a  full  day's  pay  for  the 
short  Saturday  and  Sunday,  and  certain  changes  in  the 
working  conditions.  Arrangements  were  made  for  a  visit  to 
the  scene  of  the  difficulty  when  word  was  received  that  a 
settlement  had  been  reached  whereby  the  men  returned 
under  the  old  rate  of  wages  and  an  offensive  time-clock  was 
removed. 

CHARLESTOWN  GAS  AND  ELECTRIC  COMPANY  —  CHARLES- 
TOWN. 

On  the  sixth  day  .of  August  Franklin  C.  Garrick,  Jr.,  repre- 
senting the  International  Brotherhood  of  Electrical  Workers, 
Local  104  of  greater  Boston,  gave  notice  of  a  controversy 
with  the  Charlestown  Gas  and  Electric  Company  in  the 
following  terms:  — 

The  undersigned  respectfully  represents  that  a  strike  is  seriously 
threatened  in  the  gas  and  electric  industry  at  Charlestown,  Boston,  in 
this  Commonwealth,  involving  the  Charlestown  Gas  and  Electric  Com- 
pany and  the  men  employed  by  it  in  the  line  department,  and  that  the 
nature  of  the  controversy,  briefly  stated,  is  as  follows:  On  or  about 
June  16,  1913,  negotiations  were  begun  which  ended  August  4,  without 
resulting  in  a  good  understanding  as  to  the  best  adjustment  of  working 
conditions.  The  grievances  complained  of  relate  to  hours  of  labor,. rate 
of  wages  and  lack  of  pay  for  overtime,  Sunday  and  hohday  work. 

Wherefore,  your  honorable  Board  is  respectfully  requested  to  put 
itself  in  communication,  as  soon  as  may  be,  with  said  employer  and 
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employees,  and  endeavor,  by  mediation,  to  effect  an  amicable  settle- 
ment between  them;  and,  if  the  Board  considers  it  advisable,  investi- 
gate the  cause  of  said  controversy,  and  ascertain  which  party  thereto 
is  mainly  responsible  or  blameworthy  for  the  existence  or  continuance 
of  the  same. 

The  Board  had  several  interviews  with  the  parties,  but 
the  employer  refused  to  join  in  the  application  for  a  decision. 
On  the  27th  of  August  the  Board  learned  that  with  the 
exception  of  one  man  all  interested  in  the  application  had 
left  the  employ  of  the  company;  and  thus  the  controversy 
disappeared. 

SAILMAKERS  —  GLOUCESTER. 

On  August  4  a  strike  of  sailmakers  in  the  lofts  of  master 
sailmakers  in  Gloucester  occurred  as  the  result  of  a  disagree- 
ment as  to  hours  and  prices  of  labor.  Four  conferences  of 
parties  were  held  in  the  presence  of  the  Board,  but  no  agree- 
ment was  reached.  A  public  hearing  was  also  given  at 
Gloucester. 

The  diflSculty  is  not  yet  settled,  and  the  Board  expects  to 
report  the  sequel  in  the  next  annual  report. 


SPRINGFIELD  WASTE   COMPANY  —  SPRINGFIELD. 

The  mayor  of  Springfield  notified  the  Board  in  a  letter  re- 
ceived August  6  that  there  was  a  strike  of  workers  at  the 
shops  of  the  Springfield  Waste  Company.  The  Board  put 
itself  in  communication  with  the  employer  and  with  mem- 
bers of  the  Springfield  Labor  Union  and  offered  mediation 
with  a  view  to  composing  the  difficulty.  It  appeared,  how- 
ever, that  the  strike  was  lacking  in  purpose  and  energy,  and 
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offered  no  obstacle  to  the  performance  of  the  employer's 
business,  save  that  while  the  strike  existed,  in  theory  at 
least,  the  law  which  regulates  the  manner  of  advertising  for 
workers  during  the  pendency  of  a  strike  did  not  permit  the 
company  to  exercise  the  freedom  it  desired.  If  a  strike  is 
ineffective  and  this  Board  determines  that  the  business  in 
question  is  normal,  the  employer  may  ignore  the  quasi- 
strike  with  impunity.  The  existence  of  a  statute  authorizing 
such  inquiry  as  determines  whether  a  business  that  has 
undergone  an  official  but  debilitated  strike  has  preserved  or 
recovered  its  normal  activity  is  evidence  of  the  people's 
opposition  to  the  method  of  bringing  real  or  fancied  griev- 
ances into  prominence  by  stopping  work. 

The  Board  made  such  a  determination  as  follows,  on 
October  3 :  — 

In  the  matter  of  the  application  of  the  Springfield  Waste  Company  of  Spring- 
field.    (94) 

This  application  requests  the  Board  to  determine,  under  Acts  of  1910, 
chapter  445,  as  amended  by  Acts  of  1912,  chapter  545,  whether  the 
business  of  machining  cotton  waste  is  being  carried  on  by  said  company 
in  a  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioner,  inves- 
tigated tlie  character  of  the  business  and  the  conditions  under  which  it 
is  carried  on,  and  considered  the  local  conditions,  the  Board  determines 
that  the  business  of  said  company,  in  respect  to  which  a  strike  occurred 
on  July  31, 1913,  is  being  carried  on  in  a  normal  and  usual  manner  and  to 
the  normal  and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  &   V.  O.  KIMBALL  —  HAVERHILL. 

The  following  decision  was  rendered  on  August  26 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  &  V.  O.  Kimball,  shoe  manufacturers  of  Haverhill,  and  employees  in 
the  finishing  department.     (59) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  6  cents  per  12  pair 
be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  for  finishing  bottoms 
of  two  colors,  as  the  work  is  there  performed;  that  there  be  no  change 
in  the  prices  paid  for  bottoms  of  one  color,  shanks  and  tops,  and  tops. 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 


COMMONWEALTH  SHOE  AND  LEATHER  COMPANY  —  WHIT- 
MAN. 

The  following  decision  was  rendered  on  August  26 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Commonwealth  Shoe  and  Leather  Company  of  Whitman,  and  employees 
in  the  making  department.     (65) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  personally  investigated  the  character 
of  the  work  and  the  conditions  under  which  it  is  performed,  the  Board 
awards  that  12  cents  per  12  pair  be  paid  by  the  Commonwealth  Shoe 
and  Leather  Company  at  Whitman  for  wetting  and  pegging  heels,  as 
the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  M.  O'DONNELL  &  CO.  —  BROCKTON. 

The  following  decision  was  rendered  on  August  28 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  M.  O'Donnell  &  Co.,  shoe  manufacturers  of  Brockton,  and  employees 
in  the  finishing  department.     (68) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  J.  M.  O'Donnell  &  Co.  to  employees  in  said  department  at 
Brockton  for  work  as  there  performed:  — 

Per  Day  of  9  Hours. 

RoUing,  faking  and  brushing  shanks  and  top-pieces  and  cleaning 

slugs, $2  75 

Rolling,  faking  and  brushing  full  black  bottoms  and  top-pieces 

and  cleaning  slugs,    .         .         .         .         .         .         .         .        2  75 

Wheeling  cut  and  breast  and  around  stitch,        .  No  change. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


GARMENT  WORKERS  —  BOSTON. 

On  February  28  the  shops  of  Boston  where  women's  clothes 
are  made  suffered  a  strike  of  about  350  men  and  women, 
whose  demands  were  for  a  shorter  week,  double  pay  for 
overtime,  better  lighting  and  sanitary  improvements,  im- 
partial distribution  of  tasks  in  dull  seasons,  recognition  of 
the  union,  observance  of  holidays,  etc.  The  strikers  were 
members  of  the  Garment  Workers'  Union,  and  the  strike 
was  considered  a  phase  of  that  then  existing  in  the  men's 
clothing  shops.  It  affected  57  shops  and  came  to  an  end  3 
weeks   after  the  men's  clothing  workers'   strike,   when  the 
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strikers'  terms  were  agreed  to  in  writing  or  orally  by  all 
concerned.  y 

Towards  the  end  of  August,  rumors  of  a  strike  having 
reached  this  Board,  the  employers  and  employed  were 
offered  an  opportunity  to  compose  their  differences  in  the 
presence  of  the  Board.  The  parties  met  on  September  9. 
It  appeared  that  there  had  been  a  strike  in  28,  and  settle- 
ments effected  in  16,  shops.  The  workers  alleged  a  violation 
of  agreement.  The  employers  replied  that  the  only  agree- 
ment was  one  that  could  be  revoked  at  will,  and  so  had 
been  by  advice  of  counsel.  Separate  interviews  with  the 
parties  were  had  the  next  day.  Of  17  propositions  sub- 
mitted 9  were  accepted  by  the  employers,  and  the  workers 
were  so  informed.  There,  were  communications  exchanged 
during  the  next  10  days.  A  conference  in  the  presence  of 
the  Board  was  assigned  to  September  18  and  postponed  to 
the  26th  for  no  stated  reason.  On  September  19,  200  out 
of  450  employees  went  out  on  another  strike  for  the  reason, 
so  stated,  that  an  employee  had  been  discharged.  The 
Board  brought  the  parties  together  in  conference  that  day, 
and  after  listening  to  accusations  and  denials  censured  the 
workers'  committee  for  declaring  a  strike  during  peace 
negotiations,  recommended  a  return  to  work,  and  promised 
an  investigation  and  report  of  facts  within  3  weeks  after 
declaring  the  strike  off.  This  was  declined.  The  Board's 
opinion  was  published  by  its  authority  in  the  Sunday 
papers,  September  21,  as  follows:  — 

The  Board  has  been  in  communication  with  both  parties  daily  since 
the  mayor's  notice  on  September  6.  Negotiations  have  continued 
from  time  to  time  since  the  9th,  when  both  parties  met  in  the  presence 
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of  the  Board.  Propositions  were  made  and  accepted,  or  amended,  and 
consultations  were  had  as  to  amendments  and  rejected  propositions. 
To  charge  the  Board  with  delay  is  to  allege  what  is  not  true.  The  Board 
could  not  always  overcome  the  inertia.  The  parties  were  not  so  eager 
to  compromise  as  was  the  Board  to  find  some  common  grounds  on 
which  they  might  agree.  Seventeen  propositions  were  submitted  by 
the  employees;  9  of  these  were  provisionally  accepted  by  the  employers; 
the  points  of  controversy  were  thus  reduced  to  8.  The  Board  had  no 
reason  to  suppose  that  negotiations  were  to  be  terminated  by  either 
party.  To  abandon  the  methods  of  peace  in  which  great  progress  had 
been  made,  and  to  resort  at  this  time  to  a  strike,  indicates  that  force 
is  preferred  to  rational  methods. 

Mr.  Benjamin  Horn  addressed  a  letter  to  the  Board  on 
September  24,  asking  for  an  investigation  of  facts,  and 
nominating  Mr.  Frank  H.  McCarthy  as  assistant  to  the 
Board  for  that  purpose.  The  next  day  the  Board  appointed 
him  and  Mr.  Joseph  Rudy,  a  disinterested  manufacturer,  as 
special  investigators.  They  thereupon,  being  duly  sworn, 
entered  upon  their  duties.  The  employers  in  interest  pro- 
tested at  the  appointment  of  Mr.  McCarthy,  but  the  Board 
overruled  the  objection.  Subsequently  the  employers,  under 
advice  of  counsel,  refused  Messrs.  Rudy  and  McCarthy  the 
opportunity  for  obtaining  the  desired  information,  and  they 
so  reported  on  September  30,  asking  to  be  dismissed.  The 
Board  requested  them  to  postpone  their  final  report  for  a 
few  days. 

On  October  17  A.  J.  Berkwitz,  Esq.,  counsel  for  the  em- 
ployers, stated  in  a  letter  that  the  shops  were  full-handed 
and  operating  in  peace,  and  that  the  disturbers  who  had 
caused  and  maintained  the  trouble  had  lost  their  influence. 
The  experts  made  a  final  report  on  October  23.  The  strike 
was  at  an  end. 
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LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

The  following  decisions  were  rendered  September  16:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and  Goodyear 
welters  in  Factory  No.  1.     (70) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington  to  employees  in  Factory 
No.  1  for  work  as  there  performed:  Goodyear  welting,  A  and  X  grades, 
per  12  pair,  24  cents;   single  pairs  and  samples,  price  and  one-half. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  22,  1913. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and  Goodyear 
stitchers  in  Factory  No.  1 .     (71) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
by  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington,  to  employees  at  Factory 
No.  1  for  work  as  there  performed:  Goodyear  stitching,  A  and  X  grades, 
per  12  pair,  24  cents;  rubber  soles,  stitched  around  heel,  per  12  pair, 
36  cents. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  22,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  L.  DOUGLAS  SHOE  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  September  25 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  of  Brockton  and  employees  in  the  edge- 
making  department  of  Factory  No.  3.     (67) 

Having  considered  said  application,  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change 
in  the  prices  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton  for 
edgetrimming  and  edgesetting  men's  shoes  in  Factory  No.  3,  as  the 
work  is  there  perfoimed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


S.  SLATER   &   SONS,  INC. —  WEBSTER. 

The  weavers  at  the  South  village  mill  of  S.  Slater  &  Sons, 
Inc.,  struck  at  5  o'clock  in  the  afternoon  of  September  25  to' 
enforce  a  variety  of  demands.  The  mill  officers  and  a  com- 
mittee of  the  strikers  had  been  in  consultation  five  times  in 
the  days  just  preceding  the  strike  and  made  no  progress. 
At  one  stage  the  company  assented  to  a  reduction  of  the 
60-hour  week  to  one  of  58  hours.  The  strikers  deemed  the 
established  fines  for  imperfect  weaving  with  common,  or  any 
fines  for  weaving  with  Draper,  looms  excessive,  and  de- 
manded a  new  1-loom  price  list  and  the  abolition  of  light 
work  with  Draper  looms.  One  hundred  loom  fixers  and 
dressers,  idle  because  of  the  strike,  joined  it  on  the  following 
day  with  demands  of  their  own.  There  were  about  400 
actual  strikers.  The  mill  shut  down  and  several  hundred 
others  were  thus  deprived  of  the  means  of  a  livelihood. 
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The  Board  went  to  Webster  on  September  26  and  heard 
the  weavers'  statements.  An  organizer  of  the  Industrial 
Workers  of  the  World,  a  body. well  known  as  inimical  to 
peacemaking,  came  by  request  of  a  faction  and  remained 
until  he  learned  that  the  strikers  did  not  desire  to  com- 
promise a  purely  industrial  dispute  by  hateful  appeals  to 
passion.  On  succeeding  days  the  Board  had  separate  inter- 
views with  the  parties.  On  October  6  a  hearing  was  given 
to  both  parties,  and  the  Board  made  inquiry  at  the  mills  on 
the  following  day  into  conditions  of  employment,  examining 
pay  rolls  and  studying  comparative  lists  of  wages  for  the 
past  two  years.  The  employer  having  stated  the  conditions 
of  a  possible  settlement,  which  both  sides  might  accept  with 
honor  if  a  few  details  were  further  amended,  the  Board 
recommended  a  joint  consideration  of  such  amendments 
and  the  parties  adopted  the  advice.  The  strike  was  declared 
off  on  October  8,  and  all  hands  returned  to  work  during  the 
following  week.  The  Board  received  the  thanks  of  both 
employer  and  employed. 


CUSHMAN  &   HEBERT  —  HAVERHILL. 

The  following  decision  was  rendered  on  October  2 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Cushman  &  Hebert,  shoe  manufacturers  of  Haverhill,  and  employees  in 
their  lasting  department.     (93) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
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be  paid  by  Cushman  &  Hebert  at  Haverhill  for  work  as  there  per- 
formed :  — 

Per  12  Pair. 

Assembling  (makiag  box,  greasing  last,  pasting  counter  and  driving 

one  tack), $0  10 

Toe-pounding  (shoes  to  come  on  rack),      .....  04| 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CARL   STOHN  —  BOSTON. 

As  a  result  of  a  strike  in  silk  mills  at  Paterson,  N.  J., 
orders  increased  at  the  mill  of  Carl  Stohn  at  Hyde  Park, 
Boston,  and  additional  weavers  were  hired.  When  work 
slackened  in  the  production  of  certain  kinds  of  weave,  the 
number  of  hands  was  diminished  by  laying  off  a  group  from 
time  to  time.  The  weavers  then  reminded  the  employer  of 
alleged  promise  to  return  to  1-loom  weaving  in  the  manu- 
facture of  certain  fabrics  so  that  all  might  be  steadily  em- 
ployed. The  proprietor  refused  to  do  as  requested,  where- 
upon, on  the  sixth  day  of  October,  64  weavers,  4  fixers  and 
2  twisters  declared  he  had  not  kept  faith,  left  their  occupa- 
tions, and  announced  a  strike  without  seeking  the  consent 
of  the  general  body  to  which  they  belonged,  the  United 
Textile  Workers  of  America.  The  strike  was  conducted  in 
a  manner  singularly  free  from  the  doings  which  attract 
attention,  and  no  notice  of  it  from  any  quarter  had  been  re- 
ceived. Many  of  the  inhabitants  of  that  section  of  the  city 
knew  nothing  of  the  controversy. 

The  activity  of  the  general  organization  of  weavers  was  en- 
listed in  behalf  of  the  strikers  despite  the  fact  that  the  strike 
had  not  official  sanction.  General  Secretary  Albert  Hibbert, 
and  other  union  men  mediating  between  the  parties,  finally 
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advised  their  fellow  members  to  invoke  the  good  offices  of 
this  Board.  Fifty-seven  of  the  strikers  were  out  of  work 
when  the  organization;  abandoning  hope  of  private  negotia- 
tions, solicited  the  services  of  this  Board  on  November  8. 

The  Board  brought  the  parties  together  in  conference. 
Messrs.  Tansey,  Hibbert,  Barth  and  others  appeared  for  the 
mill  hands;  Mr.  Kleindienst,  mill  manager  and  accredited 
agent  of  Mr.  Stohn,  conferred  with  them  in  the  presence  of 
the  Board.  An  agreement  was  reached  on  November  13,  the 
employees  promising  to  declare  the  strike  off.  The  em- 
ployer promised  to  hire  within  10  days  all  former  employees 
for  whom  employment  could  be  found,  and  if  any  were  left 
he  would  hire  them  in  order  of  seniority  of  employment  as 
fast  as  opportunity  allowed,  preferring  them  to  others.  The 
men  returned  to  work,  but  there  was  some  delay  in  finding 
work  for  all.  Several  misunderstandings  arose  in  the  next 
30  days,  which  were  referred  to  this  Board,  and  through 
mediation  promptly  adjusted. 


EMERSON   SHOE   COMPANY  —  ROCKLAND. 

The  following  decision  was  rendered  October  14:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Emerson  Shoe  Company  and  No.  5  machine  operators  in  the  lasting 
department  of  its  factory  at  Rockland.     (103) 

A  last  of  the  kind  known  in  this  factory  as  "No.  199"  accompanies 
the  application.  The  only  point  of  controversy  is  whether  by  reason 
of  the  contour  and  dimensions  of  said  last  it  should  or  should  not  be 
included  in  a  class  known  as  high-toed,  the  established  rates  for  which 
are  higher  than  those  of  the  class  in  which  "No.  199"  has  hitherto  been 
grouped. 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  inspected  the  last  in  question,  its  con- 


156  BOARD  OF  ARBITRATION.  [Feb. 

tour  and  dimensions,  which  constitute  the  subject-matter  of  the  con- 
troversy, the  Board  finds  that  last  known  as  "No.  199"  in  the  Rockland 
factory  of  the  Emerson  Shoe  Company  is  a  high-toed  last  and  so  de- 
termines. 

By  the  Board, 

Beenaed  F.  Supple,  Secretary. 


GEORGE   H.  SNOW   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  October  21:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  H.  Snow  Company,  shoe  manufacturer,  and  employees  in  the 
stitching  department  of  Factory  No.  2  at  Brockton.     (91) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  George  H.  Snow  Company  in  Factory  No.  2  at  Brockton 
for  work  as  there  performed :  — 


Undertrimming:  — 

Per  12  Pair. 

Button  shoes,  . 

.      $0  10 

Button  shoes  with  scalloped  button  flies,     . 

• 

12 

By  the  Board, 

Beenaed 

F. 

Supple, 

Secretary. 

D.  A.   DONOVAN'S  SONS  — LYNN. 

The  following  decision  w^as  rendered  October  21:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
D.  A.  Donovan^ s  Sons,  shoe  manufacturers  of  Lynn,  and  tasters.     (69) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
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assistants  nominated  by  the  parties,  the  Board  awards  that  the  foEow- 
ing  prices  be  paid  by  D.  A.  Donovan's  Sons  to  employees  at  Lynn  for 
work  as  there  performed  upon  welt  shoes :  — 


Per  Pair. 

Pulling-over. 

Operating. 

$0  06 

SO  02M 

05M 

OlM 

05^ 

02 

OPA 

02 

ObVz 

02 

06 

02M 

05H 

02 

OiH 

OIH 

05 

01^ 

05 

0154 

05 

01?^ 

053^ 

02 

05 

OlM 

OiH 

OlM 

04  J^ 

OIH 

04^ 

OVA 

04}i 

OVA 

05 

OIH 

04^ 

OVA 

04M 

OVA 

04J^ 

OIH 

OiVi 

OIH 

04  Ji 

OIH 

05 

015^ 

Women's  and  growing  girls':  — 
Cloth  (or  "fabric"), 

Kid  or  box  calf  (by  agreement), 

Russia  calf  (by  agreement). 

Other  calf  (by  agreement) , 

Gun  metal  (by  agreement). 

Patent  leather  (by  agreement), 

Misses' :  — 

Cloth  (or  "fabric"). 

Kid  or  box  calf, 

Russia  calf 

Other  calf,  .... 

Gun  metal,        .        .        .        . ' 

Patent  leather  (by  agreement). 

Children's:  — 

Cloth  (or  "fabric"), 

Kid  or  box  calf, 

Russia  calf,        .... 

Other  calf,         .... 

Gun  metal,        .... 

Patent  leather,  .... 

Infants' :  — 

Cloth  (or  "fabric"). 

Kid  or  box  calf, 

Russia  calf 

Other  caK,  .... 

Gun  metal,        .        .        .        . 

Patent  leather,  .... 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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L.   Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

The  following  decisions  were  rendered  on  October  30 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  outsole-sorters.     (96) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  L.  Q.  White  Shoe  Company  at  Bridge- 
water  for  outsole-sorting,  as  the  work  is  there  performed. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  heel-tackers.     (97) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  42  cents 
per  100  pair  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater 
for  heel-tacking,  as  the  work  is  there  performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  February  24,  1913. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

On  October  30  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  employees 
in  the  cutting  department.     (60) 

Having  considered  said  apphcation,  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  the  Board  awards  that  $15  per 
week  of  50  hours  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill, 
for  cutting  cloth  linings  on  beam  machine,  as  the  work  is  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


MUNROE   &   ARNOLD-MERRITT   EXPRESS   COMPANY  — 
SALEM,    PEABODY,    BOSTON. 

On  October  31,  on  receipt  of  notice  of  threatened  strike  of 
teamdrivers  in  Salem,  invitations  were  extended  to  employer 
and  drivers  to  confer  in  the  presence  of  the  Board  on  prop- 
ositions for  a  settlement.  Both  cordially  accepted  the  in- 
vitation and  the  employers  appeared  the  following  day, 
November  1,  to  learn  what  might  be  expected  of  them. 
They  were  advised  of  the  methods  provided  by  law  and  of 
the  practice  of  this  Board  and  withdrew,  saying  they  would 
respond  whenever  the  Board  announced  a  day  for  a  con- 
ference. 

The  employer  was  the  Munroe  &  Arnold-Merritt  Ex- 
press Company,  of  Boston,  Salem  and  Peabody,  and  the 
drivers  were  members  of  the  Salem  branch  of  the  Interna- 
tional Brotherhood  of  Teamsters,  Chauffeurs,  Stablemen  and 
Helpers.  Between  these  an  agreement  had  existed  and  was 
allowed  to  expire  without  renewal  on  October  28.  Negotia- 
tions for  a  good  understanding  on  the  price  for  overtime 
work  were  urged  by  the  drivers,  who  had  in  view  the  ap- 
proach of  the  festal  season,  which  was  destined  soon  to  im- 
pose a  steadily  increasing  task  of  express  delivery  from  house 
to  house  after  dark.     Half  holidays   in  the  summer,  when 
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patrons  are  less  exacting,  had  been  originally  designed  as 
part  compensation  for  the  arduous  toil  of  the  winter;  but 
the  men  had  requested  35  cents  an  hour  for  overtime  work, 
together  with  an  increase  of  50  cents  a  week  for  drivers  arid 
helpers,  and  half  holidays  for  three  months  of  summer.  The 
company  deeming  these  demands  excessive  had  made  some 
progress  in  a  series  of  conferences,  but  reached  no  final  agree- 
ment. 

Before  announcing  a  day  of  conference  the  Board,  on 
learning  that  negotiations  had  ceased,  suggested  that  for 
parties  having  their  manifest  mutual  friendliness  it  was 
possible  by  making  concessions  to  adjust  their  own  dif- 
ferences. The  advice  was  correct,  as  the  event  proved. 
The  employers  sought  an  interview  with  the  drivers  that  day 
on  returning  from  their  visit  to  the  Board,  and  at  4  o'clock, 
November  1,  an  agreement  was  signed,  which  was  satisfac- 
tory to  the  men  in  point  of  wages  and  not  displeasing  in 
the  matter  of  Saturday  half  holidays  in  summer,  though  the 
half-holiday  period  was  much  curtailed. 

Letters,  promptly  forwarded  to  notify  the  Board  of  the 
settlement,  were  acknowledged,  as  follows :  — 

Boston,  November  4,  1913. 

Messrs.  George  R.  Felt  and  J.  J.  Darct,  Representing  Munroe  &  Arnold- 
Merritt  Express  Company  and  Teamdrivers  in  its  Employ,  Salem,  Mass. 

Gentlemen:  —  The  Board  is  informed  that  a  friendly  settlement 
of  your  recent  controversy  has  been  reached,  and  I  am  directed  to 
give  expression  to  the  Board's  congratulations. 

Hoping  that  the  agreement  may  be  perpetuated  by  every  necessary 
peaceful  device, 

Yours  respectfully, 

Beenard  F.  Supple,  Secretary. 
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BRENNAN  BOOT  AND   SHOE   COMPANY  —  NATICK. 

On  November  4  a  joint  application  was  received  from  the 
Brennan  Boot  and  Shoe  Company  of  Natick  and  B.  J. 
Healey,  representing  employees,  submitting  the  question, 
"Shall  9  hours  constitute  a  day's  work  at  the  present  rate  of 
wages  for  employees  who  work  by  the  day?"  The  parties 
called  for  an  investigation  by  expert  assistants  and  nomina- 
tions were  made  by  the  employees.  On  the  8th  of  November 
the  Board  was  informed  that  the  controversy  had  been 
settled  by  agreement. 


W.  L.  DOUGLAS  SHOE  COMPANY,  GEORGE  H.  SNOW  COM- 
PANY, CONDON  BROTHERS  &  CO.  AND  LUKE  W.  REY- 
NOLDS COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  November  5:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  controversy  between 
W.  L.  Douglas  Shoe  Company  {Factory  No.  3),  George  H.  Snow  Com- 
pany (Factory  No.  3),  Condon  Brothers  &  Co.  and  Luke  W.  Reynolds 
Company,  of  Brockton,  and  treers  in  their  employ.     (74-77) 

Having  considered  said  applications  and  heard  the  parties  by 
their  duly  authorized  representatives,  investigated  the  character  of 
the  work  and  the  conditions  under  which  it  is  performed,  which  is 
the  subject-matter  of  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  30  cents 
per  hour  be  paid  by  W.  L.  Douglas  Shoe  Company  in  Factory  No.  3, 
by  George  H.  Snow  Company  in  Factory  No.  3,  by  Condon  Brothers 
&  Co.  and  by  Luke  W.  Reynolds  Company  at  Brockton  for  treeing 
as  there  performed. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 
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E.  E.  TAYLOR   COMPANY  —  BROCKTON. 

On  November  6  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  edgemaking  department.     (92) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  E.  E.  Taylor  Company  at  Brockton 
for  edgetrimming  and  edgesetting  (one  setting),  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL    &    ALDEN    COMPANY,    M.    A.    PACKARD    COM- 
PANY —  BROCKTON. 

The  following  decision  was  rendered  on  November  11:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  controversy  between 
Churchill  <k  Alden  Company  {Factory  No.  3)  and  M.  A.  Packard  Com- 
pany {Factory  No.  3)  and  jointers  in  their  employ  at  Brockton.     (61,  62) 

Having  considered  said  apphcations  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  controversy,  and  considered  reports  of  expert  assist- 
ants nominated  by  the  parties,  the  Board  awards  that  4  cents  per  12 
pair  be  paid  by  Churchill  &  Alden  Company  and  M.  A.  Packard 
Company  in  the  No.  3  factories  at  Brockton  for  jointing  by  machme, 
as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CHURCHILL  &  ALDEN  COMPANY,  HOWARD  &  FOSTER  COM- 
PANY AND  WHITMAN  &  KEITH  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  November  11:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  controversy  between 
Churchill  &  Alden  Company,  Howard  &  Foster  Company  and  Whitman 
&  Keith  Company  and  jointers  in  their  employ  at  Brockton.     (99-101) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  controversy,  and  considered  reports  of  expert  assist- 
ants nominated  by  the  parties,  the  Board  awards  that  43^^  cents  per 
12  pair  be  paid  by  Churchill  &  Alden  Company,  Howard  &  Foster 
Company  and  Whitman  &  Keith  Company  at  Brockton  for  joint- 
ing by  machine,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

The  following  decision  was  rendered  on  November  11:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  employees  in  the  vamp- 
ing department.     (95) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  44  cents 
per  24  pair  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater 
for  vamping  4-row  Blucher  (no  bar),  as  the  work  is  there  performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  February  5,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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BOILER  FIREMEN  — LAWRENCE. 

Almost  all  the  men  in  charge  of  fires  under  boilers  in 
Lawrence  factories  and  mills  had  been  toiling  each  week  for 
6  or  7  days  of  12  hours'  length,  and  sought  relief  in  a  con- 
certed effort  to  secure  a  uniform  8-hour  day.  Three  paper 
mills,  the  water  works,  the  gas  company,  the  traction  com- 
pany and  some  smaller  establishments  granted  the  demand 
to  125  men;  these  and  350  others  were  employed  in  textile 
and  other  factories  and  were  members  of  the  stationary  fire- 
men's union.  Some  concessions,  which  were  not  satisfactory, 
had  been  made  by  a  few  of  the  larger  employers,  and  the 
firemen  became  restive  in  November  because  of  the  slender 
responses. 

About  350  firemen  struck  on  November  17  to  enforce 
their  demand.  The  mayor  of  Lawrence,  pursuant  to  the 
law  which  imposes  on  him  the  duty,  notified  the  Board  of 
the  strike.  The  Board  visited  Lawrence  on  November  20 
for  the  purpose  of  inquiring  into  the  cause  of  the  contro- 
versy, and  to  endeavor  by  mediation  to  accomplish  an 
amicable  settlement.  Striking  employees  from  all  of  the 
plants  affected,  and  representatives  of  employers,  made  sub- 
stantially like  statements  as  to  the  conditions  of  labor.  In 
most  of  the  plants  affected  the  firemen  employed  were 
obliged  to  be  at  their  places  not  later  than  6  a.m.,  and  their 
employment  and  responsibilities  were  continuous  until  6  p.m., 
when  another  crew  took  charge  of  the  work  until  relieved  at 
6  A.M.  The  fact  w^as  established  that  many  firemen  worked 
84  hours  a  week  and  all  worked  at  least  72  hours  a  week. 
The  firemen  contended,  and  the  employers  conceded,  that 
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the  hours  of  labor  were  too  long,  but  they  were  unable  to 
reach  an  agreement  as  to  the  fixing  of  labor  periods  under 
a  new  schedule. 

The  Board  suggested  that  an  attempt  to  prepare  such  a 
schedule  before  determining  the  length  of  the  labor  day  was 
to  invite  controversy  upon  minor  details  which  would  tend 
to  prevent  a  settlement. 

The  Board  urged  the  parties  to  submit  the  dispute  to  a 
local  board  of  arbitration,  composed  of  men  selected  by 
them,  or  to  the  State  Board.  The  firemen  accepted  arbitra- 
tion as  a  means  of  settlement,  but  the  employers  declined  it. 
Arbitration  as  provided  by  statute  is  a  fair  method  of  adjust- 
ing differences  in  industrial  disputes.  The  acceptance  of 
that  method  by  both  parties  involves  the  immediate  return 
to  work  of  those  on  strike  and  resumption  of  industry  pend- 
ing decision.  The  refusal  of  the  employers  to  make  use  of 
this  means  delayed  a  resumption  of  normal  relations  in  the 
department  of  the  industry  affected. 

The  Board  explained  to  the  employees  that  had  an  appli- 
cation been  filed  under  chapter  106,  section  12,  while  re- 
maining at  work,  they  could  have  procured  an  investigation 
of  the  conditions  under  which  they  were  employed  and 
avoided  the  strike. 

The  Board  recommended  both  parties  to  agree  on  a  6- 
day  working  period  for  firemen  which  does  not  exceed  the 
6-day  working  period  of  employees  in  other  departments  of 
the  industry,  and  reiterated  the  recommendation  in  a  state- 
ment published  on  November  28. 

Since  the  inquiry  the  Board  is  informed  that  amicable 
settlements  have  been  reached  in  several  of  the  establish- 
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merits  affected,  in  substantial  accordance  with  the  recom- 
mendation of  the  Board;  but  not  thus  far  has  any  agreement 
been  reached  at  the  ArHngton  and  Pacific  mills. 


D.  B.  BEAN  &  CO.,  D.  D.  CHASE  LUMBER  COMPANY,  JOHN 
CORNELL,  GEORGE  H.  ELLISON,  J.  O.  ELLISON  COM- 
PANY, J.  MARIN  &  CO.,  PEOPLE'S  COAL  COMPANY,  H.  L. 
TAYLOR  &  CO.,  TAYLOR-GOODWIN  COMPANY  —  HAVER- 
HILL. 

Before  1906  strikes  of  coal  teamsters  were  usual  each  year 

when  the  time  to  renew  agreements  was  at  hand.     Such  a 

strike  was  declared  off  through  the  good  offices  of  this  Board 

on  March  8  of  that  year.     The  controversy  of  which  the 

strike  was  a  symptom  was  adjusted  by  agreement  of  the 

parties  in  the  presence  of  the  Board.     Among  the  articles 

the  following  was  prepared  by  this  Board  and  received  the 

cheerful   assent   of   both   parties;  it   served   its  purpose  for 

more  than  7  years :  — 

Article  VI.  Any  dispute  hereafter  shall  be  settled  without  strike 
or  lockout  by  such  amicable  means  as  may  be  devised  by  a  committee 
of  workmen  acting  in  conference  with  the  employer. 

From  time  to  time  there  have  been  new  agreements,  but 
this  article  has  remained  intact. 

A  3-year  agreement  of  1910,  subject  to  change  "by 
amicable  means"  to  be  devised,  after  30  days'  notice,  by  the 
parties  in  conference,  was  subjected  to  a  severe  strain  in  the 
last  quarter  of  1913.  One  of  the  concerns,  J.  Marin  &  Co., 
hired  under  a  subcontract  two  non-union  teamsters  to  per- 
form a  special  piece  of  work.  The  union  protested  that  it 
was   contrary   to   Article   IX.,   which   ruled   that  none  but 
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members  of  the  union  or  applicants  for  immediate  member- 
ship therein  should  be  given  work.  The  employer  said  that 
the  agreement  had  expired  by  limitation  on  November  1. 
The  teamsters  replied  that  it  could  not  expire  pending  proper 
negotiations  for  a  change;  that  they  had,  at  the  time  and 
in  the  manner  provided,  notified  the  other  party  on  October 
1  of  a  desire  to  change  the  wage  scale,  for  which  purpose 
the  parties  had  agreed  to  refer  the  matter  to  a  local  board. 
Pending  the  organization  of  such  a  temporary  tribunal  in 
the  manner  agreed,  J.  Marin  &  Co.,  they  said  though 
bound  by  the  rules,  had  broken  them  by  hiring  two  non- 
union drivers. 

Whether  the  act  of  J.  Marin  &  Co.  was  before  the  agree- 
ment had  reached  its  term  or  after,  it  was  certainly  while 
recurring  to  an  agreed-upon  means  of  establishing  the 
terms  of  a  new  agreement  they  said;  and  though  the 
employees  had  voted  to  strike  they  remained  at  work  for 
three  weeks  until  astonished  to  learn  that  the  coal  dealers' 
association  had  ratified  the  act  of  said  firm,  whereupon  90 
teamsters,  yardmen  and  other  employees  quitted  the  service 
of  the  dealers  on  November  24. 

The  Board  went  that  day  to  the  scene  of  the  dispute  and 
secured  from  the  employers  after  long  deliberation  the  fol- 
lowing recognition  of  its  services  as  pacificator :  — 

The  dealers  will  agree  to  take  back  their  help  on  the  same  terms 
and  conditions  as  heretofore  existing,  provided  that  all  questions  now 
in  dispute  shall  be  decided  by  the  State  Board  of  Arbitration. 

The  teamsters  returned  to  work.  The  framing  of  a  joint 
application  was  a  difficulty  to  overcome,  since  the  issues 
had   become  confused,    but    through    the   timely   efforts   of 
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the  Board  the  non-essential  points  of  controversy  were 
eliminated  and  a  joint  application  was  filed.  The  parties 
requested  a  thorough  investigation.  In  due  course  the  fol- 
lowing decision  was  rendered :  — 

February  16,  1914. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
members  of  the  Haverhill  Coal  Dealers^  Association  and  employees.    (122) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  the  reports  of 
expert  assistants  nominated  by  the  parties,  the  Board  decides  that 
there  shall  be  embodied  in  the  agreement  of  the  parties  the  following 
items;  the  agreement  to  take  effect  on  this  date  and  to  continue  until 
the  1st  of  September,  1915,  and  thereafter,  unless  either  party  desires 
a  change  in  the  agreement  or  the  annulment  thereof  and  gives  to  the 
other  party  notice  of  such  desire  30  days  before  the  first  day  of  Sep- 
tember of  any  year :  — 

Chauffeurs,  $16  per  week;  two-horse  teamsters,  $15  per  week;  one-horse 
teamsters,  $14  per  week;  no  change  in  the  prices  paid  for  mill  hands, 
screeners,  helpers,  yardmen,  employees  discharging  soft  or  hard  coal 
from  boats,  or  trimmers  behind  diggers. 

Overtime,  time  and  one-half;  work  on  hoUdays  and  Sundays  to  be 
counted  as  overtime;  9  hours  to  constitute  a  day's  work. 

Saturday  half  hohday  in  June,  July  and  August  without  loss  of  pay. 

Before  or  after  working  hours  and  at  the  noon  hour  the  employees' 
representative  shall  have  the  right  to  interview  employees  at  the  bams 
or  yards. 

So  that  the  agreement  of  the  parties  shall  read  as  follows :  — 

Article  I.  Teamsters  shall  report  at  barns  at  7  a.m.  and  clean  horses; 
and  report  at  scales  at  7.30.  One  hour,  at  or  as  near  as  possible  the  usual 
dinner  hour,  12  to  1,  shall  be  allowed  for  dinner  for  all  employees,  and 
the  day's  work  shall  end  at  5.30  p.m.  Help  other  than  teamsters  shall 
report  for  work  at  7.30  a.m.  Or  the  day  may  begin  and  end  a  half  hour 
earlier. 

Article  II.  The  minimum  wage  shall  be  as  follows:  chauffeurs,  $16  per 
week;  two-horse  teamsters,  $15  per  week;  one-horse  teamsters,  $14  per 
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week;  mill. hands,  screeners  and  yardmen,  $14  per  week;  helpers,  $13  per 
week;  employees  on  longshoremen's  work,  50  cents  per  hour. 

Article  III.  During  three  months  of  the  year,  June,  July  and  August, 
the  day's  work  shall  end  on  Saturday  at  12  o'clock,  without  loss  of 
pay. 

Article  IV.  None  but  members  in  good  standing  of  Local  No.  327 
shall  be  given  work,  or  those  understanding  the  obligation  and  becoming 
members  at  the  next  meeting. 

Article  V.  The  organization  on  its  part  agrees  to  do  all  in  its  power  to 
ftirther  the  interests  of  the  party  signing  this  list. 

Article  VI.  Any  dispute  hereafter  shall  be  settled  by  the  State  Board 
of  Conciliation  and  Arbitration  without  strike  or  lockout. 

Article  VII.  This  agreement  shall  take  effect  on  February  16,  1914, 
and  continue  xmtil  the  1st  of  September,  1915,  and  thereafter,  unless  either 
party  desires  a  change  in  the  agreement  or  the  annulment  thereof  and 
gives  to  the  other  party  notice  of  such  desire  30  days  before  the  first  day 
of  September  of  any  year. 

Article  VIII.  Before  or  after  working  hours,  and  at  the  noon  hour, 
the  employees'  representative  shall  have  the  right  to  interview  employees 
at  the  barns  or  yards. 

Article  IX.  Teamsters  shall  care  for  horses  Sundays  and  holidays, 
mornings  only,  except  that  in  case  of  dealers  having  less  than  five  horses 
special  arrangements  will  be  allowed. 

Article  X.  Overtime,  time  and  one-half;  work  on  holidays  and  Sundays 
to  be  counted  as  overtime;  9  hours  to  constitute  a  day's  work. 

Article  XI.  Employees  shall  not  be  held  responsible  for  mistakes  made 
in  the  office. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TEXTILE    OPERATIVES  —  FALL   RIVER. 

The  members  of  5  unions  (weavers,  slasher-tenders,  spin- 
ners, loom  fixers  and  carders)  of  Fall  River  were  refused  a 
12^  per  cent,  increase  of  wages.  A  strike  was  said  to  be 
impending  when  the  Board  went  to  that  city  on  December  3, 
with  a  view  to  inducing  the  parties  to  confer  for  the  purpose 
of  a  mutual  settlement.  The  members  of  the  Fall  River 
Cotton  Manufacturers'  Association  expressed  a  willingness  to 
confer.     The  Board  issued  the  following  statement:  — 
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Commissioners  Bump  and  Wood  are  here  to  ascertain  the  facts  in 
connection  with  the  controversy  between  the  operatives  and  manu- 
facturers of  the  several  textile  plants  in  this  city.  We  shall  confer 
with  the  representatives  of  the  employees  and  employers,  and  if  it 
appears  that  a  strike  is  imminent  we  shall  endeavor  to  bring  about 
a  conference  between  the  parties  before  a  breach  in  their  relations 
has  precluded  the  possibility  of  a  peaceful  solution  of  the  dispute. 

From  what  reports  have  been  received  the  Board  is  of  opinion  that 
opportunity  for  a  conference  between  the  parties  is  still  open,  and 
we  believe  that  this  should  be  availed  of  first.  If  the  parties  fail  to 
reach  an  agreement  at  a  conference  or  conferences,  then  the  way  is 
open  to  agree  to  arbitrate  the  questions  in  dispute,  or  petition  the 
State  Board  for  an  investigation,  as  provided  by  statute  under  chapter 
514,  sections  12  and  13. 

This  provision  makes  for  industrial  peace  alike  to  employee  and 
employer.  It  is  a  measure  of  protection  against  loss  resulting  from 
strikes,  which  the  community  must  bear  as  well  as  the  parties  to  a 
controversy.  If  the  employers  desire  to  support  their  statement  that 
it  is  impossible  to  grant  the  demand  of  the  employees,  and  are  unable 
to  convince  the  latter  in  conference,  they  have  the  right  and  oppor- 
tunity under  the  law  to  petition  the  Board  for  an  investigation.  The 
employees  have  the  same  right.  If  they  feel  the  demand  they  make 
is  a  just  one,  but  are  unable  to  obtain  any  concession  by  conference, 
they  should  then  petition  the  Board  for  an  investigation.  An  investi- 
gation would  disclose  the  conditions  of  employment,  wages  paid  and 
such  other  facts  as  would  be  pertinent  to  the  case,  and  the  Board's 
finding  would  enlighten  the  contending  parties  and  the  pubhc  whether 
or  not  the  industry  in  Fall  River  could  bear  an  increase  in  wages  to 
the  operatives.  This  provision  for  investigation  in  industrial  disputes 
was  enacted  by  the  General  Court  with  joint  approval  of  employers 
and  employees.  It  provides  a  court  of  resort  to  which  the  parties 
can  appeal  for  a  hearing  and  decision. 

One  great  advtotage  of  this  system  of  investigation  is  manifest  in 
the  fact  that  there  shall  be  no  lockout  or  strike  during  the  investi- 
gation and  pending  a  final  report.  An  investigation  and  report  must 
be  made  within  3  weeks  after  the  parties  file  a  petition. 

The  employees  should  first  exhaust  every  means  open  to  them  to 
obtain  a  peaceful  adjustment.  They  have  not  as  yet  exhausted 
every  means,  and  a  vote  to  go  out  on  strike  should  not  be  taken  until 
they  have  done  so,  —  until  they  are  convinced  themselves,  and  have 
satisfied  the  pubhc  and  its  constituted  authority,  that  a  strike  is 
justifiable  as  a  last  resort  to  enforce  their  demands. 
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The  textile  workers  were  assembled  to  consider  a  prop- 
osition to  strike.  The  meetings  were  the  most  largely 
attended  since  the  big  strike  meetings  in  1904,  the  number 
that  attended  the  weavers'  meeting  being  the  largest  in  the 
history  of  the  association.  In  order  to  declare  a  strike  it 
was  necessary  that  3  of  the  5  unions  should  so  vote  in  favor. 
Two-thirds  vote  was  required  from  the  weavers,  carders, 
spinners  and  loom  fixers,  while  a  majority  vote  counted  for 
the  slasher-tenders.  Not  since  1904  had  there  been  such 
interest  in  the  wage  situation.  The  unions  voted  not  to 
strike. 

On  December  9  the  following  letter  was  sent  by  Mr.  Bump, 
a  member  of  this  Board  and  of  organized  labor :  — 

Mr.  Thomas  Taylor,  Secretary,  Textile  Council,  Fall  River,  Mass. 

Dear  Mr.  Taylor:  —  In  commenting  upon  the  Board's  advice 
to  the  mill  operatives  of  Fall  River  not  to  vote  to  strike  until  they  had 
used  every  method  at  their  disposal  to  obtain  a  fair  settlement  of  their 
demands,  you  are  quoted  as  saying  that  the  Board's  action  was  "pre- 
mature," giving  as  a  reason  that  the  Board  should  have  waited  until 
the  unions  had  declared  themselves  for  or  against  striking. 

The  law  does  not  sustain  you  in  this  opinion.  The  statute  which 
directs  this  Board  provides  that  when  a  strike  is  "seriously  threatened" 
the  Board  shall  communicate  with  the  parties  and  endeavor  by  media- 
tion to  obtain  an  amicable  settlement,  or  endeavor  to  persuade  them, 
if  a  strike  or  lockout  has  not  actually  occurred  or  is  not  then  contin- 
uing, to  submit  the  controversy  to  a  local  board  of  conciliation  and 
arbitration  or  to  the  State  Board.  It  was  a  duty  conferred  by  statute 
for  the  Board  to  advise  the  operatives  not  to  vote, to  strike  until  they 
had  availed  themselves  of  all  peaceful  methods  to  adjust  the  con- 
troversy. There  can  be  no  arbitration  when  the  normal  relations 
between  employer  and  employees  are  upset  by  a  strike  and,  further, 
by  going  on  strike  the  employees  deprive  themselves  of  the  right  to 
petition  for  an  investigation,  as  provided  in  the  Acts  of  1909,  chapter 
514,  sections  12  and  13. 

These  facts  were  fully  set  forth  in  the  Board's  public  statement  in 
Fall  River  on  December  3.    Pursuant  to  its  duty  the  Board  informed 
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both  parties  of  the  opportunities  the  law  affords  them,  that  either  or 
both  might  take  advantage  of  its  provisions  in  an  endeavor  to  reach 
a  settlement  alike  fair  to  themselves  and  to  the  public.  The  acts  of 
the  General  Court  contemplated,  and  the  Board  has  found  in  dealing 
with  industrial  disputes,  that  controversies  yield  more  readily  to  a 
fair  solution  of  the  questions  involved  before  a  vote  to  strike  is  taken 
or  before  a  strike  has  actually  occurred.  After  a  strike  is  voted  the 
breach  between  the  parties  is  widened;  this  condition  increases  the 
difficulties  in  further  endeavor  to  compose  the  differences  between 
the  parties  by  mediation,  arbitration  or  investigation. 

We  take  this  opportunity  to  congratulate  the  employees  and  their 
leaders  on  their  wisdom  as  expressed  in  the  balloting  on  December  3, 
and  we  express  the  hope  that  in  future  controversies  they  will  use  the 
methods  described  by  statute,  holding  in  reserve  the  right  to  strike 
as  a  final  resort. 

Very  truly  yours, 

Frank  M.  Bump. 


C.  S.  MARSTON,  JR.  —  HAVERHILL. 

The  following  decision  was  rendered  on  December  9 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
C.  S.  Marston,  Jr.,  shoe  manufacturer  of  Haverhill,  and  employees  in 
the  stockfitting  department.     (98) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  C.  S.  Marston,  Jr.,  at  Haverhill,  for  work  as 
there  performed :  — 

Per  12  Pair. 

$0  02 
02 
03 
01 
04 


Rovmding  outsoles,  McKay  or  Standard  Screw,    . 
Sorting,  grading  and  putting  up  insoles. 
Channeling  Goodyear  insoles,  with  shanks  different. 
Casing  Goodyear  insoles,  ..... 
Rounding  Goodyear  insoles  of  coarse  skivings, 
Channeling  Goodyear  insoles  of  coarse  skivings :  — 

Regular  shanks,  ..... 

With  shanks  different,         .... 
Fleshing  by  machine,         ..... 


06 
06 
02 
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By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  August  21,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


T.  D.  BARRY  COMPANY,  CHURCHILL  &  ALDEN  COMPANY, 
CHARLES  A.  EATON  COMPANY,  W.  L.  DOUGLAS  SHOE 
COMPANY,  HOWARD  &  FOSTER  COMPANY,  GEORGE  E. 
KEITH  COMPANY,  PRESTON  B.  KEITH  SHOE  COMPANY, 
J.  M.  O'DONNELL  &  CO.,  M.  A.  PACKARD  COMPANY, 
GEORGE  H.  SNOW  COMPANY,  E.  E.  TAYLOR  COMPANY, 
WHITMAN  &  KEITH  COMPANY  — BROCKTON. 

The  following  decisions  were  rendered  on  December  11:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
T.  D.  Barry  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  sole-leather  department.     (79) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  T.  D.  Barry  Company  at  Brockton  for  work  as 
there  performed :  — 

For  Day  of  9  Hours  • 

.     $3  25 
No  change. 


Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles, 
Sorting  insoles, 
Channeling  insoles, 
Cutting  top-pieces, 
Cutting  taps,    . 


No  change. 

No  change. 

No  change. 
No  change. 


2  75 


3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole-leather  department.     (80) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,   investigated  the  character  of  the 
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work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Churchill  &  Alden  Company  at  Brockton  for 
work  as  there  performed :  — 

For  Day  of  9  Hours. 

.     $3  25 
No  change. 


Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles, 
Sorting  insoles. 
Cutting  top-pieces, 
Cutting  taps,   . 


No  change. 

No  change. 
No  change. 
No  change. 


2  75 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Charles  A.  Eaton  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole-leather  department.     (81) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Charles  A.  Eaton  Company  at  Brockton  for 
work  as  there  performed:  — 

For  Day  of  9  Hours. 

No  change. 
No  change. 


Sorting  outsoles, 
Casing  outsoles, 
Sorting  insoles, 
Channeling  insoles. 
Cutting  top-pieces. 
Cutting  taps,   . 


No  change. 

No  change. 
No  change. 


$3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  of  Brockton,  and  employees  in  the  sole- 
leather  department.     (82) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
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ing  prices  be  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton  for 
work  as  there  performed :  — 

For  Day  of  9  Hours. 


Cutting  outsoles, 

$3  25 

Sorting  outsoles, 

No  change. 

Casing  outsoles, 

No  change. 

Cutting  insoles, 

2  75 

Channeling  insoles. 

3  00 

Cutting  top-pieces. 

No  change. 

Cutting  taps,   . 

No  change. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Howard  &  Foster  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole-leather  department.     (83) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Howard  &  Foster  Company  at  Brockton  for 
work  as  there  performed :  — 

For  Day  of  9  Hours . 

$3  25 
No  change. 


Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles. 
Cutting  insoles, 
Channeling  insoles, 
Cutting  top-pieces. 
Cutting  taps,   . 


No  change 


No  change 
No  change 


2  75 

3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  E.  Keith  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  sole-leather  department.     (84) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  George  E.  Keith  Company  at  Brockton  for  work 
as  there  performed :  — 
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Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles, 
Cutting  top-pieces, 
C!utting  taps,   . 


For  Day  of  9  Hoiirs. 

$3  25 


No  change 
No  change 

No  change 
No  change 


2  75 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Preston  B.  Keith  Shoe  Company  of  Brockton  and  employees  in  the  sole- 
leather  department.     (85) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Preston  B.  Keith  Shoe  Company  at  Brockton  for 
work  as  there  performed: 

For  Day  of  9  Hours. 

No  change. 
No  change. 


Sorting  outsoles. 
Casing  outsoles. 
Cutting  insoles, 
Sorting  insoles, 
Channeling  insoles. 
Cutting  top-pieces, 
Cutting  taps,   . 


No  change. 

No  change. 
No  change. 


$2  75 


3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  M.  O'Donnell  &  Co.,  shoe  manufacturers  of  Brockton,  and  employees 
in  the  sole-leather  department.     (86) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  J.  M.  O'Donnell  &  Co.  at  Brockton  for  work  as 
there  performed :  — 

For  Day  of  9  Hours. 

Cutting  outsoles,       .         .         .         .         .         .         .         .         .     $3  25 


Cutting  insoles. 
Channeling  insoles. 
Cutting  top-pieces. 
Cutting  taps,    . 


No  change 
No  change 


2  75 

3  00 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
M.  A.  Packard  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  sole-leather  department.     (87) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  M.  A.  Packard  Company  at  Brockton  for  work 
as  there  performed: 


Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles, 
Sorting  insoles, 
Channeling  insoles, 
Cutting  top -pieces. 
Cutting  taps,   . 


For  Day  of  9  Hours. 

$3  25 


No  change 
No  change 

No  change 

No  change 
No  change 


2  75 


3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  H.  Snow  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  sole-leather  department.     (88) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  George  H.  Snow  Company  at  Brockton  for  work 
as  there  performed: 

For  Day  of  9  Hours. 

$3  25 
No  change. 


Cutting  outsoles. 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles. 
Sorting  insoles, 
Cutting  top-pieces, 
Cutting  taps,    . 


No  change 

No  change, 
No  change 
No  change 


2  75 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  sole-leather  department.     (89) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  E.  E.  Taylor  Company  at  Brockton  for  work  as 
there  performed :  — 


Cutting  outsoles, 
Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles. 
Sorting  insoles, 
Channeling  insoles. 
Cutting  top-pieces, 
Cutting  taps,   . 


For  Day  of  9  Hours. 

$3  25 


No  change 
No  change 

No  change 

No  change 
No  chan;ie 


2  75 


3  00 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Whitman  &  Keith  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole-leather  department.     (90) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Whitman  &  Keith  Company  at  Brockton  for 
work  as  there  performed :  — 

For  Day  of  9  Hours. 

No  change. 
No  change. 


Sorting  outsoles, 
Casing  outsoles, 
Cutting  insoles. 
Sorting  insoles. 
Channeling  insoles, 
Cutting  top-pieces. 
Cutting  taps,    . 


$2  75 


3  00 


No  change. 

No  change. 
No  change. 


By  the  Board, 

Beknaed  F.  Supple,  Secretary. 
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PETER  J.  HARNEY   &   SONS  —  LYNN. 

Since  the  vogue  of  high-toed  shoes  began,  a  new  cause  of 
industrial  irritation  has  exempHfied,  at  one  time  or  another, 
nearly  every  phase  of  the  labor  question.  The  style  offers 
for  examination  an  indefinite  number  of  varieties  extending 
from  extreme  oddity  to  the  forms  preferred  by  conservative 
consumers.  Between  the  least  fantastic  and  the  ordinary 
shapes  are  many  forms  that  are  debatable,  and  these  have 
been  the  occasion  of  controversies  between  manufacturers 
and  the  lasters  in  their  employ.  The  last  is  a  conventional 
model  of  the  human  foot,  and  determines  the  style  of  the 
shoe  that  is  fitted  to  it  by  a  laster.  The  laster's  task  is,  in 
his  own  phrase,  "to  bring  the  leather  down  to  the  wood" 
without  visible  crimp  or  wrinkle  by  an  equable  distribution 
of  the  strain.  The  extensibility  of  leather  within  limits 
renders  this  possible  for  a  skilled  workman  to  do  with  ease 
on  lasts  of  ordinary  configuration;  but  beyond  certain  limits 
of  shape  it  requires  more  energy,  extraordinary  skill  and 
judgment,  and  longer  time,  and  it  is  admittedly  fair  to 
accord  higher  than  regular  prices  for  such  work  when  the 
laster  is  paid  by  the  piece.  If  only  the  height  of  toe  deter- 
mined the  question  of  skill  and  capacity,  the  compensation 
might  be  estimated  by  measuring  the  height,  but  the  ques- 
tion is  more  affected  by  the  slope  and  trend  of  the  forepart 
than  by  the  height  to  which  it  rises.  There  is  no  ready  way 
of  differentiating  the  contour  that  favors  an  even  distribution 
of  the  tension  and  the  one  that  does  not;  hence  disputes 
arise  whether  a  last  is  or  is  not  "a  high-toed  last."  The  em- 
ployer argues  that  the  lines  and  curves  are  not  unfavorable 
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to  the  laster  of  average  skill  and  capacity;  the  workman 
cares  not  how  gradual  the  elevation  if  the  toe  meets  his  view 
as  an  oddity.  It  is  a  question  of  judgment  by  fair-minded, 
impartial  experts. 

Such  a  dispute  arose  in  1912  in  the  factory  of  Peter  J. 
Harney  &  Sons  at  Lynn,  as  stated  by  this  Board  in  the 
report  for  that  year.  There  was  a  strike,  settled  by  the  em- 
ployers' granting  the  demand  for  the  time  being  on  August 
20  of  that  year,  in  consideration  of  intention  to  submit  the 
existing  dispute  to  arbitration.  The  parties,  once  more  at 
peace,  were  thus  qualified  under  the  law  to  appeal  to  the 
State  Board  or  to  a  local  board  to  adjust  their  controversy; 
but  neither  jointly  nor  severally  did  they  file  for  arbitration 
the  application  required  by  statute,  so  that  with  the  lapse  of 
time  the  temporary  price  became  permanent.  The  firm 
neglected  to  hold  the  lasters  to  their  promise  to  arbitrate 
the  particular  dispute,  and  neglected  equally  to  follow  up  the 
suggestion  of  a  trade  agreement  regulating  future  relations. 

In  December,  1913,  there  was  a  high-toed  lasting  dispute 
between  the  same  parties  over  the  introduction  of  a  style 
known  as  No.  110  last.  The  workmen,  who  belonged  to 
Lasters'  Union  No.  1  of  Lynn,  United  Shoe  Workers  of 
America,  demanded  a  half  cent  a  pair  extra  for  pulling-over 
by  hand.  Several  conferences  resulted  in  disagreement. 
The  employer  was  of  belief  that  a  promise  to  arbitrate  new 
diflferences  had  been  given,  but  the  fact  is  that  a  proposition 
for  a  written  agreement  of  that  tenor  was  applauded  by  both 
parties,  but  never  carried  into  effect.  The  firm  demanded 
that  the  matter  be  left  to  the  judgment  of  arbitrators  in 
pursuance  of  an  alleged  promise  of  the  preceding  year.     The 
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lasters  denied  the  fact  of  any  such  promise,  and  refused  to 
adjust  the  matter  on  any  other  than  their  own  terms.  The 
■firm  thereupon  offered  to  pay  one-quarter  of  a  cent  a  pair 
extra  and  leave  it  to  an  impartial  tribunal  to  determine 
whether  all  or  some  part,  if  any,  of  the  remaining  quarter 
cent  should  also^  be  paid  for  the  work  in  question.  This 
offer  w^as  rejected.  The  dispute  at  that  stage  thus  consisted 
of  two  questions:  one  of  fact,  whether  there  had  been  an 
oral  agreement  to  arbitrate;  and  another  of  opinion  on  what 
was  a  fair  price. 

Both  parties  appealed  to  this  Board  as  the  witness  of  the 
strike  settlement  of  August  20,  1912.  The  Board  found  no 
agreement  to  adopt  the  methods  of  peace  and  so  informed 
them,  but  reminded  the  lasters  that  their  professions  of  the 
preceding  year  justified  the  employers'  belief  that  they 
would  not  resort  to  hostility  while  peaceful  measures  were 
available.  The  law  of  the  State  offered  a  variety  of  such 
measures.  Apart  from  the  belief  of  the  employers  that  the 
workmen  were  bound  by  promise  to  arbitrate,  the  efforts  to 
conciliate  and  then  to  arbitrate  were  commendable.  The 
obligation  of  the  law  is  prior  to  any  agreement  of  men;  it 
strengthens  such  contracts  as  conform  to  it  and  nullifies  those 
that  contravene  it.  The  absence  of  a  specific  agreement  to 
arbitrate  cannot  in  good  conscience  be  pleaded  alone  to 
justify  a  strike  of  any  magnitude,  even  the  smallest. 

A  strike  of  seven  lasters  took  place  on  December  17,  1913, 
and  about  80  people  in  consequence  were  thrown  out  of 
work.  On  January  2,  1914,  the  employers  filed  an  applica- 
tion for  arbitration  of  the  question  of  price.  The  Board 
handed  the  lasters  a  copy  thereof  with  a  request  to  join  in 
the  submission,  and  on  January  5  a  letter  was  sent  them 
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suggesting  a  conference  for  the  purpose  of  correcting  any 
objection  they  might  find.  No  response  having  been  made, 
the  Board  called  a  conference,  which  was  attended  by  rep- 
resentatives of  the  firm,  the  lasters  and  the  Lynn  Chamber 
of  Commerce.  No  agreement  was  reached.  Letters  were 
sent  on  January  9  and  13,  requesting  the  employees  to  join 
in  the  submission  or  say  they  would  not  do  so.  On  these 
they  took  no  action. 

The  law  requires  the  parties  to  assume  inoffensive  relations 
during  arbitration  proceedings.  The  employers  and  many 
of  the  employees  desired  that  the  factory  might  resume 
operations.  To  that  end  the  employer  applied  for  arbitration 
of  the  price  for  lasting;  the  lasters  would  not  return  except 
upon  their  own  terms,  and  refused  the  method  prescribed  by 
law.  In  view  of  the  circumstances  stated  above,  the  question 
of  price  could  not  be  decided;  it  remained  for  the  Board  to 
report  the  facts. 

The  Board  found  that  the  seven  lasters  involved  were 
wholly  responsible  and  wholly  deserving  of  blame,  both  for 
the  existence  and  the  continuance  of  the  strike  at  the  factory 
of  Peter  J.  Harney  &  Sons,  and  for  causing  the  idleness  of  the 
employees  in  the  other  departments.  The  Board  was  about 
to  recommend  that  the  strikers  forthwith  return  to  work 
assured  that  that  would  be  the  first  step  necessary  to  re- 
habilitate them  in  the  esteem  of  the  public,  and  secure  the 
approval  of  organized  work  people  in  Massachusetts,  and 
further,  to  recommend  them  to  seek  after  their  return,  if  any 
difference  still  existed,  a  more  commendable  way  to  compose 
it;  but  on  the  employers'  request  the  blame  and  the  recom- 
mendation were  withheld  from  publication.  The  firm  had 
yielded;  on  January  16  the  strikers  returned  to  work. 
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CHURCHILL   &  ALDEN   COMPANY  —  BROCKTON. 

On  December  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  stitching  department  of  Factory  No.  1.     (113) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  Churchill  &  Alden  Company  in  Factory  No.  1 
at  Brockton  for  work  as  there  performed :  — 

Stitching  top-facing  to  lining: —  .  Per  24  Pair. 

Plain  facing,       .         .         . $0  05 

With  name,        .........  06 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


GEORGE  H.  SNOW   COMPANY  —  BROCKTON. 

On  December  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  H.  Snow  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  stitching  department  of  Factory  No.  3.     (114) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  George  H.  Snow  Company  in  Factory 
No.  3  at  Brockton  for  seaming  vamps  on  the  Singer  machine  (one 
seam  and  two  seams),  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  H.  WINCHELL   &    CO.,  INC.  —  HAVERHILL. 

On  December  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  em- 
ployees in  the  treeing  department.     (109) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees  in  said 
department  at  Haverhill  for  work  as  there  performed:  — ■ 

Per  12  Pair. 

Tan  vici;  cleaned  on  jack,  ragged  off,  ironed  and  dressed  twice:  — 

Goodyear  welt, No  change. 

McKay, $0  18 

Black  vici  (shoes  cleaned  on  power  machine) ;  ironed,  cleaner  ap- 
plied and  ragged  off:  — 
Goodyear  welt, 

McKay, 

With  dull  tops,  filler  appUed  to  tops,  . 
With  patent  tips,  tips  cleaned  and  polished, 
Russia  calf  with  champagne  kid  top;  cleaned  on 
jack,  dressed  and  pohshed  with  tan  dressing; 
tops  cleaned,  dressed   and  polished  with 
white  dressing,       .  . 

Tan  calf  with  cloth  tops;  cleaned  on  jack,  vamps 
dressed  and  polished  with  tan  dressing  and 
tops  cleaned,  ...... 

Patent  leather  (shoes  cleaned  on  power  machine);  cleaner  ap- 
plied and  ragged  off,  ironed,  tops  filled  or  dressed,     .         .  27 
Patent  leather,  white  or  orange  stitch;  cleaned  on 

jack,  ironed,  tops  filled  or  dressed,  .         .         No  change. 
Patent  leather,  fancy  cloth  tops;  cleaned  on  jack,  ironed,  tops 

cleaned,         .........  33 

B.  B.  kid;  cleaned  on  jack,  ironed  when  necessary,  rubbed  down 
with   stick,   toes  blocked   up,    composition   apphed   and 
ragged  off:  — 
Goodyear  welt,  .         .         .         .         .         .         .         .  25 

McKay, 25 


. 

14 

. 

14 

. 

15 

18 

No  change. 

No  change. 
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Per  12  Pair. 

Split  shoes;   cleaned  on   jack,  toes   blocked  up,  chalk-and-oil- 
palmed,  rubbed  with  stick,  composition  applied  and  ragged 
off:  — 
Goodyear  welt,         .....  No  change. 

McKay,  .......  No  change. 

Gun  metal  and  velours,  whole  quarters  (shoes  cleaned  on  power 
machine);  ironed;  cleaner,  filler  or  composition  applied 
and  ragged  off :  — 

Goodyear  welt, $0  12| 

McKay, 12| 

Gun  metal  and  velours  with  dull  tops  (shoes  cleaned  on  power 
machine);    tops    and    vamps    ironed;    cleaner,    filler    or 
composition  applied  on  vamps  and  ragged  off;  filler  on 
top:  — 
Goodyear  welt,         ........  12§ 

McKay, 12| 

Satin  calf;  cleaned  on  jack,  ironed  when  necessary,  rubbed  down 
with   stick,    toes   blocked   up,    composition   applied   and 
ragged  off  (some  tops  filled) :  — 
Goodyear  welt,  .  .  .  .  .  No  change. 

McKay, 20 

Box   calf    (cleaned   on   power   machine);    cleaner   apphed   and 

ragged  off,    .........  08 

Box  calf  (cleaned  on  power  machine);  ironed  when  necessary, 

cleaner  applied  and  ragged  off,        .....  10 

Hour  work,  $0.30. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  T.  WRIGHT   &   CO.,  INC.  —  ROCKLAND. 

On  December  16  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  T.  Wright  &  Co.,  Inc.,.  shoe  manufacturer  of  Rockland,  and  employees 
in  the  edgemaking  department.     (66) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
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ing  prices  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  at  Rockland,  for  work 
as  there  performed :  — 

Edgetrimming: —  Per  12  Pair. 

Shoes  with  green,  white,  pink,  brown  or  yellow  tags,       .         .     $0  25 
Shoes  with  red  or  blue  tags,  ......  36 

Single  pairs,       ......  No  change. 


In  the  matter  of  the  joint  applicatioyi  for  arbitration  of  a  controversy  between 
E.  T.  Wright  &  Co.,  Inc.,  shoe  manufacturer  of  Rockland,  and  employees 
in  the  lasting  department.     (110) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  at  Rockland,  for 
work  as  there  performed :  — 

Operating  No.  5  bed  machine:  —  Per  12  Pair. 

Patent  leathers, No  change. 

Russet  leathers,  .         .         .         .         .         -         •         .     $0  36 

Dull  leathers,     .........  32  ^ 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  June  9,  1913. 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  December  23 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  em- 
ployees in  the  making  room.     (107) 

Having  considered  said  appUcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  at  Haverhill,  for  work 
as  there  performed :  — 

Heel-scouring,  three-paper  work:  —  Per  12  Pair. 

First  scouring,  two  papers,            .          .          .  .          .          .     $0  04 

Second  scouring,  smooth  paper  (shoes  not  re- 
versed),          ......  No  change. 

Samples,   .......  No  change. 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

The  following  decision  was  rendered  on  December  23 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  &  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and  skivers.    (108) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  |15  per 
55  hours  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  for  skiving  on 
the  Amazeen  machine,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  January  1, 1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  em- 
ployees in  the  cutting  department.     (104) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill,  for 
work  as  there  performed :  — 

Cutting  tips  by  hand,  all  leathers:  —  Per  12  Pair. 

Straight  tips, $0  0-5 

Right  and  left  tips,     ........  06 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  January  1, 1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  of  Brockton  and  employees  in  the  treeing 
departments  of  Factories  Nos.  1  and  2.     (112) 

Having  considered  said  appUcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Company  to  employees 
in  said  departments  of  Factories  Nos.  1  and  2  at  Brockton  for  work  as 
there  performed :  — 

Factory  No.  1.  Per  24  Pair. 

Patent  leather,  plain,  cleaned,    ....  No  change. 

Patent  leather,  fancy  tops,  facings  and  foxings,    .  No  change. 

Calf,  pahn  finish $0  84 

Calf,  rag  finish,         .         .         .         .   '      .         .  No  change. 

Box  calf,  Eli  calf  and  velom's  calf;  cleaned,  one 

coat  of  filler,  .....  No  change. 

Gun  metal;  cleaned,  one  coat  of  filler  and  poUshed,       ...  50 

Five-dollar  and  extra  grade:  — 

Oil  calf;  marks  out,  one  coat  of  filler  and  cleaned,  .         .  40 

Four-dollar  grade :  — 

Oil  calf;  marks  out,  cleaned  and  one  coat  of  filler,  .         .  35 

Shrewsbury  grain,  Siberian  and  black  Nor- 
wegian; marks  out,  cleaned  and  one  coat 
of  filler,  .......  No  change. 
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Four  dollar  grade  —  Continued. 
Russets  and  oil  tan :  — 

Cleaned  and  polished  one  coat, 
Cleaned  and  polished  two  coats, 

Ironing  tops,    ..... 

Lots  of  2,  3  or  4  pair, 


Per  24  Pair. 

No  change. 
No  change. 
No  change. 
No  change. 


Factory  No.  2. 

Patent  leather,  plain,  cleaned,    ....  No  change. 

Patent  leather,  fancy  tops,  facings  and  foxings;  extra,  .  .         .     $0  05 

Calf,  rag  finish,          ......  No  change. 

Oil  calf,  Shrewsbury  grain,  Siberian,  Norwegian; 

cleaned  and  marks  taken  out,  one  coat  of 

filler,       .......  No  change. 

Box  calf,  velours  and  gun  metal;  cleaned  and  one 

coat  of  filler,  ......  No  change. 

Gun  metal;  cleaned,  one  coat  of  filler  and  polished,  ...          45 
Black  vici  and  glazed  kangaroo;  cleaned,  ironed, 

one  coat  of  filler,    .....  No  change. 

Colored  vici;  cleaned,  ironed,  one  coat  of  dressing.  No  change. 

Russets  and  oil  tan;  cleaned  and  one  coat  of  polish.  No  change. 

Lots  of  2,  3  and  4  pair,      .....  No  change. 

Ironing  tops,    .......  No  change. 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,  INC.  —  CUTTERS. 

The  following  decision  was  rendered  on  January  1,  1914:  — 

In  the  matter  oj  the  joint  application  jor  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  em- 
ployees in  the  cutting  department.     (105) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees  in 
the  cutting  department  at  Haverhill  for  work  as  there  performed :  — 
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Sorting, 

Outside  cutting  by  hand, 

Outside  cutting  by  machine, 

Top  cutting  by  hand,     . 

Top  cutting  by  machine, 

Trimming  cutting, 

Cloth-hning  cutting. 

Block  hands, 

Crimping  by  machine,    . 


Cloth  and  velvet  tops  by  hand :  — 
Foxed  button  boot,  top  and  fly, 
Seamless  button  boot,  top  and  fly. 
Seamless  bal,  foxed  bal,   . 
Straight  I^-  or  H-foxed  Blucher, 
Foxed  Oxford, 
Seamless  2-button  Oxford, 
Foxed  2-button  Oxford,   . 


.  of  50  Hours. 

.  $18  00 

.   18  00 

.   19  50 

.   15  50 

.   17  00 

.   13  50 

.   16  50 

.   12  50 

.   15  00 

Per  12  Pair. 

.   SO  06i 

06i 

04* 

04| 

05 

05 

05 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


T.  D.  BARRY   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  January  1,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
T.  D.  Barry  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  treeing  department  of  Factory  No.  1.     (Ill) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  84  cents 
shall  be  paid  by  T.  D.  Barry  Company  in  Factory  No.  1  at  Brockton 
to  treers  for  calf  or  Cordovan,  palm  finish,  24  pair,  as  the  work  is 
there  performed. 

For  Russia  calf,  washed,  stains  taken  out,  polished  one  coat,  the 
Board  awards  no  change,  and  finds  in  the  item  Russia  calf,  washed 
and  polished  one  coat,  that  the  operation  is  not  required. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

The  following  decision  was  rendered  on  January  2,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  heel-tackers.     (121) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  is  of  the  opinion  that 
no  evidence  has  been  presented  which  warrants  a  decision  that  the 
employer  has  failed  to  comply  with  the  terms  of  the  award  of  October 
30,  1913,  the  award  having  established  a  price  on  the  Young  heel- 
tacking  machine  for  the  %  heel  only. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


GEORGE   H.  SNOW   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  January  6,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  H.  Snow  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  heeling  department  of  Factory  No.  3.     (116) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  George  H.  Snow  Company  in  Factory 
No.  3  at  Brockton  for  heehng,  slugging  (one  row  or  less),  shaving 
(McKay  machine)  and  breasting,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


192  BOARD  OF  ARBITRATION.  [Feb. 

J.  BROWN   &   SONS  — SALEM. 

The  following  decision  was  rendered  on  January  6,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  Brown  &  Sons,  shoe  manufacturers  of  Salem,  and  employees  in  the 
lasting  department.     (117) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  1  cent 
extra  per  12  pair  be  paid  by  J.  Brown  &  Sons  at  Salem  for  lasting  on 
the  Consolidated  machine  with  last  No.  163,  as  the  work  is  there 
performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  October  15,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.   T.  WRIGHT   &   CO.,  INC.  —  ROCKLAND. 

The  following  decision  w-as  rendered  on  January  13,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  T.  Wright  &  Co.,  Inc.,  and  employees  at  Rockland.     (120) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  to  employees  at 
Rockland,  for  work  as  there  perfonned :  — 

Lasting: —  Per  12  Pair. 

Assembling  by  hand,          .         .         .         .         .         .         .  SO  18 

Operating  Rex  puUing  machine,           .....  14 

Side-lasting  by  hand,          .......  19 

PuUing,  all  hour  work,  per  hour,  $0.33^. 
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Extras:  — 

Uncrimped  Blucher,    . 

Long  counters  or  arch  supports, 

Patent  tips  or  quarters, 

Cushion  or  felt  insoles, 

Whole  cloth  covers,     . 

Benjamin,  Apex  or  short  cloth  covers. 

Long-legged  boots,  8  inches  or  over. 

Lasting  up  or  down,   . 

Putting  paper  in  heelseat  of  low  shoes, 

Pulling  up  heelseat  on  low  shoes, 

Cripples,  when  not  the  fault  of  the  laster:  one-half  price 

for  pulling  off,  full  price  for  re-lasting. 
Extra-grade  shoes:  price  agreed  upon  by  the  parties. 


Per  Pair. 

$0  001 
02 
01 

on 

01 

001 

OOf 

01 

OOi 

OOi 


TackpuUing  and  re-setting  by  machine,      .... 
Shanking-out  (including  anchor  tacks  at  end  of  welt), 
Bottom-filhng  (by  agreement) :  — 

Regular  work,  .  .  .  . 

Whole  bottoms,         .         .         .         .         .         .         . 

When  sole  oil  is  used,  extra,       ..... 

Edgesetting,  .......  No  change 

Naumkeaging   and   shanking-out  (Gilmore-type  forepart,  shank 
naumkeaged),  ...... 

Scouring  bottoms,  Gilmore  type,       .         .         .         .         .     ■ 


Per  12  Pair' 

$0  03i 
04 


03 
05 
01 


07i 
074 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CUSHMAN   &  HUBERT  —  HAVERHILL. 

The  following  decision  was  rendered  on  February  3,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Cushman  &  Hebert,  shoe  manufacturers  of  Haverhill,  and  employees  in 
the  lasting  department.     (125) 

This  controversy  relates  to  the  item  of  lasting  Oxford  shoes  by  the 
Consolidated  Hand-method  machine  in  the  award  of  July  1,  1913. 
Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed  and  considered  the 
reports  of  expert  assistants  nominated  by  the  parties,  the  Board  finds 
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that  the  word  "Oxford"  in  the  award  of  July  1,  1913,  was  intended  to 
include  all  low-cut  shoes. 

By  agreement  of  the  parties  Ihis  decision  shall  take  effect  as  of  date 
of  July  1,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


L.   Q.   WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  February  19  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  sole-layers.     (127) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  wliich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  7  cents 
per  24  pair  and  price  and  one-half  for  samples  be  paid  by  L.  Q.  White 
Shoe  Company  at  Bridgewater  for  sole-laying,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


The  foregoing  report  is  respectfully  submitted. 

WILLARD  ROWLAND, 
CHARLES  G.  WOOD, 
FRANK  M.  BUMP, 

State  Board  of  Conciliation  and  Arbitration. 
March  14,  1914. 


APPENDIX 


LAW  OF  CONCILIATION  AND  AEBITEATION. 


Chapter  263  of  the  Acts  of  1886,  approved  June  2,  enti- 
tled "  An  Act  to  provide  for  a  State  Board  of  Arbitration, 
for  the  settlement  of  differences  between  employers  and  their 
employees,"  was  amended  by  St.  1887,  269 ;  St.  1888,  261 ; 
and  St.  1890,  385.  Chapter  382  of  the  Acts  of  1892  relates 
to  the  duties  of  expert  assistants.  A  consolidation  and  re- 
vision of  statutes  went  into  effect  December  31,  1901. 

Chapter  106,  Eevised  Laws  (amended  by  St.  1902,  446, 
and  by  St.  1904,  313  and  399),  providing  for  the  adjust- 
ment of  labor  controversies,  etc.,  was  re-enacted  in  St.  1909, 
514,  entitled  "  An  Act  to  codify  the  laws  relating  to  labor," 
which  went  into  effect  October  1,  1909.  The  codified  law 
(amended  by  St.  1913,  444)  contains  the  following  provi- 
sions :  — 

[state  board.] 

SECTioisr  10.  There  shall  be  a  state  board  of  conciliation  and 
arbitration  consisting  of  three  persons  one  of  whom  shaU,  annually, 
in  June,  be  appointed  by  the  governor,  with  the  advice  and  consent 
of  the  council,  for  a  term  of  three  years  from  the  first  day  of  July 
following.  One  member  of  said  board  shall  be  an  employer,  or  shall 
be  selected  from  an  association  representing  employers  of  labor,  one 
shall  be  selected  from  a  labor  organization  and  shall  not  be  an 
employer  of  labor  and  the  third  shall  be  appointed  upon  the  recom- 
mendation of  the  other  two,  or  if  the  two  appointed  members  do 
not,  at  least  thirty  days  prior  to  the  exjiiration  of  a  term,  or  within 
thirty  days  after  the  happening  of  a  vacancy,  agree  upon  the  thu-d 
member,  he  shall  then  be  appointed  by  the  governor.  Each  member 
shall,  before  entering  upon  the  duties  of  his  office  be  sworn  to  the 
faithful  performance  thereof,  and  shall  receive  a  salary  at  the  rate 
of  two   thousand   five  hundred   dollars   a   year   and   his   necessary 
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travelling  expenses  and  other  exj^enses,  whicli  shall  be  paid  by  the 
commonwealth.  The  board  shall  choose  from  its  members  a  chair- 
man, and  may  appoint,  and  may  remove,  a  seei^etary  of  the  board 
and  may  allow  him  a  salary  of  not  more  than  fifteen  hundred  dollars 
a  year.  The  board  shall,  from  time  to  time,  establish  such  rules  of 
procedure  as  shall  be  approved  by  the  governor  and  council,  and 
shall,  annually,  on  or  before  the  first  day  of  February  make  a  report 
to  the  general  court. 

Duties  and  Powers. 

Section  11.  If  it  appears  to  the  mayor  of  a  city  or  to  the 
selectmen  of  a  town  that  a  strike  or  lock-out  described  in  this 
section  is  seriously  threatened  or  actually  occurs,  he  or  they  shall 
at  once  give  notice  to  the  state  board;  and  such  notice  may  be 
given  by  the  employer  or  by  the  employees  concerned  in  the  strike 
or  lock-out.  If,  when  the  state  board  has  knowledge  that  a  strike 
or  lock-out,  which  involves  an  employer  and  his  present  or  former 
employees,  is  seriously  threatened  or  has  actually  occurred,  such 
employer,  at  that  time,  is  employing,  or  upon  the  occurrence  of 
the  strike  or  lock-out,  was  employing,  not  less  than  twenty-five 
persons  in  the  same  general  line  of  business  in  any  city  or  town 
in  the  commonwealth,  the  state  board  shall,  as  soon  as  may  be, 
communicate  with  such  employer  and  employees  and  endeavor  by 
mediation  to  obtain  an  amicable  settlement  or  endeavor  to  persuade 
them,  if  a  strike  or  lock-out  has  not  actually  occurred  or  is  not 
then  continuing,  to  submit  the  controversy  to  a  local  board  of 
conciliation  and  arbitration  or  to  the  state  board.  Said  state  board 
shall  investigate  the  cause  of  such  controversy  and  ascertain  which 
party  thereto  is  mainly  responsible  or  blameworthy  for  the  existence 
or  continuance  of  the  same,  and  may  make  and  publish  a  report 
finding  such  cause  and  assigning  such  responsibility  or  blame.  Said 
board  shall,  upon  the  request  of  the  governor,  investigate  and  report 
upon  a  controversy  if  in  his  opinion  it  seriously  affects,  or  threatens 
seriously  to  affect,  the  public  welfare.  The  board  shall  have  the 
same  powers  for  the  foregoing  purposes  as  are  given  to  it  by  the 
provisions  of  the  four  following  sections. 

Section  12.  If  a  controversy  which  does  not  involve  questions 
which  may  be  the  subject  of  an  action  at  law  or  suit  in  equity 
exists  between  an  employer,  whether  an  individual,  a  partnership 
or  corporation  employing  not  less  than  twenty-five  persons  in  the 
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same  general  line  of  business,  and  his  employees,  the  board  shall, 
upon  application  as  hereinafter  provided,  and  as  soon  as  practicable, 
visit  the  place  where  the  controversy  exists  and  make  careful  inquiry 
into  its  cause,  and  may,  with  the  consent  of  the  governor,  conduct 
such  inquiry  beyond  the  limits  of  the  commonwealth.  The  board 
shall  hear  all  persons  interested  who  come  before  it,  advise  the 
respective  parties  what  ought  to  be  done  or  submitted  to  by  either 
or  both  to  adjust  said  controversy,  and  make  a  written  decision 
thereof  which  shall  at  once  be  made  public,  shall  be  open  to  public 
inspection  and  shall  be  recorded  by  the  secretary  of  said  board.  A 
short  statement  thereof  may,  in  the  discretion  of  the  board,  be 
published  in  the  annual  report,  and  the  board  shall  cause  a  copy 
thereof  to  be  filed  with  the  clerk  of  the  city  or  town  in  which  said 
business  is  carried  on.  Said  decision  shall,  for  six  months^  be  bind- 
ing upon  the  parties  who  join  in  said  application,  or  until  the 
expiration  of  sixty  days  after  either  party  has  given  notice  in  writ- 
ing to  the  other  party  and  to  the  board  of  his  intention  not  to  be 
bound  thereby.  Such  notice  may  be  given  to  said  employees  by 
posting  it  in  three  conspicuous  places  in  the  shop  or  factory  where 
they  work. 

Section  13.  Said  application  shall  be  signed  by  the  employer 
or  by  a  majority  of  his  employees  in  the  department  of  the  business 
in  which  the  controversy  exists,  or  by  their  duly  authorized  agent, 
or  by  both  parties,  and  if  signed  by  an  agent  claiming  to  represent 
a  majority  of  the  employees,  the  board  shall  satisfy  itself  that  he  is 
duly  authorized  so  to  do;  but  the  names  of  the  employees  giving  the 
authority  shall  be  kept  secret.  The  application  shall  contain  a 
concise  statement  of  the  existing  controversy  and  a  promise  to 
continue  in  business  or  at  work  without  any  lock-out  or  strike  until 
the  decision  of  the  board,  if  made  within  three  weeks  after  the  date 
of  filing  the  application.  The  secretary  of  the  board  shall  forthwith, 
after  such  filing,  cause  public  notice  to  be  given  of  the  time  and 
place  for  a  hearing  on  the  application,  unless  both  parties  join  in 
the  application  and  present  therewith  a  written  request  that  no 
public  notice  be  given.  If  such  request  is  made,  notice  of  the  hear- 
ings shall  be  given  to  the  parties  in  such  manner  as  the  board  may 
order,  and  the  board  may  give  public  notice  thereof  notwithstanding 
such  request.  If  the  petitioner  or  petitioners  fail  to  perform  the 
promise  made  in  the  application,  the  board  shall  proceed  no  further 
thereon  without  the  written  consent  of  the  adverse  party. 
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[Expert  Assistants.] 

Section  14.  In  all  controversies  between  an  employer  and  his 
employees  in  which  application  is  made  under  the  provisions  of 
the  preceding  section,  each  party  may,  in  writing,  nominate  fit 
persons  to  act  in  the  ease  as  expert  assistants  to  the  board  and  the 
board  may  appoint  one  from  among  the  persons  so  nominated  by 
each  party.  Said  experts  shall  be  skilled  in  and  conversant  with 
the  business  or  trade  concerning  which  the  controversy  exists,  they 
shall  be  sworn  by  a  member  of  the  board  to  the  faithful  performance 
of  their  official  duties  and  a  record  of  their  oath  shall  be  made  in 
the  case.  Said  experts  shall,  if  required,  attend  the  sessions  of  the 
board,  and  shall,  under  direction  of  the  board,  obtain  and  report 
information  concerning  the  wages  paid  and  the  methods  and  grades 
of  work  prevailing  in  establishments  within  the  commonwealth 
similar  to  that  in  which  the  controversy  exists,  and  they  may  submit 
to  the  board  at  any  time  before  a  final  decision  any  facts,  advice, 
arguments  or  suggestions  which  they  may  consider  applicable  to 
the  case.  No  decision  of  said  board  shall  be  announced  in  a  case 
in  which  said  experts  have  acted  without  notice  to  them  of  a  time 
and  place  for  a  final  conference  on  the  matters  included  in  the 
proposed  decision.  Such  experts  shall  receive  from  the  common- 
wealth seven  dollars  each  for  every  day  of  actual  service  and  their 
necessary  travelhng  expenses.  The  board  may  appoint  such  ad- 
ditional experts  as  it  considers  necessary,  who  shall  be  qualified  in 
like  manner  and,  under  the  direction  of  the  board,  shall  perform 
like  duties  and  be  paid  the  same  fees  as  the  experts  who  are 
nominated  by  the  parties. 

Section  15.  In  all  cases  of  investigation  and  inquiries  made  by 
the  board,  and  in  all  proceedings  before  it,  any  member  thereof  may 
summon  witnesses  and  may  administer  oaths  and  take  testimony. 
The  fees  of  such  witnesses  for  attendance  and  travel  shall  be  the  same 
as  in  the  case  of  witnesses  before  the  superior  court.  Each  witness 
shall  certify  in  writing  the  amount  of  his  travel  and  attendance,  and 
the  amount  due  to  him  shall  be  paid  forthwith  by  the  board,  for 
which  purpose  the  board  may  have  money  advanced  to  it  from  the 
treasury  of  the  commonwealth  as  provided  in  section  thirty-five  of 
chapter  six  of  the  Revised  Laws,  as  amended  by  section  one  of  chap- 
ter three  hundred  and  sixty-nine  of  the  acts  of  the  year  nineteen 
hundred  and  five. 


1914.1  PUBLIC  DOCUMENT  — No.  40.  201 


[Local  Boards.] 
Section  16.  The  parties  to  any  controversy  described  in  section 
thirteen  of  this  act  may  submit  such  controversy  in  writing  to  a 
local  board  of  conciliation  and  arbitration  which  may  either  be 
mutually  agreed  upon  or  may  be  composed  of  three  arbitrators,  one 
of  whom  may  be  designated  by  the  employer,  one  by  the  employees 
or  their  duly  authorized  agent  and  the  third,  who  shall  be  chairman, 
by  the  other  two.  Such  board  shall  have  and  exercise,  relative  to 
the  matters  referred  to  it,  all  the  powers  of  the  state  board,  and 
its  decision  shall  have  such  binding  effect  as  may  be  agreed  upon 
by  the  parties  to  the  controversy  in  the  written  submission.  Such 
board  shall  have  exclusive  jurisdiction  of  the  controversy  submitted 
to  it,  but  it  may  ask  the  advice  and  assistance  of  the  state  board. 
The  decision  of  such  board  shall  be  rendered  within  ten  days  after 
the  close  of  any  hearing  held  by  it;  and  shall  forthwith  be  filed 
with  the  clerk  of  the  city  or  town  in  which  the  controversy  arose, 
and  a  copy  thereof  shall  be  forwarded  by  said  clerk  to  the  state 
board.  Each  of  such  arbitrators  shall  be  entitled  to  receive  from 
the  treasury  of  the  city  or  town  in  which  the  controversy  submitted 
to  them  arose,  with  the  approval  in  writing  of  the  mayor  of  such 
city  or  the  selectmen  of  such  town,  the  sum  of  three  dollars  for 
each  day  of  actual  service,  not  exceeding  ten  dollars  for  any  one 
arbitration. 


To   DETERMINE   WHETHER   A   BUSINESS   IS   NORMAL,    ETC. 

St.  1910,  chapter  445,  relative  to  advertising  for  employees, 
was  amended  by  St.  1912,  545  so  as  to  read:  — 

Section  1.  If  an  employer,  during  the  continuance  of  a  strike 
among  his  employees,  or  during  the  continuance  of  a  lockout  or  other 
labor  trouble  among  his  employees,  publicly  advertises  in  newspapers, 
or  by  posters  or  otherwise,  for  employees,  or  by  himseK  or  his  agents 
solicits  persons  to  work  for  him  to  fill  the  places  of  strikers  he  shall 
plainly  and  explicitly  mention  in  such  advertisements  or  oral  or  written 
solicitations  that  a  strike,  lockout  or  other  labor  disturbance  exists. 

Section  2.  The  provisions  of  this  act  shall  cease  to  be  operative 
when  the  state  board  of  conciliation  and  arbitration  shall  determine 
that  the  business  of  the  employer,  in  respect  to  which  the  strike  or 
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other  labor  trouble  occurred,  is  being  carried  on  in  the  normal  and 
usual  manner  and  to  the  normal  and  usual  extent.  Said  board  shall 
determine  this  question  as  soon  as'-may  be,  upon  the  application  of 
the  employer. 

If  any  person,  firm,  association  or  corporation  violates  any  pro- 
vision of  this  act,  he  or  it  shall  be  punished  by  a  fine  not  exceeding 
one  hundred  dollars  for  each  offence. 


Veterans  in  the  Civil  Service. 
Revised  Laws,  chapter  19,  as  amended  by  St.  1905,  chap- 
ter 150:  — 

Section  23.  No  veteran  who  holds  an  office  or  employment  in  the 
public  service  of  the  commonwealth,  or  of  any  city  or  town  therein, 
shall  be  removed  or  suspended,  or  shall,  without  his  consent,  be  trans- 
ferred from  such  office  or  employment,  nor  shall  his  office  be  abol- 
ished, nor  shall  he  be  lowered  in  rank  or  compensation,  except  after 
a  full  hearing  of  which  he  shall  have  at  least  seventy-two  hours'  written 
notice,  with  a  statement  of  the  reasons  for  the  contemplated  removal, 
suspension,  transfer,  lowering  in  rank  or  compensation,  or  abolition. 
The  hearing  shall  be  before  the  state  board  of  concihation  and  arbi- 
tration, if  the  veteran  is  a  state  employee,  or  before  the  mayor  of  the 
city  or  selectmen  of  the  town  of  which  he  is  an  employee,  and  the  vet- 
eran shall  have  the  right  to  be  present  and  to  be  represented  by  counsel. 
Such  removal,  suspension  or  transfer,  lowering  in  rank  or  compensa- 
tion, or  such  abolition  of  an  office,  shall  be  made  only  upon  a  written 
order  stating  fully  and  specifically  the  cause  or  causes  therefor,  and 
signed  by  said  board,  mayor  or  selectmen,  after  a  hearing  as  afore- 
said. 
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ADVERTISEMENT. 


Why    Strike    or    Lockout    unless    All    Legal    and    Peaceful 
Methods  to  adjust  Industrial  Disputes  have  failed? 

Let  the  strike  or  lockout  as  a  method  of  enforcing  demands  be  held 
in  reserve  as  a  final  resort.  There  were  321  strikes  in  Massachusetts 
in  1913,  affecting  directly  over  30,000  employees  and  employers  in 
many  Unes  of  industry.  The  loss  in  wages  and  disturbed  production 
was  enormous.  The  cost  to  the  public  as  a  result  of  this  abnormal  in- 
dustrial turmoil  is  bej'^ond  accurate  estimate. 

The  State  Board  of  Conciliation  and  Arbitration,  as  a  result  of  its 
investigations  of  these  controversies,  is  of  opinion  that  the  number 
of  strikes  would  be  very  much  lessened  if  the  parties  took  advantage 
of  the  opportunities  provided  by  law.  The  Board  takes  this  method 
of  informing  all  employers  and  employees  in  Massachusetts  of  their 
duty  to  the  public  and  the  advantage  to  themselves  provided  by 
statute  in  order  that  they  may  avail  themselves  of  the  opportunities 
to  adjust  disputes  by  peaceful  methods. 

There  are  three  general  methods  open  to  employees  who  seek  changes 
in  working  conditions  and  wages :  — 

First.  —  Confer  with  the  employer;  present  the  requests  to  him  in 
detail  and  continue  these  conferences  until  the  requests  are  acceded 
to  or  declined  or  adjusted  by  a  compromise. 

Second.  —  If  no  agreement  is  reached  and  the  employer  declines 
to  make  satisfactory  concession  or  fails  to  satisfy  you  by  conference 
that  he  is  justified  in  refusing  your  demands,  ask  him  to  join  with 
you  in  submitting  the  questions  in  dispute  to  a  local  board  of  arbitra- 
tion chosen  by  the  parties  in  controversy,  or  to  the  State  Board  of 
Arbitration. 

Third.  —  If  he  dechnes  to  join  with  you  in  referring  the  questions 
in  dispute  to  arbitration,  petition  the  State  Board  of  Conciliation 
and  Arbitration  for  an  investigation  as  provided  by  statute,  sections 
12  and  13,  chapter  514,  Acts  of  1909. 
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The  employer  has  a  hke  right  of  appeal  for  an  investigation  of  the 
conditions  of  employment,  and  should  petition  the  State  Board  for 
such  investigation  before  any  interruption  of  industry. 

Pursuant  to  its  provisions  the  Board  will  make  an  immediate  and 
rigid  investigation  of  the  controversy,  hear  the  parties  interested, 
examine  the  department  or  departments  of  the  industry  where  the 
work  is  performed,  employ  experts  skilled  in  the  business  or  trade  to 
make  comparison  of  working  conditions  and  wages  in  competitive 
lines  within  the  Commonwealth  and  beyond  if  necessary,  and  use 
such  other  measures  in  securing  information  pertinent  to  the  inquiry 
as  the  case  requires. 

During  the  investigation  and  pending  a  decision,  the  employees 
remain  at  work,  the  industry  and  community  are  undisturbed  by  strike, 
and  the  employees  suffer  no  loss  of  wages. 

The  Board  will  make  public  its  conclusions  and  recommendations, 
setting  forth  what  ought  to  be  done  or  submitted  to  by  either  or  both 
parties  to  adjust  the  controversy.  A  decision  will  be  made  within 
three  weeks  after  the  date  of  fiUng  the  petition,  or  within  a  reasonable 
time  consistent  with  the  duties  imposed  by  a  fair  and  impartial  in- 
vestigation. 


No  Strike  or  Lockout  is  justified  unless  Methods  "provided  by  General 
Court  have  been  exhausted. 

If  the  employer  refuses  to  adopt  the  Board's  recommendation,  or 
the  employees  are  not  satisfied  with  it,  and  both  are  unwilUng  or 
unable  to  compose  their  differences,  the  parties,  having  exhausted 
the  methods  provided  by  statute,  may  then  —  and  not  until  then  —  be 
justified  in  using  strike  or  lockout  as  a  means  to  enforce  demands. 

In  all  disputes  the  State  Board  recommends  that  the  parties  en- 
deavor by  conference  to  adjust  their  differences.  If  they  fail  in  this 
endeavor  they  should  agree  to  submit  the  dispute  to  arbitration. 
The  pubUc  is  fully  satisfied  that  arbitration  is  a  fair  method  of  setthng 
disputes.  Arbitration  prevents  strikes,  and  deals  with  employer  and 
employees  with  equal  fairness.  It  protects  the  public  from  industrial 
warfare  and  commercial  loss. 

It  is  the  duty  of  the  employer  to  endeavor  by  every  peaceful  means 
to  accomplish  an  amicable  settlement  by  joining  in  conference  with 
his  employees  or  their  representatives  whenever  questions  arise  affect- 
ing the  conditions  of  emplojnnent,  to  the  end  that  each  may  under- 
stand the  viewpoint  of  the  other  upon  the  questions  to  be  considered. 
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Employers  and  employees  are  bound  by  common  civic  responsibilities 
to  jointly  render  the  public  protection  from  industrial  disturbance. 
During  strike  each  party  engaged  in  the  controversy  endeavors  to 
win  public  sentiment  for  his  side,  to  the  end  that  its  moral  support 
may  help  him  in  sustaining  his  contentions.  In  1914  the  parties 
should  make  every  effort  to  consider  public  welfare  before  strike  or 
lockout.  If  pubUc  sentiment  is  of  value  after  a  strike  or  lockout,  it 
surely  should  be  respected  before  either  takes  place. 
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index; 


^tna  Mills,  Watertown,  normality,     (73) 
American  Printing  Company,  Fall  River, 
Arnold  Company,  M.  N.,  Abington: 

Lasters,     (2)        . 
Atlantic  Works,  The,  Boston, 
Barbers'  Association,  Members  of  Employing,  Haverhill,  normal 

ity,     (25)         .... 
Barry  Company,  T.  D.,  Brockton: 

Sole-leather  workers,     (79)    . 

Treers,  (111)    . 

Undertrimmers,  (21)    . 

Bean  &  Co.,  D.  B.,  Haverhill: 

Employees,     (122) 
Becker  Milling  Machine  Company,  Boston, 
Berg,  Barnett,  Chelsea, 
Bertelsen  &  Petersen  Engineering  Company 
Boiler  firemen,  Lawrence,    . 
Boilermakers,  Boston,  Cambridge,  Fitchburg 
Bootblacks,  Boston,    .... 
Boston  American  Companj^,  Boston,     . 
Boston  Elevated  Railway  Company,  Boston 
Braman-Dow  Company,  Worcester, 
Brennan  Boot  and  Shoe  Company,  Natick, 
Brigham  Company,  C,  Cambridge, 
Brown  and  Sons,  J.,  Salem: 

Lasters,     (117)    .... 
Burlingame  Company,  A.,  Worcester,  . 
Callahan  &  Son,  J.  W.,  Worcester, 
Cambridge  Iron  Works,  Cambridge, 
Carleton  &  Hunt,  Haverhill,  normality, 
Carpenters,  Fall  River, 
Carrier,  G.,  Haverhill,  normahty,     (25) 
Carroll,  Roger  H.,  Haverhill,  normality, 
Central  Supply  Company,  Worcester,  . 
Charlestown  Gas  and  Electric  Company,  Charlestown, 


(36) 
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Charlestown  Gas  and  Electric  Company,  Charlestown, 
Chase  Lumber  Company,  D.  D.,  Haverhill: 

Employees,     (122) 
Christensen,  Harry  P.,  Gloucester, 
Churchill  &  Alden  Company,  Brockton: 

Bottomers,  "  (27) 

Jointers,  (61) 

Jointers,  (99) 

Sole-leather  workers,     (80) 

Stitchers,  (113) 

Clothing  makers,  Boston,  (113) 
Cobe&Co.,  M.  H.: 

Employees,     (63) 
Cochrane  Chemical  Company,  Everett, 
Columbia  Skirt  Company,  Boston: 

Garment  workers,     (3) 
Commonwealth  Shoe  and  Leather  Company,  Whitman 

Making  department,     (65)    . 

Treers,  (57)    . 

Welters,  (6)    . 

Condon  Brothers  &  Co.,  Brockton: 

Finishers,     (16)  . 

Treers,  (76)  . 

Cornell,  John,  Haverhill: 

Employees,     (122) 
Cotter  Shoe  Company,  Lynn: 

Finishers,     (10)  . 
Cray,  John  P.,  Haverhill,  normality,     (25) 
Crescent  Brass  Foundry,  Waltham, 
Cross  Company,  W.  W.,  Brockton, 
Crossett,  Inc.,  Lewis  A.,  Abington; 

Bottom-fillers,       (17,  18)      . 

Goodyear  welters,       (70) 

Goodyear  stitchers,     (71) 
Curtin,  J.  A.,  Haverhill,  normality,     (25) 
Cushman  and  Hebert,  Haverhill: 

Lasters,  (19) 

Lasters,  (56) 

Lasters,  (93) 

Lasters,         (125) 

Sole-layers,     (20) 
Davis  &  Famum  Manufacturing  Company,  Waltham, 
Dillon  Steam  Boiler  Works,  D.  M.,  Fitchburg, 
Donovan-Giles  Companj-,  Lynn: 

Pressers,     (11)     . 
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Donovan's  Sons,  D.  A.,  Lynn: 

Lasters,     (30)      .... 

Lasters,     (69)       .... 
Douglas  Shoe  Company,  W.  L.,  Brockton: 

Edgemakers,  (67)    . 

Heelbuilders,  (34)    . 

Sole-leather  workers,     (82)    . 

Treers,  (74)    . 

Treers,  (112)    . 

Treers,  (112,  113)   . 

Vampers,  (53)   . 

Draper  Company,  Hopedale, 
Duggan,  Daniel  J.,  Haverhill: 

Employees,     (25) 
Eaton  Company,  Charles  A.,  Brockton: 

Sole-leather  workers,     (81)    . 
Ellison  Company,  J.  O.,  Haverhill: 

Employees,     (122) 
Ellison,  George  H.,  Haverhill: 

Employees,     (122) 
Emerson  Shoe  Company,  Rockland: 

Lasters,     (103)    .... 
Farmer,  W.  E.,  Worcester, 
Fisher  &  Son,  A.,  Lynn: 

Edgemakers,     (55)       ..... 
Fox,  Inc.,  Charles  K.,  Haverhill,  normality,     (38) 
Gale  Shoe  Manufacturing  Company,  Haverhill,  normality. 
Garment  workers,  Boston,  .... 
Gelinas,  E.,  Haverhill,  normality,     (25) 
Gerhaeuser,  Louis,  Haverhill,  normality,     (25) 
Goodrich  &  Co.,  Hazen  B.,  Haverhill: 

Finishers,     (7)     . 
Guard,  T.  J.,  Haverhill,  normality,     (25)  . 
Harney  Brothers  Company,  Boston,     (13) 
Harney  Brothers  Company,  Boston: 

Cutters,     (58)      . 

Ironers,        (1)      . 

Stitchers,     (4)      . 
Harney  &  Sons,  Peter  J.,  Lynn,   . 
Hawes  Company,  Edwin,  Worcester, 
Hendee  Manufacturing  Company,  Springfield, 
Herrick  Shoe  Company,  The  G.  W.,  Lynn: 

Finishers,     (26) 

Hilliard  &  Tabor,  Haverhill,  normality,     (44) 
Hodgdon,  F.  M.,  Haverhill,  normality,     (45) 
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Hodge  Boiler  Works,  Boston, 
Holder,  William  P.,  HaverhiU,  normality,     (25) 
Holmes  &  Son's  Company,  M.  D.,  Worcester, 
Howard  &  Foster  Company,  Brockton: 

Jointers,  (100)    . 

Sole-leather  workers,     (83)    . 
Huckins  &  Temple  Company,  Milford,     (64) 
International  Trust  Company,  Boston, 
Ipswich  Mills,  Ipswich, 
Keith  Company,  George  E.,  Brockton: 

Sole-leather  workers,     (84)   . 
Keith  Shoe  Company,  Preston  B.,  Brockton 

Folders,  (15)    . 

Sole-leather  workers,     (85)   . 

Undertrimmers,  (14)    . 

Kendall  &  Son,  J.  S.,  Worcester, 
Kimball,  W.  &  V.  O.,  Haverhill,     (22) 
KimbaU,  W.  &  V.  O.,  Haverhill: 

Finishers,  (59) 

Skivers,  (108) 

Stockfitters,  etc.,     (5) 
Ladies'  Tailors'  and  Dressmakers'  Association  No.  4,  Members  of, 
Boston : 

Employees,     (118) 

Lawley  &  Son  Corp.,  George,  Boston,  . 

Lawley  &  Son  Corp.,  George,  Boston,  . 

Leavitt  &  Co.,  George  B.,  Haverhill,  normaUty,     (40) 

Leonard  &  Barrows,  Middleborough: 

Lasters,     (23)  .         .         .         . 

Lewis,  Herman  E.,  Haverhill,  normahty,     (41) 
Mahoney,  D.  J.,  Haverhill,  normahty,     (25) 
Marin  &  Co.,  J.,  Haverhill: 

Employees,     (122) 

Marshall  Company,  C.  S.,  Brockton: 

Stitchers,     (114) 

Marston,  Jr.,  C.  S.,  Haverhill: 

Stockfitters,     (98) 

Martin  Slipper  Company,  Haverhill,  normality,     (39) 
McCormick  Brewery  Company,  Boston: 

Employees,     (29) 
Mead-Morrison  Company,  Cambridge, 
Mead-Morrison  Company,  Cambridge, 
Miller,  Augustus  W.,  Gloucester, 
Minton  Company,  Richard,  Boston, 
Moulders,  New  Bedford, 
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Moxcey,  J.  P.,  Haverhill,  normality,     (12) 
Munroe   &   Arnold-Merritt   Express   Company,    Salem,    Peabody 
Boston,    ...... 

Murdock  Company,  Waltham,     . 

New  England  Iron  Works  Company,  Boston, 

News-wagon  drivers,  Boston, 

Nickersen,  J.  D.  S.,  Gloucester,    . 

O'Donnell  &  Co.,  J.  iCl.,  Brockton: 

Finishers,  (68)    . 

Sole-leather  workers,     (86)    . 
Packard  Company,  M.  A.,  Brockton: 

Jointers,  (62)    . 

Sole-leather  workers,     (87)    . 
Painters,  Fall  River,  ..... 
People's  Coal  Company,  Haverhill: 

Employees,     (122)        .... 
Perry  Company,  Austin  H.,  Haverhill,  normality,     (33) 
Pluff,  John,  Haverhill,  normality,     (25) 
Plumbers,  Boston,       .... 
Plumbers,  North  Shore, 
Quarry  workers,  Rockpfort,  Gloucester, 
Quinlan,  M.  J.,  Brookline,  . 
Raymond  Syndicate,  Boston,     (31) 
Reynolds,  Charles  H.,  Haverhill,  normalitj^,     (25) 
Reynolds  Company,  Luke  W.,  Brockton: 

Treers,     (77) 

Richards,  W.  J.,  Haverhill,  normality,     (25) 

Roberts  Iron  Works  Company,  Cambridge,  . 

Rostron,  Richard,  Haverhill,  normality,     (25) 

Russell  Boiler  Company,  James  B.,  Boston, 

Russell  Boiler  Works,  Inc.,  Daniel,  Boston, 

Ruth,  Joseph,  Gloucester,   . 

Sailmakers,  Gloucester, 

Scannell  Boiler  Works,  Lowell,     . 

Slater  &  Sons,  Inc.,  S.,  Webster,  . 

Smith,  Nicholas  J.,  Worcester, 

Snow  Company,  George  H.,  Brockton: 

Heelers,  (116)    . 

Sole-leather  workers,     (88)    . 

Stitchers,  (91)   . 

Stitchers,  (114)    . 

Treers,  (75)    . 

Spaulding  &  Bros.  Manufacturing  Company,  A.  G.,  Chicopee 
Spinney,  M.  F.,  Haverhill,  normahty,     (25) 
Springfield  Waste  Company,  Springfield,  normality,     (94) 
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TWENTY-NINTH  ANNUAL  EEPOET. 


To    the   Senate    and   House   of   Bepresentatives   in    General    Court 

assembled. 

A  review  of  the  Board's  activity  in  the  year  1914  is  sub- 
mitted. Whether  the  organization  of  industry  is  beneficial 
or  injurious;  whether  the  strike  or  lockout  is  necessary  or 
the  trade  agreement  important ;  and  whether  adequate  means 
exist  for  the  peaceful  adjustment  of  labor  disputes,  are  ques- 
tions which,  if  kept  open  in  other  quarters,  are  conclusively 
answered  in  Massachusetts  by  the  controversies  decided,  the 
agreements  induced  and  the  hostile  acts  prevented.  Seven 
hundred  and  fifty  items  of  labor  have  occupied  the  Board's 
attention,  610  of  which  are  stated  in  the  decisions  now  re- 
ported. The  remainder,  involving  12  employers  and  thou- 
sands of  workmen  in  actual  or  threatened  strike  or  alleged 
lockout,  were  adjusted  mutually  after  private  conference  or 
public  hearing,  in  every  instance  without  violence. 

The  statutes  of  1913  and  1914  increased  the  powers  and 
duties  of  the  Board  by  defining  more  clearly  the  obligation  of 
investigating  controversies  which  threaten  industrial  peace, 
and  by  imposing  on  employers  and  employed  "  the  duty  to 
give  notice  to  the  State  Board  before  resorting  to  strike  or 
lockout."  Antagonists,  refraining  from  a  friendly  meeting 
lest   it   be   deemed    a  weakness,    have   been   rendered   more 
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amenable  to  the  Board's  persuasion  when  shown  their  duty 
under  the  statutes.  The  opportunity  for  adjusting  disj)utes 
without  incurring  loss  of  wages,  disturbing  normal  produc- 
tion or  causing  public  inconvenience  or  abnormal  expense  to 
the  Commonwealth  has  been  greatly  enlarged  thereby.  Hav- 
ing maintained  or  restored  peace  for  a  time  in  a  given  case, 
the  adjustment  tends  to  become  permanent  and  to  extend  its 
sphere  of  activity  and  influence.  The  acquired  habit  of  nego- 
tiation leads  to  permanent  peace  as  expressed  in  a  trade 
agreement,  and  this  in  turn  becomes  a  model  for  the  men  and 
managers  of  other  industries.  Without  the  security  thus  af- 
forded, one  party  or  the  other  may  on  slight  occasion  attempt 
to  compel  the  adoption  of  his  purpose.  Hardship,  mental 
anguish  and  physical  suffering,  and  waste  in  profits,  wages 
and  product,  result  to  the  parties,  while  the  expense  of  en- 
forcing order  becomes  a  public  burden.  IsTo  accurate  compila- 
tion can  be  made  of  the  waste  and  expenditure,  but  a 
conservative  appreciation  of  the  saving  effected  by  the  legis- 
lation of  1913  and  1914  runs  to  millions  of  dollars.  A  year 
ago  this  legislation  was  made  known  to  the  public  by  the 
Board's  advertising  in  the  daily  papers.  The  result  was 
many  inquiries  from  employers  and  employees  in  Massachu- 
setts. The  Board's  belief  that  this  method  of  publication  is 
one  of  the  most  effective  means  of  informing  managers  and 
workers  of  their  duty,  has  been  confirmed  by  trade  agree- 
ments resulting  in  11  known  cases  and  a  movement  for  a 
permanent  peace  contract  in  several  others. 

The  number  of  peaceful  controversies  that  never  attract 
attention  must  be  very  large,  and  those  which  come  to  notice 
are  relatively  few.     Parties  at  variance,  who  decline  arbi- 
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tration  aud  conciliation,  are  liable  to  investigation  with  a 
view  to  assigning  blame  where  it  belongs,  if  the  controversy 
is  not  speedily  brought  to  an  end.  Hearings  for  the  purpose 
have  been  held  on  26  occasions,  and  the  parties  have  been 
duly  advised.  In  some  instances  reports  were  made,  as  will 
be  found  in  the  following  pages,  and  in  all  these  cases  the 
final  outcome  was  peaceful  relations.  Such  hearings,  it  will 
be  seen,  average  one  every  fortnight  of  the  year.  In  view  of 
the  fact  that  there  are  about  240  industries  and  83,000  em- 
ployers in  the  State,  it  is  surprising  that  the  number  of  con- 
troversies that  attract  public  attention  in  one  way  or  another 
is  so  very  small. 

Six  hundred  and  forty  matters  in  dispute  —  any  one  of 
which  might  have  been  the  occasion  of  a  strike  —  are  dis- 
tributed through  the  147  controversies  considered  by  the 
Board,  4  of  which  came  down  from  1913,  and  143  were  sub- 
mitted during  the  year  just  past.  Of  these,  9  are  still  pend- 
ing, and  2  were  adjusted  by  reconciling  the  parties.  The 
Board's  findings  in  133  controversies  were  published  in  114 
awards  and  1  report,  accepted  by  both  parties ;  there  were 
also  3  decisions  in  which  the  Board  ruled  that  the  business 
in  question  was  being  conducted  normally.  Statements  of 
these  determinations  and  the  principal  conciliations  effected, 
and  of  cases  where  the  Board  intervened  with  the  purpose  of 
inducing  a  mutual  settlement  or  of  publishing  the  facts,  are 
set  forth  in  the  pages  which  follow. 

The  work  of  this  Board  has  from  year  to  year  increased 
in  volume  and  importance  to  the  industries  of  the  Common- 
wealth, while  the  salaries  of  its  members  have  not  been  in- 
creased for  more  than  ten  years,  and  in  consequence  of  duties 
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imposed  hj  recent  enactments  it  requires  the  whole  time  of 
its  members. 

The  Board  respectfully  requests  that  the  salaries  paid  to 
its  members  be  considered  by  the  Legislature,  and  that  the 
same  may  be  established  in  accordance  with  the  terms  of  a 
bill  herewith  submitted  :  — 

An  Act  to  establish  the  Salaries  of  the  Members  op  the  State 

Board  of  Conciliation  and  Arbitration. 
Be  it  enacted,  etc.,  as  folloics: 

Section  1.  The  annual  salaries  of  the  members  of  the  state  board 
of  conciliation  and  arbitration  shall  be  at  the  rate  of  four  thousand 
five  hundred  dollars  each  and  the  annual  sahiry  of  the  secretary  shall 
be  at  the  rate  of  two  thousand  dollars. 

Section  2.    This  act  shall  take  effect  upon  its  passage. 


REPORTS  OF  CASES. 


REPORTS   OF   CASES. 


E.  L.  ROWE  &  SON,  BENJAMIN  H.  COLBY,  CUNNINGHAM  & 
THOMPSON  COMPANY,  HOWARD  F.  LUFKIN,  MANUEL 
SIMMONS,    SYLVANUS  SMITH   &   CO.  —  GLOUCESTER. 

The  agreement  of  September  10,  1910;  in  the  Gloucester 
saihnaking  industry  was  to  remain  in  force  until  changed  by 
common  consent  after  three  months'  notice  of  a  desire  to  do 
so,  to  be  given  by  either  party.  On  June  14,  1911,  E.  L. 
Kowe  &  Son  requested  the  journeymen's  consent  to  make  no 
change  in  the  labor  cost  of  sailmaking  until  the  completion  of 
a  contract  with  the  government  of  Argentina  for  the  fitting 
out  of  a  battleship,  the  "'  Eivadavia."  On  the  following 
day,  the  journeymen  gave  a  favorable  reply  and  afterwards 
claimed  that  the  concession  related  to  the  Argentine  contract 
only.  The  firm  claimed  the  concession  for  all  other  work 
performed  in  the  sail-loft  while  fitting  out  the  Eivadavia. 
This  misunderstanding  was  the  subject  of  debate  from  time 
to  time  during  the  following  twenty-six  months. 

On  January  13,  1913,  the  journeymen  notified  the  master 
sailmakers  of  desire  to  change,  and  six  months  later  they 
specified  their  desires  substantially  as  follows:  to  reduce  the 
number  of  hours  in  a  day's  work  from  10  to  9  ;  to  make  Satur- 
day a  half  holiday ;  to  establish  the  4:4-hour  week  and  to  in- 
crease the  rates  of  pay  from  SSYs  cents  to  45  cents  an  hour 
for  work  on  secular  days,  while  for  work  performed  on  Sun- 
days and  holidays,  the  desired  rates  ranged  from  50  per  cent, 
to  100  per  cent,  extra.     The  workmen  acted  with  deliberation. 
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On  July  30  E.  L.  Eowe  &  Son  declined  to  consider  any 
change  pending  the  completion  of  the  contract  with  Argentina 
in  view  of  the  concessions  of  twenty-five  months  before. 

A  strike  occurred  on  Monday,  August  4,  1913.  Twenty- 
seven  sailmakers  quitted  the  employ  of  E.  L.  Rowe  &  Son, 
and  about  25  likewise  left  the  sail-lofts  of  Manuel  Simmons, 
Howard  F.  Lufkiu,  Benjamin  H.  Colby,  Cunningham  & 
Thompson  Company  and  Sylvanus  Smith  &  Co.  Some  of 
these  employers,  who  made  sails  for  their  own  use  solely,  had 
enough  sails  in  stock,  and  could  suspend  the  work  of  their 
lofts.  Others  competing  for  orders  sublet  the  work  to  con- 
tractors in  other  places. 

The  Board  endeavored  to  compose  the  differences,  but  the 
year  1913  came  to  an  end  with  no  change  in  the  parties'  atti- 
tudes. The  main  difficulty  was  that  of  E.  L.  Rowe  &  Son, 
and  it  aj)peared  that  settlement  of  that  case  would  be  adopted 
by  the  proprietors  of  other  sail-lofts.  This  corporation  was 
active  in  newer  departments  of  the  business  unaffected  by 
either  the  strike  or  the  traditions  of  seafaring  men,  where 
canvas  products  were  made  at  a  smaller  labor  cost  than  that 
of  sails.  Since  awnings  were  stitched  by  machine,  it  would 
seem  that  sails  might  be  so  made  in  Gloucester  as  elsewhere. 
The  journeymen,  confiding  in  the  reputation  of  hand-sewed 
Gloucester  sails,  refused  to  consider  the  machine  operator  in 
any  sense  their  competitor.  In  January,  1914,  the  fifth 
month  of  the  strike,  strenuous  efforts  were  made  by  the 
American  Federation  of  Labor  to  put  an  end  to  the  contro- 
versy. The  Board  brought  about  conferences  in  Gloucester, 
but  the  parties  were  unable  to  agree.  The  legislative  com- 
mittee on  labor  voted  to  give  a  hearing  on  Monday,  February 
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2,  1914,  but  on  the  representation  of  Mr.  Lyle,  a  member 
from  Gloucester,  further  action  was  suspended  until  a  con- 
ference before  this  Board,  assigned  to  the  same  day  at  the 
State  House. 

A  committee  of  three  of  the  Gloucester  journeymen  with 
Frank  H.  McCarthy  of  Boston,  general  organizer  for  the 
American  Federation  of  Labor,  appeared  at  the  Board  room 
on  February  2  for  conference  with  Messrs.  Rowe,  Colby  and 
Simmons  of  the  three  sail-lofts  which  were  affected  by  market 
conditions.  The  four  other  establishments  were  mainly  con- 
cerned in  fishery,  and  made  only  such  sails  as  their  own  fleets 
required.  Xo  agreement  was  reached,  and  E.  L.  Rowe  &  Son 
reported  by  letter  on  February  4  that  there  were  no  elements 
of  the  controversy  that  they  desired  to  submit  to  arbitration. 
The  Board  gave  public  hearings  at  Gloucester  on  February 
19  and  20.  On  March  2,  2  sailmakers  returned  to  work  at 
the  Colby  loft,  and  3,  including  the  president  of  the  union, 
returned  to  E.  L.  Rowe  &  Son.  Interviews  were  made  with 
the  journeymen  who  remained  out,  and  the  Board  advised 
them  to  abandon  their  contention ;  but  they  would  not  do  so, 
in  view  of  the  employment  of  sailmakers  obnoxious  to  them. 

Frank  H.  McCarthy  having  on  April  6  requested  further 
mediation  at  Gloucester,  the  Board  found  nothing  to  warrant 
a  hope  of  change  in  the  employers'  attitude.  The  strike  had 
lasted  eight  months  and  five  days  before  the  workmen  de- 
spaired, and  then  they  declared  it  off.  Once  returned  to  their 
former  employment,  the  journeymen  sailmakers  in  the  loft  of 
E.  L.  Rowe  &  Son  were  granted  some  concessions  which  they 
had  ceased  to  expect,  and  there  has  been  no  appearance  of 
discontent  since  then  in  anv  of  the  lofts. 
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WHITE-WARNER   COMPANY  —  TAUNTON. 

On  DecembBr  24,  1913,  the  White-Warner  Company  of 
Tannton  shnt  down  its  fonndrv  according  to  a  semiannual 
custom;  five  moulders  were  dismissed  and  the  other  mould- 
ers were  expected  to  return  at  the  end  of  the  shutdown.  The 
men  were  of  opinion  that  the  dismissal  was  due  to  activity  in 
the  business  of  the  moulders'  union.  When  the  works  re- 
opened on  -January  5,  1914,  the  moulders  remained  out,  and 
sent  a  committee  to  demand  the  reinstatement  of  the  dis- 
missed men.  The  company  refused  to  reinstate  the  men  in 
question,  whereupon  the  moulders  voted  to  strike,  and  none 
would  return. 

A  hearing  was  given  on  January  10  at  Taunton,  and  the 
Board  in  conclusion  rendered  the  following  opinion :  — 

The  controversy  grew  out  of  an  oi'der  issued  on  December  24, 
when  the  plant  shut  down  for  the  usual  Christmas  vacation,  by  which 
five  moulders,  including  two  members  of  the  shop  committee  of  the 
moulders'  union,  Avere  laid  off.  The  employees,  members  of  the 
International  Iron  Moulders'  Union,  claimed  that  the  men  were  dis- 
missed from  the  employ  of  the  company  because  of  their  activities 
in  union  matters.  The  em2)loyer  claimed  that  the  men  were  laid  off 
because  the  condition  of  the  business  demanded  it,  and  that  he  was 
well  within  ]]is  rights  in  curtailing  expenses.  When  the  plant  re- 
sumed operations  on  January  5,  the  moulders  did  not  return  to 
work,  a  committee  representing  them  having  in  the  meantime  re- 
quested the  emi^loyer  to  reinstate  the  five  men  laid  off  on  December 
23,  and  the  employer  declined  to  do  so.  The  Board,  in  pursuance 
of  statute  providing  for  investigating  strikes  and  lockouts  and  ascer- 
taining which  party  is  responsible  for  the  cause  and  continuance  of 
the  same,  has  ascertained  that  the  opjDortunity  for  employment  is 
open  to  the  striking  employees  and  that  the  employer  is  willing  to 
take  back  any  of  the  live  men  laid  off  on  December  5  as  soon  as  the 
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volume  of  work  increases,  Avhen  they  apply  for  work.  The  Board 
finds  that  the  parties  were  working  under  an  agreement  between  the 
Stove  Founders'  National  Defence  Association  and  the  International 
Moulders'  Union  of  North  America,  in  force  on  Januaiy  5  when 
the  men  stayed  out  of  the  factory.  The  agreement  provided  in 
clause  1  that  arbitration  should  be  the  means  of  settlement  in  any 
dispute  which  the  parties  could  not  adjust  themselves,  and  the  agree- 
ment provided  adequate  methods  for  arbitrating  any  dispute  be- 
tween the  parties. .  Clause  3  of  the  agTeement  specifies  that,  pending 
adjudication  by  arbitration,  "  neiiher  party  to  the  dispute  shall  dis- 
continue operations  but  shall  proceed  Avith  business  in  the  ordinary 
manner.'' 

The  Board  finds  that  the  employer  and  employees  were  working 
under  an  agTeement  Avl)ich  was  in  force  at  the  time  the  controversy 
started  and  is  in  force  now,  and  that  the  action  of  the  employees  in 
going  on  strike  was  a  violation  of  clause  3.  The  Board  regards  a 
working  agreement  between  employer  and  emi:)loyees  as  one  of  the 
safest  methods  of  providing  enduring  industrial  peace;  it  is  a  safe- 
guard to  the  community  and  a  proper  means  to  secure  peaceful  rela- 
tions between  the  employer  and  employees,  and  in  case  of  a  violation 
the  Board  does  not  hesitate  to  make  it  a  matter  of  reprimand.  A  party 
AA^ho  violates  an  agreement  infringes  not  only  the  laAV  but  his  duty 
to  the  public.  A  body  of  employers  oi-  workmen  that  permits  a 
member  to  break  an  agreement  disturbs  the  Avhole  structure  of  or- 
ganized labor.  One  of  the  greatest  assets  of  organized  labor  is  the 
capacity  of  keeping  its  contracts.  The  Board  finds  that  in  Adolating 
the  existing  contract  the  employees  have  committed  a  breach  of  in- 
dustrial peace,  and  recommends  that  they  return  to  Avork  as  early 
as  possible ,  and  further  recommends  that,  in  vieAv  of  all  the  facts, 
the  emjjloyer  take  back  the  men  and  give  them  opportunity  of  re- 
employment. 

On  January  15  the  moulders  announced  their  Avillingness 
"'  to  return  to  Avork  Avith  just  as  many  men  as  the  firm  deems 
fit,"  and  the  superintendent  expressed  his  Avillingness  to 
take  them  back  "  just  the  Avaj  they  Avent  out  Avith  the  ex- 
ception  of  the   five  men   that   AA^ere  laid   off   until   business 
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recommends  their  coming  back."  The  controversy  was  of- 
ficially determined  by  means  prescribed  in  the  existing  "  Con- 
ference Agreements,"  when  on  January  17  the  following 
settlement  was  reached :  — 

It  is  hereby  agreed  that  as  many  of  the  moulders  as  the  company 
desires  shall  return  to  work  to-day.  The  company  agrees  that  work 
Avill  be  given  the  five  moulders  who  were  laid  off'  December  24,  1913, 
on  or  before  January  27,  1914.  It  must  be  understood  that  in  the 
future  the  company  and  the  moulders  will  see  that  the  conference 
agreements  are  rigidly  adhered  to. 

Thomas  J.  Hogan,  Secretary, 
Stove  Founders'  National  Defence  Association. 
M.  J.  Keough,    Vice-President, 
International  Moulders'  Union  of  North  America. 


HENDEE   MANUFACTURING   COMPANY  —  SPRINGFIELD. 

On  January  5  there  was  a  strike  of  polishers  at  the  motor- 
cycle factory  of  the  Hendee  Manufacturing  Company  in 
Springfield.  The  following  report  was  published  on  Febru- 
ary 3 :  — 

Heport  of  the  State  Board  of  Conciliation  and  Arhitration  in  the  matter 
of  the  controversy  at  Springfield  between  the  Hendee  Manufacturing 
Company  and  134  employees  in  the  polishing  department  of  the 
industry. 

Pursuant  to  the  provisions  of  section  11,  chapter  514  of  the  Acts 
of  1909,  the  Board  investigated  the  cause  of  the  controversy  with 
the  view  of  ascertaining  which  party  thereto  is  mainly  responsible 
or  blameworthy  for  the  existence  or  continuance  of  the  same,  and 
makes  its  report  finding  such  cause  and  assigning  such  responsibility 
or  blame. 

The  inquiry  began  at  Si^ringfield  on  January  20  and  closed  on 
January  28.  Nine  sittings  of  the  Board  were  held.  Thirtj'-seven 
witnesses  were  sworn  and  the  testimony  jDresented  has  been  noted 
in  the  Board's  records,  together  with  seventeen  exhibits  comprising 
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letters,  documents,  payroll  slips  and  other  data  pertinent  to  the 
raatters  in  controversy. 

From  the  testimony  adduced  it  was  shown  tliat  on  or  about 
October  26,  1912,  an  agreement  was  entered  into  between  the  Hendee 
Manufacturing  Company  and  its  employees  in  the  polishing  depart- 
ment, and  signed  by  the  authorized  representatives  of  the  employer 
and  employees.  This  agreement  provided  for  the  rate  of  wages  to 
be  paid  for  labor  and  for  conditions  of  employment  under  which  the 
work  should  be  performed,  and  was  in  force  for  one  year,  which 
ended  October  26,  1913.  In  compliance  with  a  clause  in  this  agree- 
ment which  gave  to  either  party  the  right  to  notify  the  other  of  a 
desire  to  change  or  terminate  the  agreement  thirty  days  before  its 
expiration,  R.  W.  EUingham,  woiivS  manager  of  the  Hendee  Manu- 
facturing Company,  on  or  about  September  24,  1913,  called  together 
a  committee  representing  the  employees  and  gave  notice  that  the 
comjjany  would  not  renew  the  agreement  on  its  exi^iration,  giving 
as  a  reason  therefor  that  a  signed  agreement  Avas  objected  to  by  the 
employees  in  other  departments  of  the  industry  who  did  not  enjoy 
the  protection  afforded  by  such  an  instrument. 

On  or  about  the  same  date  the  works  manager  caused  to  be  posted 
in  the  polishing  department  the  following  notice: — 

Notice.  • —  Piecework  prices  will  remain  the  same  in  this  department 
until  July  1,  1914,  unless  the  method  or  finish  is  changed. 

Per  E.  W.  Ellingham,  WorTcs  Manager. 
September  24,  1913. 

Mr.  Ellingham  testified  that  he  assured  the  employees  that  there 
would  be  no  change  in  the  wages  or  prices  paid  for  the  work,  as  it 
was  performed  after  the  agreement  expired,  and  the  Board  is  of 
opinion  that  the  employees  were  justified  in  believing  that  no  change 
would  be  made. 

About  the  time  of  the  expiration  of  the  agreement,  certain  work 
known  as  rough-polishing  was  removed  from  the  main  polishing  de- 
partment to  a  new  department,  referred  to  by  both  parties  as  the 
rough-polishing  department,  and  there  performed  by  emploj^ees 
other  than  those  employed  in  the  main  polishing  department,  and 
at  a  price  lower  than  the  prices  jDrevailing  in  the  main  polishing 
department.  The  removal  of  the  rough-polishing  work  did  not  cause 
the  dismissal  of  any  employee  or  cause  a  change  in  the  wage  estab- 
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lished  iu  the  main  polishing  department.  Work  was  provided  in 
such  quantities  that  the  workmen  there  employed  were  able  to  earn 
the  same  wage  as  had  prevailed  before  the  rough-iDolishing  work  was 
transferred  to  the  new  department.  About  five  men  were  employed 
in  the  new  department  when  the  work  was  introduced  there,  and  this 
number  was  steadily  increased.  When  the  strike  took  place  on 
January  5,  about  twenty-five  men  were  employed.  The  polishers  in 
the  main  iDolishing  department  contended  that  the  work  in  the  new 
department  Avas  a  part  of  the  polishing  trade  and  that  the  prices 
paid  for  the  work  as  there  j^erformed  should  be  the  same  as  those 
l^aid  in  the  main  polishing  department,  from  wliieh  the  rough- 
polishing  work  had  been  removed. 

The  polishers  in  the  main  department  expressed  their  fear  that  it 
Avas  the  intention  of  the  employer  ultimately  so  to  subdivide  the 
trade  of  polishing  and  to  fix  therefor  two  standards  of  wages,  and 
inaugurate  a  system  which  might  lead  to  the  transfer  of  a  substan- 
tial portion  of  the  polishing  in  the  main  department  to  the  rough- 
polishing  department,  that  by  this  means  the  volume  of  work  to  be 
performed  in  the  main  polishing  department  would  be  seriously 
reduced. 

During  the  inquiry  the  Board  made  an  examination  of  the  main 
and  rough-polishing  departments.  In  the  opinion  of  the  Board  the 
efficient  conduct  of  the  industry  and  the  processes  of  production 
justified  the  establishment  of  the  rough-iDolishing  department.  The 
testimony  jaresented  and  the  Board's  observation  of  the  conditions 
in  these  departments  warrant  the  opinion  that  there  is  no  material 
diiference  in  the  method  in  performing  the  Avork  in  either  department, 
except  on  one  j^art  designated  as  footboards.  The  prices  for  jyer- 
forming  the  operations  on  the  parts  which  Avere  transferred  to  the 
rough-polishing  department  Avere  fixed  by  the  employer.  The  con- 
tention of  the  employees  that  the  change  of  j^rices  eontraiy  to  the 
posted  notice  above  referred  to  was  a  violation  of  the  promise  of  the 
employer  to  them,  is  sustained. 

On  or  about  October  10  a  committee  representing  the  employees 
confened  Avith  the  Avorks  manager  in  relation  to  the  making  of  a 
neAv  agreement.  These  conferences  were  contintied  until  Decem- 
her  15,  when  the  employees  presented  for  the  consideration  of  the 
employer  a  jjroposed  agreement  containing  fourteen  requests,  Avhich 
contemplated  an  increase  in  wages  and  changes  in  AA-orking  condi- 
tions.    The  employer  replied  that  the  request  so  presented  would  not 
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be  considered.  The  employees  sought  the  assistance  of  the  executive 
officers  of  the  organization  with  which  tliey  were  affiliated,  and  on 
or  about  December  21  Timothy  M.  Daley  of  New  York  and  John  J. 
Flynn  of  Brooklyn  came  to  Springfield  and  conferred  with  Mr. 
EUingham.  They  were  advised  by  him  to  confer  with  Francis  F. 
Squire,  secretary  of  the  local  branch  of  (he  National  Metal  Trades 
Association,  of  which  the  Hendee  Manufacturing  Company  v^^as  a 
member.  Conferences  were  held  between  the  representatives  of  the 
employees  and  Mr.  Squire,  and  a  further  conference  was  held  be- 
tween Mr.  EUingham  and  a  committee  of  the  employees,  but  the 
parties  did  not  succeed  in  composing  their  differences. 

On  Saturday,  January  3,  the  employees  Avere  instructed  by  Mr. 
Flynn  to  perform  three  hours'  work  on  Monday  forenoon.  On 
Sunday,  January  4,  John  E.  Fitzgerald  and  Mr.  Fiynn,  representing 
the  employees,  conferred  with  Richard  D,  Reed  of  Westfield,  Mass., 
a  member  of  the  executive  committee  of  the  local  branch  of  the 
National  Metal  Trades  Association,  for  the  purpose  of  enlisting  his 
good  offices  in  securing  a  further  conference.  Such  a  conference 
was  arranged  for  and  was  to  be  held  at  2  o'clock  on  Monday,  Jan- 
uary 5,  at  the  office  of  Mr.  Squire  in  Springfield. 

At  10  o'clock  on  that  date  the  employees,  not  having  heard  from 
Mr.  Fljam,  ceased  Avork  but  remained  at  their  jacks.  About  10.15 
o'clock  the  works  manager,  Mr.  EUingham,  and  the  superintendent, 
Theron  M.  Loose,  came  into  the  department  and  inquired  why  the 
men  had  ceased  work.  They  were  informed  that  the  employees  were 
waiting  for  orders  or  instructions  from  their  international  officers. 
Mr.  EUingham  directed  them  to  "  go  to  work  or  go  home."  The 
employees  left  the  factory  in  a  body. 

-  The  employees  ceased  their  employment  at  10  a.m.  on  January  5, 
and  this  concerted  cessation  of  employment  constituted  a  strike.  The 
Board  finds  tliat  the  action  of  the  emi3loyees  in  going  on  strike  while 
a  peace  conference  was  pending  was  a  violation  of  that  good  faith 
which  should  be  maintained  between  parties  while  endeavoring  to 
accomplish  an  amicable  settlement  of  the  existing  controvei'sy.  The 
Board  further  finds  that  the  employees  in  so  striking  before  having 
availed  themselves  of  the  provisions  of  the  statute,  sections  11 
and  12,  chapter  514,  Acts  of  1909,  are  blameworthy  in  so  doing. 

The  Board  endeavored  to  learn  the  attitude  of  the  parties  upon 
the  question  of  submitting  the  existuig  controversy  to  arbitration, 
provided  the  emj^loyees  returned  to  work  under  the  terms  and  con- 
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ditions  that  existed  at  the  time  of  the  strike.  The  employees  assured 
the  Board  through  their  repi-esentatives  that  they  were  willing  to 
I'esume  their  employment  and  would  then  be  willing  to  submit  the 
questions  involved  in  their  requests  to  arbitration. 

The  employer  declined  to  join  with  the  employees  in  a  submission 
of  the  controversy  to  arbitration.  The  Board  finds  that  the  attitude 
of  the  emiDloyer  is  not  one  which  makes  for  industrial  peace  and  that 
he  is  responsible  for  the  continuance  of  the  strike. 

In  the  course  of  the  investigation  it  appeared  that  the  employer 
was  a  member  of  an  association  of  employers  designated  as  the 
National  Metal  Trades  Association,  engaged  in  kindred  industry. 
The  "  Declaration  of  Principles  "  as  stated  in  the  book  defining  the 
relation  of  the  members  of  the  Metal  Trades  Association,  appears  to 
be  a  contract  between  the  several  members  of  that  association,  but 
it  does  not  appear  that  it  is  a  contract  to  which  the  employees  are 
a  party.  It  nevertheless  defines  the  policy  by  which  members  of 
the  association  have  agreed  to  be  controlled. 

It  therefore  seems  that  the  course  of  dealing  contemplated  by 
members  of  the  association  is  this,  so  far  as  it  relates  to  industrial 
controversies:  in  tlie  event  of  a  disagTeement  relative  to  wages  or 
conditions  of  work,  it  seems  to  be  the  duty  of  the  employer  as  a 
member  of  the  association  to  request  the  employees  to  join  in  the 
form  of  arbitration  defined  by  the  iiiles  of  the  association,  and  there- 
upon to  submit  the  questions  for  determination  to  a  board  consisting 
of  three  arbitrators,  to  be  named  by  each  of  the  parties  to  the  con- 
troversy, and  to  submit  to  the  decision  of  the  arbitratoi's  so  chosen. 

As  the  employees  are  not  parties  to  the  agi'eement  existing  between 
tlie  members  of  the  association,  it  is  evident  that  it  was  incumbent 
upon  the  employer  in  the  performance  of  his  duty  to  other  members 
of  the  association  to  call  to  the  attention  of  the  employees  the  pro- 
visions of  the  agreement  to  submit  matters  in  controversy  to  arbitra- 
tion in  accordance  with  the  form  proposed.  This  failure  to  do  so 
was  a  violation  of  the  contract  with  the  association. 

The  contention  of  the  employer  that  the  fourteen  requests  con- 
tained in  the  proposed  agreement  submitted  by  the  employees,  taken 
as  a  whole,  were  not  subject  to  arbitration,  does  not  warrant  the 
refusal  to  arbitrate  those  questions  which  are  conceded  by  the  em- 
ployer to  be  proper  subjects  of  arbitration.  Nine  of  the  requests 
were  proper  subjects  of  arbitration  as  defined  in  the  "  Declaration 
of  Principles  "  of  the  National  Metal  Trades  Association. 
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The  interest  of  the  people  of  the  Commonwealth  in  the  settlement 
of  industrial  disputes  by  the  peaceful  processes  of  arbitration  is  evi- 
denced by  the  laws  which  have  been  enacted  by  the  Legislature  to 
assist  in  the  accomplishment  of  this  result,  and  it  ought  not  longer  to 
be  said  that  in  industrial  controversies  there  is  "  nothing  to  arbitrate." 

The  Board  recommends  that  the  employees  immediately  seek  lo 
return  to  their  former  positions  and  occupations  and  that  the  em- 
ployer receive  them  back  under  the  same  conditions  as  prevailed 
before  the  strike  took  place;  that  the  conference  which  was  inter- 
rupted on  that  date  be  resumed  and  continued  until  the  parties  have 
accomplished  an  amicable  settlement  or  referred  the  matters  remain- 
ing undetermined  to  arbitration,  either  according  to  the  plan  of  the 
National  Metal  Trades  Association  or  by  a  local  board  established 
in  accordance  with  the  law,  or  by  the  State  Board. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

After  some  hesitation  the  recommendations  were  substan- 
tially adopted,  and  friendly  relations  were  resumed  which 
have  since  continued. 


AMERICAN  PRINTING   COMPANY  —  FALL   RIVER. 

About  1,500  employees  of  the  American  Printing  Com- 
pany at  Fall  River  were  thrown  out  of  work  on  January  5 
by  a  strike  of  89  folders  and  hookers,  42  of  whom  were  girls, 
who  sought  an  increase  in  pay  and  claimed  that  the  president 
of  their  union  was  unjustly  discharged.  The  employer  al- 
leged that  the  discharge  was  due  to  neglect  of  duty.  Im- 
mediately after  the  strike  the  company  expressed  a  willing- 
ness to  take  back  three-fourths  of  the  help  pending  a  mutual 
adjustment.  Some  strangers  were  hired.  Several  confer- 
ences were  had  with  a  view  to  composing  the  difficulty  by 
agreement,  but  since  no  agreemejit  appeared  possible,  a  hear- 
ing was  given  by  the  Board  on  the  20th  with  a  view  to  ascer- 
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taining  which  party  Avas  the  more  blameworthy.  The  em^- 
ployer  refused  to  submit  the  dispute  to  arbitration.  On  the 
23d  of  January  the  employer  offered  to  take  all  the  strikers 
back  and  to  confer  with  them  on  points  of  controversy  after 
they  had  returned  to  work.  The  parties,  incited  thereto  by 
the  Board's  activity,  met  or  communicated  with  one  another 
several  times  for  the  purpose  of  a  settlement ;  but  they  failed 
to  agree.  The  reinstatement  of  the  president  of  the  union 
was  ultiuiately  lost  sight  of,  and  the  question  was  whether 
wages  should  be  increased.  This  was  refused  by  the  com- 
pany even  when  the  demand  had  been  lessened.  It  was  a 
textile  strike  with  all  the  customary  incidents,  but  without 
violence ;  the  employment  of  pickets  and  policemen  in  the 
neighborhood  of  the  work  was  resorted  to  by  the  respective 
parties. 

On  the  31st  some  30  or  more  tiers  employed  in  the  folding 
and  i^acking  departments  were  discharged  for  an  alleged  at- 
tempt to  interfere  with  the  work  of  folders  and  hookers  who 
had  been  hired  in  the  place  of  those  who  struck  on  the  5th. 
This  and  tlio  desertion  of  a  large  body  of  strike-breakers, 
so  called,  left  the  two  departments  on  January  29  depopu- 
lated. On  that  day  about  nine  hooker  girls  returned  to 
work  in  the  automobiles  of  the  company,  and  the  so-called 
automobile  parties  became  a  "  feature  "  morning  and  evening 
for  several  days.  Other  strike-breakers  were  put  to  work  on 
February  2,  when  25  folding  machines  were  said  to  be  in 
operation. 

A  proposed  appointment  of  persons  skilled  in  and  con- 
versant with  the  work  in  question  to  assist  the  Board  was 
carefully  considered  and  abandoned  bv  reason  of  the  fact  that 
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the  employer  resolved  to  change  the  system.     On  Eebruary 
4  the  Board  sent  the  following  letter  to  both  parties :  — 

Mr.  Nathan  Durfee,  Assistant  Treasurer,  American  Printing  Covipany, 
and  Ml'.  Albert  Hibbard,  representing  Striking  Employees  in  the 
Folding  Department. 

Gentlemen  :  — •  In  the  matter  of  the  '  controversy  betAveen  the 
Aiaeriean  Printing  Company  and  its  employees  in  the  folding  de- 
partment of  the  industry,  both  parties  have  responded  to  the  Board's 
letter  of  January  20,  inviting  each  to  nominate  some  person  skilled 
in  and  conversant  with  the  trade  of  folding,  to  act  as  expert  in 
making  an  examination  of  the  woi'k  as  performed  and  the  Avages  paid 
in  the  factory  in  Avhich  the  controversy  exists,  for  the  purpose  of 
comparison  with  conditions  and  Avages  prevailing  in  competing  estab- 
lishments. 

It  appears,  howeA^er,  that  the  company  contemplates  installing 
a  system  Avhich  will  change  the  method  of  payment  from  piece  to 
that  of  yardage.  As  this  Avill  be  a  radical  departure  from  the  sys- 
tem in  A^ogue,  the  Board  is  of  opinion  that  an  investigation  by 
experts  Avould  better  be  postponed  until  the  changes  haA^e  been 
made.  If  any  dispute  arises  aftei'  the  neAV  system  has  been  installed, 
an  examination  by  experts  can  go  forward  upon  the  petition  of 
either  party  or  both  parties  in  compliance  with  sections  12  and  13, 
chapter  514  of  the  Acts  of  1909. 

Therefore  the  Board  recommends  that  the  striking  employees  im- 
mediately seek  to  return  to  their  former  joositions  and  that  the  em- 
ployer take  them  back  without  discrimination.  A  reasonable  length 
of  time  should  be  given  the  employer  to  inaugurate  the  yardage 
system  and  make  a  fair  test  of  the  method.  The  parties  should 
embrace  the  opportunity  thus  afforded  them  to  accomplish  by  con- 
ference an  amicable  settlement  of  their  diiference. 
Yours  respectfully, 

Bernard  F.  Supple,  Secretary. 

The  company  responded  by  a  letter  assuring  the  Board: 
"  We  Avill  gladly  re-employ  any  and  all  of  our  former  em- 
ployees entirely  without  discrimination,  as  far  as  Ave  can 
find  Avork  for  them.    We  feel  confident  of  our  ability  to  make 
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the  new  system  which  we  contemplate  installing  mutuallj 
satisfactory  to  our  employees  and  to  ourselves." 

On  February  11  the  strike  was  declared  off  by  vote  of  the 
folders  and  hookers  to  return  to  work  under  the  terms  of  the 
Board's  recommendation.  At  one  time  or  another  during  the 
next  few  weeks  the  Board  was  notified  of  some  dissatisfac- 
tion, but  found  the  workers  willing  to  accept  advice ;  in  view 
of  improved  conditions  there  was  no  motion  to  strike.  On 
March  6  Mr.  Bump  of  the  Board  investigated  at  Fall  River 
certain  claims  of  discrimination  as  stated  by  the  agent  of 
the  folders  and  hookers.  He  recommended  tact,  forbearance 
and  the  ignoring  of  minor  grievances  since  such  are  to  be 
found  in  even  the  best-intentioned  efforts  to  readjust.  The 
advice  was  accepted  and  the  difficulty  did  not  recur. 


STEAMFITTERS  —  WORCESTER. 

At  the  beginning  of  the  year  difficulties  arose  in  the  steam- 
fitting  industry  at  Worcester,  which  required  the  Board's 
mediation  from  time  to  time  for  eight  months.  The  agree- 
ment of  January  12,  terminating  the  controversy  of  the  pre- 
ceding year,  as  stated  in  the  report  of  this  Board  for  1913, 
page  128,  contained  a  preference  clause  which  the  workmen 
in  interest  claimed  had  been  disregarded.  By  Article  VII. 
of  the  agreement,  the  right  of  the  employer  to  hire  competent 
help  was  restricted  only  by  the  preference  assured  to  members 
of  Local  Union  'No.  408.  Under  its  terms  any  member  of 
Local  ISTo.  408,  ready  and  competent,  should  be  given  the  op- 
portunity to  perform  the  work  unless  a  more  competent  per- 
son were  ready  at  the  time  to  undertake  it.    The  burden  upon 
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the  employer  in  the  case  of  William  E.  Farmer  was  to  show 
that  the  man  employed  was  more  competent  to  perform  the 
work  than  any  member  of  Local  'No.  408  who  might  be  ready 
to  accept  that  employment.  There  was  not  sufficient  evidence 
of  a  breach  of  the  agreement,  but  the.  facts  as  stated  by  the 
parties  seemed  to  sustain  the  claim  that  the  employment  of 
a  workman  named  Riley  was  not  sanctioned  by  the  contract. 
The  claim  was  disputed  by  the  employer  and  the  question  was 
eminently  proper  to  be  determined  by  the  methods  of  arbi- 
tration, as  provided. 

Concerning  a  man  formerly  employed  by  the  Edwin  Hawes 
Company,  it  did  not  appear  that  his  relation  with  the  com- 
pany sustained  the  employer  in  giving  him  re-employment 
without  first  learning  that  no  competent  member  of  Local 
Union  ISTo.  408  was  ready  to  perform  the  work.  Pending  the 
Board's  mediation,  the  workman  ceased  his  employment  with 
the  company. 

On  April  24  the  Board  reminded  the  parties  of  the  as- 
surances given  and  implied  when  the  agreement  was  made, 
without  which  the  dispute  of  1913  might  have  lasted  indefi- 
nitely, and  said  that  "  Good  faith  in  carrying  out  under- 
standings is  as  important  as  literal  performance  of  written 
obligations,"  and  that  both  parties,  having  assured  the  Board 
that  they  stood  ready  to  perform  fully  their  agreement,  they 
should  assist  each  other  by  a  tolerant  compliance  Avith  its 
terms. 

A  question  arose  in  July  relative  to  the  retention  of  a 
junior  fitter  after  the  regular  working  force  of  a  shop  had 
been  reduced  to  a  smaller  number  of  journeymen  than  that 
prescribed  in  Article  IV.     The  Board  ruled  that  when  the 
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condition  of  the  industry  compelled  a  temporary  reduction 
of  journeymen  regularly  and  normally  employed,  a  junior 
fitter  might  be  retained.  The  union  concurred  in  the  ruling, 
but  citing  the  case  of  a  workman  said  to  be  the  occasion  of 
the  question,  contended  that  it  was  not  such  as  the  article 
contemplated.  It  appeared  that  one  man  of  three  employed 
by  ]Sr.  J.  Smith  had  been  receiving  less  than  the  established 
minimum  for  steamfitters,  as  was  discovered  when  he  applied 
for  admission  to  the  union,  Mr.  Smith  then  claimed  him  for 
a  junior;  but  the  Smith  shop  was  not  entitled  to  a  junior 
under  the  agreement.  The  union  cited  another  case  of  an 
employer  of  only  one  steamfitter  putting  on  a  junior,  which 
he  was  clearly  not  entitled  to  do.  The  Board  sent  the  fol- 
lowing letter  on  August  25  :  — 

Mr.  Herbert  E.  Hawes,  Secretary,  Worcester  Master  Steam  and  Sot 
Water  Fitters'  Association,  726  Main  Street,  Worcester,  Mass. 

Dear  Sir  :  —  Complaint  has  been  made  to  the  Board  of  viola- 
tions of  the  agreement  recently  entered  into  between  the  master 
steamfitters  and  the  local  nnion  (No.  408)  of  the  United  Association 
of  Plumbers  and  Steamfitters,  with  reference  to  the  employment 
of  junior  fitters. 

An  examination  of  the  contract  will  show  that  only  shops  em- 
ploying under  normal  conditions  four  journeymen  fitters  by  agTee- 
ment  of  the  pai'ties  are  entitled  to  employ  a  junior  fitter.  It  Avould 
seem  that  a  construction  has  been  put  upon  the  agi-eement  by  somo 
employers  which  woidd  warrant  the  employment  by  any  shop  of 
a  junior  fitter  without  reference  to  the  number  of  journeymen  fitters 
emploj^ed.  This  construction  is  erroneous,  as  a  perusal  of  the  con- 
tract AvUl  show.  On  July  28  the  Board  addressed  a  communication 
to  you,  giving  its  interpretation  of  this  clause,  and  it  is  surj^rised 
to  learn  that  its  ruling  seems  not  to  have  been  promulgated  among 
the  parties  interested;  and  the  Board  feels  that  had  a  proper  con- 
struction been  placed  upon  the  contract,  no  misunderstanding  could 
have  arisen. 
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Controversies  are  liable  to  arise,  and  it  would  seem  to  the  Board 
wise  that  conference  should  be  had  by  the  parties  with  a  view  to 
adjusting  such  matters  of  misunderstanding.  To  facilitate  such  con- 
ferences, and  as  a  method  Avhich  the  Board  approves,  the  Board 
suggests  the  appointment  by  the  parties  of  a  committee  (of  such 
number  as  they  may  think  prudent)  which  shall  have  under  con- 
sideration such  matters  as  may  arise,  to  confer  concerning  them  and 
adjust  them  by  agreement. 

Yours  respectfully, 

WiLLARD  HowXiAND,  Chairman. 

Nothing  further  was  heard  of  this  phase  of  the  contro- 
versy. 

THE   KENNEDY   &   PETERSON    CONSTRUCTION    COMPANY  — 

GRAFTON. 

A  consequence  of  the  Worcester  steamfitters'   strike,    as 

stated  in  the  foregoing,  was  the  sympathetic  strike  of  all  the 

craftsmen  employed  in  the  construction  of  five  buildings  for 

the  State  of  Massachusetts  in  a  part  of  Grafton  known  as  the 

North  Grafton  Colony.     An  application  was  received  from  a 

master  builder,  as  follows :  — 

To    the    Honorable    the    State    Board    of    Conciliation    and    Arbitration, 

Boston,  Mass. 

The  undersigned  respectfully  represents  that  a  strike  occurred 
in  the  building  industry  at  Noi'th  Grafton  Colony  in  this  Common- 
wealth, involving  the  building  trades  of  Worcester;  M.  D.  Holmes 
.&  Sons,  heating  contractors;  Coghlin  Company,  electrical  contractor; 
also  indirectly.  The  Keiniedy  &  Peterson  Construction  Company; 
Cahill  Company,  plumbing  contractor;  and  the  State  of  Massachu- 
setts; and  the  workmen  employed  hy  them.  The  strike  occurred  on 
the  twenty-fourth  day  of  December,  A.D.  1913,  and  the  nature  of 
the  controversy,  briefly  stated,  is  as  follows :  the  heating  and  elec- 
trical contractors  are  termed  unfaii  by  the  trades-unions  and  all 
work  has  stopped  on  buildings  under  construction  until  adjustment 
is  made. 
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Wherefore,  your  honorable  Board  is  respectfully  requested  to  put 
itself  in  communication,  as  soon  as  may  be,  with  said  employer  and 
employees,  and  endeavor  by  mediation  to  effect  an  amicable  settle- 
ment between  them;  and,  if  the  Board  considers  it  advisable,  in- 
vestigate the  cause  of  said  controversy  and  ascertain  which  party 
thereto  is  mainly  responsible  or  blameworthy  for  the  existence  or 
continuance  of  the  same. 

Dated  this  third  day  of  January,  A.D.  1914. 

Tpik  Kennedy  &  Peterson  Construction  Company. 

C.  S.  Henry,  Treasurer. 

7  Watkr  Street,  Boston. 

The  Board  promptly  investigated  the  strike  and  bad  in- 
terviews with  parties  interested  at  Boston,  Worcester  and 
Grafton.  It  appeared  that  The  Kennedy  &  Peterson  Con- 
struction Company  was  under  a  contract  with  the  Common- 
wealth of  Massachusetts  to  construct  five  buildings  at  Grafton. 
The  phimbing,  heating  and  electric  devices  were  to  be  in- 
stalled under  contracts  with  other  employers  of  labor.  Or- 
ganized labor  had  no  quarrel  with  the  plumbing  contractors^ 
but  had  denounced  the  contractors  for  electric  and  heating 
installation  and  their  workmen  as  unfair  to  the  building 
crafts  in  Worcester  and  other  places.  The  unions  demanded 
an  agreement  pursuant  to  which  they  were  willing  to  con- 
cede that  non-union  workmen  might  be  employed  on  occasion ; 
■but  without  the  agreement,  which  was  refused  by  the  heating 
and  electric  contractors,  their  members  refused  to  work.  Ac- 
cordingly, on  December  24,  1913,  the  steamfitters  and  elec- 
trical workers  struck.  Subsequently,  carpenters  and  metal 
lathers,  painters,  bricklayers  and  plasterers  quitted  their 
jobs  at  different  times.  The  last  to  leave  were  those  who  were 
impelled  by  a  sense  of  honor  to  remain  long  enough  to  roof 
in  such  partly  constructed  portions  of  the  buildings  as  might 
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be  damaged  by  the  weather.  On  January  3,  1914,  the  last 
workmen  left  and  the  sympathetic  strike  was  complete,  and 
no  work  was  done  pending  the  adjustment  of  the  steamfitters' 
controversy  at  Worcester. 

On  January  9  the  sympathetic  strikers  were  assured  by 
their  fellow  workers  in  Worcester  that  an  understanding  had 
been  reached,  which  would  be  reduced  to  writing  and  signed 
on  the  following  Monday,  January  12.  The  strike  was  there- 
upon declared  off,  and  on  January  12  all  hands  returned  to 
work.     The  following  letter  was  received  on  January  23 :  — ■ 

State  Board  of  Arhitration,  State  House,  Boston,  Mass. 

Gentlemen  :  — ■  AVe  wish  to  extend  our  thanks  to  you  for  the 
jjrompt  and  efficient  manner  in  which  you  handled  the  strike  on  the 
buildings  which  Ave  are  constructing  for  the  State  at  North  Grafton. 

We  were  very  much  pleased  with  the  manner  in  which  you  took 
care  of  the  situation,  and  it  demonstrates  to  us  very  clearly  that  an 
efficient  Board  can  accomplish  a  great  deal  in  any  controversy  be- 
tween the  employer  and  the  employed,  providing  it  is  given  an 
opportunity. 
•^  Very  truly  yours, 

The  Kennedy  &  Peterson  Construction  Company, 

By  C.  S.  Henry,  Treasurer. 

The  electrical  workers,  not  included  in  the  Worcester  set- 
tlement, becoming  restless  in  February,  the  Board  went  to 
Grafton  on  the  11th  and  gave  such  advice  as  was  calculated 
to  avert  a  strike. 


COGHLIN  ELECTRIC   COMPANY  —  WORCESTER. 

A  strike  had  been  called  in  the  electrical  trade  in  Worcester 
County  in  May,  1913.  Agreements  between  employers  and 
employees  were  promptly  made  and  in  the  end  12  shops  out 
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of  14  or  15  had  accepted  union  terms.  The  few  remaining 
shops  were  not  then  affected  by  the  difficulty  and  took  no  part 
in  the  negotiations.  The  matter  came  again  into  notice  at 
the  beginning  of  1914.  The  Board,  having  been  invoked  as 
mediator  by  the  electrical  workers,  went  to  Worcester  on  the 
5th  and  6th  of  February  and  communicated  with  the  em- 
ployees of  the  Coghlin  and  the  Delta  Electric  companies,  and 
to  Grafton  on  the  11th,  where  the  Coghlin  Electric  Company 
was  engaged  on  a  contract.  It  appeared  that  there  was  no 
strike  nor  any  controversy  between  the  company  and  its 
actual  employees ;  but,  in  view  of  the  restlessness  of  union 
workers,  the  Board  gave  such  advice  as  was  calculated  to 
maintain  industrial  peace. 

The  matter  was  moved  again  in  June.  The  employer  was 
not  averse  to  joining  in  an  agreement  that  both  parties  should 
treat  union  and  non-union  men  alike,  nor  unwilling  even  to 
give  union  men  the  preference  of  employment,  provided  he 
should  have  the  right  at  all  times  to  employ  competent  labor.. 
The  Board,  acting  as  intermediary,  on  June  13  secured  the 
assent  of  both  parties  to  such  a  proposition,  and,  during  a 
conference  which  lasted  ten  hours,  on  the  14th  reduced  all 
points  of  disagTcement  to  two. 

The  customs  of  the  craft  in  other  cities  were  studied  at 
occasional  meetings  through  the  summer,  and  it  was  under- 
stood that  conferences  should  be  renewed  at  the  call  of  the 
Board. 

The  Board  on  the  18th,  19th  and  20th  of  January,  1915, 
interviewed  both  parties  and  was  the  means  of  starting  nego- 
tiations, which  have  thus  far  been  satisfactory  to  both  parties 
and  appear  to  forecast  an  early  settlement.     It  is  a  consum- 
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matioii  greatly  to  be  desired.  The  controversy  in  one  form 
or  another  has  lasted  for  nine  years,  with  constantly  recurring 
difficulties  between  the  workmen  and  employers  engaged  in 
electric  installation,  and  because  of  sympathy  and  jurisdic- 
tional rivalry  sometimes  between  those  of  other  crafts. 


BLAKE  ELECTRIC  MANUFACTURING  COMPANY,  FRANK 
NASON  ELECTRIC  COMPANY,  FRANK  RIDLON  ELECTRIC 
COMPANY  —  BOSTON. 

There  was  a  strike  of  a  hundred  workmen  in  Boston  in  the 
first  week  of  the  year  to  quicken  the  consent  of  three  em- 
23loyers  to  wages  and  working  rules,  to  take  effect  from  July 
1,  as  scheduled  by  the  shopmen's  Local  Union  ISTo.  103  of  the 
International  Brotherhood  of  Electrical  Workers.  The  de- 
sired week  of  46%  hours'  work  was  calculated  to  lessen  the 
time  of  labor  1  hour  a  week ;  some  kinds  of  special  construc- 
tion were  listed  at  an  increase  of  lYz  cents  an  hour;  and 
such  concessions  were  to  become  effective  after  6  months. 

Thirty-six  of  the  employing  firms  made  no  difficulty  about 
consenting  to  changes  that  were  at  once  so  slight  and  remote 
as  to  have  no  bearing  on  existing  contracts.  The  employers 
who  hesitated  too  long  and  thus  became  involved  were  the 
Frank  Ridlon  Electric  Company,  Frank  ISTason  Electric 
Company  and  the  Blake  Electric  Manufacturing  Company. 

ISTotice  of  the  controversy  was  duly  given  in  writing  by 
the  workmen's  committee,  and  their  international  vice  presi- 
dent, G.  M.  Bugniazet,  had  interviews  with  the  Board  in 
relation  to  it.  It  appeared  that  negotiations  were  progress- 
ing, and  that  mediation  would  not  be  required  to  bring  the 
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parties  into  relation.  In  sucla  instances,  however,  there  are 
two  difficulties:  the  strike  and  the  controversy.  Under  a 
trade  agreement,  as  the  term  is  now  used,  negotiation  and  ar- 
bitration are  specified  as  the  means  of  adjusting  differences, 
and  striking  is  renounced.  Under  the  law  there  can  be  no 
arbitration  by  this  Board  while  a  strike  is  pending,  but  ne- 
gotiation with  the  purpose  of  reconciling  the  parties  is  to  be 
encouraged  wherever  it  is  practiced.  Once  the  parties  have 
resumed  friendly  connections,  any  point  of  controversy  that 
remains  without  mutual  settlement  may  be  determined  by 
this  Board  or  some  other.  Resumption  of  industry  is  the  best 
-evidence  of  good  faith  favorable  to  a  lasting  settlement,  and 
the  formal  settlement  of  a  strike  should  always  preclude  the 
possibility  of  another  by  specifying  the  ways  to  avoid  it. 

There  is  reason  to  believe  that  the  electrical  workers  ac- 
cepted this  principle  as  stated  by  the  Board,  but  among  the 
rules  established  by  agreement  and  which  settled  the  strike, 
the  prevention  of  future  difficulties  was  left  out.  A  good 
understanding  is  never  impaired  by  stating  it  specifically  in 
writing;  for  such  compacts  still  retain  a  value  in  the  elec- 
trical industry.  .Vt  the  time  of  renewing  agreements  in 
19 IG,  it  is  expected  that  the  omitted  provision  will  be 
supplied. 

On  January  24  the  strikers  filed  a  copy  of  the  agTee- 
ment :  — 

Article  1.  Only  members  of  Local  103,  International  Brother- 
hood of  Electrical  AVorkers,  in  good  standing  shall  be  employed  in 
this  shop  as  jonrnejniien  and  api^rentices  under  the  jurisdiction  of 
this  local. 

Article  2.     Eight  hours  shall  constitute  a  day's  work,  performed 
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between  the  hours  of  8  a.m.  and  5  p.m.  on  Mondaj^,  Tuesday,  Wednes- 
day, Thursday  and  Friday.  On  Saturday  the  working  hours  shall 
be  from  8  a.m.  to  12  m.,  making  44  hours  constitute  a  week's  work. 

Article  3.  All  labor  performed  outside  of  that  specified  in  Arti- 
cle 2  shall  be  paid  for  as  double  time.  No  work  to  be  done  on 
Saturday  between  the  hours  of  12  m.  and  5  p.m.  without  a  permit 
from  the  agents  or  executive  board. 

Article  4.  Section  1.  All  legal  holidays  shall  be  paid  for  at  the 
rate  of  double  time.  Any  holidays  falling  on  Sunday,  the  day  cele- 
brated as  such  shall  be  considered  a  holiday. 

Section  2.  Legal  holidays  shall  be  "Washington's  Birthday,  Pa- 
triots' Day,  Memorial  Day,  Fourth  of  July,  Labor  Day,  Colismbus 
Day,  Thanksgiving  Day  and  Christmas  Day. 

Article  5.  On  and  after  July  1,  1914,  the  rate  of  wages  for 
journeymen  shall  be  65  cents  per  hour. 

Article  0.  Section  1.  On  and  after  July  1,  1914,  there  will  be 
two  classes  of  apprentices,  first  and  second.  First-class  apprentices 
shall  be  those  who  have  been  in  the  business  one  year  and  passed 
a  satisfactory  examination,  and  shall  receive  a  minimum  wage  of 
30  cents  per  hour. 

Section  2.  Second-class  apprentices  shall  be  those  who  have  not 
been  in  the  business  one  year,  and  shall  receive  $1  per  day. 

Article  7.  The  number  of  first-class  apprentices  on  a  job  shall 
not  be  moi'e  than  one  apprentice  to  one  journeyman  and  no  appren- 
tice shall  be  allowed  to  carry  on  the  installation  of  any  work  except 
as  an  assistant  to  a  journeyman. 

Article  8.  Section  1.  There  shall  not  be  more  than  one  second- 
class  appreiitiee  to  every  10  journeymen,  and  in  no  ease  shall  there 
be  more  than  three  second-class  apprentices  to  any  one  shop. 

Section  2.  In  no  case  shall  an  apprentice  remain  on  the  job  in 
event  of  journeymen  being  called  off. 

Article  9.  Contractors  shall  furnish  a  suitable  locker  on  all  jobs 
for  the  protection  of  tools  and   clothing. 

Article  10.  All  men  directed  to  board  out  of  town  by  their  em- 
ployers shall  receive  full  expenses  for  married  men  and  those  in 
charge  of  work,  and  $2.50  per  week  for  single  men. 

Article  11.  Section  1.  All  car  fares  in  excess  of  that  to  reach 
the  shop  and  outside  of  city  proper  and  south  of  Massachusetts 
Avenue  shall  be  paid  for  by  the  contractor. 

Section   2.     Members   on    out-of-toAvn   work   travelins:   back    and 
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forth  shall  lake  the  train  leaving  the  station  nearest  to  the  hour 
of  8  A.M.  and  return  on  train  aiTiving  nearest  to  the  hour  of  5  p.m. 

Section  3.  Members  working  in  harbor  shall  be  paid  from  time 
of  taking  boat  to  time  arriving  back,  and  in  no  case  shall  a  man 
receive  less  than  a  day's  pay. 

Section  4.  All  workmen  shall  be  paid  weekly  and  in  no  case  shall 
more  than  three  days'  pay  be  held  back  at  the  end  of  the  week.  All 
workmen  not  paid  during  woi'king  hours  on  the  job  shall  report  at 
the  shop  and  be  paid  at  the  regiilar  time  to  stop  work. 

Article  12.  Section  1.  Any  member  after  reporting  to  the  shop 
and  not  being  put  to  work  shall  not  remain  after  9  a.m.  Any  man 
requested  to  remain  at  the  shop  after  9  A.]\[.  hy  his  employer  shall 
be  considered  under  pay. 

Section  2.  No  member  shall  accept  less  than  two  hours'  time  for 
any  fraction  of  a  forenoon  or  an  afternoon  he  may  work  except  in 
case  said  member  should  quit  of  his  own  accord. 

Article  13.  This  agreement  shall  continue  in  force  from  July  1, 
1914,  to  July  1,  1916. 

On  February  24  Mr.  Bugiiiazet,  acting  for  tbe  workmen, 
notified  the  Board  that  all  the  controversies  had  been  settled. 


J.  J.   GROVER'S    SONS  — LYNN,   STONEHAM. 

J.  J.  Grover's  Sons,  shoe  manufacturers  of  Lynn,  estab- 
lished a  branch  factory  at  Stoneham  in  the  early  part  of 
1913,  and  soon  after  found  that  the  Stoneham  operatives 
were  of  two  parties,  for  or  against  the  Boot  and  Shoe  Work- 
ers' Union.  Three-fourths  of  their  number  were  in- favor  of 
it;  the  others  were  offered  work  in  the  Lynn  factory,  where 
they  would  find  the  operatives  more  of  their  way  of  thinking. 
The  employer  could  tolerate  both  parties  if  separated,  but 
feared  for  the  efficiency  of  the  Stoneham  branch  if  its  opera- 
tives were  of  different  allegiances.  The  purpose  of  the  fac- 
tory could  best  be  accomplished  under  such  a  trade  agree- 
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ment  as  the  Boot  and  Shoe  Workers'  Union  is  wont  to  make, 
and  continuity  of  business  would  best  be  insured  through 
a  well-defined  method  of  adjusting  differences.  Such  peace 
as  Brockton's  under  the  trade  agreement,  known  as  the  stamp 
and  arbitration  contract,  was  what  the  firm  sought,  while  it 
respected  the  likes  and  dislikes  of  the  employees. 

Some  departments  of  the  Lynn  factory  were  occupied  by 
the  United  Shoe  Workers  of  America,  who  did  not  concur  in 
the  principles  and  policy  of  the  Boot  and  Shoe  Workers' 
Union;  other  departments  were  filled  by  members  of  inde- 
pendent unions,  indifferent  to  the  plan  of  the  Boot  and  Shoe 
Workers. 

While  the  advisability  of  securing  immunity  from  strikes 
at  Stoneham  was  under  consideration,  the  firm  and  some  of 
the  Lynn  unions  effected  an  understanding  that  there  should 
be  no  strike  in  Lynn  without  notice  and  no  agreement  con- 
cluded with  the  Boot  and  Shoe  Workers'  Union  relative  to 
the  Stoneham  factory  without  a  notice  of  thirty  days  to  the 
unions  at  Lynn.  There  was  no  occasion  for  any  notice  from 
the  employer  when  strikes  occurred  without  the  promised 
notice  from  the  emploj^ees. 

On  January  29,  1914,  18  employees  in  the  Stoneham  fac- 
tory and  83  in  the  Lynn  factory  went  out  on  strike  with  a 
view  to  preventing  the  firm  from  joining  with  the  Boot  and 
Shoe  Workers'  Union  in  a  peace  agreement.  The  turnwork- 
men  of  the  Stoneham  making  room,  having  a  union  of  their 
own,  struck  for  the  same  reason.  Without  any  avowed  dis- 
satisfaction with  wages  or  any  of  the  usual  real  or  imagined 
grievances,  more  than  a  hundred  workpeople  had  deprived 
themselves  of  work  because  of  rivalry  between  unions.     The 
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firm  expressed  its  confirmation  in  the  belief  that  it  was  in- 
creasingly difficult  to  make  shoes  with  profit  while  maintain- 
ing the  reputation  of  the  product,  owing  to  the  policy  or 
impolicy  of  local  unions. 

During  the  first  week  of  February  the  stamp  contract  was 
signed,  and  the  Stoneham  factory  was  operating  at  its  full 
capacity  with  50  employees  more  than  it  had  before  the  strike. 
By  that  time  the  number  of  Lynn  strikers  had  increased  to 
about  100,  and  the  firm  made  no  effort  to  fill  their  places. 
A  committee  of  disinterested  citizens  appointed  by  the  Lynn 
Chamber  of  Commerce  investigated  the  controversy  and  pro- 
posed plans  of  settlement,  which  received  the  employer's 
assent  and  the  refusal  of  the  United  Shoe  Workers  of 
America.  The  Lynn  Chamber  of  Commerce  and  this  Board 
were  incessant  from  the  first  in  their  efforts  to  bring  about  an 
agreement  to  establish  a  lasting  peace.  In  March  the  Board 
gave  several  hearings  at  Lynn,  with  a  view  to  determining 
and  publishing  which  party  was  the  more  blameworthy.  The 
hearings  focused  public  attention  upon  the  wastefulness  of 
strikes  and  their  detrimental  influence.  The  Board  was  on 
the  point  of  making  a  report  Avhen  information  was  received 
that  the  parties  were  approaching  a  mutual  settlement.  The 
event  rendered  the  report  unnecessary,  for  a  settlement  was 
reached. 

On  April  10,  through  the  energy  of  Messrs.  Coates  and 
Sawyer  of  the  Lynn  Chamber  of  Commerce,  the  final  adhe- 
sion of  all  parties  was  secured  to  the  terms  which  follow :  — 

In  consideration  of  the  strike  now  existing  in  the  Grover  factories 
being  declared  off,  J.  J.  Grover's  Sons  agree  to  put  back  to  work 
in  the  Lynn  factory  all  of  their  former  employees  as  rapidly  as 
possible,  with  the  exception  of  edgemakers  and  heel-workers  at  Stone- 
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ham,  these  men  to  be  recompensed  by  the  firm  in  such  sums  respec- 
tively as  may  be  agreed  upon  between  the  United  Shoe  Workers  ol 
America  and  the  firm. 

The  firm  Avill  not  offer  any  opposition  to  the  organization  of  any 
departments  in  the  Lynn  factory  now  unorganized,  provided,  how- 
ever, that  such  work  must  be  done  outside  of  shop  hours.  This 
agreement  is  not  to  be  construed  to  mean  compulsion  on  the  part 
of  the  firm.  The  United  Shoe  "Workers  of  America,  being  a  volun- 
tary organization,  agree  to  use  only  moral  suasion,  and  shall  not  in 
any  way  penalize  new  members  who  may  thus  be  secured. 

Should  the  United  Shoe  Workers  of  America  succeed  in  such 
organization,  they  and  the  firm  agree  to  enter  into  a  so-called  peace 
agreement  or  contract  providing  for  arbitration  of  all  differences 
through  the  full  State  Board  of  Conciliation  and  Arbitration,  in 
the  event  that  they  cannot  be  mutually  adjusted  by  the  firm  and 
representatives  of  the  union.  In  view  of  the  undoubted  advantage 
of  such  peace  agreement,  the  firm  agrees  to  encourage  employees 
at  the  Lynn  factory  who  may  be  so  disposed  to  affiliate  with  said 
union. 

In  restoring  amicable  relations  between  the  firm  and  the  union, 
the  United  Shoe  Workers  of  America  agi'ee  that  in  negotiating  for 
new  prices  the  firm  shall  not  be  asked  to  pay  any  higher  prices  than 
the  average  prices  paid  in  Lynn  for  similar  work.  The  union 
pledges  its  business  agents  and  members  in  the  firm's  employ  to  be 
fair  as  to  prices  and  conditions  asked,  and  to  produce  in  evidence, 
when  desired,  price  lists  in  use  elsewhere  for  similar  work.  In  cases 
involving  special  work  or  otherwise  peculiar  to  the  firm's  pi'oduet, 
prices  are  to  be  fixed  by  mutual  agreement.  Both  parties  agree  to 
use  best  efforts  to  avoid  any  possible  friction  and  retaliation  be- 
tween workmen  recentlj'  on  strike  and  those  who  remained  at  work. 

Before  the  year  1914  expires  the  Lynn  Chamber  of  Commerce, 
working  in  conjunction  with  the  labor  organizations  of  Lynn  and 
J.  J,  Grover's  Sons,  will  endeavor  to  perfect  such  arrangement  of 
prices  and  conditions  as  will  enable  the  firm  of  J.  J.  Grover's  Sons 
ultimately  to  make  in  Lynn  all  of  their  product  formerly  made  in 
Lynn,  as  far  as  practicable. 

While  tlie  foregoing  left  some  points  for  future  consider- 
ation, it  served  as  a  basis  of  peace  and  was  intimately  bound 
up  with  a  general  movement  for  peace  on  the  part  of  public- 
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spirited  citizens.  Several  tentative  propositions  received 
varying  degrees  of  acceptance  in  one  quarter  and  another, 
and  one  plan,  adopted  by  the  management  and  shoe  workers 
in  live  factories,  contemplated  resort  to  this  Board  as  a  final 
mode  of  adjusting  differences.  So  far  as  the  particular  dif- 
ficulty in  the  Grover  factory  was  concerned,  the  necessity  of 
the  contemplated  arrangement  disappeared  with  the  passage 
of  time.  The  firm  continued  its  Stoneham  factory  as  before, 
and,  in  consideration  of  its  continuing  to  operate  the  Lynn 
factory,  the  United  Shoe  Workers  withdrew  all  opposition, 
and  the  difiiculty  no  longer  attracted  any  attention. 


THE  G.  W.  HERRICK  SHOE  COMPANY  —  LYNN. 

On  February  3  the  following  decision  was  rendered :  — 

In  tlie  matter  of  the  joint  application  for  arbitration  of  a  controversy 
beticeen  The  G.  W.  Herricic  Shoe  Company  of  Lynn  and  employees 
in  the  finishing  department.     (14) 

This  controversy  relates  to  the  method  of  payment.  The  ques- 
tion submitted  is :  "  Sliall  this  firm  adoj^t  the  piece-price  sj'stem  in 
the  finishing  department  f  " 

Having'  considered  said  a]5plication  and  heard  the  i^arties  by  their 
duly  authorized  representatives,  the  Board  finds  tliat  it  is  optional 
"with  the  employer  to  adopt  a  piece-i3rice  system  or  not,  as  it  may 
determine. 

By  the  Board, 

Beristard  F.  Supple,  Secretary. 


HOTEL    AND    RAILROAD    NEWS    COMPANY  —  BOSTON    AND 

CAMBRIDGE. 

The  Hotel  and  Railroad  l^ews  Company  sells  papers  and 

refreshments  at  the  elevated,  the  subway  and  the  tunnel  news 

stands  in  the  Boston  and  Cambridge  stations  of  the  Boston 
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Elevated  Kailway.  In  November,  1913,  it  established  for 
all  sales  x^ersons  in  its  employ  (withont  discriminating  be- 
tween members  of  the  News-stand  and  Periodical  Sellers' 
Union  and  non-members)  a  scale  of  wages  for  six  days'  serv- 
ice, within  hours  specified  on  lists  posted  in  the  news  stands; 
and  notified  all  persons  interested  that  the  president  or  the 
superintendent  would  meet  employees  at  all  reasonable  times, 
individually  or  collectively,  to  adjust  grievances. 

On  February  10,  1914,  the  agents  of  the  saleswomen  sub- 
mitted a  proposed  agreement  to  the  employer,  with  a  view  to 
securing  for  each  an  opportunity  of  atteudiug  divine  service 
every  Sunday,  extra  ])aj  at  usual  rate  for  time  required  after 
scheduled  hours,  and  a  method  of  adjusting  industrial  dis- 
putes on  specified  matters.  The  company,  having  refused  its 
assent,  the  agents  appeared  at  the  rooms  of  the  Board  and 
submitted  a  petition  for  investigation  and  a  copy  of  the  re- 
jected demands  in  support  thereof.  The  petition  craved  the 
Board's  endeavors  to  effect  the  reinstatement  of  two  sales- 
women who  were  named,  and  to  ascertain  whether  the  em- 
ployer or  the  employees  were  responsible  or  blameworthy  for 
the  discharge  of  employees  on  insufficient  evidence.  On  Feb- 
ruary 11  a  second  petition  was  filed  in  substitution  of  the 
first,  naming  only  one  saleswoman  for  reinstatement. 

The  employer  was  first  invited  and  then  subpoenaed  to  be 
present  at  the  Board's  inquiry  on  March  24.  The  president 
and  other  officers  of  the  company  appeared  with  counsel  and 
testified  that,  while  the  employer  had  no  prejudice  against 
the  union,  it  was  contrary  to  the  policy  of  the  management 
to  enter  into  an  agreement  with  the  union  to  establish  the 
members  thereof  substantiallv  on  a  better  footinc:  than  other 
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employees.  The  company,  moreover,  had  been  wronged  by 
the  dishonesty  and  neglect  of  former  employees,  as  it  was 
ready  on  occasion  to  prove  in  a  court  of  law.  ISTo  discharge 
had  been  made  on  insufficient  grounds,  and  the  saleswoman 
in  question  had  been  dismissed  for  repeated  absences  an<l 
other  irregularities  that  could  not  be  tolerated. 

The  attitude  of  the  employer  was  made  known  to  the  em- 
ployees, and  they  continued  for  two  months  to  urge  at  least 
the  reinstatement  of  the  saleswoman.  The  Board  communi- 
cated with  the  employer  from  time  to  time  until  the  agent 
of  the  employees  notiiied  the  Board  that  they  had  taken  up 
the  cause  of  the  woman  in  question  in  ignorance  of  the  cause 
of  her  discharge,  and  he  requested  that  no  further  action  be 
taken  on  the  petition.  The  officers  of  the  union  thanked  the 
Board  for  its  efforts  to  compose  the  difficulty. 


C.  H.  BATCHELDER  &  CO.,  INC.,  DORCHESTER  AWNING  COM- 
PANY -  BOSTON;  GEORGE  T.  HOYT  COMPANY  —  BROOK- 
LINE. 

At  the  beginning  of  the  year  the  Boston  manufacturers  of 
awnings  endeavored  to  establish  free  shops,  but  experienced 
•difficulty  in  acting  collectively  by  reason  of  their  various  in- 
terests, not  all  making  the  same  grade  or  styles  of  awnings 
and  some  making  sails  as  well.  All  but  one  of  the  manufac- 
turers having  the  two  branches  had  union  agreements  with 
the  sailmakers.  The  men  and  women  awning-makers  had 
tried  for  nine  months  to  obtain  agreements  on  schedules, 
which  they  modified  from  time  to  time,  and  finally  accused 
their  employers  of  trifling  for  the  purpose  of  causing  them  to 
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desist  from  their  request.  According  to  tlie  members  of  tlie 
awning'-makers'  union  the  manufacturers  were  reporting  to 
one  another  the  statements  of  unauthorized  persons  as  shop 
talk,  if  indeed  such  statements  were  made  at  all,  and  char- 
acterizing as  imperious  demands  the  modest  requests  which 
the  employers  had  never  seen  lit  to  answer.  Plainly  a  sus- 
picious frame  of  mind  existed  on  both  sides,  and  every  one's 
view  of  the  subject  was  colored  by  some  special  experience, 
so  that  no  unanimity  could  be  fomid  in  either  quarter.  The 
employers,  finding  it  difficult  to  reduce  their  respective 
desires  to  a  common  expression,  were  reluctant  to  enter 
singly  into  any  relations  Avith  their  people  at  work  on  awn- 
ings. Their  combination  was  a  loose  one,  mo're  lax  at  one 
time  than  another,  and  every  manufacturer  approached  by 
this  Board  was  loth  to  represent  the  others  or  do  of  his  own 
motion  anything  without  consulting  them. 

The  posting  of  notices  on  January  15  was  interpreted  as 
an  intention  to  deal  with  the  workers  as  individuals  or  to 
have  an  open  shop.  A  series  of  disputes,  a  strike  and  a  lock- 
out resulted.  Soon  after  the  beginning  of  hostilities  the 
trouble  died  down  in  all  but  three  of  the  shops,  and  the  agent 
of  the  awning-makers  invoked  the  mediation  of  the  Board, 
on  February  13. 

It  appeared  that  certain  sailmakers  had  struck  as  early 
as  January  1  and  settled  all  their  difficulties  except  with 
Gordon  &  Hutchins.  The  contracts  of  the  Gordon  loft  were 
sublet  to  C.  H.  Batchelder  &  Co.,  Inc.  A  debate  ensued 
which  involved  the  awning-makers'  union,  —  for  the  sail- 
makers  would  not  work  on  goods  intended  for  an  employer 
they  deemed  unfair,  and  the  awning-makers  would  not  work 
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for  an  employer  who  could  require  it.  The  controversy 
reached  a  climax  on  February  11,  when  the  awning-makers, 
10  men  and  3  women,  struck. 

On  January  15,  when  the  notice  was  posted  by  George 
T.  Hoyt  Company,  7  awning-makers  went  out  on  a  strike. 
The  union  refused  its  sanction  and  the  men  returned,  but 
they  were  refused  employment.  The  union,  resenting  this  as 
a  lockout  because  of  membership  in  the  union,  declared  the 
company  unfair,  and  sanctioned  an  attitude  that  resembled 
a  strike. 

On  February-  D,  0  men  and  3  women  were  locked  out  by 
the  Dorchester  Awning  Company.  They  had  been  asked  to 
promise  that  they  would  not  strike  in  the  busy  season.  They 
replied  that  they  would  so  promise  if,  on  the  other  hand,  the 
employer  would  promise  not  to  discharge  them  in  the  dull 
season.  The  employer  refused  to  exchange  promises  with 
them,  and,  the  employees  said,  told  them  they  were  dis- 
charged. 

On  February  25  the  parties  to  the  controversy  at  the  works 
of  the  Dorchester  Awning  Company  conferred  upon  a  pro- 
posed agreement,  which,  with  some  amendments,  was  finally 
adopted  with  satisfaction  to  both. 

The  Board  from  time  to  time  interviewed  the  employers 
and  employees  and  advised  them.  They  met  on  February  20 
in  conference  at  the  Quincy  House,  but  no  agreement  was 
reached,  the  employers  saying  it  was  their  fixed  purpose  to 
manage  an  open  shop.  The  open  shop  was  adopted  and  soon 
became  general  when  the  union  dissolved.  The  agreement 
obtained  at  the  shop  of  the  Dorchester  Awning  Company  re- 
mains satisfactory  to  the  a^^ming-makers.     The  workers  of 
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the  George  T.  Hoyt  Company  and  C.  H.  Batchelder  &  Co., 
Inc.,  were  obliged  to  accept  a  return  to  hours  and  wages  that 
cost  them  their  previous  gains ;  and  prices  were  reduced  in 
other  shops  that  had  had  no  controversy. 


W.  L.  DOUGLAS  COMPANY  —  BROCKTON. 

On  the  sixteenth  day  of  February  an  application  was  re- 
ceived from  John  P.  Meade  of  Brockton  alleging  the  follow- 
ing controversy  with  the  W.  L.  Douglas  Company  relative  to 
sorting  outsoles:  "The  employees  claim  that  two  of  them 
have  been  discharged  under  circumstances  that  indicate  bad 
faith  on  the  part  of  the  company  or  its  agents,  which  pro- 
-duced  vexation  and  discontent  among  those  remaining,  who 
regarded  the  same  as  an  attempt  to  intimidate  and  thereby 
coerce  them  to  performances  beyond  the  capacity  of  skilled 
workmen.  The  employer  denies  bad  faith  or  the  like  or  any 
attempt  to  coerce  by  intimidation  or  to  impose  any  hardship, 
and  refuses  to  reinstate  the  two  men  in  question."  The  ques- 
tion he  desired  to  submit  for  arbitration  was :  "  What,  if 
anything,  ought  to  be  done  to  remedy  the  dissatisfaction  ?  " 
The  employer  refused  to  submit  the  matter  to  the  judgment 
of  the  Board. 

The  Board  procured  a  conference  of  the  parties  in  interest 
at  the  State  House  on  March  2,  and  heard  their  contentions ; 
but  the  parties  were  not  able  to  reach  an  agreement.  They 
appeared  soon  after,  however,  in  other  controversies,  which 
were  finally  adjusted,  and  there  was  no  rupture  in  the 
friendly  relations.  The  outsole  sorting  controversy  was  never 
again  brought  to  the  Board's   attention.      Recent  inquiries 
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have  revealed  that  the  employees  are  contented  with  the  con- 
ditions now  existing,  and  do  not  deny  the  employer's  right  to 
discharge  unsatisfactory  workmen. 


MEMBERS  OF  HAVERHILL  COAL  DEALERS'  ASSOCIATION  — 

HAVERHILL. 

On  February  16  the  following  decision  was  rendered:  — 

III  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  members  of  the  RaverhiU  Coal  Dealers'  Association  and 
employees.     (122) 

Having'  considered  said  ap]:)lif'ation,  beard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  decides  that  there 
shall  be  embodied  in  the  agi-eement  of  the  parties  the  following" 
items;  the  agreement  to  take  effect  on  this  date  and  to  continue 
until  the  1st  of  September,  1915,  and  thereafter,  unless  either  party 
desires  a  change  in  the  agreement  or  the  annulment  thereof  and 
gives  to  the  other  party  notice  of  such  desire  thirty  days  before  the 
first  day  of  September  of  any  year :  — 

Chauffeurs,  $16  per  ATeek;  two-horse  teamsters,  $15  per  week;  one- 
horse  teamsters,  $14  per  week;  no  change  in  the  prices  paid  for  mill 
hands,  screeners,  helpers,  yardmen,  employees  discharging  soft  or  hard 
coal  from  boats,  or  trimmers  behind  diggers. 

Overtime,  time  and  one-half;  work  on  holidays  and  Sundays  to  be 
counted  as  overtime;  nine  hours  to  constitute  a  day's  work. 

Saturday  half  holiday  in  June,  July  and  August,  without  loss  of  pay. 

Before  or  after  working  hours  and  at  the  noon  hour  the  employees'^ 
representative  shall  have  the  right  to  interview  employees  at  the  barns 
or  yards. 

So  that  the  agreement  of  the  parlies  shall  read  as  follows :  — 

Article  I.  Teamsters  shall  report  at  barns  at  7  a.m.  and  clean 
horses;  and  report  at  scales  at  7.30.  One  hour,  at  or  as  near  as  possible 
the  usual  dinner  hour,  12  to  1,  shall  be  allowed  for  dinner  for  all  em- 
ployees,  and   the   day 's   Avork   shall  end   at   5.30   p.m.     Help   other   than 
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teamsters   shall  report  for  work   at   7.30   a.m.     Or   the   clay   may  begirt 
and  end  a  half  hour  earlier. 

Article  II.  The  minimum  wage  shall  be  as  follows:  chauffeurs,  $16 
per  week;  two-horse  teamsters,  $15  per  week;  oue-horse  teamsters,  $14 
per  week;  mill  hands,  screeners  and  yardmen,  $14  per  week;  helpers, 
$13  per  week;  employees  on  longshoreman's  work,  50  cents  per  hour. 

Article  III.  During  three  months  of  the  year,  June,  July  and 
August,  the  day's  work  shall  end  on  Saturday  at  12  o'clock,  without 
loss  of  pay. 

Article  IV.     None  but  members  in  good  standing  of  Local  No.  327. 
shall  be  given  work,  or  those  understanding  the  obligation  and  becoming 
members  at  the  next  meeting. 

Article  V.  The  organization  on  its  part  agrees  to  do  all  in  its  power 
to  further  the  interests  of  the  party  signing  this  list. 

Article  VI.  Any  dispute  hereafter  shall  be  settled  by  the  State  Board 
of  Conciliation  and  Arbitration  without  strike  or  lockout. 

Article  VII.  This  agreement  shall  take  effect  on  February  16,  1914, 
and  continue  until  the  1st  of  September,  1915,  and  thereafter,  unless 
either  party  desires  a  change  in  the  agreement  or  the  annulment  thereof 
and  gives  to  the  other  party  notice  of  such  desire  thirty  days  before  the 
first  day  of  September  of  any  year. 

Article  VIII.  Before  or  after  working  hours  and  "at  the  noon  hour,, 
the  employees'  representative  shall  have  the  right  to  interview  employees 
at  the  barns  or  yards. 

Article  IX.  Teamsters  shall  care  for  horses  Sundays  and  holidaj^s,. 
mornings  only,  except  that  in  case  of  dealers  having  less  than  five  horses 
special  arrangements  will  be  allowed. 

Article  X.  Overtime,  time  and  one-half;  work  on  holidays  and  Sun- 
days to  be  counted  as  overtime ;  nine  hours  to  constitute  a  day 's  work. 

Article  XI.  Employees  shall  not  be  held  responsible  for  mistakes- 
made  in  the  office. 

By  the  Board, 

Bernard  F.  Supple,  Seeretary. 


W.   &   V.   O.   KIMBALL  —  HAVERHILL. 

On  February  17  the  following  decision  was  rendered :  — 

//)  ihe  matter  of  tlie  joint  application  for  arbitration  of  a  controversy 
between  W.  tf-  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  finishing  department.     (2) 

Having  eonsidei'ed  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
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work  and  the  eonditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  tlie  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  W.  &  \.  0.  Kimball  at  Haverhill 
for  buffing  bottoms  (stitched-aloft  and  McKay,  new  process  and 
AveJt),  as  the  work  is  there  j^erformed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HUCKINS    &   TEMPLE    COMPANY  —  MILFORD. 

On  February  19  the  following  decision  was  rendered :  — - 

l7i  the  matter  of  the  joint  application  for  arl)itration  of  a  controversy 
hetween  Huchins  4"  Temple  Company,  shoe  manufacturer  of  Milford, 
and  employees  in  the  solefastening  department.     (1) 

Having  considered  said  application  and  heard  the  parties  by  their 
dulj^  authorized  representatives,  investigated  the  character  of  the 
work  and  the  eonditions  under  Avhieh  it  is  performed,  which  is  tlie 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  pai-ties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Huckins  &■  Temple  Company  to  employees 
in  said  department  at  Milford,  for  work  as  there  perf onned :  ^- 


GooDYEAR  Stitching 
Yellow-tagged  shoes:  — 

Fudge  stitch, 

Surface   stitch,        .... 

One-half   double  sole. 
White,  pink  and  blue-tagged  shoes :  — 

Fudge  stitch,  single  sole, 

Surface  stitch,  single  sole,     . 

One-half   double  sole, 
Eope  stitch,  ... 

Eibbon   stitch,        ..... 
Kubber  soles,  around  the  heel  and  regular 
Samples, 


Per  12  Pair. 
$0    18 
18 
18 


work, 


No  change 
No  change 
No  change 
No  change 


18 
IS 
18 


By  agreement  of  the  jxarties  this  decision  shall  take  effect  as  of 
date  of  December  1,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretan/. 
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THE   NORCROSS    BROTHERS    COMPANY  —  BOSTON. 

The  division  of  an  industry  into  special  crafts  with  federa- 
tion of  related  trades,  and  the  disintegration  of  local  groups 
to  form  new  alliances,  are  not  always  attended  with  a  con- 
servative expression  of  the  aims  of  organized  labor.  Re- 
organization, omitting  a  restatement  of  the  jobs  distributable 
to  the  crafts  engaged  in  modern  building,  for  instance, 
imperils  their  fraternal  intercourse  by  doubts  as  to  which 
should  perform  a  given  part  of  the  work.  When  men  of 
different  crafts  or  affiliations  compete  for  the  same  task,  the 
controversy  may  force  the  employer  to  suspend  operations. 
The  controversy  in  such  case,  so  far  as  it  involves  the  em- 
ployer, is  that  local  organized  labor  at  that  time  deems  the 
employer  unfriendly  in  any  allotment  of  work  that  he  may 
make. 

Such  a  difficulty,  known  as  a  jurisdictional  strike,  oc- 
curred on  February  20  when  7  carpenters  quitted  work  at  the 
State  Mutual  building  at  Boston,  in  process  of  erection  by 
the  ISTorcross  Brothers  Company.  The  occasion  was  that 
members  of  the  structural  ironworkers'  union  were  employed 
to  erect  door  bucks.  The  carpenters'  representative  and  the 
employers'  agent  had  disagreed.  Both  unions  were  then  sup- 
posed to  be  associated  with  other  unions  in  the  building- 
trades'  department  of  the  American  Federation  of  Labor  and 
mutually  bound  by  an  agreement  of  long  standing  to  leave 
to  the  structural  ironworkers  *'  jurisdiction  in  the  .  .  .  erec- 
tion and  construction  of  steel  and  cast-iron  structures,  orna- 
mental or  otherwise  .  .  .  steel  or  cast-iron  work  pertaining 
to  buildings."     It  specified  as  belongino;  to  structural  iron 
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work  "  the  moving  and  placing  of  .  .  .  bucks  for  hallways." 
Basing  their  claim  on  this  statement,  the  ironworkers  as- 
sured the  employer  that  they  also  were  resolved  to  strike  if 
not  permitted  to  erect  the  door  bucks.  The  employer  was 
unable  to  reconcile  the  rival  crafts.  It  appeared  that  the 
carj)enters  had  withdrawn  from  the  building-trades'  depart- 
ment of  the  American  Federation  of  Labor,  or  the  local  car- 
penters so  believed,  and  claimed  the  right  to  erect  door  bucks 
when  partly  composed  of  iron  or  steel,  and  their  claim  was 
plausible;  for  there  are  iron  bucks  for  hallways,  bucks  for 
doors,  some  bucks  of  wood  and  iron,  some  mostly  wooden 
on  a  wooden  base  and  set  up  in  the  top  with  wood. 

On  February  24  the  employer  in  an  interview,  and  again 
in  writing  on  the  26th,  asked  the  Board  to  find  and  assign 
the  blame  for  a  strike  that  threatened  the  employment  of  400 
men.  The  Board  brought  local  representatives  of  the  two 
trades  together,  and,  finding  the  matter  in  dispute  was  the 
interpretation  of  past  or  existing  agreements  of  their 
national  organizations,  communicated  with  the  general  of- 
ficers in  other  States.  Meanwhile,  on  the  28th,  the  parties 
met  in  private  in  the  presence  of  the  company's  agents  and 
made  the  following  pact  under  which  work  was  resumed  on 
March  3 :  the  carpenters  shall  plan  the  performance  and  set 
the  plugs  in  the  floor ;  the  ironworkers  shall  next  set  up  the 
bucks,  bolt  on  the  straps  at  the  top,  punch  the  holes  in  the 
ceiling  and  insert  the  straps ;  and  the  carpenters  shall  then 
finish  the  job.     But  this  method  broke  down  in  practice. 

At  noon  on  March  4  the  ironworkers  struck.  At  a  con- 
ference of  parties  in  the  Board's  presence  on  March  T,  the 
following  propositions  were   affu'med   and   denied:-  "There 
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was  an  agreement  on  February  28.  The  employer  did  not 
support  the  agreement;  the  carpenters  are  amenable  to  the 
rules  of  the  building-trades'  department  of  the  American 
Federation  of  Labor;  and  withdrawal  from  said  department 
involves  a  dismissal  from  said  federation."  The  employer 
expressed  indifference  as  to  which  craft  might  set  the  door 
bucks  and  a  willingness  to  respect  their  agreements.  The 
Board  held  that  it  was  of  obligation  for  the  unions  to  adjust 
their  mutual  differences  without  involving  the  employer,  and 
endeavor  by  peaceful  methods  to  compose  any  difference  they 
might  have  with  him.  Pending  their  determination  of  the 
question  of  distribution,  the  parties  must  consider  how  best 
to  tide  over  the  difficulty.  The  conference  adjourned  to  the 
9th  and  again  to  the  16th.  The  strike  did  not  spread,  but 
for  a  time  all  hands  were  idle  because  of  it. 

An  agreement  was  reached  on  March  16  between  the 
structural  ironworkers  and  carpenters,  represented  by  general 
and  local  officers  of  their  respective  unions,  witnessed  by  the 
agent  of  the  company  in  the  presence  of  the  Board.  In  the 
act  of  assenting,  or  soon  after,  the  agent  of  the  carpenters  ex- 
pressed a  remark  that  the  carpenters  in  interest  would  not 
abide  by  it.  The  next  day  following  they  refused  to  work  as 
predicted,  and  their  local  representative  insisted  that  he  had 
not  consented,  or  at  any  rate  had  withdrawn  his  consent,  to 
the  agreement.  The  carpenters  soon  returned  to  work,  but 
not  to  co-operate  with  the  ironworkers  in  the  erection  of  door 
bucks  according  to  the  plan  of  the  preceding  day. 

The  following  letter  was  received  on  the  18th:  — 
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State  Board  of  Conciliation  and  Arbitration,  Commonwealth   of  Massa- 
chusetts, Boston,  Mass. 

Gentlemen  :  —  This  letter  is  to  confirm  verbal  notice  from  the 
writer  to  your  Mr.  Bump  yesterday,  to  the  effect  that  the  cariDenters 
on  the  State  Mutual  building  refuse  to  proceed  with  the  erection  of 
door  bucks  by  working  in  pairs  of  one  carpenter  and  one  ironworker. 
Also,  that  H.  A.  Howlett,  business  agent  of  carpenters,  denies  that 
lie  entered  into  the  agreement  made  in  your  office  March  16. 

The  work  on  this  building  is  in  the  same  status  as  before  the 
recent  conferences,  that  is,  the  entire  interior  of  the  building,  parti- 
tions, doors,  finish,  floors,  plastering  and  all  other  work  connected 
therewith,  is  at  a  standstill,  and  the  final  completion  of  the  building 
indefinitely  delayed. 

Respectfully, 

The  iSToHCROSs  Brothers  Company, 

By  Covington. 

Despite  the  constant  declaration  of  tiie  Board's  purpose  to 
leave  to  organized  labor  the  direction  of  union  affairs,  it  ap- 
peared that  a  belief  in  the  contrary  was  affected  in  Boston  or 
at  headquarters,  as  in  the  following  telegram,  a  copy  of  which 
Avas  furnished  to  the  Board  on  March  19 :  — 

Buffalo,  N.  Y. 
J.  C.  McDonald,  383  Harrison  Avenue. 

AYe  are  advised  that  Norcross  Brothers  have  submitted  dispute 
between  ironworkers  and  carpenters  over  installation  of  steel  bucks 
to  State  Board  of  Arbitration  and  Conciliation  for  a  decision.  The 
Avork  in  question  comes  clearly  within  the  jurisdiction  of  ironwork- 
ers and  the  department  is  therefore  not  in  accord  with  the  method 
pursued  in  the  submission  of  the  dispute  to  the  tribunal  named. 
Y'our  council  is  urged  to  support  the  ironworkers  in  the  present 
contention  and  to  render  every  assistance  to  the  end  that  the  iron- 
workers will  be  given  full  control  of  the  work.  You  are  further 
advised  to  inform  Norcross  Brother's  of  our  decision  on  the  subject- 
matter;  rei^ort  to  our  Washington  office. 

Thomas  J.  Williams. 
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One  of  the  Board's  suggestions,  repeated  from  time  to  time, 
to  distribute  the  work  on  bucks  to  equal  numbers  of  the  two 
crafts,  was  finally  accepted  by  all  hands  as  fraternal.  The 
course  of  events  to  the  vanishing  point  is  told  in  the  follow- 
ing letters :  — 

Commonwealth  of  Massachusetts, 

State  Board  of  Conciliation  and  Arbitration, 

Boston,  March  20,  1914. 

Samuel  Gompers,  Esq.,  President,  American  I^ederaUon  of  Lcibor,  Wash- 
ington, D.  C. 

Dear  Sir  :  — ■  A  stiilve  is  threatened  in  Boston  in  tlie  building- 
trades  division  of  labor  as  a  result  of  a  dispute  between  carpenters 
and  ironworkers  employed  by  the  Norcross  Brothers  Company,  eon- 
tractors,  erecting-  an  extension  to  the  State  Mutual  building  in  Bos- 
ton, as  to  which  craft  shall  erect  iron  door  bucks. 

Wlien  a  strike  is  threatened,  the  Board,  as  directed  by  statute;, 
uses  every  means  to  compose  the  differences  between  the  parties,  to 
the  end  that  industrial  peace  Avill  be  preserved  and  the  community 
protected  from  a  burden  of  exjoense  such  as  is  imposed  by  strike 
or  lockout.  The  Board  has  called  before  it  in  conference  local 
'representatives  of  the  carpenters  and  ironworkers.  At  the  sugges- 
tion of  Mr.  James  Duncan,  member  of  the  executive  council  of  the 
American  Federation  of  Labor,  we  notified  the  national  presidents 
of  the  respective  unions  by  wire,  copies  of  the  messages  sent  to 
each  are  enclosed  herein,  together  with  such  other  records  as  are 
pertinent  to  the  case. 

At  a  conference  of  parties  in  the  presence  of  the  Boai'd  on  March 
16.  Mr.  Thomas  .J.  Williams,  president  of  the  building  trades  de- 
iDartment,  said  that  the  dispute  had  been  submitted  to  you  and  that 
it  was  probable  you  would  make  every  endeavor  to  bring  about  a 
good  understanding  betAveen  the  contending  factions  of  organized 
labor. 

It  appears  that  on  or  about  February  28  the  representatives  of 
the  employees  met  with  the  representatives  of  the  employer  and 
entered  into  a  provisional  agTeement,  memorandum  of  which  fol- 
lows, covering  the  erection  of  door  bucks  in  the  extension  of  the 
State  Mutual  building:  — 
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The  carpenters  are  to  lay  out  the  bucks  and  place  plugs  in  the  floors 
upon  which  the  bucks  are  to  rest;  also  lay  out  the  location  for  the  holes 
in  the  ceilings,  then  the  ironworkers  are  to  follow  and  punch  the  holes  in 
the  ceilings,  set  up  the  bucks  and  bolt  on  the  iron  straps  on  the  tops  that 
go  in  the  holes  in  the  ceilings.  The  remainder  of  the  work,  including  the 
wedging  at  the  top  and  rendering  plumb,  is  to  be  done  by  the  carpenters. 

Tlie  work  of  erecting  the  bucks  was  resumed  under  this  foi-m  of 
agreement  and  continued  for  two  days,  when  it  was  ordered  stopped 
by  Mr.  J.  A.  Johnston,  vice  president  of  the  International  Associa- 
tion of  Bridge  and  Structural  Ironworkers. 

On  March  16  a  conference  of  the  parties  was  held  in  the  presence 
of  the  Board,  at  which  were  present  C.  L.  Coving-ton  and  J.  C. 
Pitcher,  representing  Norcross  Brothers  Company;  Thomas  J.  Wil- 
liams, president,  building  trades  department  of  Washington;  H. 
A.  Howlett,  business  agent  of  local  carpenters;  E.  N.  Kelley,  gen- 
eral agent,  allied  trades  deisartment,  Boston;  J.  A.  Johnston;  F.  A. 
Brady,  business  agent,  Ironworkers  Local  No.  7,  Boston;  Arthur  M. 
Fluddell,  general  agent,  Building  Trades  Council,  Boston.  The  fol- 
lowing is  a  copy  of  the  agreement  reached :  — 

As  a  result  of  a  conference  between  representatives  of  the  carpenters 
and  representatives  of  the  ironworkers  employed  by  Norcross  Brothers 
Company  in  the  erection  of  the  extension  of  the  State  Mutual  building, 
Boston,  Mass.,  an  agreement  was  reached  by  which  the  erection  of  iron 
door  bucks  on  the  said  State  Mutual  building  shall  on  and  after  this 
date  be  performed  by  an  eqital  number  of  carpenters  and  ironworkers, 
working  in  pairs  of  one  carpenter  and  one  ironworker.  This  arrangement 
is  subject  to  change  only  by  authority  of  the  president  of  the  American 
Federation  of  Labor  and  shall  not  be  construed  as  including  any  other 
work  of  a  similar  nature  performed  on  any  building  other  than  the  one 
specified  in  this  agreement. 

This  understanding  was  reached  in  the  presence  of  the  Board,  Commis- 
sioners Bump  and  Wood  sitting. 

The  Board  was  informed  on  ]\Iarch  17  that  the  carpenters  refused 
to  perform  their  part  of  the  agreement,  and  summonses  were  issued 
to  insure  their  appearance  before  the  Board  on  March  20  at  9.30 
A.M.  An  opportunity  was  afforded  them  to  show  cause  why  thej 
refused  to  be  bound  by  an  agreement  to  Avhich  their  local  repre- 
sentatives Avere  partj^  Each  of  the  carpenters  testified  that  he  would 
not  work  with  an  ironworker  in  accordance  with  the  agreement  of 
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March  16.     They  would  consent  to  work  only  under  the  terms  of  the 
agreement  made  on  February  28. 

Therefore  the  Board  is  referring  the  questions  in  dispute  to  you 
with  the  hope  that  you  will  give  them  prompt  determination  in  that 
expense  to  the  contractor  may  be  lessened  and  the  chances  of  a 
serious  strike  in  this  community  be  removed. 

The  contractor  is  IietAveen  two  fires.  He  is  unable  to  complete 
the  building  under  construction  for  the  reason  that  if  he  gives  the 
work  to  the  ironworkers  the  carpenters  say  they  will  go  on  strike, 
taking'  with  them  such  trades  as  are  allied  with  them,  and  if  the 
carpenters  erect  the  bucks  the  ironworkers  will  go  on  strike,  carry- 
ing with  them  the  trades  aftiliated  by  alliance.  If  the  work  is  per- 
formed b}'  non-union  men,  a  strike  would  i^robablj^  follow  by  all 
trades. 

This  Boaixl  does  not  undertake  to  determine  cjuestions  of  juris- 
diction raised  by  organized  labor.  The  Board  holds  the  oiDinion 
that  such  questions  should  be  determined  by  the  authorities  chosen 
by  affiliated  organizations.  It  is  difficult  enough  to  adjust  differences 
between  emploj^er  and  employed.  Thus  far  the  parties  in  this  juris- 
dictional controversy  have  not  reached  an  agreement  which  they  will 
jointly  keep,  and  the  Board  urges  upon  you  at  this  time  to  make  such 
endeavor  as  will  direct  them  to  determine  the  question  without  loss 
of  time. 

Very  truly  yours, 

Charles  G.  Wood. 

March  24,  1914. 
State  Board  of  Conciliation  and  Arhitration,  State  House,  Boston,  Mass. 

Gentlemen  ;  —  We  are  erecting  door  bucks  at  the  State  Mutual 
building  this  morning,  although  we  do  not  know  how  long  the  labor 
unions  will  permit  us  to  continue. 

AVe  have  started  in  to-day  with  an  equal  number  of  carpenters 
aijd  ironworkers,  theoretically  in  pairs  of  one  carpenter  and  one 
ironworker,  but  actually  the  carpenters  and  ironworkers  are  in 
widely  separated  portions  of  the  building.  We  have  started  with 
a  small  force  and  expect  to  increase  it  as  rapidly  as  possible  and 
get  up  as  many  bucks  as  we  can  before  we  are  stopped  again. 

AVe  are  not  violating  any  agreement,  inasmuch  as  one  or  the  other 
of  our  numerous  agreements  covers  all  conditions,  and  whatever  we 
do  will  come  Avithin  one  of  the  aereements. 
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The  i^resent  work  was  started  without  fui'ther  consultation  with 
the  unions,  and  Agent  Huddell  is  the  only  agent  who  knows  that  we 
are  beginning  this  work,  so  far  as  we  know,  and  we  do  not  intend 
to  bring  the  matter  before  the  unions  ourselves,  although  they  are, 
of  course,  at  liberty^  to  take  whatever  action  they  wish. 
Respectfully, 

The  Norceoss  Brothers  Compaxy, 
By  Covington. 

P.  S.  —  Ironworkers  called  their  men  off  at  noon. 

NoRCROSs  Brothers  Compaxv, 
By  CovixGTOX. 

March  25,  1914. 
State  Board  of  Conciliation  and  Arbitration,  State  House,  Boston,  Mass. 
Gextlemen  :  —  We  made  another  arrangement  with  the  car- 
penters and  ironworkers  for  the  erection  of  dooi*  bucks  on  the  State 
Mutual  building  addition  yesterday  afternoon.  The  arrangement  is 
that  Ave  emijloy  an  equal  number  of  carpenters  and  ironv/orkers,  and 
that  the  number  of  men  in  each  trade  shall  be  odd,  and  that  all  of 
them  are  to  be  employed  on  one  floor  at  one  time. 

We  started  to  work  this  morning  accordingly  and  the  ironworkers 
called  tlieir  men  oft",  but  Ave  got  them  together  again  and  finally 
persuaded  them  to  go  to  Avork  to-day  at  noon,  and  they  have  noAv 
been  at  Avork  for  three  liours  Avithout  striking. 

We  have  at  Avork  on  these  bucks  7  carpenters  and  7  irouAVorkers, 
and  hoi^e  the  arrangement  continues  to  proA'e  agreeable. 
Respectfully, 

The  Norcross  Brothers  Compaxy, 

By  CovixGTOx. 

Washington,  D.  C,  March  27,  1914. 

Mr.  Charles  G.  Wood,  Member  State  Board  of  Conciliation  and  Arbitra- 
tion, Boston,  Mass. 

Dear  Sir  :  —  Your  f aA^or  of  March  20,  addressed  to  President 
Gompers,  received  here,  and  m  his  absence  I  have  communicated  the 
contents  of  same  to  the  presidents  of  the  tAvo  organizations  in  in- 
terest and  also  to  President  Thomas  J.  Williams  of  the  building 
trades  department,  urging  that  an  agreement  should  be  reached  in 
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regard  to  this  jurisdictional  eontroversj^  and  thus  clear  up  the  re- 
gi-ettable  condition  that  now  exists  relative  to  erecting  an  extension 
to  the  State  Mutual  building  in  Boston. 

Youi's  very  truly, 

Fraxk  Morrison, 
Secretary,  American  Federation  of  Labor. 

March  31,  1914. 
State  Board  of  Conciliation  and  Arbitration,  State  House,  Boston,  Mass. 
Gentlemen  :  — •  With  reference  to  controversy  between  ironwork- 
ers on  State  Mutual  building,  Ave  wish  to  advise  that  the  last  agi-ee- 
ment,  under  which  we  started  to  work  at  noon,  March  25,  is  still 
holding  good  and  we  have  completed  the  erection  of  practically  all 
bucks  in  the  building  except  those  on  the  tenth  floor,  where  other 
work  is  not  in  condition  to  permit  their  erection.  Present  indica- 
tions are  that  Ave  will  have  no  further  trouble  on  this  job. 
KespectfuUy, 

The  Norcross  Brothers  CompanYj 
By  Covington. 


SLATER   &   SISNOVICH  —  BOSTON. 

R.  L.  Slater  aucl  A.  Sisnovich,  80  Blackstone  Street,  Bos- 
ton, manufacturers  of  men's  coats,  and  employing  members  of 
the  United  Garment  Workers'  Union,  called  on  March  2  and 
reported  that  a  certain  Avorkwoman  had  had  at  odd  intervals 
so  many  fainting  spells  as  to  interfere  Avith  business  and 
excite  the  employers'  apprehension  of  liability  for  possible 
injury  to  her  at  such  times  from  moving  machinery,  etc. 
Besides  being  at  best  careless,  she  Avas  impatient  of  correc- 
tion. Accordingly,  they  had  discharged  her,  and  the  union 
thereupon  that  day  declared  a  strike  to  compel  her  rein- 
statement, and  40  employees  went  out. 

In  response  to  the  Board's  inquiries  the  agent  of  the  gar- 
ment Avorkers  said  briefly  that  the  strike  was  according  to  the 
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fixed  policy  of  the  union,  and,  if  let  alone,  wonld  adjust 
itself. 

The  Board  of  Labor  and  Industries,  which  was  investigat- 
ing the  shop  conditions,  informed  the  Board  on  the  same  day 
that  by  reason  of  the  union's  assurances  that  the  woman  in 
question  would  not  be  ujiheld  in  impertinence,  the  employers 
had  taken  her  back. 

On  March  3  the  40  employees  returned  to  work. 


STOCKFITTERS  —  SALEM,  BEVERLY. 

Demands  at  the  beginning  of  February  were  made  by  the 
Ignited  Shoe  Workers  of  America  in  Salem,  Beverly  and 
vicinity  for  fewer  hours  and  more  pay,  and  a  month's  time 
given  for  reply,  which,  being  unsatisfactory,  after  a  day's 
notice  of  strike,  63  stockfitters  stayed  away  on  March  11  from 
the  factories  of  Joseph  F.  Hopkins  &  Sons,  E.  S.  Woodbury 
Shoe  Company,  Marston  &  Brooks  and  P.  A.  Field  of  Salem, 
the  Woodbury  Shoe  Company  and  the  Bray  &  Stanley  Shoe 
Manufacturing  Company  of  Beverly.  These  employers  were 
willing  to  shorten  the  week's  work  time,  but  not  to  raise  the 
pay.  Agreements  were  reached  in  the  Beverly  factories  on 
March  13,  when  24  strikers  returned  to  work;  on  the  same 
day  the  Salem  men  returned  to  all  the  factories  involved  ex- 
cept that  of  Joseph  F.  Hopkins  <fe  Sons.  On  March  12  the 
mayor  of  Salem  had  notified  the  Board  that  39  stockfitters 
of  Salem  were  striking.  The  Board  went  to  that  city  on  the 
13th  and  learned  that  all  strikers  had  been  directed  to  return 
to  work.  The  union  had  won  the  shorter  week,  but  the 
demand  for  more  pay  had  been  abandoned. 
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J.  A.   TROTTIER   &   SON  —  WORCESTER. 

On  March  12  J.  A.  Trottier  &  Son  of  Worcester  notified 
the  Board  of  a  strike  of  plasterers,  who  refused  to  work  under 
the  firm's  snb-contract  because  noii-union  bricklayers  were 
engaged  in  the  erection  of  the  same  building  under  another 
sub-contractor.  All  the  required  material  had  been  bought, 
some  of  it  delivered  at  the  building,  and  hoisting  apparatus 
had  been  installed.  The  firm  complained  of  unfair  discrim- 
ination in  that  no  objection  had  been  made  to  other  sub- 
contractors in  like  circmnstances  on  former  occasions  when 
the  same  bricklayers  had  not  been  so  obnoxious  to  these 
plasterers. 

The  Board  gave  advice  which  resulted  in  a  settlement  of 
the  difficulty.  On  March  18  two  plasterers  took  up  the  work 
under  a  private  arrangement  satisfactory  to  all. 


AMERICAN  WOOLEN   COMPANY  —  LOWELL. 

^Notice  of  a  strike  of  80  weavers  in  the  Beaver  Brook  Mill 
of  the  American  Woolen  Company  at  Lowell  was  received 
late  on  Saturday,  March  14.  The  strike  was  a  protest  against 
a  notice  of  reduction  in  the  price  of  weaving  certain  blankets. 
The  employees  had  no  organization,  permanent  or  provisional, 
but  went  out  as  a  matter  of  general  consent,  and  were  of  uni- 
form opinion  that  further  economizing,  to  which  they  would 
be  compelled  by  the  reduction  in  pay,  would  be  intolerable, 
nor  did  they  fear  that  any  would  covet  the  places  they  had 
left  vacant.  The  Board  was  at  Lowell  on  the  17th  and 
advised  both  parties.     The  offensive  notice  had  been  removed 
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immediately  after  the  strike,  and  the  management  announced 
its  intention  to  pay  the  old  rates.  When  the  Board  made 
this  known  to  the  workers,  as  many  as  had  not  left  the  town 
returned,  and  in  a  few  days  all  were  at  their  former  places. 


PACIFIC   MILLS  —  LAWRENCE. 

In  the  second  week  of  March  some  strikes  of  dyehouse 
hands  at  the  Pacific  Print  Works  in  Lawrence  amounted  to 
al)out  250  on  Saturday,  March  14.  At  last  when  75  color 
mixers  quitted  work  on  March  17,  the  plant  shut  down  and 
idleness  was  forced  upon  1,300  others.  Certain  demands  for 
an  increase  of  2  cents  an  hour  were  formulated  at  a  small 
meeting  of  strikers  called  by  the  organizer  of  the  Industrial 
Workers  of  the  World  on  March  16.  Forty-two  of  the  100 
present  joined  the  I.  W.  W.  The  mayor  of  Lawrence  notified 
the  Board  of  the  strike,  and  the  Board  went  on  the  l7th  to 
that  city  and  every  day  for  a  week,  with  a  view  to  inducing 
a  peaceful  settlement. 

A  certain  portion,  advised  by  the  I.  W.  W.,  were  not  in- 
clined to  the  methods  provided  by  law,  and  the  others  had  no 
means  of  expressing  a  collective  opinion.  Mediation  was 
difficult  in  the  circumstances,  but  the  law  was  explained  to 
them,  accompanied  with  advice  how  best  to  qualify  for  the 
advantages  it  offered  to  those  who  refrained  from  hostile 
measures.  The  suggestion  of  returning  to  work  pending  the 
Board's  hearing  of  the  parties  was  not  accepted  till  it  had 
been  many  times  repeated.  The  I.  W.  W.  organizer,  Joseph 
.1.  Downer,  delivered  addresses  on  "  Sabotage  by  Capitalists 
and  Class  Struggles,"  and  predicted  a  general  strike  because 
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of  dissatisfaction  in  the  mills  of  Lawrence.  The  mills  opened 
on  March  25,  and  so  many  of  the  skilled^  help  as  had  been  idle 
through  no  act  of  theirs,  about  1,200,  returned  to  work.  The 
strikers  remained  out  with  two  exceptions.  It  was  believed 
bj  the  strikers  that  the  works  would  be  obliged  to  close  again 
owing  to  the  scarcity  of  workers  in  the  color-mixing  depart- 
ment. The  employer  was  willing  to  confer  with  the  help, 
but  only  after  their  return  to  work. 

The  Board  gave  a  hearing  at  Lawrence  on  March  26  at 
which  both  parties  appeared  by  their  representatives ;  accept- 
ing the  Board's  advice  to  confer  with  intention  to  agree,  if 
possible,  a  meeting  between  them  was  appointed  for  the  next 
day*following,  with  the  understanding  that  the  hearing  would 
be  resumed  on  learning  of  their  disagreement.  The  parties, 
having  met  on  March  27,  disagreed,  and  the  Board  after  due 
notice  resumed  the  hearing  on  March  31.  The  employer  as 
before  exjiressed  a  willingness  to  take  back  all  the  strikers 
at  their  former  wages,  — 17  cents  an  hour.  The  men  per- 
sisted in  their  original  demand  of  20  cents.  The  agent  of 
the  works  stated  that  the  business  did  not  warrant  an  in- 
crease, that  the  works  had  shut  down  for  a  week  after  the 
strike  and  on  resuming  had  62  men  where  75  might  be 
needed  when  full  handed,  that  he  was  hiring  men  every  day 
and  would  continue  to  do  so  since  he  purposed  to  continue 
business ;  as  to  the  Board's  suggestion  of  a  price  based  on  the 
findings  of  experts  at  competing  points,  he  was  unwilling 
to  resort  to  it  for  the  reason  that  there  was  no  need  of  it. 
The  strikers,  he  said,  were  at  first  some  75  color  mixers ;  they 
were  soon  after  joined  by  65  men  of  the  soaping  room,  110 
of  the  white  room  and  36  of  the  dye  room;  there  had  been 
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no  demands  from  any  but  the  color  mixers,  for  the  others 
had  gone  out  merely  to  avoid  disagreeable  comment.  Forty 
color  mixers  that  had  strnck  and  all  the  others  were  now  back 
at  work,  and  there  was  no  controversy  with  the  actual  em- 
ployees ;  but  he  was  still  willing  to  take  back  the  S-i  strikers. 
The  strikers  submitted  the  following  application :  — 

Lawrence,  Mass.,  April  4,  1914. 
To  the  Board  of  Conciliation  and  Arhitration. 

Gentlemen  :  —  ^Ve,  the  undersigned,  a  committee  of  the  em- 
ployees of  the  color-mixing  department  of  Pacific  Print  Works, 
situated  in  this  city,  having  acted  upon  the  advice  of  Mr.  Charles 
G.  Wood  and  returned  to  work  without  obtaining  any  concession 
from  our  employers,  now  call  ujDon  the  State  Board  to  make  a 
thorough  investigation  of  the  bom's  of  labor,  Avages  and  condilions 
obtaining  at  said  print  works  and  particularly  in  the  color-mixing 
department.  We  believe  an  inquiry  into  and  comparison  of  said 
conditions  with  those  of  comjietitive  concerns  Avould  be  beneficial 
to  our  side  of  the  controversy. 

Kindly  take  this  matter  u^)  as  soon  as  possible,  as  the  men  are 
impatient  and  the  trouble  may  break  out  at  any  time. 
We  remain, 

Yours, 

David   G.   Kinmoxd,   Chairman. 
John  Walsh. 
Joseph  Shawcross. 
Thomas  Train. 

Shortly  after  these  events  a  dyehouse  difficulty  in  Holyoke 
resulted  in  a  joint  application  for  the  Board's  advice.  Men 
skilled  in  the  business  were  nominated  by  the  parties,  ap- 
pointed by  the  Board  and  sworn  to  a  faithful  performance  of 
their  duty ;  these  were  directed  to  places  where  work  was 
performed  similar  to  that  in  question  in  Holyoke  and  Law- 
rence, to  ascertain  the  wages,  hours  of  labor  and  other  condi- 
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tions  under  which  work  is  performed  by  competitors  in  New 
England  and  the  Middle  States.  The  product,  the  perform- 
ances required  of  the  workers  and  as  many  facts  were  ob- 
tained as  were  accessible  in  the  circumstances  of  the  dyehouse 
business.     The  anticipated  outbreak  did  not  take  place. 


W.   &   V.   O.   KIMBALL  —  HAVERHILL. 

On  March  17  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  4'  ^-  0.  Kiniball,  sJioe  manufacturers  of  EaverMll,  and 
employees  in  the  lasting  department.     (30) 

Having  considered  said  application,  heard  the  parlies  by  their 
duly  authorized  representatives,  and  investigated  the  character  of 
the  work  and  the  conditions  under  Avhieh  it  is  performed,  which  is 
the  subject-matter  of  tlie  controversy,  the  Board  finds  that  last  "  No. 
16  "  in  the  factory  of  W.  &  V.  0.  Kimball  at  Haverhill  is  a  higli- 
toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HODGDON-DURAND    COMPANY  —  SALEM. 

A  trade  agreement  of  November  15,  1913,  between  the 
Boot  and  Shoe  Workers'  Union  and  the  Hodgdon-Durand 
Company  of  Salem  established  in  their  factory  the  ^'  union 
shop  ;  ''  1uit  during  an  experimental  stage  not  all  the  organ- 
ized workers  were  members  of  the  Boot  and  Shoe  Workers' 
Union.  About  March  17,  1914,  the  factory  began  to  make 
shoes  for  the  trade,  and  the  employer  posted  a  price  list 
which  was  satisfactory,  but  two  days  later  30  operatives, 
members  of  the  United  Shoe  Workers  of  America,  of  other 
unions  and  of  no  union,  struck  because  the  employer  would 
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not  sign  a  price  list  whicli  they  preferred.  There  was  no 
controversy  between  tbe  employer  and  the  members  of  the 
Boot  and  Shoe  Workers'  Union.  The  Board  communicated 
with  all  parties  concerned,  and  received  notice  of  the  difficulty 
from  the  mayor  of  Salem.  Pickets  were  stationed  about  the 
factory.  Riotous  conduct  required  police  correction.  The 
loyal  employees  and  the  strikers  could  not  make  common 
cause,  owing  to  their  unions'  mutual  repugnance.  The  em- 
ployer sought  an  injunction  against  the  unions  which  sup- 
ported the  strike.  The  proceedings  lasted  several  weeks. 
Aleanwhile  the  factory  recovered  from  the  shock  and  on  April 
1  was  said  to  be  full-handed. 

On  April  11  the  edgemakers  published  the  following  an- 
nouncement :  — 

We  are  not  now  nor  have  we  ever  been  associated  or  affliated 
with  either  the  Boot  and  Shoe  Workers'  Union  or  the  United  Shoe 
Workers  of  America,  the  contending  unions  in  the  trouble  at  the 
shop  above  mentioned.  When  the  trouble  first  broke  out,  we  were 
among  those  who  left  the  tu-m  for  a  time.  However,  our  union  con- 
sidered the  matter  at  length,  and  after  an  investigation  of  all  facts 
in  the  ease  voted  the  firm  as  on  the  fair  list,  and  our  members  were 
then  free  to  go  back  to  work  there.  This  privilege  was  also  given 
the  members  of  the  edgemakers'  unions  in  Lynn  and  all  over  Greater 
Salem.  As  a  result  the  members  of  the  Edgemakers'  Union  who 
wished  have  gone  back  to  work  in  the  Hodgdon-Durand  shop,  de- 
spite the  criticism  of  the  United  Shoe  Workers'  union  members. 
We  have  not  been  asked  nor  have  we  been  expected  to  join  the  Boot 
and  Shoe  Workers'  Union  or  the  United  Shoe  Workers  of  America. 
Our  union  has  voted  the  edgemaking  job  on  the  fair  list,  and  there- 
fore we  feel  that  any  of  the  members  of  our  union  are  free  to  work 
in  this  shop  if  they  see  fit. 

The  employer  applied  to  this  Board  to  determine  whether 
the  business  in  question  was  normal.     The  Board  decided :  — - 
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Boston,  May  14,  1914. 

In  the  matter  of  the  application  of  Hodgdon-Vurand  Company,  manufac- 
turers of  hoots  and  shoes  at  Salem.     (46) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chap- 
ter 445,  as  amended  by  Acts  of  1912,  chapter  545,  states  that  a 
strike  or  other  labor  trouble  oecun^ed  on  March  19,  1914,  and  re- 
quests the  Board  to  determine  whether  the  business  of  said  company 
is  being  carried  on  by  the  petitioners  in  a  normal  and  usual  manner 
and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioners,  in- 
vestigated the  character  of  the  business  and  the  conditions  under 
which  it  is  carried  on,  which  is  the  subject-matter  of  the  application, 
the  Board  determines  that  the  business  of  said  Hodgdon-Durand 
Company  at  Salem,  which  is  that  of  manufacturing  boots  and  shoes, 
is  being  carried  on  in  the  iiormal  and  usual  manner  and  to  the  nor- 
mal and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

The  company  was  doing  business ;  there  was  no  dissatis- 
faction of  the  workers,  and  no  interruption  until  the  great 
tire  of  Salem,  which  consumed  the  plant.  After  that  the  com- 
pany dissolved,  and  its  members  carried  their  several  activi- 
ties into  other  cities. 


SUB-TARGET    GUN   COMPANY  —  BOSTON. 

A  strike  of  machinists  ^employed  by  the  Sub-target  Gun 
Company  of  Boston  coming  to  the  knowledge  of  the  Board 
on  March  20,  inquiries  were  made,  and  it  was  learned  that 
the  parties  were  negotiating  a  settlement.  Advice  was  given, 
with  the  assurance  that  the  Board  would  give  its  services  in 
case  negotiations  failed.  About  23  men  had  left  the  factory 
in  resentment  of  the  discharge  of  3  men  for  alleged  unfitness 
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and  incapacity.  As  the  result  of  the  negotiation,  a  further 
opportunity  was  given  to  the  discharged  men,  and  all  hands 
returned  to  work  on  March  21. 


S.  DUMOULIN  —  BOSTON. 

Xotiee  of  a  difficulty  in  the  shop  of  Samuel  DuMoulin, 
Boston,  was  brought  to  the  Board  on  ]\Iarcli  25  by  the  organ- 
izer of  the  International  Brotherhood  of  Bookbinders,  in 
which  paper-rulers  have  membership.  The  Board  then 
brought  the  matter  to  the  attention  of  the  employer.  It 
appeared  that  when  the  controversy  had  become  intolerable 
to  the  employer  after  several  months,  and  the  ]ia])er-rulers 
in  his  em]doy  ottered  to  submit  the  points  to  arbitrators,  he 
declined;  but  thinking  l)etter  of  it  after  consulting  his  law- 
yer and  the  Board  on  ]\Iarch  20,  he,  like  the  employees, 
besought  the  Board's  mediation  and  the  Board  arranged  for 
a  conference  of  parties. 

Inquiry  revealed  that  it  was  a  question  of  increasing 
prices,  which  he  would  not  (.appose  if  all  employers  were  ])ut 
upon  the  same  footing,  as  they  were  not.  His,  he  said,  was  a 
union  shop,  having  the  union  label  and  endeavoring  to  satisfy 
every  union  requirement,  —  the  only  shop,  in  fact,  of  that 
kind  ;  and  it  was  on  him  alone  that  the  union  had  brought 
pressure.  Had  he  not  taken  the  label,  he  would  not  have 
been  so  troubled.  The  parties  met  in  the  presence  of  the 
Board  on  Monday,  March  30.  The  controversy  as  stated  by 
the  workmen  was  that,  while  the  employer  had  raised  his 
scale  above  the  prices  of  1888  and  he  believed  he  was  still 
paying  more  than  his  competitors,  in  1910  the  union  raised 
the  prices  in  other  shops  and  his  did  not  rise  to  that  level ;  the 
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difference  was  still  greater  in  1914;  the  present  scale  de- 
manded $24  and  $20  for  first  and  second  class  men,  and 
lie  was  paying  only  $21  and  $18 ;  the  newer  prices  were 
effective  in  eight  of  the  sixteen  shops  of  considerable  im- 
portance, and  wages  of  supervision  were  not  contemplated. 
The  representatives  of  the  union  further  said  that  the  label 
distinguished  him  from  other  employers  in  a  way  that  in- 
creased his  business,  and  brought  to  him  the  highest  grade  of 
work  in  plenty  at  the  best  prices  with  sure  pay,  and  since  he 
profited  thus  through  the  influence  of  his  workmen,  he  ought 
to  be  content  to  pay  even  more  than  the  demand.  The  em- 
ployer was  not  convinced,  saying  that  his  employees  were  not 
first  and  second  class,  but  second  and  third  class;  that  while 
he  required  skillful  manipulation,  he  paid  full  prices  for  it 
according  to  the  grade ;  that  he  personally  planned  the  work, 
allotted  it  and  supervised  its  execution  and,  in  fact,  was  the 
only  first-class  man  in  the  shop.  As  for  the  value  of  first- 
class  men  to  their  employers,  that  was  a  matter  of  private 
contract ;  an  employer  who  has  first-class  men  leaves  to  them 
the  supervision  of  the  work;  the  employer  knows  what  they 
are  worth  to  him  and  such  men  receive  perhaps  more  than  the 
union  scale.  Concerning  the  label,  he  did  not  deem  it  a  help ; 
the  customers  which  the  union  claimed  to  have  secured  to 
him  were  his  before  he  took  the  label ;  in  fact,  he  lost  the 
valuable  patronage  of  a  printer  who  had  reasoned  that  a  label 
shop  (as  was  the  printer's  own)  is  obliged  to  charge  more 
than  others,  in  ruling  as  in  printing,  and  so  the  union  printer 
placed  his  orders  with  a  non-union  ruling  establishment.  The 
employer,  moreover,  disputed  the  fact  that  eight  chief  paper- 
rulers  were  paying  higher  rates  than  he. 


68  BOARD  OF  ARBITRATION.  [Feb. 

Finally,  it  was  understood  that  there  would  be  an  investi- 
gation of  the  alleged  facts,  and,  to  avoid  a  suspicion  of  will- 
ful delay,  it  was  agreed  that  any  change  of  price  in  adjusting 
the  dispute  would  be  effective  from  that  day,  March  30.  If 
eight  shops  were  found  paying  the  alleged  scale  for  work  per- 
formed by  men  of  grades  equal  to  those  in  DuMoulin's,  Du- 
Moulin  would  pay  the  demands.  The  parties  were  advised  to 
meet  as  often  as  convenient,  endeavor  to  effect  a  friendly 
settlement  and  report  it  to  the  Board ;  in  case  of  disagi'eement, 
the  conference  would  be  resumed  on  April  8. 

The  men  in  question  repudiated  the  agreement  of  their 
committee,  and  the  organizer,  yielding  to  their  demands, 
notified  DuMoulin  that  there  would  be  a  strike  on  April  1 
if  the  acceptance  of  the  schedule  was  refused.  The  Board 
called  at  the  shop  and  reasoned  with  all  the  men  in  ques- 
tion upon  the  injustice  and  folly  of  breaking  an  agreement, 
but  the  men  said  the  committee  had  overstepped  its  authority ; 
they  wanted  the  prices  named  whatever  prices  obtained  in 
other  quarters. 

A  strike  took  place  on  the  next  day,  April  1,  when  Y  men 
left  their  places.  This  was  disapproved  by  organized  labor 
and  explained  as  the  unauthorized  act  of  a  mere  group  of 
men  in  a  shop  and,  moreover,  repugnant  to  the  aims  of 
trades-unions.  On  April  3  the  organizer,  Albert  P.  Wil- 
liams, conferred  with  Charles  J.  Martell,  Esq.,  of  the  em- 
ployer's counsel,  on  the  subject  of  a  settlement,  and,  on 
stating  that  he  knew  of  six  shops  paying  the  prices  of  the 
scale,  the  Board  was  requested  to  make  inquiries,  which  it 
did,  but  was  unable  to  verify  the  statement  at  the  shops 
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named.  There  was  a  doubt  as  to  the  definition  of  a  first-class 
man,  and  the  Board  made  no  recommendation.  DuMoiilin 
witMrew  from  the  controversy  on  May  4,  and  advertised  the 
business  for  sale.  The  organizer  retaliated  by  saying  sub- 
stantially that  the  buyer  would  find  a  strike  there  when  he 
took  possession. 

On  May  12  DuMoulin  announced  that  he  was  going  to 
resume  business  and  had  agreed  to  take  back  such  men  as  he 
required  for  a  fresh  start  at  the  old  rates,  to  be  paid  on  ac- 
count pending  a  settlement  by  a  local  board  of  three,  consist- 
ing of  Daniel  McDonald  of  the  typographical  union,  Albert 
P.  Williams,  organizer  of  the  bookbinders,  and  the  secretary 
of  the  State  Board  of  Conciliation  and  Arbitration.  The 
Board's  response  was  as  follows :  — 

Commonwealth  of  Massachusetts, 

State  Board  of  Conoiliatiok  and  Arbitration, 

Boston,  May  15,  1914. 

Mr.  S.  DuMoulin,  Pearl  Street,  Boston,  Mass. 

Bear  Sir  :  —  The  Board  desires  me  to  say  that  it  is  not  willing  to 
investigate  the  conditions  of  paper-ruling  in  Boston  except  upon 
a  well-defined  issue  and  a  purpose  to  ascertain  such  matters  as 
might  be  accurately  specified  to  it  by  both  parties  in  interest.  There 
are  several  sources  of  error  in  the  plan  proposed  by  Messrs.  Mc- 
Donald and  Williams  which  the  Board  in  its  experience  is  unwilling 
to  have  its  secretary  subjected  to. 

Let  the  parties  agree  on  a  definition  of  first  and  second  grade 
ruling  and  say  where  the  contentions  of  one  part  and  the  other  may 
be  certified  by  investigation,  and  the  controversy  will  then  be  ujDon 
the  footing  required  by  law  and  the  practice  of  this  Board.  The 
secretary  will  be  in  other  parts  of  the  State  for  the  next  few  days. 

A  form  of  application  for  arbitration  is  herewith  enclosed;  but 
if  the  parties  desire  an  informal  settlement  Avith  the  Board  as  wit- 
ness, it  may  be  accomplished  with   regularity  with   or  without   an 
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application  of  any  Idnd,  but  not  through  an  official  inquiry  except 

upon  a  joint  agreement  to  be  of  record  as  to  the  method  to  pursue. 

Yours  respectfully, 

Bernard  F.  SuPPiiE,  Secretary. 

On  June  30  Mr.  DuMoulin  stated  that  business  was  normal 
and  his  men  were  not  disposed  to  renew  the  strike,  but  if  any 
controversy  was  still  mooted,  he  was  willing  to  join  in  an 
application  for  arbitration.  On  July  2  the  organizer  urged 
the  Board  to  undertake  an  investigation,  and  the  Board  in- 
formed him  that  it  would  decide  any  question  jointly  sub- 
mitted. In  this  case  the  women,  6  in  number,  did  not  take 
part  in  the  strike,  and  abstained  from  voting  when  the  ques- 
tion of  raising  their  wages  according  to  scale  was  before  the 
union.  No  application  for  arbitration  was  submitted,  and 
the  Board  heard  nothing  further  of  the  controversy. 


MILLETT,  WOODBURY  &  CO.,  F.  A.  SEAVEY  &  CO.    -  BEVERLY. 

Forty-five  turnworkmen  employed  in  the  Millett,  Wood- 
bury shoe  factory  struck  on  March  26 ;  34  employed  in  the 
factory  of  F.  A.  Seavey,  under  the  same  management,  quit 
work.  jSTo  grievance  was  alleged.  The  difficulty  had  its 
origin  in  the  attitude  of  a  certain  workman  of  great  influence 
among  the  people  of  his  race.  It  appeared  that  as  a  result 
of  his  dissatisfaction  with  a  former  foreman,  or,  as  was  rep- 
resented to  the  Board,  his  ambition  to  become  foreman, 
changes  took  place  in  the  department,  and  when  a  new  fore- 
man was  appointed,  the  man  in  question  quit  work,  but  re- 
mained in  the  factory  long  enough  to  induce  the  turnwork- 
men to  leave  under  the  impression  that  they  were  unjustly 
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discriminated  against  in  the  distribution  of  work  to  be  per- 
formed. 

On  the  27th  they  had  eifected  communication  with  the 
Shoe  Workers'  Protective  Union  of  Haverhill,  and  through 
that  medium  j^i'esented  demands  for  an  increase  of  1  cent  a 
pair  for  work  performed  on  a  certain  last,  a  j)iece-price  for 
Goodyear  stitching,  and  that  none  but  union  men  should  be 
emploj'ed. 

The  Board  interposed  on  the  :^7th  with  advice  and  in- 
quiries and  ascertained  the  facts  of  the  case  as  stated.  The 
mavor  of  Beverly  o-ave  notice.  The  Board  went  to  Beverly, 
communicated  with  both  parties,  and  gave  a  public  hearing 
on  April  1,  and  presided  at  a  conference  of  parties  on  April 
3,  which  was  continued  to  the  4th  by  the  Board's  advice.  On 
the  4th  the  matters  were  considered  as  the  Board  requested, 
and  an  agreement  was  reached  on  the  6th,  the  terms  of  which 
Avere  not  made  public.  On  the  following  day,  the  twelfth 
after  the  strike,  all  hands  returned  to  work. 


PAINTERS       BOSTON. 

A  question  of  raising  the  rate  of  pay  5  cents  an  hour  for 
each  section  of  the  craft  was  made  the  subject  of  a  referen- 
dum, to  be  answered  by  vote  of  the  local  unions  of  painters 
and  decorators  of  Boston  and  the  vicinity.  The  alternative 
was  to  leave  wages  as  they  were,  50  cents  an  hour  for 
painters  and  55  cents  for  decorators.  The  votes  did  not  seem 
conclusive,  and  the  district  council  on  March  28  ordered 
another  vote  because  of  defective  ballots.  On  March  31  the 
Boston  local  union,  ISTo.   11,  having  nearly  2,000  members, 
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protested  against  the  proposed  re-submission  of  the  question 
and  declared  its  intention  to  make  a  demand  for  the  desired 
increase  on  Monday,  April  6,  and  strike  if  the  demand  were 
rejected. 

The  Board  offered  its  services  as  mediator  on  April  1.  The 
district  council  yielded  its  approval  of  the  purpose  of  the 
men  on  April  2.  Many  of  the  master  painters  were  willing 
to  grant  the  increase,  and  both  parties  told  the  Board  that 
the  difficulty  would  be  averted  or  run  a  very  short  course, 
for  the  demand  had  been  expected  and  none  of  the  larger 
firms  would  take  new  contracts  before  knowing  the  price  at 
which  they  could  obtain  labor.  Some  15  firms  reported  an 
agreement,  and  the  number  grew  to  33  in  the  morning  of 
April  6.  On  that  day  the  journeymen  appeared  at  the  shops 
of  Boston  and  its  vicinity,  stated  their  demand  and  went  to 
work  or  struck  according  to  the  reply  received.  On  April 
7  all  the  Boston  men  of  the  union  were  at  work.  A  strike 
of  25  was  rejiorted  in  Brookline,  but  that  soon  disappeared. 


J.  H.  WINCHELL    &   CO.,   INC.  —  HAVERHILL. 

The  following  decision  was  rendered  on  March  31 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
bet^veen  J.  H.  Winchell  4"  Co.,  Inc.,  shoe  vfianufacturer  of  Haverhill, 
and  employees  in  the  edgemaJcing  department.     (29) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  tlie  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  rejjorts  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill, 
for  work  as  tliere  performed :  — 
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Edgetrimmiiig,  two  trimmings   (on  last)  :  — - 

Goodyear  welt: —                                                                            Per  12  Pair. 

Rubber-soled, $0  22 

Rubber-soled,    springheeled,     ......  30 

McKay,  Goodyear  stitch :  — 

Rubber-soled, 14 

Rubber-soled,   springheeled,     ......  21 

Goodyear  welt,  leather-soled,  springheeled,  ....  28 

Randing  heelseat,  edgetrimming  machine,  .....  05 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


PAINTERS  —  FRAMINGHAM. 

About  50  painters  went  out  on  strike  on  April  1  to  endorse 
a  demand  of  51/2  cents  increase  in  the  hourly  rate,  but  some 
returned  to  work  on  the  following  day,  having  gained  their 
demand.  The  strike  lingered  in  some  shops,  and  the  Board 
offered  its  advice  to  the  employers.  On  April  8  word  was 
received  that  the  strike  was  settled.  On  the  9th  all  had  re- 
turned to  work.  This  was  confirmed  by  the  selectmen  of  the 
town  in  a  letter  received  on  April  10. 


FARE   ALPACA   COMPANY  —  HOLYOKE. 

On  April  3  notice  of  dissatisfaction  tending  to  a  strike  of 
workmen  was  received  from  John  Golden,  general  president 
of  the  United  Textile  Workers.  Communication  was  effected 
with  the  parties,  but  it  was  not  until  the  22d  that  the  contro- 
\'ersy  was  defined.  The  dyehouse  men  alleged  insufficient 
pay  for  work  performed  at  Holyoke  in  the  Farr  Alpaca  mills. 
Postponements,  moved  by  the  agent  of  the  workmen,  delayed 
the  course  of  mediation  until  the  latter  days  of  May,  when  an 
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application  for  the  Board's  advice  was  jointly  signed,  after 
separate  interviews  with  the  parties  and  continned  confer- 
ences. 

On  December  3  the  Board  issned  the  following  report :  — • 

In  the  matter  of  the  joint  application  of  the  Farr  Alpaca  Company 
of  Eolyolce  and  its  dyeliouse  hands  for  an  investigation  and  a  re- 
port.     (76) 

Having'  considered  said  application,  heard  the  parties  by  then- 
duly  authorized  representatives,  and  investigated  the  character  of 
the  work  in  question  and  the  conditions  under  which  it  is  performed; 
A\ith  the  aid  of  expert  assistants  nominated  by  the  parties,  the  Board 
seeking'  information  both  as  to  the  conditions  under  which  the  work 
is  performed  and  the  results  of  the  hibor  of  the  employees  as  to  the 
quantity  of  product,  the  Board  finds  that  the  product  of  the  Farr 
Alpaca  Company  per  man  employed  is  gTeater  than  has  been  found 
in  comi^eting-  industries.  It  also  finds  that  the  result  in  wage  to 
the  employee  is  greater  than  is  found  in  competing  industries.  The 
conditions  under  whicl)  the  work  is  performed  are  at  best  onerous, 
but  tlie  Board  iinds  that  (he  conditions  of  employment  in  the  Farr 
Alpaca  Cumpau}'  are  at  least  as  good  as  usually  found  in  other 
works  of  this  character.  Having  considered  the  labor  performed, 
the  conditions  under  which  it  is  performed  and  the  wage  resulting 
from  its  jjerfonnance.  the  Board  reports  that  it  has  not  found  that 
the  Farr  Alpaca  Company  pays  a  wage  Avhich  is  unfair  to  its  em- 
ployees as  dyeliouse  hands. 

In  tlie  course  of  the  investigation  the  Board  has  been  informed 
that  the  company  adopted  a  profit-sharing  plan  January  1,  1914, 
in  the  conduct  of  its  business,  in  which  its  employees,  including  the 
dyehouse  hands,  participate,  but  this  fact  has  not  been  considered 
in  arriving'  at  the  conclusion  reported  above. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

The  profit-sharing  plan  mentioned  in  the  foregoing  was 
something  apart  from  the  dyehouse  controversy;  and  in  re- 
sponse to  the  request  of  both  petitioners,  orally  expressed, 
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it  was  excluded  from  the  evidence  obtained.  The  Board's 
attention  having  been  called  to  it  from  several  quarters,  it  is 
recorded  here  as  an  instance  of  the  solicitude  that  an  em- 
ployer may  have  for  the  well-being  of  his  workpeople :  — 

HOLYOKE,  Mass.,   January   28,   1914. 
To  the  Emi)loyees  of  the  Farr  Alpaca  Company. 

TJie  directors  of  this  company  have  voted  to  inaugurate  a  system 
of  profit  sharing  in  the  form  of  a  wage  dividend,  with  the  view  of 
interesting  its  employees  in  the  financial  results  of  the  company's 
business  and  of  leading  them  to  exercise  the  greatest  possible  care 
to  guard  against  bad  work  and  waste  of  time  and  material. 

Profit  sharers  shall  be  those  on  the  company's  pay  roll  Januarj^  1 
each  j'ear,  who  remain  ^continuously  in  our  employ  during  the  twelve 
months  next  ensuing,  and  whose  ser^dces  shall  be  satisfactory  to  the 
comijany. 

Kny  on  the  profit-sharers'  list  who  may  be  discharged,  or  who  may 
leave  our  employ,  or  who  shall  be  deemed  unsatisfactory,  during 
the  twelve  months'  period,  will  forfeit  all  claim  to  share  in  the  divi- 
sion of  profits  that  year.  The  amount  thus  forfeited  wUl  not  be 
saved.to  the  company,  however,  but  will  be  carried  to  a  benefit  fund, 
out  of  which  the  directors  of  the  company  may  grant  assistance  to 
aged  or  disabled  employees.  Whether  abseiice  from  work,  resulting 
from  sickness  or  disabilitj^,  shall  be  deemed  a  break  in  the  continuity 
of  employment,  shall  be  decided  in  each  case  at  the  company's  dis- 
cretion, but  in  no  case  shall  a  dividend  be  paid  on  wages  not  actually 
earned.  The  company  reserves  the  right,  at  its  discretion,  to  remove 
any  unsatisfactory  employee  from  the  profit-sharers'  list  or  from  its 
emiDlojTiient. 

As  soon  as  practicable  after  the  close  of  the  twelve  months'  period, 
profit  sharers  will  be  paid  a  wage  dividend  on  the  actual  year's 
wages  received,  reckoned  at  the  same  rate  per  cent,  as  the  share- 
holders of  the  company  receive  in  cash  dividends  on  their  stock.  The 
yearly  total  amount  paid  to  shareholders  in  recent  years  would  have 
given  8  per  cent,  on  the  value  of  the  company's  plant  and  working 
capital,  now  ascertained  by  expert  auditors  to  be  $7,200,000,  and  if, 
under  the  ncAV  customs  tariff,  we  are  able  to  keep  up  the  same  total 
earnings,  there  is   a   possibility  of  our   employees   receiving  8  per 


76  BOARD  OF  ARBITRATION.  [Feb. 

et'iit.  in  di\  idends  on  their  yearly  wages,  and  more  if  profit  distribu- 
tions increase ;  but,  of  course,  we  have  not  yet  had  experience  enough 
under  present  trade  conditions  to  make  any  predictions. 

In  the  event  of  the  death  of  an  employee  Avhose  name  is  uj^on  the 
])rofit-sharers'  list,  tlie  company,  at  its  discretion,  may  pay  to  tlie 
husband,  wife,  children,  next  of  Idn,  or  jiersonal  representative  of 
the  deceased  a  wage  dividend  upon  his  wages  earned. 

Tliis  system  of  profit  sharing  is  not  offered  as  a  substitute  for 
normal  advances  in  wages  when  conditions  warrant.  On  the  con- 
trary, Ave  hope  to  continue,  as  now,  to  pay  the  highest  wages  paid 
in  our  branch  of  the  cotton  warp  Avorsted  dress  goods  industiy. 

Any  question  Avhich  may  arise  in  the  working  of  this  system  shall 
be  subject  to  interpretation  of  the  directors  of  the  company,  whose 
decision  shall  be  final.  It  is  made  for  one  year  only,  but,  if  it  proves 
satisfactory,  may  be  renewed  or  amended  from  year  to  year  by  A^ote 
of  the  directors  of  the  company. 

Our  employees  are  referred  to  rules  to  be  posted  in  the  vai'ious 
dejiartments  for  further  ])articulars  of  this  plan. 

Joseph  Metcalf,  Treasurer. 

EuLES  FOR  Profit  Sharixg. 

1.  Tlie  Farr  Alpaca  Company  has  adoj^ted  the  foUoAving  plan  of 
profit  sharing  Avith  such  of  its  employees  as  shall  be  cjualified  to 
partici[)ate  tlierein  and  shall  not  be  specially  excluded. 

2.  Profit  sharers  shall  include  those,  and  only  those,  Avhose  names 
ai'e  on  the  pay  roll  of  tlie  company  January  1  each  year,  who  remain 
continuously  in  tlie  company's  employ  during  twelve  months  (here- 
inafter called  the  year)  next  ensuing,  and  whose  services  shall  be 
satisfactory  to  the  company.  Any  on  the  profit-sharers'  list  Avho 
may  be  discharged  or  Avho  may  leave  the  company's  employ  or  who 
shall  be  deemed  unsatisfactory  during  the  year  Avill  forfeit  all  claim 
to  share  in  the  division  of  profits  that  year.  Whether  absence  from 
Avork,  resulting  from  sickness  or  disability,  shall  be  deemed  a  break 
in  the  continuity  of  employment,  shall  be  decided  in  each  case  at 
the  company's  discretion,  but  in  no  case  sliall  a  dividend  be  paid 
on  wages  not  actually  earned.  The  company  reserves  the  right,  at 
its  discretion,  to  remove  any  unsatisfactory  employee  from  the 
profit-sharers'  list  or  from  its  employment. 

3.  Such  sums  of  money  as  may  be  forfeited  by  employees  Avhose 
names  are  on  the  profii-sharers'  list  because  they  leave  the  company's 
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employ,  are  dischargecl,  or  their  services  are  deemed  unsatisfactory, 
shall  be  carried  to  a  special  fund  to  be  known  as  the  Benefit  Fund, 
out  of  which  the  company  may  grant  such  assistance  to  its  disabled 
or  aged  employees  as  seems  to  be  just. 

4.  As  soon  as  practicable  after  the  close  of  the  year,  profit  sharers 
v.'i][  be  paid  a  wage  dividend  on  the  actual  year's  wages  received, 
reckoned  at  the  same  rate  per  cent,  as  the  stockholders  of  the  com- 
pany receive  in  cash  dividends  per  share  of  stock. 

5.  In  ease  of  the  death  during  the  year  of  any  one  upon  the  profit- 
sharers'  list,  the  company  may,  at  its  discretion,  pay  to  the  hus- 
band, wife,  next  of  kin  or  personal  representatives  of  the  deceased, 
the  wage  dividend  set  out  in  section  4  upon  the  wages  paid  to  the 
deceased  during  the  year. 

6.  The  right  to  receive  a  Avage  dividend  shall  be  personal  to  the 
employee,  and  shall  not  be  assignable.  Receipt  by  the  company, 
during  the  year,  of  a  notice  of  assignment  of  wages  by  any  one 
upon  the  profit-sharers'  list  will  justify  the  company  in  regarding 
that  employee  as  unsatisfactory. 

7.  This  plan  is  adopted  for  the  year  commencing  Januaiy  1, 
1914,  If  it  proves  satisfactory,  it  may  be  renewed  or  amended 
from  year  to  year  by  vote  of  the  directors  of  the  company. 

8.  Any  question  which  may  arise  in  the  working  of  this  plan  shall 
be  subject  to  the  interpretation  of  the  directors  of  the  company, 
■\vhose  decision  shall  be  final. 

Josepb:  Metcalf,  Treasurer. 
.January  28,  1914. 

The  mill  hands  had  given  the  matter  scant  consideration 
as  something  too  remote  from  their  sense  of  what  was  due  to 
them,  when,  as  the  Christmas  season  was  drawing  to  a  close, 
on  January  5  of  the  new  year,  about  2,500  persons  received 
a  "  wage  dividend  "  of  8  per  cent.,  nearly  $100,000  in  the 
aggregate.  It  was  a  boon  to  each  equivalent  to  a  month's 
earnings.  The  effect  was  exhilaratine;-.  An  address  to  the 
treasurer,  signed  by  2,700  men  and  women,  contained  the 
following,  which  was  delivered  at  the  annual  meeting  of 
directors  on  January  27,  1015  :  — 
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The  employees  of  the  company  believe  that  this  is  one  of  the  im- 
portant steps  -which  has  been  taken  in  this  country  to  solve  the  rela- 
tion between  labor  and  capital  and  hope  that  it  not  only  will  be 
continued,  but  may  be  the  means  of  establishing  an  enduring  feel- 
ing of  good  will  between  the  stockholders  and  emploj^ees  of  the 
company. 

Thus  believing,  the  employees  of  the  company  do  hereby  convey 
to  you,  and  through  you  to  the  directors,  their  appreciation  of  the 
fairness  and  wisdom  which  has  marked  the  institution  of  the  profit- 
sliaring  plan,  and  especially  do  they  express  to  you  their  heartfelt 
regard  for  your  untiring  efforts  to  deal  justly  with  them  and  to 
secure  for  them  a  fair  share  of  the  productive  output  of  the  com- 
pany, and  in  recognition  of  which  ser\dce  they  present  to  you  this 
testimonial  of  their  afl'ection  and  esteem. 

It  was  unexpected.  The  directors  had  just  voted  to  con- 
tinue the  plan  through  the  ensuing  year,  and  so  informed 
the  operatives'  committee. 

The  act  of  the  employer  in  this  instance  is  commendable 
for  its  generosity.  The  plan  was  not  vitiated  by  the  inclusion 
of  any  requirement  that  can  be  deemed  a  hardship.  In  re- 
turn for  a  substantial  gratuity  the  emj^loyer  merely  asked 
that  they  might  "  exercise  the  greatest  possible  care  to  guard 
against  bad  work  and  waste  of  time  and  material;"  but 
thrift,  good  performance  and  care  were  duties  which  they 
already  owed  prior  to  any  dividend. 


H.  P.  HOOD   &   SONS  — BOSTON. 

Of  the  drivers  and  their  helpers  and  others,  numbering- 
00  or  more,  engaged  by  IT.  P.  Hood  &  Sons  of  Boston  to  de- 
liver milk  from  its  Forest  Hills  station,  some  36  declared  a 
strike  soon  after  the  midnight  of  April  5  and  6,  in  resent- 
ment of  the  employer's  alleged  opposition  to  the  Milk  Wagon 
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Drivers'  Union,  Local  'No.  38.  Their  fellow  employees  from 
other  distributing  stations  assembled  in  a  large  meeting  and 
considered  the  grievance  a  common  cause,  but  concluded  that 
it  did  not  need  any  more  emphasis.  The  strike  did  not  spread 
to  other  stations. 

The  Board  promptly  interviewed  both  the  officers  of  the 
corporation  and  the  representatives  of  the  union.  Whatever 
the  drivers'  grievance  before  the  strike,  the  employer  had  one 
because  of  it,  saying  that  the  men  were  under  contract  to 
give  a  week's  notice  in  case  of  resignation,  but  had  deserted 
their  wagons  and  left  their  places  without  any  notice,  state- 
ment of  grievance  or  request  whatever,  and  that  deeming  it 
a  duty  to  remedy  at  once  the  inconvenience  to  the  public, 
that  duty  was  promptly  performed  with  the  aid  of  men  pro- 
moted from  lower  positions  or  recruited  from  applicants  on 
the  waiting  list.  The  employer  expressed  a  willingness  to 
ignore  the  trouble  so  far  as  to  put  uj)on  the  waiting  list  such 
strikers  as  desired  to  return,  and  to  reappoint  them  to  for- 
feited positions  on  occasion.  The  Board  made  the  employer's 
attitude  known  to  the  strikers  and  induced  both  parties  to 
confer,  which  they  did  on  April  9  and  10  and  remained  in 
communication  through  their  agents  for  several  days.  The 
company  considered  the  strike  at  an  end ;  the  controversy 
existed,  however,  and  might  have  become  hostile  at  other 
stations. 

Peter  J.  Donahue,  Esq.,  attorney  for  the  union,  petitioned 
the  Board  on  April  15  to  endeavor  by  mediation  to  effect  a 
friendly  adjustment  or,  if  advisable,  to  say  which  party  was 
responsible  for  the  difficulty.  The  Board  announced  a  hear- 
ing, to  be  given  on  April  21,  and  the  employer  responded  in 
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a  letter  of  April  18  that  lie  was  then  considering'  a  compre- 
hensive plan  for  the  regulation  of  future  relations  with  em- 
ployees, which  would  be  made  known  in  a  few  days.  A  large 
committee  of  the  strikers  and  others  of  the  union  appeared  at 
the  hearing  on  April  21,  but  the  employer  was  not  repre- 
sented for  the  reason  given  in  the  letter.  At  a  hearing  given 
to  the  employer  on  May  5,  it  was  admitted  that  one  of  the 
local  management  had  been  informed  of  the  approaching 
difficulty  some  seven  hours  before  the  strike.  The  plan  of 
future  relations  included  some  changes  in  the  scheme  of 
proiit  sharing  then  in  vogue,  which  were  explained,  but  no 
copy  was  submitted  until  May  14. 

The  Board  issued  the  following  report:  — 

Boston,  May  13,  1914. 

/(/   tlie  matter  of  the  strike  of  milk-team  drivers  in.  the  emplon  of  H.  P. 
Hood  if  Sons  of  Boston. 

Having  knowleclae  on  tlie  7tli  of  April  of  the  strike  of  36  milk- 
team  drivers  at  the  distributin"-  station  at  Forest  Hills,  where  about 
GO  team  drivers  had  been  emfdoyed,  tlie  Board  put  itself  into  com- 
munication uith  the  parties  and  advised  conferences,  which  were  held 
from  time  to  time.  No  agreement  to  re-employ  the  men  liaving  been 
reached,  formal  notice  of  strike  and  a  request  for  an  investigation 
were  received  on  the  15th  of  April  from  the  strikers.  The  investi- 
gation was  assigned  to  tlie  21st,  and  on  that  day  the  employees  ^ — 
substantially  all  who  had  struck  on  tlie  6th  —  appeared,  but  the  em- 
ployer did  not  ajipear.  The  Board  heard  all  the  witnesses  presented 
and  incjuired  into  the  conditions  which  prevailed  and  those  which 
they  alleged  as  the  occasion  of  the  strike.  The  strdcers  claimed  that 
men  had  been  discharged,  three  without  just  cause  and  others  for 
membership  in  a  labor  union,  and  that  it  was  generally  understood 
that  a  man  would  be  discharged  if  found  to  belong  to  a  union.  It 
appeared  that  the  three  men  in  question  had  been  discharged  for 
alleged  intemperance;  but  it  v/as  claimed  that  others  of  like  habits, 
not  being  members  of  the  union,  were  jjermitted  to  continue  in  the 
employ  of  the  company.     It  was  also  alleged  that  an  intricate  sys- 
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lejn  of  keeping'  aeeouuls  had  been  installed  at  the  station,  which  was 
difficult  to  understand  and  without  proper  safeguards  from  inac- 
•euracies  and  errors  injurious  to  the  men  employed;  but  the  strike 
was  an  effort  to  compel  the  reinstatement  of  the  three  discharged 
men.  The  Board,  having  adjourned  the  hearing,  notified  the  em- 
ployer tliat  on  May  5  it  would  interrogate  the  officers  of  the  com- 
pany relative  to  the  existence  and  continuance  of  the  strike  and  the 
«ause  therefor. 

It  appeared,  upon  interrogating  the  officers  of  the  company  and 
Ihe  Avitnesses  presented,  that  their  first  knowledge  of  impending 
difficulty  was  about  6  o'clock  in  the  evening  of  Sunday,  Ai3ril  5, 
when  an  oHjcer  was  called  to  the  telephone  and  told  of  trouble  at 
ihe  Forest  Hills  establishment.  The  company  operates  several  dis- 
tributing plants  and  employs  for  such  purpose  in  all  about  325  men. 
Of  about  60  employed  at  the  Forest  Hills  plant,  36  Avent  on  strike 
at  1  o'clock  A.M.  on  Monday,  xipril  6.  The  company  called  men  from 
other  stations  and  arrauged  for  distributing  milk  as  completely  as 
possible  under  the  notice  received,  by  making  suitable  shifts.  About 
50  ditl'erent  routes  are  operated  from  this  station;  other  employees 
w.jre  assigned  to  deliver  milk  upon  the  routes  which  the  strikers  had 
left.  The  employer  alleged  that  the  three  men  in  question  were 
addicted  to  habits  to  wliich  the  employer  objected  and  had  been  dis- 
charged for  cause,  after  having  been  repeatedly  warned  by  the  em- 
ployer. It  Avas  also  said  that  the  employer  did  not  knoAv  Avhether 
the  men  Avho  struck  Avere  members  of  the  union  or  not;  that  no  dis- 
crimination Avas  made  against  any  for  that  reason ;  that  places  Avould 
be  given  to  those  avIio  had  strack  who  desired  to  return  to  Avork  as 
soon  as  vacancies  occurred.  Nine  had  already  retui'ned  to  Avork  and 
three  others  had  signified  a  purpose  to  do  so  at  the  time  of  the  hear- 
ing before  the  Board.  It  also  appeared  that  the  same  system  of 
accounting  was  employed  at  the  Forest  Hills  station  as  at  the  other 
stations  of  the  employer.  It  was  claimed  that  all  places  had  been 
filled  by  other  employees  at  other  stations  or  from  a  Availing  list  of 
persons  desiring  employment,  on  file  in  the  office  of  the  company, 
:and  that  none  commonly  known  as  strilie-breakers  had  been  em- 
ployed. At  the  time  of  the  hearing  there  Avas  under  consideration 
and  about  to  be  put  in  operation  a  plan  of  profit  sharing  Avhich  the 
company  believed  avouIcI  be  alike  equitable  to  the  employer  and  to 
the  employee,  Avhich  Avas  someAvhat  different  from  the  plan  of  profit 
:sharing  then  in  operation.     It  appeared  that  the  minimum  Avage  of 
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tlie  employee  who  had  been  sis.  mouths  emiDloyed  was  $20  per  week 
and  that  under  the  profit-sharing  plan  an  amount  equal  to  $3.60 
pel'  week  in  addition  to  the  minimum  wage  was  given  as  the  em- 
jiloyee's  share  in  two  payments,  in  June  and  in  December  of  each 
year.     The  employer  declined  to  re-employ  the  three  men  discharged. 

The  Board  finds  that  the  strike  of  the  36  men  at  the  Forest  Hills 
plant  of  H.  P.  Hood  &  Sons  was  occasioned  by  the  discharge  of 
the  three  men  and  by  the  opinion  entertained  by  those  who  struck 
that  membership  in  the  union  would  occasion  their  dismissal ;  that 
in  dismissing  the  three  men  the  company  acted  within  its  rights  and 
no  just  cause  for  complaint  exists;  and  that  no  discharge  of  any 
employee  liad  been  made  because  of  his  membership  in  the  union, 
but  that  there  existed  an  honest  belief  in  the  minds  of  those  who 
struck  that  such  would  be  tlie  action  of  the  company  in  the  event 
of  its  knoAving  that  an  employee  liad  become  a  member  of  the  union. 
It  was  because  of  this  belief  and  to  compel  the  reinstatement  of  the 
three  discharged  men  that  the  employees  went  out  on  strike. 

The  companj^'s  ijroposed  plan  of  employment,  as  submitted  to  the 
Board,  is  as  follows  :  — 

The  mauagemeut  of  the  company  has  decided,  without  affecting  in  any- 
way the  favorable  conditions  under  which  its  employees  have  been  work- 
ing, to  give  them  an  opportunity  to  enter  in  larger  measure  into  the 
mauagemeut  and  administration  of  the  company  and  to  a  hirger  share  in 
its  prosperity. 

By  vote  of  the  stockholders  duly  ijassed  upon  Wednesday,  May  13,  1914, 
and  ratified  by  the  board  of  directors,  it  has  been  voted  that  the  cor- 
poration shall  issue  $200,000  ~  worth  at  par  of  its  preferred  stock,  the 
same  to  have  a  par  value  of  $10  per  share  so  as  to  be  easily  within  the 
reach  of  any  employee  and  to  pay  7  per  cent.  This  stock  will  have 
voting  power  and  will  be  available  to  the  subscription  of  any  employee 
who  has  been  in  the  employ  of  the  company  for  three  mouths.  This 
stock  is  only  available  to  employees  of  the  company,  and  the  directors 
reserve  the  right  to  repurchase  it  at  par  in  case  an  employee  severs  his 
connection  with  the  corporation.  It  has  been  also  voted  that  these  shares 
of  stock  shall  be  received  by  the  corporation  in  lieu  of  any  bond  oi- 
deposit  of  cash,  as  a  guarantee  of  the  honesty  and  faithful  discharge  of 
duty  by  the  employee.  In  case  of  death  this  stock  will  be  redeemed  by 
the  corporation  at  an  increase  of  25  per  cent,  above  its  par  value. 

Tlie  Hood  organization  in  Massachusetts  consists  of  twelve  stations. 
The  route  salesmen,  who  make  their  headquarters  at  each  branch  re- 
spectively, have  been  asked  to  elect  a  representative  who  will  meet  with 
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three  representatives  nominated  by  the  company  each  month,  for  discus- 
sion and  adjustment  of  any  matters  mutually  affecting  the  interests  of 
the  employees  and  of  the  corporation.  The  individual  members  of  the 
council  will  be  expected  to  keep  in  touch  closely  with  matters  affecting 
the  interests  of  his  own  branch  and  of  the  locality  which  that  branch 
represents.  They  will  be  authorized  to  receive  any  complaints,  investi- 
gate any  causes  of  dissatisfaction,  to  look  into  any  matters  adverse  to  the 
individuals  or  to  the  business  itself  and  will  adjust  such  matters  or  report 
upon  them  to  the  next  meeting  of  the  council.  It  is  provided  that  special 
meetings  may  be  called  from  time  to  time  by  the  president  upon  matters 
of  urgency.  The  council  will  consider  all  matters  that  may  be  brought 
before  it,  and  will  hear  at  length  any  persons  who  may  desire  to  appear 
before  the  council  upon  matters  connected  with  the  conduct  of  the  busi- 
ness, its  success,  trade  conditions  and  in  the  broadest  sense  all  matters 
connected  with  the  interests  of  the  company  and  of  its  employees.  The 
council  will  report  its  findings  to  the  corporation  Avith  its  recommenda- 
tions, and  the  board  of  directors  will  pass  upon  them  at  their  next  meet- 
ing. For  this  service  each  member  of  the  council  will  receive  from  the 
corporation  his  traveling  expenses  and  proper  specific  pay  for  his  time 
consumed.  It  is  hoped  that  through  the  opportunities  thus  offered,  in 
the  first  place,  to  all  employees  to  become  stockholders  in  the  concern 
and  thus  to  associate  themselves  even  more  closely  than  hitherto  with 
the  management  and  control  of  the  business,  and,  in  the  second  place, 
to  have  a  direct  and  close  medium  of  communication  from  the  most  re- 
mote branches  to  the  central  office,  the  heartiest  and  most  efficient  co- 
operation will  be  permanently  established  between  the  management  and 
its  employees,  with  the  fullest  measure  of  mutual  prosperi^ty  resultant 
therefrom. 

Upon  the  wisdom  of  the  employees  in  selecting  their  representa- 
tives to  the  council  projDOsed  and  upon  the  fairnes?  of  the  employer 
in  carrying  out  the  provisions  of  the  plan  in  accordance  with  its 
letter  and  its  spirit,  will  depend  tJie  harmonious  relations  between 
the  employer  and  its  employees. 

The  Board  recommends  that  the  employees  now  on  strike  apply 
for  the  positions  formerly  occupied  by  tliem,  and  recommends  to 
the  employer  that  tlie  former  employees  be  received  into  the  employ 
of  the  comiDauy,  and  that  no  discrimination  be  made  against  any  by 
reason  of  the  strike. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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EGG  INSPECTORS BOSTON. 

Egg  inspectors  are  distributed  through  a  hirge  number  of 
shops  that  supply  the  markets  of  Boston  and  its  vicinity. 
About  100  egg  merchants  employ  one  or  two,  or  perhaps  three 
or  four ;  three  employ  about  10  each,  while  one  large  company 
has  20  men  skilled  in  candling  and  grading  eggs. 

A  tentative  agreement  was  proposed  by  these  workmen  in 

the  following  manner :  — 

Egg  Inspectors'  Union  No.  13006, 
Boston,  April  6,  1914. 

Dkar  Sir  :  —  Inclosed  you  will  please  find  a  schedule  of  workiiig' 
<M)nditions,  wliicli  I  forward  to  you  in  accordance  with  the  instruc- 
tions received  from  the  Egg  Inspectors'  Union  No.  13006,  A.  F.  of 
L.,  for  your  consideration. 

You  will  see  that  nothing  unreasonable  or  unfair  is  contained  in 
it,  and  I  trust  it  wall  meet  with  your  approval. 

Should  you  desire  to  obtain  further  information  concemiing  it, 
our  representative  will  call  upon  you  at  such  time  and  place  as  will 
suit  your  convenience. 

Kindly  address  reply,  which  1  liope  will  be  favorable,  to 

Edward  Iv.  Conn,  Secretary. 

;'0  Appi-eton  Street,   Everett,  Mass. 

Schedule  of  Working  Conditions,  Hours  of  Labor  and  Wages 

AGREED   TO   BV   THE    EgG   DEALERS   OP   BoSTON   AND   ViCINITY  AND 

Egg  Inspectors'  Union  of  Boston  No.  13006,  American  Fed- 
eration OF  Labor,  to  go  into  effect  May  1,  1914,  and  so 
continue  until  May  1,  191.5. 
Article  1.     The  hours  of  labor  shall  not  exceed  9  per  day  and 
shall  be  worked  between  the  hours  of  7  a.m.  and  5  p.m.,  except  on 
Saturdays,  when  llie  hours  of  labor  shall  be  from  7  a.m.  to  1  p.m. 

Article  2.  All  work  done  in  hours  other  than  as  stated  in  Article 
1  shall  be  considered  overtime  and  shall  be  paid  for  at  the  rate  of 
time  and  one-half. 

Article  3.  Egg  insiJectoi-s  sliall  be  i^aid  not  less  than  $16  i^er 
week. 
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Article  4.    No  work  shall  be  performed  on  Labor  Day. 

Article  5.  Shops  employing  from  three  to  nine  journeymen  may 
have  one  apprentice,  and  shops  employing  ten  or  more  journeymen 
shall  be  entitled  to  two  apprentices.  Two  years'  service  at  the  bench 
shall  constitute  an  apprenticeship. 

Article  6.  In  the  event  of  any  dill'erenees  of  opinion  arising 
between  the  parties  to  this  agreement  as  to  the  meaiiing  of  any  clause 
or  clauses  herein,  or  on  matters  that  may  not  be  covered  in  this 
agreement,  the  same  shall  be  referred  to  the  Massachusetts  State 
Board  of  Arbitration,  \^•hose  decision  shall  be  accepted  as  final  by 
both  parties. 

Article  7.  Egg  inspectors  at  the  present  time  receiving  more 
than  $16  per  week  shall  not  be  reduced. 

Egg  inspectors  shall  be  entitled  to' all  legal  liolidays  without  loss 
of  pay. 

Article  8.  Should  either  party  to  this  agreement  desire  a  change 
therein  at  its  expiration,  the  pai4,y  so  desiring  shall  serve  notice  on 
the  other  party  of  the  change  or  changes  desired  thirty  days  before 
the  date  of  expiration  of  this  agreement,  and  if  at  the  time  of  ex- 
])U'ation  of  this  agreement  a  settlement  has  not  been  reached  between 
the  parties  to  this  agreement,  then  all  questions  in  dispute  shall  be 
referred  to  a  board  of  arbitration  consisting  of  three  members,  one 
of  which  Avill  be  selected  by  each  pai-ty  to  this  agreement  within 
twenty-four  hours  after  the  exjairation  of  this  agreement,  and  the 
two  so  selected  shall  select  the  third  member  within  three  days  after 
their  appointment. 

Article  9.  In  the  event  that  either  party  to  this  agi-eement  fails 
to  appoint  its  representative  as  provided  in  Article  8  of  this  agree- 
ment, or  in  the  event  that  the  two  arbitrators  appointed  fail  to 
agree  upon  the  third  arbitrator  within  the  time  specified  in  Article 
8  of  this  agreement,  then  all  questions  in  dispute  between  the  parties 
to  this  agreement  shall  be  referred  to  the  Massachusetts  State  Board 
of  Arbitration. 

Article  10.  The  decision  of  eitJier  the  board  of  arbitration  ap- 
pointed by  the  parties  to  this  agreement  or  the  Massachusetts  State 
Board  of  Arbitration,  shall  be  final  and  binding  upon  both  parties 
to  this  agi'eement  and  the  decision  of  the  arbitrators  shall  take  effect 
from  the  day  following  the  date  on  which  this  agreement  expires, 
it  being  distinctly  understood  that  no  strike  or  lockout  be  engaged 
in  pending  the  decision  of  tlie  arbitrators. 
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Article  11.  Should  either  party  to  this  agreement  fail  to  give 
notice  to  the  other  party  as  provided  in  Article  8  of  this  agreement, 
then  this  agreement  shall  be  considered  as  in  effect  for  another  year, 
and  so  on  from  year  to  year  until  notice  as  provided  for  in  Article 
8  of  this  agreement  has  been  served. 


Xo  response  having  been  received  in  April,  Mr.  Frank 
FI.  McCarthy,  general  organizer  of  the  American  Federation 
of  Labor,  renewed  the  requests  in  personal  interviews  with 
the  employers  and  in  a  letter  to  the  secretary  of  the  Fruit 
and  Produce  Exchange,  to  whom  they  referred  him.  There 
was  no  reply  then.  The  secretary  of  the  Chamber  of  Com- 
merce, being  solicited  thereto,  interviewed  several  egg  dealers 
with  negative  results,  which  he  reported  to  Mr.  McCarthy. 
The  general  organizer  thereupon,  May  2,  made  known  to  the 
Board  the  course  of  the  controversy,  announced  that  a  strike 
was  threatened  and  requested  the  Board  to  interpose  with 
suggestions  of  a  more  peaceful  way  of  securing  considera- 
tion. 

This  was  immediately  acted  upon  by  the  Board  and  con- 
tinued from  time  to  time  for  twelve  weeks.  It  was  learned 
that  the  emj^loyers  in  question  were  not  used  to  making  col- 
lective agreements,  and  that  however  much  the  trade  was 
organized  for  other  purposes,  there  was  no  provision  for  con- 
certed action  in  labor  matters,  nor  was  there  likely  to  be  any. 
The  Board  found  no  antagonism  to  organized  labor,  —  simply 
inertness  and  incredulity.  The  circumstances  appeared  to 
warrant  a  degree  of  apathy,  —  in  most  cases  they  were  inti- 
mate enough  with  their  workmen  to  feel  that  there  could  be 
no  grievance  without  their  having  direct  knowledge  of  it; 
some  would  not  believe  that  their  men  belonged  to  a  union. 
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for  the  employer  would  have  heard  of  it  before,  —  not  that 
it  mattered  much  one  way  or  the  other.  One  of  the  largest 
employers  was  willing  to  attend  a  conference  of  parties  at 
the  pleasure  of  the  Board  whenever  it  might  be  called. 

Proposed  meetings  and  further  inquiries  were  postponed 
because  of  the  pressure  of  other  business,  —  several  times  on 
motion  of  the  employees'  agent.  In  the  first  fortnight  of 
July  the  inquiry  was  resumed.  It  was  found  then  that  the 
employers  deemed  it  necessary  to  have  a  perfectly  free  hand, 
and  would  not  be  hampered  by  rules  which  they  deemed  in 
every  aspect  superfluous,  for  they  were  willing  to  pay  the  best 
of  Avages  to  first-class  men  and  to  retain  their  services.  They 
alleged  that  the  men  worth  having  were  making  no  complaint, 
only  those  of  doubtful  efficiency.  The  inspector  who  is  lack- 
ing in  skill  or  in  conscience  may  allow  a  bad  egg  to  pass,  to 
the  great  injury  of  all  concerned  except  himself,  to  whom  the 
fault  cannot  always  be  traced ;  and  the  union  which  guaran- 
tees neither  efficiency  nor  integrity  is  unreasonable  when  it 
would  raise  the  wages  of  the  undeserving,  —  for  merit  does 
not  need  such  assistance,  —  or  would  reduce  men  of  different 
aptitudes  to  an  equal  footing.  The  union,  on  the  other  hand, 
denied  the  imputed  motives,  saying  that  a  man  was  or  was  not 
a  skilled  inspector,  and,  if  so,  was  entitled  to  confer  with  his 
employer  on  questions  of  wages ;  moreover,  the  price  named, 
$16  a  week,  was  a  minimum  for  a  man  of  such  responsibility, 
and  the  union  would  make  no  objection  to  any  one's  receiv- 
ing as  much  more  as  he  could  obtain.  The  egg  inspectors, 
hoAvever,  did  not  go  on  strike  or  press  the  matter  any  further. 

In  such  a  case  as  this,  we  observe  men  who  work  in  small 
numbers  in  manj  places  without  any  common  gTievance,  since 
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they  do  not  have  to  encounter  the  ills  of  shop  life  under  the 
same  conditions ;  for  these  in  the  nature  of  things  must  vary 
as  intimacy  varies  in  the  relations  of  master  and  man  in 
small  shops.  The  corporate  feeling  of  large  numbers  at  work 
under  one  roof,  and  controlled  by  the  same  methods  and 
policies  was  lacking  in  this  case,  and  could  not  be  created  by 
the  egg  inspectors  meeting  occasionally  as  union  men. 


CONDON  BROTHERS  &  CO.  —  BROCKTON. 

On  April  7  the  following  decision  was  rendered:  — 

Jn  the  matter  of  the  joint  appUcatioii  for  arbitration  of  a  controversy 
between  Condon  Brothers  4"  Co.,  shoe  manufacturers  of  BrocMon, 
and  finishers  in  their  employ.     (18) 

Having'  considered  said  ap]ilieatiou  and  beard  the  i^arties  by  Ibeir 
duly  authorized  repi-esentatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  ]>eiformed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nomhiated  by  the  parties,  the  Board  awards  that  12  cents 
for  24  pair  shall  be  paid  by  Condon  Brothers  &  Co.  to  said  em- 
ployees for  waxing,  padding,  brushing  and  keying  heels  with  the 
Expedite  raacliine,  for  the  work  as  there  perfoi'raed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  T.  WRIGHT   &    CO.,   INC.  —  ROCKLAND. 

On  April  7  the  following  decisions  were  rendered :  — 

La,  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  E.  T.  Wright  4"  Co.,  Inc.,  shoe  manufacturer  at  Bocliancl, 
and  treers  in  its  employ.     (3) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  Avhich  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  to  employees  in 
the  treeing  department  of  its  factory  at  Rocldand  for  work  as  there 
performed :  — - 

'J'KEEING.  Per  12  Pair. 

Patent-leather  shoes  with  mat-,  box-,  kid-,  or  cloth-top:  cleaning- 
top,  vamp  and  tongue  and  ironing  vamp-  dressing  to  be 
applied  to  the   top  when  required,        .         .         .         .         .       $0  44 

Patent-leather  shoes  with  vici-top:  cleaning  top,  vamp  and 
tongue;  ironing  vamp  and  top,  and  applying  one  coat  of 
dressing    to    top,    .........  44 

Patent-leather  shoes  with  patent-leather  top :  cleaning  top,  vamp 

and  tongue  and  ironing  the  whole  upper,   ....  44 

Patent-leather  shoes  with  ooze-leather  top;   cleaning  top,  vamp 

and   tongue   and   ironing   vamp,    ......  50 

Vici  shoes  with  viei  top:  cleaning  top,  vamp  and  tongue;  ironing 
the  whole  shoe  and  applying-  one  coat  of  dressing  to  vamp 
and  one  coat  of  dressing  to  the  top,  .         .        No  change. 

A^ici  shoes  with  mat-,  box-,  or  kid-top:  cleaning-  top,  vamp  and 
tongue;  ironing  vamp,  and  applying  one  coat  of  dressing  to 
vamp  and  one  coat  of  dressing  to  top,  .         .        No  change. 

Gun  metal  and  velours  shoes  with  box-,  kid-,  velours-,  or  mat-top : 
cleaning  top,  vamp  and  tongue;  ironing  top,  vamp  and 
tongue;  applying  one  coat  of  filler  and  dressing-  top  with 
dull  dressing   (two  coats  when  required),     ....  30 

Box  calf  shoes:  cleaning  top,  vamp  and  tongue  and  applying 
one  coat  of  filler,  ......        No  change. 

Wax  calf.  Cordovan,  and  chrome  calf  shoes :  cleaning  top,  vamp 
and  tongue;  rubbing  down  with  stick  and  grease;  applying 
one  coat  of  slicker,  and  palming  -with  chalk,       ...  42 

All  white   shoes:    cutting   off   covers;    cleaning   vamp,    top   and 

tongue,  and  washing  them  when  required,   .         .         .         .  30 

Tan  shoes,  all  tops:  cleaning-  vamp,  top  and  tongue  and  polish- 
ing, ........        No  change. 

Samples,         ........  Price  and  one-half. 

Singles,  .         .  ' Price  and  one  half . 

$0.30  per  hour. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  artitration  of  a  controversy 
ietiveen  E.  T.  Wright  ^~  Co.,  Inc.,  shoe  manufacturers  at  Bochland, 
and  employees.     (4) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  E.  T. 
Wright  &  Co.,  Inc.,  shall  i^ay  to  employees  the  foIloAving  prices,  for 
worl;  as  performed  there  ui  its  factory  at  Rockland:  — 

Per  12  Pair. 
Fhio-seouriug  and   lining-iip  heel,        .  .  .  .  .  .     $0  04i'o 

Setting  edge  around  forepart  and  heel,       .....  36 

Trimming  edge  around  forepart  and  heel,  .....  36 

Goodyear  stitching  around  forepart  and  heel,  .         .         .       _  .  36 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 


MILLERS    FALLS    COMPANY  —  ERVING. 

Early  in  April  complaints  were  rife  among  the  machinists 
in  the  employ  of  the  Millers  Falls  Company  at  Erving  of 
charges  for  spoiled  work  by  the  nse  of  defective  tools  and  for 
breaking  tools;  changes  from  piece  to  day  work  entailing 
diminished  earnings ;  changes  of  prodnct  from  one  depart- 
ment to  another,  thus  to  abolish  a  former  price  and  establish 
a  lower,  as  of  ''  new  work ;  "  time  lost  through  no  fault  of 
machinists ;  wage  reductions  '^  through  the  operation  of  so- 
called  efficiency  methods." 

The  following  letter  was  sent  the  employer  on  April  20 :  — 

Millers  Falls  Company,  Millers  Falls,  Mass. 

Gentlemex  :  —  Machinists'  Lodge  No.  132  of  Millers  Falls,  whose 
members  are  employed  by  the  Millers  Falls  Company,  having 
entei'ed   a   complaint  of  i^eductions  in  wages  being  receiA^ed  by  its 
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members,  and  the  undersigned  having  been  appointed  as  agent  to 
represent  the  machinists  in  this  controversy,  and  being  desirous  of 
having  the  matter  adjusted  in  as  peaceful  a  manner  as  possible,  the 
following  method  of  arbitrating  the  grievance  is  respectfully  sub- 
mitted for  your  approval,  viz. :  — 

The  Millers  Falls  Company  to  appoint  a  representative,  the  ma- 
chinists to  appoint  a  representative,  these  two  representatives  to 
agree  upon  a  third  representative  who  shall  be  a  neutral  party, 
preferably  a  resident  of  Millers  Falls;  this  arbitration  committee  to 
ascertain  the  wages  paid  one  year  ago  and  the  present  wages  re- 
ceived by  the  complainants,  in  order  to  determine  the  facts  in  the 
case. 

This  arbitration  committee  to  meet  as  soon  as  possible. 

Trusting  tliis  jDroiaosition  will  be  satisfactory  to  the  Millers  Falls 
Company  and  awaiting  a  reply,  I  remain. 

Very  truly  yours, 

Frank  Jennings, 
Vice  President,  International  Association  of  Mac-hinisls. 

120  Pleasant  Street,  Dorchester,  Mass. 

On  receiving  no  reply,  he  notified  the  Board  as  follows :  — 

To    the    Honorable    the    State    Board    of    Conciliation    and    Arbitration, 

Boston,  Mass. 

The  undersigned  respectfully  represent  that  a  strike  or  lockout 
is  seriously  threatened  in  the  tool  manufacturing  business  and  me- 
chanics' tools  industry  at  Er-A^ing,  in  this  Commonwealth,  involving 
Millers  Falls  Company  and  about  125  men  employed  by  the  com- 
pany as  machinists,  and  that  the  nature  of  the  controversy,  briefly 
stated,  is  as  follows :  The  machinists  claim  a  i"eduetion  of  wages  has 
taken  place  during  the  past  year.  We  have  the  names  of  over  20 
men  Avhose  wages  are  from  $1  to  $3  per  week  less  than  one  year 
ago.  Men  are  taken  off  piecework  jobs  and  put  on  day  work  and 
only  given  20  cents  per  hour.  We  claim  that  30  cents  per  hour 
should  be  tlie  minimum  rate  for  day  work.  Men  have  been  docked 
for  spoilt  work  and  compelled  to  buy  their  own  drills. 

Wherefore,  your  honorable  Boaixl  is  respectfully  requested  to  put 
itself  in  communication,  as  soon  as  may  be,  with  said  employer  and 
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employees,  iuid  endeavor,  by  mediation,  io  effect  an  amicable  settle- 
ment between  them:  and,  if  the  Board  considers  it  advisable,  investi- 
gate Ihe  cause  of  said  controversy,  and  ascertain  which  party  thereto 
is  mainly  responsible  or  blameworthy  for  the  existence  or  continu- 
ance of  the  same. 

Dated  this  twenty-seventh  day  of  April,  A.D.  1914. 

Frank  Jennings,  Vice  Presideni, 
International  Association  of  MacMnisls, 

Agent  for  Men  involved. 

120  Pleasant  Street,  Dokchester. 

A  conference  of  parties  in  the  presence  of  the  Board  was 
hehl  in  Erving  on  ^lay  2,  which  terminated  in  these  offers  by 
the  employer :  — 

Tlie  comj^any  Avill  consider  any  grievance  and  remedy  all  difficul- 
ties that  can  be  remedied  tlirough  conferences  with  individual  em- 
ployees. 

When  pieceworkers  are  put  upon  new  work,  Avhich  may  later  be 
paid  for  at  hour  rates,  they  shall  suffer  no  diminution  of  earnings. 

The  conference  adjourned  to  May  4  in  order  that  the  com- 
mittee might  report  to  their  fellow  employees  and  ascertain 
their  collective  Avill.  The  machinists  assembled  at  head- 
qnarters,  accepted  the  offers  so  far  as  they  responded  to  the 
demands,  bnt  not  as  a  final  settlement,  and  instrncted  their 
committee  to  insist  on  an  answer  to  the  remainder  of  their 
demands.  The  conference  was  renewed  on  the  24th,  made  no 
progress  and  dissolved.  The  employer  invited  the  committee 
to  call  again  on  May  11.  On  May  12  the  workmen  requested 
the  arbitration  of  this  Board,  but  the  employer  on  May  19 
refused  to  join  in  the  submission  of  the  controversy. 

Both  parties  were  notified  that  a  public  hearing  in  the 
matter  would  be  given  on  ]\Iay  26   at  Millers  Falls.     The 


1915.]  PUBLIC   DOCUMENT  —  No.  40.  93 

Board  met  on  that  day  according  to  notice.  The  employer 
did  not  appear.  A  thorough  investigation  was  made.  The 
workmen  who  had  contemplated  a  strike  developed  great 
2^atience  since  the  matter  had  been  examined,  and  expressed 
a  belief  that,  while  events  moved  slowly,  the  employer  would 
be  in  fairness  obliged  to  make  concessions  in  view  of  the 
justice  of  their  claims  and  tlieir  abstinence  from  harsh 
measures. 

At  length,  on  July  8,  the  Board  held  another  conference 
of  parties  at  the  office  of  the  company  at  Erving.  The  em- 
ployer Avas  willing  to  renew  the  negotiations,  and  the  confer- 
ence adjourned  with  the  agreement  that  the  employees  should 
nominate  some  10  or  12,  from  which  the  employer  should 
select  2  to  act  with  the  management  as  a  conference  com- 
mittee for  the  consideration  and  presentation  of  all  griev- 
ances ;  that  grievances  should  be  settled  mutually  so  far  as 
possible,  and  any  remaining  unsettled  should  be  referred  to 
this  Board. 

The  first  conference  held  under  the  agreement  of  July  8 

resulted  in  a  deadlock  and  a  renewal  of  strike  talk.     The 

Board  counseled  peace  and  went  to  Erving  on  July  22.     The 

doings  were  committed  to  writing  and  sent  as  a  memorandum 

to  both  parties :  — 

Commonwealth  of  Massachusetts, 

State  Board  of  Conciliation  and  Arbitration, 

Boston,  July  24,  1914. 

Messrs.  W.  -J.  Parsons,  Philip  Eogers,  J.  C.  Dean,  D.  A.  Borthwick, 
Memhers  of  Conference  Committee,  Millers  Falls  Company  and  Em- 
ployees, Millers  Falls,  Mass. 

Gentlemen  :  —  At  a  conference  in  the  presence  of  the  Board  in 
the  salesroom  of  the  Millers  T'alls  Company  on  Wednesday,  July  22, 
at   which  Messrs.    Stebbins   and   Parsons   appeared   for   the   Millers 
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Falls  Company  and  Messrs.  Dean  and  Bortliwick  appeared  for  the 
e^nployees,  1  he  following  matters  were  considered :  — 

1.  The  advisability  of  considering  a  readjustment  of  piece-prices 
lirevailing  in  departments  2A,  2B,  5  and  12,  as  contemplated  by 
the  parties  in  agreement  approved  October  10,  1913. 

2.  Minimum  wage  of  30  cents  per  hour  for  pieceworkers. 

3.  Change  of  system  which  compels  pieceworkers  to  buy  drills 
for  work  perfoi'med  in  the  dejDartments  specified. 

4.  That  workmen  shall  not  be  charged  for  spoiled  work  unless  the 
damage  is  the  ];esult  of  carelessness. 

After  a  frank  discussion  of  the  matters  being  considered,  the  free 
intej'change  of  opinions  relating  thereto,  the  Board  recounnended 
that  the  j^arties  resume  conferences  at  an  early  date  and  take  up 
and  consider  a  readjustment  of  jiief-e-prices.  The  Board  holds  that 
the  committee  in  conference  by  going  over  the  price  lists  for  work 
established  in  various  departments  can  by  the  process  of  elimina- 
tion reduce  the  number  of  i>rices^  in  controversy  without  resorting' 
to  a  general  timing  method.  A  fair  ]nice  for  piecework  is  one 
wliich  tiie  parties  in  interest  agree  on.  In  considering  the  question 
of  time  allo^^•ance,  which  resulted  in  consideralile  controversy  dui'ing 
the  ]iegotiations  some  time  ago,  the  Board  suggested  that  the  ]>arties 
t]-y  out  a  compromise  time  allowance  for  a  jieriod  of  three  montlis,. 
for  the  purpose  of  ascertaining  what  would  be  fair. 

The  Board  suggested  that  the  company  consider  a  change  in  the 
system  so  far  as  it  relates  to  the  jjurchase  of  drills  by  jneceworkers, 
which  would  put  the  latter  on  the  same  basis  as  the  day  help. 

In  the  matter  of  si^oiled  Avork.  the  Board  recommended  that  any 
workman  claiming  that  he  was  charged  unjustly  should  have  the 
]-ight  of  appeal  to  Mr.  Stebbins  or  Mr.  Parsons,  either  personally 
or  through  representatives  of  the  employees  on  the  conference  com- 
mittee. 

Respectfully  yours, 

Charles  G.  Wood. 

The  remainder  of  1914  passed  without  a  renewal  of  the- 
controversy. 
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W.  L.  DOUGLAS   SHOE    COMPANY  —  BROCKTON. 

On  April  9  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  IV.  L.  Douglas  Shoe  Company  and  employees  in  its  Factories 
1  and  2  at  Broclton.     (13) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  wliich  it  is  performed,  vvhieh  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  W.  L. 
Douglas  Shoe  Company  shall  pay  5  cents  in  Factories  Nos.  1  and  2 
at  Brockton  for  getting  out  24  pair  of  lasts  as  such  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  T.  STEVENS    &    SONS    COMPANY  —  HAVERHILL. 

On  April  9  a  list  of  weavers'  grievances  was  presented  to 
tlie  management  of  the  Pentucket  Mills  at  Haverhill,  owned 
by  M.  T.  Stevens  &  Sons  Company,  proprietor  of  five  groups 
of  textile  mills  in  ISTew  England.  The  superintendent  said 
that  the  claims  would  be  considered,  but  could  not  be  decided 
otfhand.  Thereupon  50  weavers  struck,  and  were  requested 
to  return  to  ^vork  pending  an  adjustment ;  but  they  refused 
and  50  more  came  out  on  strike  on  April  10.  The  Board  was 
duly  notified  of  the  difficulty  by  the  commissioner  of  public 
safety  at  Haverhill  and  immediately  communicated  with  the 
superintendent  of  the  mills.  It  was  learned  that  the  pro- 
prietors were  willing  to  negotiate  a  settlement  and  would 
respond  to  any  effort  by  the  Board ;  but  since  the  parties 
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were  tben  in  conference,  the  Board  advised  them  to  persist 
in  their  mutual  efforts  to  agree,  saying  that  it  would  mediate 
between  them  if  occasion  required. 

The  conferences  gave  opportunities  to  bring  forward  a 
larger  number  of  difficulties  that  seemed  on  investigation  to 
be  merely  part  of  the  ordinary  tasks  of  weavers.  Two  mem- 
bers of  the  company  went  to  Haverhill  and  were  earnest  in 
their  attempts  to  give  every  possible  assurance  of  satisfac- 
tion. Between  conferences,  the  local  organizer  of  the  In- 
dustrial Workers  of  the  World  endeavored  to  secure  the 
weavers'  adhesion  to  that  revolutionary  body.  A  settlement 
was  reached  on  April  13,  and  the  100  weavers  returned  to 
work. 

The  following  was  received  on  April  14:  — 

Haverhill,  April  14,  1914. 

Bernard   P.  Supple,  Esq.,  Secretary,  State  Board  of  Conciliation,  etc., 
State  House,  Boston,  Mass. 

Deaij  8ih  :  —  The  strike  at  the  Pentucket  Mills,  on  Winter  Street, 
Haverhill,  has  been  adjnsted  and  the  men  have  returned  to  work. 
I  think  that  the  operatives  are  not  organized,  though  an  effort  Avas 
made  last  week  by  Joseph  Downer  of  Lawrence  to  organize  them 
within  the  I.  W.  W. 

T  make  it  a  rule  to  inform  your  Board  of  any  strike  in  its  in- 
oipieney,  and  excellent  results  have  followed  this  method,  notably 
in  the  ease  of  the  coal  teamsters'  strike.  I  thank  you  for  your  at- 
tention, and  I  remain. 

Yours  sincerely, 

Albert  L.  Bartlett, 
Commissioner  of  Public  Safety. 

According  to.  a  statement  of  the  employer,  the  weavers  of 
some  kinds  of  goods  were  to  receive  a  somewhat  higher  com- 
pensation, some  jobs  were  to  be  differently   distributed  to 
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one  and  two  loom  weavers,  and  the  weavers  waived  the  de- 
mand for  the  abolition  of  the  grading  system. 

Both  parties  were  content  with  the  result,  the  weavers 
especially,  for  on  April  22  they  celebrated  the  peace  in 
feasting  at  Socialist  Hall,  with  song,  dance  and  speechmaldng. 


HEYWOOD    BROTHERS    &    WAKEFIELD    COMPANY  —  WAKE- 
FIELD. 

On  Monday,  April  13,  there  was  a  strike  of  9  finishers  as 
the  result  of  a  refusal  of  a  demand  for  an  increase  of  3  cents 
an  hour,  and  another  of  60  mat  weavei's  for  a  like  reason  and 
stimulated  by  the  action  of  the  finishers.  About  50  others 
came  out  on  strike  on  the  14:th.  The  team  drivers  and  help- 
ers, 8  of  each,  on  the  14th  ceased  work  for  a  while  and  de- 
manded an  increase  of  25  cents  a  day  and  the  reinstatement 
of  a  man  who  had  been  discharged.  The  company  refused 
to  reinstate  the  man  and  said  it  would  take  the  wage  in- 
crease under  consideration  until  the  iTth.  The  teamsters 
concluded  to  resume  work  till  then.  On  the  15th  and  16th 
the  drivers  were  granted  an  increase  of  2  cents  an  hour,  but 
the  helpers'  pay  was  not  raised.  The  pay  envelopes  of  the 
lYth  were  deemed  a  convincing  reply  which  determined  a 
strike  of  all  in  the  transportation  department.  The  team- 
sters' strike  was  destined  to  extend  to  other  departments 
and  to  be  the  chief  obstacle  to  a  settlement. 

The  Board  went  to  Wakefield  on  April  15  and  had  inter- 
views with  a  committee  of  15  representatives  of  the  several 
departments.  The  strikers  then  numbered  more  than  200. 
A  majority  of  the  committee  was  in  favor  of  accepting  the 
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Board's  advice  to  return  to  work  pending  the  company's  reply 
to  the  demands.  The  company  promised  a  reply  in  less  than 
a  week.  On  the  16th  the  finishers  returned  to  their  jobs. 
The  weavers  reduced  their  demand  of  increase  per  hour  to  1 
cent,  after  a  day's  deliberation  the  increase  was  granted  and 
they  returned  on  the  I7th. 

Meanwhile,  as  stated,  the  team  drivers  were  all  out  on 
strike.     Circumstances  caused  this  phase  of  the  difficulty  to 
spread  to  other  departments,  complicated  the  grievances  and 
rendered  mediation  more   difficult,   undoing  the   settlement 
thus   far  reached  and  postponing  indefinitely  the   practical 
adjustment  of  the  several  controversies.     The  Saturday  half 
holiday  followed  by  two  holidays  afforded  opportunity  for  a 
liouse-to-house  canvass  by  persons  of  hostile  disposition,  with 
the  result  that  half  the  factory  hands,  about  .500  in  number, 
gave  their  adhesions  to  the  methods  of  the  Industrial  Workers 
of  the  World.     On  Tuesday,  the  31st,  they  remained  out  on 
strike.     The  major  portion  of  these  was  composed  of  men 
and  women  whose  use  of  the  English  language  was  limited  to 
a  few  words  and  young  j)ersons  who  spoke  it  a  little  better  on 
occasion.     These  were  gathered  into  a  hall  by  the  T.  W.  W. 
organizers,  of  whom  they  expected  much.     Xoon  meetings 
were  held  in  a  waste  lot  opposite  the  factory,  with  a  view  to 
attracting  those  who  retained  their  jobs ;  but  most  of  the 
curious  who  forfeited  a  part  of  their  dinner  hour  in  order 
to  learn  what  was  afoot  were  unmoved  save  to  ridicule  the 
T.  W.  W.  movement,  and  resumed  work  when  summoned  by 
the  factory  whistle.      The  strikers  of  the  chair  and  other 
departments  began  their  parades  through  the  town.      The 
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daily  march  kept  the  police  busy  till,  believing  it  was  an 
incentive  to  disorder,  the  selectmen  forbade  further  parade. 

While  industrious  factory  hands  continued  to  go  to  work 
as  usual  undismayed  by  hostile  demonstration,  others  willing 
to  work  remained  awav,  claiming  it  would  be  dishonorable  to 
oppose  a  movement  for  better  wages,  however  mistaken  it 
might  be.  Others  remained  away  or  proposed  to  strike  in 
the  belief  that  the  business  could  not  return  to  its  normal 
course  without  conceding  much  to  the  workers.  In  such  event, 
they  argued,  those  who  had  not  asked  for  anything  would 
surely  receive  nothing.  The  English-speaking  workers  of 
long  experience  in  the  factory  and  in  the  trades-unions  of 
former  years,  though  they  knew  their  numbers  and  relative 
strength  had  been  greatly  reduced,  let  it  be  understood  they 
Avere  not  without  a  desire  for  higher  wages  and  alleged  the 
increased  cost  of  living  as  a  reason  therefor.  On  April  22 
many  strikers  meeting  the  I.  W.  W.  in  Foresters'  Hall  were 
addressed  by  English,  Polish  and  Italian  speakers.  A 
vote  of  confidence  in  the  I.  W.  W.  was  passed  by  a  plurality 
of  five.  Subsequent  meetings  of  the  I.  AV.  W.  were  mostly 
held  in  the  field.  On  April  22,  200  rallied  to  the  I.  W.  W. 
The  more  conservative  of  those  who  were  idle  through  no 
fault  of  their  own,  English-speaking  and  Polish  people,  such 
working  employees  as  believed  in  collective  bargaining  and 
many  strikers  sought  the  guidance  of  the  American  Federa- 
tion of  Labor,  The  cleavage  was  complete  when  the  Reed 
and  Rattan  Workers'  Union  was  assimilated  to  organized 
labor  on  April  25. 

Forty-five  workers  of  the  carriage  department  struck  on 
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April  23;  60  car-seat  workers,  on  tlie  25tli,  On  May  2,  16 
wood  workers  quitted  the  factory;  on  May  4,  27  machine-shop 
hands.  More  than  600  employees  w^ere  out  on  strike  or  idle 
in  consequence  of  it,  and  more  than  300  remained  at  work. 
The  strike  lingered  for  several  weeks  under  constantly  chang- 
ing aspects. 

The  company,  resolved  to  do  business  at  all  events,  hired 
applicants  and  discharged  employees  from  time  to  time  in 
the  usual  manner,  and  so  far  as  possible  according  to  re- 
quirements. Some  of  the  later  accessions  and  many  former 
employees,  linding  the  environment  intolerable,  left  Wake- 
field to  seek  work  in  other  places.  From  May  9  to  13,  63 
families  left  the  town  to  return  to  Italy.  The  wage  earners 
and  the  strikers  began  to  come  into  collision  towards  the 
middle  of  May.  The  local  police  force,  a  small  body  of  men 
subjected  to  a  severe  strain  for  more  than  a  month  in  main- 
taining order  with  admirable  efficiency,  was  reinforced  by  a 
detachment  of  metropolitan  police,  which  arrived  none  too 
soon.  While  the  increased  force  served  to  protect  persons 
and  j)roperty,  it  was  also  a  notice  of  strike  visible  to  all 
strangers  looking  for  work.  Some  three  or  four  arrests  and 
convictions  preceded  a  riot  on  May  15,  when  a  superin- 
tendent, a  watchman  and  20  workers  were  chased  from  the 
factory  gates  or  assaulted  with  stones  and  dangerous  weapons, 
and  some  of  them  were  severely  injured.  One  of  the  metro- 
politan police  was  taken  to  the  hospital  with  a  scalp  wound. 
A  belief  that  the  new  hands  were  professional  strike-breakers 
who  challenged  hard  knocks,  was  largely  the  cause  of  the 
rioting.  On  ^lay  23  a  bomb  was  exploded  under  the  com- 
pany's office  and  store  in  jSTew  York  City,  with  great  damage 
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to  the  building.  The  belligerency  manifested  by  one  element 
was  offset  by  the  desire  for  peace  which  the  others  professed. 
This  desire  would  have  been  more  etfective  if  they  had  re- 
mained at  work  or  returned  pending  a  negotiation. 

The  Board  could  render  no  binding  decision  since  no  ques- 
tion had  been  jointly  submitted,  iieither  the  company  nor 
the  I.  W.  W.  element  would  refer  a  proposition  to  any  tri- 
bunal to  adjust.  The  Eeed  and  Rattan  Workers'  Union  was 
willing  to  arbitrate,  and  its  members,  and  others  who  looked 
to  them  for  advice,  would  return  to  work  under  a  joint  appli- 
cation for  the  arbitration  of  this  Board;  the  employer  was 
willing  to  take  part  in  a  mutual  settlement,  but  not  to  arbi- 
trate. The  union  expressed  a  belief  that  an  agreement  of 
parties  could  be  better  effected  without  a  conditional  re- 
sumption of  labor;  for,  it  was  argued,  the  unpremeditated 
strike  had  proved  to  be  one  in  which  many  minds  on  many 
points  had  come  into  unison  that  could  never  before  and 
might  never  again  agree.  To  return  without  an  assurance  of 
an  adequate  means  of  declaring  and  adjusting  present  and 
future  grievances  would  be  to  return  vanquished.  In  such 
a  posture  of  affairs  time  is  an  essential  element  in  producing 
a  change. 

From  the  beginning  of  the  trouble  to  the  end  the  Board 
did  not  relax  its  efforts.  Tt  made  45  visits  to  Wakefield, 
Hearings  were  had  on  nine  days  and  as  many  days  were  de- 
voted to  conferences.  Oral  and  written  messages,  sent  or  re- 
ceived in  Wakefield  or  Boston,  were  innumerable.  The  fol- 
lowing communications  continue  the  history  of  the  case.  On 
May  23  the  Board  said  to  the  strikers:  — 
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The  State  Board  of  Conciliation  and  Arbitration  has  received  the 
conclusions  of  Heywood  Brothers  &  Wakefield  Company  relative  to 
the  plan  of  settlement  submitted  by  Commissioner  Wood  at  a  con- 
ference of  parties  following  the  adjournment  of  the  public  investiga- 
tion on  May  14.  The  testimony  presented  by  witnesses  for  the 
employees  and  the  company  showed  the  existence  of  piece-prices  and 
hour  work  in  practically  all  departments  of  the  industry;  such  a 
system  does  not  yield  readily  to  horizontal  changes  in  wages.  A  fair 
method  of  dealing  with  this  part  of  the  controversy  is  to  take  up 
each  department  by  itself.  Commissioner  Wood  suggested  that  a 
committee  of  employees,  representing  all  the  employees  in  a  depart- 
ment, meet  with  the  superintendent  and  any  other  representative  of 
the  company  and  go  over  the  price  list  in  conference.  Such  a  method 
presents  an  opportunity  for  both  sides  to  consider  prices  fairly  and 
amicably  adjust  any  dispute.  This  Board  may  be  called  to  consult 
and  advise  if  any  difference  remains. 

The  company  substantially  assents  to  this  method  of  dealing  with 
its  employees,  and  the  Board  herewith  presents  for  your  considera- 
tion the  company's  conclusions:  — 

The  company  wmII  meet  one  employee  or  moi'e  of  any  department 
of  the  business,  acting  as  individuals  or  as  a  committee  chosen  by 
and  rej^resenting  the  employees  in  such  department,  and  confer  on 
any  request,  suggestion  or  recommendation  concerning  wages,  hours 
and  conditions  of  labor  or  other  matters  pertaining  to  such  depart- 
ment and  conditions  of  labor  or  other  matters  pertaining  to  such 
department  and  affecting  the  workei's  therein. 

At  any  conference  of  parties  whei'e  wages,  working  conditions, 
hours  of  labor  or  any  other  matter  concerning  the  relations  between 
the  company  and  its  employees  is  to  be  considered,  the  State  Board 
of  Conciliation  and  Arbitration  shall  be  invited  to  assist  the  parties 
in  their  endeavor  to  adjust  amicably  the  matters  in  dispute  if  either 
party  to  the  conference  desires  it. 

The  company  is  Avilling  to  post  a  price  list  in  each  room  for  the 
work  pei'formed  in  that  room. 

Relative  to  the  request  that  price  for  making  shall  accompany  all 
neAv  work,  the  company  is  willing  to  adopt  another  method  and  to 
confer  with  the  employees  in  an  endeavor  to  find  one  more  satisfac- 
tory to  them.  If  a  better  system  than  the  one  employed  relative  to 
distribution  and  quality  of  stock  can  be  devised,  the  company  will 


1915.]  PUBLIC   D'UUOTvIENT  —  No.  40.  103 

adopt  it.  This  matter  can  also  be  the  subject  of  conference  in  con- 
nection with  the  consideration  of  the  wage  seal.es. 

The  company  will  confer  with  employees  as  to  extra  payment  for 
overtime,  Sundays  and  holidays  when  overtime  is  required.  This 
conclusion,  however,  does  not  contemplate  changes  in  wages  or  con- 
ditions of  those  employees  Avhose  work  is  necessarily  performed  out- 
side of  factorjs  hours. 

The  company  is  insuperably  opposed  to  any  change  in  the  hours 
of  labor,  but  will  discuss  the  matter  in  conference  with  the  employees 
or  a  committee  of  employees. 

The  company  recognizes  the  right  of  its  employees  to  hold  member- 
ship in  labor  organizations,  and  their  employment  or  continuance  of 
employment  by  the  company  will  not  be  contingent  upon  affiliation 
Avith  such  organizations. 

The  company  will  join  with  the  employees  in  these  conferences,  as 
soon  as  employees  have  returned  to  work,  to  make  an  action  on  their 
part  fairly  representative  of  the  operatives  under  ordinai-y  woi'king 
conditions. 

All  striking  employees  who  apply  will  be  taken  back  Avithout  dis- 
crimination as  quickly  as  and  Avhen  conditions  of  employment  permit 
and  the  company  has  work  for  them,  excepting  that  it  Avill  not  bind 
itself  to  employ  those  Avho  have  been  guilty  of  crimes  and  mis- 
demeanors in  connection  Avith  the  strike. 

It  was  understood  that  any  adjustment  of  price  was  to  take 
effect  from  the  day  of  returning  to  Avork.  The  employees, 
taking  several  days  to  consider  the  propositions  transmitted 
by  Mr.  Wood  of  this  Board,  dreAV  up  a  statement  intended  to 
be  the  same  as  the  foregoing  but  more  specific  of  their  de- 
sires. A  meeting  of  the  union  Avas  held  on  May  20,  at  Avhieh 
both  statements  Avere  considered.  Frank  H.  McCarthy,  gen- 
eral organizer  of  the  American  Federation  of  Labor,  said 
that  his  specific  statement,  submitted  to  the  company  on  that 
day,  had  received  the  employer's  approval.  This  was  sub- 
stantially now  an  agreement.     The  question  of  returning  to 
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work  and  other  details  were  considered  on  Sunday,  May  31^ 
and  a  final  vote  to  return  to  work  on  Tuesday,  June  2,  was 
passed  at  midnight.  The  union  remained  in  session  with 
Mr.  Wood  until  2  o'clock  a.m.,  of  ^Monday  and  adjourned. 
Thus  the  series  of  strikes  which  hegan  on  x\pril  13  came  to 
an  end  so  far  as  the  A.  F.  of  L.  was  concerned.  The  fol- 
lowing letter  and  memorandum  were  received  on  June  2 :  — 

Boston,  June  1,  1914. 

Mr.  Charles  G.  Wood,  Member  of  the  State  Board  of  Conciliation  and 
Arhitration,  State  House,  Boston,  Mass. 

Dear  Sir  :  —  Enclosed  you  will  please  find  copy  of  memorandum 
of  agreement  on  whieli  the  Reed  and  Rattan  Workers'  Union  of 
Wakefield  declared  off  the  strike.  I  wish  to  state  a  copy  of  the  same 
was  submitted  to  Mr.  Cleaveland  before  being  submitted  to  the  union, 
and  was  approved  by  him. 

Yours  respectfuUj', 

Frank  H.  McCarthy, 
General  Organizer,  American  Federation  of  Labor. 

Memorandum  of  Points  of  Agreement  from  which  the  Strike 
AT  the  AVakefield  Plant  of  the  Heywood  Brothers  & 
Wakefield  Rattan  Coimpany  was  terminated. 

We,  the  employees  of  the  Heywood  Brothers  &  Wakefield  Com- 
pany (who  are  members  of  the  Reed  and  Rattan  Workers  Union 
No.  1205).  join  with  the  aforesaid  company  in  adopting  this  protocol 
devised  by  the  State  Board  of  Conciliation  and  Arbitration,  which 
contemplates  the  adjustment  of  the  eontroversj^  between  the  company 
and  its  emplo3^ees.  The  protocol  or  plan  for  adjusting  differences 
comprises  the  following  provisions,  and  further  provides  that  either 
party  may  call  in  the  State  Board  to  assist  the  parties  in  conference 
in  arriving  at  an  amicable  adjustment. 

The  company  agrees  that  there  shall  be  a  general  committee  whose 
duties  it  shall  be  to  confer  with  the  comj^any  or  its  representatives 
on  hours  of  labor,  overtime  and  all  other  such  matters  as  aff'eet  the 
relations  of  all  employees  and  the  company. 


1915.]  PUBLIC   DOCUMENT  — No.  40.  105 

The  company  agrees  that  there  shall  be  a  department  committee 
in  all  departments,  whose  duty  it  shall  be  to  confer  Avith  the  company 
or  its  representatives  upon  questions  relative  to  fixing*  and  adjusting 
day,  hour  and  piece  prices  in  their  respective  departments. 

The  company  agrees  that  any  change  in  wages  agreed  upon  by  the 
parties  in  conference  shall  take  effect  from  the  date  of  resuming 
work. 

The  company  agrees  that  price  lists  stating  prices  for  all  work  to 
be  perforrded  shall  be  posted  in  all  departments  and  sub-departments 
within  a  week  from  June  1,  1914. 

The  company  is  also  willing  to  adopt  a  better  method  of  dis- 
tributing work  and  stock  and  will  join  in  conference  with  the  de- 
partment committees  for  the  purpose,  of  devising  one. 

The  company  also  agrees  that  the  price  for  making  shall  accom- 
pany all  new  work. 

The  company  agrees  that  all  emploj^ees  who  left  the  factory  in 
connection  with  the  strike  shall  return  to  the  positions  they  left. 

The  company  agi-ees  the  right  of  the  employees  to  choose  their  own 
committees. 

The  company  agrees  that  they  will  not  discriminate  against  any 
employee  who  is  now  a  member,  or  who  Avishes  to  become  a  member 
of  a  labor  organization. 

The  company  agTees  to  take  up  the  questions  of  prices  in  the  reed 
chair  department  within  one  week  from  time  of  resuming  work,  and 
questions  of  prices  in  all  other  depai'tments  to  be  taken  up  in  their 
order  at  the  earliest  time  possible. 

The  company  agrees  to  meet  the  general  committee  within  one 
week  of  the  resumption  of  work. 

Emploj^ees  are  to  return  to  work  Tuesday,  June  2,  1914.  Em- 
ployees unable  to  return  at  that  time  to  be  given  their  former  posi- 
tions upon  presenting  themselves  at  the  factory. 

Proposition  accepted  by  the  Heywood  Brothers  and  Wakefield 
Rattan  Company  as  basis  for  conference  May  30,  1914,  which  con- 
ference resulted  in  settlement  of  strike. 

Wakefield,  Mass.,  Saturday,  May  30,  1914. 

That  the  company  receive  a  general  committee  consisting  of  mem- 
bers of  the  union,  representing  a  majority  of  the  employees,  with 
their  counsel,  and  a  representative  of  the  State  Board  of  Concilia- 
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tion  and  Arbitration,  to  take  up,  consider  and  formulate  plans  rela- 
tive to  the  settlement  of  the  strike;  also,  to  take  up  matters  relative 
as  to  how  and  witliin  A\'hat  time  all  persons  on  strike  are  to  retuiTi 
to  work. 


]\reaiiwhile.  towards  the  end  of  ^lay,  the  signs  of  approach- 
ing agreement  were  not  without  eifeet  upon  the  I.  W.  W. 
leaders.  At  interviews  Avith  the  management  of  the  faetorv, 
they  learned  that  all  applicants  Avould  be  received  on  the  same 
terms ;  but  the  J.  W.  W.  claims  were  firmly  refused,  and 
the  leaders  reported  adversely  to  the  people  who  met  in  the 
fields.  But  when  it  was  known  that  the  trades-union  had 
acce]ited  the  proposed  plan  and  had  resolved  to  return  on 
June  2,  the  leaders  found  that  they  could  not  keep  their  par- 
tisans out  (»n  strike,  and  a  large  number  went  over  to  the 
A.  F.  of  L.  before  that  day. 

J\lr.  Wood  of  the  Board  Avent  to  Wakefield  on  June  2  and 
?)  to  observe  the  course  of  events.  He  advised  the  employees 
in  the  matter  of  returning  and  of  maintaining  a  consistent 
good  will  whatever  changes  might  be  found  in  the  plant.  He 
rouiinded  them  that  the  physical  adjustment  of  the  disordered 
parts  of  a  factory  system  was  a  practical  matter  that  might 
curtail  a  temporary  inconvenience  to  some  and  that  should 
be  patiently  endured  while  it  lasted. 

All  hands  returned  on  June  2.  Young  and  old  of  both 
sexes  marched  from  the  hall  of  the  union  in  dignified  proces- 
sion to  the  factory.  Flags  were  fiow^n  on  private  and  public 
buildings  and  the  church  bells  rang.  Crow^ds  gathered  and 
shouted  their  approval.  It  was  a  jubilation.  When  the 
end  of  the  column  passed  through  the  company's  gate,  the 
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I.  W.  W.  strikers  crossed  from  the  opposite  field  and  entered 
the  factory  grounds.     The  50  days'  strike  was  ended. 

Any  settlement  would  have  been  better  than  none,  and  the 
agreement  that  terminated  the  strike  had  much  to  commend 
it.  Each  party  sought  therein  to  avoid  ott'ence  by  respecting 
the  pride  and  prejudices  of  the  other  and  likewise  to  safe- 
guard concession  from  the  appearance  of  waiving  a  cherished 
principle.  ]^ot  all  the  strikers  who  merely  awaited  results 
could  appreciate  the  difficulty  of  the  task  that  their  agents 
had  performed  with  delicacy'.  A  few  misunderstandings 
were  explained  by  the  agents  of  the  employer  to  disappointed 
workers,  and  earnest  efforts  were  made  to  satisfy  their  wishes. 
Because  of  the  haste  to  end  unseemly  strife,  the  employer 
was  not  prepared  to  otl'er  each  applicant  the  same  job  as  bo- 
fore  ;  to  some  he  gave  tasks  that  would  yield  as  much  pay 
and  others  he  asked  to  wait  a  few  days.  For  a  like  reason 
the  union  had  not  appointed  committees  to  treat  with  the 
employer  in  adjusting  such  differences.  Those  who  did  not 
secure  work  immediately  were  puzzled  by  conflicting  opinions, 
and  at  nightfall  about  12  men  were  voicing  their  troubles  in 
a  manner  that  aroused  apprehension  of  a  strike  similar  to 
that  which  was  started  by  a  like  number  on  April  17.  Mr. 
Wood  of  the  Board,  happily  at  Wakefield,  composed  the 
difficulty.  The  company  that  day  in  a  published  statement 
announced  that  business  had  been  injured  through  loss  of 
orders  so  that  there  was  not  a  full  day's  work  for  all,  but  as 
many  as  possible  would  be  given  an  opportunity  to  earn 
something. 

A  local  representative  of  the  I.  W.  W,,  Angelo  Salvati,  was 
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discharged  on  June  5  for  bis  manner  of  leading  the  recent 
strike.  This  was  followed  by  the  discharge  of  seven  others 
on  the  6th  for  reasons  stated  by  the  company :  — 

These  persons  brought  the  necessity  for  their  discharge  upon  them- 
selves. Their  conduct  toward  other  employees  was  such  that  it  could 
not  be  tolerated. 

This  company  will  always  seek  to  treat  each  of  its  employees 
justly. 

It  has  particularly  stated  that  those  persons  employed  during  the 
))ast  few  weeks  would  be  cared  for,  and  under  no  circumstances 
would  they  be  displaced  by  those  who  return. 

While  this  course  may  not  be  to  the  liking  of  all,  it  is  plainly  the 
only  right  and  fair  one  to  pursue. 

We  have  Ijeen  doing  our  utmost  to  carry  out  the  plans  of  re- 
habilitation, and  in  our  efforts  have  apparently  received  the  hearty 
co-operation  of  the  great  majoritj^  of  the  employees. 

There  has,  however,  been  a  determined  and  openly  declared  pur- 
pose, upon  the  part  of  certain  ones,  to  so  conduct  themselves  as  to 
force  out  of  emploj^ment  those  persons  Avho  have  Avorked  during  the 
strike. 

The  company  has  never  discriminated  against  any  of  its  employees, - 
and  it  will  not  permit  any  of  them  to  discriminate  against  others  who 
are  in  its  service. 

The  presence  of  new  hands  in  the  workrooms  and  these 
discharges  caused  apprehension.  Busybodies  attempted  to 
stir  up  a  new  revolt.  The  employees  had  delayed  the  ap- 
pointment of  a  general  committee  to  confer  on  the  adjustment 
of  the  controversy,  and  there  was  as  yet  no  shop  committees 
to  represent  the  workpeople  in  the  reorganization  of  the  de- 
partments. It  was  difficult  for  the  management  to  enforce 
discipline  without  giving  offence. 

The  union  was  the  only  body  that  had  declared  the  strike 
off  during  the  meetings  that  spanned  the  last  days  of  May 
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and  the  first  clays  of  June.  When  the  American  Federation 
of  Labor  members  returned  on  June  2  they  were  followed 
into  the  factory  by  the  I.  W.  W.  group.  There  was  no 
comity  between  the  two  elements ;  concurrent  action  could 
not  be  obtained  for  practical  reasons.  On  the  advice  of  the 
Board  the  union  sent  a  committee  of  employees  to  the  office 
of  the  company  on  June  8.  It  was  a  committee  representing 
all  departments,  as  general  as  the  union  could  make  it,  but 
it  had  no  I.  W.  W.  members  or  non-union  members.  After 
a  long  debate  they  were  informed  that  the  employer  would 
do  no  business  with  it  since  it  was  not  a  general  committee, 
according  to  the  intention  that  had  brought  the  strike  to  an 
end,  for  all  its  members  were  union  men,  and  to  treat  with 
such  was  to  recognize  the  union,  —  a  thing  which  the  com- 
pany w^ould  not  do.  The  committee  stated  that,  while  it  was 
true  that  all  were  members  of  the  union,  they  were  present 
as  employees,  representing  other  employees  as  such  purely 
and  simply;  and  if  the  employer  would  not  treat  with  such 
a  committee  as  this,  the  best  possible  in  the  circumstances, 
the  employees  were  unable  to  send  him  one  more  accept- 
able, and  it  appeared  to  them  that  he  was  unwilling  to  treat 
with  any.  When  the  committee  withdrew  and  reported  the 
disappointment,  it  seemed  to  some  minds  that  an  intentional 
slight  had  been  put  upon  a  large  body  of  well-meaning  work- 
people. The  union,  preoccupied  with  such  a  belief,  omitted 
notifying  the  Board ;  but  the  Board  having  knowledge  of  the 
difficulty,  Mr.  Wood  went  to  Wakefield  in  the  evening,  but 
could  only  obtain  an  interview  with  one  of  the  factory  man- 
agement.    The  memljers  of  the  union  subsequently  expressed 
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regrets  that  they  did  not  meet  him,  for  it  was  then  a  second 
strike  was  hastily  voted. 

On  June  9  about  (300  abandoned  their  work  and  were  fol- 
lowed into  the  streets  by  several  hundred  of  the  I.  W.  W. 
people.  The  second  strike  was  not  effective  for  more  than  a 
few  days,  although  it  was  prolonged  in  theory  for  two  months. 
The  employer  stated  on  the  day  they  left  their  benches :  — 

This  company  agi'eed  that  within  one  week  after  the  emjtloyees 
j-etnrned  to  work  it  Avould  confer  with  a  general  committee,  repre- 
senting all  the  employees  of  the  factory,  respecting  matters  pertain- 
ing- to  the  plant  as  a  whole,  and  arrange  for  the  conferences  with 
committees  of  the  departments.  No  committee  has  come  foi'ward 
until  this  morning,  when  a  committee,  representing-  one  faction  of 
the  employees,  came  to  the  office,  I)ut  because  they  were  appointed 
at  a  meeting-  from  which  many  of  the  emjjloyees  were  excluded,  we 
liave  refused  to  confer  with  them. 

The  comi^any  wishes  to  carry  out  the  plan  agreed  upon  and  tlnish 
committee  conferences  as  soon  as  possible.  It  therefore  requests  the 
employees  of  this  department  to  elect  some  one  to  serve  on  a  general 
committee,  with  a  representative  of  each  of  the  other  deiDartments. 
The  comjDany  does  not  Mdsh  to  dictate  in  any  way  as  to  the  selection 
of  your  representative.  It  merely  wants  to  be  sure  and  Avill  insist 
that  every  employee  has  an  equal  ojipoi-tunity  to  vote  with  evei-y 
other  employee. 

We  woidd  like  to  meet  this  conmiittee  in  the  main  office  at  3  o'clock 
to-morrow  afternoon.  In  oi'der  that  you  of  this  department  may 
have  every  o]iportunity  to  appoint  a  representative  to  meet  with 
others  at  the  time  stated,  we  suggest  that  you  gather  here  in  your 
department  at  7  o'clock  to-moi'roAv  morning  and  appoint  a  repre- 
sentative. The  comjoany  will  allow  the  time  from  7  to  7..30  to- 
morrow morning  for  this  purpose. 

Heywood  Brothers  &  Wakefield  Compan-y. 

The  Board  issued  the  following  to  the  members  of  the 
American  Federation  of  Labor,  striking  employees  of  the 
Heywood  Brothers  «Iv  W^akefield  Company,  ou  Juue  10:  — 
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The  Board  has  knowledge  that  you  left  your  employment  at  9  a.m., 
June  8,  and  went  out  on  strike  as  a  result  of  a  vote  of  your  union  at 
Wakefield. 

The  Board  hereby  notifies  you  that  such  action  was  an  infringe- 
ment of  the  agreement  which  you  had  made  in  settlement  of  the  strike 
then  existing,  which  settlement  was  designed  to  be  the  basis  of  future 
relations. 

The  agreement  which  settled  the  strike  Avas,  as  you  know,  a  pre- 
liminary to  adjusting  in  a  peaceful  and  sensible  waj'  such  differences 
as  existed  and  others  which  might  arise  in  the  future.  The  Board 
Avitnessed  that  the  agreement  included  the  return  of  both  parties  to 
their  former  inoffensive  relations  as  the  law  contemplates.  Your 
claim  that  the  company  did  not  observe  the  agreement  is  a  matter 
for  final  adjustment  according  to  the  plan  laid  down  in  the  agree- 
ment and  not  by  returning-  to  the  condition  which  renders  negotia- 
tions im]30ssible. 

Assuming  that  the  company  has  not  performed  its  part  of  the 
agreement,  such  assumption  does  not  justify  you  in  breaking  your 
l^art. 

Therefore,  the  Board  recommends  that  you  return  immediately  to 
work,  to  the  end  that  negotiations  under  the  terms  of  the  agreement 
may  be  resumed  and  continued. 

The  factory  thereupon  shut  down  for  the  first  time  in 
months  and  so  remained  for  several  weeks,  when  it  resumed 
work  with  no  announcement  or  ostentatious  reopening. 
Operatives  of  all  kinds  gradually  filtered  through  the  half- 
open  gates  until  they  numbered  more  than  500,  enough  for 
the  requirements  of  the  business. 

On  August  12,  at  the  Board's  solicitation,  the  company  re- 
peated its  assurance  that,  despite  labor  affiliations,  former 
employees  would  be  preferred  to  strangers  in  the  event  of 
having  any  employment  to  give.  The  Board  hastened  to 
convey  this  to  the  strikers,  with  the  advice  to  resume  friendly 
relations  as  far  as  possible  according  to  first  intention,  and, 
therefore,  to  relinquish  the  strike  by  a  formal  announcement. 
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On  August  14  the  union  declared  the  strike  off.  Business 
improved  at  the  factory  and  most  of  the  strikers  were  at 
length  re-employed,  but  not  without  complaint  of  matters 
that  were  the  subject  of  many  communications  in  the  three 
months  that  ensued.  The  solicitude  of  the  local  clergy,  pub- 
lic men  and  labor  leaders  for  the  welfare  of  the  lowly  was 
amply  exemplified.  The  Board  co-operated  and  the  officers 
of  the  company  responded  so  as  to  produce  in  nearly  every 
instance  the  desired  accommodation. 

The  trouble  at  Wakefield  was  sudden  and  its  elements  were 
many.  The  motives  beneath  the  surface  were  not  always  dis- 
co vcral)le.  The  eontroA'crsy  involved  three  parties,  all  very 
human ;  one,  Avith  energy  and  no  sense  of  responsibility ;  and 
two,  with  hopes  of  honorable  peace.  The  negotiation,  which 
demanded  the  utmost  diplomacy,  developed  much  of  it ;  and 
when  tact  or  foresight  was  lacking,  the  posture  of  affairs  was 
such  as 'would  baffle  the  most  adroit.  Surprise  led  to  error 
tliat  retarded  settlement.  Peace  was  restored  without  con- 
tinuing rhe  cherished  principles  of  employer  and  employed, 
nor  safeguarding  their  rights  nor  restraining  the  reckless. 
But  the  public  has  reason  to  rejoice  that  the  industry  was  not 
ruined,  and  to  hope  that,  barriers  removed,  both  sides  will 
find  (as  in  hundreds  of  other  establishments)  in  a  trade 
agreement  a  concrete  exemplification  of  the  axiom  that  two 
rishts  cannot  clash. 
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LEWIS    A.   CROSSETT,    INC.  —  ABINGTON. 

On  April  14  the  following  decision  was  rendered :  — 

In  the  ^natter  of  the  joint  application  for  arbitration  of  a  controversy 
bettveen  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Ahington,  and 
employees  in  the  sole-leather  department.      (28) 

Having'  eoDsideied  said  application  and  heard  the  parties  by  their 
dul_y  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  exi)ert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington,  foi- 
work  as  there  performed :  — 


Per  Day. 

Cutting  outsoles,  Knox  Divider,     ...... 

$2  75 

Chauneling  insoles,  . 

3  00 

Eeducing  shanks,     . 

No  change 

Sole  grading,  power  machine, 

1  75 

Stripping, 

2  50 

Skiving   and   rolling, 

2  00 

Lumping, 

No  change 

Sorting  top-pieces,  . 

2  50 

Cutting  lifting, 

2  50 

By  the  Board, 

Bernard  F.  Supple,  Secretarj/. 


W.   B.  LEWIS   SHOE    COMPANY  —  HAVERHILL. 

On  April  14  the  following  decision  was  rendered:  — 

Tn  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  B.  Lewis  Shoe  Company  of  Haverhill  and  employees  in 
the  lasting  department.     (.37) 

Having"  eonsidei-ed  said  application  and  heard  tlie  parties  Iiy  tlieir 
duly  authorized  representatives,  investigated  the  ehax-acter  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
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assistants  nominated  by  the  j^arties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  B.  Lewns  Shoe  Company  at  Haverhill 
for  work  as  there  ]ierformed :  — 


Operating  Consolidated  Hand-method  machine :  - 
Wome)i 's  shoes:  — 

Dull    or   colored   leather,    regular    lasts, 
Patent  leather,  regular  lasts:  — 
Boots, 
Low-cuts,    . 
Last  No.  21,  extra,  . 
Canvas, 
Misses'  and  children's  shoes. 


Per  12  Pair. 


No  change. 


No  change 
No  change 


$0  IS 
17 
01 


By  the  Board, 

Bernard  F.  Supple,  Secrelari/. 


BOSTON    CONSOLIDATED    GAS    COMPANY  —  EVERETT. 

Firemen  in  the  employ  of  the  Boston  Consolidated  Gas 
Company,  dissatisfied  Avitli  having  received  no  reply  from 
their  employer  in  the  middle  of  April,  called  on  May  8  to 
state  their  grievance  and  invoke  the  Board's  mediation  to 
bring  about  a  settlement.  They  desired  the  8-honr  day.  The 
Board  on  communication  with  the  employer  learned  that  he 
was  kindly  disposed  to  the  men  and  would  confer  with  them 
direct.  The  men  were  advised  how  to  approach  the  em- 
ployer, and  the  Board  expressed  a  belief  that  there  would  l)e 
no  difficulty  in  eftecting  a  settlement.  It  is  assumed  that  a 
settlement  was  reached,  for  nothing  further  was  heard  of 
the  controversv. 
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THE  ATLANTIC  WORKS,  HODGE  BOILER  WORKS,  RICHARD 
MINTON  COMPANY,  BERTELSEN  &  PETERSEN  ENGINEER- 
ING COMPANY,  NEW  ENGLAND  IRON  WORKS  COMPANY, 
DANIEL  RUSSELL  BOILER  WORKS,  INC.,  GEORGE  LAWLEY 
&  SON  CORPORATION  —  BOSTON;  ROBERTS  IRON  WORKS 
COMPANY  — CAMBRIDGE;  SCANNELL  BOILER  WORKS  — 
LOWELL. 

As  stated  in  the  preceding  annual  report,  nine  applica- 
tions were  received  on  December  3,  1913,  from  Frederick 
W.  Mansfield,  Esq.,  representing-  employees  of  The  Atlantic 
Works,  Hodge  Boiler  Works,  Richard  Minton  Comi^anv, 
Bei-telsen  &  Petersen  Engineering  Company,  New  England 
Iron  Works  Company,  Daniel  Russell  Boiler  Works,  Inc.. 
George  Lawley  &  Son  Corporation,  Roberts  Iron  Works  Com- 
pany and  the  Scannell  Boiler  Works.  The  employers  were 
requested  to  join  in  the  applications,  which  they  did.  In  the 
controversy  between  George  Lawley  «fe  Son  Corporation  and 
boilermakers,  owing  to  special  circumstances,  the  matter  took 
another  course ;  the  arbitration  ]iroceedings  lapsed  and  an 
understanding  satisfactory  to  all  concerned  was  reached.  The 
controversy  at  the  Scannell  Boiler  Works  also  lapsed  and 
was  never  renewed,  the  parties  having  found  some  mode  of 
agreement. 

The  following  decision  was  rendered  on  April  21  :  — 

In  the  matter  of  the  joint  amplications  for  arbitration  of  controversies 
between  Bichard  Minton  Comjyany,  The  Atlantic  Worlcs,  Bodge 
Boiler  Worlcs,  Bertelsen  4'  Petersen  Engineering  Company,  Roberts 
Iron  Woi'ks  Company,  New  England  Iron  Worlcs  Company,  Daniel 
Russell  Boiler  Worlcs,  Inc.,  boiler  mMnufacturers  of  Boston  and  its 
rieinity,  and  employees  represented  by  FredericTc  W.  Mansfield. 
(5-7,  9-12) 

Said  controversies  are  stated   in    the  several   applications   as  fol- 
lows :  — 
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The  wages  paid  to  employees  in  the  department  of  boiler  manufacture 
are  claimed  by  the  employees  as  not  satisfactory  to  them  and  they  desire 
an  increase  of  15  per  cent,  over  wages  now  paid ;  the  employer  claims  that 
the  wages  paid  are  fair,  and  declines  to  increase  the  wages  as  desired. 

In  each  ease  the  parties  submit  the  following-  question  to  the  arbi- 
tration of  this  Board :  — 

Should  any  increase  in  wages  be  given  to  employees  in  the  department 
of  boiler  manufacture?  And  if  so,  what  percentage  of  increase  shall  be 
given  over  wages  now  paid? 

The  applications  were  filed  on  January  12.  Having  considered 
said  applications,  heard  the  parties  by  their  duly  authorized  repre- 
sentatives, investigated  the  character  of  the  work  Avhieh  is  the  subject- 
matter  of  these  controversies  and  inquired  into  the  conditions  under 
which  it  is  performed,  and  having-  considered  reports  of  expert  assist- 
ants nominated  by  the  parties,  the  Board  finds  a  difference  among 
the  parties  in  the  classification  of  employees  as  boilermakers  and 
boilermakers'  helpers  and  much  difficulty  from  this  lack  of  uniform- 
ity when  compai'ing  work  and  wages  in  this  State  with  those  of  the 
industry  in  other  States. 

The  Board  further  finds  that  since  the  applications  were  filed  the 
wages  of  some  of  these  employees  have  been  increased  in  varying 
degTees. 

With  such  facts  and  all  the  circumstances  in  view,  the  Board 
awards  for  w'ork  as  performed  at  the  time  of  filing  these  applica- 
tions that  the  several  employers  shall  pay  wages  equal  to  105  per 
cent,  of  the  wages  of  January  12  to  such  employees  as  have  not  as 
yet  received  a  full  5  per  cent,  increase  since  that  time,  and  shall  pay 
the  present  rates  without  reduction  to  employees  whose  wage  rates 
have  already  increased  5  per  cent.,  or  more  than  5  per  cent,  over 
their  wages  of  January  12. 

The  Board  moreover  recommends  that  the  parties  resort  to  fur- 
ther efforts  to  i^erpetuate  and  perfect  the  i^resent  good  understanding 
by  agreeing  upon  a  precise  classification  of  work,  to  serve  as  a  basis 
on  Avhieh  to  re-establish  ]irices  whenever  the  occasion  arises. 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 
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Six  journeynieu,  claiming  that  the  pay  for  the  kind  of 
work  they  were  doing  had  been  fixed  at  a  higher  rate  than 
the  employer  would  concede,  refused  to  work  and  went  out 
on  strike  at  the  Hodge  Boiler  Works,  on  July  8.  The  work 
in  question,  they  claimed,  was  field  work,  but  the  employer 
ruled  that  it  was  shop  work.  Field  work  is  certain  specified 
kinds  of  constructive  labor  in  the  open,  often  interrupted  by 
the  weather  conditions  and  always  better  paid  than  shop 
Avork,  which  is  performed  under  cover  in  all  weathers.  Qer- 
tain  products  of  shop  construction  installed  in  the  open  were 
paid  at  shop  rates  by  agreement.  It  was  not  clear  that  the 
work  in  question  was  field  work.  The  men  claimed  it  was 
because  it  was  done  in  the  open ;  but  the  employer  claimed 
it  as  one  of  the  products  of  shop  construction,  which,  even 
when  installed  in  the  open,  should  be  paid  at  shop  rates ; 
moreover,  he  said,  in  point  of  fact  the  work  in  question  was 
not  being  installed  outside  a  building  but  within.  It  was 
in  his  opinion  clearly  shop  work.  The  men  claimed  it  was 
field  work  because  the  building  had  not  as  yet  been  roofed. 

The  men  in  question  were  interviewed  by  the  Board  and 
asked  to  consider  seriously  whether  striking  in  this  instance 
were  not  a  breach  of  the  award  of  April  21,  to  which  they 
were  party.  The  decision  was  binding  for  six  months  and 
only  two  and  a  half  months  had  elapsed.  The  men  were 
advised  to  return  to  work  and  qualify  for  State  arbitration 
of  this  difficulty,  but  they  would  not  accept  the  Board's 
advice. 

The  owner  of  the  building  was  of  belief  that  the  em])loyer 
was  to  blame  for  the  cessation  of  work.     He  contemplated  a 
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lawsuit.  The  Board  advised  tlie  employer  to  pay  the  higher 
price  imder  protest,  if  he  would,  and  when  the  men  were  at 
work  refer  the  matter  to  the  agent  of  the  union,  citing  the 
men's  obligation  under  said  award.  The  employer  did  as 
advised.  On  July  15  the  former  strikers  were  at  work.  The 
difficulty  was  subsequently  adjusted  by  agreement  of  the 
]mrties. 


CARPENTERS  —  NEW   BEDFORD. 

A  demand  for  an  increase  of  4  cents  an  hour  in  the  wages 
of  the  Xew  Bedford  carpenters  and  a  reduction  of  4  hours  in 
the  length  of  the  working  week  was  granted  in  the  latter  part 
of  April  by  the  larger  employers,  and  it  was  so  reported  to 
the  Board  ;  but  a  few  employers  had  hesitated  before  granting 
the  demands,  and  there  was  talk  of  a  strike  to  take  place  on 
the  1st  of  ]\Iay.  The  Board  kept  in  communication  with 
both  ]:)arties  and  occasionally  offered  advice.  The  threatened 
strike  did  not  occur. 


LOWER   PACIFIC   MILLS  —  LAWRENCE. 

The  mayor  of  Lawrence  on  April  27  notified  the  Board  of 
a  strike  in  the  dyehouse  of  the  Lower  Pacific  Mills  in  that 
city.  The  Board  oifered  its  mediation.  The  striking  dyers 
of  the  worsted  department,  numbering  about  200,  presented 
a  list  of  demands  to  the  employer  and  a  proposition  to  re- 
turn to  work  i:)ending  an  arbitration  by  this  Board.  The 
employer  refused  the  demands  and  would  not  join  with  them 
in  submittins:  the  controversv  to  arbitration.      The  demands 
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were  to  reinstate  without  discrimination  and  with  recognition, 
of  the  dyers'  and  finishers'  union,  and  to  calculate  pay  for 
regular  time  at  20  cents  and  for  overtime  at  30  cents  an  hour. 

It  appeared  that  the  strike  began  on  Thursday,  April  28, 
and  one  group  after  another  left  until  in  a  few  days  there 
were  about  200  employees  of  the  kettle  room  out.  For  more 
than  a  year  some  three  men  working  at  a  bumper  kettle  had 
received  j)rj  reckoned  for  actual  time  plus  one  hour,  because 
their  work  was  deemed  more  arduous  than  at  other  kettles ; 
but  when  the  extra  allowance  was  withdrawn,  the  men  sought 
to  have  it  restored.  This  was  refused  and  the  men  were  dis- 
charged the  next  i^av  day.  Other  kettle  men  then  struck. 
I^ew  men  were  hired  in  their  places.  Old  hands  still  at  work 
refused  to  teach  the  strangers,  and  they,  too,  quitted  work  to 
join  the  strikers.  The  employer  assured  the  Board  that  he 
was  willing  to  reinstate  the  men  but  not  to  raise  wages,  nor 
to  pay  at  an  extra  rate  for  overtime  work,  since  that  would 
be  to  induce  loitering  in  regular  hours.  Since  some  of  the 
dyehouse  hands  ^vere  members  of  the  United  Textile  Workers' 
Union  and  others  were  attracted  to  the  T.  W.  W.,  collective 
action  was  imperfect,  and  the  strikers,  confused  by  conflict- 
ing rumors,  did  not  hold  well  together.  A  large  proportion 
returned  to  work,  but  members  of  the  United  Textile  Workers 
maintained  the  strike  for  a  month,  despite  its  hopelessness. 

The  Board  was  unremitting  in  its  efforts  from  the  start, 
to  bring  about  a  mutual  adjnstment.  At  the  beginning  of 
June  the  employer  stated  that  he  had  as  many  dyehouse 
hands  as  he  required  and  as  many  applicants  as  would  supply 
the  needs  of  another  dyehouse  if  he  had  it ;  that  the  jobs  had 
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been  offered  to  all  comers,  strikers  and  others,  as  the  strikers 
had  been  definitely  informed ;  that  some  strikers  had  secured 
work  elsewhere,  a  majority  of  the  rest  had  returned,  and  the 
40  then  out  had  simply  neglected  their  opportunity.  The 
remnant  of  the  strikers  was  still  of  a  strenuous  mind  on 
June  8,  when  the  Board  endeavored  to  enlighten  them  to  an 
accurate  view  of  their  situation.  One  by  one  the  iUusions 
all  vanished,  except  that  they  should  return  in  a  body.  A 
conference  between  the  corporation's  agent,  Mr.  Lord,  and 
the  strikers'  committee  was  thereupon  had  at  the  mill  in  the 
presence  of  the  Board.  lie  made  no  concessions,  had  no  work 
to  give  at  the  time,  would  not  deal  further  with  them  col- 
lectively, except  at  the  instance  of  the  Board,  but  would  con- 
sider individual  applications ;  business  conditions  indicated 
curtailment  of  production.  The  statement  was  accepted  as 
final  and  nothino-  further  was  heard  of  the  strike. 


ST.  LOUIS    RUBBER   COMPANY       BOSTON. 

Growing  intense  during  the  early  part  of  the  year,  a  dif- 
ficulty among  the  raincoat-makers  of  the  St.  Louis  Rubber 
Company  at  Boston  reached  an  acute  stage  towards  the  latter 
part  of  April.  These  workers  then  belonged  to  the  Indus- 
trial Workers  of  the  World,  and,  rightly  or  wrongly,  were 
suspected  of  sabotage  in  cutting  eight  coats  so  as  to  ruin  them. 
The  employer  was  blamed  for  retaining  a  non-member  in  his 
employ.  The  employer  rei^lied  that  he  respected  the  man's 
desires  to  refrain  from  membership  and  would  not  discharge 
an  employee  of  long  standing  to  satisfy  their  prejudice.  lie 
reminded  them  that  he  had  always  approved  of  membershi]i 


1915.]         PUBLIC  document—No.  40.  121 

in  a  union  and  had  even  recommended  it  to  his  employees, 
bnt  he  would  never  seek  to  coerce  any  to  join, — that  was 
labor's  affair,  not  his.  He  furthermore  denied  that  the 
I.  W.  W.  was  a  true  labor  union  in  that  it  practiced  sabotage 
and  did  not  keep  its  agreements,  to  both  of  which  practices 
the  American  Federation  of  Labor  was  opposed.  The  pres- 
ence of  middlemen  or  taskmasters  in  the  shop,  and  their  in- 
dependent practices,  were  annoying  to  both  parties.  Disputed 
led  to  physical  violence  and  he  ordered  them  all  to  leave. 
About  40  thereupon  went  out;  but  5  men  and  2  women 
remained.  The  discharged  workers  sought  to  annoy  him  by 
picketing  and  street  disturbances,  which  led  to  arrests,  court 
proceedings  and  fines.  Their  counsel,  Edward  F.  Brady, 
Esq.,  advised  them  to  seek  a  peaceful  settlement  through  the 
mediation  of  this  Board,  and  on  March  18  Henry  D.  Cohen, 
the  business  agent  of  the  I.  W.  W.,  called  for  that  purpose. 

The  employer,  J.  Margolis,  responding  with  reluctance  to 
the  Board's  invitation,  stated  that  it  was  impossible  to  do 
business  with  such  an  organization  and  useless  to  agree  with 
men  who  avowed  beforehand  that  they  would  break  any  con- 
tract when  it  was  advantageous  to  do  so.  A  trade  agreement 
that  establishes  no  plan  for  negotiating  disputes  or  for  re- 
ferring them  to  the  judgTtient  of  an  impartial  tribunal  when 
negotiation  fails,  he  pronounced  an  idle  performance;  and 
these  people,  he  said,  would  not  make  even  such  an  agreement 
or,  having  made  one,  would  never  keep  it.  In  the  end,  how- 
ever, he  consented  to  a  conference  with  Mr.  Cohen  in  the 
presence  of  the  Board  on  March  19,  at  which  time  a  close 
approach  to  agreement  was  effected ;  for  the  men's  agent, 
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advised  by  the  Board  and  by  Mr.  Brady,  bad  waived  de- 
mands that  no  employer  could  grant  and  commuted  several 
others,  so  that  on  adjourning,  both  parties  consented  to  renew 
the  conference  on  the  21st  so  as  to  give  Mr,  Cohen  an  oppor- 
tunity to  ascertain  which,  if  any,  of  the  following  terms  would 
be  ratified  by  the  workmen  in  question ;  the  employer  also 
desired  time  in  which  to  consider  them  further :  — ■ 

Davis,  Kupfer,  Jaegel  and  Schmililver  shall  not  be  re-employed, 
but  all  others  shall  return  to  work  without  discrimination  or  pun- 
ishment fbr  past  activity. 

The  shop  shall  be  free  in  the  sense  of  open  to  all  aiDplicants,  to 
organized  or  non-organized  workers;  the  union  is  not  recognized 
as  such,  but  Cohen,  representing  the  em])loyees  in  question,  may 
confer  on  occasion  with  the  employer. 

The  employer  is  upheld  in  his  right  to  hire,  determine  questions 
of  efficiency,  and  discharge. 

Prices,  management  and  discipline  are  subject-matters  of  nego- 
tiation, and  disagreement  thereon  is  not  discrimination. 

Bonds  shall  be  furnished  in  pledge  of  good  faith. 

Future  disjiutes  not  settled  mutually  shall  be  composed  by  the 
State  Board  of  Conciliation  and  Arbitration. 

On  March  20  the  parties  met  again  at  the  State  House  and 
were  on  the  point  of  agreement  when  a  message  to  Cohen  in- 
formed him  that  one  of  his  party  had  ]ust  been  sentenced  to 
six  months'  imprisonment.  A  wrangle  ensued  that  for  a 
while  afforded  no  hope  of  adjustment,  but  the  conference  was 
resumed.  The  agent  of  the  workmen  demanded  a  closed 
shop,  saying  that  he  was  not  satisfied  with  a  prospect  of  agree- 
ing to  conditions  that  would  not  be  respected  by  all  the  work- 
ers. The  employer  refused  that  and  demanded  a  satisfactory 
bond  that  the  employees  would  abide  by  whatever  agreement 


1915.]  PUBLIC  DOCUMENT  — No.  40.  123 

might  be  made.  The  conference  adjourned  to  the  23d  in 
order  that  both  parties  might  obtain  legal  advice.  In  the 
meantime  the  Board  informed  their  respective  connsel  of  the 
measures  taken,  and.  invoked  and  obtained  their  co-operation 
in  the  adjustment. 

On  Saturday,  the  21st,  the  parties  resumed  the  confer- 
ence, accompanied  by  their  Lawyers,  Messrs.  Edward  E. 
Brady  and  Samuel  Sigilman.  In  brief  time  an  oral  agree- 
ment was  reached.  The  lockout  was  removed  and  the  work- 
people promised  to  return  to  the  shop  on  the  following 
Monday.  The  articles  of  agreement  were  then  to  be  reduced 
to  writing  and  duly  signed.  On  March  23  the  shop  resumed 
operations,  every  worker  in  place  according  to  intention. 
For  reasons  not  clearly  stated  the  agreement  was  not  signed 
till  April  had  far  advanced,  and  in  the  meantime  the  indus- 
try was  seriously  threatened  by  a  recrudescence  of  the  con- 
troversy, which  was  finally  .composed  by  the  lawyers  without 
permitting  any  hostility  on  either  side. 

On  July  8  it  was  reported  that  the  raincoat-makers  had 
severed  their  comiection  with  the  I.  W.  W.  and  applied  to  the 
American  Federation  of  Labor  for  a  charter. 


LEWIS   A.  CROSSETT,   INC.  —  ABINGTON. 

On  April  28  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and 
Tasters.     (126) 

Having"  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
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Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants   nominated   by   the   parties,   the   Board   awards   that   the 
"Bud"  last  (No.  3441)  is  not  a  high-toed  last. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


,L.   Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  April  28  tlie  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  employees 
in  the  vamping  department.     (42) 

Having  considered  said  application,  heard  the  parties  by  then* 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  reviewed  the  eAadenee  in  a 
previous  controversy  submitted  by  the  same  parties  to  the  arbitra- 
tion of  this  Board,  invohdng  the  same  issue,  namely,  the  price  per 
24  pair  for  vamping  four-roAV  Bluch^r  (no  bar)  in  the  factory  of 
L.  Q.  White  Shoe  Company  at  Bridgewater,  the  Board  awards  that 
there  be  no  change  in  the  price  paid  for  that  work,  as  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEONARD   &   BARROWS  —  MIDDLEBOROUGH. 

On  April  28  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betvjeen  Leonard  4"  Barrows,  shoe  manufacturers  of  Middlehorough, 
and  lasters.     (49) 

Having   considered   said   application,  heard   the   parties   by   their 
dulj^  authorized  representatives,  inspected  the  last  in  question  and 
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investigated  the  requirements  of  the  work  to  be  performed  with  it, 
which  is  the  subject-matter  of  the  controversy,  the  Board  finds  that 
the  hist  in  question  is  high-toed.  Accordingly,  the  Board  decides 
that  the  Panama,  so  called  in  the  factory  of  Leonard  &  Barrows  at 
Middleborough,  should  be  classified  as  a  high-toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


FISK  RUBBER   COMPANY  —  CHICOPEE. 

On  April  29  the  Board  went  to  Chicopee  Falls  to  adjust 
a  controversy  between  the  Fisk  Kubber  Company  and  300 
tire-coverers  on  strike  since  Friday  the  24th,  to  secure  certain 
economies  of  time  so  as  to  produce  more  and  thus  increase 
their  earnings.  A  hundred  other  employees  had  quit  in  sym- 
pathy and  more  had  been  thrown  out  of  work  because  of  the 
strike.  There  had  been  a  conference  on  the  25th  which  gave 
the  employer  his  first  insight  into  the  contention,  but  it  did 
not  result  in  an  agreement.  The  parties  were  firm  in  their 
views  but  kindly  disposed,  for  it  was  their  first  experience  of 
a  strike.  The  employees  applied  for  a  charter  to  the  Ameri- 
can Federation  of  Labor  and  new  elements  came  into  the 
controversy,  as  soon  appeared.  On  April  28  the  employer, 
having  addressed  them  in  their  hall,  was  handed  a  schedule 
of  union  demands.  They  had  just  been  organized.  The  in- 
formation was  a  surprise,  and  he  made  it  the  occasion  of 
saying  that  no  agreement  would  be  made  with  any  union. 

T.  F.  Sullivan  of  Holyoke,  representative  of  the  strikers, 
stated  that  complaints  made  to  foremen  and  heads  of  depart- 
ments had  been  met  by  promises  which  were  never  kept,  and, 
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as  he  l^elieved,  had  never  been  submitted  to  the  officers  of  the 
company.  Besides  loss  of  time  through  no  fault  of  the  work- 
men, they  lost  without  compensation  the  time  and  labor 
spent  in  removing  from  the  7-nbber  to  be  cemented  super- 
fluous dirt  acquired  through  carelessness  in  other  depart- 
ments; and  the  alleged  discipline  of  suspending  a  workman 
on  slight  occasion  for  several  days  was  deemed  intolerable. 

On  April  30  the  company  stated  to  the  Board  that  the  fac- 
tory system  was  undergoing  a  reform  and  would  shortly  be 
made  satisfactory  to  all  concerned.  The  strike  was  only  post- 
]ioning  the  improvements.  Until  the  departments  had  beeu 
brought  into  step  with  one  another,  it  would  be  for  a  while 
necessary  for  the  coverers  to  clean  the  rubber,  but  that  objec- 
tion would  soon  be  removed  after  their  return.  The  officers 
would  confer  with  the  strikers  in  the  presence  of  the  Board 
as  employees  simply  and  not  as  union  men.  It  appeared  that 
the  chairman  of  the  committee  was  misunderstood  or  had 
given  offence.  By  request  of  the  Board,  the  employees  con- 
sented to  waive  any  claim  to  recognition  as  a  union,  Mr. 
Sullivan  withdrew  from  the  negotiation,  and  a  committee  was 
appointed  to  confer  with  the  company  forthwith.  Before  the 
conference  the  Board  learned  that  the  officers  of  the  company 
were  resolved  to  hold  no  conference  at  all  with  the  union  com- 
mittee, saying  that  they  would  confer  with  all  their  employees 
in  the  tire  department  through  a  connnittee  representing"^ 
those  who  had  rejnained  at  work  as  well  as  those  who  had 
struck.  The  Board  advised  them  to  confer  with  each  element 
apart  from  the  other  and  then  with  both  together.  The  em- 
])loyer  consented  and  the  conference  began  with  the  union 
committee.     All  points  of  controversy  were  rapidly  settled. 
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A  committee  of  non-union  employees  then  entered  and  was 

inforhied  of  the  tentative  agreement  thus  far  attained.     They 

immediately  consented  and  the  following  was  signed  by  all 

])resent :  — 

State  Board  of  Conciliation  and  Arbitration. 

At  a  meeting  in  Chieopee  between  the  oflBcers  of  the  Fisk  Rubber 
Com])auy  and  employees  in  the  covering  and  machine  tire-makers' 
departments,  the  following  projjositions  were  agreed  to :  — 

That  all  who  are  now  out  on  strike  shall  return  Monday,  May  4,  at 
7  A.M.,  for  the  day  workers  and  6.30  p.m.  for  the  night  workers,  and  be 
received  into  their  former  places  without  discrimination  by  reason  of  any 
activity  in  strike  affairs. 

That  the  employees  shall  be  provided  with  stock  without  any  avoidable 
delay. 

That  in  case  any  materials  for  the  making  of  tire  are  not  furnished 
and  the  piece  worker  is  obliged  to  wait  longer  than  30  minvites,  he  shall 
be  informed  that  his  time  is  his  own  to  stay  or  go.  But  if  required  to 
wait  longer,  he  shall  be  paid  at  the  rate  of  30  cents  an  hour  from  the 
beginning  of  the  delay  until  new  material  is  furnished. 

The  company  agrees  to  do  all  in  its  power  to  afford  the  employees 
opportunity  to  earn  good  wages  at  present  rates,  and  to  that  end  has 
inaugurated  certain  changes,  and  shall  continue  on  occasion  to  improve 
the  working  conditions.  But  until  the  contemplated  change  is  carried 
into  effect  (and  by  reason  of  a  certain  amount  of  disorganization  that 
has  come  into  the  business  because  of  the  strike),  the  coverers  shall  be 
expected  for  a  while  —  say  2  weeks  or  less  and  not  more  than  30  days  — 
to  do  the  washing.  When  the  necessary  equipment  changes  shall  have 
been  made  and  employees  secured  and  trained,  the  coverers  shall  be  re- 
lieved of  the  washing. 

Any  real  or  fancied  grievance  may  be  brought  to  the  attention  of  the 
sui^erintendent 's  department,  and  carried  on  occasion  to  the  higher 
ofificers  of  the  company. 

The  employees  fully  recognize  the  employer's  rights  to  hire  and  dis- 
charge and,  when  necessary,  to  inflict  a  penalty  —  such  as  laying-off  for 
a  stated  time.  But  the  case  of  a  penalized  or  discharged  employee  may 
be  made  the  subject  of  negotiation  like  any  other  real  or  fancied 
grievance. 

There  shall  be  no  strike  or  lockout.  In  ease  of  a  controversy  that  fails 
of  mutual  settlement,  the  matter  shall  be  submitted  to  the  State  Board 
of  Conciliation  and  Arbitration. 
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The  persons  named  as  follows  agTeecl  before  me :  — • 
On  the  part  of  the  employer. 

H.    T.    Dunn,    President. 

H.    S.    FlSK,    Treasurer. 

G.    A.    LUDINGTON. 

On  the  part  of  the  striking  employees. 

Edward   F.   Reilly. 
Henry  Adams. 
Phillip   Colty. 
Thomas  -J.   Plouff. 
V.  A.  Camerlin. 

On  the  part  of  other  coverers. 

J.  Hurley. 
Joseph  Benoit. 
Daniel   J.  Manning. 
H.   E.   Smith. 

On  the  part  of  the  machine  tire-makers. 

James  J.  Shea. 
Thomas  A.   Sullivan. 

Bernard  F.  Supple,  Secretary. 
Chicopee,  Mass.,  April  30,  1914. 

The  self-effaeemeut  of  T.  F.  Sullivan  and  his  advice  to  the 
strikers  were  a  valuable  contribution  to  the  welfare  of  the 
community.  The  two  groups  of  workmen  could  not  act  to- 
gether on  any  plan  of  their  own  devising,  but  the  way  wa« 
found  in  the  Board's  mediation  by  which  all  hands  resumed 
work  under  peaceful  relations. 

A  comparison  of  this  controversy  with  that  involving  the 
strike  of  Heywood  Brothers  &  Wakefield  Company's  em- 
ployees at  Wakefield  presents  for  examination  an  interesting- 
point.  While  the  Wakefield  strike  was  general,  the  Chico- 
pee  strike  aft'ected  only  one  department,  and  they  difi^ered 
greatly  in  other  respects ;  they  were  alike  in  that  there  were 
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three  parties,  for  labor  was  divided  against  itself.  In  each 
place  there  was  one  labor  element  that  would  not  join  with 
the  other,  and  their  employer  would  not  deal  with  one  section 
exclnsivelv.  Such  a  controversy  taxes  the  skill  of  a  peace- 
maker. While  the  agreement  welded  the  strikers  and  the 
"  loyal "  into  one  party,  and,  on  the  other  hand,  harmonized 
their  purposes  with  the  employer's  interest,  it  looked  to  the 
future  and  sought  to  preclude  a  repetition  of  the  hostility. 
That  is  the  essence  of  a  trade  agreement.  Hundreds  of  such 
compacts  attest  the  usefulness  of  this  Board  and  are  the  best 
conceivable  warrant  of  future  peace.  In  the  act  of  settling 
past  differences  it  is  easy  to  include  such  a  stipulation  as  will 
prevent  their  recurring,  and  the  Board  invariably  does  so. 
It  was  immediately  noted  as  "  the  important  fact,"  as  indeed 
it  was.  The  following  editorial  comment  by  the  "  Spring- 
field Eepublican,"  copied  into  the  Wakefield  papers,  pro- 
duced an  eifect  which  contributed  to  the  better  understanding 
that  was  reached  in  that  town :  — 

The  settlement  of  the  strike  of  the  tire-coverers  at  the  Chicopee 
Falls  plant  of  the  Fisk  Rubber  Company  is  a  matter  of  large  im- 
portance to  the  community,  not  merely  because  the  strike  was  set- 
tled, but  on  account  of  the  method  by  which  peace  was  brought 
about.  It  is  not  important  to  consider  the  causes  of  the  strike,  it 
being  clear  that  there  were  no  differences  between  the  company  and 
its  employees  that  could  not  be  reconciled  with  a  spirit  of  fairness 
on  both  sides,  as  was  proved  by  the  agreement  that  was  quickly 
reached.  This  was  facilitated  by  the  participation  of  the  secretary 
of  the  State  Board  of  Conciliation  and  Arbitration,  which  made  it 
easy  for  an  understanding  to  be  reached.  But  the  imjDortant  fact 
is  the  inclusion  of  the  following  paragraph  in  the  agreement :  — 

There  shall  be  no  strike  or  lockout.  In  case  of  a  controversy  that  fails 
of  mutual  settlement,  the  matter  shall  be  submitted  to  the  State  Board 
of  Conciliation  and  Arbitration. 
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This  agreement  between  the  company  and  the  workmen  in  the  dc- 
pai'tment  where  the  strike  occurred  is  not  understood  yet  to  extend 
to  other  departments  in  the  factory,  but  it  seems  logical  that  it 
should  eventually,  and  desirable,  too,  as  a  safeguard  against  future 
trouble.  This  action  constitutes  an  important  precedent  for  this 
section,  and  it  is  one  that  might  well  be  followed  at  other  plants 
where  the  "  open-shop  ''  p^'inciiDle  governs. 

Union  labor  genei*ally  has  subscribed  to  ihe  i^rinciiile  of  arbitra- 
tion, but  many  of  the  large  factories  in  this  section  are  open  shops, 
whatever  proi^ortion  of  their  workmen  may  have  membershii^  in 
unions.  This  is  the  case  at  the  Fisk  Rubber  Company's  plant,  which 
does  not,  under  its  agreement  with  the  tire-eoverers,  recognize  any 
union.  But  the  provision  that  the  State  Board  of  Conciliation  shall 
be  called  upon  in  case  of  difficulties  arising  amply  safegiiards  the 
rights  of  the  workmen.  The  State  in  constituting  this  Board  provided 
precisely  the  machinery  for  this  purpose.  With  such  an  agreement 
ill  force  as  now  exists  between  the  Fisk  Rubber  Comijany  and  the 
coverers,  the  good  offices  of  the  State  Board  might  never  be  invoked. 
The  pledge  not  to  strike  would  of  itself,  except  in  very  rare  cases, 
bring  about  a  settlement  within  the  factoiy  through  mutual  confi- 
dence and  friendliness.  It  is  difficult  to  conceive  of  issues  short  of 
an  attempt  of  union  labor  to  enforce  collective  bargaining  that  can- 
not be  taken  care  of  by  such  an  ari-angement  as  the  Fisk  Rubber 
Company  has  entered  into  with  its  men. 


ELECTRICAL   WORKERS  —  NEW   BEDFORD. 

A  strike  of  electrical  workers  on  May  1  occurred  in  Xcav 
Bedford,  with  a  view  to  effecting  a  change  in  working  con- 
ditions and  in  wages.  There  had  been  negotiations  between 
G.  M.  Biigniazet,  vice  president  of  the  International  Brother- 
hood of  Electrical  Workers,  assisted  by  a  committee  from  the 
union  representing  the  men,  on  the  one  side  and  the  separate 
contractors  relative  to  a  proposed  agreement.  The  electri- 
cians' demand  was  an  increase  from  $3  to  $3.50  a  day,  with 
a  44-hour  week  and  a  half  holiday  on  Saturday.  Almost 
all  the  contractors  were  willing  to  raise  the  wages,  but  they 
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could  not  effect  a  general  consent  to  shortening  the  week, 
nor  to  limit  employment  to  men  having  membership  in  the 
union. 

On  May  1,  51  electrical  workers  quit  work  and  went  out 
from  9  shops,  namely:  Howard  &  Co.,  George  H.  T.  Brown 
&  Co.,  Electrical  Construction  and  Supply  Company,  Gatenby 
&  Swift,  Peter  Lord,  A.  C.  Smith,  Standard  Electric  Com- 
pany, Edward  Bagley,  Samuel  Whitlow  and  two  others.  'No 
strike  occurred  at  the  New  Bedford  Gas  and  Edison  Electric 
Light  Company,  although  no  agreement  had  been  reached, 
the  union  being  loth  to  put  the  public  to  that  much  incon- 
venience and  hoping  that  pending  negotiations  would  have 
a  favorable  result. 

Mr.  Wood  of  the  State  Board  of  Conciliation  and  Arbitra- 
tion went  to  I^ew  Bedford  on  May  2  and  found  the  parties 
well  disposed  to  one  another.  Both  sides  met  in  the 
presence  of  the  Board  and  discussed  their  points  of  differ- 
ence. The  employers  stated  that  they  were  practically  pay- 
ing union  wages,  and  insisted  on  the  right  to  hire  union  or 
non-union  men  as  they  pleased.  The  main  if  not  the  sole 
objection  was  what  is  known  as  the  "  closed  shop."' 

On  May  4  three  employers,  without  consulting  their  fellow 
employers,  granted  the  union  demand,  and  tlie  others  for  that 
reason  abandoned  concerted  action  when  they  met  on  the  5th ; 
for  they  voted  that  every  individual  contractor  should  use  his 
own  discretion  whether  to  sign  an  agreement  with  the  union. 
Day  by  day  individual  agreements  were  made,  until  on 
Mbnday,  May  11,  it  was  ascertained  that  only  4  men  had 
failed  to  return  to  work.  The  difficulty  no  longer  attracted 
attention. 
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PLUMBERS  —  FRAMINGHAM,   NATICK,  WELLESLEY. 

Fifty-three  journeymen  plumbers  connected  with  the 
jSTatiek  Plumbers  and  Steamfitters  Local  Union  jSTo.  448  went 
out  on  strike  on  the  1st  of  May  as  an  earnest  of  their  inten- 
tion to  establish  certain  working  conditions  that  had  been 
rejected  by  the  employers.  The  employers  were  willing  to 
pay  increased  wages,  and  so  informed  the  union  in  confer- 
ence by  committees.  Nineteen  master  plumbers  were  af- 
fected. Involved  in  the  strike  were  7  steamfitters.  The 
Board  was  notified  by  the  selectmen  of  Framingham  as  re- 
quired by  law,  and,  on  making  inquiries,  learned  that  the 
parties  were  in  conference  and  needed  no  mediator.  The 
strike  lasted  one  week,  when  all  hands  returned  imder  an 
agreement  which  came  at  the  end  of  a  continued  conference. 


L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  May  7  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
'between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  dressers.     (15) 

Having  considered  said  application  and  heard  the  parties  by  their 
■duly  authorized  representatives,  investigated  the  character  of  the 
work  and  tlie  conditions  under  which  it  is  performed;  Avhich  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  hy  the  jDarties,  the  Board  awards  that  there 
"be  no  change  in  the  prices  paid  by  L.  Q.  White  Shoe  Company  at 
Bridgewater  for  dressing  shoes,  as  the  work  is  there  performed. 

By  the  Board, 

Bern'Aed  F,  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  vampers.     (16) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there 
be  no  change  in  the  price  paid  by  L,  Q.  "White  Shoe  Company  at 
Bridgewater  for  vamping  bal.  and  button  shoes,  as  the  work  is  there 
2Derformed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  L.  Q.  White  Shoe  Company  of  Bridgewater  and  heeJbuild- 
ers.     (17) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater, 
for  work  as  there  performed :  — 

Heelbuilding  on  Young  machine :  —                       ,  Per  100. 

Five-eightli  heel, .         .  $0  30 

Six-eighth  heel,         . .  30 

Seven-eighth  heel,    . 33 

Eight-eighth  heel, 37 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  November  10,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


134  BOARD  OF  ARBITRATION.  [Feb. 

CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

On  May  T  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  applications  for  arhitration  of  a  controversy 
between  Churchill  4^  Alclen  Company,  shoe  manufacturer  of  Brockton, 
and  employees  in  its  solefastening  departments.     (19-21) 

Having-  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Churchill  &  Alden  Company  at  Brockton, 
for  work  as  there  perfoimed :  — 

Factory  No.  1 :  — 

Goodyear  stitching  rubber  soles :  —  Per  12  Pair. 

Heel  to  heel, $0  24 

Around  heel,      .........  36 

Factory  No.  3  :  — 

Goodyear  stitching  rubber  soles  around  heel,  ....  27 

By  the  Board, 

Bernard  F.  Supple,  Secretary/. 


GEORGE   E.  KEITH   COMPANY  —  BROCKTON. 

On  May  7  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  George  E.  Keith  Company,  shoe  manufacturer,  and  employees 
in  the  solefastening  departments  of  Factories  Nos.  S  and  3.     (22) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  perfonned,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  36  cents 
per  12  pair  be  paid  by  George  E.  Keith  Company  in  Factories  Nos. 
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2  and  3  at  Broekton  for  Goodyear  stitching  rubber-soled  shoes  around 
heel,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  A.  PACKARD   COMPANY  —  BROCKTON. 

On  May  7  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
het'ween  M.  A.  PcccMrd  Company,  shoe  manufacturer  of  BrocMon, 
and  employees  in  the  solefastening  departments  of  Factories  Nos. 
2  and  3.     (23-24) 

Having-  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing i^rices  be  paid  by  M.  A.  Packard  ComiDany  at  Broekton,  for 
Avork  as  there  performed :  — 

Per  12  Pair. 
Goodyear  stitching  rubber  soles  around  heel,  Factory  No.  2,  .  .  $0  30 
Goodyear  stitching  rubber  soles  around  heel,  Factory  No.  3,  .         .  27 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


C.  S.  MARSHALL   COMPANY  —  BROCKTON. 

On  May  7  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  C.  S.  Marshall  Company,  shoe  manufacturer  of  BrocMon,  and 
employees  in  the  solefastening  department.     (25) 

HaAdng  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  ifnder  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  C.  S.  Marshall  Company  at  Brockton,  for 
work  as  there  performed  :  - — 

Goodyear  stitchiug:  —  Per  12  Pair. 

Eubber  soles  around  heel, $0  30 

Leather  soles  around  heel,       .         .         .         .         .         .         •  30 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  April  1,  1913. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHARLES   A.  EATON   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  May  7:  — 

In  the  waiter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  Charles  A.  Eaton  Company,  shoe  manufacturer  of  BrocMon, 
and  employees  in  the  solefastening  department.     (26) 

Havino'  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  eontroversj',  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing- prices  be  paid  by  Charles  A.  Eaton  Company  at  Brockton, 
for  work  as  there  performed  :  — 

Per  12  Pair. 

Goodyear  stitching  rubber  soles  around  heel, $0  36 

Eough-rounding  rubber  soles  around  heel,      .....  18 

By  agreement  of  the  parties  the  award  as  to  rough-rounding  shall 
take  effect  as  of  date  of  April  1,  1913. 

Bj^  the  Board, 

Bernard  F.  Supple,  Secretary. 
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GEORGE   H.  SNOW   COMPANY  —  BROCKTON. 

On  May  7  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
between  George  H.  Snow  Company,  shoe  manufacturer  of  BrocMon, 
and  employees  in  the  solefastening  departments  of  Factories  Nos. 
"2  and  3.     (27) 
Having  considered  said  applications  and  heard  the  parties  by  their 
dnly   authorized   representatives,   investigated   the   character   of   the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing pi-ices  be  paid  by  George  H.  Snow  Company  at  Brockton, 
for  work  as  there  perf ofmed :  — 

Factory  No.  2 :  —  Per  12  Pair. 

Goodyear  stitching  rubber  soles  around  heel,  .         .         .         .     $0  30 
Bough-rounding  rubber  soles  around  heel,       ....  l-'l 

Factory  No.  3 :  — 

Goodyear  stitching  rubber  soles  around  heel,  ....  27 

Kough-rounding  rubber  soles  around  heel,       ....  12 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  April  1,  1913. 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS    SHOE    COMPANY  —  BROCKTON. 

On  May  7  the  following  decisions  were  rendered  :  — 

In  the  matter  of  the  joint  application  for  a^-bitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  employees  in 
the  stitching  departments  of  Factories  Nos.  1  and  2.     (33) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Comi^any  at  Brockton, 
for  work  as  there  performed :  — 

Factory  No.  1 :  —  Per  24  Pair. 

Undertrimming  held-on  work,  strap  held  in,    .        No  change. 

Staying  vamps  and  foxings,  two-needle  post  machine,  .         .     $0  06 
Factory  No.  2 :  — 

Cementing  tops  to  linings,  bal  and  Blucher  shoes,  ...  1-5 

By  the  Board, 

Berkard  F.  Supple,  Secretary. 


In  the  matter  of  tlie  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  employees  in 
the  stitching  department  of  Factory  No.  3.     (34) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton, 
for  Avork  as  there  performed  in  Factory  Xo.  3 :  — 

Men 's  shoes :  — 

Stitching  side  facings: —  Per  24  Pair. 

Bal, $0  08 

Blucher, 07 

Stitching  inside  backstay  on  cloth  linings :  — 

Bal   and   Blucher, 07 

Women's  shoes  ($3  and  $3.50  grades)  :  — 

Stitching    and    holding    toe    linings    to    quarter    linings    and 

seaming  linings  (tongues  not  stitched  on),  ...  16 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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BRENNAN  BOOT   &    SHOE   COMPANY  —  NATICK. 

The  following  decisions  were  rendered  on  May  7 :  — 

In  the  matter-  of  the  joint  application  for  arbitration  of  a  controversy 
between  Brennan  Boot  and  Shoe  Company  of  Naticlc  and  employees 
in  the  treeing  department.     (36) 

Having  considered  said  application  and  Iieard  the  pai'ties  by  tlieir 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  Ihe  Board  awards  that  $2.25 
per  day  of  9  hours  be  paid  by  Brennan  Boot  and  Shoe  Company 
at  Natick  for  treeing,  as  the  work  is  there  j^erformed. 

By  the  Board, 

Bernard  F.  Supple,  Secreiary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  Brennan  Boot  and  Shoe  Company  of  NaticJc  and  employees 
in  the  lasting  department.     (.39) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  I'epresentatives,  investigated  the  character  of  the 
Avorlv  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Brennan  Boot  and  Shoe  Company  to 
employees  in  said  dei^artment  at  Natick  for  Avork  as  there  per- 
formed :  — 

Assembling :  —  Per  12  Pair. 

Bicycle  bal,  lined  and  unlined, $0  10 

Blueher,  lined  and  unlined, 10 

Plain-toed  shoes,  lined  and  unlined, 08 

Plain-toed  shoes  with  counter  stitched  in,  .         .         .         .  06 

Inserting  canvas, 02 

Shoes  nicked  out,  extra, 02 

Boots,  8  inches  or  more,       .......  14 

Pulling- over:  — 

By  machine,  ..........  06 
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Side-lasting :  —  Per  12  Pair. 

By  hand, .         .         .     $0  OS 

By   Consolidated    machine,    .......  06 

Operating  bed  machine :  — 

Bicycle  bal, 18 

Eegnlar  Blucher, . «       .  20 

High-cnt,  8  inches  or  more,  .......  22 

Operating  Consolidated  machine:  — 

Plain-toed  shoes,  .........  11 

Cap-toed   shoes, 12 

Sole-laying :  — 

New  system,  .........  06^4 

Day  work :  — 

Per  day,  $2.75. 

By  the  Board, 

Bekxa];d  F.  Supple,  Secretary. 


BROCKTON  PUBLIC  MARKET,  THE  SHAW  COMPANY  — 
BROCKTON. 

Labor  in  Brockton  is  abuost  wbolly  organized.  Organ- 
ized ]al)or  only  is  employed  in  the  shoe  factories ;  all  the 
skilled  workers  of  other  crafts  have  strong  organizations. 
The  nnions  are  for  the  most  part  pledged  to  maintain  peace- 
fnl  relations  Avith  the  employers,  and  those  who  have  made 
no  formal  treaty  of  peace  profess  their  willingness  to  do  so. 
Conscious  of  the  peaceful  adjustments  that  are  nearly  always 
in  process  in  some  ]:)art  of  Brockton  or  its  vicinity,  public 
opinion  in  the  place  is  prompt  to  censure  whatever  might  pro- 
voke or  ]n'olong  an  interruption  of  industry.  It  thus  affords 
a  valuable  protection  even  to  the  unorganized  and  the  un- 
skilled, and  to  their  employers.  The  retail  clerks  of  Brock- 
ton are  a  class  of  skilled  employees  distributed  into  small 
groups,  to  the  stores  where  their  employers  require  them  to 
serve  the  ])ublic.      They  are  organized  and  in  close  relation 
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with  a  population  of  45,000  as  well.  The  Retail  Clerks' 
International  Protective  Association  is  represented  in  the 
Brockton  Central  Labor  Union.  There  are  two  food-depart- 
ment stores  that  employ  many  salesmen,  some  of  whom  belong 
to  the  nnion  and  some  are  quasi-employers,  holding  shares  of 
the  companj'^'s  stock.  These  stores,  like  all  that  have  entered 
into  agreement  with  the  union,  have  its  cards  which  exhibit 
a  certificate  to  that  effect. 

There  was  a  dispute  of  long  standing  between  the  organized 
clerks  and  the  proprietor  of  the  Brockton  Public  Market 
relative  to  conditions  under  which  the  union  would  grant  its 
display  card.  The  standing  of  such  as  owned  shares  of  the 
company's  stock  was  debated.  The  union  claimed  all  for 
membership ;  the  company  claimed  that  its  stockholders  were 
not  amenable  to  union  rules  without  their  individual  consent. 
This  culminated  in  a  declaration  of  strike  in  the  first  week 
of  May.  The  clerks  who  were  actually  employed  did  not 
wish  to  decide  a  doubtful  question  by  quitting  work  and  the 
so-called  strike  became  a  boycott.  Pickets  were  established 
to  inform  a  sympathetic  public ;  50,000  copies  of  a  statement 
of  the  union's  contention  were  printed  for  distribution,  by 
permission  of  the  mayor,  to  wayfaring  shoppers  at  a  distance 
from  the  store ;  but  the  permit  was  withdrawn  in  the  second 
week  of  the  boycott  because  of  alleged  abuses. 

The  food-buying  public  was  informed  of  the  difficulty  by 
cards  distributed  to  houses  and  by  the  daily  press.  The  boy- 
cott was  further  emphasized  by  the  presence  of  pickets  and 
the  company's  detectives.  Trade  dwindled  in  consequence. 
The  Central  Labor  Union  adopted  the  controversj^  as  its  own, 
iind  all  its  constituent  unions  indorsed  the  clerks.     Some  of 
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them  imposed  fines  of  $5  or  $10  on  such  of  their  members  as 
might  buy  at  the  Brockton  Public  Market.  The  district 
president  and  the  international  president  of  the  clerks  co- 
operated with  the  local  representatives  of  organized  labor. 

The  Shaw  Company  doing  a  business  in  many  respects 
similar  to  that  of  the  Brockton  Public  ^larket  and  both  es- 
tablishments having  officers  in  common,  a  strike  was  declared 
against  it  oil  May  22,  for  reasons  not  specified  with  convinc- 
ing accuracy.  Ten  clerks  and  drivers  of  delivery  wagons 
were  enrolled  as  strikers,  three  of  whom  the  union  officials 
declared  were  discharged  before  the  strike  order  was  issued. 

The  union  store  card  was  demanded  by  Chalmar  W.  Mar- 
sluiU  and  A.  M.  Keves,  actiiic;  for  the  union  at  the  Shaw  store. 
The  Shaw  Company  declined  to  give  up  the  union  card  and 
said :  — 

We  Aveve  told  Ave  liad  violated  (he  agreement  under  Avhieh  the  card 
Avas  granted  our  store.  We  never  have  been  infomied  of  this  be- 
fore. We  were  told  it  didn't  make  any  difference  what  the  violation 
Avas,  and  because  we  entered  into  this  agreement  Avith  the  union 
Avith  good  faith  and  good  faith  apparent  on  the  part  of  the  union 
representatives  in  signing  it,  Ave  declined  to  give  it  up.  We  have 
been  informed  the  card  Avas  demanded  and  the  sti'ike  ordered  on  the 
ground  the  ShaAv  Comjjany  is  a  branch  of  the  Brockton  Public 
Market. 

The  union  representatives  Avere  clearly  informed  at  the  time  the 
agreement  was  entered  into,  as  to  the  facts,  that  the  Shaw  Company 
is  an  entirely  separate  corporation.  We  haA^e  lived  up  to  the  agree- 
ment in  every  detail  and  the  announcement  Avhen  the  card  was  de- 
manded that  Ave  had  violated  the  terms  of  our  agreement  was  an 
entire  surprise.  Under  the  circumstances,  Ave  declined  to  give  up 
the  card. 

As  to  men  getting  through,  seA^eral  had  their  positions  here  ter- 
minated because  they  did  not  Avish  to  be  enrolled  as  strikers  or  as 
remaining  at  Avork,  and  Ave  had  them  get  through  to  obAaate  taking; 
any  particular  stand  in  the  matter  out  of  respect  for  their  wishes. 
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On  ^lav  22  Mr.  Frank  M.  Bnnip  of  this  Board  brought 
the  contending  parties  together  Avith  a  view  to  effecting  an 
agreement.  This  was  the  beginning  of  a  series  of  interviews, 
conversations  and  bargainings.  The  novelt}^  of  a  body  of 
wage  earners  whose  interests  brought  them  under  the  defini- 
tion of  employer  • —  or,  to  state  it  in  another  way,  the  rarity 
of  a  group  of  investors  whose  occupation  classed  them  as 
employees  —  involved  problems  not  quickly  solved,  and  the 
private  conferences  were  the  occasions  of  oifences  that  dark- 
ened the  counsels  of  earnest  men.  The  first  fortnight  of 
.June  passed  with  many  attempts  to  settle,  Ijut  with  no 
approximation  to  peace.  The  employer  then  expressed  a 
desire  to  submit  the  matters  in  dispute  to  an  impartial 
tribunal,  and  the  clerks  referred  the  request  to  the  Central 
Labor  LTnion  and  gave  that  body  full  power  to. act  for  theui 
in  settlement, 

A  special  committee  of  the  Brockton  Central  Labor  Union, 
vested  with  its  authority  in  the  matter,  conferred  with  the 
employer  and  employer's  counsel,  but  no  mutual  adjust- 
ment was  reached,  nor  even  an  agreement  upon  the  points  to 
be  decided  by  arbiters.  The  parties  sought  and  obtained  this 
Board's  advice  several  times.  LTnder  the  law  of  arbitration 
the  controversy  was  extraordinary  in  that  the  contemplated 
relation  of  employer  and  employed  did  not  exist  between  the 
disputants  and  for  the  additional  reason  that  the  points, 
if  any,  to  be  decided  could  not  thus  far  be  framed  in 
any  statement  which  both  sides  would  willingly  subscribe. 
Conciliative  methods  rather  than  arbitration  were  clearly  in- 
dicated, but  many  ways  were  tried  before  finding  a  thorough- 
fare. 
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On  Tuesday,  July  14,  a  conference,  lasting  tliree  and  one- 
half  hours  between  representatives  of  the  Central  Labor 
Union,  acting  for  the  Grocery  and  Provision  Clerks'  Union, 
and  Maynard  A.  Davis  and  his  attorney,  William  G.  Rowe, 
acting  for  the  stores,  was  held  at  the  Chamber  of  Commerce. 
The  Central  Labor  Union  was  represented  by  Emmet  T. 
Walls  of  the  solefasteners,  F.  Ernest  Mackie  of  the  car- 
penters, Joseph  McGovern,  general  president  of  the  team- 
sters, H.  A.  Tyler  of  the  skivers,  Frank  J.  Kiernan,  general 
president  of  the  clerks'  international  organization  and 
Nicholas  J.  Xally,  president  of  the  Xew  England  district 
council  of  retail  clerks. 

INlr.  Walls  said  after  the  conference:  — 

We  were  unable  to  agree  on  the  form  in  whicli  the  issues  should 
be  submitted  to  the  State  Board  for  adjustmenl.  We,  of  course, 
want  the  proposition  submitted  as  a  flat  propositimi  and  the  other 
side  is  desirous  of  having  specified  issues  drafted,  to  which  botli 
shall  agree.  AVe  did  not  come  into  a  harmony  of  understanding  as 
to  such  issues  and  we  offered  then  to  submit  our  side  and  allow  the 
other  side  to  submit  their  side  and  leave  it  to  the  State  Board  to 
deduce  the  i:)roposition  upon  which  consideration  toward  adjustment 
should  be  given.  A  further  attempt  at  a  mutual  agreement  settle- 
ment was  not  successful. 

Attorney  Rowe  said :  — 

The  jjarties  are  not  yet  in  full  accord  on  some  of  the  details  and 
as  to  the  status  of  affairs.  1  think  the  matter  should  be  arbitrated 
and,  when  it  does  go  to  arbitration,  both  sides  should  agree  as  to 
exactly  what  it  is  on  which  they  disagree  and  as  to  what  the  real 
status  of  affairs  is.  At  the  conference  there  also  was  some  sugges- 
tion relative  to  the  parties  reaching  an  agreement  between  them- 
selves. This  w-as  not  fully  accomplished  either.  Both  parties  acted 
fairly  at  this  conference  and  I  believe  we  can  come  into  accord  on 
the  question  of  arbitration  or  adjustment. 


1915.]  PUBLIC   DOCUMENT  —  No.  40.  145 

But  further  attempts  were  productive  as  yet  of  no  agree- 
ment. The  food  buyers,  having  heard  that  both  parties  had 
agreed  to  arbitrate,  looked  upon  peace  as  a  foregone  conclu- 
sion and  renewed  their  patronage  of  the  stores  in  question. 
This  brought  to  the  Board  Frank  J.  Kiernan,  the  general 
president  of  the  union,  with  a  statement  that  the  employers 
were  resorting  to  delays  to  win  the  public  over,  and  that  the 
outcome  would  be  to  discredit  official  arbitration  unless  an 
effort  were  made  to  secure  a  joint  application.  The  Board 
knows  of  similar  instances  and  has  often  found  it  as  easy,  or 
as  difficult,  to  induce  a  reconciliation  as  to  secure  a  joint  state- 
ment of  the  issue. 

The  Board  had  separate  interviews  with  the  parties  at 
Brockton  on  July  23,  and,  follow^ing  advice,  they  reduced  the 
number  of  agents  to  one  on  each  side.  Walter  Pratt,  who 
had  no  part  in  previous  debates,  was  invested  with  full  power 
to  conclude  terms  in  behalf  of  organized  labor.  He  and  Mr. 
Davis  met  in  the  presence  of  the  Board  on  July  27,  and  from 
day  to  day  thereafter  until  an  oral  agreement  was  reached  on 
August  3,  whereupon  the  conference  adjourned  to  August  5. 
The  terms  of  the  agreement  were  reduced  to  writing  by  this 
Board  on  the  4th.  When  the  Board  arrived  in  Brockton  on 
the  5th,  it  was  found  that  Messrs.  Pratt  and  Davis  had  had 
a  serious  disagreement  that  threatened  to  renew  the  hostility. 
Messrs.  Davis  and  Pratt  met  in  the  presence  of  the  Board, 
however.  The  contracts  as  written  were  the  subjects  of  de- 
bate :  one  related  to  the  Brockton  Public  Market  and  to  stock- 
holding clerks ;  the  other,  couched  in  the  same  terms,  with  no 
reference  to  stockholders,  related  to  the  Shaw  Company.    Mr. 
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Davis  represented  both  employers.  The  clerks,  "  through 
their  authorized  agent,  the  Brockton  Central  Labor  Union," 
were  represented  in  both  cases  by  Walter  Pratt.  The  con- 
ference brought  the  boycott,  the  strike  and  all  controversy  to 
an  end.  The  tAvo  agreements,  duh'  signed  by  both  and  at- 
tested by  the  Board's  secretary,  were  filed  with  him  and 
copies  thereof  furnished  to  the  parties.  It  was  agreed  that 
the  articles  should  not  be  published.  The  news  of  the  settle- 
ment was  received  on  all  sides  with  acclamation,  and  the 
crowds  before  the  bulletin  boards  obstructed  street  traific. 

Such  a  difficulty  between  the  same  parties  is  not  likely  to 
happen  again,  as  appears  by  their  last  words :  — 

This  agreement  shall  remain  in  force  and  effect  until  March  1, 
1917.  Should  either  party  thereafter  desire  to  alter,  amend  or  amiul 
this  agreement,  it  shall  give  a  60-day  written  notice  to  the  other 
13arty,  and  if  the  parties  fail  to  give  such  notice,  the  agi'eement  shall 
continue  in  force  until  such  notice  is  given.  Said  notice  must 
specify  any  cliange  or  clianges  desired,  which  — 

First.  —  Shall  be  carefully  considered  by  the  parties  and,  if  pos- 
sible, mutual  adjustments  shall  be  agreed  to. 

Second.  —  Failing  to  agree,  the  matter  or  matters  in  dispute  shall 
be  referred  to  a  committee  of  three,  to  be  appointed  by  the  Brockton 
Central  Labor  Union,  to  adjust  in  conference  with  the  employer. 

Third.  —  In  the  event  of  such  conference  failing  to  effect  an  agree- 
ment within  a  period  not  exceeding-  10  days,  the  Avhole  of  the  con- 
troversy as  it  then  exists  shall  be  referred  to  the  Massachusetts  State 
Board  of  Conciliation  and  Arbitration  and  their  decision  shall  be 
final  and  bindijig  upon  both  j^arties.  Pending  proceedings  from  the 
time  tliat  notice  is  given  until  tinal  adjustment,  and  expiration  of 
the  agreement,  no  strike  shall  be  called  and  no  lockout  enforced. 


1915.]  PUBLIC  DOCUMENT  —  No.  40.  147 

G.  M.  PARKS   COMPANY  —  FITCHBURG. 

A  strike  of  all  the  biiildiiig  trades  at  work  on  the  mercan- 
tile biiildiiig  of  Burgess,  Lang  &  Co.,  a  new  structure  at 
Worcester,  was  assigned  to  Monday,  May  11,  and  notice 
thereof  was  received  on  the  8th.  The  cause  was  the  repug- 
nance of  AVorcester  men  to  work  where  the  Gr.  M.  Parks 
Company  of  Fitchburg  had  contracted  to  install  piping ;  and 
had  brought  the  9-hour  day  of  that  city  into  contrast  with 
the  8-hour  work  day  of  Worcester.  The  Board  communicated 
with  the  G.  M.  Parks  Company  and  found  it  unwilling  to 
make  any  accommodation  to  prevent  the  strike ;  and  on  May 
11  the  carpenters,  plumbers,  sheet  metal  workers,  column 
erectors  and  other  union  men  of  Worcester,  70  in  number, 
ceased  work. 

The  Board  went  that  day  to  Worcester  and  Fitchburg  and 
interviewed  both  parties  and  Burgess,  Lang  &  Co.,  the  gen- 
eral builders.  Conferences  held  in  Worcester  on  the  11th 
and  12th  resulted  in  an  agreement  and  the  strikers  returned 
on  Wednesday,  May  13. 

The  following  memorandum  was  sent  to  representatives  of 

all  concerned :  — 

Commonwealth  of  Massachusetts, 

State  Board  of  Conciliation  and  Arbitration, 

Boston,  May  13,  1914. 

Concerning  the  strike  in  Worcester,  voted  on  Friday,  May  7,  of 
the  trades  engaged  in  the  completion  and  equipment  of  a  building 
by  Burgess,  Lang  &  Co.  of  Boston,  thus  far  known  as  the  Mercan- 
tile building,  this  Board  of  its  own  motion  mediated  between  the 
proprietors,  their  agents,  contractors  and  subcontractors  on  the  one 
hand  and  the  workmen  involved,  Avith  the  view  to  preventing  the 
strike.  It  appeared  that  the  G.  M.  Parks  Company  of  Fitchburg, 
subcontractors  for  the  installment  in  said  building  of  pipes  trans- 
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mittiiag  water  under  pressure,  were  employing  8  to  10  skilled  men 
by  the  week  of  54  hours.  The  building  trades  of  Worcester  had 
established  the  44-hour  week  and  objected  to  the  intrusion  of  a  dif- 
ferent schedule. 

After  four  Aveeks  waiting  for  an  adjustment,  the  strike  went  into 
effect  on  Monday,  May  11,  and  the  Board  has  endeavored  to  com- 
pose the  difficulty.  Interviews  were  had  in  Boston,  Worcester  and 
Fitchburg,  and  a  conference  of  employers  was  held  during  the  night 
of  May  11  and  12.  The  employer  was  prepared  to  continue  opera- 
tions with  otjier  men,  but  refrained  for  a  day  at  the  request  of  the 
Board;  the  inclemency  of  the  weather  on  May  12  afforded  a  fur- 
ther opportunity  for  mediation.  Finally,  the  Board  exchanged  be- 
tween employer  and  employed  the  assurances  received  from  them 
at  different  stages  and  secured  their  agreement  to  follow  the  Board's 
recommendations,  which  were  given  as  follows :  — ■ 

The  strikers  are  to  return  to  their  former  places  at  the  usual  hour  ou 
Wednesday,  May  13. 

G.  M.  Parks  Company  of  Fitchburg  shall  hereafter  in  any  work  per- 
formed by  it  at  Worcester  conform  to  the  Worcester  labor  conditions. 

Burgess,  Lang  &  Co.  shall  hereafter  require  of  all  subcontractors  in 
Worcester  and  elsewhere  in  the  State  that  they  shall  comply  with  the 
labor  conditions  existing  in  the  city  or  town  where  such  building  is  being 
constructed. 

It  was  further  understood  that  the  foregoing  statements  are  to  be 
interpreted  in  the  ordinary  trade  use  of  the  words  as  employed  by 
the  parties  in  the  presence  of  the  Board. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


ALDEN,  WALKER   &   WILDE  —  WEYMOUTH. 

On  Mav  11  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  Alden,  Walker  4~  Wilde  of  W eymoxitlx,  slwe  manufacturers, 
and  employees  in  the  lasting  department.     (5-5) 

Having  considered  said  application  and  inspected  the  two  lasts 
Avhich  are  the  subject-matter  of  the  controversy,  used  in  the  factory 
of  Alden,  Walker  &  Wilde  at  WcATnouth   (a  hearing  being  waived 
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by  the  parties),  the  Board  determines  that  the  last  known  as  the 
J'.Amson  "  is  a  high-toed  last  and  that  the  "  Brighton  ''  last  is  not 
a  high-toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CARPENTERS  —  SPRINGFIELD. 

The  carpenters  of  Springfield  and  its  vicinity  on  May  12, 
1914,  notified  the  Board,  in  a  letter  signed  by  Ernest  Ben- 
nett, secretary  of  the  Carpenters'  District  Comicil,  of  a  con- 
troversy with  master  builders.  The  Board  communicated 
with  employers  and  employed,  and  found  a  condition  that 
seriously  threatened  a  large  strike. 

It  appeared  that  fourteen  months  before  the  jounieymen 
proffered  to  every  known  builder  a  request  for  a  wage  rate 
of  $4  a  day,  and  obtained  two  conferences  with  a  committee 
representing  both  associated  and  unorganized  employers. 
The  employers  refused  the  request  and  pleaded  for  an  abate- 
ment, which  the  journeymen  were  loth  to  make.  The  em- 
ployers then  made  an  offer  of  $3.75  a  day,  which  would 
increase  the  reckoning  21  cents.  After  some  hesitation  the 
journeymen  announced  that  the  offer  would  be  accepted  pro- 
vided the  employers  would  agree  to  pay  the  $4  rate  from  and 
after  May  1,  1914.  The  employers  assented  to  the  condi- 
tion, and  from  May  1,  1913,  paid  the  provisional  .rate  of 
$3.75.  It  was  further  agreed  to  confer  again  just  prior  to 
May  1,  1914. 

The  terms  of  the  year  before  had  not  been  reduced  to 
writing  and  had  been  forgotten  by  the  builders  when  it  was 
proposed  in  March,  1914,  to  confer  again  according  to  the 
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agreement.  The  organized  jonrneymen  then  renewed  the 
movement  for  $4  in  their  invitation  to  all  contractors  to  meet 
them  at  the  rooms  of  the  Board  of  Trade.  Eight  masters 
responded. 

The  jonrneymen  endeavored  to  bring  to  the  masters'  minds 
the  recollection  of  the  promise,  bnt  withont  success,  the  con- 
ference was  continued  to  April  8.  Nine  master  builders 
met  them  at  the  time  assigned,  and  there  was  a  friendly  dis- 
cussion of  matters  of  common  interest  without  much  refer- 
ence to  the  wage  question,  for  the  employers  present  had  a 
natural  reluctance  to  take  the  first  step  in  such  an  important 
matter  without  the  presence  of  a  larger  number  of  their  asso- 
ciates and  competitors.  This  meeting  concluded  in  the  em- 
ployers undertaking  to  procure  a  meeting  of  the  INIaster 
Builders'  Association  and  to  invite  to  it  all  contractors,  with 
a  view  to  appointing  a  conference  committee  with  authority 
to  negotiate  for  all  the  carpenter  employers  of  Springfield  and 
its  vicinity.  April  ]iassed  without  a  further  conference  and 
without  notice  of  any,  and  then  the  following  circular  letter 

Avas  Pent  to  all  em]'»loyers :  — 

Springfield,  Mass.,  May  1,  1914. 

Dear  Sir  :  —  In  aceorclance  with  the  agreement  entered  into  be- 
tween a  committee  from  the  Master  Carpenters'  Association  and  the 
Carpenters'  District  Council  in  April.  1913,  the  minimum  wages  for 
iourneymen  carpenters  in  this  district  will  be  50  cents  an  hour  on 
and  after  Monday,  May  4,  1914. 

Resi^ectfully  j-ours, 

Carpejj'ters'  District  Couxcil, 
WiLLiA^r  P.  Walsh,  President. 
E.  Bei^xett,  Secretary. 

The  journeymen  were  then  insistent  upon  further  cpies- 
tions  of  ap23rentices,  common  pay  day  and  minor  matters ; 
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the  employers  did  not  move.  The  extraordinary  patience  of 
the  workmen  arose  from  their  practical  knowledge  of  col- 
lective efforts  and  how  snch  are  often  thwarted  in  quarters 
where  rivals  have  little  of  common  interest.      The  followinu' 

letter  expresses  a  desire  to  confer:  — 

May  12,  1914. 

Master  Builders'  Association,  Mr.  John  Provost,  Secretary. 

Gentlemen:  —  Enclosed  you  will  find  a  copy  of  a  notice  that 
was  sent  to  all  contract ors  on  May  1.  I  regret  that  your  association 
was  not  ofificially  notified,  but  as  each  individual  member  was  noti- 
fied, we  thought  that  sufficient. 

Our  council  has  always  been  ready  and  willing  to  meet  the  con- 
tractors halfway,  whether  as  an  association  or  as  individuals.  But 
failing  to  be  even  recognized  by  the  association,  we  have  ti'ied  to  do 
business  with  the  contractors  regardless  of  the  association.  We  are 
still  Avilling  to  meet  with  a  rei^resentative  committee  of  contractors. 
Very  respectfully  yours, 

E.  Bennett,  Secretary. 

This  was  acknowledged  on  May  13  by  the  secretary  of  the 
Master  Carpenters'  Association  in  a  letter  saying  that  it  had 
been  considered  on  the  12tli  and  no  action  taken  in  regard 
to  it. 

The  Board  mediated  on  the  15th  and  found  the  journey- 
men resolute  to  strike,  if  necessary,  to  compel  attention  to 
their  request,  but  equally  determined  to  avail  themselves  first 
of  the  Board's  services.  The  individual  employers  expressed 
a  desire  to  be  excused  from  responding  to  the  Board's  sug- 
gestions until  after  the  next  meeting.  The  Board  went  to 
Springfield  on  May  20  and  interviewed  both  parties.  The 
president  of  the  Master  Carpenters'  Association  stated  that 
the  conference  committee  would  meet  the  Board  that  even- 
ing' at  the  office  of  the  Board  of  Trade  and  confer  with  all 
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parties  interested.  The  Board  requested  the  journeymen 
to  send  their  committee,  and  directed  the  secretary  of  the 
Board  to  preside  at  the  conference. 

Accordingly,  the  master  builders  and  the  workmen  con- 
ferred in  the  presence  of  the  Board,  represented  by  its  sec- 
retary. A  committee  of  the  Building  Trades  Council, 
Richard  Hennessey,  chairman,  appeared  for  the  carpenters 
and  others,  for  the  crafts  engaged  in  building  operations 
desired  to  be  informed,  since  a  strike  of  one  branch  of  the 
industry  would  affect  all.  Thomas  McCarroll  represented 
the  carpenters.  Bricklayers,  masons  and  plasterers  were  also 
represented  and  expressed  their  mutual  sympathies.  The 
committee  of  the  building  trades  withdrew  and  the  car- 
penters' conference  committee  entered.  IS^o  agi-eement  was 
reached,  but  a  statement  of  the  result  of  the  conference  was 
read  by  the  secretary  and  assented  to  by  all  the  parties  in 
interest  and  the  conference  dissolved.  These  results  were 
subsequently  sent  to  the  parties  in  the  following  memo- 
randum :  — 

The  parlies  met  by  committee  in  the  presence  of  the  State  Board 
of  Conciliation  and  Arbitration,  represented  by  its  secretary,  at  the 
rooms  of  the  Springfield  Board  of  Trade  on  Wednesday,  May  20, 
1914,  and 

Besolvecl,  That  we  prefer  ]3eaeeful  negotiations  to  strikes  and  lock- 
outs: that  all  differences  ought  to  be  adjusted  mutually  and  that  if 
any  difficulties  remain  after  candid  discussion  such  ought  to  be  sub- 
mitted to  the  judgement  of  any  impartial  tribunal  that  may  be  agreed 
upon;  said  parties  further 

Besolved,  That  this  conference  shall  be  continued  from  time  to 
time  until  the  matters  in  disj^ute  shall  have  been  mutualh^  adjusted 
or  referred  to  such  arbitrators  as  may  be  agTeed  upon,  and  that  we 
meet  again  on  Wednesday,  May  27,  at  the  rooms  of  the  Board  of 
Trade. 
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Parties  to  such  an  understanding,  when  it  is  cordial,  need 
no  mediator.  The  Board,  apprehending  no  break  in  their 
relations,  was  not  represented  at  the  meeting  of  May  27.  The 
journeymen's  agent  reported  on  the  28th  that  there  was  a 
meeting  indeed,  but  no  conference,  the  employers  being  un- 
willing to  enter  into  the  way  of  peaceful  negotiation  which 
they  had  already  approved.  The  Board  thereupon  wrote 
to  the  parties,  enclosing  a  memorandum  of  their  agreement 
to  continue  in  friendly  relations  until  they  reached  a  settle- 
ment by  agreement  or  agreed  to  submit  the  dispute  to  the 
judgTiient  of  acceptable  arbitrators.  On  May  29  the  repre- 
sentatives of  the  journeymen  made  oral  application  for  arbi- 
tration, and  requested  the  Board  to  assist  them  and  the 
employers  in  framing  a  joint  application  in  writing,  as  pro- 
vided by  law.  In  response  to  that  request  the  Board  sent  its 
secretary  to  Springfield  on  June  1. 

About  this  time  the  United  Brotherhood  of  Carpenters  and 
Joiners  had  entered  into  "  offensive  and  defensive  alliances  " 
with  the  bricklayers,  masons  and  plasterers  in  various  places, 
Springfield  and  elsewhere,  by  which  no  member  of  a  craft 
included  would  be  permitted  to  work  where  the  employer 
was  unfriendly  to  one  of  the  alliance.  Primarily  intended 
as  an  incentive  to  the  correction  of  "  jurisdictional  "  trou- 
bles, where  the  performance  sometimes  expected  of  one  trade 
overlaps  what  another  trade  has  marked  for  its  own,  it  se- 
cured to  each  union  on  occasion  a  certainty  of  the  support 
of  sympathetic  strikers.  The  Allied  Building  Trades  Coun- 
cil of  Springfield  was  a  reunion  of  workmen,  to  which  elec- 
trical workers,  plumbers,  painters  and  decorators  would 
adhere   in   any   difficulty.      The   Springfield   Central   Labor 
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Union,  of  still  broader  scope,  was  a  merger  of  all  the  local 
units  of  the  American  Federation  of  Labor.  The  prospect 
was  ominous.  The  cessation  of  work  by  1,100  carpenters 
and  the  idleness  of  thousands  of  others  in  consequence  would 
be  a  disaster.  Numerous  as  the  opposing  employers  were, 
their  carpenters  all  told  were  111,  about  10  per  cent,  of  the 
journeymen  carpenters  of  the  district.  It  began  to  appear 
that  this  group  of  employers  had  been  treated  with  a  serious- 
ness wholly  undeserved. 

There  were  three  building  corporations  doing  business 
there  with  gTeater  numbers  of  workmen.  The  Board  visited 
them  and  discussed  the  difficulty  and  found  them  amenable 
to  the  methods  which  the  law  provides.  One  of  these,  the 
Casper  Ranger  Construction  Company  of  Holyoke,  informed 
the  Board  that  any  adjustment  made  with  the  other  two 
Avould  be  acceptable.     The  others  agreed  in  substantially  the 

same  terms,  as  follows :  — • 

Springfield,  Mass.,  June  2,  1914. 

We,  the  A,  E.  Stephens  Company,  agree  to  settle  controversy  with 
the  carpenters'  union  of  Springfield,  Mass.,  by  agreeing  to  pay  the 
advance  scale  of  wages,  namely,  50  cents  per  hour,  on  all  contracts 
taken  in  Springfield  and  vicinity  after  May  1,  1914.  Also,  to  pay 
the  new  rate  of  50  cents  per  hour  on  present  contracts  after  Novem- 
ber 1,  1914.  A.  E.  Stephens  Company, 

By  E.  J.  Stephens. 

Springfield,  Mass.,  June  3,  1914. 

We,  Fred  T,  Ley  &  Co.,  Inc.,  hereby  agree  to  settle  the  con- 
troversy with  the  carpenters'  union  of  Springfield,  Mass.,  by  agree- 
ing to  pay  advance  scale  of  wages  of  50  cents  an  hour  on  all 
contracts  taken  in  Springfield  and  vicinity  after  May  1,  1914. 

We  also  agree  to  pay  the  neAv  rate  of  50  cents  an  hour  on  all 
contracts  in  Springfield  after  November  1,  1914. 

Fred  T.  Ley  &  Co.,  Inc., 
By  Harold  A.  Ley,  President. 
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In   the   unlikely   event   of  the   small   contract  carpenters 
concluding  to  join  with  their  journeymen  in  submitting  to 
the  arbitration  of  this  Board  the  question,  "  What  is  a  fair 
wage  rate  ?  "  Messrs  Ley  and  Stephens  each  signed  an  appli- 
cation for  arbitration  in  which  the  journeymen  might  join 
if  they  preferred  something  contingent  and  problematical  to 
the  promises  as  stated  above.     Both  the  above  promises  and 
the    applications    were    exhibited    to    the    journeymen    car- 
penters, and  they  were  informed  of  the  oral  assurance  of  the 
Casper  Ranger  Construction  Company,     The  carpenters  re- 
joiced that,  whatever  the  result  of  the  protracted  negotiations 
at  the  rooms  of  the  Board  of  Trade,  there  would  be  no  strike 
in  any  of  the  buildings  of  the  large  construction  companies. 
Another  conference  was  held  at  the  invitation  of  the  Board 
on  June  2.     'No   agreement  was  reached  and  no   hope  re- 
mained, for  the  employers  denied  that  they  had  promised 
anything  or  assented  to  any  plan  and  said  that  if  any  com- 
mittee or  group  had  so  promised  or  assented,  it  was  singular 
and  by  no  means  binding  on  them.     They  were  reminded 
that,   apart  from   all   that,   there  was   the  law  which   safe- 
guarded  their   interests   in   showing   forth   the   methods   of 
peaceful  adjustments.     They  agreed  once  more  to  meet  the 
workmen's  committee  on  June  4.     The  meeting  on  June  4 
was  productive  of  no  agreement,  and  the  parties  separated 
with  no  intention  of  meeting  again.     The  question  of  strike 
was  then  taken  up  by  the  unions,  but,  since  the  mediation  and 
arbitration  of  this  Board  had  been  invoked,  it  was  correctly 
deemed  improper  to  resort  to  a  strike  if  the  Board  were  able 
to  suggest  still  further  ways  of  harmonizing  the  discordant 
elements. 
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Notices  of  impending  strike  by  reason  of  the  failure  of 
negotiations  were  received  by  telegraph  and  telephone  from 
the  carpenters  and  the  allied  trades.  The  Board  replied  by 
advising  them  to  seek  agreements  with  the  employing  indi- 
viduals. All  persons  concerned  Avere  by  this  time  convinced 
of  the  master  carpenters'  inability  to  negotiate  a  collective 
agTeement.  The  unions  accepted  the  Board's  advice.  In 
about  a  week  80  per  cent,  of  the  journeymen  were  at  work 
at  the  established  rate  of  50  cents  an  hour,  and  by  the  first 
of  'July  nothing  remained  of  the  difficulty. 


HUCKINS   &   TEMPLE   COMPANY  —  MILFORD. 

The  following  decisions  were  rendered  on  May  14 :  — 

//(  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
heticeen  HucMns  4^  Temple  Company,  shoe  manufacturer  of  MiJford, 
and  employees  in  the  lasting  department.     (43) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
Avork  and  the  conditions  iinder  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  the  fol- 
lowing jDrices  be  paid  by  Huckins  &  Temjjle  Company  at  Milford, 
for  Avork  as  there  performed :  — 

Operating-  No.  5  bed  machine :  — 

Duchess  last :  —  Per  12  Pair. 

Regular  black  shoes, -$0  24 

Patent  leather, 30 

Russet  leather,  .........  30 

Extra :  — 

Cushion-soled,    .........  03 

Leather-lined,    . 02 

Samples,  one-half  extra. 
Single  pairs,  one-half  extra. 
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The  Board  also  awards  the  following :  — 

Classification  of  lasts :  — 

Reno,   Park,    Rajah,    Roughneck,   City,   Snippy,   Bon   Ton,   Parader, 

Arlington,    Trout,    Belmont,    Bump,    Jump,    Yale    and    Custom, 

high-toed. 
Freak,  Bond  Street,  S.  H.,  Fifth  Avenue,  Imperial,  Rex,  Lenox,  State 

Street,   St.   Louis,   Caper,    Tuxedo,   Popular,   Boston,   Walcourt, 

Hito  and  Composite,  low-toed. 

By  agreement  of  Ihe  parties  this  decision  shall  lake  el^'eet  as  of 
date  of  March  19,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration,  of  a  controversy 
between  JSuclins  4'  Temple  Company,  shoe  manufacturer  of  Milford, 
and  employees  in  the  edgemaMng  department.     (44) 

Having  considered  said  application,  heard  tlie  parlies  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  the  fol- 
lowing jorices  be  paid  by  Huckins  &  Temple  Company  at  Milford, 
for  work  as  there  performed :  — 

Edgetrimming  rubber  soles :  —  Per  12  Pair. 

One-half  heel    (by  agreement),       .         .         .         .         .         .     $0  20 

Springheel, 32 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  February  1,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  ai)plication  for  arbitration  of  a  controversy 
between  KucMns  4r  Temple  Company,  shoe  manufacturer  of  Milford, 
and  employees  in  the  stitching  department.     (45) 

Having  considered  said  apiDlication,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Huckins  &  Temple  Company  at  Milford, 
for  work  as  there  performed :  — 


Undeetrimmixg. 
Stitching  and  turning:  — 

With  bar  (by  agreement)  :  — 

Seamless  bal  or  seamless  button :  — 

Yellow-tagged,   .         .         .         .         .       .. . 

Pink-   or  white- tagged,      . 
High  Blucher:  — 

Yellow-tagged,   ...... 

Pink-  or  white-tagged,       .... 

Without  bar  (by  agreement)  :  — 
English  bal:  — 

Yellow-tagged,   ....... 

Pink-  or  white-tagged,       .  .  .  .         . 

English  button :  — 

Yellow-tagged,   ....... 

Pink-  or  white-tagged,       .         .         .         .         , 

Two-fitted :  — 

With  bar  (by  agreement)  :  — 

Seamless  baJ,  seamless  button  or  high  Blucher:  — 
Yellow- tagged,   . 
Pink-  or  white-tagged. 
Blue-tagged, 
Without  bar   (by  agreement)  :  — 
English  bal  or  English  button 
Yellow-tagged,    . 
Pink-  or  white-tagged, 
Blue-tagged, 
Prince  Henry:  — 
Yellow-tagged,   . 
Pink-  or  white-tagged. 
Blue-tagged, 
Blucher  Oxford:  — 
Yellow-tagged,   . 
Pink-  or  white-tagged, 
Blue-tagged, 
Button  Oxford :  — 
Yellow-tagged,   . 
Pink-  or  white-tagged. 


Per 


12  Pair. 

$0   11 

12 


11 
13 


OS 
09 

08 
09 


12 
14 
15 


10 
10 

10 

la 

J  4 

07 
08 
10 

09 
10 
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Invisible  eyelet:  — 

Stitching  and  turning:  — 
Blucher:  — 

Yellow-tagged,    ...... 

Pink-  or  white-tagged   (by  agreement),  . 
Bal:  — 

Yellow-tagged   (by  agreement). 

Pink-  or  white-tagged   (by  agreement),  . 

Blue-tagged,       ...... 

Two-fitted :  — 

Seamless  bal   (by  agreement)  :  — 

l^'ellow-tagged,   . 

Pink-  or  white-tagged, 

Blue-tagged, 
High  Blucher :  — 

Yellow-tagged,   . 

Pink-  or  white-tagged, 

Blue-tagged, 
Blucher  Oxford : — 

Y^'ellow-tagged,    . 

Pink-  or  white-tagged. 

Blue-tagged    (by  agreement) 
Buckle  tie:  — 

Y^'ellow- tagged,   , 

Pink-  or  white-tagged, 


Per  12  Pair. 

.      $0    11 

13 


09 
10 
14 


12 
14 
15 

12 
14 
15 

07 
08 
10 

10 

1] 


By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  March  19,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

The  following  decisions  were  rendered  on  May  19: — - 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  employees  in 
the  lasting  departments  of  Factories  Nos.  1  and  2.     (31) 

Having'  considered  said  apiDlieation  and  heard  the  parties  by  their 
duh^   authoi'ized   representatives,   investigated   the   character   of   the 
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work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  13  cents 
per  12  j)air  be  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton 
in  Factories  Nos.  1  and  2  for  assembling  by  machine,  including  mat- 
ing vam^DS,  putting  in  counters  and  tacking  back  of  counters,  as  the 
work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  BrocTcton  and  employees  in 
the  lasting  departments  of  Factories  Nos.  1  and  2.     (32) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  15V^ 
cents  per  12  pair  be  paid  by  W.  L.  Douglas  Shoe  Company  at 
Brockton  in  Factories  Nos.  1  and  2  for  operating  puUing-over  ma- 
chine, including  steaming  boxes,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TEAMSTERS  —  SALEM. 

l^otice  from  James  J.  Darcy  of  Salem  of  threatened  strike 
of  teamsters  in  the  employ  of  A.  P.  Gifford  Company,  himher 
dealer,  of  that  city,  was  the  occasion  of  the  Board's  visit  to 
Salem  on  May  19,  where  the  parties  were  advised  to  endeavor 
by  consulting  each  other's  convenience  to  meet  and  arrange 
their  differences  in  a  friendly  way.  This  advice  was  fol- 
lowed, while  the  Board  kept  in  commnnication  with  the  par- 
ties from  day  to  day.  On  May  25  the  Board  was  informed 
that  all  controversy  had  been  ended  in  an  agreement  couched 
in  the  terms  of  one  that  had  expired  on  May  1. 
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BOSTON  ARENA   COMPANY  —  BOSTON. 

On  May  26  the  following  decision  was  rendered:  — 

In  the  matter  of  the  application  of  the  Boston  Arena  Company,  conduct- 
ing an  ice-sl'ating  rinlc  and  ice  plant  at  Boston.     (58) 

This  application,  brought  to  the  Board  under  Acts  of  1910,  chap- 
ter 445,  as  amended  by  Acts  of  19i2,  chapter  545,  states  that  a  strike 
or  other  labor  trouble  occurred  on  December  20,  1913,  and  requests 
the  Board  to  determine  whether  the  business  of  said  company  is 
being-  carried  on  by  the  petitioner  in  a  normal  and  usual  manner  and 
to  the  normal  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioner,  in- 
vestigated the  character  of  the  business  and  the  conditions  under 
which  it  is  carried  on,  which  is  the  subject-matter  of  the  application, 
the  Board  determines  that  the  business  of  the  said  Boston  Arena 
Company,  which  is  that  of  an  ice-skating  rink  and  ice  plant,  is  being 
carried  on  in  the  normal  and  usual  manner  and  Jo  the  normal  and 
visual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretarij. 


NORTHAMPTON  STREET  RAILWAY  COMPANY  —  NORTHAMP- 
TON. 

Selected  in  the  customary  manner  for  a  special  board  of 
arbitration,  Messrs.  Timothy  G.  Spaulding  and  M.  J.  Hen- 
nessey chose  for  chairman  Thomas  A.  McDonald,  Esq.  The 
board  of  arbitrators  rendered  the  following  decision  in  the 
iifty-iirst  week  of  the  twelve  months  to  which  it  relates :  — 

In  the  matter  of  the  arbitration  between  tire  Northampton  Street  Hail- 
way  Company  and  the  Amalgamated  Association  of  Street  and  Elec- 
tric Baihvay  Employees  of  America  through  division  No.  549  of 
Northampton,  Mass. 

The  undersigned,  duly  appointed  arbitrators,  in  accordance  with 
the  provisions  of  an  agreement  entered  into  between  the  Northamp- 
ton Street  Railway  Company  and  the  Amalgamated  Association  of 
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Street  and  Electric  Railway  Employees  of  America,  through  divi- 
sion No.  549  of  Northampton,  Mass.,  dated  December  23,  1913,  sub- 
mit the  following  report :  — 

The  arbitrators  have  carefully  heard  and  considered  the  evidence 
and  arguments  submitted  by  the  jDarties  to  the  agreement,  have  ex- 
amined the  exhibits  presented  and  have  conferred  at  some  length 
upon  the  matter  in  controversy. 

The  agTeement  above  referred  to  authorizes  the  arbitrators  "  To 
deteiTnine  what  the  rate  of  wages  for  motormen,  conductors,  linemen, 
barn  men,  track-walkers,  and  track-greasers  shall  be  for  a  period 
of  one  j^ear  from  the  first  day  of  June,  1913." 

We  find  that  Avhile  the  cost  of  living  in  recent  j^ears  has  been  much 
higher  than  formerly,  we  also  find  that  the  cost  of  living  from  June 
1,  1913,  to  the  present  time  at  least  had  decreased. 

We  find  that  the  financial  condition  of  the  company  does  not  war- 
rant a  substantial  increase  in  wages. 

We  find  that  the  graduated  scale  now  existing,  namely,  a  maxi- 
mum of  six  years,  is,  at  the  present  time,  reasonable  and  should  not 
be  changed. 

We  therefore  decide  and  award  that  the  scale  of  wages  to  be  paid 
to  the  conductors  and  morormeu  emploj-ed  by  said  company  shall 
be  as  follows,  to  become  effective  from  June  1,  A.D.  1913,  up  to 
June  1,  A.D.  1914:  — 


First  year, 
Second  year, 
Third  year. 


23 

cents. 

24 

cents. 

25 

cents. 

Fourth  year, 
Fifth  year, 
Sixth  year, 


26  cents. 

27  cents. 

28  cents. 


The  above  rates  pev  hour  are  to  be  figured  on  the  basis  of  actual 
platform  time. 

As  neither  the  eomiiany  or  the  association  have  introduced  any 
tangible  evidence  so  far  as  the  wages  of  the  other  employees  are  con- 
cerned, we  are  compelled  to  disallow  an  increase  to  the  other  em- 
ployees and  award  and  decide  that  the  wages  of  the  employees 
mentioned  in  the  agreement  of  arbitration,  except  conductors  and 
motormen  shall,  during  the  period  from  Jitne  1,  1913,  to  June  1,. 
1914,  be  and  remain  the  same  as  they  were  at  the  time  from  which 
this  award  is  to  take  effect. 

Tho:\ias  a.  McDo^TALD,  Chairman. 
Timothy   G.    Spaulding. 

Chicopee,  Mass.,  May  26,  1914. 
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The  other  member  of  the  board  of  arbitrators,  Mr.  Hen- 
nessey, a  railway  employee,  dissented  for  reasons  substantially 
the  following :  — 

Former  wages  were  calculated  for  10  hours'  service  when 
service  on  the  platform  was  rendered  in  less  than  10  hours. 
In  the  negotiations  that  i3receded  the  arbitration,  the  company 
offered  to  pay  during  the  period  in  question  the  same  as  be- 
fore, and  could  not  have  thought  of  less  when  the  issue  was 
framed  and  submitted  to  the  special  board.  The  award  es- 
tablished rates  per  hour,  but  changed  the  method  of  reckon- 
ing, excluding  therefrom  the  service  that  was  not  platform 
work;  but  the  method  of  reckoning  was  not  a  matter  before 
the  arbitrators,  therefore  the  special  board  had  exceeded  its 
authority.  The  rates  of  the  award  are  higher  than  before, 
the  time  computed  is  shorter ;  the  result  is  a  reduction  of 
earnings,  but  the  company  was  willing  to  pay  wages  that  were 
not  reduced ;  the  award,  therefore,  was  not  according  to  evi- 
dence. The  chairman,  who  had  the  casting  vote,  meant  to 
raise  wages,  for  he  had  said  the  increase  would  aggregate 
$3,613,  and  such  would  be  the  case  if  calculated  as  before; 
but  "  figuring  on  the  basis  of  actual  platform  time  "  involves 
a  reduction,  therefore  the  award  was  contrary  to  the  inten- 
tion. The  board,  having  ignored  evidence  that  ought  to  be 
considered  and  considered  matters  that  had  not  been  sub- 
mitted, awarded  a  reduction  which  it  did  not  intend,  or  in- 
tended a  reduction  which  it  had  no  right  to  make. 

A  month  after  the  award,  the  chairman  of  the  special  board 
made  the  following  statement  in  writing :  • — 
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Chicopee,  June  26. 

In  view  of  the  fact  that  Mr.  Hennessey,  the  minority  arbitrator  in 
the  recent  arbitration  between  the  Northampton  Street  Railway 
Company  and  its  employees,  persists  in  making  incoiTeet  and  un- 
trne  statements,  I  feel  that  it  is  my  dnty  to  the  public,  the  employees 
themselves  and  myself,  that  the  matters  discussed  be  jiresented  in  a 
proper  foi-m. 

The  statement  that  the  arbitrators  exceeded  their  jurisdiction  is 
ridiculous.  The  agreement  of  arbitration  stated  in  clear  and  unmis- 
takable language  that  "  Said  arbitration  shall  determine  what  the 
rate  of  wages  for  motormen  and  conductors,  linemen,  barn  men, 
track-walkers  and  track-greasers  shall  be  for  a  period  of  one  year 
from  the  first  day  of  June,  1913."  This  being  the  question  for  arbi- 
tration, any  intelligent  jjerson  can  see  that  the  board  could  establish 
any  rate  that  the  e\idence  warranted,  regardless  of  the  fact  that  said 
rate  decreased  or  increased  existing  wages. 

Mr.  Hennessey  has  pursued  with  considerable  vigor  the  statement 
of  the  chairman  with  reference  to  an  increase  of  $3,613.  He  again 
deceives  himself  and  the  public  by  not  stating  facts.  He  Avas  told 
in  clear  and  unqualified  terms  that,  if  his  men  had  worked  10  hours 
per  day  dunng  the  year  at  the  rates  of  wages  established  by  the 
board,  they  would  receive  the  sum  mentioned.  He  never  was  in- 
formed that  the  men  were  entitled  to  this  increase,  because  there  was 
no  evidence  before  the  board  upon  which  it  could  be  based;  but  the 
hypothesis  was  submitted  to  him  that  if  the  men  had  worked  the  10 
hours  per  day  under  the  schedule  of  rates  fixed  by  the  board,  they 
Avould  receive  $3,613. 

Mr.  Hennessey,  several  times  after  the  hearings  were  closed  but 
while  the  arbitrators  were  deliberating,  stated  that  if  he  were  to  try 
the  case  over  again  he  would  have  it  presented  in  a  different  manner. 

The  statement  that  the  chairman  offered  to  use  his  influence  with 
the  manager  of  the  Northampton  Street  Railway  is  prei^osterous. 
No  such  statement  was  ever  made. 

Thomas  A.  McDoxald. 

Meanwliile  the  railway  men,  adopting  the  reasoning  of 
Mr.  Hennessey,  on  June  10  voted  to  strike  at  a  time  to  be 
named  later,  and  sent  the  following  letter :  — 
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Northampton,  Mass.,  June  27,  1914. 

Frank  M.  Bump,  Member,  State  Board  of  Conciliation  and  Arbitration, 

Boston,  Mass. 

Dear  Sir  :  —  As  perhaps  j^ou  are  aware,  the  street  railway  em- 
ployees of  this  city  voted  to  strike  a  couple  of  weeks  ago;  after  the 
vote  was  taken  further  negotiations  Avere  carried  on,  and  it  was 
thought  that  a  settlement  could  be  reached,  but  all  our  efforts  along 
that  line  have  resulted  in  a  failure,  and  the  onl}'  thing  that  now  re- 
mains is  to  seek  an  investigation  through  your  honorable  Board 
before  a  strike  is  called. 

The  trouble  arose  over  an  award  rendered  by  a  majority  board 
of  arbitrators  on  the  question  of  wages.  We  have  in  our  possession 
certain  evidence  that  convinces  us  that  there  is  something  wrong, 
or  at  least  something  that  should  be  cleared  up. 

We  tried  to  arrange  a  conference  with  the  officials  of  the  company, 
both  sides  to  request  the  presence  of  the  arbitrators.  The  company 
refused  to  be  a  party  to  this.  Next  we  asked  for  a  conference  with 
the  directors  of  the  company,  but  they  refused  to  meet  us,  and 
finally  we  asked  them  to  join  with  us  in  a  request  that  your  hon- 
orable Board  be  called  in  to  use  your  good  offices  in  settling  the 
trouble.  The  manager  of  the  company  took  the  i^roposition  to  the 
directors  and  they  refused  to  comply  with  the  request. 

We  therefore,  as  a  last  resort  before  strike  is  declared,  ask  you 
to  come  here  and  use  your  good  offices  in  bringing  about  a  meeting 
between  the  parties  concerned  and  board  of  arbitrators  in  order  that 
the  misunderstanding  surrounding  the  awaxd  may  be  cleared  away. 

Trusting  that  Avithout  any  great  delay  you  will  be  able  to  bring 
about  a  conference  along  the  lines  suggested,  I  remain. 
Yours  very  sincerely, 

James  D.  Whalen, 
President  of  the  Northampton  Street  Railway    . 
Employees'  Association. 

99  HoLYOKE  Street,  Florence,  Mass. 

The  employer,  it  was  soon  learned,  regarded  the  cause  as 
settled;  for  an  award,  final  and  binding  on  both  parties,  had 
been  made  by  a  tribunal  which  had  gone  out  of  existence  and 
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could  not  be  revived ;  but  if  the  State  Board  knew  of  any  dis- 
pute not  already  detennined,  the  jS^orthampton  Street  Railway 
Company  would  reply  to  any  inquiry.  The  Board,  having 
met  the  employees  at  ISTorthampton  on  July  7  and  heard 
their  statements,  ruled  that  it  could  not  review  the  award  of 
the  special  board  and  that  any  conciliative  offer  by  either 
party  to  a  controversy  is  not  evidence  to  be  adduced  when 
the  cause  is  heard  by  a  court  of  arbitrators.  A  strike  would 
gravely  impair  their  right  to  arbitration,  hence  the  State 
Board  advised  that  it  would  be  wiser  to  remain  at  work  under 
the  award,  which,  if  found  to  be  grievous  as  to  price  or  hours 
of  work  or  as  to  the  method  of  calculating  wages,  might  be 
made  the  subject-matter  of  a  submission  to  this  or  some  other 
board  of  arbitration.  Thus  far  no  grievance  had  been  named 
that  was  susceptible  of  adjustment,  but  this  Board  was  author- 
ized to  say  that  the  employer  in  question  would  respond 
to  any  complaint  within  the  jurisdiction  of  this  Board  to 
remedy. 

On  August  19,  67  railway  employees  went  out  on  strike. 
Automobiles  and  busses  began  to  transport  passengers  at  reg- 
ular fares.  Attempts  were  made  to  run  a  few  street  cars 
under  police  protection,  but  the  service  was  irregular  after 
riotous  acts  on  August  20. 

Mayor  Feiker  was  active  in  mediating.  He  deliberated 
with  committees  of  citizens,  and  interviewed  the  former  arbi- 
trators and  officers  of  the  company.  He  was  the  chief  agent 
in  preserving  order,  notified  this  Board  as  the  law  requires 
and  offered  every  needful  help.  August  21  was  signalized  as 
a  day  of  conferences.  The  railway  men  disclaimed  the  vio- 
lence of  the  night  before ;  the  mayor  called  on  the  State  for 
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reinforcements  of  police.  The  employees  of  the  Holyoke 
Street  Railway  voted  support  to  the  Northampton  carmen; 
the  two  roads  having-  close  connection,  an  apprehension  that 
the  strike  might  extend  into  adjacent  towns  was  often  ex- 
pressed. Some  members  of  the  employing  company,  in  their 
conception  of  duty  to  the  public,  conferred  with  citizens  and 
strikers  ;  propositions  of  back  pay  in  repudiation  of  the  award 
of  May  26  were  exchanged.  The  mayor  notified  the  Board 
by  telephone  late  in  the  evening  of  August  21  that  the  com- 
pany had  offered  the  strikers  $1,800  to  declare  the  strike  off. 
It  was  true  that  an  offer  of  that  sum  was  under  consideration 
by  the  union,  but  the  company  telephoned  that  same  evening 
to  say  that  it  had  not  been  authorized  and  never  would  be 
authorized.  The  offer  was  destined  to  retard  the  settlement, 
for  the  strikers  and  certain  Northampton  citizens  inferred 
that  the  company's  attitude  had  relaxed,  as  it  had  not.  The 
union  rejected  the  offer  in  the  hope  of  bringing  it  up  to  the 
demand  of  $3,600  '"  back  pay."  The  Board  that  night  di- 
rected its  secretary  tO'  go  to  Northampton. 

On  Saturday,  August  22,  the  Board  communicated  at 
Northampton  with  the  parties  and  citizens  of  public  spirit. 
All  were  preoccupied  with  the  proposition  of  back  pay  and 
what  might  be  deemed  a  fair  sum  to  hand  over  in  considera- 
tion of  declaring  the  strike  off.  The  strikers  would  listen  to 
no  suggestion  until  a  definitive  reply  to  their  demand  of 
$3,600  had  been  received  from  the  president  of  the  railway, 
nor  could  they  be  brought  to  believe  that  "  back  pay  "  might 
be  deemed  in  other  quarters  a  breach  of  a  valid  award  and  a 
gratuity  that  persons  entrusted  with  the  disbursement  of 
money  not  their  own  might  hesitate  to  grant.      The  discovery 
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of  a  better  way  was  fated  to  be  postponed  for  three  days, 
until  the  delusion  vanished. 

On  Monday  the  24th  the  president  of  the  company  notified 
the  strikers  that  their  demand  as  specified,  or  any  possible 
demand  for  back  pay,  was  rejectetl.  The  members  of  the 
union  were  at  the  threshold  of  the  second  week  of  a  strike 
which  seemed  a  preordained  contest  of  endurance.  Long  in- 
terviews were  had  with  the  agents  on  both  sides.  The  em- 
ployer was  willing  to  raise  the  rates  and  arrange  the  service 
so  as  to  atford  better  earnings.  The  Board  proposed  a  con- 
ference on  future  relations.  The  employer  expressed  a  will- 
ingness to  enter  into  an  agreement  for  two  years.  Of  the  67 
strikers,  the  14  men  for  maintaining  the  way  or  doing  barn 
Avork  were  out  with  the  others  because  of  their  membership 
in  the  union,  and  none  but  the  trolleymen,  53  in  number, 
had  professed  a  gTievance.  Fifty-three  men  in  52  weeks,  at 
70  hours  a  week,  work  192,920  hours;  an  increase  of  2 
cents  per  hour  would  increase  the  aggregate  yearly  earnings 
$0,858.40,  which  was  somewhat  greater  than  the  recent  de- 
mand. This  was  proposed  in  a  tentative  way,  and  rejected 
by  J.  H.  Reardon ;  but  he  consented  to  lay  it  before  the  mem- 
bers of  the  strike  committee,  and  at  the  end  of  a  half  hour 
it  was  rejected  by  them. 

The  agent  of  the  strikers  was  reminded  of  the  circum- 
stances of  the  stage  to  which  proceedings  had  been  carried : 
the  employees  had  invoked  the  Board's  services ;  they  had 
now  rejected  mediation,  the  only  practicable  course,  for  the 
Board's  functions  are  to  decide,  to  censure  and  to  advise.  It 
cannot  decide  a  controversy  already  judged;  it  can  decide 
an  open  controversy,  but  only  when  both  parties  request  it, 
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yet  never  while  a  strike  is  in  effect.  No  live  issue  had  been 
referred  to  the  Board  and  there  was  a  strike ;  the  Board 
could  not  arbitrate  in  the  premises.  The  Board's  advice  had 
been  rejected  and  mediation  was  thus  eliminated ;  nothing 
then  was  left  but  to  investigate  and  report  to  the  public  which 
party  was  to  blame.  If  the  Board  should  find,  and  every- 
body know,  that  one  award  had  been  broken  and  a  reason- 
able compromise  rejected,  there  would  be  no  doubt  as  to  the 
party  responsible  for  beginning  and  maintaining  the  strike. 
Apart  from  these  reasons,  it  is  one  thing  to  collect  back  pay 
for  a  body  of  men  and  quite  another  to  distribute  it  equi- 
tably. The  proposition  just  made,  if  agreed  to  by  both 
parties,  would  in  one  year  yield  more  than  the  sum  now 
demanded  and  again  and  again  in  each  year  following;  for 
there  was  no  probability  of  rates  once  established  falling  back 
to  where  they  had  been,  and  nothing  is  more  equitable  than 
to  distribute  pay  as  earned  to  the  men  who  have  earned  it. 

These  exj^ressions  Mr.  Reardon  undertook  to  place  before 
the  committee  for  advice.  While  the  members  of  the  com- 
mittee were  reconsidering  the  question,  Mr.  Reardon  was 
called  to  the  telephone  and  reminded  again  that,  for  reasons 
stated  above,  it  was  futile  to  fancy  that  the  directors  of  the 
company  could  accept  any  proposition  of  back  pay,  and  fur- 
ther reminded  that  the  company  was  willing  to  confer  on  any 
proposition  that  j-elated  to  present  and  future  terms  of  serv- 
ice. At  last  the  committee  abandoned  the  claim  of  back  pay 
and  announced  its  willingness  to  confer  with  the  employer 
in  the  presence  of  the  Board  on  the  rates  of  wages  to  be  paid 
for  two  years,  beginning  June  1,  1914;  they  then  brought 
forward  for  the  first  time  a  demand  for  5  per  cent,  increase 
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in  the  pay  of  tJie  14  fellow  unionists  who  were  out  in  sym- 
pathy with  the  troUeymen.  It  Avas  true,  they  said,  that  the 
wages  of  these  had  not  been  in  question,  but  they  could  not 
be  expected  to  consent  to  a  conference  that  left  them  out  of 
consideration.  It  then  remained  to  arrange  the  conference. 
The  company's  officers  had  said  they  would  respond  to  the 
Board's  invitation,  but  the  long  day  had  passed  and  the  con- 
ference was  assigned  to  the  morrow.  During  the  night  the 
Board,  in  separate  inter^^iews,  tried  to  induce  the  company, 
on  the  one  hand,  to  consider  the  5  per  cent,  increase,  and  the 
strikers,  on  the  other,  to  abate  the  demand;  but  both  were 
inflexible. 

The  next  day  was  Augiist  25.  The  failure  of  the  negotia- 
tion of  back  pay  was  a  disappointment  to  many,  and  street 
disturbances  were  reported  by  some  as  ominous  aiid  by  others 
as  of  no  more  significance  than  idle  pranks.  Conflicting  re- 
ports were  sent  to  the  State  House  and  14  metropolitan  police 
arrived  in  Northampton  at  noon.  At  a  final  interview  with 
the  committee  of  strikers,  the  Lieutenant-Governor  appeared 
and  urged  them  to  follow  the  peaceful  way  of  conciliation, 
discussed  details,  and,  at  the  time  appointed,  went  to  the 
court  house,  where  a  conference  of  parties  was  held  in  the 
judges'  lobby.  After  a  long  debate  the  parties  agreed  in 
terms  Avhich  were  reduced  to  writing  by  the  Lieutenant- 
Governor,  placed  on  file  by  the  secretary  of  the  Board  and 

published  :  - — ■ 

Commonwealth  of  Massachusetts, 

State  Board  of  Con^ciliatiox  and  Arbitration, 

XORTHAMPTON,  MASS.,  August  25,  1914. 

Memorandum  of  Agreement. 
Memorandum  of  agreement  made  the  twenty-fifth  day  of  Aiigaist, 
A.D.  1914,  by  and  between  the  Northampton  Street  Eailway  Com- 
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pany  represented  by  L.  D.  Pellissier,  Esq.,  its  general  manager,  and 
J.  H.  Reardon,  Esq.,  the  representative  of  the  employees  of  said 
railway  company,  and  acting  therefore  and  also  in  behalf  of  the 
Amalgamated  Association  of  Street  and  Electric  Railway  Emj)loyees 
of  America. 

First.  —  All  employees  are  to  retnrn  to  Avork  fortlnvith  and  be 
reinstated  by  said  Northampton  Street  Railway  Company  to  their 
usnal  230sitions  without  prejudice. 

Second.  —  All  motormen  and  eonductoi's  are  to  receive  2  cents  per 
hour  over  that  at  present  paid,  with  an  extra  daily  time  allowance 
of  ten  minutes  for  taking  out  and  putting  up  their  cars  and  for 
making  reports  daily  to  the  company. 

Third.. —  AU  barn  men,  linemen,  traek-gi'easers  to  be  given  an 
increase  of  2y2  per  cent,  over  present  rate  of  wages  paid  them. 

Fourth.  —  The  railway  company  agrees  to  arrange  its  schedules 
of  runs  in  so  far  as  possible  so  that  all  regxilar  runs,  so  called,  shall 
be  as  near  nine  hours  as  jDossible. 

This  agreement  to  become  operative  as  of  June  1,  1914,  and  to 
remain  in  force  for  two  years  from  that  date. 

Northampton  Street  Railway  Company, 

Louis  D.  Pellissier,  General  Manager. 

Amalgamated  Association  of  Street  and  Elec- 
tric Railway  Employees  or  America,  Divi- 
sion No.  549  Northampton, 

J.  H.  Reardon. 
Witnesses : 
Edward  P.  Barry, 

Lieutenant-Governor  of  Massachusetts. 
Bernard  F.  Supple, 

Secretary,  State  Board  of  Conciliation  and  Arbitration. 

jSTight  was  falling  as  the  conference  dissolved.  The  news 
of  settlement  spread  qniekly;  crowds  gathered  to  appland 
speakers.  The  strikers  in  mass  meeting  ratified  the  agree- 
ment. The  mavor  was  on  his  way  to  Boston  to  secure  addi- 
tional police  when  the  news  of  settlement  was  telegraphed 
him  at  Springfield.  When  the  news  was  confirmed  by  the 
Board  at  the  telephone,  he  returned  to  JSrorthampton.     At 
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half  past  11  o'clock  that  night  the  men  that  the  company  had 
hired  during  the  week  of  the  strike  were  transported,  under 
the  protection  of  the  metropolitan  police,  in  auto  cars  to  the 
train.  A  mob  assaulted  them  with  missiles  and  was  sub- 
dued by  the  police.  Six  car  windows  were  broken.  This 
affray  was  said  to  be  worse  than  any  that  had  preceded  the 
settlement. 

The  next  day,  exactly  one  week  after  the  cessation  of  work, 
all  the  cars  were  running  as  though  nothing  had  happened. 
The  railway  has  been  operated  ever  since  in  the  customary 
way  and  to  the  normal  extent. 


BROOKLYN   COOPERAGE   COMPANY  —  BOSTON. 

There  was  a  strike  of  coopers  on  June  1,  when  150  men 
left  off  working  for  the  Brooklyn  Cooperage  Company  at  its 
factory  in  South  Boston.  The  strikers  were  Lithuanians 
who  did  not  speak  English.  They  had  emerged  from  the 
influence  of  the  Industrial  Workers  of  the  World  and  a 
period  of  strikes  and  entered  the  Coopers'  International 
Union  of  ISTorth  America,  of  which  Andrew  C.  Hughes  of 
-N^ewton  is  president,  and  after  a  year's  peaceful  efforts  to 
bring  their  employer's  attention  to  their  wishes,  they  struck 
to  mark  their  disapproval  of  excessive  speed  and  kinder- 
garten discipline.  The  Port  Director  and  the  Civic  Federa- 
tion mediated,  but  to  no  avail,  for  it  was  difficult  to  find  any 
agent  of  the  company  sufficiently  authorized  or  ready  to  as- 
sume responsibility  for  a  settlement. 

Andrew  C.  Hughes,  representing  the  strikers,  appealed  to 
the  Board  on  the  21st  and  23d  of  June,  and  the  Board  ex- 
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erted  its  good  offices  to  procure,  if  possible,  an  adjustment. 
The  companj  responded  that  it  had  ever  been  its  fixed  pur- 
pose to  treat  the  coopers  with  consideration  and  had  told  them 
by  posted  notice  that  any  grievance,  real  or  imaginary,  that 
could  not  be  remedied  by  consulting  the  foreman  would  be 
heard  by  the  superintendent. 

In  September  the  mayor  of  Boston  mediated  between  the 
parties  with  a  view  to  inducing  an  agreement.  The  Board 
has  not  been  informed  of  the  result. 


SHEET  METAL  WORKERS  —  HOLYOKE. 

Members  of  the  Sheet  Metal  Workers'  Union  of  Holyoke, 
200  in  number,  left  work  on  June  1  in  resentment  of  their 
employers'  refusal  to  raise  their  pay  from  $18  to  $22.50  for 
a  Aveek  of  44  hours.  There  were  other  grievances  alleged 
relative  to  the  employment  of  apprentices.  About  15  shops 
were  involved.  The  Board  went  to  Holyoke  on  June  2  with 
a  view  to  eifeeting  a  return  to  harmonious  relations,  and 
learned  that  the  prospect  of  an  agTeement  was  good,  the 
parties  being  in  conference  on  the  matter.  An  adjustment 
was  made  and  all  the  journeymen  returned  to  their  former 
places  on  June  4. 

EMERSON   SHOE   COMPANY  —  ROCKLAND. 

On  June  4  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  Emerson  Shoe  Company  of  BocTcland  and  employees  in  the 
solefastening   department.     (41) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
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work  and  the  conditions  under  wliieli  it  is  ijerformed,  Avliich  is  the 
subject-matter  of  ihe  controvevsj^,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  the  Emerson  Shoe  ComjDany  at  Rockland, 
for  work  as  there  performed :  — 

Welting  :  —  Per  12  Pair. 

Shoes  of  $3   and  $3.50  grades    (by  agreement),   .         .         .     $0  18 

Shoes  of  $4  and  $4.50  grades, 20 

Shoes  of   $5  grade  and  over   (by  agreement),       ...  24 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LUKE   W.    REYNOLDS    COMPANY  —  BROCKTON. 

On  June  4  the  following  decision  was  rendered :  — 

In  the  matter  of  ihe  joint  applications  for  arbitration  of  a  controversy 
between  Luke  W.  Beynolds  Company,  shoe  mamifactiirer  of  Brock- 
ton, and  employees  in  the  stitching  department.     (47,  48) 

Having'  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  jDarties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Luke  AV.  Reynolds  Companj'  at  Brockton, 
for  work  as  there  performed :  — • 

Stitching :  —  Per  24  Pair. 

Stitching  tips,  wedge  method,  Union  Special  machine,  .         .     $0  07 

Stitching  Blucher  tongues,  holding  lining,     ,         .         .         .  08 

Stitching   foxings, 18 

Staying  vamps.  Singer  machine,  if  trimmed,  ....  05 

Seaming  vamps,  Singer  machine,  .         .         .        No  change. 

Folding  tips  by  machine,       ........  02 

Making  linings :  — 

Including  the  holding  of   strap,     .         .         .        No  change. 
Without  strap :  — 

Blucher, 21 

Bal, 23 

Button, 17 

Stitching   short   backstays, 10 
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Cementiug  tops  to  linings :  —  Per  24  Pair. 

Including  the  sticking  of  strap, $0  14 

Without  strap, 12 

Barring  button-flies, 15 

Setting  blind  eyelets:  — 

All  the  way  up, 15 

Halfway    up, 10 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  A.  PACKARD    COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  June  4 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  M.  A.  PacJcard  Company,  shoe  manufacturer  of  BrocMon, 
and  employees  in  the  pacMng  department  of  Factory  No.  1.     (50) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  aAvards  that  $1.75 
per  9  hours  be  paid  by  M.  A.  Packard  Company  in  Factory  No.  1 
at  Brockton  for  putting  in  heel-pods,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS  A.  CROSSETT,  INC.  —  ABINGTON. 

On  June  4  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and 
employees  in  the  dressing  and  pacTcing  departments  of  Factories  Nos. 
1,  2  and  S.     (51) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considei'ed  reports  of  expert 
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assistant  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Lewis  A.  Ci'ossett,  Inc.,  at  Abington,  in 
Factories  Nos.  1,  2  and  3  for  work  as  there  performed :  — 

Per  12  Pair 
Cleaning  linings  and  top-facings,  pulling  strap  papers,  lacing  or 
buttoning;  and  other  operations  of  like  nature,  per  day,  $1.75. 

Cleaning  linings  and  top-facings, $0  01 

Pulling  strap  papers,     .........  01 

Lacing   or   buttoning, 02 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


COAL   TEAMSTERS  —  LOWELL. 

With  a  view  to  standardizing  wages,  work  time,  holidays 
and  pay  for  overtime,  and  to  regulate  adjustments  of  con- 
tro\'ersy  through  the  agency  of  their  union,  certain  teamsters 
and  otliers  of  Lowell,  whose  occupation  is  delivering  coal, 
requested  tlieir  employers'  agreement  to  seven  articles.  The 
coal  merchants  ignored  the  matter  or  refused  to  sign;  where- 
fore their  133  employees  on  Wednesday,  June  24,  went  out 
on  strike,  complaining  mostly  of  not  having  been  given  the 
opportunity  of  a  conference  to  discover  possible  error  or  un- 
intentional ofPence  and  make  amendment.  The  mayor  of 
Lowell  notified  the  Board  and  afforded  facilities  for  meeting 
the  respective  sides  in  large  numbers.  Twenty- two  dealers 
were  involved,  but  the  business  of  some  varied  so  that,  in  the 
inclusion  of  building  and  other  materials,  their  coal  trade 
was  of  secondary  importance  or  quite  negligible. 

The  Board  went  to  Lowell  on  June  30,  July  2,  8  and  10, 
had  many  separate  interviews  wnth  the  parties  and  arranged 
for  them  to  meet  in  conferences  on  their  common  interests; 
but  there  was  no  proposition  to  which  both  would  yield  a 
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common  assent.  The  men  were  willing  to  eommnte  the  de- 
mands, bnt  the  14  leading  employers  would  not  accept  them 
even  in  mitigated  form,  at  least  before  April  1,  the  beginning 
of  the  new  coal  year.  From  a  meeting  of  the  dealers  on 
July  11  a  message  was  sent  to  the  union,  asking  them  to 
postpone  further  action  till  April  1,  1915.  The  union  met 
on  July  12  and  replied  with  a  refusal.  On  Monday  the  13th 
both  parties  met  in  conference.  The  strike  lacked  one  day 
of  three  weeks'  duration.  The  dealers,  granting  that  day, 
announced  that  any  man  absent  from  his  former  place  on 
Wednesday  would  lose  it.  !N"egotiation  had  passed  the  limit. 
On  Wednesday  the  15th  none  of  the  strikers  returned.  A 
few  men  were  hired  to  take  their  places,  some  at  higher  rates 
than  the  union  demanded  and  unaccustomed  to  the  duties 
required.  The  union  met  and  renewed  its  purpose  to  con- 
tinue the  strike. 

On  July  16  a  conference  was  had  which  advanced  the 
parties  in  the  way  of  conciliation.  As  reported  to  the  union 
and  the  Board,  it  was  understood  that,  if  the  strike  were 
then  declared  off,  all  hands  should  be  received  into  their 
former  places  under  the  former  conditions  and  both  parties 
were  to  meet  in  March,  1915,  to  confer  on  the  matter  of  a 
new  agreement  to  go  into  effect  on  April  1. 

The  report  of  the  committee  with  assurance  that  the  em- 
ployers would  make  some  concessions  in  March,  the  inade- 
quacy of  strike  benefits  from  union  funds,  the  pinch  of 
straitened  means  of  support  as  felt  at  the  strikers'  homes, 
• —  all  were  effective  to  change  opinion  between  meetings.  In 
the  afternoon  the  strike  was  declared  off.  All  the  teamsters 
and  helpers  returned  to  work  on  July  17. 
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LEONARD    &   BARROWS  —  MIDDLEBOROUGH. 

On  June  30  the  following  decision  was  rendered: — • 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  Leonard  4"  Barrows,  shoe  manufacturers  of  Middletorough, 
and  No.  5  machine  operators  in  their  lasting  department.     (84) 

A  last  known  in  this  factory  as  the  "  Lenox  "  aeeompanies  the 
ap])lieation.  The  controversy  as  set  forth  by  the  duly  authorized 
representatives  of  Ihe  parties  is  whether  said  last,  by  reason  of  its 
contour  and  dimensions,  should  be  classed  as  high-toed  or  low-toed. 

Having  considered  said  application,  inspected  the  last  in  question, 
its  contour  and  dimensions,  which  constitute  the  subject-matter  of 
the  controversy,  the  Board  finds  that  the  last  known  as  "  Lenox  " 
in  the  factory  of  Leonard  &  BarroAvs  at  Middleborough  is  a  low- 
toed  last  and  so  determines. 

By  the  Board, 

Berxaed  F.  Supple,  Secretary. 


W.  &  V.   O.  KIMBALL  —  HAVERHILL. 

On  Jnne  30  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  W.  ^  F.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  lasting  department.     (79) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  and  investigated  the  character  of  the 
Avork  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  W.  & 
V.  0.  Kimball  shall  pay  to  emjoloyees  in  their  lasting  department 
at  Haverhill  12  cents  a  dozen  jDair  for  ojDerating  the  Consolidated 
Hand-method  lasting  machine  with  last  No.  44  as  such  work  is  there 
performed. 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
ieticeen  W.  4'  ^-  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  lasting  departments.     (87) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  inspected  the  contour  and  dimen- 
sions of  last  which  accompanies  the  application,  the  classification  of 
which  is  the  svibject-matter  of  the  controversy,  the  Board  finds  that 
the  last  known  as  "  No.  16  "  in  the  factory  of  W.  &  V.  0.  Kimball 
at  Haverhill  belongs  to  the  class  of  high-toed  and  so  determines. 
By  the  Board, 

Berkaed  F.  Supple,  Secretary. 


WILLIAM  A.  L.  SMITH,  E.  H.  VIEN  &  CO.  AND  64  OTHER  EM- 
PLOYERS—NEW  BEDFORD. 

Complying  with  a  provision  of  an  agreement  then  in  force, 
the  jSTew  Bedford  bartenders,  about  125  in  number,  notified 
the  local  liquor  dealers'  association  in  January  that  they 
desired  to  seek  a  new  agreement  May  1.  The  i^arties  con- 
ferred several  times  by  committees,  with  the  object  of  finding 
a  basis  of  agreement.  The  emploj-ers'  views  were  various 
concerning  the  demand  for  $18  a  week  minimum,  but  they 
were  unanimous  in  their  opposition  to  the  proposed  rules  of 
preference  for  present  members  of  the  union.  Some  already 
paid  more  than  the  demand,  but  objected  to  taking  any 
obligation  to  do  so;  some  others  objected  to  negotiating  such 
a  matter  with  persons  not  in  their  employ ;  still  others  would 
have  no  objection  to  the  union  if  the  employers  were  allowed 
to  say  who  should  or  should  not  be  admitted  to  membership ; 
in  the  mill  districts  the  price  was  deemed  too  high. 

April,  May  and  June  passed  without  agreement.  The 
New  Bedford  Liquor  Dealers'  Association  by  a  vote  of  66 
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to  5  refused  to  sign  the  demands,  but  the  5  agi-eed  to  the 
scale  without  delay. 

On  July  1,  at  noon,  about  125  bartenders  left  their  work 
at  the  liquor  counters  of  66  employers  and  went  out  on 
strike.  In  an  hour  and  a  half  7  of  the  QQ  proprietors  agreed 
to  the  scale,  and  their  employees  returned.  All  the  hotel 
proprietors  save  one  granted  the  demands.  Organized  labor 
rallied  to  support  the  strike;  the  State  branch  of  the  Amer- 
ican Federation  of  Labor,  the  Bartenders'  International 
League  and  the  JSTew  Bedford  Central  Labor  Union  voted 
their  moral  and  financial  support.  The  Hotel  Waverley  on 
July  3  employed  3  women  in  the  places  of  the  men  on  strike, 
and  experienced  no  loss  of  custom.  The  proprietor  stated 
that  he  paid  union  wages  and  would  employ  union  help  if 
permitted,  but  he  would  never  agree  to  such  arbitrary  rules 
as  those  which  the  union  would  establish.  The  union  and 
its  sympathizers  denounced  the  employment  of  barmaids  as 
immoral ;  the  liquor  dealers  replied  that  it  would  elevate 
the  moi;al  tone,  for,  since  men  were  generally  respectful  to 
women,  the  behavior  of  patrons,  conscious  of  their  presence, 
would  improve. 

On  July  7,  after  an  hour's  conference  between  the  com- 
mittees, an  understanding  was  reached  which  was  subse- 
quently ratified  by  the  party  organizations ;  the  strike  was 
declared  off,  and  on  the  following  day  most  of  the  bartenders 
had  returned  to  their  former  places.  The  minimum  wage 
of  $18  a  week  was  established;  the  employers  agreed  to  hire 
none  but  union  members  or  applicants  who  were  eligible  for 
membership ;  and  the  union  agreed  to  admit  any  good  citizen 
whom  an  employer  might  wish  to  hire.      Many  employers 
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signified  their  willingness  to  sign  the  agreement  when  re- 
duced to  writing,  but  some  hesitated  to  say  so  and  withheld 
their  consent  when  rumors  spread  of  violations  and  pro- 
posed violations  of  the  understanding.  !N"ot  all  the  strikers 
were  able  to  secure  their  former  positions,  for  a  few  em- 
ployers, having  resumed  their  service,  meant  to  continue 
each  as  his  own  chief  bartender. 

Misunderstandings  arose  when  the  business  agent  of  the 
union  called  on  the  proprietors  of  bars.  William  A.  L. 
Smith,  an  employer,  had  made  no  objection  to  the  union 
wages.  His  two  bartenders  had  gone  out  on  strike,  but,  when 
the  sti-ike  was  settled  on  July  7,  they  did  not  present  them- 
selves for  re-employment  and  he  hired  union  men  in  their 
places.  Eugene  H.  Vien  would  not  take  back  the  men  who 
left  him,  but  was  willing  to  employ  union  men.  In  ten 
stores  the  employers  claimed  that  they  did  not  have  places 
for  all  who  had  left  them  and  expected  to  return.  These 
difficulties  led  to  a  restlessness  on  July  11,  12  and  13  that 
found  expression  in  murmurs  of  a  coming  strike.  Mr.  Wood 
of  this  Board  went  to  IsTew  Bedford,  and,  on  July  13  and 
14,  brought  the  parties  into  conference  on  the  subject  of 
how  best  to  perfect  an  agreement  in  prevention  of  the  threat- 
ened strike ;  and  on  Thursday,  July  16,  Messrs.  Bump  and 
Wood  held  a  conference  of  parties.  Specific  instances  of 
alleged  fracture  of  the  agreement  were  disposed  of  in  ac- 
cordance with  the  Board's  advice. 

On  the  1 8th  Mr.  Wood  stated  the  findings  in  the  contro- 
versy of  William  A.  L.  Smith  and  bartenders:  — 

The  Board  has  considered  the  testimony  j^resented  by  committees 
rej^resenting  the  liquor  dealers'  association  and  the  union,  and  has 
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interrogated  Smith  and  other  Avitnesses  for  the  purposes  of  ascer- 
taining further  facts  pertinent  to  the  inquiry. 

Two  bartenders  employed  by  Smith  went  on  strike  July  1,  as  the 
result  of  action  taken  by  the  union  in  which  they  held  membership. 
Subsequently,  on  July  7,  a  settlement  of  the  strike  Avas  effected  by 
the  parties  in  interest.  The  agreement  among  other  things  proA^ded 
the  return  of  the  bartenders  to  the  places  occupied  by  them  before 
the  strike,  and  the  dealers  AA'ere  bound  to  giA-e  the  striking  emjDloyees 
such  positions  if  they  had  employment  to  offer.  The  Iaa^o  bartenders 
in  question  did  not  present  themseh-es  for  emj^loyment.  Their  fail- 
ure to  do  so  depriA^ed  the  employer  of  the  opportunity  to  restore  them 
to  the  230sitions  they  occupied  when  the  strike  took  place,  and  the 
Board  finds  that  Smith  is  justified  in  his  conclusion  that  they  haA'e 
left  his  employ  and  that  he  is  not  bound  by  the  agreement  to  consider 
them  as  his  employees. 

Tlie  Board  recommends  that  the  representatiA-es  of  the  union  make 
an  immediate  endeaA^or  to  assist  Smith  in  filling  their  places,  to  the 
end  that  the  business  of  the  dealer  may  be  restored  to  its  normal 
and  usual  condition  AA'ithin  the  meaning  of  the  agTeement  entered 
into  by  the  association  and  union  through  their  respectiA'e  repre- 
sentatives. 

The  recommendation  AA^as  accepted. 

In  the  matter  of  the  controA^ersv  betAveen  the  proprietor  of 
the  Hotel  Waverley  and  certain  bartenders,  it  appeared  that 
jnst  before  the  strike  he  had  discharged  all  bnt  one,  with  a 
A'ieAA',  it  AA^as  alleged,  of  CA^ading  the  obligation  of  considering 
any  possible  claims  that  might  be  made  in  their  behalf  as 
strikers,  and  in  point  of  fact  lie  did  not  re-employ  them  when 
they  applied  to  him  as  returning  strikers.  The  man  whom 
he  did  not  discharge  Avent  ont  on  strike;  subsequently,  he 
offered  re-employment  to  this  striker,  but  the  man  could  not 
then  resume  his  position  OAving  to  the  unsettled  state  of  the 
business.  Later  the  man  forfeited  any  claim  to  further  con- 
sideration by  reason  of  his  disorderly  conduct.  At  least  tAA'o 
of  the  former  employees,  howeA'er,  appeared  to  be  unobjec- 
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tionable  on  anv  groiuicl,  and  these  were  recommended  for 
reinstatement.  Engene  11.  Vien,  the  proprietor,  promptly  sig- 
nified his  willingness  to  act  npon  the  Board's  advice  in  the 
matter,  bnt  before  the  nnion  wonld  allow  the  men  to  return 
a  new  controversy  arose.  The  agent  of  the  union  demanded 
the  discharge  of  the  hotel  manager.  Harper  by  name,  giving 
as  a  reason  that  he  had  performed  the  work  of  a  wine  clerk 
during  two  days  of  the  strike.  This  was  a  surprise  to  all 
employers,  for  managers'  interests  are  closely  related  to  the 
proprietors'  interests,  and  are  sheltered  by  the  same  excuses, 
but  the  union  represented  that  Harper  was  a  member  of  the 
Providence  branch  of  their  international  league  and  subject 
to  union  rules.  Both  parties  announced  their  desire  to  have 
this  Board  hear  and  determine  the  controversy. 

The  Board  went  to  ISTew  Bedford  on  Avigust  3  and  hold  a 
conference  of  parties,  Mr.  Erank  M.  Bump  presiding,  with 
the  purpose  of  advising  what  ought  to  be  done,  or  submitted  to 
by  the  parties,  or  of  receiving  their  joint  application,  duly 
signed  for  a  formal  decision.  The  controversy  relative  to 
Harper  and  alleged  grievances  incidental  thereto  were  de- 
bated. The  Board,  in  the  absence  of  the  joint  application 
for  arbitration  required  by  law  before  a  decision  can  be 
made,  advised  that  the  parties  continue  the  conference  to  a 
mutual  settlement ;  and  the  following  report  was  issued  on 
August  4 :  • — 

In  the  matter  of  the  controversy   heticeen  E.  H.    Vien  ^-   Co.   of  New 
Bedford  and  bartenders  in  their  employ. 

The  Board  recommends  that  the  employees  immediately  eomi^ly 
with  tlie  recommendations  of  the  Board  on  July  18  and  thereby  re- 
establish tlie  relations  which  formerly  existed,  and  place  themselves 
in  a  position  where  they  may  properly  call  to  the  attention  of  the 
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employer  any  new  grievance  which  they  believe  exists,  and  thereafter 
by  conference  endeavor  to  accomplish  an  amicable  settlement  of  such 
difference  as  may  exist  between  them. 

That  controversy  alleged  to  involve .  one  Harper  as  an  employee 
Avas  not  called  to  the  attention  of  the  Board  at  the  time  of  its  former 
recommendation  and  is  not  a  part  of  the  existing  controversy,  but 
may  properly  be  made  the  subject  of  further  conference  when  rela- 
tions of  employer  and  employee  have  been  established  in  accordance 
Avith  the  foregoing  reconmiendation  of  the  Board. 

In  regard  to  a  list  of  grievances  submitted  by  Michael  Sullivan, 
representing  the  employees  at  the  conference  held  before  the  Board 
on  August  3,  it  is  the  02Dinion  of  the  Board  that  a  jDersonal  confer- 
ence with  Mr.  Duffy,  i-epresenting  the  employers,  will  accomplish 
a  good  understanding  between  the  parties.  As  to  such  grievances 
as  may  not  be  adjusted  by  such  conference,  the  Board  recommends 
that  the  matter  be  referred  to  arbitration,  either  by  a  local  board 
or  the  State  Board,  as  defined  by  statute,  section  11,  chapter  514. 

By  the  Board, 

Berxard  F.  Supple,  Secreiary. 

The  difficulty  was  deiinitelj  ended  on  the  thirtv-sixth  day, 
August  5,  when  Eugene  II.  Yien  reinstated  the  two  har- 
tenders  formerly  employed  at  the  Hotel  Waverley  and  hired 
another,  whose  name  was  on  a  list  which  the  union  submitted 
with  permission  to  take  his  choice. 

Business  gradually  resumed  its  nonnal  aspects.  Such 
minor  disputes  as  arise  from  time  to  time  in  every  business 
have  not  since  then  led  the  parties  to  rupture  their  relations. 
Having  acquired  the  habit  of  negotiating  settlements,  they 
seem  disposed  to  continue  by  mutual  endeavor  in  the  way  of 
industrial  peace,  and  the  Board  sees  much  to  warrant  a  hope 
that  in  case  a  controversy  offers  insuperable  obstacles  to  pri- 
vate treatment  the  matter  will  be  submitted  to  some  tribunal 
for  final  adjudication.  Thus  far  they  have  maintained  peace- 
ful relations  without  recourse  to  arbitration. 
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FREIGHT-HANDLERS  —  BOSTON. 

A  threatened  strike  of  freight-handlers  in  Boston  freight 
houses  caused  an  investigation  by  the  Board  on  July  1.  It 
appeared  that  the  talk  of  striking  had  been  so  vehement  on 
the  part  of  some  as  to  give  rise  to  the  apprehension  that  it 
might  be  suddenly  declared,  and  the  most  conservative  men 
of  the  union,  destined  to  be  the  leaders  in  case  of  severing 
relations,  deplored  that  the  prospect  did  not  afford  much 
hope.  The  advantage  of  the  peaceful  system  established  by 
law  was  explained  to  them.  They  expressed  thanks  for  a 
better  insight  than  they  had  before,  and  promised  that  no 
offensive  act  would  be  resorted  to  without  first  notifying  this 
Board.  The  excitement  died  and  nothing  more  was  heard 
of  the  case. 


MOUNT  TOM  SULPHITE  PULP  COMPANY  —  NORTHAMPTON. 

]\Ir.  James  J.  ('unniiigham  of  Boston,  agent  for  firemen 
and  helpers  in  the  employ  of  the  Mount  Tom  Sulphite  Pul]) 
Company  at  N(jrthampton^  on  July  3  sulmiitted  to  the 
Board  an  application  for  arbitration  of  wages.  The  firemen 
desired  their  rate  increased  from  $2.25  to  $2.50  a  day;  the 
helpers,  from  $1.80  to  $2.  The  employer  did  not  apply. 
The  Board  mediated  between  the  parties  on  July  6,  and  the 
next  day  they  met  in  the  presence  of  the  Board  and  con- 
ferred on  a  settlement.  The  men  were  represented  by 
Timothy  Murphy,  the  employer  by  William  Freiday,  vice 
president.  A  readjustment  of  the  services  to  be  rendered, 
with  prices  therefor,  was  made  by  agreement.  The  con- 
troversy being  at  an  end,  the  application  was  placed  on  file. 
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W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  • — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company,  shoe  manufacturers  of 
Broclcton,  and  employees  in  the  sole-leather  depaHment.     (40) 

Having-  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $1.50 
per  day  of  9  hours  be  paid  by  the  W.  L.  Douglas  Shoe  Company 
at  Brockton  for  grading  soles  hj  machine,  as  the  work  is  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LUKE  W.  REYNOLDS   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  LuTce  W.  Beynolds  Company,  shoe  manufacturer  of  Broclcton, 
and  employees  in  its  sTciving  department.     (56) 

HaA'ing  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  Luke  W.  Reynolds  Company  at 
Brockton  for  upper  leather  skiving,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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T.  D.  BARRY   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  T.  D.  Barry  Company,  shoe  manufacturer  of  Broclcton,  and 
employees  in  its  shiving  department.     (59) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considei-ed  reports  of  expert 
assistants  nominated  by  the  pai'ties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  T,  D.  Barry  Company  at  Brockton  for 
work  as  there  performed :  — 


er  leather  skiving:  — ■ 

For  Day  of  9  Hours 

Vamps, 

.     $2  75 

Tops, 

2  75 

Tips, 

2  75 

Foxings,    . 

2  50 

Outside  trimmings,  . 

2  50 

Inside  trimmings,     . 

No  change 

Outside  backstays,  , 

2  50 

Leather   linings, 

No  change 

Tongues,  . 

No  change 

Toe    butts, 

No  change 

I 

3y  the  Board, 

Bernar 

D  r. 

Supple,  Seer 

etary. 

CHURCHILL  &  ALDEN  COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Churchill  4'  Alden  Company,  shoe  manufactiirer  of  Broclc- 
ton, and  employees  in  the  sMving  departments  of  the  Main  Street 
and  Farnum  factories.     (60,  61) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
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work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  tlie  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Churchill  &  Alden  Company  in  the  Main 
Street  and  Farnum  factories  at  Brockton  for  Avork  as  there  per- 
f  oi-med :  — 


iper  leather  skiving:  - 

- 

For  Day  of  9  Hours. 

Vamps, $2  75 

Tops, 

2  75 

Tips, 

2  75 

Foxings,    . 

2  50 

Outside  trininiings. 

2  50 

Inside  trinunings. 

No  change 

Outside  backstays. 

2  50 

Leather  linings, 

No  change 

Tongues,  . 

No  change 

Toe  butts. 

No  change 

By  the  Board, 

Bernard  F.  Supple,  Secreiari/. 


CHARLES   A.  EATON   COMPANY  —  BROCKTON. 

The  followinu'  decision  was  rendered  on  Jnlv  14: 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Charles  A.  Eaton  Company,  shoe  manufacturer  of  Brocl'ton, 
and  employees  in  its  sl:iving  department.      (62) 

Having  considered  said  api^lication  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  exjiert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  }Daicl  by  Charles  A.  Eaton  Company  at  Brockton 
for  work  as  there  jDerf ormed :  — 


Upper  leather  skiving: 
Vamps, 
Tops, 
Tips, 


For  Day  of  9  Hours. 

.     $2  75 

2  75 

2  75 
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Upper  leather  skiving  —  Continuea 

'•                                                 For  Day  of  9  Hours. 

Poxings,    .... 

...           .      $2   50 

Outside  trimmings,   . 

2  .50 

Inside  trimmings,     . 

No  change. 

Outside  backstays,    . 

2  50 

Leather  linings, 

No  change. 

Tongues,  .... 

No  change. 

Toe  butts, 

No  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HOWARD   &   FOSTER   COMPANY  —  BROCKTON. 

Oil  July  14  the  following*  decision  was  rendered :  — 

In  the  matter  of  Vie  joint  application  for  arbitration  of  a  controversy 
between  Howard  4'  Foster  Company,  shoe  manufacturers  of  Broel:- 
ton,  and  employees  in  their  sTciving  department.     (63) 

Having-  considered  said  application  and  Iieard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
•subject-matter  of  the  controversy,  and  considered  reports  of  expert 
■assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Howard  &  Foster  Company  at  Brockton 
for  work  as  there  performed :  — 


er  leather  skiving :  - 

- 

For  Day  of  9  Hours. 

Vamps, $2  75 

Tops, 

2  75 

Tips, 

2  75 

Poxings,    . 

2  50 

Outside  trimmings, 

2  50 

Inside  trimmings. 

No  change 

Outside  backstays. 

2  50 

Leather  linings, 

No  change 

Tongues,  . 

No  chang<> 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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GEORGE  E.  KEITH   COMPANY  —  BROCKTON. 

Oil  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  controversies 
between  George  E.  Keith  Company,  shoe  manufacturers  of  BrocTcton, 
and  employees  in  the  sMving  departments  of  Factories  Nos.  1,  2,  3 
and  7.     (64-67) 

Having"  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  pei'formed,  which  is  the 
subject-matter  of  the  controversies,  and  considered  reports  of  exj^ert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  George  E.  Keith  Company  at  Brockton 
to  employees  in  the  skiving  departments  for  Avoi'k  as  there  per- 
formed :  — 


For  Day  of  9  Hours. 


Factory 
No.l. 


Factory 
No.  2. 


Factory 
No.  3. 


Factory 
No.  7. 


Upper  leather  skiving:  — 
Vamps, 
Tops,  . 
Tips,    . 
Foxings, 

Outside  trimmings, 
Inside  trimmings. 
Outside  backstays. 
Leather  Hnings,  . 
Tongues, 
Toe  butts,  . 
Invisible  eyelet  stays, 


$2  75 

2  75 

2  75 

2  50 

2  50 
No  change. 

$2  50 
No  change. 
No  change. 
No  change. 
No  change. 


§2  75 
2  75 

2  75 
2  50 
2  50 

2  50 
No  change. 
No  change. 


$2  75 

2  75 

2  75 

2  50 

2  50 
No  change. 

$2  50 
No  change. 
No  change. 
No  change. 


No  change. 


No  change. 
No  change. 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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PRESTON   B.  KEITH   SHOE   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Preston  B.  Keith  Shoe  Company,  shoe  manufacturers  of 
Broclcton,  and  employees  in  the  skiving  department.     (68) 

Having  considered  said  ajsplieation  and  heard  the  parties  by  their 
duty  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversj^,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing i^rices  be  paid  by  Preston  B.  Keith  Shoe  Company  at  Brock- 
ton for  work  as  there  performed :  — - 


Upper  leather  skiving: 
Vamps, 
Tops, 

Tips,  .         . 

Foxings,    . 
Outside  trinimiugs, 
Inside  trimmings. 
Outside  backstays, 
Leather  linings. 
Tongues,  . 
Toe  butts, 


For  Day  of  9  Hours. 
$2  7.5 


Xo  change 

No  change, 
No  change 
No  change 


2  50 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 


C.  S.  MARSHALL   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  C,  S.  Marshall  Company,  shoe  manufacturers  of  BrocMon, 
and  employees  in  their  skiving  department.     (69) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  tlie  conditions  under  whicli  it  is  performed,  which  is  the 
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subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  C.  S.  Marshall  Company  at  Brockton  for 
AA'oi'k  as  there  performed  :  — 


er  leather  skiving:  — 

- 

For  Day  of  9  Hours. 

Vamps, $2  75 

Tops, 

. 

2  75 

Tips, 

. 

2  75 

Foxings,    . 

. 

2  50 

Outside  trimmings. 

2  50 

Inside  trimmings. 

No  change 

Outside  backstays, 

2  50 

Leather  linings. 

No  change 

Tongues,  . 

• 

No  change 

Toe  butts, 

No  change 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  M.  O'DONNELL   &    CO.  —  BROCKTON. 

On  July  34  the  following  decision  was  rendered:  — 

//(  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
iettveen  J.  M.  O'Domiell  4'  Co.,  shoe  manufacturers  of  Brockton,  and 
employees  in  their  sliving  department.      (70) 

Having'  considered  said  application  and  heard  the  parties  by  their 
duly  autJiorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  jjarties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  M.  O'Donnell  &  Co.  at  Brockton  for 
work  as  there  performed  :  — 


Upper  leather  skiv 

ing:  — 

For  Da> 

of  9  Hours. 

Vamps, 

.     $2  75 

Tops, 

.       2  75 

Tips, 

. 

2  75 

Foxings.    . 

.       2  50 

Outside  trimmings,   . 

.       2  50 
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Upper  leather  skiving  —  Continued.  For  Day  of  9  Hours . 

Inside  trimmings,     ......        No  change. 

Outside  backstays, $2  50 

Leather  linings, No  change. 

Tongues,  .         .         .         .         .         .         .         .        No  change. 

Toe  butts, No  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


M.  A.  PACKARD   COMPANY  —  BROCKTON. 

On  July  1-i  the  following  decisions  were  rendered :  — 

III  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  M.  A.  Pachard  Company,  shoe  manufacturers  of  Brockton, 
and  employees  in  the  finishing  department  of  Factory  No.  f.      (57) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
^subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  15  cents 
per  24  i^air  be  paid  by  M.  A.  Packard  Comi^anj^  at  Brockton  for 
scouring  bottoms  with  pin-wheel  and  Naumkeag  attachment  in  Fae- 
torjr  No.  2,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  applications  for  arhitration  of  controversies 
ietiveen  M.  A.  Packard  Company,  shoe  manufacturers  of  BrocMon, 
and  employees  in  the  skiving  deportments  of  Factories  Nos.  1,  2 
and  S.     (71,  72) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversies,  and  considered  rejDorts  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  M.  A.  Packard  Company  in  Factories  Nos. 
1,  2  and  3  at  Brockton  for  work  as  there  i)erformed :  — 
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Upper  leather  skiving; 
Vamps, 
Tops, 
Tips, 
Foxings, 
Outside  trimmiugs, 
Inside  trimmings. 
Outside  backstays, 
Leather  linings. 
Tongues,  . 
Toe  butts, 


For  Day  of  9  Hours. 
$2  75 
2  75 
2  75 
2  50 
2  50 


2  50 


Xo  change 

No  change 
jSTo  change 
Xo  change 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  E.  TAYLOR   COMPANY  —  BROCKTON. 

On  'Inly  14  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
betiveen  E.  E.  Taylor  Company,  shoe  manufacturer  in  BrocMon,  and 
employees  in  its  pacMng  department.     (38) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  there  shall 
be  no  change  in  the  price  paid  by  E.  E.  Taylor  Company  at  Brock- 
ton for  nailing  boxes,  as  the  work  is  there  perfoi'med. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  E.  E.  Taylor  Company,  shoe  manufacturer  of  BrocMon,  and 
employees  in  its  sMving  department.     (73) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing pi-ices  be  paid  by  E.  E.  Taj^lor  Comi^any  at  Brockton  for 
work  as  there  performed :  — 
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Upper  leather  skiving:  - 

- 

For  Day  of  9  Hours. 

Vamps, $2  75 

Tops, 

. 

2  75 

Tips, 

2  75 

Foxings,    . 

2  50 

Outside  trimmings, 

2  50 

Inside  trimmings, 

No  change 

Outside  backstays. 

2  50 

Leather  linings, 

No  change 

Tongues,  . 

No  change 

Felt   innersoles. 

No  change 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WHITMAN   &   KEITH   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Whitman  4"  Keith  Company,  shoe  manufacturer  of  Brockton, 
and  employees  in  its  sMving  department.     (74) 

Having-  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subiect-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing i^rices  be  paid  by  Whitman  &  Keith  Company  at  Brockton 
for  work  as  there  performed :  — 


er  leather  skiving:  — 

For  Day  of  9  Hours. 

Vamps, 

$2  75 

Tops, 

2  75 

Tips, 

^ 

2  75 

Foxings,    . 

2  50 

Outside  trimmings,   . 

2  50 

Inside  trimmings,     . 

No  change 

Outside  backstays,    . 

. 

2  50 

Leather  linings, 

No  change 

Tongues,  . 

No  change 

Toe  butts. 

No  change 

] 

3y  the  Board, 

Be 

RNAR 

D    F. 

Supple,  Seer 

etary. 
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GEORGE  H.  SNOW   COMPANY  —  BROCKTON. 

On  July  14  the  following  decision  was  rendered :  — 

III  the  matter  of  tlie  joint  application  for  arbitration  of  a  controversy 
between  George  S.  Snoiv  Company,  shoe  manufacturer  of  Broclton, 
and  employees  in  its  sl'iving  department.     (85) 
Having  eonsiderecl  said  application,  investigated  the  character  of 
the  work  and  the  conditions  under  which  it  is  performed,  which  is 
the  subject-matter  of  the  controversy,  and  considered  reports  of  ex- 
pert assistants  nominated  by  the  parties,  a  hearing  being  waived, 
the  Board  awards  that  the  following  prices  be  paid  by  George  H. 
Snow  Company  at  Brockton  for  work  as  there  performed :  — 

Upper  leather  skiving :  — -  For  Day  of  9  Hours. 

Vamps,      .         .         .         .         .         .         .         -         •         •         .  $2  75 

Tops,         . 2  75 

Tips, 2  75 

Foxings,    ...........  2  50 

Outside  trimmings, 2  50 

Inside  trimmings, No  change. 

Outside  backstays, 2  50 

Leather  linings, No  change. 

Tongues, No  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


D.  W.  PINGREE  LUMBER  COMPANY,  G.  W.  DINSMOOR  COM- 
PANY —  LAWRENCE. 

Wooden  box  makers  of  Lawrence,  70  in  number,  went  out 
on  strike  on  July  15  to  force  the  G.  W.  Dinsmoor  Company 
and  the  D.  W.  Pingree  Lumber  Company  to  accept  union 
prices.  The  box-makers'  union  is  included  in  the  Brother- 
hood of  Carpenters.  The  Board  mediated  between  the  parties 
at  Lawrence.  There  was  danger  of  the  strike's  spreading  so 
as  to  involve  the  inside  and  outside  carpenters,  numbering 
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700,  and  other  building  crafts  by  reason  of  their  common 
membership  in  the  Lawrence  Central  Labor  Union. 

Conferences  of  parties  in  the  presence  of  the  Board  were 
held  on  August  5,  10  and  12.  On  August  12  an  agreement 
was  reached  and  signed  in  the  presence  of  the  Board,  whereby 
the  strike  and  threatened  difficulties  came  to  an  end.  It  was 
agreed  that  certain  special  provisions  for  carrying  into  effect 
the  terms  of  settlement  should  not  be  published. 

Within  two  weeks,  as  agreed,  all  were  back  in  their  places. 
No  recurrence  of  the  difficulty  or  any  new  one  has  ensued  nor 
is  such  anticipated,  for  the  existing  agreement  renounces 
strikes  and  lockouts  for  three  years,  and  the  parties  are  too 
well  pleased  with  their  experience  in  negotiation  to  return  to 
former  methods. 


BUILDING   LABORERS  —  FITCHBURG. 

Notice  of  threatened  strike  of  building  laborers  was  re- 
ceived on  July  20.  The  council  of  allied  building  trades  had 
endeavored  to  disstiade  the  laborers  from  carrying  out  their 
intention ;  then  Walter  Wright  was  authorized  to  represent 
all  labor  interested  in  bringing  the  controversy  to  a  friendly 
termination.  The  Board  went  on  the  same  day  to  Fitchburg 
and  again  on  the  21st.  Leading  employers  and  workmen  ex- 
pressed a  desire  to  have  the  matter  concentrated  on  one  shop 
and  disposed  of  there,  and  assured  the  Board  that  whatever 
the  result  it  wotild  be  followed  by  all  the  others.  Both  named 
the  firm  of  Wiley  &  Foss. 

The  following  agreement  was  made  by  the  parties  in  in- 
terest :  — 
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FiTCHBUKG,  July  21,  1914. 
Agreement. 
The  journeymen  hod-earriers  of  Fitehburg  and  its  vicinity  repre- 
sented by  a  duly  authorized  committee  of  allied  building  crafts, 
members  of  the  Fitchburg  Central  Labor  Union,  and  Wiley  & 
Foss,  mason  builders  and  general  contractors,  conferred  this  day  in 
the  presence  of  the  Board  and  agreed  that  on  and  after  July  23, 
1914,  the  wages  to  be  paid  for  the  work  of  tenders  per  day  of  8 
hours,  as  performed  in  Fitehburg  and  its  vicinity,  shall  be  as  fol- 
lows :  — 

Mortar  men, $2  50 

Jobbing  tenders,       .         . 2  50 

Brick  carriers, 2  25 

Apprentice   tenders, 2  00 

and  that  there  shall  be  no  reduction  of  the  wages  of  any  who  are 
now  employed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

Ten  non-English  speaking  men  of  the  union,  exhibiting 
also  I.  W.  W.  cards,  vexed  with  the  agreement,  held  a  meet- 
ing on  Sunday,  July  26,  fined  and  discharged  the  officers, 
elected  others  and  declared  a  strike.  This  bold  conduct  in- 
timidated all  others,  and,  though  none  of  these  knew  the  rea- 
son, not  any  of  the  Y2  members  w^ent  to  work  on  Monday  the 
27th;  and  men  of  the  skilled  building  crafts,  puzzled  by  the 
extraordinary  turn  of  affairs,  were  doubtful  whether  loyalty 
to  principle  would  permit  their  working  on  a  building  where 
a  union  strike  was  effective ;  200  of  these  were  rendered  idle 
in  consequence.  Before  the  central  bodies  could  meet  for  of- 
ficial action,  Walter  Wright,  a  bricklayer  and  secretary  of 
the  allied  trades,  solved  the  problem  by  going  to  work.  His 
example  broke  the  strike.     The  Board  w^ent  to  Fitehburg  on 
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the  28th  and  found  all  the  building  trades  contented  and 
pursuing  their  vocations. 

The  agreement  was  adopted  bj  all  the  builders  and  their 
employees  and  enforced  by  the  allied  unions. 


E.  S.  PIERCE   COMPANY  —  WORCESTER. 

The  following  decision  was  rendered  on  July  21:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  JE.  S.  Pierce  Company,  wholesale  liquor  dealer  of  Worcester, 
and  wine  clerics.     (75) 

The  question  submitted  in  the  application  is :  "  What,  if  anything, 
ought  to  be  done  or  submitted  to,  to  settle  the  conti'oversy  and  ful- 
fill the  contract  f  " 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  wages  at 
the  rate  of  $16  per  week,  from  November  1,  1913,  to  February  14, 
1914,  be  paid  to  Louis  Jolivet  and  John  Lovell  by  the  E.  S.  Pierce 
Company  at  Worcester. 

By  the  Board, 

Bernard  P.  Supple,  Secretary.   - 


M.  J.  FINNEGAN   &    CO.  —  WORCESTER. 

The  following  decision  was  rendered  on  July  21 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
beticeen  M.  J.  Finnegan  ^  Co.,  loholesale  liquor  dealers  of  Worcester, 
and  employees.     (78) 

The  question  submitted  in  the  application  is  "whether  Hugh  Mc- 
Laughlin shall  be  returned  to  his  place  as  rectifier  at  the  wages 
called  for  in  the  contract  ?  " 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 


200  BOARD  OF  ARBITRATION.  [Feb. 

w'ork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  M.  J. 
Finnegan  &  Co.  of  Worcester  were  within  their  rights  in  declining 
to  permit  Hngli  McLaughlin  to  return  to  his  former  position  in  the 
rectifying  department. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WHITE  STAR  WASHING  COMPANY,  WHITE  STAR  LAUNDRY 
COMPANY  —  BROCKTON. 

Ill  the  last  week  of  July  Edward  F.  Brown,  a  washerman 
engaged  in  the  White  Star  Washing  Company's  plant  at 
Brockton,  requested  and  was  granted  a  week's  vacation,  to  be 
taken  in  the  second  week  in  September  with  the  condition 
expressed  that  he  must  find  an  able  substitute.  The  em- 
ployer discovered  subseqnently  that  the  second  week  of  Sep- 
tember contained  a  holiday,  w^hich  increased  the  demand  for 
laundry  service  and  shortened  the  time  in  which  to  execute 
orders,  and  feeling,  so  he  said,  that  a  laundry  without  a 
washerman  was  like  a  locomotive  without  an  engineer,  he 
importuned  Brown  from  time  to  time  to  find  the  man  whc) 
was  to  act  in  his  stead.  He  did  this  with  more  insistence  as 
the  time  approached.  The  employer  made  several  eft'orts  to 
obtain  such  a  man. 

On  Saturday,  September  5,  Browu,  having  worked  the 
usual  number  of  hours,  left  at  closing  time  without  saying 
that  be  M'ould  not  return.  ]\Ionday  was  a  holiday  and  he  was 
absent  Tuesday.  On  Wednesday,  September  9,  impelled  by 
necessity,  the  White  Star  Washing  Company  hired  a  washer- 
man, who  went  to  w<:)rk  on  the  10th  and  remained  for  the  rest 
of  the  week. 
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On  Tuesday,  September  15,  hoAvever,  12  kands  in  the  White 
Star  Washing  establishment  and  78  hands  in  the  White  Star 
Laundry  establishment  were  idle  on  account  of  the  strike  of 
laundry  workers,  who  stated  that  they  went  out  to  support  the 
claim  of  their  representative,  and  that  they  would  demand 
l^ay  for  every  hour  lost  by  striking.  The  act  of  the  union 
was  condemned  by  the  trades-unions  of  Brockton. 

The  employer  published  the  following  on  September  15  :  — 

Brockton,  Mass. 

We  hereby  submit  to  the  Laundry  Workers'  Union  the  following 
propositions :  — 

We  claim  that  in  striking  both  laundries  you  have  violated  the 
arbitration  clause  of  j^our  contract.  We  are  willing,  however,  to 
arbitrate  the  whole  matter  as  we  told  Mr.  Morrison  on  Monday 
afternoon. 

In  making  two  separate  contracts  with  the  White  Star  Laundry 
Company  and  the  White  Star  Washing  Company,  you  have  recog- 
nized that  these  are  two  distinct  firms.  You  have  no  grievance  at 
the  White  Star  Laundry  Company,  and  we  claim  that  in  striking 
the  latter  plant  you  have  violated  that  agTeement. 

We  will  remove  the  hired  man  at  the  White  Star  Washing  Com- 
pany to  replace  Mr.  Brown,  allowing  arbitration  to  settle  the  ques- 
tion of  Mr.  Brown's  reinstatement,  oi',  if  you  prefer,  we  will  run 
until  Mr.  McCrillis  returns,  getting  along  without  a  washerman,  as 
you  told  us  we  could  while  Mr.  Brown  was  awaj^ 

The  Board's  mediation  during  the  next  fortnight  was  un- 
productive of  a  reconciliation,  and  the  employees  rejected  a 
proposition  to  submit  the  matter  to  arbitration ;  yet  there  was 
an  existing  agreement  in  which  the  employer  promised  to 
respect  union  conditions  and  not  to  lockout  employees,  and 
the  employees  promised  to  further  the  company's  interests 
and  not  to  go  on  strike;  and  both  agreed  to  submit  possible 
disputes  to  a  local  board  of  arbitration,  to  be  ajipointed  in 
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the  customary  way,  and  to  give  thirty  days'  notice  one  to  the 
other  of  any  desire  to  change  the  terms  of  the  agreement. 

Several  visits  were  made  to  Brockton  by  the  State  Board. 
An  application  was  received  on  September  21  signed  by  the 
White  Star  Washing  Company,  and  on  the  24:th,  the  law 
having  been  explained  to  the  representative  of  the  laundry 
workers,  their  assent  to  arbitration  was  refused.  The  Board 
could  not  determine  the  controversy  since  both  parties  did 
not  request  it,  but  went  to  Brockton  and  heard  all  who  were 
concerned,  and  made  the  following  recommendations  on  Sep- 
tember 28 :  — 

In  the  controversy  hetiveen  the  White  Star  Laundry  Company  and  the 
White  Star  Washing  Company  and  their  employees. 

The  Board,  Laving  heard  the  parties  in  person  and  by  their  duly 
authorized  representatives,  recommends  that  the  parties  forthwith 
j^roceed  to  a  determination  of  the  existing  controversy  by  the  sub- 
mission thereof  to  a  board  of  three  arbitrators  to  be  chosen  as  pro- 
vided in  the  contracts  existing  between  the  Laundry  Workers' 
International  Union  and  White  Star  Laundry  Company  and  the 
White  Star  Washing  ComiDany,  the  employees  to  return  to  work 
upon  the  determination  of  the  following  c[uestions :  — 

Shall  EdAvard  F.  Brown  be  employed  as  before  September  5, 
1914? 

If  the  board  so  chosen  decide  that  Brown  should  be  so  emjDloyed, 
shall  said  Brown  receive  back  pay  for  any  of  the  time  he  was  with- 
out emplojTuent ;  if  so,  what  amount  shall  be  awarded? 

This  Board  further  recommends  that  the  decision  of  the  arbitrators 
so  appointed  shall  be  rendered  on  or  before  Saturday,  October  3, 
1914,  at  12  M. 

WiLLARD     HOWLAND, 

Charles  G.  Wood, 
Frakk  M.  Bump, 
State  Board  of  Conciliation  and  Arbitration. 

The  recommendation  was  accepted  by  both  parties. 
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The  parties,  however,  failed  to  agree  upon  the  personnel 
of  the  three  arbitrators  to  compose  the  special  board  referred 
to  in  the  above;  the  difficulty  of  finding  a  third  man  satis- 
factory to  both  led  to  a  prolonged  and  somewhat  bitter 
wrangle.  The  workpeople  then  turned  their  attention  to  this 
Board.  On  October  5  the  employees  joined  in  the  White 
Star  Washing  Company's  application.  The  controversy  with 
the  White  Star  Laundry  Company  was  this  day  also  referred 
to  the  Board  under  the  joint  signature  of  T.  F.  O'Leary  for 
the  employer  and  James  F.  Brock  for  the  laundry  workers, 
the  question  for  the  Board  to  decide  being,  "  Wliether  or  not 
Mr.  Brown  should  be  reinstated  and  be  paid  for  every  work- 
ing day  since  Saturday,  September  12." 

On  October  15  the  following  decision  was  rendered:  — 

In  the  matter  of  joint  applicaMons  for  arbitration  of  controversy  between 
the  White  Star  Washing  Company  and  employees  and  the  White  Star 
Laundry  Company  and  employees,  at  Broclcton.     (115,  121) 

The  following-  is  the  question  submitted  by  the  parties  relative  to 
the  status  of  one  Edward  F.  Brown  as  employee:  "  Is  the  emiDloyer 
obliged  to  reinstate  this  man  in  order  to  live  up  to  the  contract,  a 
copy  of  which  is  hereto  affixed?" 

Having-  considered  said  applications,  heard  the  parties  in  person 
and  by  their  duly  authorized  representatives,  investigated  the  char- 
acter of  the  work,  considered  the  conditions  under  which  the  work 
is  performed  and  heard  the  testimony  of  witnesses  introduced  by  the 
parties,  the  decision  of  the  Board  is  that  the  employer  is  not  obliged 
to  reinstate  as  an  employee  Edward  F.  Brown  in  order  to  live  up 
to  the  contract  existing  between  the  parties. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

'No  difficulty  has  since  occurred. 
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W.  &   V.   O.  KIMBALL  —  HAVERHILL. 

The  following  decision  was  rendered  on  July  28 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  TV.  4'  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
assemblers.     (35) 

Having  considered  said  application  and  beard  the  parties  by  tbeir 
duly  autborized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  wbicb  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  jDarties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  for 
assembling,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HUCKINS   &   TEMPLE   COMPANY  —  MILFORD. 

On  July  28  the  following  decisions  were  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  JSucldns  tf  Temple  Company,  shoe  manufacturer  of  Mil- 
ford,  and  lasters.     (52) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversj'^,  and  considered  reports  of  exjDert 
assistants  nominated  bj^  the  parties,  the  Board  aAvards  that  the  fol- 
lowing prices  be  paid  by  Huckiiis  &  Temple  Company  at  Milford, 
for  work  as  there  perfonned :  — 

Pulling-over  by  machine :  — 

Low- toed  :  —                                                                                                          Per  12  Pair. 

Eegular    leather, $0  11 

Patent  leather, 12 

Eusset  leather, 12 

High-toed :  — 

Eegular  leather, .  12 

Patent  leather, .  13 

Eusset  leather,  .........  13 

Samples,  price  and  one-half. 
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By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  April  11,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretarri. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  HucMns  4'  Temple  Company,  shoe  manufacturer  of  Milford, 
and  vampers.     (53) 

Having"  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Huckins  &  Temple  Company  at  Milford 
for  work  as  there  performed  on  women's  shoes :  — 

Vamping :  —  Per  12  Pair. 

Bal., $0  20 

Circular  Oxford, 15 

Blueher   Oxford, 18 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  February  1,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Hucldns  <f-  Temple  Company,  shoe  manufacturer  of  Milford, 
and  trimmers.     (54) 

Plaving  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  2  cents 
per  12  pair  be  paid  by  Huckins  &  Temple  Company  at  Milford 
for  trimming  uppers  by  machine  (all  grades),  as  the  work  is  there 
performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  April  11,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretar;/. 
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A.  J.  BATES   COMPANY  —  WEBSTER. 

On  July  30  tlie  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  A.  J.  Bates  Company,  shoe  manufacturer  of  Webster,  and 
stitchers.     (82) 

Ha^dng'  considered  said  ai:»plieation,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversj^,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  A.  J.  Bates  Comi^any  at  Webster,  for  work 
as  there  j^erformed:  — 


Stitching  backstays:  — 
No.  18  backstay:  — 

Stitched  across  the   top,        .... 

Run  straight  off, 

Inchiding  hokling   pull  strap, 

No.  17  backstay,  ...... 

No.  17  backstay,  including  holding  pull  strap. 

No.  2  backstay, 

Staying  front  seam,  button  shoes,       .... 

Fastening  buttons, 

Fastening  buttons,  Oxford  and  5-button  pattern, 
Gluing  and  trimming  button  shoes,   .... 


Per  12  Pair. 

$0  051/0 

05 

06% 

041/2 

05% 

04% 

051/2 

03 

02% 

05 


By  the  Board, 

Berxard  T.  Supple,  Secretary. 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  A.  J.  Bates  Company,  shoe  manufacturer  of  Webster,  and 
Goodyear  stitchers.     (83) 

HaAnng  considered  said  application,  heard  the  parties  by  tlieir 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  A.  J.  Bates  Company  at  Webster,  for 
work  as  there  performed :  — 
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Goodyear  stitching   (Model  M  machine): —  Per  12  Pair. 

Pink-and  blue-tagged  shoes,  white  sole,  ribbon  stitch,  .         .     $0  20 
Pink-and  blue-tagged  shoes :  — 

White  stitch. 

Stitched  around  heel,   . 

Fudge  stitch, 
Eed-and  white-tagged  shoes:  — 

White  stitch, 

Stitched  around  heel,   . 

Fudge  stitch, 

By  the  Board, 

Beris^ard  F.  Supple,  Secretary. 


No  change. 


W.  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

On  July  31  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  W.  L.  Douglas  Shoe  Company  of  BrocMon  and  treers.     (96) 

The  following  question  was  submitted  by  the  parties :  "  Was  acid 
sometimes  requii'ed  of  the  pieceworkers  engaged  in  the  treeing  of 
russet  shoes  at  the  time  of  the  visit  of  the  expert  assistants  investi- 
gating controversy  of  1913,  ease  No.  112?" 

Investigations  made  by  the  Board  heretofore  have  determined 
that  acid  was  used  in  the  opei'ation  of  treeing  russet  shoes.  In  the 
case  submitted  in  1913,  in  which  a  decision  Avas  rendered  on  Janu- 
ary 1,  1914,  expert  assistants  were  employed  by  the  Board  and  no 
change  in  system  was  reported  by  them;  the  Board  therefore  con- 
cludes that  the  method  theretofore  employed  has  been  since  con- 
tinued and  was  in  use  at  the  time  of  the  decision  of  January  1, 
1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


B.  F.  STURTEVANT   COMPANY  —  BOSTON. 

A  man  of  the  heater-jacket  department  of  the  B.  F.  Sturte- 
vant  Company,  at  Hyde  Park,  having  been  discharged,  his 
fellow  workmen  believed  that  his  dismissal  was  a  punishment 
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for  activity  in  union  affairs  and  sent  a  committee  of  two  on 
August  4  to  expostulate  with  the  superintendent.  Their  visit 
was  inoj)portune.  On  his  refusal  to  take  any  action  suggested 
by  them,  they  left  their  work  to  go  out  on  strike,  were  called 
into  the  office  and  dismissed,  either  definitely  or  for  a  time, 
and  later,  on  learning  that  their  attitude  was  that  of  strikers, 
the  company  resolved  to  do  without  their  services.  The  men 
called  the  Board's  attention  to  the  controversy  on  August  6. 
The  Board  intervened  with  suggestions  of  peaceful  methods, 
and  mediated  from  time  to  time  for  three  months ;  but  busi- 
ness was  dull,  —  there  was  no  work  for  the  strikers. 

On  motion  of  the  company,  an  investigation  was  made  at 
the  works,  and  the  following  decision  was  rendered :  — 

Boston,  November  19,  1914. 

In  the  matter  of  the  application  of  B.  F.  Sturtevant  Company,  manufac- 
turer of  blowers  and  other  machinery  at  Hyde  Parle  in  Boston.     (133) 

This  application,  brought  to  the  Board  under  Acts  of  1914,  chap- 
ter 347,  states  that  during  the  month  of  August,  1914,  there  was  a 
distui'bance  of  faetoiy  discii^line  involving  persons  not  now  em- 
ployed there,  and  requests  the  Board  to  determine  whether  the  busi- 
ness of  said  company  is  being  carried  on  by  the  petitioner  in  a 
noi-mal  and  usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  investigated  the  character 
of  the  business  and  the  conditions  under  which  it  is  carried  on, 
which  is  the  subject-matter  thereof,  the  Board  determines  that  the 
business  of  said  B.  F.  Sturtevant  Company  of  manufacturing 
blowers  and  other  machinery  at  Hyde  Park  in  Boston  is  being  car- 
ried on  in  the  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

Such  being  the  case,  the  heater-jacket  men  did  not  urge 
the  Board  to  do  anything  further  in  the  matter. 
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L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  August  4  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  L.  Q.  White  Shoe  Company  of  Bridgewater  and  sole-leather 
icorlcers.     (77) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  L.  Q.  White  Shoe  Company  at 
Bridgewater  for  insole-cutting  and  outsole-cutting,  as  the  work  is 
there  perfonned. 

B3'  the  Board, 

Bernard  F,  Supple,  Secretary. 


LEWIS  A.  CROSSETT,  INC.  —  ABINGTON. 

On  August  4  the  follomng  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and 
stitch-separators  in  Factory  No.  1.     (81) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  41/2  cents 
per  12  pair  be  paid  by  Lewis  A.  Crossett,  Inc.,  in  Factoi-y  No.  1 
at  Abington  for  stitch-separating,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

On  August  4  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Churchill  4'  Alden  Company,  shoe  manufacturer  of  BrocMon, 
and  firemen.     (86) 

Having  considered  said  application  and  heard  the  jjarties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  Churchill 
&  Alden  Company  at  Brockton  shall  pay  $18  a  week  for  the  work 
of  day  fireman  as  performed  in  their  factory  and  $19.25  a  Aveek  for 
Avork  as  performed  b}^  their  night  fireman. 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 


GEORGE  E.  KEITH   COMPANY  —  BROCKTON. 

On  Octol^er  30,  1913,  a  joint  request  for  mediation  was 
received  from  George  E.  Keith  Company  of  Brockton  and 
employees,  then  represented  by  the  late  Thomas  C.  FarrelL 
Both  desired  peace  and  AA^oukl  seek  it  by  arbitration,  but  had 
not  been  able  to  come  into  agreement  on  the  question  of 
what  to  submit.  Accordingly,  they  notified  the  Board  of 
their  desire  in  the  expectation  that  the  Board  would  suggest 
a  mode  of  adjustment.  The  difficulty  related  to  the  grading 
of  boots  and  shoes  without  producing  a  confusion  in  prices 
for  edgemaking  or  giving  occasion  to  an  apprehension  that 
the  manufacturer  intended  to  profit  at  the  expense  of  work- 
people in  one  department  or  another.  Boots  and  shoes  made 
from  superior  grades  of  leather  had  been  sufiiciently  desig- 
nated by  quoting  the  prices  at  Avhich  they  were  destined  to 
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be  sold  to.  dealers;  these  were  distinguished  by  a  blue  tag- 
while  in  process.  A  rise  in  the  cost  of  leather  had  a  tendency 
to  bring  the  lower  grades  of  footwear  within  the  range  of 
prices  that  were  used  to  designate  the  higher  gTades  and  to 
induce  an  autornatic  increase  in  the  labor  cost  without  secur- 
ing a  better  performance.  It  was  contended  that  a  lower 
grade  of  work  was  not  entitled  to  the  higher  gradei  tag  and 
higher  prices  because  of  any  increase  in  the  cost  of  leather. 
It  was  also  contended  that  a  shoe  marked  to  sell  at  a  higher 
price  had  been  promoted  to  a  higher  grade. 

The  tag  controversy,  as  it  was  popularly  termed,  extended 
to  all  departments ;  nearly  all  the  local  unions  were  inter- 
ested. Under  the  provisions  of  the  trade  agreement,  the 
general  officers  of  the  Boot  and  Shoe  Workers'  Union  were 
invoked.  Propositions  were  exchanged  by  the  parties.  Con- 
ferences were  held  from  time  to  time  on  the  suggestion  of 
this  Board.  The  points  of  controversy  were  not  such  as 
could  be  disposed  of  in  a  smnmary  fashion;  but  the  discus- 
sion, which  passed  into  1914,  was  characterized  by  good  will 
on  both  sides  at  all  times.  No  joint  issue  had  been  framed 
oai  which  any  tribunal  could  pass  judgment,  and  negotiation 
had  not  revealed  a  way  to  end  the  dispute  until  the  employer, 
in  a  letter  to- the  Board  on  February  17,  gave  expression  to 
the  following  encouragement :  — - 

After  a  number  of  conferences  with  the  members  of  the  Brockton 
Shoe  Manufacturers'  Association  and  also  with  Mr.  Tobin,  president 
of  the  Boot  and  Shoe  Workers'  Union,  we  have  decided  to  ask  your 
Board  to  open  up  the  cases  now  pending  decision  in  our  No.  1  fac- 
tory, and  would  ask  for  a  hearing  at  as  early  a  date  as  possible,  to 
consider  a  plan  for  the  classifieation  of  gTades,  as  we  believe  we  can 
agree  upon  one  at  this  time. 
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The  employees  were  equally  hopeful :  — 

February  17,  1914. 
State  Board  of  Conciliation  and  Arbitration,  Boston,  Mass, 

Gentlemen  :  —  In  the  matter  of  the  tag  question  at  the  factory 
of  George  E.  Keith  Company,  Brockton,  Mass.,  which  is  involved 
in  certain  matters  pending  before  your  Board,  —  action  upon  which 
was  postponed  during  an  effort  to  adjust  the  matter  through  the 
Brockton  Shoe  Manufacturers'  Association,  —  I  beg  to  advise  you 
that  we  Iiave  failed  in  this  attemjjt,  and  in  a  conference  with  Mr. 
Myron  Keith,  representing  the  company,  this  morning,  it  was  agreed 
to  request  your  Board  to  reopen  the  cases  which  were  pending  for 
the  purjiose  of  having  them  take  their  regular  course. 

We  agreed  to  suggest  to  your  Board  the  advisability  of  calling 
the  representatives  of  the  company  and  of  our  union  into  confer- 
ence at  your  office  at  an  early  date  in  the  hope  and  expectation  that 
a  solution  may  be  found.  It  is  desired  that  this  conference  be  held 
at  an  early  date  as  Mr.  Myron  Keith  is  going  south  for  some  time, 
a  Aveek  from  next  Saturday. 

I  liave  consulted  with  our  business  agents  in  Brockton,  and  they 
are  agreeable  to  this  plan  and  ai'e  prepared  to  join  in  a  conference 
at  an  early  date,  and  the  company  is  likewise  prepared. 

Awaiting  your  conclusions  in  this  matter  of  a  conference,  I  re- 
main, 

Resi^ectfully  yours, 

John  F.  Tobin, 
General  President. 

The  Board  presided  at  the  next  conference,  which  was  held 
on  February  24,  the  outcome  of  which  was  a  series  of  propo- 
sitions and  definitions  proposed  for  agreement  "  as  the  basis 
for  flesigiiating  tags  of  different  colors  in  the  Xo.  1  factory 
of  the  George  E.  Keith  Company  at  Brockton,  Mass."  The 
general  president  of  the  union,  John  F.  Tobin,  sent  copies 
thereof  to  all  the  parties  in  interest  on  the  next  day  following. 

The  points  of  controA^ersy  were  at  last  defined  with  pre- 
cision, but  much  deliberation  followed  before  a  formal  aaree- 
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ment  determined  the  dispute.  On  August  5  the  following 
agreement  was  concluded  between  the  George  E.  Keith  Com- 
pany and  employees  for  the  designation  and  use  of  tags  in 
Factory  IsTo.  1,  to  remain  in  force  until  either  of  the  parties 
gives  sixty  days'  notice  to  the  other  of  a  desire  to  alter,  amend 
or  terminate  the  agreement :  • — 

Section  1.  The  company  will  use  the  three  tags  now  used  in  the 
No.  1  factory  as  follows:  pink  tags,  high  grade,  on  all  regular  shoes 
sold  on  regular  terms  to  dealers  above  $4.25;  blue  tags,  superior 
grade,  reg-ular  shoes  sold  to  dealers  from  $3.35  to  $4.25;  w-hite  tags, 
standard  grade,  on  regular  shoes  sold  to  dealers  below  $3.35.  Blue 
tags  or  superior  grade,  which  is  the  key  to  this  j^lan,  to  be  used  on 
all  regular  shoes  sold  to  dealers  on  regular  terms  from  $3.35  to 
$4.25;  it  being  understood  that  this  selling  price  is  based  on  the 
estimated  market  value  of  tannery-run  Union  backs,  calfskins,  black 
or  tan,  at  the  date  of  this  agreement.  Allowances  to  be  made  for 
the  extra  cost  for  over-weight  soles,  double  soles,  leather  linings,  high- 
cut  shoes  or  other  extraordinary  costs,  such  as  high-priced  buttons, 
sjDCcial  tops,  etc.  A  regular  shoe  means  an  ordinary  single-sole 
standard  bal.,  button,  blucher  or  Oxford  pattern. 

Section  2.  It  is  understood  that  this  scale  refers  to  a  regular 
base  shoe  and  that  with  allowances  like  double  sole,  etc.,  as  above, 
shoes  may  be  built  so  that  the  extra  cost  of  said  allowance  items 
shall  not  count  against  said  shoes  if  the  added  extra  allowance  cost 
should  carry  them  into  the  next  higher  classification. 

Section  3.  In  ease  the  leather  mai-ket  should  be  such  as  to  make 
imperative  a  change  in  the  selling  price  described  in  section  1,  it 
shall  be  binding  upon  the  company  and  the  local  unions  to  consider 
such  change,  and  if  unable  to  agree  the  Massachusetts  State  Board 
of  Conciliation  and  Arbitration  shall  decide  the  controversy. 

Section  4.  In  case  any  serious  questions  should  arise  as  to  the 
use  of  the  right  tags,  as  agreed  to  by  this  proposition,  the  Joint 
Shoe  Council  of  Brockton,  Mass.,  acting  upon  the  complaint  of  any 
local  union  attached  thereto,  shall  notify  the  George  E.  Keith  Com- 
13any  in  writing  of  the  details  of  the  specific  case  in  question,  and  if 
necessary  a  committee  of  two  shall  be  appointed,  one  by  the  Joint 
Shoe  Council  of  Brockton  and  one  by  the  Boot  and  Shoe  Workers' 
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Union  general  officials,  to  examine  the  order  book  of  the  above- 
named  company  and  report  their  findings  to  both  parties  to  this 
agreement,  and  if  any  adjustment  that  is  found  necessary  cannot 
be  mutually  arrived  at  within  a  reasonable  time,  the  said  ease  shall 
be  referred  to  the  State  Board  of  Arbitration  for  decision,  as  per 
our  arbitration-contract  agreement. 

Sectiox  5.  That  there  may  be  no  misunderstanding  of  this  plan, 
it  is  understood  that  now,  with  a  definite  classification  of  grades 
based  on  the  selling  jDrice  to  dealers,  the  George  E.  Keith  Company 
retains  the  right  to  stamj)  and  label  shoes  (prices,  brands,  etc.)  as 
requested  by  its  customers  and  as  the  company  determines  for  the 
best  interests  of  its  products. 

Agents  for  the  employer  and  the  shoe  workers  signed  the 
agreement ;  the  unions  in  interest  were  those  of  the  stitchers, 
vampers,  lasters,  heelers,  edgemakers,  sole-fasteners  and 
ronnders,  finishers,  treers  and  the  workers  belonging  to  the 
mixed  union. 

The  importance  of  the  foregoing  cannot  be  exaggerated. 
Two  cases  of  a-rbitration  (]^os.  102  and  115),  filed  in  1913, 
in  which  action  had  been  suspended,  were  brought  forward, 
and  decisions  followed  promptly  on  August  11,  1914:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetween  George  E.  Keith  Company,  shoe  manufacturer  of  BrocTcton, 
and  employees  in  the  heeling  department  of  Factory  No.  1.     (102) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  George  E.  Keith  Company  in  Fac- 
tory No.  1  at  Brockton  for  heeling  shoes,  white-,  blue-,  or  pink- 
tagged,  as  the  work  is  there  i^erformed;  single  pairs  and  samples 
to  be  price  and  one-half. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 

betu-een  George  E.  Keith  Company,  shoe  manufacturer  of  BrocTcton, 

and  Goodyear  stitchers  in  Factory  No.  1.     (115) 

Having  considered  said  application  and  heard  the  joarties  by  their 

duly   authorized   representatives,   investigated   the   character   of   the 

work  and  the  conditions  under  which  it  is  performed,  which  is  the 

subject-matter  of  the  controversy,  and  considered  reports  of  expert 

assistants  nominated  by  the  pai-ties,  the  Board  awards  that  there  be 

no  change  in  the  price  paid  by  George  E.  Keith  Company  in  Factory 

No.   1   at   Brockton   for   Goodyear-stitching   white-tagged   shoes,   as 

the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


URGEL  DORAIS,   EDWARD   J.  SCANNELL.  —  WORCESTER. 

Urgel  Dorais,  a  church  builder  at  Worcester,  granted  to 
Edward  J.  Scannell  a  subcontract  for  the  bricklaying.  Some 
union  carpenters  and  twenty-four  bricklayers  left  work  on 
or  about  August  21  because  of  the  presence  of  non-union  car- 
penters. Non-union  bricklayers  were  hired  instead  of  the 
striking  bricklayers,  but  non-members  refused  to  work. 

On  August  28  the  Board  was  notified  of  the  difficulty.  It 
appeared  that  by  a  special  rule,  established  in  May,  the  car- 
penters and  bricklayers  were  pledged  to  mutual  support,  and 
this  was  the  first  enforcement  of  the  rule.  The  carpenters 
complained  to  the  Board  that  the  matter  had  been  repeatedly 
called  to  the  eniplo^'Cr's  attention,  and  there  had  been  such 
long  delays  and  no  accomplishment  as  to  excite  in  the  work- 
men a  suspicion  of  the  employer's  bad  faith.  The  Board 
offered  to  mediate :  — 
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State  Board  of  Conciliation  and  Arbitration, 

commonavealth  of  massachusetts, 

Boston,  September  5,  1914. 

Builders'  Exchange,  Worcester,  Mass.,  Mr.  E.  J.  Cross. 

Dear  Sir  :  —  Notice  has  been  given  this  Board  of  a  controversy 
destined  to  be  difificult  to  compose  if  allowed  to  take  a  course  in- 
volving hostilities.  With  a  view  to  preventing  an  interruption  of 
business,  the  Board  desires  the  parties  to  meet  and  come  to  agree- 
ment concerning  future  relations. 

The  favor  of  a  i^romi^t  reply,  notifying  the  Board  of  such  agi'ee- 
ment,  would  be  api^reciated,  or,  in  default  of  an  agTeement,  stating 
a  time  that  would  be  convenient  for  you  to  meet  the  representatives 
of  the  bricklayers  and  of  the  carpenters  in  the  presence  of  the 
Board,  with  a  view  to  negotiating  an  adjustment,  not  iiecessarily 
by  arbitration. 

Yours  respectfully, 

Bernard  F.  Supple,  Secretary. 

G.  W.  Kilmer,  president  of  the  Builders'  Exchange  of 
Worcester,  responding  on  the  10th  for  all  such  employers, 
explained  by  letter  that  previous  negotiations  had.  lapsed 
through  no  fault  of  the  master  builders,  and,  the  controversy 
having  remained  so  long  in  abej^ance,  there  was  reason  for 
supposing  it  had  been  abandoned.     He  stated  in  the  letter :  — 

Under  these  circumstances  you  can  easily  understand  that  your 
communication  was  somewhat  in  the  nature  of  a  surprise.  How- 
ever, as  we  are  disposed  to  obey  the  law  and  to  use  every  legitimate 
means  at  our  command  to  presei-ve  the  peace  and  order  of  the  com- 
munity, we  beg  to  assure  your  Board  that  we  will  use  our  best 
endeavors  and  be  as  exi^editious  as  possible  in  amving  at  some  solu- 
tion of  the  question,  although  it  will  necessarily  require  a  little  time 
because  there  are  two  auxiliary  organizations,  the  committees  of 
wliich  must  be  notified  and  consulted  before  any  joint  action  can  be 
taken. 
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JSTegotiations  were  resumed  and  are  even  now  in  progress. 
The  parties  being  in  the  way  of  adjusting  the  dispute  and 
needing  no  mediatoa-,  the  Board  withdrew  from  the  dis- 
cussion. 


J.  A.  TROTTIER   &   SON  —  WORCESTER. 

J.  A.  Trottier  &  Son  of  Worcester,  contractors  for  plain 
and  ornamental  plastering,  had  been  for  two  years  at  variance 
with  members  of  the  Bricklayers  and  Plasterers'  Interna- 
tional Union,  Local  ISTo.  6  of  Worcester.  The  firm  claimed 
to  be  friendly  alnd  denied  the  acts  of  unfairness  alleged  by 
its  workmen,  such  as  retaining  $40  of  a  certain  bricklayer's 
wages,  the  intrusion  of  a  handy  man  and  two  learners  into 
journeymen's  work.  A  strike  of  four  plasterers  was  brought 
by  the  emploj^ers  to  the  Board's  attention  on  August  21,  and 
the  Board  straightway  communicated  with  the  representa- 
tives of  the  workmeHi. 

It  appeared  that  the  firm  in  1912  had  retained  $40  as  due 
it  on  a  debt  of  $57,  then  eight  years  old.  The  man  was  a 
bricklayer  who  had  worked  for  the  firm  repeatedly  since  then 
and  seemed  to  be  friendl3\  The  union  had  had  the  matter 
under  consideration  in  1912  and  dismissed  it  or  took  no  ac- 
tion, and  apparently  was  using  it  now  to  heap  up  the  measure 
of  grievances.  From  the  letters  that  had  passed  between  the 
firm  and  the  union  early  in  the  month,  it  would  seem  that  the 
firm  had  been  misrepresented,  was  readj^  to  remedy  any  and 
all  grievances,  would  conform  then  as  it  had  always  conformed 
to  union  rules  regarding  apprentices  and  handy  men,  and 
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while  the  firm  considered  it  whimsical  and  unnecessary  to 
furnish  a  bond  to  that  effect,  it  was  perfectly  willing  to  do  so. 
But  the  representatives  of  the  workmen  professed  their  in- 
ability to  promote  a  settlement  until  instructed  by  the  union 
at  its  next  meeting  on  August  25,  and  no  communication  was 
received  from  the  union  in  response  to  the  Board's  sugges- 
tio-ns  and  advice ;  but  the  parties  made  some  motions  in  the 
direction  of  peace  by  endeavoring  to  negotiate  a  bond. 

When  they  met  in  September  neither  party  had  the  bond 
prepared  or  would  ujndertake  to  draw  one  up.  Again,  when 
without  notice  they  went  after  hours  to  the  office  of  counsel, 
he  was  absent ;  lastly,  at  a  time  appointed,  they  went  to  dif- 
ferent places  bv  mistake.  The  belief  of  each  that  the  other 
was  trifling  emphasized  the  difficulty  of  bringing  them  to- 
gether. The  employer's  absence  on  business  at  distant  places 
was  the  occasion  of  several  postponements.  Proceedings  were 
accelerated  on  October  23.  Owing  to  a  recent  agreement  be- 
tween carpenters  and  other  building  crafts  to  support  one 
another's  contentions  regarding  "  unfairness  to  organized 
labor,"  Mr.  Walter  Pratt  of  Brockton,  authorized  to  act  in 
such  matter  by  the  carpenters,  was  consulted  by  the  Board 
with  a  view  to  his  assisting  in  bringing  the  parties  to  this 
case  into  final  conference.  Accordingly,  by  his  advice  Mr. 
William  Shields,  general  organizer  for  the  carpenters'  union, 
met  the  Board  at  Worcester  at  the  office  of  the  Builders' 
Exchange,  and  a  conference  of  parties  in  the  presence  of  the 
Board  was  had  on  that  day. 

The  parties  met  again  on  the  28th  and  agreed  to  terms  re- 
duced to  writing  by  the  Board.     The  agreement  was  placed  on 
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file  and  attested  copies  fiu-nished  to  the  parties.  According  to 
one  of  the  articles,  a  bond  was  to  be  furnished  by  J.  A.  Trot- 
tier  &  Son  before  ISTovember  3.  The  controversy  was  at  an 
end ;  nevertheless  both  parties  requested  the  Board's  presence 
on  ISTovember  2,  and  to  that  day  the  conference  was  adjourned. 
The  parties  met  according  to  adjournment,  accompanied  by 
their  legal  advisers.  The  counsel  concurred  in  recommend- 
ing an  indenture  embodying  the  articles  agreed  to  on  Octo- 
ber 28  as  a  substitute  for  the  bond.  This  was  duly  executed 
and  witnessed  by  the  secretary  of  the  Board  on  JSTovember  2. 


E.  T.  WRIGHT   &   CO.,  INC.  —  ROCKLAND. 

•On  August  4  an  application  was  received  from  E.  T. 
Wright  &  Co.,  Inc.,  and  treers,  Goodyear  stitchers  and  lasters, 
represented  by  James  F.  Kane  of  Rockland.  The  submis- 
sion, being  imperfect,  was  the  subject  of  communications  and 
of  a  conference  on  August  26,  when  the  parties  met  in  the 
State  House  and  conferred  on  the  matters  in  dispute.  It 
appeared  that  the  lasting  controversy  was  susceptible  of  a 
private  settlement.  On  September  22  the  conference  was 
resumed,  and  Mr.  Kane  reported  that  the  Goodyear-stitching 
and  lasting  disputes  had  been  settled  by  agreement.  The 
application  was  modified  so  as  to  state  concisely  the  facts  of 
the  treeing  difiiculty,  and  the  submission  was  complete  on 
September  29.  A  hearing  was  assigned  to  October  14.  Sub- 
sequent to  the  hearing  there  was  an  investigation  by  experts, 
and  upon  their  report  to  the  Board  it  was  deemed  advisable 
to  renew  the  conference  of  parties.     Accordingly,  on  the  10th 
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and  the  15tli  of  December,  the  parties  met  in  the  presence  of 
the  Board  and  one  item  was  withdrawn.  The  following  de- 
cision was  rendered :  — 

Boston,  December  15,  1914. 

In  the  matter  of  the  joint  application  for  arMtration  of  a  controversy 
between  E.  T.  Wright  ^  Co.,  Inc.,  shoe  manufacturer  of  Mochland, 
and  employees  in  the  treeing  department.     (114) 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  pei-formed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants,  the  Board  awards  that  the  foUoAving  prices  be  paid  by 
E.  T.  Wright  &  Co.,  Inc.,  at  Rockland,  for  work  as  there  per- 
f  oiTned :  — 

Extra  per  12  Pair. 
If  extra  labor  is  required  of  the  treer  in  treeing  of  patent-leather 

tips  beyond  that  which  is  required  in  the  treeing  of  tips  of 

regular  leathers, $0  06 

Dressing  and  polishing  tan  shoes  with  any  kind  of  top  (complete), 

each  additional  time,       ........  09 

Ooze  tops  or  colored  tops  on  black-chrome  vamps  or  patent-leather 

vamps,      .......... 

Black-chrome  tops  or  patent-leather  tops  on  colored  vamps,  . 
Palming  with  chalk,  each  additional  time,     .... 

Cutting  off  cover-holders  (by  agreement),     .... 


Concerning  the  item  "  treeing  tops  of  wax-calf  shoes  with  tops 
of  same,"  the  Board  does  not  find  in  the  evidence  submitted  by  the 
parties  that  that  kind  of  shoe  is  made. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of 
date  of  June  22,  1914. 

By  tlie  Board, 

Bernard  F.  Supple,  Secretary. 


J.  P.  EUSTIS  MANUFACTURING   COMPANY  —  CAMBRIDGE. 

John  E.  Fitzgerald,  agent  for  the  Metal  Polishers,  Buffers^ 
Platers,  Brass  and  Silver  Workers'  Union  of  ISTorth  America, 
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accompanied  by  others  of  that  boclj,  notified  the  Board  orally 
on  Augnst  24  of  a  comtroversj  culminating  in  a  lockout  by  the 
J.  P.  Eustis  Manufacturing  Company  at  Cambridge,  maker 
of  metal  furnishing  for  bathrooms.  They  complained  of  a 
bonus  system  as  burdensome  and  unjust,  of  large  reductions 
in  wages,  and  of  the  discharge  of  a  conference  committee 
because  they  sought  to  call  attention  to  grievances.  The  men 
in  question  were  members  of  the  Polishers  and  Buffers' 
Union,  Local  ]^o.  95.  A  written  application  in  which  these 
grievances  were  set  forth  by  John  E.  Fitzgerald  was  received 
on  the  following  day,  witli  a  table  of  wage  rates  before  and 
after  the  onset  of  the  reductions.  These  allegations  were  at- 
tested by  tlie  workmen  whose  wages  were  affected,  and  they 
stated  that  the  employer  would  neither  submit  to  the  judg- 
ment of  an  impartial  tribunal  nor  come  to  a  collective  agree- 
ment with  them. 

The  officers  of  the  company,  responding  to  notice,  appeared 
on  August  28.  They  denied  that  they  had  discharged  the 
men  for  any  reason  but  lack  of  work.  As  to  change  in  system 
and  reductions,  they  said  that  piece-prices  had  been  long  estab- 
lished when,  in  1912,  the  workmen  were  informed  by  them 
of  large  orders  calling  for  increased  outi>ut  and  were  requested 
to  exert  themselves  more  and  thus  have  larger  earnings,  but 
the  men  would  not  avail  themselves  of  the  opportunity.  From 
April  to  August,  1914,  the  company  reduced  piece-prices  10 
per  cent,  to  40  per  cent.,  and  the  working  time  more  than 
one-sixth,  according  to  the  new  system,  but  in  such  a  way 
that  they  earned  as  much  as,  and  often  more  than,  before 
the  change  was  made.  The  company  submitted  tables  of  ac- 
tual earnings  before  and  after,  which  showed  averages  from 
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$2  to  $4  greater  during  the  three  months  just  passed  than 
during  the  busiest  period  of  1912  when  business  was  brisk. 

When  time  is  reduced  one-sixth  and  piece  rates  reduced 
two-fifths,  the  reduction  of  opportunity  to  earn  is  exactly 
one-half;  these  men  in  such  case  nevertheless  earned,  it  was 
claimed,  more  than  before.  How  that  may  be,  is  a  problem 
that  is  not  yet  solved.  The  Board  endeavored  to  communi- 
cate with  the  agent  of  the  union,  but  he  could  not  be  found. 
While  the  alleged  grievances  and  the  company's  response 
were  under  consideration,  the  company,  on  September  1, 
hired  two  men  in  the  places  of  the  conference  committee  that 
had  been  discharged,  as  had  been  said,  for  lack  of  work.  The 
union  workmen  then,  declaring  that  the  company  had  thus 
betrayed  its  hostility  to  them  as  members  of  a  labor  organiza- 
tion, left  off  working  and  seven  of  them  went  out  on  strike. 
Why  the  company  should  do  such  a  thing  pending  mediation, 
why  the  men,  by  striking  at  such  a  time,  should  wish  to  for- 
feit their  advantages  under  the  law,  and  why  the  imioui 
officers  never  responded  to  the  Board's  further  inquiries,  are 
matters  on  which  further  light  would  be  required  before 
determining  the  truth  of  this  extraordinary  controversy. 


WORCESTER  BREWING   CORPORATION  —  WORCESTER. 

On  August  28  notice  of  controversy  was  received  from  the 
Worcester  Brewing  Corporation  of  Worcester,  saying  that  the 
Brewery  Workers'  Union  had  agreed  to  join  in  an  application 
to  this  Board  for  its  judgment.  The  Board  said  in  reply 
that  it  was  advisable  to  adjust  controversies  mutually  when 
possible,  since  if  a  discussion  did  not  end  in  a  direct  settle- 
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ment,  it  would  serve  to  eliminate  minor  or  non-essential 
matters  and  enable  both  to  join  in  a  concise  statement  of  the 
issue.  The  advice  was  accepted  and  an  agreement  was 
reached  in  October  as  the  result  of  negotiations,  and  the 
Board  was  sO'  informed  in  a  letter  received  from  the  employer 
on  November  6. 


JENNISON  COMPANY,  G.  M.  PARKS  COMPANY,  D.  J.  WHOLLEY 
&  CO.,  BROWNELL-MASON  COMPANY,  BLACKMAN  BROTH- 
ERS —  FITCHBURG. 

The  journeymen  steamfitters  and  their  helpers  in  Uitch- 
burg  in  the  first  days  of  September  sought  of  a  delegate  body 
in  which  they  are  represented,  the  Fitchburg  Building  Trades 
Council,  and  obtained  its  attention  to  the  expediency  of  re- 
vising the  conditions  and  compensation  of  their  labor.  The 
executive  of  that  body  notified  this  Board,  which  straightway 
responded  by  mediatiiig  between  them  and  their  employers. 
The  demands  for  the  master  steamfitters'  consideration  were : 
the  8-hour  day;  minimiun  rates  of  $3.50  for  steamfitters  and 
$1.Y5  for  helpers  in  the  first  six  months  and  thereafter  more 
according  to  their  ability;  double  pay  for  overtime;  and 
transportation,  board  and  lodging  for  work  performed  away 
from  home. 

Two  of  the  employers  offered  no  objection  to  the  demand, 
and  a  third,  who  was  already  paying  the  scale  on  the  8-hour 
basis,  would  continue  to  do  so  without  coercion,  but  was  im- 
willing  to  enter  into  agreement  with  the  union,  or  at  least  to 
take  the  lead  in  so  doing.  The  proprietors  of  the  two  larger 
shops  refused  to  negotiate  with  the  union,  and  maintained 
that  attitude  to  the  last  week  of  September.     Meanwhile,  on 
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September  11,  the  workmen  notified  tbe  Board  tbat  a  strike 
was  seriously  threatened  at  the  shops  of  the  Jennison  Com- 
pany and  the  G.  M.  Parks  Company  in  case  of  no  agreement 
to  settle  or  to  submit  the  dispute  to  arbitration,  and  they  sub- 
mitted at  the  same  time  two  petitions  for  arbitration. 

The  Board  notified  all  parties  in  interest  that  a  hearing  on 
the  facts  of  the  dispute  would  be  given  with  the  employers' 
consent  preparatory  to  a  decision,  or  with  a  view  to  ascertain- 
ing and  publishing  which  party  is  on  the  whole  more  blame- 
worthy or  responsible  for  the  existence  or  the  continuance  of 
the  dispute  which  relates  to  the  demands  as  stated  above.  The 
employers'  sole  response  was  refusal  to  join  in  the  submission. 

On  September  23  the  Jennison  Company  posted  a  notice 
that  the  8-hour  day  was  thereupon  established  in  the  em- 
ployer's shop.  The  members  of  the  union  did  not  deem  it 
sufficiently  responsive  to  the  demands,  and  they  took  up  a 
proposition  of  strike.  While  this  was  under  discussion  the 
Board  came  into  their  meetings  and  advised  them  to  consider 
whether  it  would  not  be  better  to  accept  the  concession  of  the 
S-hour  day  than  to  incur  the  hazard  of  losing  it  by  joining 
it  to  demands  that  more  wisely  might  be  made  the  subject  of 
future  adjustment.  The  advice  was  accepted  and  the  ques- 
tion of  strike  was  postponed  indefinitely.  On  September  28 
the  G.  M.  Parks  Company  granted  the  8-hour  day.  The 
union  was  of  a  mind  to  relinquish  the  other  demands  owing 
to  a  growing  conviction  that  the  business  outlook  was  un- 
favorable ;  and  shortly  the  Board  was  informed  that  further 
controversv  was  abandoned. 
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THOMPSON  BROTHERS  —  BROCKTON. 

On  September  16  an  application  was  received  from 
Thompson  Brothers  of  Brockton  and  employees  in  the  finish- 
ing department.  They  requested  expert  investigation,  but 
the  employer  made  no  nominations.  The  submission,  how- 
ever, was  completed  a  week  later  and  a  hearing  was  assigned 
to  September  29.  Having  drawn  together  for  the  purpose  of 
consiilting  about  submitting  the  dispute,  the  parties  were  dis- 
posed to  carry  their  negotiations  further.  On  the  26th,  at 
the  request  of  Frank  Moriarty,  the  employees'  agent,  the  hear- 
ing was  postponed  indefinitely.  On  October  8  a  notice  was 
received  from  the  parties,  stating  that  a  settlement  had  been 
reached.     The  application  was  thereupon  placed  on  file. 


COMMONWEALTH   SHOE  AND   LEATHER   COMPANY  — 
WHITMAN. 

On  September  17  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  amplication  for  arbitration  of  a  controversy 
bettveen  Commonivealth  Shoe  and  Leather  Company  and  outsole- 
sorters.     (88) 

Having  eoDsidered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  chai'aeter  of  the 
work  and  the  conditions  under  which  it  is  perfonned,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  $3  per 
day  be  paid  ^by  the  Commonwealth  Shoe  and  Leather  Comiiany  at 
Whitman  for  outsole-sorting,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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COLUMBIA   SUIT   AND    SKIRT   MANUFACTURING   COMPANY 

—  BOSTON. 

The  expression  "  overtime  "  involves  a  comparison  of  a 
standard  workday  and  the  time  in  which  work  is  performed 
outside  its  limits.  Many  crafts  demand  extra  rates  for  over- 
time work,  and  it  is  desirable  in  certain  instances  to  ascertain 
with  precision  what  is  intended  by  the  word.  Some  trades 
include  in  a  calendar  day  three  workdays  of  8  hours  each, 
indifferent  whether  early  or  late.  Overtime  discussed  in 
such  quarters  simply  means  time  in  excess  of  8  hours.  Other 
occupations  have  or  seek  to  have  the  workday  end  when  the 
clock  indicates  a  certain  conventional  hour,  say  6  p.m.  Over- 
time work  in  such  instances  has  been  explained  as  work  per- 
formed after  6  o'clock  p.:\r.,  whether  or  not  the  worker  has 
toiled  a  full  workday  ^^reviously.  If  a  man  agrees  to  work 
9  hours  at  a  certain  rate  and  his  employer  agrees  to  pay  50 
per  cent,  extra  for  overtime,  has  the  man  an  option  to  work 
the  9  hours  of  the  agreement  or  any  part  thereof  at  overtime 
rates  ?  Does  the  overtime  rate  begin,  say,  at  6  p.m.,  or  only 
at  the  time  when  he  has  completed  his  9  hours'  labor?  It 
was  a  demand  of  that  kind,  refused  by  the  employer,  that  led 
to  the  controversy  of  September  18,  which  was  brought  to  the 
Board  by  the  Columbia  Suit  and  Skirt  Manufacturing  Com- 
pany of  Boston. 

The  application  stated  the  controversy  as  "the  failure  of 
the  employer  to  pay  a  cutter  for  overtime  work  '(at  the  rate 
of  time  and  one-half  for  same)  when  he  did  not  work  the 
required  fifty  hours  (which  constitutes  our  working  week) 
and  did  not  work  through  no  fault  of  the  employer ;  "  and  he 
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submitted  the  question :  "  Should  we  not  figure  the  required 
number  of  hours  constituting  a  week  before  paying  for  over- 
time work  ?  " 

The  employee  concerning  whom  the  dispute  arose  was  a 
member  of  one  of  the  four  Boston  branches  of  the  Cloak^ 
Skirt  and  Waist  Makers'  Union,  united  under  a  joint  execu- 
tive body  of  eight  persons  with  A.  Eosenberg  as  manager. 
The  union  refused  to  join  in  submitting  the  controversy  to  this 
Board  to  hear  and  terminate,  but  sent  a  courteous  letter  ex- 
plaining their  contention.  It  appeared  that  the  cutter  men- 
tioned in  the  employer's  aiDplication  had  not  sought  or  desired 
to  work  overtime,  but,  so  they  stated,  had  been  solicited  to  do 
so  as  a  favor  to  the  employer. 

Both  parties  were  advised  to  confer  and  endeavor  to  agree. 
They  did  confer  and  agree.  'No  dispute  has  since  arisen  in 
that  quarter. 

BROCKTON  CO-OPERATIVE  BOOT  AND  SHOE  COMPANY  — 

BROCKTON. 

On  September  22  the  following  decision  was  rendered :  — 

In  the  matter  of  tlte  joint  application  for  arhitration  of  a  controversy 
between  Brockton  Co-operative  Boot  and  Shoe  Company  and  last- 
ers.     (102) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  II/2  cents 
extra  per  pair  be  paid  by  the  Brockton  Co-operative  Boot  and  Shoe 
Company  for  lasting  cork-soled  shoes,  as  the  work  is  performed 
in  its  factory  at  Brockton. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

On  October  6  tbe  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
tetiveen  W.  ^  F.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
McKay  seivers.     (80) 
Having-  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  paid  by  W.  &  V.  0.  Kimball  at  Haverhill 
for  the  following  items  of  McKay-sewing,  as  the  work  is  there  per- 
formed :  — 

Plain  toe,   or  not   around   toe. 
If  around  toe. 
All  stitched-aloft. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL   &  ALDEN   COMPANY  —  BROCKTON. 

Tbe  following  decision  was  rendered  on  October  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Churchill  4'  Alden  Company,  shoe  mamifacturer  of  BrocMon, 
and  employees  in  the  pacldng  department  of  Factory  No.  3.     (89) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  Churchill  &  Alden  Company  at 
Bi'oekton  for  putting  in  heel-pods,  in  Factory  No.  3,  as  the  work 
is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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M,  A.  PACKARD   COMPANY — BROCKTON. 

The  following  decision  was  rendered  on  October  13:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  M.  A.  Paelcard  Company,  shoe  manufacturer  of  BrocMon, 
and  employees  in  the  packing  department  in  Factory  No.  S.     (90) 

Having-  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  M.  A.  Packard  Company  at  Brock- 
ton in  Factory  No.  3  for  puttuig  in  heel-pods,  as  the  Avork  ia  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CONDON  BROTHERS  &  CO.  —  BROCKTON. 

The  following  decisions  were  rendered  on  October  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 

between  Condon  Brothers  ^  Co.,  shoe  mamifacttirers  of  BrocTcton, 

and  employees  in  the  packing  department.     (91) 

Having  considered  said  application  and  heard  the  parties  by  their 

duly   authorized   representatives,    investigated   the   character   of   the 

work  and  the  conditions  under  which  it  is  performed,  which  is  the 

subject-matter  of  the  controversy,  and  considered  reports  of  expert 

assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 

no  change  in  the  price  paid  by  Condon  Brothers  &  Co.  at  Brockton 

for  putting-  in  heel-pods,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
between  Condon  Brothers  (f  Co.,  shoe  manufacturers  of  Brockton, 
and  employees  in  the  finishing  department.     (9.3,  94) 

Having-  considered  said  applications  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
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work  and  the  conditions  under  which  it  is  i^erformed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Condon  Brothers  &  Co.  at  Brockton,  for 
work  as  there  performed :  — 

Scouring  bottoms,  with  pinwlieel  and  Naumkeag  attachment,  per 

2i  pair, $0  14 

Blacking  bottoms,  breasts  and   top-pieces;    shanks,  breasts   and 

top-pieces;   and  striping;   per  day, 1  75 

Gumming,  polishing,  rolling,  faking  and  brushing  bottoms,  shanks 

and  top-pieces,  and  cleaning  slugs,  per  day,  .         .         .         .       2  75 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  M.  O'DONNELL   &   CO.  —  BROCKTON. 

The  following  decisions  were  rendered  on  October  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  J.  M.  O'Donnell  4"  Co.,  shoe  manufacturers  of  BrocTcton, 
and  employees  in  the  paclnng  department.     (92) 

Having'  considered  said  api^lication  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  Avhich  is  the 
subject-matter  of  the  controversy,  and  considered  re^Dorts  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  J.  M.  O'Donnell  &  Co,  at  Brockton 
for  putting  in  heel-pods,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  J.  M.  O'Donnell  <^  Co.,  shoe  manufacturers  of  BrocMon, 
and  employees  in  the  finishing  department.     (95) 

Having  considered  said  application  and  heard  the  parties  hj  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
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assistants  nominated  by  the  parties,  the  Board  awards  that  11  cents 
per  24  pair  be  paid  by  J.  M.  O'Donnell  &  Co.  at  Brockton  for 
waxing,  padding,  brushing  and  keying  heels,  as  the  work  is  there 
performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS   A.  CROSSETT,   INC.  —  ABINGTON. 

The  following  decision  was  rendered  on  October  13 :  — 


^& 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  7nanufacturer  of  AMngton, 
and  employees  in  the  edgemaTcing  department  of  Factory  No.  1.    (97) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  Lewis  A.  Crossett,  Inc.,  at  Abington, 
for  edgesetting  samples  and  single  pairs  in  Factory  No.  1,  as  the 
work  is  there  j)erformed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


T.  D.  BARRY  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  October  13 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  T.  D.  Barry  Company,  shoe  manufacturer  of  Brockton,  and 
employees  in  the  treeing  department  of  Factory  No.  1.     (103) 

Having  considered  said  aiDplication  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  T.  D.  Barry  Company  in  Factory 
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No.  1  at  Brockton  for  treeing  Kussia  calf  (washed,  stains  taken  out 
and  polished,  one  coat),  as  the  work  is  there  performed. 

By  the  Board, 

Berj^ard  F.  Supple,  Secretary. 


STACY-ADAMS   COMPANY  —  BROCKTON. 

On  October  13  the  following-  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Stacy-Adams  Company,  shoe  manufacturer  of  Brockton,  and 
sMvers.     (105) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  eontroversj'^,  and  considei'ed  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  price  paid  by  Stacy-Adams  Company  in  Brockton 
for  skiving  vamps,  tops,  tips,  foxings,  outside  ti'immings,  inside  trim- 
mings, leather  linings,  tongues  and  outside  backstays,  as  the  work 
is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


SAMUEL  SEDER  &  BROTHER  —  WORCESTER. 

Owing,  it  was  said,  to  dull  business,  the  iirni  of  Samuel 
Seder  &  Brother  of  Worcester  on  October  14  discharged  about 
SO  eniployees,  who  straightway  pronounced  it  a  lockout,  or- 
ganized the  Ladies'  Garment  Workers'  Union,  declared  a 
strike  on  October  26  and  established  pickets.  Nine  former 
employees  remained  in  and  one  new  worker  was  hired.  The 
employers,  willing  to  escape  the  annoyance,  offered  to  rein- 
state two  at  once  and  the  others  when  business  revived,  but 
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the  union  insisted  on  the  return  of  all.     The  Board  advised 
both  parties  and  consulted  with  the  mayor  of  Worcester. 

The  mayor  investigated  and  reported  on  December  10  that 
the  business  in  question  was  poorer  than  it  was  the  year  be- 
fore, and  that  the  employers'  stock  was  greatly  in  excess  of 
the  requirements  of  business.  He  and  a  committee  of  the 
Civic  Federation  mediated  between  the  parties.  The  em- 
ployers and  the  strikers  advised  the  Board  that  they  would, 
if  occasion  arose,  accept  its  services  to  accelerate  negotiations. 
Meanwhile  the  employers  announced  that  they  would  not  com- 
plicate the  difficulty  hj  hiring  strangers,  or  consider  them- 
selves free  to  do  so  until  all  their  former  garment  workers 
were  re-employed.  ^N^early  three  months  had  elapsed  when, 
on  January  9,  1915,  the  strikers  assented  to  the  employers' 
offer  and  declared  the  strike  oft". 


HENNESSEY,  MAXWELL   &   HENNESSEY  —  LYNN. 

Kesenting  as  an  act  of  unjust  discrimination  the  discharge 
of  a  laster  by  Hennessey,  Maxwell  &  Hennessey,  at  Lynn,  foi 
alleged  inefficiency,  more  than  400  hands  left  work  and 
started  a  strike  on  October  14,  The  Board  communicated 
with  both  parties,  gave  suitable  advice,  and,  inquiring  of  the 
Chamber  of  Commerce,  was  advised  that  the  strike  would 
soon  dissolve  into  an  agreement  of  parties.  Such  was  the 
case,  and  on  Monday,  October  17,  all  hands  returned  to  work. 
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LEWIS   A.  CROSSETT,  INC.  —  ABINGTON. 

On  October  20  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and 
employees  in  the  vamping  department  of  Factory  No.  3.     (112) 

Having  considered  said  application  and  beard  the  parties  by  tbeir 
duly  autboi'ized  representatives,  investigated  tbe  ebaraeter  of  the 
work  and  tbe  conditions  under  wbicb  it  is  performed,  wbicb  is  tbe 
subject-matter  of  tbe  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  tbe  parties,  tbe  Board  awards  tbat  tbe  fol- 
lowing prices  be  paid  by  Lewis  A.  Crossett,  Inc.,  in  Factory  No.  3 
at  Abington,  for  work  as  tbere  perfonned :  — 

Vamping :  —  Per  12  Pair. 

Bal,  button  and  Congress,  double-needle  machine,  .         .         .     $0  20 
Button,  perforated,  single-needle  machine,     ....  27 

Per  hour,  .33if,  cents. 

By  tbe  Board, 

Bernard  F.  Supple,  Secretary. 


BARTELS   &   THELEN   COMPANY  —  CHELSEA. 

A  strike  of  20  shoe  cutters  and  all  tbe  stitcbers  but  2  at 
the  factory  of  Bartels  &  Thelen  Company  took  place  early  in 
October,  and  in  a  few  days  460  were  out  of  work.  The 
Board  interposed  on  October  22  and  advised  both  parties. 
The  representatives  of  the  employees  stated  that  there  were 
many  serions  reductions  in  prices.  There  were  also  griev- 
ances that  acted  upon  the  minds  of  the  workpeople  with 
cumulative  force.  It  appeared  to  be  an  attempt  to  combine 
the  functions  of  a  school  "udth  those  of  a  factory,  and  the  em- 
ployees were  expected  to  consider  the  instruction  received  and 
the  opportunity  for  training  as  part  payment  of  their  labor. 
The  employer  stated  he  was  managing  a  factory  pure  and 
simple  in  an  endeavor  to  supply  the  market  with  a  low-grade 
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shoe  for  which  there  was  a  demand,  but  which  could  not  be 
manufactured  if  the  cost  of  labor  were  increased ;  the  highest 
grade  of  labor  was  not  required  and,  in  his  opinion,  as  good 
earnings  could  be  made  on  low-grade  work  as  on  high;  there 
had  been  no  reduction  of  wages;  there  had  been  a  readjust- 
ment due  to  change  in  machinery,  and  the  difficulty  had  been 
framed  for  him  by  busybodies.  He  would  not  deal  with  the 
union,  but  with  his  own  employees,  singly  or  collectively,  and 
within  these  limits  would  be  willing  to  follow  the  advice  of 
the  Board. 

On  October  24  the  company  posted  the  following  notice :  — 

To  OUR  Employees. 

A  certain  number  of  our  employees  seem  to  have  had  a  grievance 
in  consequence  of  which  they  have  left  our  employ,  and  placed  the 
adjustment  of  their  differences  in  the  hands  of  outside  parties.  No 
statement  of  grievance  was  submitted  to  the  firm,  nor  were  any  de- 
mands made  upon  us. 

Many  of  our  employees  have  assured  us  that  they  are  not  in  favor 
of  the  movement,  and  that  they  would  gladly  remain  at  work,  but 
the  threats  of  personal  violence  forced  them  to  stay  away.  The 
factory  was  closed  at  noon  on  Friday  the  23d  inst.,  and  will  not 
reopen  until  the  personal  safety  of  all  those  who  desire  to  work  can 
be  gTiaranteed. 

The  Massachusetts  State  Board  of  Arbitration  and  Conciliation 
heard  that  there  was  a  disagi'eement  between  the  firm  and  employees 
and  had  offered  its  good  offices  to  adjust  the  differences  and  has 
invited  the  firm  to  a  hearing  to  be  held  at  the  State  House  on  Tues- 
day next  at  10.30  a.m.,  there  to  meet  a  committee  of  the  dissatisfied 
faction. 

Many  of  our  satisfied  emjoloyees  have  expressed  the  desire  to  be 
also  represented  at  this  meeting,  and  have  named  the  following 
persons  as  their  spokesmen :  — 

Charles  Marden.  Grace  Mitchell. 

Hymen  Weiner.  James  Barbate. 

James  Pasquale.  Lena  Mulley. 
Antonio  Nicolini. 
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If  you  are  in  favor  of  being  represented  by  the  above  instead  of 
some  outside  labor  leaders,  who  have  no  personal  knowledge  of  con- 
ditions existing  in  our  factory,  and  who  are  usually  not  in  harmony 
with  the  best  interests  of  either  employer  or  emjjloyees,  we  shall  be 
pleased  to  have  you  sign  your  name  and  address  and  return  to  us 
in  enclosed  envelope. 

Very  truly  yours, 

Bartels  &  Thelen  Co., 
Per  R.  E.  Bartels,  President. 

I  hereby  authorize  the  above-named  persons  to  represent  me  at 
the  hearing  before  the  Massachusetts  State  Board  of  Arbitration 
and  Conciliation  to  be  held  at  the  State  House  on  Tuesday  the  27th 
inst.,  at  10.30  a.m. 

I  am  an  employee  of  Bartels  &  Thelen  Company  and  am  entirely 
satisfied  with  conditions  existing  at  their  factory,  and  favor  the 
immediate  reopening  of  the  factory  under  the  same  conditions  that 
existed  on  and  before  Monday,  the  19th  inst. 

The  Board  had  sejiarate  interviews  with  the  parties  on  the 
27th  of  October,  and  they  conferred  at  the  State  House  on  the 
27th  and  28th.  An  understanding  was  effected  and  reduced 
to  writing-,  which  the  representatives  of  the  workpeople  under- 
took to  submit  to  them  for  final  action  on  ]^ovember  3. 

Commonwealth  of  Massachusetts. 

State  Board  of  Conciliation  and  Arbitration, 

Boston,  November  .3,  1914. 

In   the   matter   of  Bartels   4'   TheJen    Company   and    employees  in   their 
factory  at  Chelsea. 

Memorandum  of  Uxderstaxdixg  betweex  the  Parties. 
The  employees  are  to  return  to  work  under  conditions  as  of  Octo- 
ber 1,  the  time  of  the  strike :  the  firm  to  consider  with  individual 
employee  and  with  representatives  of  employees  any  C[uestion  of 
price  or  condition  under  which  the  work  is  to  be  performed ;  and 
should  any  difference  of  opinion  or  controversy  arise  as  to  the  teims 
of  employment  and  prices  to  be  paid  which  the  parties  are  unable 
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to  adjust  by  conference  between  them,  such  matters  of  controversy 
are  to  be  settled  by  arbitration,  and  submitted  to  the  Board  in  the 
usual  form. 

In  providing  employment  no  discrimination  is  to  be  made  against 
those  who  engaged  in  the  strike,  and  in  hiring  other  employees 
preference  is  to  be  given  to  those  who  were  formerly  employed  by 
the  firm,  during  this  labor  trouble.  Shop  collectors,  who  are  to  be 
employees  of  the  firm,  are  to  be  allowed  to  collect  dues  for  the- 
organization  to  which  they  belong. 

This  agreement  shall  remain  in  force  until  May  3,  1915. 

R.   Bartels,  President  and   Treasurer^ 

For  Bartels  &  Thelen  Company. 
William  H.  Watson,  Agent, 
For  the  Employees  of  Bartels  &  Thelen  Company 
who  are  Members  of  the  United  Shoe  Workers' 
Union,  Local  No.  15. 

A  true  copy.    Attest: 

Bernard  F.  Supple,  Secretary. 

The  secretary  of  the  employees'  organization  notified  the 
Board  that  all  hands  would  return  to  work  on  the  following 
dav.  Both  parties  had  agreed  to  submit  the  matter  to  arbi- 
tration, but  differences  arising  in  matters  of  detail  threatened 
to  wreck  all  good  relations.  The  Board  arranged  for  another 
conference  on  the  10th  of  December.  The  debate  was  now 
confined  to  the  prices  of  about  16  items  of  labor.  The  Board 
advised  them  to  continue  their  efforts  to  agTee  and  to  reduce 
the  list  as  much  as  possible,  and  then  leave  whatever  remained 
to  be  decided  by  the  arbitration  of  some  tribunal.  On  the 
15th,  William  Watson,  agent  for  Local  l^o.  99  of  the  United 
Shoe  Workers  of  America,  notified  the  company  that  the  em- 
ployees were  ready  to  submit  the  prices  for  stitching  which 
were  then  in  dispute  to  arbitration ;  but  the  employers  would 
not  submit  prices  to  the  hazard  of  anybody's  judgment,  and 
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since  they  could  not  make  a  satisfactory  agreement  with  the 
workers,  they  closed  their  factory  and  announced  their  inten- 
tion of  going  out  of  business.  On  December  28  the  Board 
received  a  letter  which  was  substantially  as  follows :  that  the 
factory  which  had  closed  was  about  to  resume  operations,  and 
in  hiring  employees  ignored  their  organization  and  the  agree- 
ment of  ISToveniber  3.  This  was  a  new  phase  of  the  contro- 
versy which  the  shoe  workers  desired  the  Board  to  investigate. 

A  hearing  was  given  on  December  30.  Mr.  Bartels  ap- 
peared and  stated  that  the  company  had  dissolved;  that  the 
business  would  be  conducted  in  the  futiu*e  under  the  same 
title  by  others  of  the  same  name,  —  it  was  not  determined 
whether  in  Chelsea  or  even  in  Massachusetts.  The  old  com- 
pany had  no  employees,  and  any  controversy  between  the 
new  Bartels  &  Thelen  Company  and  its  employees  was  some- 
thing with  which  the  respondent  had  nothing  to  do. 

The  difficulty  at  the  factory  continued  to  occupy  the  atten- 
tion of  the  members  of  the  union  and  the  new  firm,  and  at- 
tempts were  made  to  carry  the  negotiations  forward  from  the 
point  where  it  had  ended  under  the  former  employer.  The 
Board  has  advised  the  parties  in  relation  to  the  matter  several 
times. 


T.  D.  BARRY   COMPANY  —  BROCKTON. 

On  October  22  the  followine'  decision  was  rendered 


■■& 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  T.  D.  Barry  Company,  shoe  manufacturer  of  BrocMon,  and 
lasters.     (108) 

Having  considered  said  application,  heard  the  i^arties  by  their 
duly  authorized  representatives  and  investigated  the  character  of 
the  Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 


1915.]  PUBLIC  DOCUMENT  — No.  40.  239 

subject-matter  of  the  controversy,  the  Board  decides  that  the 
"Blazer"  last  in  the  factory  of  T.  D.  Barry  Company  at  Brocktdn 
is  not  high-toed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


PRESTON   B.  KEITH   SHOE   COMPANY  —  BROCKTON. 

On  October  22  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  Preston  B.  Keith  Shoe  Company  of  Broclcton  and  lasters. 
(109) 

HaAdng  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
Avork  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  eontroversj',  the  Board  decides  that  the  "  Joy- 
walk  "  and  "  Nugget  "  lasts  in  the  factory  of  Preston  B.  Keith  Shoe 
Comi^any  at  Brockton  are  not  high-toed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  M.  O'DONNELL   &   CO.  —  BROCKTON. 

On  October  22  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  M.  0  'Donnell  4'  Co.,  shoe  manufacturers  of  Brockton,  and 
lasters.     (110) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  decides  that  the  "  Nox- 
all  "  last  in  the  factory  of  J.  M.  O'Donnell  &  Co.  at  Brockton  is 
high-toed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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M.  A.  PACKARD   COMPANY  —  BROCKTON. 

On  October  22  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  M.  A.  Paclcard  Company,  shoe  manufacturer  of  Broclton, 
and  lasters.     (Ill) 
Having   eonsiclerecl   said   application,   heard   the   parties   by   their 
duly  authorized  rei^resentatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  decides  that  the  "  Pel- 
ham,"  "  Sophomore,"  "  Berkeley  "  and  "  Crown  "   lasts  in  the  fac- 
tory of  M.  A.  Packard  Comi^anj'  at  Bi'ockton  are  high-toed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


COMMONWEALTH  SHOE  AND   LEATHER   COMPANY  — 
WHITMAN. 

On  October  27  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  Commonwealth  Shoe  and  Leather  Company  of  Whitman  and 
levelers.     (104) 

Having  considered  said  api^lication  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  rejDorts  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  6  cents 
per  12  pair  for  leveling  shoes  on  the  Acme  machine,  and  5  cents 
per  12  pair  for  leveling  boots  on  the  automatic  machine,  be  paid 
by  the  Commonwealth  Shoe  and  Leather  Company  at  Whitman  for 
the  work  as  there  performed. 

By  the  Board. 

Bernard  P.  Supple,  Secretary. 
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IDEAL  BABY   SHOE   COMPANY  — DANVERS. 

JvTotice  of  strike  of  cutters  at  the  factory  of  the  Ideal  Baby 
Shoe  Company  at  Danvers  was  the  occasion  of  a  visit  to  both 
parties  and  of  conferences  resulting  in  an  agreement  whereby 
the  strike  was  declared  off  and  the  cutters  returned  to  their 
benches  on  October  29,  and  the  parties  joined  in  requesting 
the  Board's  decision  of  the  points  in  controversy.  The  appli- 
cation required  by  law  was  jointly  signed  but  not  delivered 
to  the  Board,  and  the  matter  seemed  to  have  been  forgotten 
by  the  parties  in  interest. 

Once  arbitration  has  been  invoked  or  suspended  each  peti- 
tioner should  of  his  o^vn  motion  advise  the  Board  of  any 
change  of  attitude.  Otherwise  it  must  be  assumed  that  par- 
ties so  peacefully  inclined  have  found  it  an  easy  matter  either 
to  go  farther  and  terminate  the  dispute  by  agreement  or  to 
allow  it  to  lapse.  It  would  be  inconsistent  with  the  functions 
of  this  Board  to  revive  the  memory  of  a  controversy  that  had 
been  abandoned. 


C.   &   T.  DOWD  — NATICK. 

Information  of  a  controversy  in  the  shop  of  C.  &  T.  Dowd 
of  i^J^atick,  shoe  manufacturers,  was  received  on  November  3. 
On  the  9th  the  employees  invoked  the  Board's  services  as 
mediator.  Two  conferences  were  held  at  the  State  House 
after  separate  interviews  with  the  parties  at  Natick.  A  final 
conference  was  assigned  to  November  30  and  postponed  on 
the  firm's  motion  with  consent  of  the  parties  until  after  the 
midwinter  stocktaking.  The  controversy  has  not  since  then 
been  brought  forward. 
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J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

On  jSTovember  5  the  following  decision  was  rendered :  — 

III  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetxveen  J.  H.  Winchell  4'  Co.,  Inc.,  shoe  manufacturer  of  Haverhill, 
and  heelers.     (98) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  rei^resentatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  exjjert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winehell  &  Co.,  Inc.,  at  Haverhill, 
for  work  as  there  performed :  — 

Heel-nailing,  Rapid-nailer: — ■  Per  12  Pair. 

F.Cuban  heel, .$0  0-5 

Heel-nailing,  Lightning  nailer:  — 

Spring  heels, 05 

Eegular  work,  .      , No  change. 

Samples, Price  and  one-half. 

By  the  Board, 

Berkard  F.  Supple,  Secretary. 


I.  H.  DINNER   COMPANY  —  BOSTON. 

November  16  and  17  brought  knowledge  of  a  controversy 
between  I.  H.  Dinner  Company  of  Boston  and  capmakers  in 
their  em]iloy.  It  appeared  from  the  statements  of  both 
parties  that  formerly  the  employer  or  a  firm  of  the  same  name 
had  done  a  larger  business  and  ceased  to  do  any.  Recently, 
the  employer  in  interest  had  started  business  with  a  smaller 
number  of  capmakers  than  had  been  employed  by  a  firm  of 
that  name.  They  were  advised  to  remain  friendly  and  wait 
till  business  improved,  so  as  to  take  on  those  of  the  group  of 
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workmen  that  were  disappointed  for  at  least  a  part  of  tlie 
working  day,  and  if  any  dispute  then  arose  to  come  again  for 
further  advice.  They  withdrew  expressing  satisfaction  and 
did  not  return. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

On  ISTovember  27  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  TV.  ^-  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  heeling  department.     (116) 

Having  considered  said  application,  heard  the  parties  by  their 
duh^  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversj^,  the  Board  awards  that  the  fol- 
lowing- iDrices  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill,  for  work 
as  there  performed :  — 

Heel-shaving:^-  Per  12  Pah- 

Eegular  rubber  heel, $0  0314 

Orthopedic  heel,  leather  or  pulp,  ......  0.3 

By  the  Board. 

Bern^ard  F.  Supple,  Secretary. 


W.  &  V.  O.  KIMBALL  —  HAVERHILL. 

On  December  1  the  following  decisioai  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  Sr  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  lasting  department.     (117). 

Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  the  fol- 
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lowing  prices  be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill,  for  work 
as  there  perf onued :  — 

Per  12  Pair. 
Toe-pounding,  shoes  with  Beckwith-style  box,  extra,  .  .  .  $0  01 
Operating  Consolidated  machine,  skeleton  shoes,  if  spindled,  extra,  03 

Operating  pulling-mac-hine,   skeleton   shoes,   .         .        No  change. 

By  the  Board, 

BER>rARD  F.  Supple,  Secretary. 


E.  STODDARD   &   SON  —  BOSTON. 

In  the  first  week  of  November  there  was  a  strike  of  build- 
ing tradesmen,  in  the  employ  of  E.  Stoddard  &  Son  of  Bos- 
ton, engaged  in  erecting  a  building  on  Edinborough  Street. 
The  finn  felt  aggrieved  because,  it  had  always  been  friendly 
to  organized  labor  and  had  received  no  notice.  The  occasion 
of  the  strike  was  that  a  subcontract  had  been  let  to  a  steam- 
fitting  firm  deemed  unfair  to  organized  labor  because  of  a 
dispute  of  long  standing. 

Conferences  of  parties  were  held  on  December  8  and  9. 
It  appeared  that  a  busybody  at  Edinborough  Street  had  posed 
as  a  foreman  or  other  agent  of  E.  Stoddard  &  Son,  received 
notice  of  the  intention  to  strike  for  reason  then  stated,  and 
undertook  to  transmit  it  to  the  Stoddards,  and  that  the 
builders  had  never  been  so  infomied; 

An  agreement  was  reached  whereby  the  employer  promised 
that  every  subcontract  awarded  by  the  firm  hereafter  should 
guarantee  the  emplo^inent  of  union  labor  by  the  subcon- 
tractor ;  and  the  employees  promised  to  declare  the  strike  off. 

On  December  11  all  the  strikers  had  returned. 
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T.  D.  BARRY   COMPANY  —  BROCKTON. 

On  December  10  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
bettvecn  T.  D.  Barry  Company,  shoe  mamifacturer  of  BrocMon,  and 
edgetrimmers.     ( 106  ) 

Having"  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  the  Board  aAvards  that  at  the  time 
of  the  rendition  of  the  decision  in  the  case  to  which  the  apiDlication 
in  this  case  refers,  namely,  case  No.  44,  1910,  the  intent  of  the  deci- 
sion is  that  it  should  apply  to  shoes  of  the  kind  then  manufactured 
by  the  employer,  the  selling  price  of  which  in  the  near-by  market 
to  the  consumer  was  intended  to  be  $4  or  $5  accoi'ding  to  the  kind 
of  shoe  manufactured,  the  word  "  grade  "  referring  to  the  kind  of 
shoe,  its  selling  price  to  the  consumer  being  descriptive  of  that  kind 
of  shoe  described  by  the  word  "  grade." 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CASS   &   DALEY   SHOE   COMPANY  —  SALEM. 

The  following  decisions  were  rendered  on  December  10 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Cass  4'  Daley  Shoe  Company  and  employees  in  its  lasting 
department  at  Salem.     (107) 

Having  considered  said  apj^lication,  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  Cass  & 
Daley  Shoe  Company  shall  pay  to  its  employees  at  Salem  for  the  fol- 
lowing kinds  of  work  as  performed  in  its 

Lasting  Department. 
Lasting    sides,    Consolidated    Hand-method    machine.      Any    kind 

of  leather:—  Per  12  Pair. 

Men's  or  boys',         .         . $0  08 

Youths'  or  gents', 07 
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Lasting    heels    and    toes,    No.    5    machine.      Eegular    kinds    of 

leather: —  Per  12  Pair. 

Men's, $0  2.5 

Boys', 24 

Youths'  or  gents', 21 

Snuffed-painted-colored-leather  shoes:  — 

Men's,        .         .' 25 

Boys', 24 

Youths'  or  gents', .21 

Full-grained  Eussian  calf  shoes :  — 

Men's, 28 

Boys', 24 

Youths'  or  gents', 21 

Patent  leather  shoes :  — 

Men's, 28 

Boys', 24 

Youths'  or  gents', 21 

Assembling  by  machine, No  change. 

Pulling-over  by  machine,         .....        No  change. 

By  the  Board, 

Berxard  F.  Supple,  Secretary. 

In  the  matter  of  tlie  joint  apiMcation  for  arbitration  of  a  controversy 
between  Cass  4"  Daley  Shoe  Company  and  edgemakers.     (118) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  the  follow- 
ing prices  that  Cass  &  Daley  Shoe  Company  shall  pay  for  "work 
as  performed  by  its  edgemakers  at  Salem  for 

Edgetrimming. 
Single-soled  or  half-double-soled: —  Per  12 Pair. 

Boys', $0  081/2 

Youths', 08 

Gents',  . 07 

The  Board  awards  that  there  shall  be  no  change  in  the  present 
l^rices  for  edgetrimming  double-soled  men's,  boys',  youths',  gents', 
and  men's  single-soled  and  half-double-soled  shoes. 

By  the  Board. 

Berxard  F.  Supple,  Secretary. 
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E.  T.  WRIGHT   &   CO.,   INC.  —  ROCKLAND. 

On  December  10  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
het'iveen  E.  T.  Wright  d-  Co.,  Inc.,  shoe  manufacturer  of  BocTcland, 
and  huttonhole-workers.     (101) 

Having  eonsiclerecl  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  7^/2  cents 
shall  be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  to  employees  at  Rock- 
land for  working  100  button-holes  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.  H.  WINCHELL   &   CO.,   INC.  —  HAVERHILL. 

On  December  21  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  J.  H.  Winchell  4~  Co.,  Inc.,  shoe  manufacturer  of  Haverhill, 
and  employees  in  the  stitching  department.     (126) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  ex]^iert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill 
to  emj^loyees  in  said  department,  for  work  as  there  performed :  — 

Men's  Wear. 
Vamping  Bhicher  lined  boots  with  bellows  tongue :  — 

Two  rows  with  bar,  two-neodle  machine :  —  Per  12  Pair. 

Welt, $0  18 

McKay, 18 

Four  rows  without  bar,  ........  20 
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Top  stitching  on  undertrimmer :  — 
Linings  held  on :  — 

Eegular  cylinder  Oxford,  straight  front: —  Per  12  Pair. 

With  stitched  tongue, $0  08 

Without  stitched  tongue,  ......  08 

Blucher  Oxford, 09 

Button   Oxford, 10 

Blucher  button  Oxford, 11 

Button  boot,  top  turned :  — 

Waved  or  pointed  fly,  without  V,     .         .         .         .  17 

Band  top  and  waved  fly,  without  V,         .         .         .  18 

With  V,  extra,  1^>  cents. 

Circular-vamp  Oxford :  — 

Kound  corner, 08 

Straight  front,  without  stitched  tongue.  No  change. 

Button  boot,  top  turned,  ....        No  change. 

Cloth-topj>ed  button  boot,  tof)  turned,       .        No  change. 

Blucher  bal,  sides  and  top  turned,  .         .        No  change. 

Cylinder  bal,  sides  and  top  turned,  .         .        No  change. 
Closed  and  corded :  — 

Cylinder  bal,  sides  turned:  — 

Welt,  ......        No  change. 

McKay,       ......        No  change. 

By  the  Board, 

BER>fARD  F.  Supple,  Secretary. 


G.  M.  PARKS   COMPANY  —  FITCHBURG. 

Skilled  men,  further  trained  in  special  kinds  of  work,  in- 
stalling apparatus  at  a  distance,  consuming  time  in  travel, 
boarding  and  lodging  away  from  home,  ought  to  receive  just 
pay  for  their  labor  and  expenses ;  but  rigid  rules  to  govern 
the  relation  of  employer  and  employed  in  the  varying  con- 
ditions of  such  business  are  difficult  to  enforce  with  distribu- 
tive fairness.  The  G.  M.  Parks  Company  of  Fitchburg,  in 
paying  its  steamfitters  and  other  mechamics  who  construct  and 
erect  heating  and  other  devices,  gives  compensation  for  the 
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sacrifices  and  possible  hardships  that  the  work  involves,  and 
the  bearing  of  the  workmen  has  been  for  forty  years  free  from 
the  harsh  eixpedients  of  a  strike  as  the  means  of  calling  atten- 
tion to  real  or  fancied  grievances. 

On  Monday,  December  28,  the  news  of  15  steamfitters 
quitting  the  company's  employ  at  Bennington,  I^T.  II.,  was 
received  with  surprise.  The  Board  speedily  effected  com- 
munication with  the  men  and  their  employer.  A  difference 
or  misunderstanding  had  culminated  on  the  previous  Satur- 
day in  the  discharge  of  an  employee,  the  president  of  the 
union  as  it  happened.  The  men  alleged  that  they  had  not 
been  treated  with  due  consideration  by  the  company's  repre- 
sentative on  the  job.  They  had  been  smnmoned  in  haste  from 
their  homes  in  different  cities  and  towns  at  Christmastide  for 
an  emergency  job  outside  the  State.  Some  had  traveled  all 
night  and  others  on  their  way  had  been  obliged  by  circum- 
stances to  take  such  shelter  as  they  would  never  choose.  The 
temperature  was  thirty  degrees  below  zero.  They  reported 
at  the  job  at  8  o'clock  on  Saturday,  the  morning  of  Decem- 
ber 26,  and  were  dismissed  for  an  hour  to  get  breakfast. 
Soon  after  9  o'clock  some  chance  remarks  about  the  calcula- 
tion of  time  for  that  day  led  the  men  to  believe  that  their 
sacrifices  had  been  undervalued,  and  a  dispute  arose  which, 
being  reported  by  telephone  to  the  Fitchburg  office,  led  to 
Cleary's  receiving  orders  to  return  to  Fitchburg.  Whether 
this  act  was  a  discharge  or  the  discipline  of  suspension,  and 
whether  such  discipline  was  deserved,  and,  if  deserved, 
whether  Cleary  was  singled  out  because  he  was  president  of 
the  union,  were  matters  that  further  discussion  confused 
rather  than  clarified.     The  men  claimed  that  one  of  the  local 
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management  told  them  that  they  might  all  go  with  Cleary 
if  they  were  dissatisfied.  Two  remained,  but  15  thereupon 
went  to  Fitchburg.  The  present  members  of  the  G.  M. 
Parks  Company  thus  faced  their  first  experience  of  a  strike, 
if  strike  it  was. 

It  was  not  a  strike  in  the  sense  of  having  quitted  work  in 
order  to  compel  the  employer  to  do  something  contrary  to  his 
wishes.  The  men  claimed  that  they  had  all  been  discharged ; 
but,  being  out,  they  intended  to  stay  out  until  some  reason- 
able understanding  was  effected.  They  demanded  full  pay 
for  Saturday.  The  employer  in  Fitchburg  paid  them  their 
wages  and  their  Sunday  expenses,  but,  since  their  attitude 
seemed  that  of  strikers,  he  declined  in  the  circumstances  to 
pay  for  the  two  hours  of  Saturday  that  were  in  dispute.  If 
there  had  been  no  strike  he  would  pay;  for  he  was  always 
willing  to  do  what  was  fair.  It  w^as  for  them  to  learn  that 
he  would  not  allow  them  to  dictate,  as  they  attempted  to  do 
when  they  threatened  to  strike.  The  men  admitted  that  there 
had  been  talk  of  a  strike,  but  only  as  a  contingency  and  not 
as  a  threat. 

At  Fitchburg  on  December  29,  in  a  conference  of  parties 
assembled  in  response  to  the  Board's  request,  the  foregoing 
and  other  details  were  argued,  but  no  agi-eement  was  reached. 
The  men's  demands,  after  all  explanations  and  excuses  had 
been  made,  were  that  Thomas  Cleary  and  the  others  should 
return  to  work  and  receive  pay  for  9  hours'  work  time  and 
2  hours  spent  in  travel  on  Saturday,  calculated  at  regular 
rates.  After  the  conference  the  Board  mediated  between  the 
parties.  As  a  result  the  men  modified  their  demands  by 
offering  to  return  the  pay  for  4  hours  of  Sunday  travel,  pro- 
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vided  the  emplover  would  pay  for  the  11  hours  of  Saturday, 
and  the  employer  was  so  informed  by  the  Board.  The 
Board  renewed  its  mediation  on  December  31,  and  learned 
that  Thomas  Cleary  and  another  had  been  re-employed. 
There  was  apparently  no  prejudice,  yet  the  company  had 
then  but  very  little  Avork  for  them  to  do.  They  believed  that 
the  employer  would  give  them  work  when  he  had  it,  and  were 
thankful  to  the  Board  for  its  efforts  in  the  interests  of  peace. 
The  latest  advices  are  that  4  men  of  the  15  had  returned, 
and  others  had  souolit  work  elsewhere. 


CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

The  following  decisions  were  rendered  on  December  31 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
hetiveen  ChurcMll  Sp  Alden  Company,  shoe  manufacturer  of  Brock- 
ton, and  employees  in  the  stitching  department  of  Factory  No.  1. 
(119) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  Churchill  &  Alden  Company  at  Brockton 
in  Factory  No.  1,  for  work  as  there  performed :  — 

Cementiug  and  folding,  Booth  machiue,  one  operation :  ^ —  Per  12  Pair. 

Blucher   fronts, $0  04% 

Bal   fronts, 02% 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Churchill  4"  ^Iden  Company,  ahoe  manufacturer  of  Brock- 
ton, and  employees  in  the  stitching  department  of  the  Farnum  fac- 
tory.    (120) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  jDaid  by  Churchill  &  Alden  Company  in  the  Fanium 
factory  at  Brockton,  for  work  as  there  performed :  — 

Per  12  Pair. 
Cementing  and  folding  round-corner  bal,  one  operation,  Booth 

machine, $0  05 

Cementing  and  folding  button-fly  by  machine,  ....  03 

Cementing  doubler  to  backstay, 01% 

t]yeleting  invisible  eyelets  to  top, 04% 

Eyeleting  invisible  eyelets,  6  or  fewer,       .....  02% 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


E.  E.  TAYLOR   COMPANY  —  BROCKTON. 

On  December  31  the  following  decision  was  rendered: — ■ 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  E.  E.  Taylor  Company,  shoe  manufacturer  of  BrocTcton,  and 
employees  in  the  pacMng  department.     (123) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there 
shall  be  no  change  in  the  wages  paid  by  E.  E.  Taylor  Company  at 
Brockton  to  box-nailers  during  the  first  year  of  employment,  and 
that  after  one  year's  emplojTiient  as  box-nailers  the  employees  shall 
receive  $2  a  daj^  for  such  work  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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BROCKTON    CO-OPERATIVE    BOOT    AND    SHOE    COMPANY  — 

BROCKTON. 

On  December  31  the  following  decision  was  rendeied:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Brockton  Co-operative  Boot  and  Shoe  Company  and  em- 
ployees in  the  stitching  department.     (124) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  reiDresentatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  ijerformed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  par-ties,  the  Board  awards  that  $2  per 
day  be  paid  by  the  Brockton  Co-operative  Boot  and  Shoe  Comi^any 
at  Brocliton  to  employees  of  average  skill  and  eapaeify  for  hand 
and  machine  folding,  as  the  work  is  there  j^erformed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


W,  L.  DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

On  December  31  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  W.  L.  Douglas  Shoe  Company  of  Broclcton  and  ernployees 
in  the  finishing  department  of  Factory  No.  2.     (122) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  Avhich  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing i^rices  be  jDaid  by  W.  L.  Douglas  Shoe  Company  at  Brockton 
in  Factory  No.  2,  for  Avork  as  there  j^erformed  upon  men's  shoes :  — 

Scouring  bottoms  with  pinwheel  and  Naumkeag  attachment:  — 

Eegular   slioes,       ........        No  change. 

Cottage-shank  shoes, No  change. 

Rivet-shank  shoes,  extra,  per  12  pair,  1^/^  cents. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
betiveen  W.  L.  Douglas  Shoe  Company  of  Brockton  and  employees 
in  the  finishing  department  of  Factory  No.  1.     (128) 
Having  considered  said  application  and  heaixl  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  be  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton 
in  Factory  No.  1,  for  work  as  there  performed  upon  men's  shoes :  — 

Scouring  bottoms  with  pinwkeel  and  Naumkeag  attachment:  — 

Regular   shoes, No  change. 

Cottage-shank   shoes, No  change. 

Eivet-shank  shoes,  extra,  per  12  pair,  liv,  cents. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


CHURCHILL    &   ALDEN    COMPANY  —  BROCKTON. 

On    Jainiary    7,    1915,    the    following    decision   was    ren- 
dered :  — - 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Churchill  4'  ^Iden  Company,  shoe  manufacturer  of  Brock- 
ton, and  employees  in  the  edgemahing  department  of  Factory  No.  1. 
(127) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly   authorized   representatives,   investigated   the   character   of   the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  25  cents 
be  paid  by  Churchill  &  Alden  Company  in  Factory  No.  1  at  Brock- 
ton for  edgetrimming  12  pair  rubber-soled  shoes  from  heel  to  heel^ 
as  the  AYork  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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E.  E.  TAYLOR   COMPANY  —  BROCKTON. 

On   January   7,    1915,    the   following   decision   was   ren- 
dered :  — ■ 

In  the  matter  of  the  joint  application  for  arhitration  of  a  controversy 
between  E.  H.  Taylor  Company,  shoe  manufacturer  of  Brochton,  and 
employees  in  the  cdgemaking  department.     (131) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  25  cents 
be  paid  by  E.  E.  Taylor  Company  at  Brockton  for  edgetrimming 
(including  knifing)  12  pair  as  the  work  is  there  performed. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 


L.  Q.  WHITE   SHOE   COMPANY  — BRIDGEWATER. 

On  February  2,  1915,  the  following  decisions  were  ren- 
dered :  — 

In  the  matter  of  tlie  joint  application  for  arbitration  of  a  controversy 
between  the  L.  Q.  White  Shoe  Company  and  its  foxing  stitchers  at 
Bridgewater.     (129) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
Avork  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  L.  Q. 
White  Shoe  Company  shall  pay  to  said  foxing  stitchers  at  Bridge- 
water  for  stitching  the  foxings  of  24  pair,  backstay  inserted,  2-needle 
Avork  as  there  performed,  20  cents ;  and  that  there  shall  be  no  change 
in  price  of  1-needle  work  as  there  performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  •  of 
date  of  September  1,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration,  of  a  controversy 
hetioeen  the  L.  Q.  White  Shoe  Company  and  its  heeJbreasters  at 
Bridgeivater.     (130) 

Having  considered  said  application  and  heard  the  jiarties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-roatter  of  the  eontroversj^,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  L.  Q. 
White  Shoe  Company  shall  pay  to  said  heelbreasters  at  Bridgewater 
for  breasting  24  pair,  regular  work  as  there  performed,  41/2  cents; 
and  that  there  shall  be  no  change  in  price  of  breasting  the  heels  of 
"  Merry  Widow  "  shoes  as  such  work  is  there  performed. 

By  agreement  of  the  parties  this  decision  shall  take  ei¥ect  as  of 
date  of  September  1,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.   BROWN    &   SONS  — SALEM. 

The  folloAviiig  decision  was  rendered  on  February  9, 
1915 :  — 

In  the  ntatter  of  the  joint  application  for  arbitration  of  a  controversy 
hettveen  J.  Brown  4'  Sons,  shoe  manufacturers  of  Salem,  and  em- 
ployees in  the  cutting  department.     (132) 

Having  considered  said  ai^plication  and  heard  the  i3arties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  Avhich  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing piices  be  paid  by  J.  Brown  &  Sons  to  employees  in  said 
dejiartment  at  Salem  for  work  as  there  performed :  — 
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Per  72  Pair. 

Women's. 

Misses'. 

Children's. 

Infants'. 

Outside  Cutting. 

, 

Side-seam  Mary  Jane, 

SI  92 

$1  68 

$1  58 

$1  48 

Three-eyelet  Tango 

2  04 

1  68 

1  58 

1  48 

Cleopatra  Mary  Jane, 

2  25 

1  94 

1  74 

1  54 

La  Mode  Mary  Jane,  .... 

2  16 

1  86 

1  76 

1  58 

Sheepskin  Trimmings. 

Cut  single:  — 

Seamless  pumps,  quarter  lining,     . 

42 

42 

42 

42 

One-bar  pumps,       .... 

50 

50 

50 

50 

Two-bar  pumps 

50 

50    • 

50 

50 

Button-Oxford   quarter  lining,  in- 

cluding fly  lining. 

50 

50 

50 

50 

Salem  ankle-strap  pump,   quarter 

lining,    .         .         .         . 

50 

50 

'  50 

50 

Theo  ties,  quarter  lining, 

30 

30 

- 

- 

Cut  double:  — 

Button-boot  fly  lining,    . 

18 

18 

14 

14 

Blucher-boot  side  stay,   . 

24 

24 

18 

18 

Circular-vamp  lace  boot,  side  stay, 

20 

20 

16 

16 

Leather  top  stay,     .... 

18 

18 

14 

14 

Sateen  Top  Stays. 

Cut  4-thick 

12 

12 

10 

■  10 

Cotton  Linings. 

Cut  8-thick:  — 

Seamless  pump,  Blucher,  Oxford  or 

Theo  tie,  toe  lining, 

08 

07 

07 

06 

For  items  of  cutting  women's,  misses',  children's  or  infants'  wear, 
as  specified  by  the  parties,  namely :  — 

Outside:  — ■ 

Princess,  Mary  Jane, 

Circular  lace  boot, 

Circular -vamp  button  boot, 

Circular-vamp  lace  Oxford, 

Button-Oxford,  including  fiy, 

Black-kid  stock  by  the  hour, 
Linings  by  the  hour; 
Cotton  linings  8-thick:  — 

Button   or   circular   vamp,   cpiarter   lining, 

Blucher  lining  vamp  and  quarter, 

Button-Oxford  toe  lining, 

One-bar  pump  toe  lining. 

Two -bar  pump  toe  lining. 

Three-bar  pump  toe  lining; 

the  Board  awards  that  there  shall  be  no  change  in  the  prices  of  such 
work  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  H.  WINCHELL   &   CO.,   INC.  —  HAVERHILL. 

On  February   9,   1915,   the  following  decision  was   ren- 
dered :  — 

In  the  matter  of  the  joint  o,pplication  for  arbitration  of  a  controversy 
betioeen  J.  H.  Winchell  Sr  Co.,  Inc.,  shoe  manufacturer  of  Haverhill, 
and  employees  in  the  treeing  department.     (134) 

Having'  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing- prices  be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  HaverhiU, 
for  work  as  there  performed  on  men's  McKay  and  Goodyear-welt 
shoes : — - 

Treeing  on  Miller  power  machine:  —  Per  12  Pair. 

Gun  metal  or  vici;  ironed  on  machine  (by  hand  where  neces- 
sary), filler  applied  and  ragged  off,     .        ,.         .         .         .     $0  10 

Patent  leather;  cleaner  applied  and  ragged  off,  oiled,  ironed 
on  machine  (by  hand  where  necessary),  washed  off  with 
gasoline    and    polished,         .......  20 

By  the  Board, 

Berkard  F.  Supple,  Secretary. 


W.   &   V.  O.  KIMBALL  —  HAVERHILL. 

On   February   9,    1915,   the  following  decision  was   ren- 
dered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy 
betiveen  W.  (f-  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and 
employees  in  the  treeing  department .     (135,  136) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duh"  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
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lowing  prices  be  paid  by  W.  &  V.  0.  Kimball  at  Haveiliill,  for  work 
as  there  performed :  — 

Per  55  Hours. 

Treeing,   by   hand,  . $16  50 

Stamping, 11  00 

Creasing,         ...........       11  00 

Treeing  on  Miller  power  jnachine,         .         .         .         •.         .         .       16  50 

By  agreement  of  the  parties,  the  award  as  to  treeing  on  the  Miller 
power  machine  takes  effect  as  of  date  of  October  1,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS   A.   CROSSETT,  INC.  —  ABINGTON. 

On  February  9,  1915,  the  following  decision  was  ren- 
dered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy 
between  Lewis  A.  Crossett,  Inc.,  shoe  manufacttirer  of  Abington, 
and  employees  in  the  finishing  department  of  Factory  No.  1.     (142) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  there  be 
no  change  in  the  prices  jaaid  by  Lewis  A.  Crossett,  Inc.,  at  Abingion 
in  Factory  No.  1  for  scouring-  top-pieces  (slugs  not  previously 
ground),  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F,  Supple,  Secretary. 


The  foregoing  report  is  respectfully  submitted. 

WILLARD  HOWLAND, 

CHARLES  G.  WOOD, 

FRANK  M.  BUMP, 

State  Board  of  Conciliation  and  Arbitration. 
March  16,  1915. 


APPENDIX 


LAW  OF  CONCILIATION  AND  ARBITRATION 


Chapter  263  of  the  Acts  of  1S86,  approved  Jvme  2,  enti- 
tled "  An  Act  to  provide  for  a  State  Board  of  Arbitration, 
for  the  settlement  of  differences  between  employers  and  their 
employees,"  was  amended  by  Acts  of  1887,  chapter  2(i9 ; 
Acts  of  1888,  chapter  261 ;  and  Acts  of  1890,  chapter  385. 
Chapter  382  of  the  Acts  of  1892  relates  to  the  duties  of  ex- 
pert assistants.  A  consolidation  and  revision  of  statutes 
went  into  effect  December  31,  1901. 

Chapter  106,  Revised  Laws  (amended  by  Acts  of  1902, 
chapter  446,  and  by  Acts  of  1904,  chapters  313  and  399), 
providing  for  the  adjustment  of  labor  controversies,  etc.,  was 
re-enacted  in  Acts  of  1909,  chapter  514,  entitled  "  An  Act 
to  codify  the  laws  relating  to  labor,"  which  went  into  effect 
October  1,  1909.  The  codified  law  (amended  by  Acts  of 
1913,  chapter  444,  and  Acts  of  1914,  chapter  681)  contains 
the  following  provisions :  — 

Labor  Law. 

[state  board.] 
Section  10.  There  shall  be  a  state  board  of  conciliation  and 
arbitration  consisting  of  three  persons  one  of  whom  shall,  annually, 
in  June,  be  appointed  by  the  governor,  with  the  advice  and  consent 
of  the  council,  for  a  term  of  three  years  from  the  first  day  of  July 
following.  One  member  of  said  board  shall  be  an  employer,  or  shall 
be  selected  from  an  association  representing  employers  of  labor,  one 
shall  be  selected  from  a  labor  organization  and  shall  not  be  an 
employer  of  labor  and  the  third  shall  be  appointed  upon  the  recom- 
mendation of  the  other  two,  or  if  the  two  appointed  members  do 
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not,  at  least  thirty  days  prior  to  the  expiration  of  a  term,  or  within 
thirty  days  after  the  happening  of  a  vacancy,  agree  upon  the  third 
member,  he  shall  then  be  ap^Dointed  by  the  governor.  Each  member 
shall,  before  entering  upon  the  duties  of  his  office  be  sworn  to  the 
faithful  performance  thereof,  and  shall  receive  a  salary  at  the  rate 
of  two  thousand  five  hundred  dollars  a  year  and  his  necessary 
travelling  expenses  and  other  expenses,  which  shall  be  paid  by  the 
commonwealth.  The  board  shall  choose  from  its  members  a  chair- 
man, and  may  appoint,  and  may  remove,  a  secretary  of  the  l^oard 
and  may  allow  him  a  salary  of  not  more  than  fifteen  hundred  dollars 
a  year.  The  board  shall,  from  time  to  time,  establish  such  rules  of 
procedure  as  shall  be  ajij^roved  by  the  governor  and  council,  and 
shall,  annually,  on  or  before  the  first  day  of  February  make  a  report 
to  the  general  court. 

Duties  and  Powers. 
Section  11.  A  mayor  of  a  city  or  the  selectmen  of  a  town,  hav- 
ing knowledge  that  a  strike  or  lockout  such  as  is  described  in  this 
act  is  seriously  threatened  or  actually  occurs  in  such  city  or  town, 
shall  at  once  give  notice  to  the  state  board.  Notice  may  be  given 
by  the  employer  or  by  the  employees  concerned  in  the  controversy, 
strike,  or  lockout.  When  the  state  board  has  knowledge  that  a 
strike  or  lockout,  which  involves  an  employer  and  his  present  or 
former  emjDloyees,  is  seriously  threatened  or  has  actually  occurred, 
and  such  employer  at  that  time  is  employing,  or  upon  the  occur- 
rence of  the  strike  or  lockout,  was  employing  not  less  than  twenty- 
five  persons  in  the  same  general  line  of  business  in  any  city  or 
town  in  the  commonwealth,  the  state  board  shall,  as  soon  as  may 
be,  communicate  with  such  employer  and  employees  and  endeavor 
by  mediation  to  obtain  an  amicable  settlement,  or  endeavor  to  per- 
suade them  to  submit  the  controversy  to  a  local  board  of  conciliation 
and  arbitration  or  to  the  state  board.  If  a  settlement  is  not  agreed 
ujDon  and  the  parties  refuse  to  submit  the  matter  in  dispute  to  arbi- 
tration, the  state  board  shall  investigate  the  cause  of  such  contro- 
versy and  ascertain  which  of  the  parties  thereto  is  mainly  responsible 
or  blameworthy  for  the  existence  or  continuance  of  the  same,  and 
shall,  unless  a  settlement  of  the  controversy  is  reached,  make  and 
publish  a  report  finding  such  cause  and  assigning  such  resi^onsi- 
bility  or  blame.  The  state  board  may  employ  agents  to  assist  in 
the  said  investigation.  Said  board  shall,  upon  the  request  of  the 
governor,  investigate  and  report  upon  a  controversy  if  in  his  opinion 
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it  seriouslj'  affects  or  threatens  seriously  to  affect  the  public  welfare. 
The  state  board  shall  have  the  same  powers  for  the  foregoing  pur- 
pose as  are  given  to  it  by  the  provisions  of  the  four  following  sec- 
tions. The  state  board  shall  by  publication  or  otherwise  inform 
employers  and  employees  of  their  duty  to  give  notice  to  the  state 
board  before  resorting  to  a  strike  or  lockout  and  of  the  provisions 
of  this  act  affecting  the  rights  of  employers  and  employees  relative 
to  industrial  disputes. 

Section  12.  If  a  controversy  which  does  hot  involve  questions 
which  may  be  the  subject  of  an  action  at  law  or  suit  in  equity 
exists  between  an  employer,  whether  an  individual,  a  partnership 
or  corporation  employing  not  less  than  twenty-five  persons  in  the 
same  general  line  of  business,  and  his  employees,  the  board  shall, 
upon  application  as  hereinafter  provided,  and  as  soon  as  practicable, 
visit  the  place  where  the  controversy  exists  and  make  careful  inquiry 
into  its  cause,  and  may,  with  the  consent  of  the  governor,  conduct 
such  inquiry  beyond  the  limits  of  the  commonwealth.  The  board 
shall  hear  all  persons  interested  who  come  before  it,  advise  the 
respective  parties  what  ought  to  be  done  or  submitted  to  by  either 
or  both  to  adjust  said  controversy,  and  make  a  written  decision 
thereof  which  shall  at  once  be  made  public,  shall  be  open  to  public 
inspection  and  shall  be  recorded  by  the  secretary  of  said  board.  A 
short  statement  thereof  may,  in  the  discretion  of  the  board,  be 
published  in  the  annual  report,  and  the  board  shall  cause  a  copy 
thereof  to  be  filed  with  the  clerk  of  the  city  or  town  in  which  said 
business  is  carried  on.  Said  decision  shall,  for  six  months,  be  bind- 
ing upon  the  parties  who  join  in  said  application,  or  until  the 
expiration  of  sixty  days  after  either  party  has  given  notice  in  writ- 
ing to  the  other  party  and  to  the  board  of  his  intention  not  to  be 
bound  thereby.  Such  notice  may  be  given  to  said  employees  by 
posting  it  in  three  conspicuous  places  in  the  shop  or  factory  where 
they  work. 

Section  13.  Said  application  shall  be  signed  by  the  employer 
or  by  a  majority  of  his  employees  in  the  department  of  the  business 
in  which  the  controversy  exists,  or  by  their  duly  authorized  agent, 
or  by  both  parties,  and  if  signed  by  an  agent  claiming  to  represent 
a  majority  of  the  employees,  the  board  shall  satisfy  itself  that  he  is 
duly  authorized  so  to  do;  but  the  names  of  the  employees  giving  the 
authority  shall  be  kept  secret.  The  application  shall  contain  a 
concise   statement    of   the   existing   controversy   and    a   promise   to 
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continue  in  business  or  at  work  without  any  lock-out  or  strike  until 
the  decision  of  the  board,  if  made  within  three  weeks  after  the  date 
of  filing  the  application.  The  secretary  of  the  board  shall  forthwith, 
after  such  filing,  cause  public  notice  to  be  given  of  the  time  and 
place  for  a  hearing  on  the  application,  unless  both  parties  join  in 
the  application  and  present  therewith  a  written  request  that  no 
public  notice  be  given.  If  such  request  is  made,  notice  of  the  hear- 
ings shall  be  given  to  the  parties  in  such  manner  as  the  board  may 
order,  and  the  board  may  give  public  notice  thereof  notwithstanding 
such  request.  If  the  petitioner  or  petitioners  fail  to  perform  the 
promise  made  in  the  application,  the  board  shall  proceed  no  further 
thereon  without  the  written  consent  of  the  adverse  party. 

Section  14.  In  all  controversies  between  an  employer  and  his 
employees  in  which  application  is  made  under  the  provisions  of 
the  preceding  section,  each  party  may,  in  writing,  nominate  fit 
persons  to  act  in  the  case  as  expert  assistants  to  the  board  and  the 
board  may  appoint  one  from  among  the  persons  so  nominated  by 
each  party.  Said  experts  shall  be  skUled  in  and  conversant  with 
the  business  or  trade  concerning  which  the  controversy  exists,  they 
shall  be  sworn  by  a  member  of  the  board  to  the  faithful  performance 
of  their  official  duties  and  a  record  of  their  oath  shall  be  made  in 
the  case.  Said  experts  shall,  if  required,  attend  the  sessions  of  the 
board,  and  shall,  under  direction  of  the  board,  obtain  and  report 
information  concerning  the  wages  paid  and  the  methods  and  grades 
of  work  prevailing  in  establishments  within  the  conmaonwealth 
similar  to  that  in  which  the  controversy  exists,  and  they  may  submit 
to  the  board  at  any  time  before  a  final  decision  any  facts,  advice, 
arguments  or  suggestions  which  they  may  consider  applicable  to 
the  case.  No  decision  of  said  board  shall  be  announced  in  a  ease 
in  which  said  experts  have  acted  without  notice  to  them  of  a  time 
and  place  for  a  final  conference  on  the  matters  included  in  the 
proposed  decision.  Such  experts  shall  receive  from  the  common- 
wealth seven  dollars  each  for  every  day  of  actual  service  and  their 
necessary  ti'avelling  expenses.  The  board  may  appoint  such  ad- 
ditional experts  as  it  considers  necessary,  who  shall  be  qualified  in 
like  manner  and,  under  the  direction  of  the  board,  shall  perform 
like  duties  and  be  paid  the  same  fees  as  the  experts  who  are 
nominated  by  the  parties. 

Section  15.  In  all  eases  of  investigation  and  inquiries  made  by 
the  board,  and  in  all  proceedings  before  it,  any  member  thereof  may 
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summon  witnesses  and  may  administer  oaths  and  take  testimony. 
The  fees  of  such  witnesses  for  attendance  and  travel  shall  be  the  same 
as  in  the  case  of  witnesses  before  the  superior  court.  Each  witness 
shall  certify  in  writing  the  amount  of  his  travel  and  attendance,  and 
the  amount  due  to  him  shall  be  paid  forthwith  by  the  board,  for 
which  purpose  the  board  may  have  money  advanced  to  it  from  the 
treasury  of  the  commonwealth  as  provided  in  section  thirty-five  of 
chapter  six  of  the  Revised  Laws,  as  amended  by  section  one  of  chap- 
ter three  hundred  and  sixty-nine  of  the  acts  of  the  year  nineteen 
hundred  and  five. 

[Local  Boai'ds.] 
Section  16.  The  parties  to  any  controversy  such  as  is  described 
in  section  thirteen  of  this  act  may  submit  the  controversy  in  writing 
to  a  local  board  of  conciliation  and  arbitration  which  may  be  com- 
posed either  of  three  members  mutually  agreed  upon,  or  of  a  mem- 
ber designated  by  the  employer,  a  m^ember  chosen  by  the  employees, 
or  their  duty  authorized  representative,  and  a  third,  who  shall  be 
chairman,  chosen  by  those  two.  Such  board  shall  have  and  exercise, 
relative  to  matters  referred  to  it,  all  the  powers  of  the  state  board, 
and  its  decision  shall  have  such  binding  effect  as  may  be  agreed 
upon  by  the  parties  to  the  controversy  in  the  written  submission. 
Such  board  shall  have  exclusive  jurisdiction  of  the  controversy  sub- 
mitted to  it,  but  it  may  ask  the  advice  and  assistance  of  the  state 
board.  The  decision  of  such  board  shall  be  rendered  within  ten 
days  after  the  close  of  any  hearing  held  by  it,  and  shall  forthwith 
be  filed  with  the  clerk  of  the  city  or  town  in  which  the  controversy 
arose,  and  a  copy  thereof  shall  be  forwarded  by  said  clerk  to  the 
state  board.  Each  of  such  arbitrators  shall  be  entitled  to  receive 
from  the  treasury  of  the  city  or  town  in  which  the  controversy  sub- 
mitted arose,  with  the  approval  in  writing,  of  the  mayor  of  the  city 
or  the  selectmen  of  the  town,  the  sum  of  three  dollars  for  each  day 
of  actual  ser^dce.  not  exceeding  ten  davs  for  anv  one  arbitration. 


Veteeans  in  the  Civil  Service. 

Bevised  Laws,  Chapter  19,  as  amended  hy  Acts  of  1905,  Chapter  150. 

Sectiojc"  23.    No  veteran  who  holds  an  office  or  employment  in  the 

public  service  of  the  commonwealth,  or  of  any  city  or  town  therein, 

shall  be  removed  or  suspended,  or  shall,  without  his  consent,  be  trans- 
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ferrecl  from  such  office  or  employment,  nor  shall  his  office  be  abol- 
ished, nor  shall  he  be  lowered  in  rank  or  compensation,  except  after 
a  full  hearing  of  which  he  shall  have  at  least  seventy-two  hours' 
Avritten  notice,  with  a  statement  of  the  reasons  for  the  contemj^lated 
removal,  sus]5ension,  transfer,  lowering  in  rank  or  compensation,  or 
abolition.  The  hearing  shall  be  before  the  state  board  of  conciliation 
and  arbitration,  if  the  veteran  is  a  state  employee,  or  before  the 
mayor  of  the  city  or  selectmen  of  the  town  of  which  he  is  an  em- 
l^loyee,  and  the  veteran  shall  have  the  right  to  be  present  and  to  be 
represented  by  counsel.  Such  removal,  suspension  or  transfer,  lower- 
ing in  rank  or  compensation,  or  such  abolition  of  an  office,  shall  be 
made  only  upon  a  written  order  stating  fully  and  S2Decifically  the 
cause  or  causes  therefor,  and  signed  by  said  board,  mayor  or  select- 
men, after  a  hearing  as  aforesaid. 


Procuring  Employees  during  Labor  Disputes. 

Acts  of  1913,   Chapter  444;  Acts  of  1914,  Chapter  347;   General 

Acts  1915. 

Section  1.  If  an  employer,  during  the  continuance  of  a  strike 
among  his  employees,  or  during  the  continuance  of  a  lockout  or 
other  labor  trouble  among  his  employees,  publicly  advertises  in 
newspapers,  or  by  posters  or  otherwise,  for  employees,  or  bj'  him- 
self or  his  agents  solicits  persons  to  work  for  him  to  fill  the  places 
of  strikers,  he  shall  plainly  and  explicitly  mention  in  such  adver- 
tisements or  oral  or  written  solicitations  that  a  strike,  lockout  or 
other  labor  disturbance  exists  among  his  employees. 

Section  2.  No  emploj^er,  during  the  continuance  of  a  strike, 
lockout  or  other  labor  trouble  among  his  employees,  shall  directly 
or  indirectly  procure  or  attempt  to  procure  jDersons  to  fill  the  places 
of  emjDloj'ees  involved  in  such  strike,  lockout  or  other  labor  trouble, 
if  such  persons  are  or  have  been  solicited  by  means  of  advertise- 
ments or  oral  or  written  statements  in  which  it  has  not  been  j)lainly 
and  explicitly  mentioned  that  a  strike,  lockout  or  other  labor  trouble 
exists  in  the  establishment  where  such  persons  are  to  be  employed. 
This  provision  shall  apply  whether  sucli  advertisements  or  oral  or 
written  solicitations  were  made  within  or  without  the  commouAvealth. 
.  Section  3.  No  person,  firm,  association  or  corporation,  during 
the  continuance  of  a  strike,  lockout  or  other  labor  trouble  among  the 


1915.]  PUBLIC  DOCUMENT  — No.  40.  269 

employees  of  another  person,  firm,  association  or  corporation,  shall 
procure,  or  attempt  to  procure,  or  assist  in  any  way  in  procuring, 
or  attempting  to  jjrocure  persons  to  work  for  such  other  person, 
firm,  association,  or  corporation,  to  fill  the  j)laees  of  employees  in- 
volved in  such  strike,  lockout  or  other  labor  trouble,  if  such  persons 
are  or  have  been  solicited  by  advertisements  or  oral  or  written  state- 
ments, whether  made  within  or  without  the  commomvealth,  in  which 
it  has  not  been  plainly  and  explicitly  mentioned  that  a  strike,  lock- 
out or  other  labor  trouble  exists  in  the  establishment  where  such 
persons  are  to  be  employed. 

Skction  4.  Any  iDei'son,  firm,  association  or  corporation  violating 
any  provision  of  this  act  shall  upon  complaint  of  and  after  investi- 
gation by  the  state  board  of  conciliation  and  arbitration  be  punished 
by  a  fine  not  exceeding  one  hundred  dollars  for  each  offence.  ' 

Section  5.  The  provisions  of  this  act  shall  cease  to  be  operative 
when  the  state  board  of  conciliation  and  arbitration  shall  determine 
that  the  business  of  the  employer,  in  respect  to  which  the  strike  or 
other  labor  trouble  occurred,  is  being  carried  on  in  the  normal  and 
usual  manner  and  to  the  normal  and  usual  extent.  Said  board  shall 
determine  this  question  as  soon  as  may  be,  upon  the  application  of 
the  employer. 
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Stitchers,     (47,  48)         .  .  . 

Ridlon  Electric  Company,  Frank,  Boston, 
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Boilermakers,     (10) 
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Shaw  Company,  The,  Brockton, 
Sheet  metal  workers,  Holyoke, 
Simmons,  Manuel,  Gloucester, 
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Smith,  William  A.  L.,  New  Bedford, 
Smith  &  Co.,  Sylvanus,  Gloucester, 
Snow  Company,  George  H.,  Brockton: 

Skivers,  (85) 

Sole-fasteners,     (27) 
Stacy-Adams  Company,  Brockton: 

Skivers,     (105)      .... 
Steamfitters,  Worcester, 
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Stockfitters,  Salem,  Beverly, 
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Stoddard  &  Son,  E.,  Boston, 

St.  Louis  Rubber  Company,  Boston, 
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THIETIETH  ANNUAL  EEPOET. 


To    the    Senate    and    House    of    Representatives    in    General    Court 

assembled. 

Two  hundred  and  nine  cases  of  industrial  disputes  were 
considered  by  the  Board  during  the  calendar  year  1915. 
Of  this  number,  86  were  voluntarily  submitted  to  the  Board 
to  be  determined  by  arbitration;  100  cases  were  amicably 
adjusted  as  a  result  of  the  Board's  conciliation;  in  18  cases, 
conciliation  failing  to  bring  about  a  good  understanding, 
and  the  parties  refusing  to  join  in  a  submission  of  the  ques- 
tions in  dispute  to  arbitration,  public  investigations  were 
held  to  ascertain  the  cause  of  the  controversy  and  which  of 
the  parties  thereto  were  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same.  At  the  con- 
clusion of  these  hearings  the  Board's  recommendations  were 
adopted  by  the  parties  in  all  except  5  cases.  There  were 
five  petitions  presented  for  the  Board  to  determine  whether 
the  business  of  the  petitioner  was  being  carried  on  in  a 
normal  and  usual  manner  and  to  the  normal  and  usual 
extent. 

In  addition  to  the  209  cases  specified  herein  of  arbitration, 
conciliation,  investigation  and  normality  there  are  other  im- 
portant kinds  of  work  performed  by  the  Board.  Employers 
and  employees  and  their  representatives  daily  seek  advice  on 
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questions  affecting  the  employment  relation.  The  investi- 
gation of  industrial  disputes  involving  25  or  more  employees, 
and  a  constantly  growing  demand  for  information,  require 
the  members  to  give  all  their  time  to  the  business  of  the 
Board  and  to  hold  evening  sessions;  for  the  public  interest 
requires  that  labor  controversies  shall  receive  their  prompt 
attention  to  prevent  accumulation  and  to  check  the  de- 
velopment of  simple  differences  into  bitter  contests. 

The  treatment  and  disposal  of  the  cases  in  1915  cost 
$10,985,55,  an  average  cost  per  case  of  $52.56.  The  sum 
appropriated  for  the  Board's  use  to  cover  this  expense  was 
$15,000. 

While  the  number  of  requests  for  changes  in  working  con- 
ditions, wages  and  hours  of  labor  continues  undiminished, 
there  has  been  a  decrease  in  the  number  of  strikes  since 
1913.  There  are  several  causes  for  this  encouraging  con- 
dition. The  investigation  which  the  Board  must  make  in 
compliance  with  the  statute  in  any  strike  or  lockout  in- 
volving 25  or  more  employees  substantially  prevents  a  long 
drawn  out  controversy.  The  parties  then  either  agree  to 
a  final  settlement  or  to  submit  the  questions  in  dispute 
to  arbitration.  If  they  fail  to  accomplish  a  good  under- 
standing by  either  method  they  must  then  present  the 
matters  in  controversy  in  the  form  of  sworn  testimony  at  a 
public  hearing  in  the  community  where  the  controversy 
exists.  Another  reason  for  the  decrease  in  strikes  is  the 
increasing  tendency  of  employers  and  organized  employees 
to  accept  the  advice  of  the  Board  and  utilize  the  methods 
provided  by  statute  in  the  settlement  of  industrial  disputes. 
Progress   along   these   lines   could   be   further   stimulated   if 
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the  Board's  appropriation  was  increased  to  permit  of  its 
complying  with  so  much  of  section  11,  chapter  514,  Acts 
of  1914,  which  provides  that  "the  state  board  shall  by  pub- 
lication or  otherwise  inform  employers  and  employees  of 
their  duty  to  give  notice  to  the  state  board  before  resorting 
to  a  strike  or  lockout."  The  Board  has  gone  as  far  as  it 
reasonably  could  within  the  bounds  of  its  usual  appropria- 
tion. The  Board  is  of  opinion  that  a  half-page  display  ad- 
vertisement inserted  each  month  in  the  daily  newspapers 
published  in  the  Commonwealth  would  create  a  demand  for 
industrial  peace  which  would  yield  a  satisfactory  return  in 
saving  the  cost  of  strikes  and  lockouts,  which  is  a  useless 
burden  upon  the  people  of  the  Commonwealth.  There  is 
not  anything  more  disturbing  in  the  commercial  life  of  a 
community  than  a  threatened  strike,  or  a  strike  or  lockout 
which  has  actually  occurred. 

Both  in  negotiating  a  settlement  for  the  first  time  to 
test  its  merits,  and  in  seeking  to  assist  the  Board  to  bring 
peace  out  of  accumulated  troubles,  the  employers  have, 
more  than  ever  before,  manifested  a  willingness  to  confer 
with  the  help,  —  a  contrast  most  marked  in  the  textile  in- 
dustry. A  new  distribution  of  labor  has  appeared  on  both 
sides  of  the  ocean.  Skilled  and  unskilled  workers,  finding 
employment  in  the  production  of  war  supplies,  have  left  a 
void  of  workmen  and  commodities  in  other  quarters.  The 
removal  of  ships  and  certain  articles  of  commerce  from  the 
paths  of  trade,  has  had  a  depressing  effect.  The  absence  of 
certain  dyes  and  dyestuffs,  is  the  ground  of  certain  forecasts 
that  until  these  return  or  their  loss  is  supplied,  it  will  cost 
more  to  finish  cloth  than  to  produce  the  gray  web.     In- 
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creased  orders,  displaced  labor  and  vanished  immigration 
must  result  in  values  seeking  new  levels;  before  these  are 
established  and  any  profits  taken  the  industries  most  af- 
fected by  a  scarcity  of  the  help  desired  have  sought  by 
rewards  for  loyalty,  as  bonuses  and  the  like,  to  keep  the 
wheels  revolving  with  such  labor  as  might  be  available. 
As  the  year  drew  to  a  close  the  textile  manufacturers  of  New 
England  announced  of  their  own  motion  a  5  per  cent,  in- 
crease, to  take  effect  on  the  first  Monday  of  the  new  year. 
It  is  devoutly  wished  that  this  era  of  good-will  may  suggest 
to  our  peace-loving  population  the  adoption  of  such  safe- 
guards as  will  render  it  permanent. 

The  trade  agreement  is  the  only  device  known  in  a  land 
of  free  people  whereby  the  continuity  of  business  and  of 
labor  may  be  assured.  It  has  for  its  motive  the  creation  of 
a  reciprocal  feeling  of  friendship^  between  the  contracting 
parties  which  the  habit  of  conferring  will  enhance  and  con- 
firm. That  friendly  offices  tend  to  lessen  the  need  of  arbi- 
tration should  not  discredit  it  when  the  judgment  of  an 
impartial  tribunal  is  indicated  since  the  best  results  of  that 
method  are  obtained  by  parties  amicably  disposed  to  resort 
to  it.  The  provision  that  negotiation  and  arbitration  shall 
remedy  the  difficulties  that  may  arise  thereafter,  tends  to 
abolish  strikes  and  other  hostile  measures,  and  is  the  very 
essence  of  a  trade  agreement.  While  it  is  a  common  ob- 
servation that  the  prevention  of  labor  trouble  is  better 
than  its  remedy,  it  is  true,  also,  that  the  remedy  in  case  of 
trouble  must  be  well  known  and  indicated  before  the  trouble 
can  be  prevented.  This  Board  has  prevented  many  indus- 
trial difficulties  by  drafting  or  correcting  the  drafts  of  such 
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contracts,  and  these  have  served  as  models  in  quarters  not 
considered  at  the  time.  A  labor  difficulty  may  be  tran- 
quilized,  but  peace  cannot  be  securely  established  without 
including  in  the  settlement  a  provision  that  will  dissolve 
the  deadlock  that  occurs  when  concessions  have  reached 
their  limit  and  have  failed  to  secure  acceptance;  it  is  then 
that  the  judgment  of  an  impartial  tribunal  is  necessary. 
The  voluntary  assumption  of  an  obligation  to  resort  to 
arbitration  is  that  which  renders  the  peace  permanent. 
The  trade  agreement  cannot  be  too  highly  praised,  but  to 
eulogize  it  at  the  expense  of  arbitration  is  to  misstate  its 
merits  and  to  render  it  shortlived  or  void,  since  it  is  the 
arbitration  clause  that  makes  the  contract  a  trade  agree- 
ment. There  are  hundreds  of  such  agreements  in  this  State, 
the  majority  of  which  exists  in  the  shoe  industry.  The 
trade  agreement  grew  out  of  conciliation  cases,  it  being 
found  that  the  effort  to  compose  a  past  difficulty  would, 
with  proper  regard  to  the  future,  suffice  to  prevent  its 
recurrence.  It  differs  from  an  agreement,  which  merely 
terminates  a  strike  by  providing  overtures,  conferences, 
negotiations  and  mutual  adjustment  of  future  differences, 
and,  in  default  of  these,  submission  of  such  controversies 
to  the  judgment  of  an  impartial  tribunal.  The  law  gives 
the  parties  a  choice  between  the  State  Board  and  a  local 
board,  of  which  they  select  the  members.  "  Resorting  to 
arbitration  supposes  a  disposition  to  peace,  and  requires 
a  certain  degree  of  harmony  at  the  outset;  it  often  happens 
that  the  parties  settle  their  controversy  with  little  or  no 
assistance  while  attempting  to  frame  the  joint  submission  of 
the  case.     The  prevention  of  labor  trouble,  the  reconciling 
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of  adversaries,  and  the  adjustment  of  friendly  disputes  are 
connected  so  closely  and  resolve  so  freely  into  one  another 
as  to  be  inseparable  in  any  practicable  design  of  substituting 
peace  for  industrial  strife. 

The  Board  is  never  without  from  20  to  40  cases  of  arbi- 
tration at  various  stages  of  procedure.  Such  cases  are  always 
brought  by  parties  already  disposed  to  peace  and  in  agree- 
ment as  to  the  best  methods  of  securing  it.  The  fact  that 
the  same  parties  seek  the  Board  again  and  again  attests  the 
satisfaction  which  practical  men  and  women  receive  from 
that  part  of  the  labor  law  which  this  Board  administers; 
for  there  is  no  obligation  to  resort  to  arbitration  save  that 
which  the  parties  voluntarily  assume. 

The  difficulties  in  the  works  of  the  United  States  Car- 
tridge Company  at  Lowell  were  adjusted  by  the  Board  in  a 
singular  manner  that  illustrates  the  flexibility  of  peace  pro- 
cedure. There  was  a  strike;  the  parties  could  not  be  brought 
into  agreement  on  prices  nor  could  a  joint  application  for 
arbitration  be  secured.  The  employer  requested  the  Board's 
opinion  of  fair  prices  for  the  347  kinds  of  performances  re- 
quired of  the  work  people.  The  employees  returned  to 
work  pending  the  Board's  recommendation.  The  Board  in- 
vestigated and  recommended  the  prices  which  are  here 
reported  on  page  90.  Both  parties  accepted  the  Board's 
advices  concerning  what  they  ought  to  do  and  submit  to 
in  order  to  adjust  the  controversy.  The  recommendations 
thus  had  the  same  effect  as  an  award  rendered  on  a  joint 
application. 

Another  variety  of  method  is  exemplified  in  the  Board's 
mediation  at  Lynn.     Lynn,  in  past  years  the  scene  of  tur- 
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bulent  contests  between  employer  and  employed,  has  given 
much  consideration  to  certain  plans  proposed  by  public- 
spirited  citizens  solicitous  for  preserving  industrial  peace. 
The  mutual  independence  of  its  many  labor  unions  was  an 
obstacle  to  their  concurrence  in  any  suggested  peace  pact,  as 
a  trade  agreement  is  called  in  that  great  shoe  center.  Some 
degree  of  concentration  has  of  late  facilitated  the  acceptance 
by  a  growing  number  of  adherents  of  a  scheme  that  may 
yet  become  general  in  a  modified  form  when  experience  has 
furnished  some  further  data  for  improvements  necessary  to 
convince  the  skeptical.  The  agreement  to  which  several 
manufacturers  adhere  has  created  a  joint  conference  com- 
mittee of  employer  and  employed.  The  Lynn  adjustment 
board,  as  it  is  named,  differs  in  several  respects  from  the 
local  boards  specified  in  section  15  of  the  labor  law,  which 
are  special  and  temporary,  and  is  all  the  better  for  being 
permanent.  Hundreds  of  cases  are  settled  by  the  secreta- 
ries of  its  component  sections;  many  accommodations  are 
arranged  by  the  full  adjustment  board  without  strike  or 
lockout,  and  difficulties  not  so  composed  are  referred  to  this 
Board  much  the  same  as  local  boards  ask,  in  the  name  of 
the  Commonwealth,  "the  advice  and  assistance  of  the 
State  Board."  Nine  such  controversies  submitted  to  this 
Board  in  1915  are  recounted  in  the  following  pages.  In 
each  case  the  Lynn  adjustment  board  and  the  parties 
stated  the  controversy  and  deposited  the  evidence  with  this 
Board,  and  the  recommendations  of  the  State  Board  were 
accepted  by  all  concerned. 

Thirty-two  labor  disputes   embracing  110  points  of   con- 
troversy arising  in  Brockton  shoe  factories  were  settled   in 
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1915  pursuant  to  the  trade  agreement  existing  for  years 
and  now  general  in  the  chief  industry  of  that  city.  Mr.  T. 
J.  Evans,  Secretary  of  the  Brockton  Shoe  Manufacturers' 
Association  and  the  agents  of  several  crafts  included  in  the 
Boot  &  Shoe  Workers'  Union  happily  discovered,  when  con- 
ferring with  a  view  to  agreeing  upon  the  statement  of  issues 
they  would  refer  to  the  arbitration  of  this  Board,  that  in 
these  cases  it  was  quite  as  easy  to  agree  upon  the  terms  of 
final  adjustment. 

Under  chapter  347  of  the  Acts  of  1914,  as  amended  by 
chapter  108  of  the  General  Acts  of  1915,  the  Board  on 
September  20  brought  complaint  to  the  Central  District 
Court  of  Northern  Essex  against  a  master  builder  for  ad- 
vertising in  the  '' Haverhill  Evening  Gazette"  of  August  3 
for  experienced  carpenters  without  plainly  and  explicitly 
mentioning  in  such  advertisement  that  a  labor  trouble  ex- 
isted among  his  employees,  this  being  a  violation  of  the 
statutes  above  cited.  On  October  8  the  builder  was  found 
guilty. 


REPORTS   OF  OASES. 


REPORTS   OF   CASES. 


LOOM  FIXERS  — NEW  BEDFORD. 

Responding  to  a  request  for  the  Board's  mediation  in  a 
threatened  strike  of  "change  fixers"  in  the  Hathaway  and 
Acushnet  Mills  of  New  Bedford,  received  from  the  loom 
fixers  on  October  16,  1914,  the  Board  communicated  with 
both  parties,  and  having  made  suitable  arrangements,  pre- 
sided at  a  conference  on  November  2,  1914. 

It  appeared  that  the  adjustment  of  looms  to  ordinary 
operation  is  supplemented  by  special  adjustment  when  a 
new  weave  is  required.  It  is  the  change  fixer  who  puts  in 
the  warp,  changes  the  gears,  installs  the  pattern  chain  and 
starts  up  the  warp;  careful  to  establish  the  right  counts  of 
the  filling  and  to  break  out  none  of  the  yarn,  he  finally  takes 
off  a  piece  of  cloth  for  approval.  When  the  ordinary  ad- 
justment of  looms  which  falls  to  the  care  of  the  regular  loom 
fixer  is  resumed,  the  change  fixer  is  required  to  do  such  other 
work  as  the  overseer  or  second  hand  may  demand.  The 
Loom  Fixers'  Union  includes  both  kinds  of  adjusters. 

On  November  12,  1914,  the  New  Bedford  Cotton  Manu- 
facturers' Association  forwarded  to  the  loom  fixers  a  classi- 
fication approved  by  the  employers,  and  stated  that  the 
mills  in  question  would  conform  to  the  prices.  The  union 
rejected  this,  and  after  some  delay  submitted  counter  prop- 
ositions.    On  December  15  the  New  Bedford  Cotton  Manu- 
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facturers'    Association    renewed    its    offer,    and    negotiations 
were  resumed  under  advice  of  the  Board. 

On  December  29,  1914,  this  advice  was  sent  to  both 
parties :  — 

Having  conferred  with  both  parties  relative  to  the  controversy 
between  the  Acushnet  and  Hathaway  MUl  Corporations  and  its  change 
fixers  as  to  wages,  and  considered  the  testimony  presented,  the  full 
Board  herewith  transmits  its  recommendations. 

The  representative  of  the  corporations  submitted  the  following 
schedule  for  change  fixers,  and  agreed  to  put  the  same  in  effect  Mon- 
day, December  21,  the  increase  in  wages  for  changers  then  employed 
to  date  back  to  November  2,  1914:  — 

Grade  1 .  —  Changers  qualified  to  start  any  kind  of  fancy  work,  and 
whose  work  is  generally  satisfactory  to  the  employer,  $14.30  per  week. 

Grade  2.  —  Changers  who  are  qualified  to  start  fancy  work  in  medium 
grade  only,  or  who  for  any  reason  are  not  considered  up  to  the  standard 
of  Grade  1,  $13.30  per  week. 

Grade  3.  —  Beginners  and  those  of  limited  experience,  and  others  who 
because  of  age  are  unable  to  perform  the  work  required,  $12  per  week. 

The  wages  of  any  changers  now  in  the  employ  of  the  mills  not  to  be 
reduced. 

While  this  schedule  directly  relates  to  wages  to  be  paid  to  the  change 
fixers  employed  by  the  Acushnet  MiUs  Corporation  and  the  Hathaway 
Manufacturing  Company,  the  Board  has  knowledge  that  it  has  or  will 
be  adopted  by  other  cloth  mills  in  the  city. 

The  representative  of  the  corporations  named  and  representatives 
of  other  mills  associated  with  him,  in  conference  before  the  Board, 
have  assured  the  Board  that  it  was  the  desire  of  the  members  of  the 
Manufacturers'  Association  to  deal  fairly  with  employees  in  making 
classifications  contemplated  by  the  schedule,  and  they  hold  the  opinion 
that  a  trial  would  demonstrate  its  advantages  to  both  partiea. 

The  Board  holds  the  opinion  that  opportunity  ought  to  be  given  the 
employer  to  establish  the  schedule  as  it  is  presented  in  his  proposition 
in  order  that  both  parties  may  test  its  fairness  and  adaptability,  and 
recommends  that  the  emploj/ees  join  with  the  employer  in  giving  the 
schedule  a  fair  test. 

Pending  the  period  of  probation,  the  petition  for  investigation  filed 
b}"-  you  on  October  16  is  continued  for  three  months  from  December  21, 
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This  does  not  mean  that  the  case  cannot  be  reopened  within  the  time 
specified.  Any  complaints  or  grievances  submitted  by  either  party 
in  relation  to  the  installation  or  continuance  of  this  schedule  may 
properly  be  presented  to  the  Board  for  its  consideration  and  action. 

Oral  reports  to  the  effect  that  there  was  discrimination 
against  employees  in  the  matter  of  grading  was  received, 
and  some  instances  of  reduction  were  alleged.  The  em- 
ployers explained  that  former  wages  were  not  reduced,  but 
if  it  were  found  that  in  the  gradation  a  change  fixer  had 
been  unduly  raised,  the  mistake  would  be  corrected.  The 
employee  would  be  restored  to  the  old  rating  in  any  instance 
of  reduction  pending  a  disposal  of  the  proposition  relating 
to  the  reduction  of  wages  paid  to  changers.  The  rating  and 
grade  of  one  J.  Heyes  became  the  subject  of  acute  discus- 
sion. The  employer  who  had  discharged  him  gave  to  the 
Board  as  a  reason  that  there  was  a  lack  of  work  for  men  of 
his  degree.  It  appeared  that  he  was  eager  to  work  and  had 
been  hired  again  on  the  employer's  terms,  which  meant  a 
grading  down  and  a  lower  wage. 

On  February  3,  1915,  the  following  ruling  was  communi- 
cated to  both  parties :  — 

The  Board  has  considered  your  letters  of  January  18  and  25  relative 
to  the  wage  of  "changers-over"  employed  in  the  several  mills  of  New 
Bedford.  At  conferences  held  in  December  the  manufacturers,  rep- 
resented by  a  committee,  informed  the  Board  that  it  was  their  pur- 
pose to  put  in  operation  a  schedule  of  wages  for  "changers  over"  which 
would  include  the  Acushnet  and  Hathaway  Mills,  the  wages  of  the 
employees  in  which  the  Board  was  investigating.  The  schedule  to  be 
put  in  operation  on  the  21^t  of  December,  the  Board  was  informed, 
would  not  result  in  a  decreased  wage  of  employees  in  the  mills. 

The  Board  recommended  that  the  employees  give  the  schedule  a 
trial  in  the  Hathaway  and  Acushnet  Millsj  with  the  knowledge  that 
the  same  schedule  was  to  be  put  in  operation  in  other  mills  repre- 
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sented  at  the  conference.  The  Board  is  informed  that  the  schedule  as 
put  in  operation  at  the  Acushnet  and  Hathaway  Mills  did  not  result 
in  a  decrease  in  wages  of  employees  of  those  mills,  but  that  in  certain 
other  mills  a  like  result  has  not  been  found,  it  being  the  contention  on 
the  part  of  certain  mills  that  a  "  changer-over"  whom  they  had  chosen 
for  any  reason  to  lay  off  might  be  again  employed,  and  when  so  em- 
ployed could  be  rerated,  and  at  a  lower  rate  of  wage  than  had  thereto- 
fore been  paid  to  him.  This  action  has  been  called  to  the  attention  of 
the  Board,  and  at  conferences  held  on  January  21  and  February  1  it 
was  asserted  to  be  the  right  of  the  employer  so  to  deal  with  "changers" 
in  the  mills. 

Such  a  course  of  procedure  on  the  part  of  the  employer  necessarily 
involves  the  claim  of  right  to  reduce  a  wage  formerly  paid  to  the  em- 
ployees, and  gives  occasion  to  the  claim  on  the  part  of  the  employees 
that  the  schedule  and  plan  proposed  by  the  employers  as  put  in  opera- 
tion under  a  claim  of  right  has  resulted  in  the  reduction  of  wages  in 
instances,  particularly  those  where  the  wages  paid  were  greater  than 
those  to  be  paid  in  accordance  with  the  bchedule  proposed.  The  Board 
finds  that  the  schedule  as  adopted  and  carried  out  does  not  afford  the 
-ecurity  for  the  age  of  the  employees  which  by  the  statement  of  the 
employer  he  was  led  to  believe  would  be  involved  in  the  plan  and 
schedule  proposed,  and  is  in  effect  a  violation  of  the  clause  contained  in 
the  proposal  of  the  management  of  the  several  mills,  voluntary  parties 
to  the  controversy. 

The  Board  is  of  opinion  that  the  adoption  of  the  schedule  recom- 
mended for  trial  at  the  Acushnet  and  Hathaway  Mills  by  the  manage- 
ment of  a  mill  in  which  a  higher  price  has  prevailed  than  any  one  of 
those  contained  in  the  schedule,  provides  an  opportunity  to  establish  a 
lower  wage,  and  this  fact  is  bound  to  invite  controversy  inimical  to  in- 
dustrial peace  and  public  welfare  whenever  the  management  of  a  mill 
attempts  to  avail  itself  of  the  opportunity  so  provided. 

The  controversy  at  first  related  to  conditions  existing  in 
the  Acushnet  and  Hathaway  Mills  only,  but  it  had  come 
to  involve  in  one  way  or  another  nearly  all  the  mills  of  New 
Bedford.  The  treasurer  of  the  Soule  Mill  stated  his  view  of 
the  case  in  a  letter  dated  February  5,  1915. 

The  impression  seemed  to  prevail  that  certain  change  fixers  were 
laid  off  as  of  a  Friday  and  rehired  shortly  after  on  a  reduced  basis. 
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We  have  gone  into  this  matter  carefully,  and  consulting  our  pay  roll 
list  we  find  the  following  to  be  the  case.  Four  of  the  changers  were 
immediately  raised  to  the  new  standard,  namely,  $14.30  instead  of 
$14.07.  The  balance  were  fixers  whose  sections  had  been  stopped,  and 
they  preferred  to  be  retained  as  changers  until  their  section  was  again 
started  up.  The  only  employees  who  were  rehired  were  four  in  num- 
ber, three  of  whom  were  laid  off  on  December  5,  which  was  prior  to  the 
new  schedule,  or  before  we  had  knowledge  of  any  contemplated  change. 
These  men  were  rehired  at  113.30  about  January  5.  The  other  em- 
ployee, mentioned  as  being  a  man  capable  of  starting  up  any  class  of 
work,  we  find  on  fuU  investigation  was  a  Mr.  Buckley.  He  hkewise 
was  laid  off  on  December  5  and  rehired  on  January  19  at  the  rate  of 
S12,  and  at  his  request.  This  employee  is  about  sixty  years  old  and 
would  not  have  been  considered  were  it  not  entirely  within  the  spirit 
of  helping  an  old  employee  by  taking  him  on  at  this  new  rate. 

It  would  seem  to  us  that  any  way  to  interpret  the  schedule  other 
than  clearly  understood  by  the  manufacturers  would  work  untold 
hardship  to  just  such  individuals  as  Mr.  Buckley  in  question. 

Meanwhile  a  difficulty  growing  out  of  alleged  intimidation 
was  the  object  of  the  Board's  mediation  between  the  man- 
agement and  employees  of  the  Whitman  Mills  at  New  Bed- 
ford. A  strike  of  73  loom  fixers  and  section  hands,  in  resent- 
ment of  alleged  discrimination  against  members  of  the 
union,  took  place  on  March  8.  They  further  contended  that 
the  agreement  had  been  violated  by  discharging  employees 
and  hiring  them  later  at  lower  rates,  and  that  intimidation 
had  been  practiced  by  threatening  to  discharge  industrious 
and  inoffensive  relatives  in  other  departments.  The  mill 
officials  declared  that  the  charges  were  without  foundation. 
The  Board  inquired  of  the  parties,  ascertained  the  facts, 
gave  advice  with  a  view  to  preventing  the  disaffection  from 
spreading  to  other  departments,  advised  conferences  and 
inoffensiveness  pending  negotiations.  The  employer  ac- 
cepted the  mediation  of  the  Board,  but  the  strike  leaders 


22  BOAED  OF  ARBITRATION.  [Feb. 

were  indifferent,  saying  that  the  union  was  too  incensed  to 
correspond  with  the  Board's  proposals. 

A  conference  of  parties,  however,  was  held  on  March  17 
in  the  presence  of  the  Board  at  New  Bedford.  The  em- 
ployer was  willing  to  restore  the  strikers  to  their  former 
places  without  prejudice.  Minor  matters  remained  to  be 
discussed  when  the  meeting  dissolved,  but  the  good  feeling 
that  had  begun  to  prevail  gave  promise  of  an  early  agree- 
ment, and  such  was  the  posture  of  affairs  on  March  22. 
On  the  26th,  as  the  result  of  the  continued  conference,  an 
agreement  was  reached  which  was  ratified  by  the  union  on 
March  27;    all  hands  returned  on  Monday  the  29th. 

On  April  5,  more  than  the  three  months  having  elapsed, 
the  Board  notified  the  employees  that  it  was  ready  to  con- 
tinue its  mediation  between  the  parties.  After  xApril  14,  a 
request  having  been  received  from  the  employees  that  no 
further  action  be  taken  in  the  matter,  it  was  believed  for 
awhile  that  the  controversy  had  been  abandoned;  but  the 
difficulties  began  again  and  were  the  occasion  of  the  fol- 
lowing reports  on  May  21 :  — 

Report  of  the  State  Board  of  Conciliation  and  Arbitration  in  the  matter  of 
the  controversy  at  New  Bedford  between  the  Whitman  Mills  and  about 
70  loom  fixers  and  loom  changers  employed  in  the  weaving  department  in 
Mill  No.  1. 
Pursuant  to  the  provisions  of  statute  as  contained  in  section  11, 
chapter  514,  of  the  Acts  of  1909,  amended  by  St.  1914,  chapter  681, 
the  Board  has  investigated  the  cause  of  the  controversy  with  a  view  to 
ascertaining  which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same,  and  hereby  makes  its 
report,  finding  such  cause  and  assigning  such  responsibihty  or  blame, 
the  parties  not  having  agreed  upon  a  settlement,  the  Board  being  so 
informed  on  May  19  by  John  Hobin,  representing  the  striking  em- 
ployees. 
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The  inquiry  was  held  in  the  hearing  chamber,  Municipal  Building, 
on  April  9,  at  1.30  p.m.  The  parties  were  represented  by  John  Hobin, 
for  the  employees,  and  William  A.  Congdon,  agent,  Albert  G.  Mason, 
treasurer,  and  William  0.  DevoU,  secretary  of  the  New  Bedford  Cotton 
Cloth  Manufacturers'  Association,  for  the  employer.  The  testimony 
presented  was  to  the  effect  that  about  70  fixers  and  changers  left  their 
emplojnnent  on  Friday,  April  2,  alleging  as  a  reason  therefor  that  the 
"spirit  of  an  agreement"  previously  entered  into  had  been  broken  in 
that  the  company  had  retaiaed  in  its  employ  certain  persons  whom  the 
employees,  parties  to  the  agreement,  described  as  "strike  breakers" 
and  "incompetent."  It  appeared  that  all  the  persons  who  had  partic- 
ipated in  the  strike  were  given  employment  upon  their  return  to  work 
in  accordance  with  the  terms  of  the  agreement  by  which  a  settlement 
of  the  strike  had  been  effected,  but  the  employees  insisted  that  all  who 
had  been  given  employment  during  the  continuance  of  the  strike 
should  be  discharged.  To  this  request  the  company  declined  to  accede 
and  retained  several  such  persons  in  its  employ.  The  employees  did 
not  proceed  to  the  consideration  of  the  grievance  complained  of  in 
accordance  with  the  requirements  of  the  organization  to  which  they 
belong,  and  the  strike  was  not  authorized  by  the  organization  and  was 
undertaken  contrary  to  the  advice  of  Mr.  Hobin,  business  agent  of  the 
organization. 

Upon  these  facts  the  Board  is  of  opinion  that  no  proper  occasion 
for  this  strike  appears,  and  that  the  employees  who  disregarded  the 
advice  of  their  business  agent,  the  rules  of  their  organization  and  the 
contract  which  had  been  entered  into  by  them,  are  mainly  responsible 
and  blameworthy  for  the  existence  and  continuance  of  this  strike. 
The  Board,  therefore,  recommends  that  those  who  left  their  employ- 
ment for  the  reason  alleged  and  in  violation  of  their  contract  return  to 
work.  Thereafter,  if  any  grievance  is  found  to  exist,  the  Board  further 
recoromends  that  it  be  remedied  through  the  efforts  of  proper  officers ' 
of  their  organization,  or  by  conference  with  the  employer,  or  by  the 
methods  provided  by  law  for  the  accomplishment  of  an  amicable  settle- 
ment, to  the  end  that  industrial  peace  may  be  secured  and  maintained. 
By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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Re-port  of  the  State  Board  oj  Conciliation  and  Arbitration  in  the  matter  of 
the  controversy  between  ike  Whitman  Mills  and  about  125  of  the  weavers 
employed  in  the  weaving  department  in  Mill  No.  1  at  New  Bedford. 

Pursuant  to  the  provisions  of  statute  as  contained  in  section  11, 
chapter  514,  of  the  Acts  of  1909,  amended  by  St.  1914,  chapter  681, 
the  Board  has  investigated  the  cause  of  the  controversy  with  a  view  to 
ascertaining  which  party  thereto  is  mainly  responsible  or  blameworthy 
for  the  existence  or  continuance  of  the  same,  and  hereby  makes  its 
report,  assigning  such  cause  and  ascertaining  which  party  thereto  is 
mainly  responsible  or  blameworthy,  the  parties  not  having  agreed 
upon  a  settlement. 

The  inquiry  was  held  in  the  hearing  chamber.  Municipal  Building, 
on  May  19,  at  1.30  p.m.  The  employees  were  represented  by  Francis 
J.  Duffy,  Jr.,  secretary  of  the  New  Bedford  Cotton  Weavers'  Protec- 
tive Association,  and  its  business  agent.  The  company  was  represented 
by  William  0.  Devoll,  secretary  of  the  New  Bedford  Cotton  Manufac- 
turers' Association.  The  testimony  presented  by  Mr.  Duffy  was  ample, 
clear  and  sufficient  to  enable  the  Board  to  determine  the  cause  of  the 
controversy  and  fix  the  responsibihty  therefor. 

On  April  27  the  Board  received  a  communication  from  the  New 
Bedford  Cotton  Weavers'  Protective  Association,  746  Pleasant  Street, 
by  its  secretary,  Francis  J.  Duffy,  Jr.,  notifying  it  that  a  strike  was 
threatened  and  informing  the  Board  that  a  shop  meeting  of  the  Whit- 
man Mill  weavers  would  be  held  in  the  evening  of  that  date.  A  rep- 
resentative of  the  Board  went  to  New  Bedford  and  attended  the  meet- 
ing by  invitation  of  Mr.  Duffy,  having  first  secured  from  WiUiam  A. 
Congdon,  agent  of  the  Whitman  Mills,  an  assent  to  attend  a  conference 
of  parties  at  any  time  that  might  be  arranged.  The  Board's  repre- 
sentative informed  the  weavers  of  the  opportunity  to  present  their 
grievances  in  this  way,  and  urged  them  to  join  with  the  employer  in 
adjusting  the  differences  between  them  by  means  of  such  conference, 

John  Hobin,  secretary  of  the  Loom  Fixers'  Association,  who  was 
present,  followed  with  a  speech  of  an  entirely  opposite  tendency,  stating 
in  effect  that  the  Board  was  discredited  in  New  Bedford  and  specifi- 
cally that  the  work  people  could  win  their  case  much  better  by  going 
on  strike  than  by  having  any  consultation  with  a  peace  commission  of 
the  Commonwealth. 

Mr.  Duffy,  on  April  28,  at  12.05  p.m.,  informed  the  Board  by  tele- 
phone that  the  further  consideration  of  the  question  whether  to  strike 
or  negotiate  a  settlement  was  postponed  to  Friday,  April  30,  and  that 
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the  Board  would  be  further  informed  by  him  on  Saturday,  May  1. 
No  information  was  received  from  him  on  that  date. 

It  appears,  however,  that  a  committee  was  chosen  at  a  meeting  on 
Friday  night.  This  committee,  accompanied  by  Mr.  Duffy,  conferred 
with  officials  of  the  company  on  Saturday.  The  committee  required, 
among  other  demands,  that  the  company  reinstate  the  fixers  and 
changers  who  were  on  strike  and  discharge  non-union  employees. 
During  the  conference  Mr.  Duffy  asked  if  the  company  would  discrim- 
inate against  any  of  the  members  of  the  committee  by  reason  of  such 
service.    The  employer  replied  that  he  would  not. 

On  Monday,  May  3,  Mr.  Duffy  stated  that  several  weavers  left  their 
work  because  the  overseer  told  one  of  the  weavers  who  had  served 
as  a  member  of  the  committee  to  "take  a  good,  long  rest."  The  weavers 
took  it  for  granted  that  she  was  discharged,  and  that  by  this  act  dis- 
crimination was  shown.  The  weavers  did  not  inform  their  business 
agent  of  this  new  controversy,  or  inform  any  official  of  the  Weavers' 
Protective  Association,  or  attempt  to  present  any  matters  in  contro- 
versy for  the  consideration  of  the  organization  in  which  they  held 
membership.  They  disregarded  the  interests  of  the  employer,  they 
ignored  the  rules  and  regulations  of  their  union  and  created  a  situation 
which  was  bound  to  embarrass  their  business  agent,  interrupted  a  con-- 
tinuance  of  friendly  conferences  with  the  employer,  disturbed  the  in- 
dustrial peace  of  the  community,  and  failed  to  observe  the  provisions 
of  statute  which  impose  upon  them  a  civic  responsibihty  to  assist  in  the 
maintenance  of  industrial  peace,  and  those  who  participated  are  mainly 
responsible  and  blameworthy  for  the  existence  and  continuance  of  this 
strike. 

The  Board  recommends  that  those  who  participated  in  the  strike 
who  have  not  resumed  employment  return  to  their  former  positions, 
and  advises  the  employer  to  permit  such  return,  and,  if  matters  of  con- 
troversy then  exist,  endeavor  by  the  means  provided  by  the  organiza- 
tions to  which  they  respectively  belong  to  adjust  such  controversies,  to 
the  end  that  former  harmonious  relations  may  be  restored. 

By  the  Board, 

Beknakd  F.  Supple,  Secretary. 
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ALDEN,  WALKER   &  WILDE  —  WEYMOUTH. 

On  January  7  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Alden,  Walker  &  Wilde,  shoe  manufacturers  of  Weymouth,  and  employees 
in  their  finishing  department.     (1) 
Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  prices 
be  paid  by  Alden,  Walker  &  Wilde  at  Weymouth  for  the  work  as  there 
performed:  — 

Per  12  Pair. 

Ironing  bottoms  (with  cold  iron) :  — 

Forepart  and  shank,         .......      $0  03| 

Forepart,  shank  and  top-piece,  .....  041 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


JOURNEYMEN   TAILORS  —  HOLYOKE. 

On  January  7  it  came  to  the  notice  of  the  Board  that  a 
strike  in  the  tailoring  industry  at  Holyoke  was  impending. 
Frank  J.  Hegy  and  a  journeyman  in  his  employ,  Joseph 
Milos,  the  president  of  the  Journeymen  Tailors'  Union,  had 
severed  their  relations,  one  claiming  that  he  had  been  dis- 
charged, and  the  other  that  Milos  had  "thrown  up  his  job," 
on  January  5.  While  the  union,  in  support  of  its  president, 
was  considering  the  question  of  a  general  strike,  the  Merchant 
Tailors'  Association  upheld  Mr.  Hegy,  and,  to  emphasize 
their  support,  announced  that  open  shops  would  be  declared 
in  the  event  of  a  strike  at  Hegy's.  The  strike  went  into 
effect  on  the  following  day,  January  8.  The  members  of  the 
Merchant  Tailors'  Association  put  cards  in  their  workshops, 
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announcing  that  they  were  to  be  known  as  open  shops  on 
and  after  January  9.  The  president  of  the  Merchant  Tailors' 
Association  was  M.  A.  Marks;  the  secretary,  M.  S.  Spies. 
The  total  number  of  journeymen  tailors  engaged  by  the 
members  at  that  time  was  38. 

The  Board  had  separate  interviews  with  the  parties  on 
January  12  at  Holyoke,  and  recommended  as  a  prompt  way 
to  end  the  difficulty  that  matters  be  restored  to  their  former 
conditions,  pending  such  conference  as  the  Board  might 
arrange.  The  Merchant  Tailors'  Association  accepted  the 
recommendation  as  thus  told  on  January  19. 

Mr.  Charles  G.  Wood,  State  Board  of  Conciliation  and  Arbitration, 
Boston,  Mass. 
Dear  Sir:  —  The  Merchant  Tailors  and  myself  have  complied 
with  your  suggestion,  the  members  taking  down  the  open  shop  signs, 
and  I  willing  to  take  back  all  the  men  as  before  the  strike  as  far  as  I 
have  work  for  them,  pending  the  conference,  of  course. 

Now,  the  men  did  not  come  back  to  work  and  the  strike  is  still  on. 
The  association  is  anxious  to  have  this  thing  settled  as  soon  as  possible. 
We  cannot  make  any  plans  until  then.  If  we  can't  get  fair  treatment 
we  shall  be  obUged  to  run  open  shops,  and  the  time  to  do  it  is  now;  we 
can't  afford  to  wait  for  the  busy  season. 

Hoping  that  you  will  do  your  best  to  expedite  matters,  I  remain, 

Very  truly  yours, 

Frank  J.  Hegy. 

On  January  22,  the  parties  met  in  the  presence  of  the 
Board  and  agreed  to  resume  their  former  inoffensiveness, 
pending  a  final  settlement.  The  strike  was  declared  off  on 
January  29. 

On  February  19  a  conference  of  parties  took  place  in  the 
presence  of  the  Board  at  Holyoke,  and  on  March  3  the 
Board  made  the  following  report:  — 
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It  appears  that  a  form  of  agreement,  designated  "first-class  bill  of 
prices,"  regulating  a  wage  for  work  performed  and  containing  other 
conditions  of  employment,  binds  the  parties  to  the  performance  thereof 
for  three  years  beginning  April  1,  1913,  and  terminating  April  1,  1916. 
Such  an  agreement  obtained  between  Frank  J.  Hegy  and  the  Journey- 
men Tailors'  Union. 

Joseph  Milos,  president  of  the  union,  was  employed  by  Mr.  Hegy 
on  January  5,  1915,  and  had  been  so  employed  for  over  four  years.  On 
the  date  specified,  shortly  after  8  o'clock  in  the  morning,  Hegy  repri- 
manded Milos  for  laying  new  material,  in  process  of  making,  on  a  shelf, 
the  smiace  of  which  was  covered  with  dust.  Then  followed  an  inter- 
change of  remarks,  and  the  parties  severed  employment  relations. 
Whether  Milos  was  discharged  or  voluntarily  gave  up  his  position 
is  immaterial.  In  either  circumstance  each  party  was  fuUy  within  his 
rights. 

It  was  asserted  to  the  Board  that  the  complaint  made  to  Milos  by 
the  employer  was  inspired  by  members  of  the  Merchant  Tailors'  Asso- 
ciation as  a  step  in  a  premeditated  effort  to  "break  up"  the  union. 
The  Board  found  no  evidence  to  sustain  this  contention  nor  any  motive 
therefor. 

The  Board  is  of  opinion  that  the  controversy  was  the  result  of  a 
sudden  breach  in  the  normal  relationship  of  Hegy  and  Milos  as  em- 
ployer and  employee,  and  their  relations  as  such  should  be  determined 
by  them.  The  Board  expresses  a  hope  that  the  resumption  of  friendly 
relations  established  by  the  parties  upon  the  Board's  recommendation 
wiU  be  continued  to  their  mutual  advantage.  The  act  of  calling  other 
employees  out  and  declaring  a  strike  against  Hegy  was  a  violation  of 
the  contractual  relations  existing  between  the  parties,  although  in  the 
absence  of  a  provision  therein  for  the  settlement  of  disputes,  and 
thinking  that  a  plot  existed  to  disrupt  their  organization,  the  members 
of  the  union  contended  the  action  was  justifiable. 

At  a  conference  at  Holyoke  on  February  19  the  Board  recommended 
to  the  parties  an  addendum  to  the  form  of  agreement  that  would  pro- 
vide a  method  by  which  disputes  could  be  amicably  adjusted  without 
distmrbing  conditions  contemplated  and  established  by  the  trade  agree- 
ment. After  considering  the  recommendation  the  parties  agreed  that 
the  following  provisions  should  be  added  as  a  part  of  the  existing  form  of 
agreement  subject  to  the  acceptance  thereof  by  the  employer  and  the 
union:  — 

There  shall  be  no  lockout  or  strike  during  the  life  of  the  trade  agreement 
between  the  parties.     Disputes  which  may  arise  over  the  interpretation 
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of  any  clause  in  the  said  agreement,  or  for  any  reason,  shall  be  referred  to  a 
conference  committee  chosen  by  the  parties,  composed  of  three  members  of 
each  party  to  the  said  agreement.  If  the  committee  so  chosen  fails  to 
obtain  an  amicable  settlement,  the  question  or  questions  in  dispute  shall 
be  referred  to  the  State  Board  of  ConciUation  and  Arbitration  for  determi- 
nation. 

During  March  several  letters  were  received  from  the  union, 
stating  that  a  strike  was  contemplated  to  emphasize  the 
objection  to  working  with  non-union  men.  The  Board  gave 
such  information  from  time  to  time  as  was  calculated  to  avert 
the  strike. 

On  March  31  there  was  a  conference  of  parties  at  Holyoke, 
at  which  the  Board  presided.  It  was  alleged  that  three  of 
the  employers  had  been  sending  large  quantities  of  work  to 
shops  in  Springfield  and  elsewhere  in  violation  of  the  existing 
agreement,  and  that  still  another  shop  was  employing  a  non- 
union journeyman.  The  conference  resulted  in  the  parties 
accepting  the  foregoing  addendum  as  part  of  the  existing 
agreement  and  affixing  their  names  to  it. 

Towards  the  middle  of  April  it  was  learned  that  Messrs. 
Spies  and  Kessler  had  refused  to  sign  the  agreement,  and 
that  the  employees  in  view  of  alleged  offences  were  con- 
templating a  strike  in  the  shops  of  both  these  employers. 
On  the  16th  Mr.  Spies  informed  the  Board  that  he  would 
sign  the  agreement,  and  the  president  of  the  erhployers  stated 
that  he  would  call  a  meeting  for  the  purpose  of  selecting  a 
conference  committee.  This  promise  was  renewed  by  his 
successor,  Mr.  Stone,  on  April  26. 

On  May  2  but  one  difficulty  remained.  The  employees 
complained  to  the  Board  that  no  understanding  of  any 
kind  could  be  reached  with  Mr.  Spies,  who  stated  substan- 
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tially  that  he  desired  the  Board  to  pass  upon  the  matters  in 
dispute.  The  president  of  the  Journeymen  Tailors'  Union 
wrote  to  urge  the  Board  to  compose  the  difference,  saying 
that  the  journeymen  also  were  willing  to  refer  the  matter  to 
the  arbitration  of  the  Board.  The  strike  of  journeymen 
tailors  in  Holyoke  came  to  an  end  when  a  joint  application 
was  filed  on  May  6,  1915,  as  stated  below. 


MILTON  S.  SPIES  —  SPRINGFIELD  AND  HOLYOKE. 

The  following  application  was  filed  on  May  6 :  — 

May  5,  1915. 

To  the  State  Board  of  Conciliation  and  Arbitration,  Room  128,  State 
House,  Boston,  Mass. 
The  undersigned  respectfully  represent  that  there  is  a  controversy 
between  Tailors'  Union  Local  245  and  Milton  S.  Spies  of  Holyoke, 
whose  business  of  tailoring  at  346  High  Street  affords  emplojTnent  to  8 
in  a  branch  of  the  industry  called  tailoring. 

It  is  agreed  that  the  persons  executing  this  application  on  behalf  of 
the  parties  hereto  are  duly  authorized  so  to  do. 

The  controversy,  concisely  stated,  is  giving  work  to  out-of-town 
journeymen  (Springfield)  in  violation  of  our  agreement. 

The  undersigned  hereby  apply  for  arbitration  of  the  controversy  and 
submit  the  question;  Is  the  agreement  violated? 

The  parties  request  that  the  hearing  on  this  application  be  given 
in  the  office  of  the  Board  at  the  State  House  without  pubfic  notice. 

The  parties  hereby  promise  and  agree  to  continue  in  business,  or  at 
work  without  lockout  or  strike,  until  the  decision,  if  made  within  three 
weeks  after  the  date  of  filing  this  appfication. 

Milton  S.  Spies, 

Employer. 
Taixoes'  Union  Local  245, 
Joseph  Milos,  President,  128  Lyman  Street,  Holyoke, 

Agent  for  the  Employees. 
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On  June  18  the  following  decision  was  rendered: — ■ 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Milton  S.  Spies,  merchant  tailor,  of  Holyoke,  and  his  employees.     (23) 

Having  considered  said  application  and  heard  the  parties  on  May  26, 
investigated  the  character  of  the  work  and  the  agreements  and  con- 
ditions under  which  it  is  performed,  which  is  the  subject-matter  of  the 
controversy,  and  interrogated  the  persons  so  performing  the  work  on 
Jime  17,  tlie  Board  awards  that  the  agreement  between  the  parties  has 
been  violated  by  Milton  S.  Spies  by  giving  work  to  out-of-town  journey- 
men. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

On  June  25  Milton  S.  Spies  notified  the  Board  that  he 
would  not  be  bound  by  its  decision  60  days  after  date,  and 
shortly  we  were  informed  that  Mr.  Spies  gave  the  same 
notice,  as  required  by  law,  to  the  journeymen. 

On  September  27  the  following  letter  was  sent :  — 

Mr.  Joseph  Milos,  4-i  Chestnut  Street,  Holyoke,  Mass. 

Dear  Sir:  —  Responding  to  your  inquiry  of  September  19,  I 
enclose  a  copy  of  the  law  marked  where  the  sixty-day  notice  is  pro- 
vided. 

An  award  of  this  Board  ceases  to  be  effective  on  the  expiration  of  a 
sixty-day  notice  of  intention  not  to  be  bound  by  it;  the  notice  may  be 
given  by  either  party  in  interest  to  the  other,  and  to  this  Board. 

If  there  is  a  controversy  between  the  parties  affected  by  the  notice, 
it  may  be  submitted  to  this  Board  like  any  other  dispute.  The  old  case 
does  not  "reopen"  automaticaUy,  but  the  controversy  becomes  the 
subject  of  apphcation  of  both  parties  for  a  decision.  If  oilly  one  party 
makes  such  an  apphcation  the  Board  will  endeavor  to  bring  about  a 
reconcihation.  If  both  parties  join,  the  Board  will  decide  between  them. 
I  enclose  a  required  form  of  apphcation  which  you  may  return  to  this 
office  signed  by  either  or  both  parties. 

In  seeking  Mr.  Spies'  signature  you  may  possibly  arrive  at  an 
agreement  in  settlement  of  the  dispute.  Such  an  ending  is  very  much 
to  be  desired,  since  it  is  always  best  to  make  friends  with  an  adversary. 
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In  any  event,  the  Board  will  do  all  that  is  permitted  in  the  interest  of 
peace. 

Yours  respectfully, 

Beknard  F.  Supple,  Secretary. 

No  further  motion  was  made  by  the  parties  concerned, 
and  the  Board  took  no  further  action. 


BRICK  MASONS,  ETC.  —  HOLYOKE. 

On  the  12th  of  January  9  plasterers  inhabiting  the  city 
of  Holyoke,  dissatisfied  with  the  attitude  of  the  employer, 
went  out  on  strike  to  emphasize  their  repugnance  to  work- 
ing in  the  erection  of  the  new  Hotel  Nonotuck  with  plas- 
terers from  New  York  City  whom  they  accused  of  having  no 
proper  union  cards,  and  solicited  the  mediation  of  the 
Holyoke  Chamber  of  Commerce.  The  contractor  hired  men 
from  Boston  and  other  places  to  fill  the  vacancies  left  by 
the  strikers.  The  difficulty  extended  to  masons  and  mason 
tenders,  and  from  the  new  Hotel  Nonotuck  to  the  Holyoke 
National  Bank  building.  The  painters  began  to  protest 
against  the  employment  of  non-union  painters  engaged  in 
church  renovation. 

The  Board  investigated  on  the  13th  and  14th  and  was  in- 
formed that  the  New  York  masons  there  employed  claimed 
that  their  membership  in  their  home  organization  was  all 
that  was  necessary  for  them  to  consider.  Suitable  advice 
was  given,  and  at  the  end  of  a  week  the  plasterers  and 
masons  voted  to  return,  as  also  the  mason  tenders  after 
some  vacillation.  Despite  the  fact  that  all  were  willing  to 
return  to  work,  the  contractor  declined  to  restore  them  to 
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their  former  positions.  Other  mechanics,  he  said,  having 
been  engaged  to  take  their  places,  were  to  remain  at  the 
building  until  the  plastering  was  completed. 

The  strikers  obtained  other  work  and  the  difficulty  passed 
from  notice. 


CABLE  MANUFACTURING   COMPANY  —  BOSTON. 

The  business  agent  of  the  Cap  Makers'  Union  reported  on 
January  12  that  there  was  a  strike  of  long  standing  at  the 
works  of  the  Cable  Manufacturing  Company  at  Boston,  and 
he  requested  the  Board  to  arrange  a  conference  of  parties  on 
the  next  day  following.  The  employer  said  in  response  to 
inquiries  that  the  manufacture  of  caps  had  been  abandoned, 
and  that  there  was  no  work  for  those  who  went  out  and  no 
controversy  with  present  workmen. 

The  agent  did  nothing  further. 


G.  M.  PARKS   COMPANY  —  FITCHBURG. 

In  the  second  week  of  January  notice  of  impending  strike 
was  received  from  Fitchburg.  The  Board  inquired  of  the 
employer,  the  G.  M.  Parks  Company,  and  learned  that  there 
would  be  no  change  in  the  company's  attitude  towards  the 
workmen,  as  follows:  certain  men  who  had  discharged 
themselves  at  a  time  when  work  was  slack  desired  reinstate- 
ment; whatever  work  the  company  might  provide  in  dull 
seasons  would  be  for  those  who  remained  loyal  and  at  their 
post;  towards  the  men  who  quitted  the  company's  employ 
there  was  no  ill  will,  but  unfortunately,  no  work;  whenever 
business  improved  the  company  would  be  willing  to  re- 
employ them. 
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The  reply  was  communicated  by  the  Board  to  the  men 
with  advice  not  to  strike.  A  letter  was  received  from  the 
union  on  January  14,  announcing  that  the  advice  was  ac- 
cepted and  the  contemplated  strike  abandoned. 


FLOOR-LAYERS  —  SOMERVILLE. 

Several  days  after  his  floor-layers  had  abandoned  a  large 
job  at  Somerville,  Joseph  M.  Day  complained  on  January  29 
that  the  men  had  struck,  and  alleged  as  a  reason  therefor 
that  "^'it  was  an  unfair  job."  He  expressed  a  belief  that  they 
had  been  incited  to  do  so  by  others  who  entertained  a  grudge 
against  him  for  past  controversies. 

A  conference  of  parties  in  the  presence  of  the  Board  was 
held  the  next  day,  but  no  agreement  was  reached.  The 
meeting  dissolved  with  reciprocal  assurances  of  contesting  the 
rival  claims  before  the  law  courts.  Shortly  after  the  em- 
ployer moved  his  business  to  another  part  of  the  State,  and 
there  were  no  further  proceedings. 


PAINE   SHOE   COMPANY  —  MARBLEHEAD. 

The  Paine  Shoe  Company  of  Marblehead  on  February  1 
sought  the  Board's  mediation.  It  appeared  that  turnwork- 
men  were  opposed  to  day  prices,  though  they  agreed  to  such 
terms  on  occasion  for  the  sake  of  industrial  peace.  Such  a 
suspension  of  their  rule  was,  however,  rare  and  on  the  eve 
of  abolition.  The  employer  feared  that  piece  prices  were  a 
temptation  to  undue  haste  and  reckless  carelessness.  The 
workmen   claimed   that   the    employer   was   not   obliged   to 
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retain  a  workman  who  was  careless.  The  employer  said  that 
to  discharge  a  man  for  any  reason  would  lead  to  trouble 
with  the  union.  In  this  case  two  stockfitters  were  in  ques- 
tion; one  had  been  working  by  the  piece  and  the  other  was 
paid  by  the  week.  The  employees  refused  to  review  the 
agreement  which  permitted  such  a  difference.  A  conference 
of  parties  in  the  presence  of  the  Board  was  had  at  the 
factory  on  February  3  and  adjourned  to  meet  at  the  State 
House  on  February  5,  when  an  agreement  was  reached. 


VALLEY  PAPER   COMPANY  —  HOLYOKE. 

The  following  report  was  issued  on  February  3,  1915:  — 

In  the  matter  of  the  controversy  between  the  Valley  Paper  Company  and  1^.2 
female  employees  in  its  rag-room  department  at  Holyoke. 

Pursuant  to  the  statute  of  1909,  chapter  514,  section  11,  as  amended 
by  St.  1914,  chapter  681,  this  Board  has  investigated  the  cause  of  the 
controversy  with  a  view  to  ascertaining  which  party  thereto  is  mainly 
responsible  or  blameworthy  for  the  existence  or  continuance  of  the  same, 
and  makes  its  report,  finding  such  cause  and  assigning  such  responsi- 
bility or  blame,  the  parties  not  having  agreed  upon  a  settlement. 

The  inquiry  was  held  in  the  aldermanic  chamber.  City  Hall,  on 
January  22.  Two  sessions  were  held,  the  first  beginning  at  1.30  p.m. 
and  ending  at  5.35  p.m.,  and  the  second  beginning  at  7.30  p.m.  and  clos- 
ing at  9.40  P.M.  The  witnesses  were  sworn,  and  the  testimony  pre- 
sented by  both  parties  to  the  controversy  has  been  entered  in  the 
Board's  records.  From  the  testimony  so  presented  it  was  shown  that 
on  or  about  January  1,  1915,  the  Valley  Paper  Company,  by  its  treas- 
urer, George  F.  Fowler,  caused  notice  to  be  given  the  employees  in  the 
rag  room  that  the  piecework  method  which  had  prevailed  for  many 
years  would  be  abohshed  and  a  system  adopted  by  which  all  employees 
engaged  at  rag  sorting  would  be  paid  a  day  wage  of  $1.10  for  9  hours' 
labor  5  days  of  the  week,  and  5  hours  on  Saturday,  50  hours  to  consti- 
tute a  week's  time  of  labor. 

At  the  tirne  the  notice  was  given  the  employees,  about  30,  were 
working  under  the  piece-price  method,  and  12  were  employed  at  a  day 
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price,  receiving  SI.  10  and  performing  the  work  described  as  overlook- 
ing or  inspecting  the  material  sorted  hj  the  pieceworkers,  who  were  paid 
at  the  rate  of  24  cents  per  100  pounds  of  rags  so  sorted,  and  worked 
about  73^  hours  a  day,  or  about  40  hours  a  week.  The  new  system  con- 
templated all  employees  as  sorters,  with  no  distinction  in  the  work  to  be 
performed,  the  hours  of  labor  or  the  wages  to  be  paid.  The  employees 
contended  that  the  system  contemplated  an  increase  in  the  work 
required  of  overlookers,  and  in  the  hours  of  pieceworkers,  and  deprived 
them  of  the  opportunity  to  earn  a  higher  wage,  by  means  of  a  piece 
price,  than  that  offered  by  the  emploj^er. 

The  employees  were  dissatisfied.  According  to  the  testimonj^,  a 
conference  with  the  employer  on  Januar}^  11  afforded  an  opportunity 
for  an  honest  effort  to  compose  the  respective  points  of  view  relative  to 
the  new  sj^stem;  and  the  effort  was  made.  The  pieceworkers,  imable  to 
secure  an  offer  other  than  $1.10  for  a  day  of  9  hours  and  5  hours  on 
Saturday,  left  the  mill  in  a  body.  Twelve  overlookers  employed  at  a 
day  price  of  $1.10  completed  their  day's  work,  and  did  not  return  to 
their  usual  places  of  employment  the  next  morning,  joining  with  the 
pieceworkers  in  an  endeavor  to  enforce,  bj^  means  of  a  strike,  a  change 
in  the  price  offered.  The  strildng  emploA^ees  were  justified  in  believing 
that  a  less  wage  would  result  from  accepting  the  offer  of  the  emploj^er, 
and  the  Board  finds  that  the  cause  of  the  strike  was  the  employer's 
order  to  change  a  long-established  s^^stem  by  which  a  reduction  in  wage 
would  result. 

The  parties  substantiallj'  agreed  that  the  piece-price  system  prevailed 
in  rag  rooms  in  similar  establishments,  and  that  a  substantial  number 
of  the  employees  engaged  in  sortmg  rags  in  rag  rooms  of  paper-making 
estabhshments  were  performing  the  work  under  a  piece-price  system. 
Both  parties  agreed  that  the  estabhshed  wage  for  the  work  performed 
by  overlookers  is  $6.60  for  a  50-hour  week,  but  that  the  work  required 
of  overlookers  is  less  arduous  and  exacting  than  that  performed  by  the 
sorters  under  the  piece-price  sj^stem. 

In  response  to  the  Board's  interrogations  as  to  what  wage  a  sorter 
could  earn  working  under  a  piece-price  system,  the  testimony  of  the 
striking  emploj'ees  fixed  the  amount  as  ranging  from  $7.50  to  $9. 
Foreman  Auld  admitted  that  $7.50  was  regarded  in  the  trade  as  a  fair 
average  wage  earned  by  pieceworkers. 

The  empWer  contended  that  the  offer  of  $1.10  a  day  to  sorters  and 
overlookers  in  the  rag  room  is  the  prevaiUng  wage  in  the  industr3^  The 
Board  does  not  hold  this  opinion.  A  substantial  proportion  of  rag-room 
employees  are  working  under  a  piecework  system  and  earn  a  higher 
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wage,  or  have  opportunity  to  earn  a  higher  wage,  than  fl.lO  a  day. 
The  acceptance  of  the  offer  of  $1.10  a  day  by  these  employees,  whose 
compensation  was  fixed  by  a  piece  price,  would  result  in  a  less  wage  to 
them. 

On  January  18  a  committee  of  four  striking  employees,  chosen  by 
and  representing  the  striking  employees,  conferred  with  the  employer, 
and  presented  for  his  consideration  an  offer  to  return  to  work  at  a 
price  of  15  cents  an  hour,  or  $1.35  for  a  day  of  9  hours  and  5  hours  on 
Saturday,  or  $7.50  for  a  week  of  50  hours.    The  offer  was  declined. 

Subsequently  the  Board  conferred  with  the  parties  and  endeavored 
by  mediation  to  bring  about  an  amicable  adjustment,  but  the  employer 
declined  to  confer  with  the  striking  employees  or  a  committee  repre- 
senting them,  on  the  ground  that  they  had  been  paid  off  and  could  no 
longer  be  considered  employees  of  the  company.  The  employer  also 
declined  to  join  with  the  striking  employees  in  the  submission  of  the 
questions  in  dispute  for  determination  by  arbitration,  either  to  a  local 
board  or  the  State  Board,  as  defined  by  statute.  The  Board  finds  that 
the  attitude  of  the  employer  is  not  one  which  makes  for  industrial 
peace,  and  that  he  is  responsible  for  the  continuance  of  the  strike. 

The  work  required  of  sorters  in  the  rag  room  was  described  in  the 
testimony  of  the  employer  as  "the  essential  operation"  in  the  produc- 
tion of  a  fine  quaUty  of  writing  paper.  In  the  opinion  of  the  Board  there 
should  be  no  controversy  as  to  the  right  of  the  employer  to  change  the 
system  in  the  rag  room  and  establish  any  method  which  in  his  opinion 
will  result  in  an  improvement  in  product  or  economy  in  production,  nor 
should  the  employer  be  restricted  in  his  right  to  determine  the  fitness 
and  capacity  of  employees  chosen  and  assigned  to  perform  the  work 
required. 

The  main  point  in  the  contentions  of  the  employer  and  the  em- 
ployees is  contained  in  the  price  offered  and  the  price  asked  for  per- 
forming the  work  by  the  method  devised  by  the  employer.  The  em- 
ployer does  not  contend  that  the  price  offered  is  fair,  but  that  it  is  the 
established  wage  in  the  industry.  The  Board  is  of  opinion  that  $6.60 
for  a  week  of  50  hours  as  compensation  for  women  who  are  required  to 
perform  "the  essential  operation"  of  rag  sorting  is  not  a  fair  wage. 
The  price  asked  by  the  employees,  $7.50  for  a  50-hour  week,  is  not 
unfair,  and  the  Board  recommends  that  it  be  paid  by  the  employer. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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On  February  8  Eagle  Lodge  Xo.  1  of  the  International 
Brotherhood  of  Papermakers  notified  the  Board  of  intention 
to  strike,  but  no  date  was  fixed,  pending  the  Board's  efforts 
to  bring  about  an  accommodation.  After  many  attempts  to 
induce  a  vohmtary  conference  of  parties  had  been  resisted 
by  the  employer,  the  Board,  having  issued  summonses,  met 
the  company's  representatives,  ^Messrs.  Fowler  and  Spencer, 
on  ]March  10  in  the  City  Hall  at  Holyoke,  but  they  per- 
sisted in  refusing  to  meet  the  employees,  alleging  that  that 
would  be  a  recognition  of  the  union.  The  Board,  deeming 
it  inexpedient  at  the  time  further  to  detain  the  ofiicers  of 
the  company,  considered  with  the  papermakers  the  threat- 
ened extension  of  the  strike,  gave  suitable  advice  to  the 
president  of  Eagle  Lodge,  and  issued  summonses  to  a  public 
hearing  on  March  15.  On  that  day  the  employer  appeared 
with  counsel  and  offered  to  give  employment  to  all  the 
strikers  at  $7.20  a  week  as  soon  as  the  company  had  em- 
ployment to  give.  The  hearing  was  thereupon  suspended 
and  a  conference  of  parties  was  had  between  Messrs.  Fowler 
and  Spencer,  the  company's  officers,  and  Xathaii  P.  Avery, 
Esq.,  attorney  on  the  part  of  the  employer,  and  a  committee 
fully  empowered  to  act  for  the  rag  sorters  and  papermakers. 
An  agreement  resulted  which  was  speedily  ratified  by  the 
unions  involved.  By  the  agreement  four  of  the  riag  sorters 
were  to  return  to  work  on  the  ^Monday  next  following,  four 
others  on  the  second  Monday,  and  the  remainder  as  soon  as 
may  be  thereafter,  at  the  rate  of  $7.20  a  week.  No  public 
proceedings  were  necessary  in  the  circumstances,  and  the 
hearing  was  closed. 

On  April  21  the  Board  was  informed  that  the  agreement 
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of  INIarch  15  had  no  further  result  than  the  re-employment 
of  eight  of  the  women  of  the  rag  room.  A  letter  was  re- 
ceived from  one  of  the  disappointed  strikers,  asking  the 
Board's  mediation  with  a  view  to  inducing  the  company  to 
carry  out  its  agreement.  The  company's  repl}'  to  the  Board's 
inquiries  was  substantially  that  no  vacancies  existed,  that 
work  was  slack,  and  that  the  company  had  performed  all  that 
it  had  promised.  But  the  Board  was  informed  that  organ- 
ized labor  at  Holyoke  believed  that  the  nonemployment  of 
the  strikers  was  a  studied  attempt  to  evade  the  performance 
of  the  agreement.  The  Board  besought  the  employer  to  take 
such  action  as  would  establish  a  contrary  belief. 

On  June  7  the  employer  reinstated  one  of  the  disap- 
pointed strikers,  and  requested  that  further  action  by  the 
Board  be  suspended  until  Mr.  Fowler's  return  to  Holyoke. 
The  employer  promised  on  June  29  to  give  work  to  one  of 
the  women  who  had  not  been  taken  back,  but  not  until  the 
first  week  of  July;  but  he  claimed  that  four  others  were  not 
entitled  to  consideration  since  they  had  found  work  in  other 
establishments.  Such  scant  performance,  however,  did  not 
suffice  to  convince  the  public  that  the  agreement  which  ended 
the  strike  had  been  carried  out  in  the  spirit  in  which  it  had 
been  made;  for  it  was  well  known  that  the  agreement  would 
not  have  been  ratified  in  the  sense  that  the  employer  now 
gave  it.  The  employer's  attorney  withdrew  from  the  case. 
In  the  third  week  of  August  eight  women,  whose  eligibility 
to  re-employment  was  not  disputed  by  the  company,  were 
given  employment  in  the  works  of  the  American  Writing 
Paper  Company. 


40  BOARD  OF  ARBITRATION,  [Feb. 

STEAM  FITTERS  —  WORCESTER. 
By  Article  VII.  of  the  trade  agreement  in  the  Worcester 
steamfitting  industry  the  employer's  right  to  hire  compe- 
tent help  was  restricted  by  an  assurance  of  preference  for 
members  of  the  union.  The  employment  of  non-union  work- 
men while  union  members  were  idle  was  deemed  by  the 
organized  craft  a  violation  of  the  agreement,  and  became 
the  subject  of  a  conference  of  parties  in  February.  The 
master  steamfitters  stated  their  understanding  of  the  matter. 
The  union  contended  that  it  was  not  in  accordance  with  the 
agreement,  and  notified  this  Board  on  February  15  that  the 
difference  had  grown  to  a  controversy  that  ought  to  be 
settled.  The  Board  in  separate  interviews  established  good 
will  on  both  sides;  the  workmen's  committee  was  assured 
that  the  employers  would  respect  the  agreement,  and  the 
controversv  ceased. 


JOHN  J.  KELLEY   &    CO.  —  WORCESTER. 

An  application  was  received  from  John  J.  Kelley  &  Co., 
wholesale  liquor  dealers  of  Worcester,  on  February  26,  stat- 
ing a  controversy  relative  to  interpreting  an  existing  con- 
tract, section  2  of  which  forbade  a  foreman  to  perform  the 
work  of  any  employee.  The  undersigned  in  applying  for  ar- 
bitration desired  the  Board  to  determine  whether  Mr.  Walter 
E.  Marshall  of  the  firm  should  be  debarred  from  driving  by 
reason  of  the  terms  of  the  contract.  The  Board  appeared 
on  the  scene  of  the  controversy  and  interviewed  both  parties 
on  the  first  day  of  March.  Mr.  Kelley  stated  that  Mr. 
Marshall  was  a  junior  partner  and  not  a  foreman.     The 
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union  refused  to  join  in  the  application,  notwithstanding 
the  fact  that  their  agreement  stipulated  that  method  of 
adjusting  differences,   as  follows :  — 

Aebiteation  Clause. 
Cases  of  grievances  or  differences  between  employers  and  em- 
ployees, including  the  discharge  of  men,  if  same  cannot  be  settled  by 
the  representatives  of  the  union  and  employer,  shall  be  submitted  to 
arbitration  as  hereinafter  described.  Within  ten  days  after  request 
for  arbitration  by  either  side  a  special  committee,  consisting  of  five 
members,  two  appointed  by  the  employers,  two  appointed  by  the 
union,  these  four  selecting  the  fifth,  who  shall  neither  be  interested  in 
the  brewing  or  bottling  industry  nor  be  a  member  of  any  labor  organ- 
ization, shall  organize  and  begin  hearings  forthwith,  decision  to  be 
made  as  promptly  as  possible;  otherwise  the  arbitration  shall  be 
transferred  immediately  to  the  State  Board  of  Conciliation  and  Ai'bi- 
tration.  Both  the  employer  and  the  union  shall  abide  by  the  decision 
of  said  special  arbitration  committee,  or  State  Board  of  Conciliation 
and  Arbitration,  as  the  case  may  be,  and  pending  such  decision  no 
strike  or  lockout  shall  be  declared.  This  contract  is  to  remain  in  force 
until  next  contract  is  signed  by  proprietors. 

The  foregoing  had  been  indorsed  by  the  International 
Union,  United  Brewery  Workers  of  America,  at  Cincinnati, 
O.,  and  by  the  Central  Labor  Union  of  Worcester.  The  next 
day  the  following  letter  was  sent :  — 

To  the  Officers  and  Members  of  the  Worcester  Central  Labor  Union, 
James  Heffron,  Secretary,  20  Madison  Street. 

Gentlemen:  — The  Board  on  March  1,  on  receipt  of  a  petition  for 
arbitration  from  John  J.  Kelley  &  Co.  in  your  city,  wholesale  liquor 
dealers  having  contractual  relations  with  the  Bottlers'  and  Drivers' 
Union,  visited  both  parties  to  the  contract  and  sought  to  bring  about 
their  reconciliation  by  direct  agreement  or  otherwise  to  perfect  a  joint 
submission  to  arbitration.  The  contract  provides  concihation  or  arbi- 
tration as  a  mode  of  adjusting  differences  without  strike  or  lockout. 
The  union  in  interest  has  refused  to  join  in  arbitration. 

A  contract  of  the  kind  cannot  be  broken  without  grave  injury  to  the 
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reputation  of  the  offending  party  and  to  others  who  are  not  directly 
involved.  Confiding  in  your  solicitude  for  the  good  name  of  organized 
labor  in  Worcester,  of  which  you  are  the  central  body  and  the  custodian 
of  its  reputation,  the  Board  is  impelled  to  inform  you  of  these  facts  and 
to  request  j'-our  co-operation  in  composing  the  difficulty. 

With  the  assurance  that  the  Board  will  be  grateful  for  your  assistance 
in  preserving  industrial  peace  and  esteem  it  a  valuable  contribution 
to  the  pubhc  service,  I  am. 

Yours  respectfully, 

Beenard  F.  Supple,  Secretary. 

Pending  a  peaceful  settlement  Mr.  Marshall  quitted  a 
performance  which  was  objectionable  to  the  drivers;  the 
Central  Labor  Union  considered  the  action  final  which  was 
not  so  intended,  and  claimed  that  since  there  was  no  dis- 
pute there  was  nothing  to  arbitrate.  A  fortnight  passed;  the 
Board  interviewed  the  employer  on  March  19,  and  the  ap- 
plication was  placed  on  file  at  his  request. 


COGHLIN  ELECTRIC   COMPANY  —  WORCESTER. 

Many  points  of  controversy  between  the  Coghlin  Electric 
Company  of  Worcester  and  the  organized  electrical  workers 
had,  through  this  Board's  mediation,  been  reduced  to  two 
at  the  close  of  1914.  Conferences  were  resumed  in  March, 
1915,  but  no  agreement  was  reached.  The  employer  was 
willing  to  enter  into  agreement  to  prefer  members  of  union 
No.  96  for  employment  while  reserving  a  right  to  hire  com- 
petent labor  at  all  times;  he  insisted  that  such  men  as  he 
might  hire  should  be  treated  with  the  same  consideration  as 
would  be  afforded  under  the  agreement  to  union  members. 
The  union  refused  to  entertain  a  proposition  that  contem- 
plated an  open  shop  tempered  by  preference  for  members  of 
a  union. 
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GEORGE   E.  KEITH   COMPANY  —  BROCKTON. 

On  March  9  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
George  E.  Keith  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  stitching  department  of  Factories  Nos.  1,  2  and  3.     (2,  3,  4) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  George  E.  Keith  Company  at  Brockton,  for  work  as  there 
performed :  — 

Stitching  (12  pair) :  — 

Jersey  backstays,  white-tagged,  post  machine.  Factory  No.  1, 
_  Plain  topfacings.  Factory  No.  1,  ..... 

Plain  topfacings,  Factory  No.  2,  .  .  . 

Plain  topfacings,  Factory  No.  3,  .  .  . 

Buttonholes,  Factories  Nos.  1,  2  and  3:  — 
Marking  for  buttonholes,  by  the  day:  — 

If  employment  has  not  exceeded  six  months, 
If  employed  for  more  than  six  months, 
Finishing  by  machine :  — 

By  agreement  of  the  parties  the  price  for  100  buttonholes  shall 
be  3  cents. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


$0  06i 

03 

02i 

02t 

1  25 

1  50 

M.  N.  ARNOLD   SHOE   COMPANY  —  ABINGTON. 

On  March  9  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
M.  N.  Arnold  Shoe  Company  and  its  employees  in  the  lasting  department 
of  Abington.     (5) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  decides  that  the  "Pilot"  last  in 
the  factory  of  M.  N.  Arnold  Shoe  Company  at  Abington  is  a  high-toed 
or  difficult  last. 

By  the  Board, 

Beknabd  F.  Supple,  Secretary. 


CLOTHING  WORKERS  —  BOSTON. 

The  danger  of  a  general  strike  against  a  restoration  of  the 
"piecework  system"  in  men's  clothing  workshops  was  appar- 
ent in  a  vote  of  the  Boston  Garment  Workers'  Union  on 
February  23.  There  was  no  complaint  against  the  wages 
then  in  vogue,  but  the  members  declared  that  piece  prices 
had  been  a  constant  irritation,  and  if  introduced  again  would 
be  a  never-ending  source  of  trouble.  As  stated  to  this 
Board  by  their  agent,  Samuel  Zorn,  on  February  11,  more 
than  5,000  employees  were  prepared  to  reject  it  at  the  out- 
set. It  appeared  that  in  several  small  shops  some  300 
all  told  were  already  on  strike  against  diminished  earnings, 
and  that  negotiations  between  the  employers  and  em- 
ploj^ees  were  progressing  to  a  settlement;  but  in  Mr.  Zorn's 
opinion  the  danger  of  a  general  strike  had  passed  away, 
and  a  two-year  agreement  was  expected  to  become  effective 
in  April. 

There  had  been  a  large  secession  of  members  from  the 
United  Garment  Workers  of  America  into  a  new  union 
known  as  the  Amalgamated  Clothing  Workers.  The  rivalry 
of  these  organizations  rendered  negotiations  difficult.  Adyice 
suitable  to  the  situation  was  given  the  parties  from  time  to 
time.      The    parties    had    many    conferences.      The    general 
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industrial  strike  did  not  take  place;  but  the  members  of  the 
old  and  new  unions  came  to  blows  in  the  vicinity  of  the 
clothing  shop  of  Leopold  Morse  Company. 


LEOPOLD  MORSE   COMPANY  —  BOSTON. 

A  labor  trouble  w^hich  was  neither  a  strike  nor  a  lockout, 
but  which  received  in  course  of  time  the  name  of  strike, 
broke  out  among  the  employees  of  Leopold  Morse  Company, 
clothing  manufacturers  of  Boston,  on  or  about  March  10. 
The  United  Garment  Workers  are  in  organic  connection  with 
the  regular  labor  movement  known  in  this  country  as  the 
American  Federation  of  Labor.  A  large  number  of  the 
men  and  women  working  on  men's  clothing  had  seceded 
from  the  Federation  and  organized  an  opposition  party 
known  to  clothing  manufacturers  as  the  Am^algamated 
Clothing  Workers.  Many  workmen  and  workwomen,  not 
knowing  which  group  would  become  the  more  powerful, 
solved  their  doubts  by  joining  both  bodies.  The  firm  was 
under  contract  with  the  American  Federation  of  Labor  to 
employ  none  but  union  men,  and  a  large  number  quitted 
the  opposition  and  returned  to  the  United  Garment  Workers. 
The  seceders  opposed  this  defection  and  picketed  the  ap- 
proaches to  the  company's  workrooms  in  order  to  bring 
back  to  the  newer  organization  those  who  would  return  to 
the  old.  There  were  street  disturbances  and  arrests.  The 
Board  investigated  and  conferred  with  all  parties  in  interest 
through  their  agents  and  representatives.  Such  a  case  is 
not  contemplated  in  the  law  of  this  Board's  action. 

On  March  13  the  American  Federation  of  Labor,  through 


46  BOARD  OF  ARBITRATION.  [Feb. 

General  Organizer  Frank  H.  McCarthy,  sent  out  circular 
letters  to  all  members  of  the  unions  engaged  in  the  manu- 
facture of  men's  clothing,  urging  them  to  remain  affiliated 
with  the  United  Garment  Workers'  Union,  since  that  union 
is  the  only  one  in  the  men's  clothing  trade  recognized  by  the 
American  Federation  of  Labor. 
The  letter  is  as  follows:  — 

On  account  of  the  misstatements  that  have  been  made  concerning 
the  attitude  of  the  American  Federation  of  Labor  in  relation  to  the 
controversy  now  existing  among  the  tailors  employed  by  the  firm  of 
Leopold  Morse  Company,  I  wish  to  say,  as  the  New  England  repre- 
sentative of  the  American  Federation  of  Labor,  that  the  only  union  of 
garment  workers  on  men's  clothes  that  is  recognized  by  the  American 
Federation  of  Labor  and  all  other  trades-unions  is  the  United  Garment 
Workers  of  America,  and  as  the  firm  of  Leopold  Morse  Company  has 
entered  into  an  agreement  with  that  national  union  for  the  use  of  its 
union  label  and  the  emploj-ment  of  none  but  its  members,  Leopold 
Morse  Company  is  therefore  a  union  firm,  and  all  people  employed  by  it 
have  the  backing  and  the  support  of  all  union  labor. 

I  wish  further  to  assure  you  that  the  wages  agreed  upon  after  your 
last  strike  are  going  to  be  maintained  and  no  reduction  of  any  kind 
allowed  by  the  union,  I  vnW  also  say  the  hours  of  labor  are  to  remain 
the  same,  and  union  conditions  of  labor  wiU  be  strictty  adhered  to; 
consequently,  I  urge  that  you  return  to  your  work  and  affiliate  yourself 
with  the  United  Garment  Workers'  International  Union,  the  organiza- 
tion that  is  affiliated  with  and  supported  by  the  American  Federation 
of  Labor. 

On  March  27  the  employer  issued  a  statement  concerning 
the  trouble :  — 

"The  Leopold  Morse  Company  is  the  innocent  victim  between  two 
fighting  factions,"  is  the  essence  of  a  statement  given  out  by  E.  J. 
Goulston,  advertising  manager  of  that  company,  last  night,  in  regard 
to  the  strike  of  the  garment  workers  employed  in  its  down-town  factory. 
He  also  asserted  that  the  strike  was  brought  on  by  certain  leaders  of 
the  Amalgamated  Garment  Workers'  Union,  which  is  afiihated  with  the 
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Industrial  Workers  of  the  World  against  the  American  Federation  of 
Labor  workmen,  who  are  employed  by  this  concern  and  who  have 
been  under  agreement  with  the  Leopold  Morse  Company  for  twelve 
years. 

"The  Leopold  Morse  Company  pay  the  highest  wages  and  give  the 
shortest  hours,  and  allow  its  people  to  work  under  more  ideal  conditions 
than  any  other  shop  in  America,"  declared  Mr.  Goulston.  "Our  shops 
are  held  as  models  of  the  finest  clothing  shops  in  America.  Samuel 
Gompers,  head  of  the  American  Federation  of  Labor,  in  an  interview 
in  New  York,  indorses  the  stand  that  the  Morse  Company  has  taken  in 
this  strike.  This  company  is  in  its  sixty-third  year,  and  for  the  last 
twelve  years  has  indorsed  the  American  Federation  of  Labor,  which 
stands  for  all  that  is  good  and  beneficial  in  unionism. 

"The  entire  resources  of  the  Leopold  Morse  Company  are  behind  the 
American  Federation  of  Labor  in  this  fight,  and  our  faithful  working 
people,  although  threatened  with  personal  violence,  are  remaining 
loyal  to  us.  It  is  a  pity  that  m  this  age  a  man  cannot  come  to  work 
because  he  has  been  written  to  and  told  that  if  he  does  go  to  work  he 
will  be  killed.  This  has  happened  to  several  of  our  employees.  We 
have  letters  from  them  telling  us  that  they  would  be  glad  to  work,  only 
that  they  have  received  letters  which  state  that  if  they  do  they  will 
be  killed. 

"This  strike  is  not  a  question  of  wages,  hours  or  workmg  conditions, 
but  merely  of  leaders  who  are  known  throughout  the  country  to  be 
cunning  and  grasping,  and  working  for  their  own  seK-interest,  who 
have  brought  this  situation  about.  The  Leopold  Morse  Company  is 
determined  to  fight  to  the  bitter  end,  no  matter  what  the  cost,  and  the 
firm  intends  to  see  it  through. 

"We  have  already  had  offers  from  other  cities  for  men  to  go  to 
work,  but  we  feel  that  the  situation  will  quickly  clear  up,  and  that  our 
first  allegiance  is  to  Boston.  But  if  this  situation  does  not  clear  up 
speedily  we  will  fill  our  shops  from  other  cities,  and  protect  the  workers 
adequately,  feed  and  house  them  all,  and  take  all  necessary  care  of  them. 
"This  whole  trouble  started  about  a  year  ago,  when  certain  members 
of  the  American  Federation  of  Labor  Garment  Workers'  Union  wanted 
to  take  things  into  their  own  hands,  and  seceded  from  the  union.  Since 
that  time  they  have  been  fighting  the  better  organization,  and  we  are  the 
innocent  victims.  The  Leopold  Morse  Company,  however,  will  stand 
back  of  the  American  Federation  of  Labor,  and  will  use  its  enormous 
resources  to  win  this  fight  for  the  right." 
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The  question  was  not  one  of  union  conditions,  wages  or 
hours,  but  simply  which  organization  would  it  be  expedient 
for  the  employer  to  recognize.  The  Boston  Central  Labor 
Union  on  Sunday,  May  2,  passed  the  following  resolutions:  — 

Whereas,  An  organization  known  as  the  Amalgamated  Clothing 
Workers  of  America  is  soliciting  funds  by  subscription  for  what  they 
call  a  strike  against  the  firm  of  Leopold  Morse  Company,  clothing 
manufacturers  of  Boston,  we  desire  to  call  your  attention  to  the  facts:  — • 

1.  The  Amalgamated  Clothing  Workers  are  a  seceding  body  from 
the  United  Garment  Workers  of  America,  and  have  no  recognition  in 
the  American  Federation  of  Labor,  State  federations  or  central  bodies. 

2.  The  firm  of  Leopold  Morse  Company  has  used  the  union  label 
of  the  United  Garment  Workers  for  over  ten  years.  At  the  expiration 
of  the  agreement  last  March  efforts  were -made  by  the  seceding  gar- 
ment workers  to  have  the  firm  recognize  their  organization.  The  firm 
decided  to  remain  under  agreement  with  the  bona  fide  organization, 
the  United  Garment  Workers  of  America,  affihated  wdth  the  American 
Federation  of  Labor. 

3.  The  seceders,  as  a  result,  are  making  a  fight  on  this  firm,  and 
have  been  picketing  their  shops  and  slugging  the  members  of  our  or- 
ganization to  prevent  them  from  working. 

4.  They  are  using  every  effort  to  slander,  abuse  and  misrepresent 
facts  to  destroy  our  local  union  in  Boston. 

5.  There  are  less  than  150  out  of  a  total  of  600  employed  by  the 
firm  out  of  emploj^ment,  and  the  majority  of  these  are  kept  away  by 
intimidations  and  acts  of  violence. 

6.  There  is  no  question  of  imion  conditions,  wages  or  hours  of  labor 
in  the  controversj^;  it  is  simply  a  question  of  which  organization  the 
firm  will  recognize,  our  Local  Union  1,  United  Garment  Workers  of 
America,  affihated  with  the  American  Federation  of  Labor,  or  a  seced- 
ing body  calling  themselves  the  Amalgamated  Clothing  Workers  of 
America,  fighting  the  organized  labor  movement. 

On  June  17  it  was  announced  that  a  proposed  settlement 
and  reconciliation  between  the  United  Garment  Workers  of 
America  and  the  Amalgamated  Garment  Workers  of  America 
was  a  plan  to  have  the  executive  council  of  the  American 
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Federation  of  Labor  hear  the  grievances  of  the  two  factions 
for  that  purpose. 

Samuel  Gompers,  president  of  the  American  Federation  of 
Labor,  International  President  B.  Schlesinger  of  the  Ladies' 
Garment  Workers'  Union,  International  President  M. 
Zukerman  of  the  Cap  Makers'  Union,  and  Secretary-Treas- 
urer A.  I.  Shiplacoff  of  the  United  Hebrew  Trades,  had  a 
conference  on  the  differences,  and  the  United  Hebrew  Trades 
called  upon  the  two  factions  to  place  their  differences  before 
the  executive  council  of  the  American  Federation  of  Labor. 

It  was  believed  that  the  above  effort  effected  its  purpose, 
for  the  trouble  soon  vanished.  The  Board  was  unremitting 
in  its  attention  to  this  difficulty,  had  many  interviews  with 
the  parties,  and  brought  about  conferences  during  the  sum- 
mer until  August  31,  when  the  representatives  of  the  parties 
announced  that  the  question  of  a  strike  was  no  longer  of 
immediate  importance. 

T.  D.  BARRY   COMPANY  —  BROCKTON. 

On  March  9  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 

T.  D.  Barry  Company,  shoe  manufacturer,  and  its  stitchers  at  Brockton. 

(6) 

Having  considered  said  application  and  heard  the  parties  by  their 

duly  authorized  representatives,   investigated  the   character  of  the 

work  and  the  conditions  under  which  it  is  performed,  which  is  the 

subject-matter  of  the  controversy,  and  considered  reports  of  expert 

assistants  nominated  by  the  parties,  the  Board  awards  that  63^  cents 

per  100  holes  be  paid  by  T.  D.  Barry  Company  at  Brockton  for  working 

buttonholes  on  the  United  Shoe  Machinery  Company's  machine,  as 

the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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L.  Q.  WHITE   SHOE   COMPANY  —  BRIDGEWATER. 

On  March  9  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  and  its  stitchers,  etc.,  at  Bridgewater.     (10) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater,  for  work  as 
there  performed  upon  army  shoes :  — 

Per  12  Pair. 
$0  07 

02| 

28 

10 


Slugging  heels, 

Seaming  tops. 

Vamping,        .... 

Undertrimming, 

Stitching :  — 

Backstay  or  counter  pocket, 

Eyelet  row. 


m 

05 


By  agreement  of  the  parties,  this  decision  shall  take  effect  as  of  date 
of  January  22,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TABER  MILL  — NEW  BEDFORD. 

Complaint  was  received  on  March  10  from  slasher-tenders 
on  strike  at  the  Taber  Mill  in  New  Bedford.  The  con- 
troversy related  to  closing  at  bell  time,  which  was  half  an 
hour  later  than  customary,  and  said  to  be  the  occasion  of 
some  inconvenience  or  hardship  for  the  weavers.  The  local 
management  received  its  orders  from  New  York  and  would 
not  depart  from  them.  The  number  thus  far  involved  was 
four,  but  there  was  apprehension  of  a  sympathetic  strike  of 
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weavers  and  other  operatives,  600  in  all.  The  mill  officials 
offered  to  take  the  slasher-tenders  back  without  prejudice, 
but  they  would  not  return.  New  hands  were  hired  in  their 
places.  The  strikers  then  applied  for  their  former  places 
and  were  refused,  but  the  employer  had  work  for  only  one 
of  their  number  which  was  promptly  declined.  The  Board 
investigated  the  difficulty  on  March  12.  It  appeared  that 
the  employer  was  willing  to  take  one  back  immediately,  and 
would  take  the  others  to  fill  any  vacancies  that  might  occur. 
As  the  slasher-tenders  were  not  organized,  the  sympathy  and 
assistance  of  unions  in  the  allied  textile  crafts  did  not  rise 
to  the  pitch  of  striking. 


EMERSON   SHOE   COMPANY  —  ROCKLAND. 

On  March  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Emerson  Shoe  Company  of  Rockland  and  employees.     (137-140) 

Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  the  Emerson  Shoe  Company  to  employees  in  its 
factory  at  Rockland,  for  work  as  there  performed:  — 
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Cents 

PER  Dozen  Paih. 

Pink-, 

Boys'. 

Youths'. 

Purple- 
tagged. 

Yellow- 
er 
Salmon- 
tagged. 

White- 
tagged. 

Vamping. 

Congress    or    button    shoes,    2    rows, 

- 

26 

24 

22 

2-needle. 

Bal,  2  rows,  2-needle,     .... 

- 

_ 

27 

25 

22 

Circular-vamp  button  Oxford, 

- 

-1 

_i 

-I 

_i 

Circular-vamp     circular     Oxford,     2- 

- 

_ 

_i 

- 

_  1 

needle. 

Third  row  in  vamp,       .... 

- 

- 

- 

_ 

_i 

Stitcjiing  Jersey  stays,  .... 

- 

- 

- 

17H 

-1 

Regular  Blucher  or  Blucher  Oxford,  1- 

needle:  — 

Spaced  row  with  bar, 

23 

20J.-2 

-1 

_  1 

-1 

Spaced  row  without  bar,    . 

20 

ny. 

- 1 

- 1 

22 

Close  row  with  bar,    . 

- 

- 

35 

32 

- 

Close  row  without  bar. 

- 

- 

35 

32 

_ 

Seamless  Blucher,  1-needle,  . 

40 

37 

- 

48 

45 

Button  or  Congress,  1-needle, 

- 

- 

36 

- 

-1 

Bal,  2  rows,  1-needle, 

- 

- 

37 

31 

-1 

Circular-vamp,  2  rows,  l-needle, 

_ 

- 

26 

-I 

20 

Blucher  or  Blucher   Oxford:    for   not 

- 

- 

9 

9 

9 

vamping  through  lining  on  inside 

of  long  inside  counter,  extra. 

HeeliriQ  Department. 

Heeling  (no  gluing),       .... 

6 

9 

10 

10 

-1 

Shaving  heels, 

'iy2 

4Ji 

6 

6 

- 1 

Breasting  heels 

2H 

2y2 

3 

3 

-' 

No  change. 


Cents  per  Dozen  Pair. 

Beys'. 

Youths'. 

Purple- 
tagged. 

Pink-, 
Yellow- 
er 
Salmon- 
tagged. 

White- 
tagged. 

Cents 

Pair, 
Any 
Grade. 

Edgemaking  {without  knifing) 
Edgetrimming, 

Single  pairs. 

Samples,     . 

Rubber-soled :  — 
Two  cutters,    . 
One  cutter, 
Edgesetting  and  brushing:  — 

One  setting. 

Two  settings, 

Rxisset, 

Single  pairs. 

Samples,     . 

Lasting  Department. 
Operating  No.  5  machine:  — 
Samples,  extra,    . 
Single  pairs,  extra. 

18 

40 
30 

12J2 
20 

16M 

38 
28 

121-^ 
20 

36 

36 
36 

25 
36 

20 

48 
36 

15 
20 

3 
3 

3 
3 

1 
1 

1  No  change. 


2  No  extra. 


By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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WILLIAMS-KNEELAND   COMPANY  —  SOUTH  BRAINTREE. 

On  March  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Williams-Kneeland  Company  of  South  Braintree  and  finishers  in  their 
employ.     (143) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  fol- 
lowing prices  shall  be  paid  by  Williams-Kneeland  Company  of  South 
Braintree  to  employees  in  the  finishing  department  for  work  as  there 
performed  on  the  Copeland  machine :  — 

Heel,  Finishing. 

Per  12  Pair. 

Bracking  heels  and  rands,  rolling  and  brushing  and  heelkeying 

and  brushing  black  shoes,  .  .  .  .  .  .       $0  07 

Staining  rands,  padding  and  brushing  and  heelkeying  and  brush- 
ing russet  shoes,         ........  07 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  October  30,  1914. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


GEORGE  FROST   COMPANY  —  BOSTON. 

On  March  16,  1915,  the  following  notice  to  the  pad  garter 
stitchers  in  department  C  was  posted  in  the  factory  of 
George  Frost  Company  of  Boston:  — 

We  are  now  paying  in  our  pad  garter  department  all  we  can  afford 
for  the  different  operations,  and  more,  we  believe,  than  other  factories 
are  paying  for  similar  work. 

As  there  seems  to  be  dissatisfaction  regarding  payment  for  some 
parts  of  the  work,  and  feeling  that  efficiency  cannot,  under  the  cir- 
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cumstances,  be  maintained,  we  have  decided  to  close  down  this  depart- 
ment to-day. 

In  making  this  decision  we  wish  to  assm'e  all  employees  of  our  inter- 
est in  their  welfare,  and  will  endeavor  to  find  them  work  as  soon  as  it 
can  be  properly  planned. 

The  128  girls  thus  suspended  regarded  the  act  as  a  lock- 
out in  retaliation  of  having  lately  formed  a  Garter  Workers' 
Union.  The  parties  met  the  Board  by  invitation  on  March 
17,  and  conferred  on  propositions  for  a  peaceful  adjustment. 
The  employer  announced  as  a  reason  for  the  suspension  that 
"the  union  and  much  disunion  had  appeared  simultaneously" 
in  the  factory.  Girl  employees  quarreled  as  they  never 
did  before  and  accidents  had  become  frequent.  An  employer 
must  control  his  liability  for  injuries  to  employees.  The 
agent  of  the  workwomen,  Mr.  F.  H.  McCarthy,  explained 
some  matters  that  were  misunderstood;  an  agreement  was 
reached,  and  work  w^as  resumed  on  the  following  Monday. 


CONVERSE   RUBBER   COMPANY  —  MALDEN. 

It  happened  that  in  February  a  controversy  arose  in  the 
factory  of  the  Converse  Rubber  Company  in  Maiden  rela- 
tive to  the  price  of  labor  performed  on  tennis  shoes,  due,  it 
was  said,  to  certain  innovations  of  an  efficiency  expert,  so 
called.  The  increase  in  work  and  decrease  in  price  resulted 
in  dissatisfaction  which  led  to  the  organization  of  the  union, 
and  apparently  strained  relations  betw^een  the  management 
and  the  men.  On  or  about  March  20  the  department  con- 
taining the  greatest  number  of  union  mejnbers  was  shut 
down  indefinitely.  Out  of  30  or  35  men  who  belonged  to  the 
union,  23  had  been  laid  off  or  discharged,  including  all  the 
officers  of  the  union. 
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A  question  then  arose  whether  the  company  had  merely 
laid  off  these  employees  because  of  dull  business  or  dis- 
charged them  because  of  prejudice.  The  men  in  question 
had  been  in  the  company's  employ  from  the  time  it  began 
operations,  but  having  joined  the  Rubber  Workers'  Union 
they  fancied  they  we;re  discharged  because  they  had  done  so. 
The  employer,  responding  to  the  Board's  inquiries  stated  that 
he  had  not  been  able  to  understand  his  employees  joining 
the  union,  since  the  management  of  the  factory  was  always 
accessible  to  them  and  all  classes  were  given  equally  fair 
treatment;  they  were,  he  said,  all  supposed  to  be  loyal  to 
one  another,  and  in  a  factory  so  exceptionally  fraternal  as 
his  the  union  was  not  needed;  but  he  declared  he  had  no 
prejudice  against  union  men,  and  would  re-employ  them  as 
soon  as  business  was  brisk. 

On  April  7  the  Board,  having  investigated  the  difficulty, 
recommended  to  the  employees  that  further  conferences  with 
the  employer  should  be  had,  relying  upon  the  company's 
assurance  of  re-employment  when  business  would  warrant 
the  taking  on  of  more  help.  Despite  this  assurance  the 
company  had  re-employed  only  two  of  the  discharged  men, 
and  had  taken  on  new  hands  to  fill  vacancies  and  to  meet 
the  demands  of  increased  business.  On  being  taxed  by  the 
union  men  who  accepted  the  Board's  advice  relying  upon 
his  assurance,  the  president,  who  represented  the  company 
at  the  time  of  the  Board's  investigation,  is  said  to  have 
informed  them  that  he  had  abandoned  that  part  of  the 
business  to  others,  —  a  circumstance  which  might  explain  but 
not  excuse  the  nonperformance  of  the  employer's  promise. 

On  the  14th  of  November  a  petition  was  received  from 
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the  former  employees,  members  of  the  Rubber  Workers' 
Union,  which  stated  their  controversy  briefly  as  follows: 
"That  the  Converse  Rubber  Shoe  Company,  having  prom- 
ised the  State  Board  of  Arbitration  that  they  would  rein- 
state the  locked-out  workers,  and  the  union  having  accepted 
the  Board's  recommendations  in  the  matter,  the  company 
has  not  lived  up  to  their  promise."  The  petition  prayed 
the  Board  to  investigate  and  see  which  party  is  to  blame  for 
the  difficulty.  The  matter  was  under  consideration  at  a 
time  when  the  Board  was  engaged  in  other  quarters.  There 
was  still  a  belief  that  the  company  might  relax  its  attitude, 
in  default  of  which  the  Board  was  possessed  of  the  essential 
facts  and  able  to  respond  to  the  petition  without  further 
investigation.  There  was  no  change  as  the  year  drew  to  a 
close.  The  Board  believes  that  if  the  ordinary  notion  of 
business  honor  had  been  exemplified  in  a  signal  manner  by 
this  employer  it  would  have  led  to  better  results.  It  was 
not  deemed  necessary  to  express  this  opinion  in  a  special 
report  at  a  time  when  the  annual  report  would  suffice. 


PAINTERS  —  LYNN. 
On  oral  notice  from  the  Lynn  Chamber  of  Commerce  the 
Board  went  to  Lynn  on  March  30  and  31  to  prevent,  if  pos- 
sible, a  strike  of  painters,  and  to  bring  about  a  conference 
of  parties  on  the  question  of  a  trade  agreement  to  eliminate 
strikes,  lockouts  and  all  harsh  expedients.  It  appeared  that 
the  journeymen  painters  were  earning  $3.60  for  a  day  of  8 
hours,  or  45  cents  an  hour,  and  that  they  demanded  50 
cents  an  hour,  alleging  that  it  was  not  in  any  sense  unrea- 
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sonable,  since  a  painter  in  the  nature  of  things  cannot  work 
steadily;  he  cannot  work  in  cold  weather  or  in  hot  weather 
or  in  wet  weather.  The  men  were  all  organized  as  members 
of  the  Lynn  Painters'  and  Paper-Hangers'  Union  No.  11  of 
the  Brotherhood  of  Painters,  Decorators  and  Paper-Hangers 
of  America.  A  large  majority  of  the  employers  in  this  in- 
dustry had  already  granted  the  demands  or  expressed  their 
willingness  to  do  so,  and  the  union  members  were  very  con- 
fident of  ultimate  success.  The  employers  were  somewhat 
reluctant  to  meet  the  committee,  but  consented  to  do  so  on 
the  following  day.  Twenty-five  in  number  received  the 
Board  at  a  regular  meeting  and  were  addressed  upon  the 
ways  and  means  of  composing  difficulties  amicably.  The 
Board  proposed  a  conference  of  parties;  the  meeting  con- 
sented and  appointed  a  committee  of  conference,  which  an- 
nounced readiness  to  do  business.  A  similar  committee  of 
conference  was  also  appointed  by  the  union,  and  the  two 
came  together  and  the  whole  subject  was  discussed. 

The  employers  said  that  it  would  not  be  possible  in  the 
circumstances  to  grant  the  demand,  since  they  did  not  have 
the  sympathy  of  the  people  of  Lynn,  who  spoke  as  though 
they  were  already  paying  as  much  for  that  kind  of  service 
as  they  could  afford;  if  the  public  would  accept  higher  prices 
the  employers  would  willingl}^  grant  the  demand,  but  the 
public  was  already  complaining  of  the  high  cost  of  painting 
and  decorating,  and  it  would  be  a  very  difficult  thing  to 
increase  the  compensation  of  labor.  No  agreement  was 
reached  and  the  committee  withdrew.  The  Board  then 
endeavored  to  secure  from  the  parties  a  submission  of  the 
controversy  which  they  could  not  adjust  to  the  determina- 
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tion  of  a  third  party.  The  methods  of  arbitration  were  duly 
explained  and  were  taken  into  consideration.  The  employers 
accepted  the  suggestion  and  announced  their  willingness  to 
sign  a  joint  application  to  the  State  Board,  but  the  men 
declined,  giving  as  a  reason  that  the  movement  had  been  a 
pronounced  success  thus  far,  and  that  a  majority  of  the  em- 
ployers had  already  signed,  some  were  then  signing,  and 
others  would  sign  the  next  day;  if  the  group  with  whom 
their  committee  had  been  conferring  chose  to  let  the  other 
employers  not  of  their  group  have  all  the  trade,  that  was 
their  affair;  the  amount  of  painting  done  in  Lynn  and  the 
vicinity  would  not  be  less  than  before,  whether  done  by 
many  or  few  employers.  The  increased  price  was  prac- 
tically established  and,  having  secured  what  they  wanted, 
they  would  not  subject  it  to  the  hazard  of  arbitration; 
therefore  they  respectfully  declined  the  suggestion. 


EMERSON   SHOE   COMPANY  —  ROCKLAND. 

On  March  18  the  following  decision  was  rendered:  — 

In  the  ^natter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Emerson  Shoe  Company  of  Rockland  and  treers.     (141) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  the  Emerson  Shoe  Companj'  to  employees  in  its  treeing 
department  at  Rockland,  for  work  as  there  performed :  — 

Treeing. 
Patent-leather,  ironing  tops  not  included:  —  Per  12  Pair. 

Purple-tagged, $0  40 

Pink-,  yellow-  or  salmon-tagged,          .....  35 

White-tagged, 32| 
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Gun  metal  and  box  calf,  one  coat  filler:  —  Per  12  Pair. 

Purple-tagged, $0  18 

Pink-,  yellow-  or  saknon-tagged,  .  .  .  .  .15 

Russia  and  vici,  cleaned  and  polished :  — 

Purple-tagged,  ........  36 

Pink-,  yellow-  or  salmon-tagged,  .....  33 

White-tagged, 30 

One  and  two-pair  lots  shall  be  classed  as  samples. 

By  the  Board, 

Beenaed  F.  Supple,  Secretary. 


BLACKSMITHS  —  CLINTON,  LANCASTER,  BERLIN. 

In  view  of  a  threatened  difficulty  with  blacksmiths  and 
horseshoers  in  Clinton,  Lancaster  and  Berlin,  6  employers 
on  March  18  invited  the  journeymen  to  a  conference  of 
parties  to  take  place  on  March  23  at  the  Crossman  Hotel 
in  Clinton.  They  met,  held  separate  meetings  and  met 
again  on  the  same  evening  several  times.  While  a  clearer 
knowledge  of  their  attitudes  was  made  known  to  one  an- 
other the  difficulty  was  unsolved. 

Separate  interviews  at  that  place  were  had  by  the  Board 
on  March  26.  It  appeared  that  the  men  had  demanded  a  9- 
hour  day  with  10  hours'  pay  and  Saturday  half  holidays 
from  April  1  to  October  1;  that  the  employers  had  granted 
the  9-hour  day  and  promised  to  consider  later  a  granting  of 
the  desired  half  holiday  for  a  period  of  three  months  be- 
ginning June  1;  and  that  the  employees  thereupon  had 
announced  an  intention  to  strike  on  April  1.  The  Board, 
mediating  between  the  parties,  suggested  a  definite  assur- 
ance rather  than  a  promise  to  consider  as  a  surer  way  to 
reach  a  conclusion.     All  the  employers  but  one  offered  a 
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Saturday  half  holiday  for  three  months  beginning  June  1 ; 
but  Mr.  John  P.  Lynch  dissenting,  on  the  ground  that  as 
many  horses  and  carriages  traveling  on  Saturday  afternoons 
as  at  other  times  brought  business  that  he  could  not  afford 
to  lose,  they  rescinded  their  votes.  The  Board  thereupon 
arranged  for  another  conference,  and  advised  the  parties 
against  resorting  to  hostile  acts.  At  the  next  conference 
there  was  no  closer  approach  to  agreement,  but  the  9-hour 
day  without  reduction  of  pay  was  in  reality  considered  a 
substantial  gain,  and  when  the  first  day  of  April  arrived 
every  forge  was  active  and  the  anvils  rang  without  inter- 
ruption. 

SMITH   &   ANTHONY   COMPANY  —  WAKEFIELD. 

A  controversy  over  a  requirement  for  apprentices  to  per- 
form their  work  of  preparation  before  the  journeymen  began 
their  day  at  7  o'clock  in  the  morning  became  a  strike  on 
March  22,  when  34  moulders,  at  the  end  of  thirty  minutes, 
left  the  Smith  &  Anthony  Company's  stove  foundries  at 
Wakefield.  There  were  four  apprentices,  but  only  one  was 
concerned  in  the  controversy.  The  employer  claimed  that 
the  act  was  contrary  to  two  agreements  not  to  strike  or 
lock  out,  one  of  which  was  direct  between  the  parties  to  the 
controversy  and  the  other  between  their  national  organiza- 
tions. The  strike  lasted  a  month,  during  which  50  other 
employees  were  thrown  out  of  work. 

The  Board  intervened  on  being  informed  of  the  trouble, 
inquired  into  the  facts  on  March  23  and  24,  and  advised 
the  parties  what  ought  to  be  done,  or  submitted  to,  to  end 
the  dispute.    Negotiations  between  the  parties  were  resorted 
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to  through  the  medium  of  the  joint  conference  committee 
provided  in  the  existing  agreements.  The  strike  was  de- 
clared off  on  April  20;  on  Monday,  the  26th,  all  hands 
returned  to  work,  and  the  industry  has  suffered  no  inter- 
ruption since  that  time.  The  terms  in  which  the  contro- 
versy was  adjusted  later  were  not  made  public. 


NORTH  ADAMS  MANUFACTURING  COMPANY  —  NORTH 

ADAMS. 

Unable  to  earn  fair  wages  in  weaving  army  blankets  led  to 
a  demand  for  a  uniform  pay  of  S12.50  a  week  while  such 
work  lasted;  the  matter  was  under  consideration,  but  the 
company's  delay  in  responding  was  deemed  ominous;  the 
men  and  women  weavers  in  the  mills  of  the  North  Adams 
Manufacturing  Company,  25  in  number,  quit  work  on 
Monday,  March  22,  to  emphasize  the  earnestness  of  their 
demand,  but,  as  afterwards  stated,  intending  to  return  to 
work  the  next  day,  when  they  expected  the  management's 
reply  would  be  favorable  to  their  wishes.  The  next  day  the 
parties  met  in  conference  and  disagreed.  The  company  con- 
cluded to  return  its  subcontract  to  the  general  contractor 
and  close  the  mills. 

The  Board  started  an  inquiry  on  March  29,  but  before  it 
proceeded  far  the  parties  met  again  in  conference  and  came 
to  an  agreement.  The  factory  whistles  sounded  a  welcome 
note,  and  all  the  operatives  returned  to  work  and  so  noti- 
fied this  Board.  The  terms  of  the  settlement  were  not 
published. 
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ESTES     WASTE   COMPANY  —  FALL   RIVER. 

A  revision  which  reduced  prices  went  into  effect  on  March 
1  at  the  Estes  Mill  in  Fall  River.  On  March  23,  15  men 
quit  work  and  their  places  were  promptly  filled;  a  strike 
movement  was  propagated  quickly  through  the  depart- 
ments, and  200  did  not  return  after  the  noon  hour.  The 
mill  shut  down  for  three  days  at  noon  on  March  24.  The 
employees  were  not  organized.  All  hands  were  back  in 
their  places  on  Monday,  the  29th,  when  the  mills  reopened. 

The  investigation  of  this  Board  during  the  strike  and  after 
the  settlement  did  not  reveal  that  any  disturbance  of  the 
peace  was  likely  to  recur. 


TROLLEY  MEN  ^  SPRINGFIELD. 

A  dispute  arose  last  spring  between  the  Springfield  Street 
Railway  Company  and  its  trolley  men,  numbering  about 
800.  The  men,  failing  to  secure  their  terms  from  the  em- 
ployer, voted  to  go  on  strike  on  March  31,  beginning  at 
midnight  of  the  night  before.  During  the  last  hour  before 
the  time  appointed,  a  citizen  of  Springfield,  in  a  telephone 
interview  with  the  Board,  gave  notice  of  the  car  men's  in- 
tention, and  besought  the  Board  to  mediate  thereupon  in 
order  to  induce  an  agreement.  The  wages  of  800  men  and 
millions  of  capital,  in  many  instances  the  sole  source  of 
scant  income  to  widows  and  orphans,  were  in  jeopardy,  he 
said,  and  owing  to  the  company's  financial  connections  the 
strike  unchecked  would  spread  to  other  street  railways  of  the 
Connecticut  valley  and  other  sections  and  thus  visit  great 


1916.]  PUBLIC  DOCUMENT  —  No.  40.  63 

losses  on  the  parties  in  interest  and  inflict  much  hardship 
upon  the  traveling  public.  The  notice  was  short,  but  the 
Board  assured  him  that  it  would  do  all  that  might  be  done 
to  prevent  the  strike  or  end  it  speedily.  The  Board  offered 
both  parties  its  service  as  mediator,  coupled  with  a  request 
that  they  refrain  in  the  meanwhile  from  hostilities.  Two 
hours  later  "the  same  informant  announced  that  the  offer 
had  been  transmitted  to  the  parties  and  accepted  by  the 
employees,  but  the  company's  representative  on  receiving  the 
Board's  message  was  unable  to  say,  before  consulting  the 
officers  of  the  corporation,  whether  the  employer  would  or 
would  not  accept  mediation.  The  men  quitted  work  accord- 
ing to  intention  and  the  mayor  of  the  city  gave  formal  notice 
thereof. 

The  Board  went  to  Springfield  in  the  afternoon  of  March 
31,  and  in  conversations  with  the  respective  parties  urged 
them  to  adopt  a  policy  of  mutual  toleration  pending  adjust- 
ment. The  men  enumerated  three  grievances:  the  dis- 
charge of  three  conductors  for  alleged  irregular  accounting, 
a  lack  of  transfer  registers,  and  the  liability  to  be  discharged 
under  unverifiable  suspicion  in  the  absence  of  proper  regis- 
ters. The  company  agreed  to  install  the  registers  and  the 
car  men  withdrew  their  demand  that  none  be  discharged  in 
the  meantime.  It  appeared  that  the  question  of  reinstating 
the  three  discharged  conductors  was  such  as  could  be  settled 
mutually  after  further  conferences  or  by  arbitration,  as 
the  parties  might  elect.  Pending  the  operation  of  such 
peaceful  measures  the  Board  advised  the  men  to  return  to 
work.  With  assurances  of  good  intentions  on  all  sides,  the 
employees  accepted  the  advice  and  suspended  the  strike  on 
April  1. 
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The  Board  gave  hearings  on  April  7,  8  and  15  at  Spring- 
field. While  no  agreement  had  been  reached  as  yet,  the 
possibility  of  arbitration  remained;  but  the  parties  there- 
after did  not  meet  to  submit  a  joint  statement  of  the  issue. 
A  fourth  man  was  discharged  for  irregular  accounting  on 
April  24.  A  telegram  from  the  mayor  on  April  28  signified 
a  danger  of  terminating  the  existing  truce,  and' brought  the 
Board  that  day  again  to  Springfield.  The  men  assured  the 
Board  that  there  would  be  no  strike  as  yet  pending  a  re- 
newal of  negotiations;  the  employer  was  unwilling  to  rein- 
state the  three  conductors,  but  assured  the  Board  that  the 
company  would  submit  to  such  an  arbitration  of  the  ques- 
tion as  the  existing  contract  provided.  This  was  communi- 
cated to  the  car  men's  committee,  which  after  a  full  day's 
consideration  had  not  been  able  to  frame  a  reply,  and  so 
informed  the  Board.  The  committee  expected  to  make  a 
better  response  on  April  30,  and  stated  that  the  strike  would 
not  be  resorted  to  while  hope  of  adjustment  remained. 

On  April  30  the  Board,  having  learned  that  the  union  in- 
tended to  resume  the  strike  on  the  following  day,  and  was 
sending  its  agent  to  Worcester  to  insUre  by  a  sympathetic 
strike  of  railway  men  in  that  city  a  reinforcement  of  the 
Springfield  demands,  sent  the  following  telegram  to  the  union 
at  Springfield,  saying  that  both  attempts  were  improper  to 
the   occasion :  — 

The  interruption  of  the  car  service  mil  result  in  serious  inconven- 
ience to  the  citizens  of  Springfield.  The  traveling  public  is  in  no  way  ■ 
responsible  for  the  conditions  which  you  claim  are  intolerable,  and 
your  organization  owes  a  duty  to  it  which  you  should  not  hesitate  to 
perform.  You  are  bound  bj^  contract  and  also  morally  bound  bj^  civic 
responsibilities  to  do  your  utmost  in  the  maintenance  of  normal  trans- 
portation facilities  in  the  territorj^  served  bj'  3'our  membership. 
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It  seems  hardly  necessary  to  point  out  in  addition  that  an  endeavor 
to  enforce  a  demand  by  means  of  a  strike  at  a  time  when  the  State  Board 
is  endeavoring  to  accomphsh  an  amicable  settlement,  as  defined  by 
statute,  can  in  no  way  assist  in  the  establishment  of  peaceful  relations. 

Therefore  the  State  Board  hereby  requests  that  the  car  men  con- 
tinue to  perform  their  work  in  serving  the  public,  pending  a  pubUc 
investigation  of  the  matters  in  controversy  as  imposed  by  statute. 
This  investigation  will  be  held  in  Springfield  in  the  auditorium  on 
May  3  at  2  o'clock  in  the  afternoon.  You  are  requested  to  appear  and 
be  prepared  to  present  such  facts  as  are  relevant  for  the  further  informa- 
tion of  the  Board.  In  the  meantime  the  Board  requests  that  you  make 
another  effort  to  settle  the  dispute  by  conferring  directly  with  ofiicials 
of  the  company. 

The  union  judged  that  the  employer  had  violated  the 
existing  truce  in  discharging  the  fourth  conductor  for  irregu- 
lar accounting  without  any  certainty  on  the  part  of  the  em- 
ployer, and  in  default  of  any  register  by  which  an  honest 
man  might  clear  himself  of  a  cruel  imputation;  but  the 
reinstatement  of  this  man  was  not  made  the  subject  of  con- 
troversy. The  company  claimed  the  right  to  hire  and  dis- 
charge according  to  the  dictates  of  ordinary  human  pru- 
dence, register  or  no  register,  but  its  officers  urged  that, 
having  promised  to  install  transfer  registers,  they  desired 
them  as  much  as  did  the  union;  moreover,  it  was  obvious 
that  such  a  mechanical  device  could  not  be  procured  in 
large  numbers  faster  than  the  manufacturers  could  make 
them. 

On  May  3  and  4  the  parties  met  again  in  conference 
before  the  Board,  and  during  long  sessions  discussed  several 
optional  propositions  brought  forward  by  the  union  in 
sequence  relative  to  re-employing  the  three  discharged  con- 
ductors, not  necessarily  restoring  them  to  their  former 
positions,    but   rehabilitating   them   in   good   repute.      Such 
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close  approaches  to  agreement  were  made  as  to  warrant  a 
belief  that  some  slight  accommodation,  a  word  here  or  there, 
would  suffice  to  bring  all  minds  into  accord.  But  the  event 
was  that  four  propositions  having  failed  to  satisfy,  however 
amended,  a  fifth  and  last  was  proposed  by  the  union,  which 
throws  a  light  upon  the  feelings  that  prevailed:  "The  com- 
pany shall  prosecute  the  discharged  men  by  jury  trial,  and  if 
found  not  guilty  they  shall  be  reinstated  in  their  former 
positions."  This  last  proposition  was  suggested  by  the 
expressed  willingness  of  the  discharged  to  take  whatever  pen- 
alty the  law  might  inflict  if  found  guilty. 

The  company's  answer  to  the  union's  final  proposition 
follows :  — 

The  company  cannot,  consistently  with  its  duty  to  the  public  to 
maintain  a  reasonable  discipline  and  efficient  management  of  its  busi- 
ness, make  the  question  and  right  of  discharge  depend  solely  on  the 
difficulties  and  uncertainties  of  criminal  procedure. 

The  Board,  having  announced  its  intention  to  investigate, 
and  if  expedient  to  publish  which  party  was  blameworthy 
for  the  persistence  of  the  controversy,  withdrew.  The 
Springfield  Board  of  Trade  had  appointed  a  committee  of 
three  on  the  trolley  men's  controversy,  which  proved  to  be 
such  a  conciliative  body  as  the  law  contemplated,  and,  as 
provided  by  statute,  entitled  to  "the  advice  and  assistance 
of  the  State  Board."  The  committee  took  counsel  of  this 
Board,  and  having  received  its  advice  concerning  the  best 
methods,  established  relations  with  both  parties  and  medi- 
ated between  them  by  general  consent.  The  whole  question 
turned  on  the  right  of  the  employer  to  discharge  employees. 
On   May   8   the   committee,   which   now   consisted   of  five. 
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brought  forward  its  "suggestions  for  settlement."  The 
"suggestion"  which  was  the  subject  of  agreement  was  that 
the  discharged  men  be  sued  by  the  company  for  recovery 
of  money  in  a  jury-waived  trial  by  the  police  or  the  Superior 
Court;  that  the  decision  by  the  trial  judge  shall  be  conclu- 
sive; that  the  finding  in  favor  of  the  company  for  any  sum 
shall  be  justification  of  the  discharge;  and  that  when  the 
finding  favors  the  defendant  he  shall  be  reinstated.  Both 
parties  accepted  this  as  a  solution  of  the  difiiculty.  The 
strike  danger  was  happily  averted. 


GEORGE  E.  KEITH  COMPANY  —  MIDDLEBOROUGH. 

On  April  6  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  E.  Keith  Company,  shoe  manufacturer,  and  last-pullers  in  Factory 
No.  4,  at  Middleborough.     (8) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  follow- 
ing prices  be  paid  by  George  E.  Keith  Company  in  Factory  No.  4  at 
Middleborough,  for  the  work  as  there  performed :  — 

Per  12  Pair. 

Pulling  lasts, $0  03 

When  paper  covers  are  removed,  extra,      .....  00| 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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J.  H.  WINCHELL   &   CO.,  INC.  —  HAVERHILL. 

On  April  6  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 

J.  H.  Winchell  &  Co.,  Inc.,  of  Haverhill,  and  employees  in  the  lasting 

department.     (20) 

Having  considered  said  application,  heard  the  parties  by  their  duly 

authorized  representatives,  and  inspected  the  two  lasts  which  are  the 

subject-matter  of  the  controversy,  used  in  the  factory  of  J.  H.  Winchell 

&  Co.,  Inc.,  at  Haverhill,  the  Board  decides  that  last  No,  69  is  a 

medium-toed  last  and  that  last  No.  73  is  a  medium  high-toed  last. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


BARTLETT-HOWLAND  COMPANY,  A.  M.  CREIGHTON  —  LYNN. 

In  the  spring  a  movement  on  the  part  of  edgemakers  of 
Lynn  culminated  in  a  demand  on  April  6  and  7  for  an  in- 
crease in  price  of  half  a  cent  a  pair.  It  was  destined  to  raise 
apprehensions  of  serious  labor  trouble  throughout  the  shoe 
industry  of  the  city.  Already  it  was  claimed  that  the  high- 
est prices  in  the  world  were  being  paid  by  Lynn  manu- 
facturers in  the  face  of  sharpest  competition,  and  demands 
which  added  to  the  labor  cost  would  drive  the  business  of 
shoe  making  from  its  stronghold.  A  series  of  settlements 
followed  the  demands  accompanied  with  threats  to  strike. 

On  April  7,  70  edgemakers  struck  in  the  factories  of  Bart- 
lett-Howland  Company  and  A.  M.  Creighton.  Both  em- 
ployers offered  to  leave  the  adjustment  to  a  local  board  or 
to  the  State  Board,  but  the  workmen  refused  arbitration. 
The  Creighton  factory  closed  down  and  1,200  men  and 
women  shoe  workers  were  idle.    The  strike  was  reprobated  in 
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quarters  where  shoe  workers  were  allowed  by  a  pact  with 
their  employers  to  keep  the  industrial  peace. 

Bartlett-Howland  Company,  Levirs  &  Sargent,  and  P.  J. 
Harney  Shoe  Company  agreed  to  the  terms,  and  Mr.  Creigh- 
ton  sent  the  following  letter  to  the  allied  peace  council :  — 

April  7,  1915. 
The  Allied  Peace  Council,  158  Market  Street,  Lynn,  Mass. 

Gentlemen  :  —  The  writer  feels  that  he  ought  to  give  you  the  firm's 
side  of  the  strike  that  is  now  in  progress  at  this  factory. 

We  feel  that  the  edgemakers  were  very  arbitrary  in  this  matter, 
taking  their  men  out  of  here  this  morning  without  even  finishing  the 
cases  or  samples  on  which  they  were  working.  That  is  a  small  part  of 
the  trouble  to  which  this  local  has  put  us,  and  we  feel  that  you  ought 
to  know  everything  in  connection  with  this  case. 

You  undoubtedly  know  that  our  grade  is  a  cheaper  grade  than  that 
made  in  the  other  factories  in  question,  and  you  are  also,  no  doubt, 
aware  that  we  are  willing  to  arbitrate  this  matter  with  any  form  of 
arbitration  that  will  be  satisfactory  to  the  edgemakers'  local.  We 
have  paid  21  cents  a  dozen  and  they  now  ask  us  for  24  cents.  Now, 
if  we  are  rightly  informed,  this  24  cents  is  all  that  they  are  asking  in 
some  factories  where  the  edgetrimmer  has  to  rand  the  shanks  on  the 
welt  shoes.  This  we  do  not  ask  our  men  to  do,  and  if  we  did  ask  for  this 
operation  we  would  be  willing  to  pay  the  extra  3  cents  per  dozen.  In 
fact,  we  have  randed  out  some  shoes,  but  we  have  always  had  this 
operation  done  in  the  preceding  department,  and  have  always  paid 
9  cents  per  case  for  doing  the  same.  If  we  had  to  do  this  operation 
again  we  would  do  it  in  this  way;  or,  if  the  edgetrimmer  would  rather 
do  it  himself,  we  would  just  as  soon  give  him  the  extra  money. 

We  feel  that  this  is  a  very  high-handed  way  of  doing  business  at  this 

late  day,  —  to  refuse  arbitration  in  any  form,  —  and  we  trust  that 

your  intelUgent  body  wiU  take  this  matter  up  and  try  and  adjust  it  in 

such  a  way  that  our  men  can  come  back  to  work,  pending  arbitration  of 

this  difficulty. 

Respectfully  yours, 

A.  M.  Cretghton. 

P.S.  —  The  writer  wishes  to  add  for  your  information  that  we  have 
signed  up  with  the  United  Shoe  Workers  of  America  without  adjusting 
any  prices.    The  prices  in  question  with  the  said  union  are  now  being 
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arbitrated  by  a  committee  of  three  manufacturers  and  three  members 
of  the  said  union.  This,  or  any  other  method  of  arbitration,  is  open  to 
the  edgemakers. 

Mr.  Horace  W.  Sawyer  of  the  Lynn  Chamber  of  Com- 
merce, endeavoring  by  mediation  to  secure  a  favorable  in- 
clination to  a  friendly  adjustment  between  the  parties,  was 
in  communication  with  this  Board  throughout  the  difficulty. 
Mr.  Creighton  sent  the  following  letter  on  April  10 :  — 

Lynn  Chamber  of  Commerce,  Lynn,  Mass. 

Gentlemen  :  —  I  note  the  action  taken  by  the  executive  committee 
of  the  Ljmn  Cliamber  of  Commerce  at  the  meeting  held  to-day.  I 
agree  to  arbitrate  with  the  Edgemakers'  Union  any  differences  exist- 
ing in  my  factory  at  the  present  time,  providing  that  such  arbitration 
is  accepted  immediately  by  the  Edgemakers'  Union.    I  beg  to  remain, 

Yours  very  truly, 

A.  M.  Creighton. 

The  parties  who  met  in  conference  as  arranged  by  Mr. 
Sawyer  could  not  yet  agree.  The  factory  shut  down  on  the 
12th  of  April.  On  April  13  the  Edgemakers'  Union,  by  a 
vote  of  300  to  12,  rejected  the  proposal  to  submit  the  con- 
troversy to  arbitration.  On  April  21  Mr.  Sawyer  trans- 
mitted to  the  union  an  offer  made  by  Mr.  Creighton  to 
submit  the  points  of  controversy  to  arbitrators  to  be  chosen 
by  the  union. 

On  May  4  the  municipal  council  of  Lynn  invited  the  State 
Board  of  Conciliation  and  Arbitration  to  investigate  the  strike 
and  publish  a  report  finding  the  cause  and  assigning  the  re- 
sponsibility or  blame  therefor.  The  Board  investigated,  and 
on  May  6  issued  notices  of  a  hearing  on  the  following  day. 

The  hearing  was  of  educative  value  to  the  leaders  of  the 
edgemakers  and  to  the  citizens  of  Lynn  who  thronged  the 
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City  Hall.  Public  opinion  needed  no  official  expression  to 
notify  the  edgemakers  that  the  strike  was  condemned.  A 
meeting  was  promptly  held  and  a  vote  taken  to  submit  the 
adjudication  of  differences  to  a  local  board  to  be  selected  by 
the  parties.  The  vote  was  nearly  unanimous.  The  strikers 
began  to  return  on  May  10;  but  another  month  elapsed  before 
a  local  board  of  seven,  selected  with  difficulty,  began  its  ses- 
sions. Two  months  later  the  fact  was  announced  that  the 
local  board's  decision  was  adverse  to  the  claims  of  the  men, 
but  the  decision  was  not  made  public. 


L.   S.   STARRETT   COMPANY  —  ATHOL. 

The  Machinists'  Union  has  a  constitutional  provision  that 
its  members  shall  not  accept  work  to  be  paid  for  by  the 
piece.  When  union  men  under  a  suspension  of  the  rule 
make  tools  at  piece  rates,  the  members  are  reluctant  to  use 
such  tools.  A  boycott  indorsed  by  80,000  tool  users,  which 
is  the  total  number  claimed  by  the  850  local  unions  of  the 
machinists'  international  association,  and  further  indorsed 
by  allied  organizations,  would  operate  as  a  severe  restraint 
on  production.  On  April  7  the  Machinists'  Union  No.  750, 
at  Athol,  about  200  in  number,  all  employed  in  the  works 
of  the  L.  S.  Starrett  Company,  voted  to  strike  against  a 
piecework  system  that  had  been  introduced.  The  Board 
on  information  of  the  vote  advised  the  union  of  intention 
to  mediate,  and  requested  that  no  sudden  action  be  taken 
to  carry  the  strike  into  effect.  On  the  next  day  following, 
Mr.  Frank  Jennings,  vice-president  of  the  general  body, 
sought  and  obtained  an  interview  with  the  employer,  and 
stated  the  workmen's  objections  to  the  system. 
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When  on  April  9  the  Board  mediated  between  the  parties, 
it  appeared  that  the  disagreement  was  rendered  acute  by  the 
discharge  of  a  union  man  for  refusing  to  work  at  piece  rates, 
for  the  reason,  as  alleged,  that  he  could  not  do  so  consist- 
ently with  his  obligation  to  the  union,  and  that  the  earnings 
at  such  rates  were  reduced  50  per  cent.;  it  also  appeared 
that  the  members  worked  at  piece  prices  in  another  tool 
factory  at  Athol,  and  made  no  difficulty  for  the  reason  that 
the  system  there  had  been  established  before  the  union 
existed. 

The  officers  of  the  company  said  that  the  system  in 
question  did  not  reduce  earnings;  but,  through  stimulating 
a  man  to  do  his  best,  it  enabled  him  to  earn  more  than  he 
expected;  for  only  through  his  own  neglect  could  the  earn- 
ings fall  short.  At  the  beginning,  it  is  true  that  a  price 
might  be  too  great  or  too  small  for  a  while,  and  if  too  small 
the  company  would  soon  know  experimentally  and  quickly 
make  the  proper  increase.  The  company,  they  said,  was 
entitled  to  more  confidence  than  a  small  minority  of  the  men 
reposed  in  it;  but  the  major  part  of  the  working  force 
were  willing  to  rely  upon  the  company's  good  will.  The 
workers  averaged  about  $15.25  a  week,  or  28  cents  an  hour, 
or  3  cents  an  hour  higher  than  in  other  places  where  similar 
work  is  performed. 

The  company's  statement  was  controverted  by  men  at 
union  headquarters;  the  journeymen  claimed  that  the  piece- 
price  system  had  been  tried  many  times  on  such  assurances 
as  this  company  gave  so  freely,  but  it  always  meant  reduc- 
tion of  rates  under  one  pretext  or  another  until  starvation 
wages  were  reached;   hence  they  had  taken  a  solemn  obliga- 
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tion  to  one  another  to  oppose  it.  A  trade  agreement,  as 
suggested  by  the  Board,  with  peaceful  means  provided  for 
determining  controversies,  might  attract  them  in  other 
matters,  but  the  adherence  to  their  constitution  was  some- 
thing that  they  could  not  refer  to  the  judgment  of  any 
tribunal. 

Neither  party  would  yield  in  anything.  The  Board  con- 
tinued its  suggestions  from  time  to  time.  When  Mr.  L.  S. 
Starrett,  who  had  been  traveling  in  other  States,  returned 
to  the  office  of  the  company,  conferences  were  resumed 
which  resulted  in  a  settlement,  the  terms  of  which  were  not 
made  public.  On  Monday,  the  3d,  all  who  had  not  gone 
elsewhere  returned  to  work,  including  the  machinist  who  had 
been  discharged. 

QUINCY  MARKET  COLD  STORAGE  AND  WAREHOUSE  COM- 
PANY —  BOSTON. 

Frank  H.  McCarthy,  organizer  of  the  American  Federation 
of  Labor,  gave  notice  of  a  lockout  or  other  industrial  diffi- 
culty with  the  Quincy  Market  Cold  Storage  and  Warehouse 
Company,  133  Commercial  Street,  saying  that  individual 
men  had  been  abruptly  asked  if  they  were  members  of  the 
union  and  dismissed;  the  union  had  had  several  conferences 
with  General  Manager  Stoddard,  and  while  no  agreement 
was  reached  there  was  enough  to  warrant  a  hope  that  a 
settlement  might  be  effected  if  the  State  Board  would  add  its 
efforts. 

On  April  7  the  Board  communicated  with  the  company, 
and  with  the  committee  advised  a  renewal  of  the  conferences 
and  offered  help  to  adjust  if  such  help  should  be  found 
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needful.  The  general  manager  was  of  opinion  that  the 
parties  could  adjust  their  differences,  and  he  expressed  a 
willingness  to  renew  the  conference. 

This  was  transmitted  to  the  men  and  they  were  advised 
to  seek  a  conference  without  delay. 


TAYLOR-GOODWIN   COMPANY  —  HAVERHILL. 

The  regulation  of  retail  coal  deliveries  within  specified 
hours  is  related  to  Article  X.  of  the  trade  agreement  of 
Haverhill  coal  dealers  and  their  employees,  which  specifies 
that  overtime  shall  be  reckoned  as  "time  and  one-half." 
Under  Article  I.  of  the  agreement  "the  day's  work  shall 
end  at  5.30  p.m."  Whether  a  driver  is  to  blame  for  not 
returning  in  time  from  the  last  delivery  and  is  therefore  not 
entitled  to  pay  for  overtime  at  the  overtime  rate,  or  the 
employer  is  to  blame  for  sending  out  the  last  load  too  late 
for  returning  at  the  end  of  the  specified  work  day,  was  the 
subject  of  dispute,  which  began  to  look  ominous  in  March. 
The  employers  expressed  a  belief  that  competitors  not  party 
to  the  agreement  were  permitted  unfair  advantages  con- 
trary to  the  implied  understanding  when  the  agreement  was 
made,  and  that  such  unfairness  was  due  to  negligence  or 
ineflSciency  on  the  part  of  the  union,  and  was  tantamount 
to  a  breach  of  agreement. 

The  employees  claimed  that  the  irregular  dealers  or  dis- 
tributors were  the  same  as  ever  the  object  of  the  union's 
desire  to  regulate;  that  time  was  required  to  convince  ob- 
durate men;  and  that  unity  of  purpose  between  the  parties 
now  bound  by  the  agreement  was  the  surest  way  to  secure 
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the  conformity  of  all  others.  The  coal  dealers'  committee, 
in  a  letter  addressed  to  the  Teamsters'  Union  on  March  5, 
said  that  — 

In  view  of  the  fact  that  the  methods  employed  by  you  during  the 
last  year  or  more  have,  as  you  say,  proved  ineffectual  in  placing  the 
coal  dealers  of  Haverhill  on  a  basis  of  fair  competition  in  regard  to 
labor  conditions,  you  "will  gladly  change  to  more  radical  efforts" 
to  bring  this  about.  We  will,  therefore,  watch  with  interest  the  devel- 
opments of  the  next  thirty  or  sixty  days,  and  expect  definite  progress 
in  this  matter. 

This  agreement  was  a  trade  agreement  in  that  it  provided 
for  a  peaceful  adjustment  of  disputes;  and  no  private  ad- 
justment of  this  controversy  having  been  made,  the  em- 
ployees moved  to  submit  the  question  of  overtime  at  the 
coal  yard  of  H.  L.  Taylor  to  the  arbitration  of  this  Board. 
Mr.  Taylor  refused  to  join  in  the  submission,  whereupon 
the  petition  of  the  employees  was  forwarded  on  April  15 
to  the  Board.  The  application  specified  a  violation  of 
Article  X.  relative  to  overtime,  and  stated  that  the  em- 
ployer's refusal  was  equivalent  to  a  violation  of  Article  VI. 
which  named  this  Board  as  arbiter.  The  Board  had  separate 
interviews  with  the  parties,  in  the  expectation  of  inducing 
a  mutual  adjustment  or  of  securing  the  employer's  submission 
to  arbitration.  The  employer  refused  to  join  in  the  team- 
sters' petition,  for  the  reason,  as  he  said,  that  there  was  no 
controversy;  for  he  had  abolished  overtime  work  and  did 
not  desire  to  employ  men  who  could  not  do  a  good  day's 
work  and  end  it  at  5.30,  and  since  he  did  not  require  over- 
time he  had  not  violated  Article  X.  Moreover,  his  refusal 
to  join  in  submitting  a  fiction  to  the  Board  was  not  a 
violation  of  his  agreement  to  submit  actual  disputes.  The 
attitude  of  the  employer  was  reported  to  the  teamsters  with 
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advice  not  to  strike.  Shortly  afterward  the  agent  of  the 
union,  who  had  the  matter  in  charge,  became  ill.  The  diffi- 
culty, if  any,  was  never  submitted  to  arbitration,  and  no 
private  settlement  was  reached.  On  the  other  hand,  there 
was  no  strike. 


W.    &  V.    O.    KIMBALL  —  HAVERHILL. 

On  April  20  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  dk  V.  0.  Kimball,  shoe  manufacturers  at  Haverhill,  and  employees  in 
the  lasting  department.     (11,  12) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards,  for  work  as 
there  performed,  that  W.  &  V.  0.  Eamball  at  Haverhill  shall  pay  for 
operating  pulhng-over  machine  when  steamed  box  is  used,  1^  cents 
extra  for  12  pair,  and  no  ^xtra  for  operating  Consolidated  machine 
when  Beckwith-style  box  is  used. 

By  agreement  of  the  parties,  the  decision  as  to  pulling-over  shaU 
take  effect  as  of  date  of  July  15,  1914. 

By  the  Board, 

Bernakd  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  &  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and  employees  in 
the  packing  department.     (13) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  imder  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  for  packing  shoes  as  the 
work  is  there  performed,  that  W.  &  V.  0.  Kimball  at  Haverhill  shall 
pay  for  regular  work  S13  a  week  of  55  hours,  and  that  there  shall  be 
no  change  in  the  price  for  packing  sample  shoes. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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ALDEN,   WALKER  &   WILDE  —  WEYMOUTH. 

On  April  20  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
Alden,  Walker  &  Wilde,  shoe  manufacturers  of  Weymouth,  and  finishers. 
(9,  14) 
Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the  sub- 
ject-matter of  the  controversy,  and  considered  reports  of  expert  assist- 
ants nominated  by  the  parties,  the  Board  awards  that  the  following 
prices  be  paid  by  Alden,  Walker  &  Wilde  at  Weymouth,  for  the  work 
as  there  performed:  — 

Per  12  Pair. 

Rolling  and  polishing  and  brushing  full  black  bottom  and  top- 
piece,  and  cleaning  slugs,  complete  finish,    .       .       .       .     $0  11 
Rolling  and  polishing  full  stained  bottom  to  heel  and  top-piece, 

and  cleaning  slugs,  complete  finish, 11 

Rolling  and  pohshing  shank  and  top-piece  and  cleaning  slugs, 

complete  finish, 07 

Rolling  and  polishing  full  stained  bottom  to  heel  and  top-piece, 

slugs  not  cleaned,  complete  finish, 10 

Rolling  and  polishing  and  brushing  full  stained  bottom  to  heel 

and  top-piece,  and  cleaning  slugs,  black  top-piece,     .       .  11 

Gmnming  top-piece  (by  agreement), 01 

Staining  with  hand  brush  and  striking  off  on  power  brush  (breasts 
not  included) :  — 

Full  bottom  and  top-piece, 05 

Full  bottom, 04| 

Shank  and  top-piece, 04 

Forepart, 03| 

Staining  or  wetting-down,  hand  brush  only:  — 

Full  bottom  and  top-piece, .  04| 

Full  bottom, No  change. 

Forepart, No  change. 

Gmn  staining  (anilin  and  gum  mixture  or  bleach  and  white-stain 
gum  mixture),  and  brushing  to  a  gloss:  — 
One  operation:  forepart;  full  bottom;  full  bottom  and  top- 
piece,  No  change. 

Double  operation, No  change. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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L.    Q.   WHITE   SHOE   COMPANY  —  BRIDGE  WATER. 

On  April  20  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 

L.  Q.  White  Shoe  Company  of  Bridge-water  and  employees  in  the  heeling 

department.     (17) 

Having  considered  said  application,  investigated  the  character  of 

the  work  and  the  conditions  under  which  it  is  performed,  which  is  the 

subject-matter  of  the  controversy,  and  considered  reports  of  expert 

assistants  nominated  by  the  parties,  the  Board  awards  that  5|  cents 

per  12  pair  be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater  for 

heeling  army  shoes,  off  the  last,  as  the  work  is  there  performed. 

By  the  Board, 

Beknakd  F.  Supple,  Secretary. 


MILLERS  FALLS   COMPANY  —  ERVING. 

The  Board  visited  Millers  Falls  and  Erving  on  April  22 
to  investigate  a  complaint  received  from  the  Machinists' 
Union.  It  appeared  from  the  workmen's  statements  that 
the  Millers  Falls  Company  had  hired  about  twenty-five 
strangers  and  discharged  two  men  of  long  employment  in 
the  factory  for  no  other  reason  than  that  they  had  repre- 
sented their  fellows  at  a  hearing  by  this  Board  in  1913,  and 
that  two  other  old  hands  who  had  been  suspended,  as  the 
company  said,  for  lack  of  work,  but  really  for  activity  in  the 
union,  were  refused  re-employment  from  time  to  time  until 
they  sought  work  elsewhere.  The  company  denied  that 
there  had  been  any  discrimination,  except  that  some  two  or 
three  of  the  former  employees  who  seemed  -to  be  doing  well 
elsewhere  were  supposed  to  have  resigned,  or  lost  title  to 
re-employment;    one  of  the  men  in  question  had  not  sought 
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it  and  another  who  had  been  laid  off  had  been  deemed 
inefficient.  The  company  adduced  a  fact,  as  convincing 
in  itself,  that  the  union  could  allege  only  four  doubtful  in- 
stances of  unjust  discrimination  out  of  nearly  200  that  had 
been  retired  during  a  period  of  slack  business. 

Since  the  men  in  question  had  said  nothing  offensive  at 
the  hearing  in  1913,  and  in  view  of  the  company's  explana- 
tion there  was  no  evidence  of  unfair  discrimination,  the 
Board  so  informed  the  union,  and  the  union  proceeded  no 
further  in  the  matter. 


WHITE   STAR  WASHING  COMPANY  —  BROCKTON. 

Towards  the  1st  of  May  there  were  negotiations  between 
the  White  Star  Washing  Company  of  Brockton  and  its 
employees.  The  problem  of  eliminating  strikes  was  con- 
sidered, and  the  advice  of  this  Board  relative  to  a  trade 
agreement  was  sought  and  obtained.  On  April  28  a  letter 
was  received  from  the  employer,  stating  that  both  parties 
had  accepted  the  Board's  advice,  a  trade  agreement  elim- 
inating strikes  and  substituting  the  peaceful  measures  pro- 
vided by  law  had  been  entered  into,  and  all  danger  of  labor 
difficulties  apparently  averted. 


RICE   &   HUTCHINS,   INC.  —  ROCKLAND. 

An  application,  jointly  signed  by  Rice  &  Hutchins,  Inc., 
and  a  representative  of  its  employees  engaged  in  setting  the 
edges  of  shoes  at  Rockland,  was  received  on  April  29.     The 
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application  called  for  investigation  with  the  aid  of  experts, 
but  nominations  such  as  the  law  contemplates  were  lacking; 
therefore  a  letter  was  sent  to  the  parties,  requesting  them  to 
forward  nominations  for  expert  investigation. 

On  May  8  the  employees  notified  the  Board  by  letter  that 
at  a  conference  of  parties  the  dispute  was  settled  definitely 
by  agreement.  The  application  was  accordingly  placed  on 
file.  No  dispute  in  that  department  of  the  factory  has 
since  been  brought  to  the  attention  of  the  Board. 


ADAMS  SHOE  COMPANY  —  LYNN. 

On  April  30  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  "between 
Adams  Shoe  Company  of  Lynn  and  employees  in  the  stockfitting  depart- 
ment.    (16) 
Having  considered  said  application,  heard  the  parties  by  their 
duly  authorized  representatives  and  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  there  be  no 
change  in  the  prices  paid  by  the  Adams  Shoe  Company  at  Lynn  for 
rounding,  dinking  or  stamping  12-pair  lots,  as  the  work  is  there  per- 
formed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


FORE   RIVER   SHIP   BUILDING   CORPORATION  —  QUINCY. 

The  sheet-metal  workers  on  May  1  brought  notice  of  a 
controversy  that  had  culminated  "in  a  strike  a  few  days 
before  when  about  50  coppersmiths  of  the  Fore  River 
shipyard   at   Quincy  left  work  pending  the  granting  of  a 
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demand  to  raise  their  pay  from  $3.50  to  $4  a  day.  The 
occasion  of  the  strike  was  the  discharge  of  a  man  and  the 
refusal  of  the  employer's  agent  to  treat  with  the  agent  of 
the  poppersmiths,  due,  the  men  stated,  to  his  objection  to 
the  union  and  to  a  disposition  to  punish  any  man  believed 
to  be  active  in  the  union's  affairs. 

The  Board  acted  as  intermediary  to  bring  the  parties  into 
accord.  The  employer's  representative  denied  that  there 
had  been  any  discrimination  or  disposition  to  punish,  for 
he  would  talk  to  any  man  or  any  committee  that  approached 
him  on  the  business  of  the  corporation,  and  he  did  not 
object  to  union  officials  as  such,  but  only  as  persons  not 
familiar  with  the  local  conditions.  In  spite  of  the  employer's 
assurances  the  coppersmiths  expressed  a  belief  that  a  com- 
mittee could  not  confer  with  him  and  hold  their  jobs  in  the 
shipyard.  From  time  to  time  for  a  month  the  efforts  of 
the  Board  evoked  the  same  responses,  and  no  closer  approach 
of  the  parties  could  be  induced. 

On  June  3  the  Board  endeavored  to  secure  the  return  of 
the  strikers  to  work  at  prices  which  they  might  be  induced  to 
accept.  The  employer  expressed  a  desire  for  the  return  of 
as  many  of  the  men  who  struck  as  he  could  find  work  for, 
—  about  25;  the  time  was  approaching  when  he  would  have 
to  lay  off  men  in  excess  of  that  number,  and  such  an  act 
would  be  misunderstood.  He  would  not  pay  men  of  all 
grades  at  a  uniform  rate,  but  he  needed  men  of  different 
grades  and  would  pay  them  accordingly.  Second-grade 
men  were  worth  to  him  $2.75  and  $3.25  a  day;  higher  grade 
men  would  receive  $3.50,  $3.75  and  $4;  and  such  were  the 
prices  he  was  paying.     He  would  confer  with  a  committee  of 
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former  employees  without  prejudice,  or  he  would  confer  with 
their  organizer,  but  not  with  both  together. 

The  men  for  a  time  reduced  their  demand,  saying  that  they 
would  accept  $3.75  as  a  uniform  rate,  but  the  employer 
would  not  consent  for  the  reasons  stated.  They  again 
raised  the  demand  to  $4  and  conferred  by  committee  with 
the  employer  on  July  2.  The  employer  offered  as  a  com- 
promise to  reward  efficiency  through  the  operation  of  a 
bonus  system;  but  the  workmen  declared  that  to  be  in- 
tolerable. In  the  last  week  of  July  the  number  of  strikers 
who  had  not  obtained  work  elsewhere  had  dwindled  to  9. 
The  shipyard  was  a  busy  place,  but  the  strike  was  not  called 
off. 


FALL   RIVER  IRON  WORKS   COMPANY  —  FALL  RIVER. 

The  Fall  River  Iron  Works  Company  is  a  manufacturer  of 
print  cloths,  operating  seven  mills  at  Fall  River.  There 
was  an  understanding  that  during  the  noon  hour  the  attend- 
ance of  weavers  was  optional;  but,  as  stated  by  them,  in 
the  second  fortnight  of  April  they  were  required  to  work 
after  the  noon  hour  had  struck.  Some  weavers  would  not 
submit  to  the  new  rule,  and  for  that  reason  three  in  Mill 
No.  1  and  others  in  Mill  No.  7  were  discharged.  The 
Weavers'  Union  voted  on  April  29  not  to  work  in  the  noon 
hour,  and  that  if  any  were  discharged  for  refusing  to  do  so, 
all  were  to  go  out  on  strike  on  Saturday,  May  1.  The 
threatened  strike  took  place  on  May  3,  when  65  quitted 
their  looms  for  that  reason. 

At  a  conference  of  parties  on  the  second  day  of  the  strike 
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the  employer  made  an  offer  —  the  same  as  that  accepted 
eight  days  later  —  which,  for  reasons  not  clearly  defined,  was 
declined.  Weavers  of  the  seven  mills  met  on  May  5  and 
ratified  the  strike;  500  of-  them  remained  out,  the  company 
closed  down  five  mills,  and  on  May  6  another  of  the  mills 
and  more  than  5,000  operatives  were  idle.  The  mayor  noti- 
fied the  Board  of  the  strike.  The  Board  interposed  on  May 
8,  with  the  purpose  of  bringing  about  a  settlement,  visited 
Fall  River  and  communicated  with  the  parties.  There  were 
indications  of  approaching  settlement. 

According  to  the  employer,  the  product  of  the  yarn  room 
had  been  greater  than  could  be  woven  in  regular  hours. 
Loath  to  curtail  production  by  suspending  any  of  the  yarn- 
room  hands,  and  finding  experimentally  that  the  automatic 
looms  could  operate  well  with  little  or  no  attendance,  the 
management  believed  that  the  w^eavers  would  not  object  to 
an  extra  half  hour,  viewing  the  additional  compensation 
they  would  receive.  To  confirm  this  opinion  a  canvass  of  the 
men  was  made  (for  the  women  could  not  legally  work  over- 
time) which  revealed  that  a  large  majority  assented  to  the 
proposal;  the  work  day  was  accordingly  lengthened  thirty 
minutes  at  the  expense  of  the  noon  hour.  On  complaint  of 
the  women  the  Weavers'  Union  sent  a  committee  to  make 
objection.  The  overtime  was  then  reduced  to  twenty  min- 
utes, which  had  been  found  sufficient  for  the  purpose,  and 
yet  the  weavers  refused  it  on  April  30  and  May  1.  The 
employer  thereupon  ruled  that  twenty  minutes'  overtime 
would  now  be  required  of  every  weaver  legally  free  to  do  so. 
The  weavers'  response  was  to  remain  out  at  1  o'clock  on 
May  30. 
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While  no  agreement  resulted  from  the  conference  of  par- 
ties on  May  4,  the  Board,  arriving  at  Fall  River  on  Satur- 
day, May  8,  found  indications  of  an  early  settlement.  The 
employer  would  as  lief  place  the  overtime  at  the  end  of  the 
work  day  if  preferred  by  the  weavers,  or  the  weavers  might 
cease  work  at  12  m.,  leaving  the  automatic  looms  operating, 
being  paid,  of  course,  for  the  overtime  product,  and  not  being 
held  responsible  for  its  imperfections,  if  any.  A  conference 
having  been  arranged  for  May  10  and  good  counsel  given, 
the  Board  withdrew.  The  parties  met  as  appointed.  The 
committee  again  reported  the  employer's  offer,  which  after 
some  hesitation  and  balloting  the  union  accepted  on  JNIay 
l2.    The  strikers  returned  to  the  mills  on  Mav  13. 


HARRINGTON-RICHARDSON  —  WORCESTER. 

War  orders  and  rumors  of  war  orders  were  the  occasion  of 
a  movement  of  mechanics  toward  the  factories  making  fire- 
arms and  other  weapons.  jNIany  journeymen  migrated  to 
adjacent  States  and  Canada  in  search  of  steady  work  and 
large  earnings.  It  was  believed  in  some  quarters  that  a 
shortage  of  employees  would  lead  to  higher  prices  in  fac- 
tories producing  sportsmen's  arms.  The  polishers  and  buffers 
in  the  Harrington-Richardson  Arms  factory  at  Worcester, 
whose  earnings  varied  between  $13  and  $16  a  week,  ap- 
pointed a  committee  to  proffer  a  request  for  higher  wages. 
When  this  had  been  refused  them  several  times,  or  the  com- 
mittee denied  an  interview,  they  placed  the  matter  in  the 
hands  of  Mr.  George  Leary,  vice-president  of  their  interna- 
tional union.     The  employer  did  not  object  to  agreements 
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with  his  workmen,  but  he  would  not  raise  the  rates  of  wages 
nor  negotiate  with  the  union  as  such. 

The  Board,  being  credibly  informed  of  an  intention  to 
strike,  mediated  between  the  parties  on  May  3  in  order  to 
bring  about  a  good  understanding  that  would  prevent  a 
breach  of  peaceful  relations.  The  employees  resolved  not  to 
strike  pending  the  Board's  action,  and  were  disposed  to  accept 
whatever  advice  would  emerge  from  the  Board's  investiga- 
tion. The  employer  expressed  a  belief  in  his  ability  to  adapt 
the  operation  of  the  factory  to  any  conclusion  that  the  work_ 
men  might  reach ;  he  would  not  confer  with  them,  for  he  knew 
their  attitude,  nor  ^ould  he  submit  the  controversy  to  any 
tribunal,  for  he  believed  he  was  paying  as  high  prices  as  the 
business  could  afford.  He  had  no  war  orders  and  would  ac- 
cept none,  for  the  factory  was  not  equipped  to  produce  arms 
of  the  required  caliber,  and  could  not  be  furnished  in  less 
than  a  year,  nor  without  great  expense,  with  the  new  tools 
that  such  work  would  render  necessary.  Moreover,  if  the 
employees  should  quit  work  to  force  his  hand  he  would  never 
re-employ  them. 

The  employees  concluded  that  a  strike  was  inopportune, 
and  that  in  the  circumstances  it  would  be  inexpedient  to 
press  their  demands  any  further. 


FRED   T.   LEY  &   CO.,    INC.  —  SALEM. 

Fred  T.  Ley  &  Co.,  Inc.,  of  Springfield,  a  contractor  en- 
gaged in  the  building  of  a  mill  for  the  Naumkeag  Steam 
Cotton  Company  at  Salem,  had  laborers  employed  in  cement 
construction,  about  80  in  number,  who  went  out  on  strike 
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on  May  5.  They  demanded  an  increase  of  12}/^  per  cent. 
They  were  not  equally  valuable  to  the  employer,  who 
granted  the  increase  to  60  and  none  to  the  others;  but  all 
returned  to  work  on  May  6. 

The  work  required  of  them  is  claimed  by  the  allied  build- 
ing trades  as  belonging  to  skilled  cement  workers  or  plas- 
terers, and  certainly  not  to  laborers.  Steam  fitters  and 
electric  workers  refused  to  stay  on  their  part  of  the  work; 
carpenters  were  considering  a  strike,  as  were  masons  and 
bricklayers,  when  the  Board,  having  interviewed  all  parties 
in  interest  at  Salem,  Springfield  and  other  places,  brought 
about  a  conference  at  the  State  House  on  May  10.  A  free 
exchange  of  opinions  and  the  Board's  suggestions  of  the  bet- 
ter ways  of  peace  provided  by  law,  effected  good  feeling,  and 
the  conference  adjourned  to  meet  again  in  Salem.  The 
result  was  an  agreement  satisfactory  to  all,  and  the  crafts 
returned  to  work  on  May  12. 


COAL   TEAMSTERS  —  WORCESTER. 

The  coal  teamsters  of  Worcester,  having  proffered  certain 
demands  in  the  form  of  an  agreement  which  the  coal  dealers 
refused,  notified  this  Board  on  May  6  that  a  strike  was 
seriously  threatened.  The  Board  went  to  the  scene  of  the 
controversy  and  regulated  a  negotiation  which  lasted  two 
months.  Several  of  the  employers  declared  that  they  were 
opposed  on  principle  to  dealing  with  their  employees  as 
members  of  an  organization.  Others  declined  to  participate 
in  an  agreement,  but  would  readily  accept  such  terms  as 
might    be    acceptable    to    their    competitors.      Still    others 
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claimed  that  they  were  principally  concerned  in  other  mate- 
rial than  coal,  and  were  not  influenced  by  the  same  consider- 
ations that  affected  firms  that  distributed  coal  only.  Of 
those  whose  chief  business  was  retailing  coal  not  all  were 
doing  it  in  the  same  way  nor  for  the  same  kind  of  cus- 
tomers, —  some  were  willing  to  deliver  small  orders  at  a 
distance  which  others  declined.  All  believed  that  added  ex- 
pense could  not  be  incurred  at  the  prevailing  retail  prices, 
and  that  the  prices  could  not  be  increased  without  provoking 
unfriendly  public  opinion. 

The  difficulty  of  securing  a  collective  response  to  their 
demands  was  the  chief  reason  for  the  threat  to  strike. 
Pending  the  Board's  efforts  to  that  end  the  drivers  promised 
to  refrain  from  any  hostile  act.  On  May  13  there  were  14 
coal  dealers  who  met  to  learn  whatever  the  Board  might 
propose.  In  the  discussion  it  appeared  that  there  were 
thirteen  articles  in  the  proposed  agreement,  and  that  while 
nearly  all  were  rejected  in  one  place  or  another  in  Worcester, 
it  was  true,  also,  nearly  all  were  in  one  place  or  another  the 
vogue  at  that  time;  it  was  claimed  by  the  employers  present 
that  they  ought  not  to  be  generally  applied,  since  only  four 
or  five  dealers  were  carrying  on  business  under  similar  con- 
ditions; but  there  were  three  propositions  to  which  all  were 
opposed,  namely,  that  wages  should  be  increased  $1  a  week, 
the  length  of  the  work  day  should  be  decreased  one  hour, 
and  the  Saturday  half  holiday  period  should  be  extended 
from  four  to  six  months. 

On  June  2  the  Board  brought  four  dealers  and  the  team- 
sters' committee  into  conference  at  Worcester.  While  the 
dealers  disclaimed  definite  authority  to  act  for  others,  the 
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parties  expressed  a  belief  that  an  agreement  reached  with 
the  four  would  be  adopted  throughout  the  city;  but  no 
agreement  was  adopted  at  this  conference. 

The  Board  had  separate  interviews  with  the  respective 
parties  during  the  following  week.  On  July  7  the  sole  con- 
cession that  the  four  employers  were  willing  to  make  was  the 
$1  a  Week  increase  in  pay.  The  employees  after  some  hesi- 
tation accepted  it  and  rescinded  the  vote  to  strike.  The  con- 
troversv  thus  ended  and  no  difRcultv  has  arisen  since  then. 


J.    F.    POPE   &   SON,    GOVE   LUMBER   COMPANY  —  BEVERLY. 

Teamsters  and  yardmen  struck  on  May  7  in  the  lumber 
yards  of  Beverly  for  a  9-hour  day  and  Saturday  half  holiday, 
and  returned  in  two  hours  to  their  former  places  under  an 
agreement  to  submit  the  matters  to  the  arbitration  of  this 
Board. 

On  May  27  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  F.  Pope  &  Son  and  Gove  Lumber  Company,  of  Beverly,  and  em- 
ployees.    (25) 
Having  considered  said  application,   heard  the  parties  by  their 
duly  authorized  representatives,   and  investigated  the  character  of 
the  work  and  the  conditions  imder  which  it  is  performed,  which  is  the 
subject-matter  of  the  controversy,  the  Board  awards  that  9  hours 
shall  constitute  a  daj^'s  work  for  team  drivers,  tallymen,  j^ardmen  and 
chauffeurs  in  the  employ  of  J.  F.  Pope  &  Son  or  of  Gove  Lvmiber  Com- 
pany at  Beverly. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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STANLEY  WOOLEN  MILL   COMPANY  —  UXBRIDGE. 

On  Friday,  May  7,  40  weavers,  alleging  harder  work  with- 
out greater  compensation,  struck  for  higher  wages  in  the 
Stanley  Woolen  Mill  at  Uxbridge;  and  60  others  weie  idle 
because  of  the  strike.  The  cloth,  which  was  for  army  coats, 
had  been  increased  two  picks  to  the  inch,  with  no  corre- 
sponding change  in  the  yarn.  The  buyer  was  not  impatient 
for  the  goods  and  the  shutdown  of  the  weaving  department 
did  not  add  to  the  cost  of  production  to  any  appreciable 
extent.  The  workers  were  unorganized  and  all  the  parties 
friendly,  and,  moreover,  conferring  with  a  prospect  of  a 
settlement.  The  difference  between  them  was  slight.  The 
Board,  having  ascertained  the  foregoing  on  May  13  and  given 
advice,  refrained  from  action  until  further  occasion.  On  the 
14th  a  settlement  was  reached,  and  the  weavers  returned 
with  an  increase  of  pay  and  the  others  returned  to  their 
former  positions  on  the  same  day. 


HANSCOM   CONSTRUCTION   COMPANY  — FALL  RIVER. 

A  strike  of  165  laborers  was  on  May  10  the  subject  of  the 
mayor's  notice  to  this  Board.  They  had  been  employed  by 
the  Hanscom  Construction  Company  at  Fall  River  in  con- 
structing for  the  city  an  intercepting  drain.  It  appeared  on 
investigation  that  workmen  of  a  higher  grade  were  receiving 
25  cents  an  hour  and  the  laborers  20  cents.  The  laborers 
demanded  25  cents  and  refused  to  work  for  less.  The  strike 
was  not  disorderly. 

The  men  were  paid  off  on  May  14  and  as  many  as  chose 
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to  apply  were  re-employed  on  Monday,  May  17.  There  were 
daily  defections  from  the  strikers  until  all  were  re-employed 
at  the  old  rates. 


UNITED   STATES   CARTRIDGE   COMPANY  —  LOWELL. 

In  the  loading  department  of  the  United  States  Cartridge 
Company  at  Lowell  the  employees,  dissatisfied  with  their 
regular  earnings  as  increased  by  a  "bonus"  of  20  per  cent., 
declared  a  strike  on  May  11,  and  sought  the  support  of  the 
Trades  and  Labor  Council  at  Lowell,  and  obtained  the  inter- 
est or  services  of  several  agents  or  organizers  of  the  metal 
trades.  After  conference  with  the  employer,  who  at  first 
regarded  the  strike  as  equivalent  to  a  permanent  discharge, 
an  agreement  was  devised  by  which  the  employees  returned 
on  May  12.  The  agreement  omitted  to  provide  against  a 
renewal  of  the  strike. 

When  four  months  had  elapsed  all  the  employees  were  in- 
volved in  strikes  and  other  difficulties  which  the  Board 
solved  after  hearing  the  parties  and  recommending  prices 
that  ought  to  be  paid  for  a  large  number  of  operations  as 
performed  by  various  grades  of  work  people.  After  from 
two  to  three  weeks'  absence  the  strikers  returned  to  the 
departments,  awaiting  the  price  lists  to  be  determined  by 
the  Board.  The  first  recommendations  were  made  on  No- 
vember 23,  and  included  all  the  matters  in  dispute  except 
the  pay  of  machinists  which  was  the  subject  of  a  later 
recommendation  on  December  7. 
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The  recommendations  of  November  23  were  as  follows :  — 

In  the  matter  of  the  employer's  application  for  an  investigation  of  conditions 
and  for  a  recommendation  of  proper  pay  at  the  works  of  the  United  States 
Cartridge  Company  in  Lowell. 

On  or  about  September  13  the  employees  began  to  go  out  on  strike 
to  enforce  certain  requirements  made  upon  the  company,  to  which  it 
was  unwilUng  to  accede.  The  Board  thereupon,  communicating  with 
both  parties,  brought  about  numerous  conferences,  which  resulted  in 
a  notice  to  the  employees,  assuring  them  in  a  posted  statement  that 
the  company  would  request  this  Board  "to  investigate  and  make  rec- 
onunendations  as  to  proper  pay  for  the  hours  and  work"  required, 
and  that  "  changes  in  pay  resulting  from  the  recommendations  would  be 
effective  from  September  28."  The  employees,  agreeing  to  the  propo- 
sition, returned  thereupon  to  work. 

Said  apphcation,  made  on  September  30,  1915,  is  a  request  to  "in- 
vestigate the  conditions  at  this  plant  and  make  recommendations  as 
to  proper  pay  for  the  various  grades  of  employees." 

Having  considered  said  application  and  heard  the  parties  in  person 
and  by  their  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed  in  the  various  depart- 
ments of  the  industry,  the  Board  finds  that  the  pay  of  operatives  in 
several  departments  should  be  estabUshed  in  accordance  with  the 
following,  for  work  as  now  performed  under  present  conditions  and 
schedule  of  hours,  and  so  recommends :  — 


Artillery  Primer  Department. 


Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

Shift. 

Per 
Hour. 

Men, 

5 

66 

Day, 

$0  198 

Gauging  operatives,  . 

•  Men, 

22 

62J^ 

Night, 

198 

[  Girls, 

58 

42 

1  and  2, 

179 

Burring 

[Men, 
[  Men, 

6 
6 

66 
62}^ 

Day, 

Night, 

198 
176 

Setting  cap,        .... 

Girls, 

19 

42 

1  and  2, 

179 

Screwing  anvil 

fMen, 
[Girls, 

19 
5 

66 
42 

Day, 
1  and  2, 

176 
179 

Assembling,        .... 

Girls, 

20 

42 

1  and  2, 

179 
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Artillery  Primer  Department  —  Con. 


Type. 


Number 

em- 
ployed. 


Hours 

per 
Week. 


Shift. 


Per 
Hour. 


Loading,     . 
Inside  cementing, 

Rolling  cementing,     . 

Sizing  and  nvunbering 

Polishing,  . 

Cement,  lacquer. 

Packing,     . 

Room  boys, 

Inspectors, 
Paper  and  closing, 
Re-threading,     . 

Washing  bodies, 
Dabbing,    . 


Girls, 

Girls, 
f  Men, 
[Men, 
f  Men, 
[  Men, 
[Men, 
[Men, 
f  Men, 
1  Girls, 
f  Men, 
[  Men, 
{ Boys, 
1  Boys, 
f  Men, 
[  Men, 

Girls, 
f  Men, 
[Men, 
f  Men, 
1  Girls, 

Men, 


42 

42 

66 

62}-^ 

66 

621^ 

66 

62H 

62}^ 

42 

66 

62>^ 

66 

62H 

48 

48 

42 

66 

62K 

62K 

42 

54 


1  and  2, 

1  and  2, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Night, 

1  and  2, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

1  and  2, 

Day, 

Night, 

Night, 

1  and  2, 

Day, 


SO  193 
179 
176 
176 
176 
176 
176 
176 
176 
179 
220 
220 
165 
176 
275 
275 
179 
176 
176 
176 
179 
198 


Bullet  Department. 


Assemblers:  ■ 
Fixers,     . 


Feeders,  . 
Operators, 


f  Men, 
[Men, 
f  Girls, 
[  Men, 
f  Men, 
[Men, 


10 
100 

72 
24 
24 


66 

62J^ 

42 

49^ 

66 

62^ 


Day, 

Night, 
1  and  2, 
Night, 
Day, 

Night, 


$0  275 
275 
7  5001 
196 
198 
225 


1  Per  Week. 


1916.] 


PUBLIC  DOCUMENT  —  No.  40. 


93 


Bullet  Department  —  Con. 


Type. 


Number 

em- 
ployed. 


Hours 

per 
Week. 


Shift. 


Per 
Hour. 


Knurlers: 
Fixers, 


Weighers, 

Rumblers, 

Feeders,  . 

Hoppers, 

Wipers,    . 

Sizers:  — 
Fixers, 

Hoppers, 

Feeders, 

Draw  presses: 
Fixers, 


Operators, 
Feeders, 
Weighers, 
Truckers, 


{ Men, 
[Men, 
f  Men, 
I,  Men, 
f  Men, 
[Men, 
f  Girls, 
[  Men, 
[  Boys, 
(Men. 
[Men, 
[Men, 


[Men, 
[Men, 
f  Boys, 
[Men, 
f  Girls, 
[Men, 


f  Men, 
[Men, 
f  Men, 
[Men, 
f  Girls, 
[Men, 
f  Men, 
[Men, 
(Men, 
[Men, 


2 
12 
29 
144 
62 

2 

1 
11 

7 


54 

62J^ 

66 

62H 

66 

62}'2 

42 

491-^ 

54 

62H 

66 

62Ji 


mi 

42 

62J/2 

4? 

49}^ 

66 

mA 

66 

mA 

42 

m2 

66 
621^ 
66 
62J^ 


Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

1  and  2, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 
1  and  2, 
Night, 
1  and  2, 
Night, 

Day, 

Night, 

Day, 

Night, 

1  and  2, 

Night, 

Day, 

Night, 

Day, 

Night, 


$0  220 
225 
198 
203 
198 
203 
7  500  > 
196 
165 
196 
198 
203 

198 
220 
143 
196 
7  5001 
196 

248 
330 
198 
248 
7  5001 
196 
198 
203 
180 
191 


1  Per  Week. 


94 


BOARD  OF  ARBITRATION. 


[Feb. 


Bullet  Department  —  Con. 


Type. 

Number 

em- 
ployed. 

Hours 

per                  Shift. 
Week. 

Per 
Hour. 

Tool  crib 

Hoppers 

Water  carriers, 

fMen, 
[Men, 
Men, 
f  Boys, 
[  Men, 

3 

2 

1 
1 

1 

66 

62Ji 

62H 

66 

62J^ 

Day, 

Night, 
Night, 
Day, 

Night, 

$0  220 
220 
196 
180 
196 

Lead  Department. 


Slug  press  operators. 

Fixer  operators. 

Inspectors, 

Rimablers, 

Wire  cutters. 

Fixers, 

Runners,    . 

Al.  tip  machine, 

Trimmer  fixers, 

Operators  and  inspectors, 


Weighers, 
Hoppers, 


fMen, 
[Men, 

12 

66 

6 

62^ 

fMen, 

[Men, 

2 

66 

4 

48 

f  Men, 
[Men, 

1 

66 

9 

621^ 

fMen, 
[Men, 

1 

66 

2 

62H 

fMen, 
[Men, 

3 

66 

3 

62)^ 

fMen, 

2 

48 

JMen, 

62H 

[  Boys, 

42 

[Men, 

621^ 

f  Men, 
[  Men, 

66 

62}^ 

f  Men, 

11 

66 

[  Men, 

8 

62}^ 

f  Girls, 

56 

42 

1  Men, 

16 

i^H 

fMen, 

16 

49M 

[  Men, 

2 

66 

[Men, 

1 

62}^ 

Men, 

4 

62}^ 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

1  and  2, 

Night, 

Night, 

Day, 

Night, 

Night, 


$0  189 
196 
250 
220 
260 
270 
180 
191 
176 
196 
220 
248 


189 
210 
220 
225 
7  5005 
196 
196 
198 
203 
191 


I  No  change. 


2  Per  Week. 
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Cleaning  Department. 

Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

Shift. 

Per 
Hour. 

Scrap  sorters,      .... 
Sweepers,  moppers,  cleaners,     . 

[Men, 
1  Boys, 

1 

4 

54 
54 

Day, 
Day, 

$0  150 
_i 
_i 

Commercial  Department. 


Cupping 

Men, 

6 

54 

Day, 

SO  184 

Drawing,    . 

Girls, 

67 

42 

1  and  2, 

7  5001 

Washing,     . 

Men, 

6 

54 

Day, 

220 

Annealing, 

Men, 

7 

54 

Day, 

220 

Trimming, 

Girls, 

42 

42 

1  and  2, 

Heading,    . 

Girls, 

22 

42 

1  and  2, 

Corrugating, 

Girls, 

2 

42 

1  and  2, 

Reducing,  . 

Girls, 

4 

42 

1  and  2, 

Plugging,    . 

Girls, 

2 

42 

1  and  2, 

Head  trimming, 
Head  gauge, 

Girls, 
Girls, 

6 
6 

42 
42 

1  and  2, 
1  and  2, 

7  5001 

Length  trimming. 

Girls, 

2 

42 

1  and  2, 

Body  gauge, 

Girls, 

4 

42 

1  and  2, 

Capping,    . 

Girls, 

6 

42 

1  and  2, 

Knurling,  . 

Girls. 

2 

42 

1  and  2, 

Inspecting, 

Girls, 

7 

54 

1  and  2, 

Weighers,    . 

Men, 

3 

54 

Day, 

198 

Hoppers,     . 

Boys, 

2 

54 

Day, 

165 

General  work,    . 

JMen, 
I  Boys, 

8 
6 

54 
54 

Day, 
Day, 

184 
138 

Fixers, 

Men, 

27 

48 

Day, 

248 

Scrap  boys, 

Boys, 

2 

54 

Day, 

132 

Inspectors  of  scrap,    . 

Girls, 

2 

48 

1  and  2, 

7  5001 

Inspectors  of  exploders. 

Girls, 

5 

54 

1  and  2, 

7  5001 

Sifting  and  oil,  . 

Boys, 

2 

54 

Day, 

154 

Inspector  of  scrap,     . 

Boy, 

1 

48 

Day, 

122 

'  Per  week. 
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Dkawing  Department. 


Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

Shift. 


Per 
Hour. 


Wash  room :  — 
Washers, 

Truckers, 

Annealing  room :  — 
Annealers, 

Annealer  washers,  . 
Washers, 

Annealer  truckers, 
Truckers, 

Stock  chasers. 

Scales  and  weighers. 

Truck  and  barrel  men. 
Stock  chaser,  . 

H.  operators,  . 

Fixer  operators. 
Runners, 
Draw  press,     . 

Fixers, 


[  Men, 

25 

67 

Men, 

26 

72 

[  Boys, 

1 

72 

f  Men, 

3 

67 

Men, 

4 

72 

Boys, 

1 

67 

I  Boys, 

1 

72 

f  Men, 
I  Men, 

8 

688/10 

7 

72 

Men, 

21 

683Ao 

Men, 

25 

72 

Men, 

4 

e8%o 

Men, 

3 

72 

JMen, 
I  Boys, 

2 

67 

1 

72 

1  Men, 
I  Men, 

7 

67 

5 

72 

j  Men, 

29 

67 

iMen, 

26 

72 

Man, 

1 

72 

[  Men, 

14 

67 

Boys, 

20 

69 

Girls, 

85 

42 

[Men, 

43 

49Ji 

JMen, 

24 

£9 

LMen, 

8 

67 

Boys, 

6 

69 

J  Men, 
[  Girls, 

47 

49}^ 

91 

42 

JMen, 
[  Men, 

13 

67 

87 

69 

Night, 

Day, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Day, 

Night, 

Day, 

1  and  2, 

3, 

Day, 

Night, 

Day, 

3, 

1  and  2, 

Night, 

Day, 


$0  191 
180 
225 
250 
220 
220 
191 
180 
225 
196 
170 
7  5002 
196 
248 
220 
165 
196 
197 
275 
248 


1  No  change. 


Per  week. 
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Drawing  Department  —  Con. 


Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

Shift. 

Per 
Hour. 

Draw  press,     .... 

Boys, 

9 

49M 

3,        .         .         . 

$0  196 

Hoppers,          .... 

Boys, 

15 

69 

Day, 

170 

Fixer  operators. 

Men, 

1 

67 

Night, 

220 

Hoppers  trim. 

Boys, 

6 

69 

Day, 

170 

Fixer  operators, 

Men, 

3 

49M 

3,       . 

220 

Fixers  trim,     .... 

Men, 

11 

69 

Day, 

248 

Fixers, 

Men, 

20 

67 

Night, 

275 

f  Girls, 

46 

42. 

1  and  2, 

7  5001 

Trim  operators, 

\  Men, 

14 

49H 

3,       . 

196 

I  Boys, 

5 

491^ 

3,       . 

196 

Hoppers  and  gaugers,     . 

Men, 

10 

67 

Night, 

196 

Fixers, 

Men, 

9 

67 

Night, 

253 

Expense  Department. 


Electricians, 


Electricians'  helpers. 


Millwrights, 

Millwrights'  helpers, 

Carpenters, 

Carpenters'  helpers. 
Patternmakers,  . 
Elevators,  . 


[  Men, 
i  Men, 

19 

54 

3 

54 

f  Men, 

14 

54 

1  Men, 

1 

54 

I  Boys, 

2 

54 

f  Men, 
[  Men, 

25 

54 

6 

54 

fMen, 
[  Men, 

8 

54 

3 

54 

jMen, 
[Men, 

15 

54 

3 

54 

Men, 
[Men, 

4 

54 

1 

54 

Men, 

3 

54 

jMen, 

4 

54 

[Men, 

2 

54 

Day, 

Night, 

Day, 

Night, 

Day, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Day, 

Night, 


SO  338 
338 
253 
253 
203 
303 
303 
203 
2C3 
303 
303 
225 
225 
303 
203 
203 


1  Per  week. 
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Expense  Department  —  Con. 


Type. 


Number 

em- 
ployed. 


Hours 

per 
Week. 


Shift. 


Per 
Hour. 


Belts  and  oil, 

Firemen,     . 

Pipers, 

Pipe  helpers. 

Tinsmiths, 

Painters, 
Laborers, 
Drivers, 

Coopers, 
Laundry, 
Glass  pounders. 

Soap  mixers, 

Saw  filers,  . 
Clock  fixers. 


Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 
Men, 


54 
54 
54 
54 
51 
54 
54 
54 
54 
54 
54 
54 
54 
54 
54 
54 
54 
54 
54 


Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Day, 

Night, 

Day, 

Day, 

Day, 

Day, 

Day, 

Day, 

Day, 

Night, 

Day, 

Day, 


$0  203 
203 
225 
225 
270 
270 
203 
270 
293 
270 
203 
236 
259 
197 
203 
203 
203 
303 
33S 


Finish  Shell. 


Tool  boys, 
Fixers, 

Gangers,  special. 
Truckers,    . 
Weighers,    . 


[Boys, 

2 

54 

1  Boys, 

1 

75 

r  Men, 

39 

54 

[Men, 

30 

54 

J  Men, 
(.Men, 

3 

54 

3 

67 

jMen, 

4 

54 

iMen, 

2 

67 

JMen, 

6 

54 

[Men, 

6 

67 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 

Day, 

Night, 


$0  198 
196 
300 
300 
184 
187 
184 
196 
184 
196 
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Finish  Shell  —  Con. 


Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

[  Girls, 

U 

42 

[MeD, 

10 

49 

f  Girls, 

16 

42 

iMen, 

13 

49^ 

[  Girls, 

9 

42 

1  Men, 

7 

49H 

[  Girls, 

24 

42 

iMen, 

19 

49H 

J  Girls, 

12 

42 

iMen, 

10 

49Ji 

J  Girls, 

13 

42 

1  Men. 

10 

4914 

J  Girls, 
[Men, 

18 

42 

16 

49>^ 

J  Girls, 

30 

42 

[Men, 

26 

49M 

\  Girls, 

10 

42 

[Men, 

11 

49^ 

[  Girls, 

14 

42 

[Men, 

1 

67 

J  Girls, 
[Men, 

16 

42 

16 

49H 

r  Boys, 

13 

54 

1  Boys, 

15 

67 

f  Girls, 

14 

42 

[  Boys, 

2 

49H 

[  Girls, 

16 

42 

[  Boys, 

3 

49H 

j  Girls, 

9 

42 

1  Boys, 

4 

49H 

r  Girls, 

24 

42 

\  Boys, 

8 

491^ 

Shift. 


Per 
Hour. 


Anneal  operators, 
Reducing  operators,  . 
Plugging,    . 
Head  trimming. 
Thick  gauge, 
Length  trimming, 
Diameter  gaugers. 
Body  gaugers,    . 
Capping  operators,     . 
Shell  inspectors, 
Vent  inspectors, 
Hopper  boys, 
Annealer  operators,    . 
Reducing  operators,  . 
Plug  operators,  . 
Head  trimmers. 


I,      . 

Night, 

1> 

Night, 

1.       • 

Night, 

1. 

Night, 

1,       • 

Nighb, 

1, 

Night, 

1, 

Night, 

1, 

Night, 

1,       . 

Night, 

1, 

Night, 

1. 

Night, 

Day, 

Night. 

2 

3, 
2, 
3, 
2, 
3, 
2, 
3, 


$0  202 
196 
179 
209 
191 
209 
179 
196 
179 
196 
179 
196 
179 
196 
179 
198 
191 
196 
179 
196 
179 
196 
184 
196 
202 
196 
179 
209 
191 
209 
179 
196 
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Finish  Shell  —  Con. 


Type. 


Number 

em- 
ployed. 


Hours 

per 
Week. 


Shift. 


Per 
Hour. 


Lepgth  trimmers, 
Thick  gauge, 
Body  gauge, 

Capper  operators. 

Truckers,    . 
Diameter  gauge. 
Vent  inspectors. 


f  Girls, 

1  Boys, 

I  Girls, 

I  Boys, 

I  Girls, 

[  Boys, 

r  Girls, 

I  Boys, 

Boys, 

Girls, 

Girls, 


42 

49J^ 

42 

491^ 

42 

49J/2 

42 

491^ 

48 

42 

42 


2, 

3, 

2, 

3, 

2, 

3, 

2, 

3, 

Day, 

2, 

2, 


$0  179 
196 
179 
196 
179 
196 
191 
196 
122 
179 
179 


Inspecting  and  Packing. 


Inspectors,           .... 

1  Girls. 
[  Girls, 

265 
5 

54 

48 

Day, 
Day, 

$8  0001 
148 

Packers, 

Girls, 

42 

54 

Day, 

8  0001 

Porters  (truckers), 

Men, 

18 

54 

Day, 

_2 

Porters  (shot  and  ballet), 

Men, 

12 

54 

Day, 

190 

British  Loading  (South  Lowell). 


Barrel  men. 
Fixers, 
Machinists'  fixers. 

Tunnel  loaders, 

Greasers,     . 
Machine  operators. 


Men, 

6 

54 

Men, 

- 

48 

Men, 

5 

48 

f  Girls, 
1  Girls, 

15 

54 

15 

42 

Girls, 

25 

54 

Girls, 

22 

42 

Day, 

Day, 

Day, 

1, 

2, 

1, 

2, 


SO  209 
220 
220 
10  3101 
8  0001 
8  0001 
7  5001 


1  Per  week. 


2  No  change. 
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British  Loading  (South  Lowell)  —  Con. 


Type. 

Number 

em- 
ployed. 

Hours 

per 
Week. 

Shift. 

Per 
Hour. 

f  Men, 

3 

54 

1,       .        .        . 

?9  9001 

Tunnel-loaders'  tenders,    . 

■j  Men, 

3 

42 

2,        .         .         . 

9  9001 

[  Men, 

3 

54 

Day, 

9  9001 

General  work 

f  Men, 
1  Girls, 

11 
5 

54 
52 

Day, 
Day, 

220 
148 

Weighing  powder. 

Girls, 

1 

54 

1,       .        .         . 

S  0001 

Hand  Loading. 


Barrel  men, 
Loaders, 


General  work. 


Primers,  rubbing  in. 


Labelers,     . 
Grease  and  pack, 
Coverers,    . 


General  work,    . 


Men, 

2 

52 

f  Men, 
1  Girls, 

8 

52 

12 

54 

[  Men, 
1  Girls, 

6 

52 

1 

54 

f  Men, 
1  Girls, 

4 

52 

9 

54 

Girls, 

6 

54 

Girls, 

9 

54 

Girls, 

3 

54 

f  Men, 
1  Girls, 

3 

52 

1 

54 

Day, 
Day, 
Day, 
Day, 
Day, 
Day, 
Day. 
Day, 
Day, 
Day, 
Day, 
Day, 


S9  9001 
11  000 1 

8  0001 

9  9001 
8  0001 

11  0001 
11  0001 
8  0001 
8  0001 

8  0001 

9  9001 
8  000 1 


Machine  Loading. 


Polishing, 

Men, 

6 

54 

Night, 

$0  206 

Fixers, 

Men, 

3 

54 

Night, 

220 

Tunnel  loaders. 

Men, 

15 

42^ 

3,        .         .         . 

206 

Grease  machines. 

Men, 

16 

42^ 

3,        .         .         . 

206 

Tunnel  loaders. 

Men, 

3 

42J^ 

3,      .       .       : 

206 

General  work,    . 

Men, 

8 

54 

Night, 

220 

Sweeper  clerks,  . 

Men, 

3 

42H 

3,        .         .         . 

206 

Weighing  powder. 

Men, 

1 

42^ 

3,        .         .         . 

206 

1  Per  week. 
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Pkimer  Department. 


Type. 

Number 

em- 
ployed. 

Hours 
Week. 

Shift. 

Per 
Hour. 

Cupping,     . 

{ 

1 

[ 

Men  and 
boys. 
Men, 

8 
3 

54 

58^^ 

Day, 

Night, 

$0  211 
211 

Assembling, 

Men, 

15 

42 

1  and  2, 

272 

Loading,     . 

Men, 

12 

42 

1  and  2, 

315 

General, 

Men, 

2 

54 

Day, 

184 

Shaking,     . 

Girls, 

20 

42 

1  and  2, 

179 

Pressing,     . 

Girls, 

11 

42 

1  and  2, 

179 

Inspectors, 

Girls, 

12 

42 

1  and  2, 

179 

Priming,     . 

Girls, 

14 

42 

1  and  2, 

249 

Packing  primers. 

Girls, 

10 

42 

1  and  2, 

179 

Trimming  cups. 

Girls, 

2 

42 

1  and  2, 

179 

Shrapnel,    . 

Girls, 

SO 

42 

Day, 

179 

Police  Department. 


Officers, 


Men, 


33 


Day  and  night,  -' 


Priming  Department. 


Priming, 


Men, 


54         Day, 


$0  224 


Shipping  (South  Lowell). 


Laborers,     . 
Tinsmiths, 


Men, 
Men, 


Day, 
Day, 


$0  190 
250 


Testing  (South  Lowell). 


Powder  weighers, 

Girls, 

4 

54 

Day, 

$8  000 « 

Assistant  testers. 

Men, 

9 

54 

Day, 

12  000 > 

Genera]  work 

Men, 

3 

54 

Day, 

12  000« 

Powder  blenders. 

Men, 

2 

54 

Day, 

12  000 s 

1  No  change. 


s  Per  week. 
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Scrap  Department. 


Type. 

Number 

em- 
ployed. 

Hours 
Week. 

Shift. 

Per 
Hour. 

Truckers, 

Boys, 

54 

Day, 

$0  165 

General  work,    .... 

Men, 

54 

Day, 

,     165 

Weighers, 

Boys, 

54 

Day, 

165 

Table,         .        . 

f  Boys, 
[  Men, 

54 
54 

Day, 
Day, 

165 
176 

General  work,     .... 

Boys, 

54 

Day, 

165 

Punchout, 

f  Boys, 
1  Boys, 

48 
54 

Day, 
Day, 

110 
110 

Table 

Boys, 

54 

Day, 

138 

Head  table,        .... 

Boys, 

54 

Day, 

182 

Inspectors,          .... 

Girls, 

83 

54 

Day, 

148 

Floor  women,     .... 

- 

2 

54 

Day, 

mi 

Inspectors,          .... 

Girls, 

22 

48 

Day, 

148 

Shot-shell  Department. 


Tend,  rolling. 

Polishing,   . 
Cutting, 
Processing, 
Stamping,  . 
Corrugating, 
Assembling, 
Heading,     . 
Capping,     . 
Inspecting, 
Packing  BSSC, 
Collaring  BSSC, 
Punching  BSSC, 
Reducing  BSSG 
General  work,    , 
Scrap  table. 
General  work,    , 


f  Boys, 
1  Girls, 

5 

45J^ 

Day, 

5 

45M 

Day, 

Men, 

5 

54 

Day, 

Girls, 

3 

54 

Day, 

Boys, 

4 

54 

Day, 

Girls, 

9 

54 

Day, 

Girls, 

2 

54 

Day, 

Girls, 

8 

54 

Day, 

Girls, 

4 

54 

Day, 

Girls, 

8 

54 

Day, 

Girls, 

12 

54 

Day, 

Girls, 

4 

54 

Day, 

Girls, 

2 

54 

Day, 

Girls, 

1 

54 

Day, 

Girls, 

1 

54 

Day, 

Men, 

19 

54 

Day, 

Girls, 

5 

54 

Day, 

Men, 

2 

54 

Day, 

$0  110 
148 
165 
148 
165 
148 
148 
148 
148 
148 
148 
148 
148 
148, 
148 
184 
148 
204 
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The  Board  recommends  that  there  shall  be  a  minimum  rate  for 
girls  of  sixteen  years  or  older,  except  those  engaged  in  mopping  and 
cleaning,  as  follows :  — 

First  three  weeks,  54-hour  schedule,        .   $0  13    per  hour  or  $7  00  a  week 

Fourth  week  and  after,  54-hoiu'  schedule,  148  per  hour  or    8  00  a  week 

First  three  weeks,  42-hour  schedule,        .  155  per  hour  or    6  50  a  week 

Fourth  week  and  after,  42-hour  schedule,  179  per  hour  or    7  50  a  week 

that  no  change  shall  effect  a  reduction  in  present  rate  of  wages;   that 
weekly  pay  reckoned  by  the  hour  shall  be  made  in  even  money  when 
•  more  or  less  and  within  the  approximation  of  4  cents ;   and  that  there 
shall  be  no  change  in  overtime  rates. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

On  December  7  the  Board  made  the  following  recom- 
mendation :  — 

In  the  matter  of  the  employer's  application  for  an  investigation  of  conditions 

and  for  a  recommendation  of  proper  pay  at  the  plant  of  the  United  States 

Cartridge  Company  in  Lowell. 

Having  considered  said  apphcation  and  investigated  the  conditions 

of  employment  and  the  pay  received  by  macliinists  employed  at  the 

company's  plant  in  Lowell,  the  Board  recommends  that  the  pay  of 

machinists  established  by  the  company  and  in  force  October  4,  1915, 

be  increased  7  per  cent.,  and  as  so  increased  be  now  established  as  the 

pay  of  machinists  in  its  employ. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

These  recommendations  of  November  23  and  December  7 
were  accepted  by  the  parties  in  interest  and  there  was  no 
renewal  of  the  strike. 
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PAINTERS  —  FITCHBURG. 

On  May  11  the  Board  was  notified  that  the  painters  of 
Fitchburg  contemplated  a  strike.  Several  interviews  were 
had  with  the  respective  parties  with  a  view  to  bringing  them 
into  conference  on  the  points  of  controversy  and  to  advising 
them  against  a  rupture  of  peaceful  relations.  While  no 
definite  agreement  was  reached,  there  was  a  better  imder- 
standing  of  the  respective  attitudes,  and  no  strike  resulted. 


READING  RUBBER   COMPANY  —  READING. 

On  May  13  the  firemen  employed  by  the  Reading  Ptubber 
Company  at  Reading  asked  the  employer  to  establish  a  day's 
work  of  8  hours,  saying  that  twelve  hours  day  or  night  were 
too  long  for  any  man,  and  arguing  that  99  per  cent,  of  men 
engaged  in  firing  boilers  in  Massachusetts  were  working  but 
8  hours  a  day.  The  principal  reason  was  that  the  work  was 
arduous  and  that  the  8-hour  day  had  been  established  for 
firemen  even  in  places  where  the  engineers  worked  12  hours. 
On  May  20  they  notified  the  Board  that  the  8-hour  day  was 
refused,  and  they  asked  the  mediation  of  the  Board  to  com- 
pose a  controversy  that  must  otherwise  take  the  form  of  a 
strike.  The  Board  required  them  to  refrain  from  offensive 
acts,  at  least  until  conciliative  efforts  were  proven  ineffective. 

The  Board  counseled  the  officials  of  the  company  on  May 
26  as  to  the  general  and  particular  dangers  of  a  strike  of  this 
kind,  which  ought  to  be  averted  by  every  effort  consistent 
with  the  proper  conduct  of  business.     The  men  had  been 
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respectful,  and  no  threat  was  included  in  their  forecasting  the 
probability  of  a  strike  as  a  last  resort  when  peaceful  measures 
failed.  The  Board  expressed  a  hope  that  moderate  counsels 
would  prevail  on  both  sides.  After  an  interview  with  the 
president  one  of  the  firemen  was  discharged,  as  he  alleged, 
for  the  express  reason  that  he  had  brought  so  small  a  matter 
to  the  attention  of  this  Board.  To  the  grievances  of  long 
hours  and  neglect  of  their  petition  the  men  in  question  now 
added  two  others,  —  unjust  discrimination  and  an  offensive 
act  of  the  employer  while  negotiating.  The  Board  gave  a 
hearing  at  which  the  officials  of  the  company  stated  that  the 
discharge  was  not  for  the  reason  alleged,  nor  was  it  intended 
to  offend  anybody;  on  the  contrary,  the  man  had  been  dis- 
charged as  the  culmination  of  a  previous  resolve  to  do  so,  for 
the  company  had  always  found  him  a  difiicult  man  to  please, 
and  it  was  deemed  best  for  both  parties  to  let  him  go.  The 
company  expressed  regret  that  it  might  in  the  circumstances 
be  otherwise  construed.  A  few  days  later  the  man  had 
found  another  position  and  so  notified  the  Board.  There  was 
no  strike. 


J.   H.   WINCHELL   &   CO.,    INC.  —  HAVERHILL. 

On  May  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  employees 
in  the  stitching  department.     (19) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  im^estigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
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nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  at  Haverhill  for  the  work  as 
there  performed :  — 

Per  100  Holes. 

Buttonhole  making,  U.  S.  M.  machine:  — 

Regular-height  shoes, $0  04| 

Oxfords, 05 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WILLIAM   M.   BAILEY  —  WORCESTER. 

The  employment  of  workmen  obnoxious  to  the  Electrical 
Workers'  Union  in  Worcester  led  to  strikes  and  rumors  of 
strikes  among  the  allied  building  crafts  of  that  city.  William 
M.  Bailey,  a  concrete-constructing  engineer  of  Boston,  was 
erecting  some  large  edifices,  and  had  awarded  subcontracts 
to  local  employers  of  labor.  One  of  these  had  been  at  vari- 
ance with  the  Electrical  Workers'  Union  for  many  months, 
and  was  paying  non-union  workmen  to  install  electric 
devices. 

On  May  21  the  carpenters  and  hoisting  engineers  struck 
rather  than  work  with  men  not  acceptable  to  the  Electrical 
Workers'  Union.  As  a  result  of  many  conferences  with  the 
craftsmen  involved  and  with  Mr.  Bailej^  he  and  the  union's 
agents  met  at  the  State  House  to  confer  in  the  presence  of 
the  Board  on  June  1,  and  again  at  Worcester  on  June  2, 
when  an  agreement  was  effected.  The  terms  of  the  settle- 
ment and  the  fate  of  the  subcontracts  were  not  published. 
All  the  strikers  returned  to  their  jobs  on  the  new  buildings 
on  June  3. 
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Similar  difficulties  in  other  parts  of  Worcester  were  the 
subject  of  conferences  between  master  builders,  subcontrac- 
tors and  workmen's  agents,  and  were  in  like  manner  ad- 
justed about  that  time  without  attracting  public  attention. 


EMERSON   SHOE   COMPANY  —  ROCKLAND. 

On  May  21  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Emerson  Shoe  Coinpany  of  Rockland  and  employees  in  the  stitching  de- 
partment.    (7) 
Having  considered  said  application  and  heard  the  parties  bj^  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  wliich  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nommated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  the  Emerson  Shoe  Company  to  employees  in  said  depart- 
ment at  Rockland  for  work  as  there  performed:  — 


Cents  per  12  Pair. 

Stitching  Dep.\rtment. 

Purple- 
tag. 

Pink-, 

Yellow- 

and 

Salmon- 
tag. 

White- 
tag. 

Boys' 
Shoes. 

Youths' 
Shoes. 

Fitting  top  to  lining,  not  seamed  on:  — 

Regular-height  bal,  button,  Blucher, 

101 

92 

8 

6 

6 

Low  shoes, 

102 

92 

81 

61 

61 

Turning  button  shoes  with  fly  seamed  on,   . 

- 

18 

16 

14 

14 

Turning  pumps 

- 

- 

12 

10 

10 

Cementing  and  folding  across  top,  square- 
corner  bal  or  Blucher,  by  machine. 

-3 

-3 

- 

~ 

~ 

Stitching  foxings:  — 

Two  rows,  2-needle,             .... 

15 

15 

13 

11 

10 

Two  rows,  1-needle,             .... 

20 

20 

16 

13 

13 

1  Black  or  tan. 


2  Tan. 


No  change. 
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Cents  per  12  Pair. 

Stitching  Department. 

Purple- 
tag. 

Pink-, 
Yellow- 

and 
Salmon- 
tag. 

White- 
tag. 

Boys' 

Shoes. 

Youths' 
Shoes. 

Undertrimming    held-on,    regular    button, 
Blucher  or  circular  Oxford. 

14 

12 

- 

9 

8 

Stitching  eyelet  rows:  — 

A,  AA,  20,  high  shoes,        .... 

4J^ 

4 

SV2 

3 

W2. 

A,  AA,  20,  low  shoes,          .... 

4 

3K 

3 

2^ 

2 

Anchor,  12,  high  shoes,      .... 

6 

6 

5 

iVz 

4^ 

Anchor,  12,  low  shoes,        .... 

5 

5 

4J^ 

iVi 

^y% 

Panel:  152,  0-00,  K,  T,  R,  L,  high  shoes. 

12 

10 

8 

W2 

m 

Panel:   152,  DD,  0-00,  K,  T,  R,  L,  low 

shoes. 
Marking  all  eyelet  rows,        .... 

9 
2 

8 
2 

6 

m 

4K 

Stitching  outside  backstays,  1-needle:  — 

1,  2,  5,  S,     

9 

8 

6 

5 

5 

4,  8,  including  holding  in  back  strap. 

12 

11 

8 

W2 

63^ 

Low-shoe  T  stay, 

10 

9 

8 

7 

7 

Low-shoe  X  No.  10  stay,  .... 

6 

6 

5 

4^ 

4 

Folding  backstays:  — 

Cementing  and  folding:  — 

1,  2,  5,  S  stays:  — 

By  hand, 

43^ 

4H 

- 

- 

- 

By  machine 

4 

4 

- 

- 

- 

4  or  8  stays,  by  machine. 

4 

4 

- 

- 

- 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.   L.   DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

On  May  21  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  of  Brockton  and  employees  in  the  stitching 
department  of  Factory  No.  1.     (15) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  by  W.  L.  Douglas  Shoe  Company  in  Factory  No.  1  at 
Brockton  for  imdertrimming  held-on  work  with  strap  held  in,  as  the 
work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


HAFFENREFFER  BREWERY  —  BOSTON. 
On  May  27  the  Board  was  informed  of  a  dispute  in  the 
Haffenfeffer  Brewery  relative  to  the  discharge  of  an  em- 
ployee. The  parties  to  the  dispute,  having  an  arbitration 
agreement,  were  advised  by  the  Board  in  the  matter  of  sub- 
mitting a  controversy,  and  May  29  was  appointed  for  a  con- 
ference at  the  State  House  for  the  purpose  of  inducing  an 
agreement  in  settlement,  or  otherwise  to  frame  an  applica- 
tion for  arbitration.  In  the  meanwhile,  following  the  Board's 
advice,  the  parties  effected  an  agreement. 


EVERETT  MILLS  —  LAWRENCE. 

Some  1,500  mill  hands  were  thrown  out  of  work  when  the 
Everett  Mills  at  Lawrence  were  shut  down  at  the  end  of 
May  27  as  a  sequel  to  a  strike  of  57  beamers.    The  purpose 
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of  the  beamers'  strike  was  to  enforce  a  demand  for  pay  by 
the  day  when  working  on  inferior  grades  of  goods  for  the 
reason,  as  stated,  that  piece  prices  when  handling  poor  ma- 
terial did  not  afford  a  living  wage.  The  Board  advised  the 
parties,  who  thereupon  began  a  train  of  conferences  which 
were  productive  of  better  understanding,  and  encouraged  the 
management  to  resume  work  at  the  end  of  ten  days.  Seven 
hundred  and  fifty  hands  returned  to  the  carding,  spinning, 
warping  and  spooling  departments  on  Monday,  June  7. 

Assistant  Superintendent  William  D.  Twiss  gave  out  the 
following  statement :  — 

After  several  agreeable  interviews  and  a  thorough  understanding 
regarding  present  conditions  with  reference  to  the  difficulty  of  obtaining 
dyestuflfs,  the  differences  between  the  beamers  and  mill  officials  have 
been  amicably  settled,  and  the  men  are  returning  to  work  as  fast  as 
the  work  can  be  gotten  ready  for  them.  It  is  expected  that  the  beaming 
department  will  be  running  about  as  usual  by  the  end  of  the  week. 

All  the  others  returned  on  June  14,  except  the  packers, 
folders  and  finishers,  and  these  went  in  on  the  16th  and  17th. 


CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

A  controversy  on  fair  prices  for  vamping  in  the  shoe  fac- 
tories of  Churchill  &  Alden  at  Brockton  was  brought  to  the 
Board's  attention  on  June  1,  when  the  employer  expressed  a 
desire  for  an  investigation  by  experts.  A  formal  submission 
by  the  parties  was  lacking  in  some  details,  and  they  were 
requested  to  specify  particularly  the  points  of  controversy. 
The  parties  accordingly  met  for  the  purpose  of  making  a 
joint  application,  and  while  conferring  on  the  issues  came 
to  an  agreement  on  June  15  and  subsequently  notified  the 
Board  of  the  adjustment. 
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ALLEN,    FOSTER   &   WILLETT  —  LYNN. 

On  June  1 1  the  following  recommendations  were  made :  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Allen,  Foster  & 
Willett,  shoe  manufacturers  of  Lynn,  and  tasters,  submitted,  pursuant  to 
agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  submitted  to  said  board  of  adjust- 
ment. (28) 
The  Board,  having  considered  the  evidence  submitted,  recommends 

that  the  decision  of  the  board  of  adjustment  should  be  as  follows:  — 

Lasting  (consolidated  hand-method  machine  —  McKay  shoes) :  — 

Items  comprehended  under  "All  others"  in  current  lists  (except  patent 
leather) . 
The  evidence  submitted  warrants  a  decision  of  30  cents  per  12 
pair. 
High-toed  lasts,  Nos.  80  and  83. 

The  evidence  submitted  is  not  sufficient  to  warrant  a  change  in  the 
price  now  paid;  therefore  a  decision  of  no  change  should  be  made. 
PuUing-over:  — 

Operating  machine  on  items  of  labor  comprehended  under  "All  others" 
in  cm-rent  lists  (except  patent  leather). 
The  evidence  submitted  is  not  sufficient  to  warrant  a  change  in  the 
price  now  paid;  therefore  a  decision  of  no  change  should  be  made. 

By  agreement  of  the  parties  the  above  recommendations  are  to  take 
effect  as  ol  date  of  March  1,  1915. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


GREGORY  &  READ  COMPANY  —  LYNN. 

On  June  11  the  following  recommendations  were  made:  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Gregory  &  Read 
Company,  shoe  manufacturer  of  Lynn,  and  lasters,  submitted,  pursuant 
to  agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  suhmitted  to  said  board  of  adjust- 
ment. (29) 
The  Board,  having  considered  the  evidence  submitted,  recommends 

that  the  decision  of  the  board  of  adjustment  should  be  as  follows:  — 
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Lasting  (consolidated  hand-method  machine  —  McKay  shoes) :  — 
Storm  boots:  — 

The  evidence  submitted  is  not  sufficient  to  warrant  a  change  in 
the  price  now  paid;  therefore  a  decision  of  no  change  should  be 
made. 
Last  No.  95:  — 

The  evidence  submitted  is  not  sufficient  to  warrant  a  change  in 
the  price  now  paid;  therefore  a  decision  of  no  change  should  be 
made. 
"All  others:"  — 

The  evidence  submitted  warrants  a  decision  of  30  cents  per  12  pair. 
Russia  caK:  — 

The  evidence  submitted  warrants  a  decision  of  30  cents  per  12  pair. 

By  agreement  of  the  parties  the  above  reconimendations  are  to  take 
effect  as  of  date  of  March  1,  1915. 

By  the  Board, 

Bernabd  F.  Supple,  Secretary. 


A.   M.    CREIGHTON  —  LYNN. 

On  June  11  the  following  recommendation  was  made:  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  A.  M.  Creighton, 
shoe  manufacturer  of  Lynn,  and  tasters,  submitted,  pursuant  to  agreement 
to  a  board  of  adjustment  and  to  this  Board  for  determination  upon  con- 
sideration of  the  evidence  submitted  to  said  board  of  adjustment.     (31) 

The  Board,  having  considered  the  evidence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  as  follows:  — 

Lasting  (consoUdated  hand-method  machine  —  McKay  shoes) :  — ■ 
"All  others,"  counters  pulled. 

The  evidence  submitted  warrants  a  decision  of  27  cents  per  12  pair. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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E.   E.   TALYOR  COMPANY  —  BROCKTON. 

On  June  15  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  edgemaking  department.     (27) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  by  E.  E.  Taylor  Company  at  Brockton  for  edgetrimming, 
including  knifing,  as  the  work  is  there  performed. 

By  the  Board, 

Beknakd  F.  Supple,  Secretary. 


CHURCHILL   &   ALDEN   COMPANY  —  BROCKTON. 

On  June  15  the  following  decisions  were  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and 
employees  in  the  edgemaking  department  of  the  Farnum  Factory  No. 
3.     (21) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  imder  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  prices  to  be  paid  for  edgetrimming  (no  knifing)  and  edgesetting, 
including  blacking  and  brushing,  performed  on  shoes  the  selling  price 
of  which  does  not  exceed  $2.50  per  pair,  the  prices  of  which  were  fixed 
by  an  agreement  between  the  parties  which  was  in  force  February  12, 
1915. 

For  the  operations  in  question  performed  upon  shoes,  the  selling 
price  of  which  exceeds  $2.50  per  pair,  but  does  not  exceed  $2.75  per 
pair,  upon  the  basis  agreed  upon  by  the  parties  in  said  appUcation,  the 


1916.]  PUBLIC  DOCUMENT  —  No.  40.  115 

Board  awards  that  the  following  prices  be  paid  for  the  work  as  per- 
formed :  — 

Per  12  Pair. 

Edgetrimming  (no  knifing), $0  25 

Edgesetting,  including  blacking  and  brushing,        ....  18 

By  the  Board, 

Beenard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole  fastening  department  of  the  Farnum  Factory  No.  S. 
(22) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  prices  to  be  paid  for  Goodyear  welting,  Goodyear  stitching  and 
roughrounding,  performed  on  shoes  the  selling  price  of  which  does  not 
exceed  12.50  per  pair,  the  prices  of  which  were  fixed  by  an  agreement 
between  the  parties  which  was  in  force  February  12,  1915.  ^ 

For  the  operations  in  question  performed  upon  shoes  the  selling 
price  of  which  exceeds  $2.50  per  pair,  but  does  not  exceed  $2.75  per 
pair,  upon  the  basis  agreed  upon  by  the  parties  in  said  apphcation,  the 
Board  awards  that  the  following  prices  be  paid  for  the  work  as  per- 
formed: — 

Per  12  Pair. 

Goodyear  welting, $0  18 

Goodyear  stitching, 20 

Roughrounding, 09 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  lasting  department  of  the  Farnum  Factory  No.  3.     (26) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
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the  prices  to  be  paid  for  tacking  and  trimming  insoles  by  machine; 
assembling  by  machine;  pulling  by  machine;  side-lasting  by  hand; 
bed-machine  operating,  regular  dull  goods,  colored  goods  and  patent 
leather,  performed  on  shoes  the  selling  price  of  which  does  not  exceed 
$2.50  per  pair,  the  prices  of  which  were  fixed  by  an  agreement  between 
the  parties  which  was  in  force  February  12,  1915. 

For  the  operations  in  question  performed  upon  shoes  the  selling  price 
of  which  exceeds  $2.50  per  pair,  but  does  not  exceed  $2.75  per  pair, 
upon  the  basis  agreed  upon  by  the  parties  in  said  apphcation,  the  Board 
awards  that  the  following  prices  be  paid  for  the  work  as  performed:  — 

Per  12  Pair. 

Tacking  and  trimming  insoles  by  machine, $0  03f 

Assembling  by  machiae, 16 

Pulling  by  machine, 14 

Side-lasting  by  hand, 19 

Bed  machine  operating :  — 

Regular  dull  goods 32 

Colored  goods, 36 

Patent  leather, 42 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WRIGHT  WIRE   COMPANY  —  PALMER. 

The  works  of  the  Wright  Wire  Company  at  Palmer  had 
been  free  from  industrial  troubles  for  many  years.  Non- 
English  speaking  workmen  in  the  course  of  time  have  come 
to  constitute  a  majority  of  the  employees;  misunderstandings 
have  arisen,  fewer  than  might  be  expected,  however,  but  they 
illustrate  a  cause  of  considerable  trouble  formerly  unknown, 
which  interprets  as  offensive  the  discipline  necessary  to  the 
operation  of  the  works  where  large  numbers  are  employed. 
A  strike  that  occurred  on  February  24  was  settled  by  agree- 
ment of  parties  without  attracting  attention;  then  the  laying 
off  of  a  man  for  a  breach  of  regulation  led  to  a  strike  in 
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April,  but  the  workers,  acknowledging  their  error,  returned. 
But  that  was  not  the  end,  for  the  mutual  jealousies  of  the  dif- 
ferent nationalities  have  been  the  occasion  of  other  difficulties. 

On  June  24  the  workmen  made  some  fourteen  demands,  — 
for  increase  in  wages  for  twelve  operations,  for  50  per  cent, 
extra  for  working  after  hours  or  on  specified  holidays,  and 
for  rectification  of  the  rule  of  laying  men  off.  There  was  a 
conference  of  parties  with  some  progress  towards  a  settle- 
ment. While  the  employer  expressed  a  willingness  to  grant 
the  wage  demands  for  "drawing  out,"  he  deemed  other  de- 
mands excessive  for  the  kind  of  work  performed,  and  the 
men,  on  the  28th,  voted  to  strike  without  naming  a  day, 
and,  in  the  meanwhile,  to  notify  this  Board.  The  next  day 
the  selectmen  of  Palmer  and  the  workmen's  agent  gave 
notice  that  a  strike  was  impending.  The  president  of  the 
company,  in  an  interview  on  July  1,  expressed  a  willingness 
to  confer  with  the-  men  in  the  presence  of  the  Board,  but 
while  the  meeting  was  arranging  he  shut  down  the  works  for 
repairs,  and  the  employees  solicited  the  Board's  immediate 
attention.  So  soon  as  the  engagements  of  the  employer 
and  the  Board  permitted,  a  conference  was  held  on  July  9 
at  Worcester  and  continued  to  July  13.  On  the  12th  the 
factory  resumed  operations.  At  the  conference  on  July  13 
the  laying  off  of  two  men  was  apparently  the  main  difficulty, 
and  it  was  composed,  the  employer  agreeing  to  take  the  men 
back.  The  wage  question  appeared  to  be  susceptible  of 
mutual  agreement,  and  the  Board  advised  the  parties  to 
remain  in  conference  until  it  might  be  adjusted. 

The  parties  met  in  the  presence  of  the  Board  on  July  20, 
and  claims  of  unfair  discrimination  were  satisfactorily  settled. 
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The  wage  question  remained.  The  employer  claimed  and 
submitted  evidence  that  the  average  earnings  for  skilled  ^nd 
unskilled  were  greater  than  in  other  mills  where  similar  work 
was  performed;  and  in  view  of  the  opportunities  afforded  by 
his  bonus  system  to  make  such  earnings  still  greater,  he  was 
loath  to  make  the  desired  changes  in  the  wage  rates.  The 
wage  question,  at  no  time  ominous,  was  such  as  might  be 
adjusted  at  leisure.  The  two  men  that  had  been  laid  off 
sought  and  obtained  work  on  July  20.  An  agreement  with 
the  workmen's  agent  in  such  cases  as  these  is  more  easily 
effected  than  with  a  miscellaneous  body  of  men  through  the 
medium  of  interpreters.  The  two  men  who  returned  were 
put  to  work  on  the  night  shift  and  were  satisfied  to  remain. 
The  meaning  received  from  some  remarks  of  the  employer 
was  the  cause  of  a  fresh  difficulty  at  this  important  time.  A 
few  employees,  claiming  that  nothing  further  was  to  be  ex- 
pected from  him,  struck  on  the  21st,  but  their  defection  was 
not  enough  to  excite  his  apprehension  of  further  trouble  until 
the  mill  was  about  to  begin  operations  on  the  22d,  when 
pickets  were  observed  about  the  place  and  attempts  were 
made  to  influence  willing  workers  to  remain  away,  contrary 
to  the  advice  of  the  workmen's  agent.  During  the  two  days 
the  Board  and  the  representatives  of  organized  labor  en- 
deavored to  induce  the  union  to  declare  the  strike  off,  which 
the  men  finally  decided  to  do  on  the  evening  of  the  22d. 
Annoyed  to  think  that  a  few  men  could  so  effectively  in- 
terfere with  business,  the  employer  deemed  it  not  for  his 
interest  to  start  up  the  mill.  When  the  strikers  returned  for 
work  on  the  23d  the  mill  was  closed,  and  a  notice  informed 
them  that  it  would  remain  so  for  an  indefinite  time. 
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The  unemployment  of  325  men  had  not  improved  the 
business,  for  the  employer's  ability  to  provide  work  dimin- 
ishes as  a  shutdown  lengthens.  The  Board  gave  several 
hearings  at  Palmer  with  a  view  to  the  resumption  of  the  in- 
dustry, as  a  result  of  which  the  mill  reopened  on  August  4. 
The  employer  announced  that  he  would  give  employment  to 
as  many  as  might  be  accommodated,  and  the  proposition  was 
agreed  to  as  a  settlement  of  the  strike. 

In  September  a  petition  alleging  unfair  discrimination  was 
the  occasion  of  a  further  hearing  at  Palmer.  It  was  found 
that  10  men  who  desired  to  return  to  work  had  not  been 
given  employment.  The  employer's  attorney  announced  that 
work  was  ready  for  5  or  more  who  might  apply.  The  fac- 
tory was  by  that  time  operating  night  and  day.  No  further 
complaint  was  received,  and  recent  inquiries  have  revealed 
no  sign  of  labor  trouble. 


ELECTRIC  WORKERS  — FALL  RIVER. 

Sixty-two  workmen  in  Fall  River,  engaged  in  the  installa- 
tion of  electric  devices,  on  June  25  went  out  on  strike  to 
compel  the  adoption  of  a  proposed  agreement.  Five  con- 
tractors had  accepted  it.  The  strike  was  protracted  and 
rather  void  of  incident  save  that  some  strangers  had  been 
hired  in  the  place  of  strikers  and  the  employers  expressed  a 
desire  to  protect  them.  The  Board  mediated  in  response  to 
notice  from  the  mayor  of  Fall  River,  and  endeavored  to  in- 
duce a  more  tolerant  frame  of  mind  on  both  sides.  The 
strikers  were  willing  to  abate  their  demand  for  a  union  shop, 
but  the  employers  were  resolved  to  remain  free  from  any 
alliance.    The  strike  was  not  declared  off. 
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ALLEN,   FOSTER  &   WILLETT  —  LYNN. 

On  June  29  the  following  decision  was  made:  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Allen,  Foster  & 
Willett,  of  Lynn,  and  shoe  cutters,  submitted,  pursuant  to  agreement,  to 
a  board  of  adjustment  and  to  this  Board  for  determination  upon  con- 
sideration of  the  evidence  submitted  to  said  board  of  adjustment.     (30) 

The  Board,  having  considered  the  evidence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  no  change  in 
the  price  paid  for  cutting  the  front  and  the  back  of  a  side-laced  boot. 

By  the  Board, 

Bernabd  F.  Supple,  Secretary. 


ISRAEL   GOLDMAN  —  WORCESTER. 

The  union  carpenters  and  operators  of  portable  engines, 
24  in  number,  engaged  by  Israel  Goldman  in  the  erection  of 
three  large  buildings  in  Worcester,  struck  on  June  24  to  re- 
sist the  employment  of  a  non-union  engineer  as  the  operator 
of  a  cement-mixing  machine.  The  unions'  agents  had  several 
fruitless  interviews  with  Mr.  Goldman  before  the  strike  was 
declared.  The  Board  visited  Worcester  and  advised  a  further 
effort,  which  was  made  on  June  30  and  resulted  in  a  settle- 
ment and  the  men's  returning  to  work. 


CENTRAL  BUILDING   COMPANY  —  WORCESTER. 

Forty-eight  union  men  represented  in  the  Building  Trades 
Council  at  Worcester  ceased  work  on  June  30  to  emphasize 
an  objection  to  non-union  employees  of  the  Coghlin  Electric 
Company  of  that  city,  a  subcontractor.     The  steam  fitters 
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and  plumbers  who  quitted  had  been  placed  on  their  jobs  by 
other  subcontractors;  the  other  strikers  had  been  employed 
by  the  general  contractor,  the  Central  Building  Company  of 
Worcester.  Steam  fitters,  plumbers,  carpenters,  hoisting  en- 
gineers, cement  workers,  painters,  etc.,  stopped  working  on 
three  structures  then  building  by  the  same  general  con- 
tractor. The  employer  claimed  that  he  had  had  no  notice 
of  the  real  or  fancied  grievance.  The  carpenters  admitted 
that  they  gave  no  special  warning,  but  that  their  objection 
was  one  of  long  standing  and  was  well  known.  The  Central 
Building  Company  cited  instances  when  they  had  worked 
for  the  same  employers  in  similar  circumstances  without  a 
protest.  The  employees'  agents  averred  that  the  prospect  of 
coming  to  a  friendly  understanding  with  the  Coghlin  Electric 
Company  was  then  brightened  by  hope,  but  finding  that 
forbearance  was  interpreted  as  weakness  the  allied  craftsmen 
were  resolved  to  act  so  as  to  be  understood. 

The  Board  was  in  daily  communication  with  the  parties 
and  counseled  them  in  the  way  of  peace.  On  July  7  the 
Central  Building  Company  and  the  strikers  met  at  Worcester 
in  conference  before  the  Board  and  adjusted  the  dispute  by 
agreement  whereby  the  union  men  returned  to  work  under 
conditions  satisfactory  to  them.  By  an  arrangement  between 
the  general  contractor  and  the  subcontractors,  the  details  of 
which  were  not  stated,  the  Coghlin  Electric  Company  and  its 
workmen  withdrew  from  the  buildings. 
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UNITED   STATES  WORSTED   COMPANY  —  LAWRENCE, 

At  the  Uswoco  Mills  of  the  United  States  Worsted  Com- 
pany at  Lawrence,  strikes  occurred  on  June  22,  23  and  24 
which  involved  about  295  men  and  women  of  the  burling  and 
mending  department. 

They  had  been  engaged  to  correct  the  errors  of  the  loom, 
some  to  detect  and  indicate  where  defects  awaited  repairs, 
and  others  to  remove  the  broken  yarn'  and  skilfully  insert  a 
perfect  thread  in  its  place.  The  product  of  the  mills  is  pop- 
lins principally,  and  mending  is  done  in  the  finished  stage  as 
well  as  in  the  gray,  and  while  errors  are  more  easily  detected 
after  the  goods  have  come  from  the  dyer,  and  indeed  some 
are  not  discoverable  until  then,  the  management  prefers  to 
have  the  mending  done  in  the  earlier  stage,  and  objects 
to  excessive  remending.  When  the  web  is  inspected  in  the 
first  instance  the  percher  chalks  the  defect,  but  when  the 
finished  goods  are  inspected  he  indicates  it  by  a  stitch  or 
"string,"  which  shows  the  mender  where  to  insert  the  missing 
thread. 

The  employer  claimed  in  this  case  that  the  percher  ought 
to  see  more,  for  he  is  paid  once  to  do  his  work  right,  and  to 
pay  for  stringing  the  finished  goods  is  to  put  a  premium  on 
carelessness.  The  perchers  aflSrmed  that  they  took  pains  to 
mark  every  blemish  that  was  discoverable  in  the  gray,  and 
ought  to  be  paid  for  their  time  or  labor  when  required  to 
string  for  remending.  Whatever  view  might  be  the  true  one, 
the  women  claimed  that  the  menders  were  not  to  blame,  and 
should  be  paid  for  all  the  work  they  performed  whether  the 
goods  were,  dyed  or  undyed. 
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The  Board  had  separate  interviews  with  the  parties  on 
July  2,  and  brought  the  parties  into  conference  on  the  6th 
and  the  9th.  An  agreement  was  reached  on  July  9  and  the 
strike  was  declared  off;  all  were  to  be  reinstated  without 
prejudice,  but  not  all  immediately;  they  were  to  be  received 
as  business  might  warrant  it,  until  all  were  re-employed; 
any  case  of  hardship  would  be  corrected  when  made  known 
and  demonstrated  by  experience;  and,  moreover,  when  new 
styles  required  a  larger  amount  of  inspection  and  repairing 
the  management  would  make  such  adjustments  as  would  be 
fair. 

The  strikers  began  to  return  to  the  mills  on  Monday, 
July  12,  and  no  further  complaint  was  made. 


SUFFOLK  KNITTING   COMPANY  —  BOSTON. 

On  Friday,  July  2,  80  men  and  women  in  all  the  depart- 
ments left  work  in  the  mill  of  the  Suffolk  Knitting  Com- 
pany of  Boston  because  of  some  dissatisfaction  of  the  collar 
makers.  The  Board  mediated  between  the  parties  and  ar- 
ranged a  conference.  The  employer,  Frank  Cohen,  and  a 
representative  of  the  workers,  Allie  Epstein,  appeared.  Ep- 
stein declined  to  make  any  statement  and  the  Board  dis- 
solved the  meeting.  The  difficulty  lasted  two  weeks.  There 
had  been  street  disturbances  and  arrests.  Business  was 
quickly  resumed  and  the  strikers  disappeared. 
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W.    L.    DOUGLAS   SHOE   COMPANY  —  BROCKTON. 

»  On  July  6  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  treeing  departments  of  Factories  Nos.  1  and  2.     (18) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  W.  L.  Douglas  Shoe  Company  in  Factories  Nos.  1  and  2  at 
Brockton  for  work  as  performed  on  the  Miller  power-treeing  machine :  — 

Per  12  Pair. 

Patent  leather:  washed,  ironed  on  machine  (by  hand  where  neces- 
sary), cleaned  and  ragged  oif, $0  25 

Gun  metal  or  velours:  cleaned,  ironed  on  machine  (by  hand  where 

necessary),  one  coat  of  filler  applied  and  ragged  off,      .       .  12^ 

Black  vici :  cleaned,  ironed  on  machine  (by  hand  where  necessary), 

one  coat  of  filler  or  one  coat  of  dressing  applied,    .       .       .  12| 

By  the  Board, 

Bernabd  F.  Supple,  Secretary. 


McCALLUM  HOSIERY   COMPANY  —  NORTHAMPTON, 
FLORENCE. 

Four  years  ago  the  knitters  employed  in  the  mills  of  the 
McCallum  Hosiery  Company,  at  a  time  when  the  price  of 
labor  on  a  certain  kind  of  silk  hose  was  advanced,  agreed  not 
to  ask  to  raise  the  prices  of  other  work.  The  business  relax- 
ing in  the  last  quarter  of  1914,  the  company,  to  avoid  sus- 
pending any  of  its  employees,  proposed  to  manufacture  in 
part  a  product  similar  to  goods  produced  by  others  at  a 
lower  cost,   and  named  a  wage  rate,  —  45  cents  a  dozen. 
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The  knitters  objected  that  the  price  was  too  low,  but  the 
employer  had  no  higher  priced  work  to  put  them  at.  Forty 
knitters,  party  to  the  agreement,  struck  in  November,  1914, 
for  a  50-cent  price,  15  quitting  the  Northampton  and  Flor- 
ence mills  and  the  others  the  Providence  mill.  Ten  of 
the  15  found  other  work,  and  the  remaining  5  men  pro- 
longed the  strike  for  several  months.  The  men  employed 
on  the  finer  grade  of  product  remained  at  work  until  May, 
1915. 

The  president  of  the  company  declined  to  meet  a  com- 
mittee of  knitters  from  both  mills  on  May  27,  1915,  at 
Northampton  for  the  reason,  as  transmitted  to  them,  that 
employer  and  workmen  already  understood  every  phase  of 
the  issue,  which  had  not  changed  since  the  previous  autumn, 
and  there  was  therefore  nothing  to  discuss;  whether  or  not 
a  strike  existed  was  immaterial.  One  hundred  and  thirty 
knitters  had  not  gone  to  work  that  day.  There  certainly  was 
a  strike,  and  in  the  two  mills.  On  May  28,  50  girls  in  the 
throwing  department  struck  in  sympathy.  The  girls  of  the 
mending  department  v/ere  induced  to  remain  at  work  by 
the  conciliative  arguments  of  one  of  them.  The  knitters  in 
the  De  Luxe  mill  at  Providence  struck  on  the  29th,  and  the 
strikers  of  both  States  took  counsel  of  one  another.  The 
vice-president  and  treasurer  of  the  Silk  Hosiery  Knitters' 
Union  arrived  from  Pennsylvania  to  assist  in  the  delibera- 
tions. About  500  other  employees  were  idle  in  consequence 
of  the  strike. 

The  earnings  of  knitters  operating  one  or  two  machines 
with  or  without  a  helper  varied  in  these  mills  according  to  the 
skill.    In  a  statement  published  by  one  of  them,  who  denied 
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that  the  knitters  had  a  monopoly  of  a  "utopian  mint,"  but 
admitted  that  the  McCallum  rate  of  wages  was  high,  it  was 
stated  that  a  few  first-class  men  were  said  to  average 
week;  others,  $35;  and  juniors  operating  one  machine. 
The  strikers  declared  that  the  agreement  of  four  years  ago 
was  not  that  they  would  never  ask  for  an  increase;  nor 
would  they  ask  for  any  now,  if  the  company  would  take, 
back  the  5  men  into  its  employ. 

At  a  conference  of  parties  on  June  2  the  strike  was  satis- 
factorily settled  in  fifteen  minutes,  misunderstandings  were 
removed,  and. only  slight,  if  any,  concessions  were  made  on 
either  side;  the  details  were  not  made  public. 

Three  weeks  later,  on  June  22,  of  the  workwomen  who  had 
struck  in  sympathy  with  the  men,  about  80,  engaged  in 
sewing,  joining  and  running  on,  struck  to  secure  the  rein- 
statement of  5  girls  who  had  not  been  given  work.  A  visit 
of  their  committee  to  the  company's  office  was  without 
tangible  result,  for  Mr.  McCallum  was  out  of  town.  While 
the  knitters  were  opposed  to  the  latter  strike,  it  was  evident 
that  they,  and,  indeed,  all  the  employees,  would  soon  be  in- 
volved in  idleness  for  practical  reasons.  The  women  strikers 
had  formed  a  union  and  picketed  the  neighborhood  of  the 
mills,  and  the  women  at  work  sought  and  obtained  police 
protection.  The  company  laid  off  some  of  the  men  knitters 
for  the  reason  that  the  necessary  material  was  lacking 
through  the  defection  of  so  many  women.  Others  of  the 
knitters  remained  at  work.  The  mills  closed  for  taking  an 
inventory,  and  the  unions  in  interest  sent  delegates  to  a 
convention  of  hosiery  workers  at  Philadelphia.  The  mills 
reopened  on  July  12  and  advertised  for  workers;  a  few  of 
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the  striking  women  thereupon  returned  to  the  mills,  and 
some  three  or  four  new  hands  were  received  into  vacant 
places.  The  knitters  voted  on  July  13  to  strike  in  sympathy 
with  the  women.  The  Board  at  Northampton  counseled 
representatives  of  several  departments  to  see  that  their 
unions  took  no  strike  action  pending  a  conference  of  parties, 
to  be  arranged  by  the  Board.  Such  a  conference  was  had 
the  next  day,  and  the  Board  persisted  in  its  mediation,  till 
on  July  22  the  strike  was  declared  off.  Mr.  Wood  of  the 
Board  had  made  the  following  recommendation:  — 

Having  interviewed  the  employer  and  conunittees  of  the  striking 
employees,  in  an  endeavor  to  ascertain  the  facts  relative  to  the  existing 
controversy,  I  recommend  that  the  strike  be  called  off,  and  the  striking 
employees  return  to  work,  thus  providing  the  opportunity  for  co- 
operation to  both  parties,  to  the  end  that  normal  conditions  and  har- 
monious relations  can  be  properly  established. 

The  employer  assures  the  State  Board  that  he  will  employ  all  the 
girls  as  fast  as  the  company  has  work  for  them,  preference  of  employ- 
ment and  former  positions  to  be  given  them  before  new  help  is  em- 
ployed. 

The  women  did  not  find  it  easy  to  get  back  to  their  former 
occupation,  owing  to  the  disorder  that  the  strike  had  made 
in  factory  conditions;  the  company,  however,  having  ex- 
pressed a  willingness  to  receive  as  many  as  there  was  work 
for,  the  Board  endeavored  to  secure  their  acceptance.  At 
Florence  as  many  as  sought  employment  were  reinstated,  but 
some  of  the  women  were  not  received  at  the  Northampton 
factory.  The  fact  that  these  were  oflScers  of  the  union  was 
alleged  to  the  Board  as  evidence  that  the  company  did  not, 
in  the  spirit  in  which  it  was  received,  intend  to  confirm  the 
assurance  transmitted  by  the  Board  to  the  strikers  and  ac- 
cepted as  a  satisfactory  termination  of  the  difficulty. 
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D.    WHITING   &    SONS,    C.    BRIGHAM   COMPANY,    ELM   HILL 
FARM   COMPANY  —  BOSTON. 

Information  of  a  strike  of  employees  of  D.   Whiting   & 

Sons,  C.  Brigham  Company  and  Elm  Hill  Farm  Company 

of  Boston,  milk  dealers,  on  July  14,  impelled  the  Board  to 

communicate   with    the    parties    and   suggest    how   best   to 

arrange  a  settlement.      The   representatives   of   the   parties 

thereupon   met  and  agreed.     The  strike  was  declared  off. 

The  terms  of  the  settlement  were  not  announced. 


STEAM  FITTERS  — FALL  RIVER. 

On  July  19  the  Board  went  to  Fall  River  to  compose  a 
difficulty  involving  the  contractors  for  plumbing  and  heating 
installation  and  40  employees  in  the  steam  fitting  branches 
who  that  day  went  on  strike.  Five  of  the  employers  had 
come  to  an  agreement  with  their  workmen,  and  conferences 
were  arranged  for  between  other  employers  and  the  agents 
of  the  local  union  No.  646  of  the  United  Association  of 
Plumbers,  Gas  Fitters  and  Steam  Fitters  and  Helpers.  The 
conferences,  which  began  July  20,  were  destined  to  result  in 
an  adjustment.  On  that  day  the  Board  received  the  follow- 
ing letter: — 

Fall  River,  Mass.,  July  20,  1915. 

State  Board  of  Arbitration,  State  House,  Boston,  Mass. 

Gentlemen  :  —  In  accordance  with  the  provisions  of  section  2, 
chapter  106,  Revised  Laws  of  Massachusetts,  I  wish  to  notify  you  that 
the  members  of  the  local  union  No.  646  of  the  United  Association  of 
Plumbers,  Gas  Fitters  and  Steam  Fitters  and  Helpers  are  on  strike  at 
the  present  time. 
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Mr.  Bump  of  the  Arbitration  Board  is  already  aware  of  this  fact,  but 
this  notice  is  sent  so  that  you  may  have  same  for  your  files. 

Yours  truly, 

James  H.  Kay, 

Mayor. 

An  agreement  was  reached  in  all  the  shops  affected,  and 
the  journeymen  and  helpers  returned  to  their  occupations  on 
the  following  Monday,  July  26,  at  a  rate  of  $3.50  for  jour- 
neymen steam  fitters  and  $2.25  for  experienced  helpers  for  a 
day  of  8  hours. 

QUINCY  MARKET  COLD  STORAGE  AND  WAREHOUSE  COM- 
PANY —  BOSTON. 

A  discharge  of  men  by  the  Quincy  Market  Cold  Storage 
and  Warehouse  Company  of  Boston  led  to  a  strike  of  about 
75  employees  on  July  22.  The  employer,  engaged  in  the 
general  storage  business  and  in  storing  and  conserving  per- 
ishable foodstuffs,  has  brisk  and  slack  seasons,  and  the  num- 
ber of  employees  varies  accordingly.  The  Board  mediated 
bet"v^een  the  parties  in  several  interviews,  and  was  informed 
by  the  employer  that  there  was  no  ill  will  towards  any  of 
the  recent  employees,  and  that  they,  or  some  of  them, 
would  willingly  be  taken  back  on  occasion,  say  from  30  to 
50;  but  at  present  none  of  them  was  required,  for  he  had 
secured  other  laborers.  The  men  charged  that  he  had 
secured  strangers  through  advertisements  and  oral  solicita- 
tions without  stating,  as  the  law  requires,  that  there  was  a 
strike;  but  the  company  denied  the  charge.  The  employees 
brought  the  matter  to  the  Board  of  Labor  and  Industries. 
No  settlement  was  reached.  The  business  was  carried  on 
without  interruption,  but  the  strike  was  never  declared  off. 
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NORTHEASTERN  STREET  RAILWAY  COMPANY  —  HAVERHILL. 

Early  in  July  negotiations  began  between  the  Northeastern 
Street  Railway  Company  and  its  employees  and  were  ad- 
journed from  day  to  day.  Rumor  of  a  threatened  strike 
having  reached  the  Board,  advice  was  given  to  the  parties. 
An  agreement  was  finally  reached  and  referred  to  the  em- 
ployees for  ratification.  They  ratified  it  on  the  23d,  and  the 
president  of  the  company  notified  this  Board  to  that  effect 
on  the  following  day. 


SCRANTON   COAL  COMPANY  —  WORCESTER. 

As  a  result  of  the  discharge  of  a  member  of  the  Coal 
Teamsters'  Union  at  Worcester  by  the  Scranton  Coal  Com- 
pany, 10  men  struck  on  the  following  day,  July  28,  and 
sought  the  mediation  of  the  Board.  They  were  reminded 
that  they  should  have  invoked  the  Board  first,  but  the 
Board  visited  Worcester  on  that  day  and  mediated  between 
the  parties.  It  appeared  that  there  had  been  a  debate  on 
July  28  between  the  manager  and  the  11  drivers  as  to  deliv- 
ering 6  tons  of  coal  as  a  day's  work,  which  the  manager 
ended  by  withdrawing  his  demand  and  discharging  a  driver 
named  Buckley.  The  10  drivers  urged  his  reinstatement  and 
were  told  that  the  discharge  was  final.  The  10  men  there- 
upon struck,  and  the  employer  said  he  would  not  take  them 
again  into  his  employ.  Subsequently  the  employer  ex- 
pressed a  willingness  to  re-employ  2  of  the  strikers,  and  on 
occasion  of  requiring  others  would  give  the  remaining  8  a 
preference  if  they  chose  to  apply.  An  agreement  to  that 
proposition  was  reached  on  August  5. 
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NICHOLAS  J.   SMITH   COMPANY  —  WORCESTER. 

On  July  29  a  telephone  notice  was  received  from  Nicholas 
J.  Smith  Company  of  Worcester  relative  to  a  strike  of  steam 
fitters  because  of  the  employment  of  non-union  carpenters 
on  a  house  built  by  Mrs.  Nicholas  J.  Smith.  The  Board 
went  to  Worcester  that  day  and  met  N.  J.  Smith  and 
Michael  F.  Garrett,  Walter  F.  Read  and  Benjamin  Sundin, 
representing  the  respective  parties  in  interest.  The  contro- 
versy grew  out  of  awarding  a  contract  on  the  private  house 
to  a  contractor  who  did  not  employ  union  carpenters. 
While  all  of  the  parties  concerned  were  willing  to  leave  the 
matter  to  the  determination  of  the  Board,  the  Board  ex- 
pressed a  belief  that  it  could  be  best  composed  by  negotia- 
tion, and  advised  the  parties  to  remain  together  in  con- 
ference for  that  purpose.  The  advice  was  accepted  and  con- 
ferences were  had  from  time  to  time.  While  the  matter  was 
under  consideration  the  18  strikers  returned  to  work,  and 
the  sheet-metal  workers  and  other  craftsmen  who  were 
on  the  point  of  striking  remained  at  work.  At  the  end  of  a 
few  days  a  good  understanding  was  reached  and  the  diffi- 
culty did  not  recur.  The  terms  of  adjustment  between  Mr. 
Smith  and  the  building  contractor,  on  which  the  adjustment 
of  the  labor  controversy  depended,  were  not  made  public. 


BECKER  MILLING  MACHINE  COMPANY  —  BOSTON. 

During  a  conference  on  July  29,  between  the  Becker  Mill- 
ing Machine  Company  of  Boston  and  a  committee  repre- 
senting employees,   a   strike   of  600   occurred  which  nearly 
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depopulated  the  factory.  The  committee  proposed  at  the 
conference  reinstatement  of  20  machinists  who  had  been  dis- 
charged or  gone  on  strike  on  Monday,  July  26;  the  abolition 
of  the  efficiency  system;  the  48-hour  week;  a  minimum  wage 
of  50  cents  for  machinists;  and  a  written  agreement  for  one 
year.  The  employer,  as  reported  by  the  committee,  ex- 
pressed a  willingness  to  grant  time  and  one-half  for  overtime 
and  reinstate  the  20  men,  but  requested  further  consideration 
of  the  question  of  hours,  wages  and  efficiency  system.  All 
the  employees  except  pattern  makers  and  moulders  were 
on  strike  when  the  committee  withdrew.  The  following 
letter  was  sent :  — 

'  State  Boakd  of  Conciliation  and  Arbitration, 

Boston,  August  3,  1915. 

To  the  Becker  Milling  Machine  Company  and  the  Striking  Employees  of 
the  Corporation. 

Gentlemen:  —  The  Board  has  by  conference  with  both  parties  to 
the  pending  controversy  ascertained  the  views  and  opinions  of  each,  and 
has  received  assurances  from  the  employer  — 

That  employment  will  be  given  to  all  who  return  to  work,  including 
those  who  were  discharged  and  those  who  went  out  in  sympathy  with 
them. 

That  the  management  has  no  doubt  that,  after  they  have  returned 
to  their  former  positions,  differences  as  to  hours  and  wages  can  be  satis- 
factorily adjusted. 

That  the  management  will  investigate  the  discharge  of  the  men  and 
see  that  they  have  a  fair  hearing. 

The  Board,  therefore,  recommends  that  all  who  were  discharged  or 
who  went  out  return  to  their  former  positions  and  present  to  the 
management  all  and  whatever  grounds  of  controversy  exist;  that 
both  employer  and  employees  endeavor  by  conference  to  arrive  at  an 
agreement  upon  matters  of  difference  between  them;  and  if,  ha^dng 
endeavored  to  make  such  agreement,  they  are  unable  to  do  so,  that  such 
matters  of  controversy  as  may  then  remain  be  submitted  to  a  board  of 
arbitration  selected  by  themselves,  or  to  the  State  Board. 
Yours  respectfully, 

Beenaed  F.  Supple,  Secretary. 
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The  parties  wrote  in  response,  but  neither  would  accept 
arbitration.  The  strikers  began  to  return  to  the  factory. 
On  September  9  the  employer,  claiming  that  his  business 
was  normal,  applied  to  the  Board  for  an  investigation  of  the 
business,  with  a  view  to  ascertaining  whether  it  was  fully 
accomplishing  its  undertakings  with  the  proper  degree  of 
activity.  The  Board  investigated  and  published  the  follow- 
ing on  October  25,  1915:  — 

In  the  matter  of  the  application  of  the  Becker  Milling  Machine  Company, 
manufacturer  of  machines  at  Hyde  Park  in  Boston.     (46) 

This  application,  made  to  the  Board  under  Acts  of  1914,  chapter  347, 
states  that  during  the  month  of  July,  1915,  there  was  a  strike ;  that  since 
the  resumption  of  activity  in  September  all  departments  have  been 
performing  a  normal  amount  of  business.  The  Board  is  requested  to 
determine  whether  the  business  of  said  company  is  being  carried  on 
by  the  petitioner  in  a  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

Having  considered  said  appUcation  and  investigated  the  character 

of  the  business  and  the  conditions  under  which  it  is  carried  on,  which  is 

the  subject-matter  thereof,  the  Board  determines  that  the  business  of 

said  Becker  MilUng  Machine  Company  at  Hyde  Park  in  Boston  is 

being  carried  on  in  the  normal  and  usual  manner  and  to  the  normal  and 

usual  extent.  -n     .i     -n       i 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TROLLEY  MEN  — HOLYOKE. 

Negotiations  pursuant  to  a  three-year  agreement  that  was 
nearing  its  term  began  on  May  1,  when  the  trolley  men  of 
Holyoke  gave  thirty  days'  notice  of  a  desire  for  changes. 
Several  conferences  were  had  with  the  officers  of  the  street 
railway  system,  but  no  final  agreement  was  reached.  Agree- 
ment was  nearly  reached  on  July  6  between  the  president  of 
the  Holyoke  Street  Railway  and  a  committee  of  its  car  men. 
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The  employer  conceded  that  wages  would  be  computed  by 
the  day  rather  than  by  the  company's  proposed  scale  of 
hours  of  platform  time;  but  a  difference  existed  as  to  whether 
the  term  of  the  new  agreement  should  be  one  year  or  two, 
and  the  union  refused  its  assent  to  a  longer  term  than  one 
year.  No  closer  approach  to  an  agreement  had  been  made 
in  the  following  four  weeks;  some  of  the  men  in  interest  gave 
voice  to  other  complaints,  and  the  night  men  passed  a  vote 
that  was  considered  ominous,  in  the  absence  of  their  general 
officers  who  were  occupied  with  controversies  in  other  quar- 
ters. The  mayor  of  Holyoke  notified  this  Board  that  a  strike 
was  imminent,  and  the  Board  intervened  with  a  request  that 
no  strike  be  declared  pending  further  deliberations. 

On  August  2  the  employees  demanded  for  car  men  that 
the  existing  scale  of  wages  be  reckoned  by  the  day  at  $2.30 
and  $2.45  for  the  first  and  second  half  years,  at  $2.60  and 
$2.70  for  the  second  and  third  years,  respectively,  and  after 
three  years'  service  at  $2.85;  that  9  hours  within  11  shall  be 
established  as  the  length  of  a  day's  work;  that  the  hour  rate 
shall  be  one-ninth  of  the  day  rate;  that  the  first  quarter 
hour  or  fraction  thereof  of  overtime  shall  be  reckoned  a  half 
hour  extra;  and  that  a  half  hour  or  major  fraction  thereof 
of  overtime  shall  be  reckoned  a  full  hour  extra.  They 
further  demanded  for  car  house  and  shop  employees  that  the 
existing  daily  wages  shall  be  the  rate  for  9  hours'  work  per- 
formed on  secular  days  within  10  hours,  or  for  8  hours'  work 
performed  on  Sundays  or  holidays  within  9  hours.  In  addi- 
tion they  demanded  that  the  foregoing  and  all  that  had  been 
conceded  by  the  employer  should  remain  in  force  until  June 
1,  1916,  and  that  all  matters  remaining  in  dispute  on  August 
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9  should  be  referred  to  this  Board  for  arbitration.  To  these 
demands  they  respectfully  requested  an  answer  not  later  than 
midnight,  August  2.  On  August  4  a  telegram  from  Mr.  J.  H. 
Reardon  announced  to  the  Board  that  a  strike  vote  had  been 
taken,  but  the  strike  was  not  to  be  declared  pending  the 
Board's  response.  Mr.  Wood  of  this  Board  met  Mr.  Reardon 
on  the  following  day.  It  appeared  that  the  company  had 
not  replied  to  all  the  demands,  and  that  the  members  of  the 
union  were  too  indignant  to  make  another  approach  to  an 
employer  who  seemed  to  ignore  an  ultimatum,  but  they 
would  meet  the  employer  in  any  conference  before  the  Board 
that  the  Board  might  arrange.  The  employer's  explanation 
was  that  some  of  the  directors  were  absent  from  the  city,  and 
the  president  had  not  been  able  to  secure  their  attention  to 
the  trolley  men's  letter.  The  Board  maintained  communica- 
tion with  the  parties  during  the  next  two  days  and  gave 
notice  of  a  conference  to  be  held  at  City  Hall  on  August  7, 
coupled  with  such  advice  as  was  calculated  to  appease  the 
car  men's  feelings  and  hasten  the  company's  reply.  It 
further  appeared  that  the  car  men  had  not  fully  and  cor- 
rectly considered,  if  at  all,  the  difficulty  of  the  president's 
attitude  at  this  stage  of  the  controversy,  for  the  car  men's 
agent  notified  the  Board  on  August  6  that  a  reply,  responsive 
to  each  demand  as  yet  unanswered,  must  arrive  before  mid- 
night or  the  employees  would  strike.  The  Board  urged  that 
a  strike  is  never  necessary  in  the  presence  of  better  means  of 
redress,  and  that  in  this  instance  such  an  expedient  would  be 
signally  improper,  since  the  employer  was  friendly  in  his 
bearing  even  though  he  might  seem  as  yet  unconvinced. 
The    men's    agent,    responding    to    the    Board's    insistence, 


136  BOARD  OF  ARBITRATION.  [Feb. 

promised  to  present  to  the  meeting  its  request  that  oppor- 
tunity be  afforded  for  considering  the  company's  present 
intentions.  Assured  by  this,  while  conscious  that  the  parties 
were  undergoing  a  severe  strain,  the  Board  was  confident 
that  the  relation  of  employer  and  employed  would  endure 
until  the  Board  met  them  in  conference.  The  event  was  a 
disappointment  to  all  concerned  in  the  peaceful  maintenance 
of  industry. 

At  9  o'clock  that  evening,  three  hours  before  the  promised 
opportunity  to  consider  the  Board's  proposal  of  a  conference 
and  the  reasons  therefor,  the  agent  announced  that  there 
would  be  a  strike  at  midnight,  and  at  half  past  1  o'clock  on 
the  morning  of  the  7th  the  strike  was  declared.  The  citizens 
awoke  to  find  no  street  cars  running  to  Springfield,  Chicopee, 
Westfield,  South  Hadley,  Amherst  or  Northampton.  The 
street-car  service  within  the  city  was  idle.  Two  hundred  and 
fifty  men  had  ceased  work.  Merchants  lost  the  trade  of 
customers  from  adjacent  towns.  The  steam  railroads  in- 
creased their  local  traffic  accommodations  and  auto  vehicles 
appeared  in  great  numbers. 

The  following  reply  was  made  to  the  "ultimatum:" — 

The  directors  of  the  Holyoke  Street  Railway  Company,  at  their 
meeting  to-day  (the  first  at  which  a  quorum  could  be  assembled), 
have  directed  me  to  reply  to  your  favor  of  August  2, 1915,  as  follows:  — 

Inasmuch  as  the  members  of  Division  No.  537,  Amalgamated  Association 
of  Street  and  Electric  Railway  Employees  of  America,  have  by  their  action 
last  night  voluntarily  severed  their  connection  with  this  company,  and  have 
ceased  to  be  its  employees,  it  seems  imnecessary  to  reply  to  the  demands 
contained  in  the  cotomimication  dated  August  2,  1915,  and  requiring  a 
reply,  within  eight  hours  from  its  receipt,  by  the  president. 

The  directors  were  prepared  to  consider  them  at  their  meeting  to-day, 
but  such  consideration  has  been  rendered  unnecessary  for  the  reason  before 
stated. 
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The  proposed  conference  of  parties  was  changed  to  a  pub- 
lic hearing;  a  large  attendance  responded  to  the  Board's 
notice,  both  parties  appearing.  The  foregoing  reply  to  the 
men's  final  demand  was  read  by  the  president  of  the  com- 
pany; the  directors  announced  their  willingness  to  submit 
the  matter  to  local  arbitrators,  and  the  employees  announced 
their  equal  willingness  to  refer  the  controversy  to  the  judg- 
ment of  this  Board.  The  parties  thus  agreed  to  submit  to 
the  judgment  of  arbitrators,  but  differed  as  to  the  tribunal 
to  which  they  might  submit  their  dispute. 

On  August  8  the  parties  were  brought  into  conference 
through  the  mediation  of  a  committee  of  the  Holyoke  Cham- 
ber of  Commerce.  A  proposal  to  resume  the  operation  of 
the  road  and  let  the  controversy  be  settled  by  local  arbi- 
trators was  considered,  but  the  union  rejected  it.  Another 
plan  for  reckoning  only  "platform  work,"  so  that  wages 
would  be  paid  for  the  hours  actually  spent  in  carrying  pas- 
sengers, was  the  next  day  also  rejected  for  the  reason,  as 
alleged,  that  it  would  diminish  the  car  men's  earnings. 

For  practical  reasons  the  proposed  hearing  was  superseded 
by  interviews  in  which  Mr.  Wood  of  this  Board  acted  as 
intermediary  between  the  parties.  The  company  announced 
that  it  would  meet  the  employees  in  an  endeavor  to  agree 
upon  the  matters  in  dispute,  and  if  any  matters  remained 
unsettled  they  would  submit  these  to  the  arbitration  of  such 
board  as  might  be  named  by  Mr.  Wood.  Mr.  Wood  named 
the  State  Board,  and  so  informed  the  parties,  but  the  agent 
of  the  car  men,  representing  the  proposition  as  an  effort  to 
submit  the  adjustment  solely  to  Mr.  Wood,  declined  it. 

The  hearing  was  resumed  on  August  12,  and  Mr.  Wood 
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recounted  the  results  of  his  mediation,  saying  that  the  com- 
pany had  consented  to  his  choosing  the  method  of  determin- 
ing the  dispute  and  the  employees  had  rejected  it.  He  asked 
Mr.  Reardon,  the  car  men's  agent,  to  say  whether  the  em- 
ployees would  return  to  work  pending  a  further  conference 
of  parties,  and,  on  occasion  of  further  disagreement,  submit 
the  issue  to  the  State  Board.  Mr.  Reardon  stated  that  he 
refused  to  answer,  and  charged  Mr.  Wood  with  unfair  con- 
duct.    The  hearing  was  thereupon  closed. 

The  Mayor  of  Holyoke  called  a  public  meeting  on  August 
13  to  bring  about  a  settlement,  and  submitted  a  communica- 
tion from  the  employer  and  another  from  this  Board.  The 
letter  of  the  president  of  the  Holyoke  Street  Railway  Com- 
pany stated  that  the  directors  now  made  the  following 
offer:  — 

Voted,  That  this  company  will  accept  the  method  of  determining 
a  settlement  of  the  matters  in  controversy  between  the  company  and 
its  employees  as  proposed  by  Commissioner  Charles  G.  Wood,  or  the 
form  of  arbitration  as  contained  in  our  agreement. 

The  proposition  of  the  Board  was  stated  as  follows:  — 

Pursuant  to  the  duty  imposed  in  this  vote,  and  with  the  hope  that 
it  win  be  the  means  by  which  the  car  service  in  this  city  wUl  be  promptly 
resumed,  I  take  pleasure  in  informing  you  [the  mayor],  and  you  may 
announce  it  at  the  meeting  of  your  citizens  to-night,  that  the  Holyoke 
Street  Railway  will  join  with  its  employees  in  submitting  the  questions 
in  dispute  for  determination  by  the  State  Board  of  Conciliation  and 
Arbitration,  or  by  the  form  of  arbitration  contained  in  the  agreement 
between  the  parties,  which  provides  that  the  employees  shall  select  a 
representative,  the  company  a  representative,  and  the  two  so  selected 
shall  choose  the  third  member. 

Very  sincerely  yours, 

Chaeles  G.  Wood. 
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On  August  15  the  strike  was  declared  off  pending  an  ad- 
justment of  the  matters  specified  by  the  car  men  on  August 
2  by  a  special  board  of  three  members,  who  were  to  be 
respectively  selected  by  the  'employer,  the  union  and  the 
Governor  of  the  State. 


HOLYOKE   STREET  RAILWAY  —  HOLYOKE. 

During  the  pendency  of  the  arbitration  now  rendered 
possible  by  the  agreement  ratified  on  August  15,  as  recounted 
in  the  foregoing  statement,  notice  of  a  threatened  strike  was 
received  from  the  mayor  of  Holyoke  on  the  26th,  and  the 
second  strike  occurred  on  August  27.  On  September  3  this 
Board  published  the  following  report:  — 

In  the  matter  of  the  controversy  at  Holyoke  between  the  Holyoke  Street  Railway 
Company  and  its  employees. 

The  Board  has  by  conference,  examination  and  investigation  as- 
certained the  facts  relative  to  the  controversy  resulting  in  a  second 
strike  of  the  employees  of  the  Holyoke  Street  Railway  Company  on 
August  27. 

It  appears  that  in  a  conmiunication  dated  August  2  certain  requests 
were  made  by  the  employees,  expressed  as  follows :  — 

Holyoke,  Mass.,  August  2,  1915. 

Mr.  L.  D.  Pellissier,  President,  Holyoke  Street  Railway  Company. 

Dear  Sir:  —  The  undersigned,  representing  the  employees  of  the  Holyoke 
Street  Railway  Company,  members  of  Division  No.  537  of  the  Amalgamated 
Association  of  Street  and  Electric  Railway  Employees  of  America,  submit  to 
you  for  your  consideration  and  decision  the  following,  and  respectfully 
request  that  you  make  answer  thereto  not  later  than  12  o'clock  midnight, 
August  2,  1915. 

Please  address  answer  to  Mr.  Thomas  Weir,  President  of  Division  No. 
537,  Amalgamated  Association  of  Street  and  Electric  Railway  Employees 
of  America,  Marble  Hall  Hotel,  Holyoke,  Mass.  * 
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First.  —  Will  you  agree  to  pay  the  present  scale  of  wages  to  the  motormen 
and  conductors  based  on  the  day  basis  of  payment,  which  is  as  follows,  until 
June  1,  1916? 

Per  Day. 

First  six  months, $2  30 

Second  six  months, 2  45 

Second  year, 2  60 

Third  year, 2  70 

Fourth  year  and  thereafter, 2  85 

Second.  —  Will  you  agree  to  make  your  schedules  of  runs  in  accordance 
with  the  so-called  9  in  11  hour  law  within  one  week  from  this  date,  and  will 
you  agree  for  all  rims  in  excess  of  9  hours,  and  not  in  excess  of  9  hours 
and  15  minutes,  to  pay  an  extra  half  hour's  time,  and  all  runs  in  excess  of  9 
hours  and  15  minutes,  and  not  in  excess  of  9  hours  and  30  minutes,  to  pay 
one  hour  extra  time,  at  the  exact  rate  per  hour  divided  by  9,  namely,  first 
six  months  man,  25f  cents  per  hour;  second  six  months  man,  27§  cents 
per  hour;  second  year  man,  28|  cents  per  hour;  third  year,  30  cents  per 
hour;  fom-th  year  and  thereafter,  31 1  cents  per  hour? 

Third.  —  WiU  you  agree  to  pay  for  all  extra  work  done  by  the  motormen 
and  conductors,  other  than  regular  runs,  at  the  exact  hoiu-ly  rate  as  quoted 
above? 

Fourth.  —  Will  you  agree  to  estabhsh,  within  one  week  from  this  date,  a 
9-hour  day  for  the  employees  of  the  car  houses  and  shops,  for  week  days,  to 
be  completed  within  10  consecutive  hours,  and  for  Sundays  and  hoUdays,  an 
8-hour  day,  to  be  completed  within  9  consecutive  hours,  and  agree  to  pay 
them  the  rate  per  day  which  they  are  receiving  at  the  present  time? 

Fijih.  —  Will  you  agree  to  these  several  conditions,  in  addition  to  those 

already  agreed  to  between  yourself  and  the  undersigned,  until  June  1, 1916? 

Sixth.  —  Will  you  agree  to  submit  all  matters  which  at  this  time  cannot 

be  agreed  to  between  yomr  company  and  its  employees  to  the  State  Board 

of  Conciliation  and  Arbitration  within  one  week  from  this  date? 

Trusting  that  you  wiU  give  these  questions  your  immediate  attention, 
and  awaiting  your  reply  in  the  above-mentioned  time,  we  beg  to  remain 

Respectfully, 

Thomas  Weir, 
RoLLiE  E.  Hill, 
John  A.  Stansfield, 
George  F.  Boudreau, 
Frank  Ruddock, 
Wm.  C.  Ryan, 
Committee  representing  Employees. 
J.  H.  Reardon, 

Representing  Amalgamated  Association 
of  Street  and  Electric  Railway  Em- 
,  ployees  of  America.  • 
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To  these  requests  the  company  made  a  negative  reply,  and  the  issues 
thus  framed  became  by  an  agreement  of  the  parties  entered  into  on 
August  15  matters  of  dispute  to  be  determined  by  arbitration.  The 
following  is  a  copy  of  this  agreement :  — 

This  agreement  entered  into  this  fifteenth  day  of  August,  1915,  between 
the  Holyoke  Street  Railway  Company,  by  its  president,  Mr.  L.  D.  Pellissier, 
and  the  Amalgamated  Association  of  Street  and  Electric  Railway  Employees 
of  America,  by  its  general  executive  board  member,  J.  H.  Reardon,  wit- 
nesseth:  — 

It  is  agreed  between  the  parties  above  mentioned  that  all  employees  shall 
be  returned  to  the  positions  which  they  held  prior  to  August  7,  1915. 

It  is  agreed  that  the  parties  to  this  agreement  shall  submit  to  a  board  of 
arbitration  as  hereinafter  provided  all  matters  in  dispute  between  the 
parties.  The  board  of  arbitration  is  to  be  selected  in  the  following  manner: 
the  company  shall  select  one  member  of  said  board,  and  the  association 
shall  select  one  member  of  said  board,  and  the  third  member  shall  be 
selected  by  the  Governor  of  the  Commonwealth,  David  I.  Walsh. 

It  is  further  agreed  that  each  party  to  this  agreement  shall  name  its 
arbitrator  by  12  o'clock  noon,  Saturday,  August  21. 

The  matters  in  dispute  are  contained  in  the  communication  to  the  presi- 
dent of  the  Holyoke  Street  Railway  Company  dated  August  2,  1915. 

J.  H.  Reardon, 
For  Employees. 
Holyoke  Street  Railway  Company, 
By  Louis  D.  Pellissier,  President. 

Pursuant  to  this  agreement  the  employees  returned  to  work  and  a 
board  of  arbitration  was  selected. 

Subsequently  objection  was  made  to  the  form  of  the  agreement  by 
the  employees,  in  that  it  appeared  to  them  that  it  would  be  within  the 
scope  of  the  powers  of  the  board  of  arbitration  to  fix  a  time  limit  of 
the  award  beyond  June  1,  1916,  and  they  requested  the  company  to 
amend  the  proposed  submission  to  arbitration  in  this  particular  so  as 
to  definitely  limit  the  award  so  that  the  same  should  not  be  binding 
upon  the  parties  after  Jime  1,  1916.  This  the  company  dechned  to  do 
and  requested  that  the  arbitration  proceed  to  the  determination  of  the 
matters  in  dispute  as  stated  in  the  agreement  of  August  15.  The 
employees  dechned  to  proceed  further  imless  the  question  of  time  be 
limited  to  June  1,  1916,  and  on  August  27  they  again  struck. 

The  strike  still  continues,  and  up  to  this  time  neither  party  to  the 
controversy  has  receded  from  its  position.  The  company  has  not 
operated  its  cars  since  the  last  strike,  and  great  public  inconvenience 
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and  injury  to  business  has  resulted  from  the  continuance  of  the  existing 
conditions. 

It  may  be  that  an  element  of  doubt  exists  as  to  the  scope  of  the 
powers  of  the  board  of  arbitration  chosen  by  the  parties,  but  the  letter 
of  August  2  and  additions  thereto  agreed  upon  by  the  parties  and  the 
agreement  of  August  15  were  prepared  and  presented  to  the  company 
by  representatives  of  the  employees.  The  company  .was  required  to 
execute  the  agreement  of  August  15  as  a  condition  precedent  to  the 
return  of  the  employees  then  on  strike,  the  starting  of  the  cars  and  the 
arbitration  of  the  existing  controversies. 

The  Board  is  of  opinion  that  the  arbitration  should  have  gone  for- 
ward in  accordance  with  the  agreement  of  submission  of  August  15, 
and  that  the  strike  of  August  27  should  not  have  taken  place.  It  is 
not  within  the  province  of  the  State  Board  to  define  the  hmits  of  the 
powers  conferred  by  the  parties  upon  the  arbitrators  chosen. 

The  Board  recommends  that  in  view  of  the  facts  herein  stated  of 
the  great  inconvenience,  discomfort  and  hardship  imposed  upon  the 
public,  the  injury  to  business  and  to  the  commercial  prestige  of  the  city 
occasioned  by  a  continuance  of  the  strike,  the  employees  should  return 
to  work,  the  company  receive  them  without  discrimination,  and  the 
arbitration  of  the  matters  in  dispute  proceed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


TEAMSTERS  —  SPRINGFIELD. 

After  four  months  attempting  to  secure  attention  to  de- 
mands embodied  in  a  proposed  agreement,  the  team  drivers 
of  Springfield  resolved  to  resort  to  striking  as  a  means  to  that 
end.  They  notified  the  mayor  of  Springfield,  and  the  Board 
was  notified  on  August  2  by  them  and  the  mayor  of  their 
intention. 

The  Board  went  to  Springfield  and  had  separate  interviews 
with  representative  labor  men,  the  employees  and  the  em- 
ployers. The  demands  of  the  men  were  refused.  A  confer- 
ence of  parties  in  the  presence  of  the  Board  was  held  on 
August  23,  but  no  agreement  was  reached.     On  August  26 
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about  250  teamsters  struck  for  higher  wages,  most  of  whom 
belonged  to  the  Teamsters'  Union.  At  the  end  of  the  day 
a  settlement  was  reached,  each  party  making  concessions  to 
the  other.  By  the  terms  of  the  agreement  all  future  griev- 
ances are  to  be  settled  by  arbitration. 


J.   H.   WINCHELL   &   CO.,   INC.  —  HAVERHILL. 

On  August  3  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  H.  Winchell  &  Co.,  Inc.,  shoe  manufacturer  of  Haverhill,  and  employees 
in  the  cutting  department.     (125) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  J.  H.  Winchell  &  Co.,  Inc.,  to  employees  in  said  department 
at  Haverhill  for  work  as  there  performed  •  — 

Cutting  by  hand,  men's  shoes:  —  Per  12  Pair. 

Straight-foxed  Blucher  tops, $0  10 

Ba]  tops, 10 

Seamless  button-boot  tops, 10 

Stag-vamp,  foxed  button-boot  tops, 11 

Foxed  button-boot  tops, No  change. 

Button-boot  button  flies, 04 

Button-Oxford  button  flies, 04 

Foxed  button-Oxford  tops, 10 

Foxed  button-Oxford  tops  with  fly  attached.     No  change. 
Foxed  Blucher-Oxford  tops,         ....     No  change. 

Right  and  left  tips, 04| 

Straight  tips, 03| 

Blucher  quarters, 13 

Blucher  vamps, 12 

Eight-wide  shoes, No  extra. 

Whole  shoes  from  colored  leathers,    .       .       .     No  change. 
Putting  up  colored  shoes  in  pairs,      .       .       .     No  change. 

By  the  Board, 
'  Bernaed  F.  Supple,  Secretary. 
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GLAZIERS  —  BOSTON. 

The  glaziers  of  Boston,  having  refused  arbitration  and 
gone  on  strike,  the  Board,  on  the  5th  and  6th  of  August, 
communicated  with  the  parties  in  order  to  bring  them  into 
such  amicable  relations  as  would  be  favorable  to  a  mutual 
settlement.  It  appeared  that  they  had  already  met  and 
debated  the  glaziers'  demands.  The  employers  had  informed 
the  Board  that  they  had  made  an  offer  of  settlement,  and 
believed  that  the  journeymen  had  it  under  consideration. 
The  glaziers  declared  they  did  not  understand  the  offer  to 
have  been  made  with  serious  intention,  and  in  view  of  other 
remarks  on  the  occasion  referred  to  had  not  given  it  further 
thought. 

The  strike,  which  involved  about  225  glaziers  and  19 
plate  glass  and  sash  manufacturers,  went  into  effect  on 
Monday,  August  2.  On  the  second  day  of  the  strike  7 
manufacturers  signed  an  agreement  with  their  men  and  50 
returned  to  work.  On  August  6  and  7  the  following  ad- 
vertisement appeared  in  the  daily  papers :  — 

Glaziers  wanted. 

A  strike  of  men  employed  as  glaziers  (setters  of  glass)  by  concerns 
engaged  in  the  plate  glass  and  sash  industry  in  Boston  and  vicinity  has 
been  called  and  many  men  have  summarily  left  their  employment. 

The  purpose  of  the  strike  appears  to  be  to  compel  employers  to  con- 
form to  certain  rules  formulated  entirely  by  imions,  covering,  besides 
questions  of  wages  and  hours  of  labor,  such  matters  as  overtime,  travel- 
ing expenses,  the  abolishment  of  piecework,  limitation  of  apprentices, 
etc. 

The  unions  have  refused  to  submit  these  demands  to  arbitration,  or 
to  meet  the  employers  to  consider  the  same. 

The  only  course  remaining,  therefore,  is  to  seek  to  fill  the  places 
vacated. 
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The  employers  desire  to  have  only  first-class  men,  and  to  such  men, 
whether  previously  employed  by  them  or  not,  opportunity  is  offered 
to  apply  either  to  the  employers  direct  or  to  the  office  of  the  Masters 
and  Craftsmen's  Societies,  at  Room  50  in  the  Master  Builders  Build- 
ing, No.  166  Devonshire  Street,  Boston. 

Only  such  men  as  are  willing  to  work  under  open  shop  conditions  are 
desired,  and  to  such  men  the  best  wages  will  be  paid  in  accordance  with 
their  ability. 

A  committee  of  manufacturers  addressed  a  letter  to  the 
Board  on  August  6,  recounting  the  facts  of  the  strike  as 
viewed  by  them,  to  the  effect  that  finding  the  journeymen 
unwilling  to  modify  their  terms  in  conference  with  the  em- 
ployers, or  to  submit  them  to  the  judgment  of  an  impartial 
tribunal,  they  had  entered  into  relation  with  another  body 
of  workmen  believed  to  be  amenable  to  peaceful  influences. 
Having  made  arrangements  with  others  the  manufacturers 
w^ere  not  willing  to  deal  with  the  union  as  such,  but  would  not 
refuse  re-employment  to  any  applicant  simply  because  he  may 
have  been  among  those  who  went  on  strike,  and  for  evidence 
of  such  attitude  they  pointed  to  the  above  advertisement. 

The  Allied  Building  Trades  Council  on  August  10  resolved 
that  no  member  of  a  building  trade  should  work  on  a  build- 
ing with  a  non-union  glazier,  or  wliere  the  product  of  such  is 
used  in  the  structure.  This  was  to  retaliate  against  the 
Masters  and  Craftsmen's  Societies,  which  were  charged  with 
endeavoring  to  supplant  the  strikers  and  establish  open-shop 
conditions.  The  publication  of  this  conditional  intention  of 
the  building  trades  to  strike  was  the  occasion  of  a  letter  on 
August  11  from  the  secretary  of  the  Master  Builders'  Asso- 
ciation, to  remind  the  Board  that  such  a  strike  would  affect 
many  of  the  builders  who  were  not  members  of  that  body. 
On  October  13  it  was  reported  that  another  employer  had 
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accepted  the  journeymen's  terms;  the  strikers  denied  that 
they  had  refused  to  confer,  and  claimed  that  a  third  meeting 
to  which  the  employers  had  assented  had  been  thwarted  by 
the  master  glaziers'  secretary. 

In  the  second  month  of  the  strike  the  union  appointed  a 
conference  committee,  and  instructed  it  to  invoke  the  media- 
tion of  the  Board.  There  were  about  100  union  strikers  still 
out,  and  some  of  them  were  in  distress.  The  committee  told 
the  Board  that  the  employers'  offer  if  understood  as  in- 
tended would  have  been  accepted,  but  the  apparent  neglect 
to  consider  it  was  no  fault  of  the  journeymen,  for  a  dispute 
had  arisen  between  the  employers  at  the  time  of  the  offer 
which  impressed  the  union's  agents  with  a  belief  that  the 
price  named  was  not  approved  collectively,  and  that  if  the 
offer  was  indeed  a  collective  one  the  strike  would  now  be 
declared  off. 

The  mediation  of  the  Board  in  this  phase  of  the  contro- 
versy extended  from  the  6th  to  the  23d  of  October  Cir- 
cumstances had  altered  the  case;  the  employers  maintained 
that  the  offer  had  been  made  in  good  faith  and  would  have 
bound  all  if  accepted,  but  they  had  hired  in  new  hands  and 
could  not  now  receive  all  the  strikers  into  their  employ. 
They  were  not  averse,  however,  from  making  such  an  ac- 
commodation as  circumstances  might  permit.  The  manufac- 
turers' association  did  not  assemble  with  the  regularity  of 
the  previous  month,  and  there  were  delays  in  securing 
collective  responses  to  the  Board's  suggestions  and  inquiries, 
With  the  co-operation  of  Messrs.  C.  Fred  Smith,  of  the 
Brockway,  Smith  Corporation,  and  A.  A.  Hastings,  of  A.  W. 
Hastings    Company,    and    of    the    workmen's    committee, 
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Messrs.  Woodside,  Mahoney  and  Hendry,  the  hope  of  reach- 
ing an  agreement  was  constant  until  on  October  22  the 
manufacturers  voted  not  to  confer.  This  was  made  known 
to  the  strikers,  and  no  further  efforts  were  made  by  them. 

Arising  out  of  the  glaziers'  strike  were  disputes  in  other  of 
the  building  crafts  which  complicated  the  final  attempts  to 
negotiate  a  settlement.  The  glaziers'  committee  was  not  au- 
thorized to  deal  with  them,  and  the  parties  to  them  would 
not  agree  to  join  these  secondary  disputes  to  the  glaziers' 
controversy.  The  carpenters  stated  that  their  grievances  in 
several  instances  were  not  merely  sympathetic,  and  could 
not  be  automatically  settled  by  the  agreement  with  the 
glaziers.  These  and  the  controversies  in  the  other  crafts 
have  not  been  settled,  but  the  business  of  the  sash  and 
plate-glass  houses  has  remained  normal. 


N.   J.   SMITH  COMPANY  AND   STEAM  FITTERS. 

Separate  applications  concerning  the  same  difficulty  were 
received  on  August  6  from  N.  J.  Smith  Company  of 
Worcester  and  steam  fitters  in  their  employ,  represented  by 
Walter  F.  Read.  It  appeared  that  a  certain  helper  worked 
for  the  company  in  the  preceding  winter,  and  subsequently 
at  another  occupation  in  Worcester  until  the  summer,  when 
he  sought  and  obtained  employment  once  more  with  the 
N,  J.  Smith  Company.^  Accompanying  the  applications  was 
an  agreement  then  existing  between  the  parties. 

The  Board,  having  considered  all  the  circumstances  of  the 
case,  was  of  the  opinion  that  the  employment  of  the  steam 
fitter  in  question  by  the  N.   J.   Smith   Company  did  not 
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comply  with  the  terms  of  the  contract,  and  so  informed  the 
parties  on  September  9,  1915.  This  opinion  of  the  Board 
was  accepted  by  them  as  final  and  the  controversy  was 
settled. 


SIMPSON   BROTHERS   CORPORATION  —  BOSTON. 

A  strike  occurred  on  Saturday,  August  7,  to  enforce  the 
demands  of  patternmakers  in  the  employ  of  Simpson  Broth- 
ers Corporation.  The  Board  communicated  with  the  parties 
on  the  9th  and  brought  about  a  conference  on  the  10th, 
which  resulted  in  the  following  agreement:  — 

It  is  agreed  between  the  Simpson  Brothers  Corporation  and  the 
Patternmakers'  League  that  the  men  now  on  strike  shall  return  to 
work  forthwith  upon  the  following  terms  of  emplojrment:  50  hours  to 
constitute  a  week's  work,  with  compensation  at  47|  cents  per  hour 
for  labor  performed,  it  being  left  to  the  parties  to  confer  and,  if  possible, 
agree  upon  the  question  whether  the  wage  shall  be  47J  cents  per  hour 
or  a  sum  not  exceeding  48|  cents  per  hom\  If  the  parties  are  unable 
to  agree  in  conference  the  question  whether  or  not  the  wage  shall  be 
increased  is  to  be  submitted  to  the  State  Board  of  Conciliation  and 
Arbitration  for  its  determination. 

This  agreement  is  to  continue  for  the  term  of  one  year  from  August 
10,  1915.  If  a  question  is  submitted  for  the  determination  of  the 
Board  the  award  shall  be  deemed  to  take  effect  as  of  the  date  of  the 
return  to  work  by  the  men,  and  shall  be  kept  and  performed  as  a  part  of 
the  agreement. 

It  is  agreed  that  no  discrimination  shall  exist  as  against  members 
of  the  Patternmakers'  League,  either  as  to  wage,  employment  or  con- 
ditions of  employment.  During  the  continuance  of  this  agreement  the 
patternmakers  shall  furnish  all  the  help  necessary  for  that  department. 

There  shall  be  no  strike  or  lockout  during  the  life  of  this  agreement. 
Any  grievance  that  cannot  be  settled  by  conference  is  to  be  referred, 
to  the  State  Board  of  Conciliation  and  Arbitration. 

Simpson  Brothers  Corporation, 
By  J.  B.  Simpson,  President. 

0.  L.  Preble, 
For  the  Patternmakers^  League. 
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The  patternmakers  returned  on  the  11th  and  had  a  confer- 
ence with  their  employer  on  the  12th,  at  which  the  remainder 
of  their  controversy  was  adjusted  in  the  following  terms :  — 

Supplementary  to  the  agreement  made  on  August  10  between 
the  Simpson  Brothers  Corporation  and  the  Patternmakers'  League, 
through  the  assistance  of  the  State  Board  of  Conciliation  and  Arbitra- 
tion, it  is  hereby  agreed  that  the  rate  of  wages  for  the  twelve  months 
from  August  10,  1915,  to  August  10,  1916,  shall  be  48  cents  per  hour. 

This  agreement  is  hereby  attached  and  made  a  part  of  the  agree- 
ment drawn  on  the  stationery  of  the  Board  and  duly  signed  by  both 
parties. 

Simpson  Brothers  Corporation, 
J.  B.  Simpson,  President. 
0.  L.  Preble,  International  Vice-President, 
For  the  Patternmakers'  League. 

There  has  been  no  further  difficulty. 


UNITED   BUTTON   COMPANY  —  SPRINGFIELD. 

One  hundred  and  fifty  employees  of  the  United  Button 
Company  struck  on  August  12.  They  had  just  demanded  5 
per  cent,  increase  of  existing  prices,  and  been  told  by  the 
company's  representative  that  the  request  would  have  to  be 
referred  to  the  superior  management,  and  were  disappointed 
with  the  response.  The  strikers  were  not  organized,  but, 
having  enlisted  the  interest  of  the  Springfield  Central  Labor 
Union,  applied  for  admission  to  the  American  Federation  of 
Labor,  and  secured  through  mediation  a  temporary  agree- 
ment pending  a  final  adjustment. 

A  dispute  arose  over  the  scope  of  the  provisional  agree- 
ment, and  the  workers  appealed  to  this  Board.  Investiga- 
tion on  August  17  revealed  that  negotiations  were  then  in 
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progress;  that  certain  concessions  had  been  made;  and  that 
all  hands  were  to  return  on  the  following  day  and  submit 
the  remainder  of  the  dispute  to  this  Board. 

The  button  workers  returned  on  August  18.  On  Septem- 
ber 17  an  agreement  in  settlement  of  the  controversy  was 
reached  by  the  parties. 


B.   F.    STURTEVANT   COMPANY  —  BOSTON. 

On  August  12  an  officer  of  the  machinists'  international 
organization  notified  the  Board  of  a  strike  in  the  works  of 
the  B.  F.  Sturtevant  Company  at  Hyde  Park,  Boston.  The' 
company  declined  to  view  the  defection  of  a  small  number  of 
workmen  as  entitled  to  the  serious  consideration  that  was 
claimed,  and  so  informed  the  Board,  saying  that  if  the  Board 
chose  to  investigate  it  would  find  no  evidence  of  a  labor 
difficulty.  A  formal  application  for  an  investigation  was 
subsequently  presented  by  the  employer.  The  Board  de- 
termined ,the  fact  of  normal  business  in  the  works  of  the 
company  as  follows  on  September  7 :  — 

In  the  matter  of  the  application  of  B.  F.  Sturtevant  Company,  manufacturer  of 
blowers  and  other  machinery  at  Hyde  Park  in  Boston.     (40) 

This  application,  made  to  the  Board  under  Acts  of  1914,  chapter  347, 
states  that  during  the  month  of  August,  1915,  an  indeterminate  num- 
ber of  persons  left  their  work  in  the  shops  of  said  company  ^\dthout 
interrupting  the  business.  The  petitioner  requests  the  Board  to  de- 
termine whether  the  business  of  said  company  is  being  carried  on  in 
a  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  investigated  the  character 
of  the  business  and  the  conditions  under  which  it  is  carried  on,  which 
is  the  subject-matter  thereof,  the  Board  determines  that  the  business 
of  said  B.  F.  Sturtevant  Company,  of  manufacturing  blowers  and  other 
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macMnery  at  Hyde  Park  in  Boston,  is  being  carried  on  in  the  normal 
and  usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 


WRIGHT  WIRE   COMPANY  —  WORCESTER. 

Backboys  and  bobbin- winders,  10  in  number,  struck  on 
August  16  to  secure  a  favorable  response  to  a  demand  for 
25  per  cent,  increase  in  pay  by  the  hour.  Their  employer, 
the  Wright  Wire  Company  of  Worcester,  had  offered  an  8 
per  cent,  increase  which  was  in  their  opinion  insuflScient. 
Twenty-one  wire  weavers  were  idle  in  consequence  of  the 
backboys'  defection.  The  Board  called  on  the  parties  on 
August  18,  with  a  view  to  bringing  them  together,  and 
learned  that  they  had  just  met  and  effected  a  settlement, 
the  company  having  promised  the  strikers  better  appliances 
with  which  to  perform  their  work,  and  the  boys  accepting 
the  offer  of  8  per  cent,  increase,  —  an  equivalent  to  1  cent 
an  hour  more  than  their  former  pay. 


GREGORY  &  READ  COMPANY  —  LYNN. 

On  August  19  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Gregory  &  Read 
Company,  shoe  manufacturer  of  Lynn,  and  cutters,  submitted,  pursuant 
to  agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  submitted  to  said  board  of  adjust- 
ment.    (35) 

The  Board,  having  considered  the  evidence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  at  Lynn  should  be  that 
the  employer  was  within  its  rights  in  discharging  the  man  in  question. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CHARLES  A.   EATON  COMPANY  —  BROCKTON. 

On  August  19  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Charles  A.  Eaton  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  lasting  department.     (36) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  cTiaracter  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Charles  A.  Eaton  Company  at  Brockton  for  work  as  there 
performed  upon  ItaUan-army  shoes :  — 

Per  12  Pair. 

Tacking  on  insoles, $0  02| 

Assembling, 06| 

Operating  pulling-over  machine, .  06| 

Side-lasting, 12 

Operating  No.  5  machine, 22 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


JOHNSON   &   FLAGG  —  WORCESTER. 

Towards  the  middle  of  July  the  Bottlers'  and  Drivers' 
Union,  representing  an  employee  of  Johnson  &  Flagg,  liquor 
dealers  in  Worcester,  with  whom  they  had  contractual  rela- 
tions, sent  a  committee  to  the  firm  demanding  that  the  em- 
ployer, Mr.  Flagg,  should  cease  his  personal  delivery  of 
orders  as  was  his  practice  on  occasion  since  before  the 
contract.  The  complaint  of  the  committee  was  that  such 
practice  w^as  violative  of  the  contract.  The  employer 
claimed  that  the  right  to  work  for  himself  was  one  which 
he  had  not  surrendered,  and  offered  to  submit  the  contro- 
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versy  to  arbitration  as  provided  in  the  contract.  The  com- 
mittee refused  arbitration  then  and  subsequently  at  two 
similar  interviews.  On  August  25  the  firm  stated  in  a  letter 
to  the  Board  that  two  days  previously  the  committee  had 
threatened  to  prevent  the  delivery  of  goods  to  or  by  the 
firm,  for  they  could  cause  his  union  driver  to  strike,  and,  in 
fact,  the  letter  stated  they  had  done  so. 

The  Board  communicated  with  the  employer  on  August 
23  and  called  on  both  parties  on  August  25.  In  every  view 
of  the  controversy  it  appeared  that  a  contract  that  could  be 
disregarded  at  will  was  worse  than  none.  The  suggestion  of 
another  contract  between  the  same  parties  would  be  more 
entitled  to  consideration  if  the  employees  were  responsive  to 
the  principles  of  the  American  Federation  of  Labor.  The 
bottlers  and  drivers  were  represented  in  the  Worcester  Cen- 
tral Labor  Union,  a  body  bound  to  support  such  principles, 
and  its  influence  was  invoked  but  not  obtained. 

The  matter  was  protracted  for  several  weeks  when  a  set- 
tlement of  the  differences  was  reached,  the  terms  of  which 
were  not  published.  Mr.  Flagg,  the  employer,  had  joined 
the  Bottlers'  and  Drivers'  Union,  and  the  difiiculty  was  at 
an  end. 


M.    T.    STEVENS   &   SONS   COMPANY  —  ANDOVER. 

On  August  30,  60  weavers  went  out  on  strike  from  the 
Marland  Mills  in  Andover  to  emphasize  their  demand  for  an 
increase  in  wages.  The  Board  mediated  and  gave  fitting  ad- 
vice. On  the  following  day  a  settlement  was  reached,  and 
the  Board  was  so  notified  by  the  president  of  the  company. 
On  September  1  all  hands  returned  to  work. 
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RAINCOAT  MANUFACTURERS  —  BOSTON,    CAMBRIDGE, 
MALDEN. 

Twenty-three  manufacturing  houses  at  Boston,  employing 
about  1,000  raincoat  makers  as  cutters,  operators,  cementers 
and  buttonhole  workers,  were  involved  in  a  controversy  with 
their  employees  toward  the  end  of  the  summer  season,  for 
the  operatives  who  were  members  of  the  International 
Ladies'  Garment  Workers  of  America  had  become  active  to 
secure  the  greater  prices  which  were  in  vogue  in  1914,  or 
regain  some  part  of  the  amounts  by  which  they  had  been 
reduced.  It  was  reported  to  the  Board  on  August  30  that  5 
men  had  been  discharged  for  such  activity,  and  when  their 
associates  protested,  26  others  were  locked  out  from  one  of 
the  factories.  The  union  thereupon  declared  a  strike  in 
v^^hich  110  participated.  The  general  strike  was  assigned  to 
August  31  in  case  wages  of  1914  were  not  restored  before 
that  time.  The  Board  promised  its  mediation  if  the  union 
would  refrain  from  offensive  action  in  the  meantime.  The 
general  strike  was  thereupon  postponed  indefinitely,  and  the 
employees  of  the  C.  &  C.  Raincoat  Company  returned  to 
work.  The  agent  of  the  union  submitted  in  writing  9  request 
that  the  Board  might  bring  about  a  settlement,  or,  if  not,  to 
publish  the  reason  why  and  assign  the  blame  wherever  it 
might  belong. 

A  comparison  of  prices  before  and  after  the  reduction 
showed  that  rates  had  decreased  from  36  to  72  per  cent. 
The  employers  claimed  that  trade  conditions  justified  the 
difference,  but  expressed  as  their  belief  that  if  the  competi- 
tion between  employers  could  be  subjected  to  wholesome 
regulations,  it  would  be  possible  to  materially  increase  the 
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existing  rates  of  wages.  Having  no  organization,  however, 
they  could  not  imagine  how  collective  action  could  be  taken 
by  them  or  wages  raised  without  it.  Of  the  23  houses  in- 
volved (1  had  just  gone  into  bankruptcy),  10  assured  the 
Board  that  they  would  be  represented  at  a  conference  on 
Saturday,  September  4,  and  3  would  do  no  business  on  that 
day  of  the  week,  but  would  conform  to  any  agreement  that 
might  be  made  by  those  who  accepted  the  Board's  invita- 
tion. 

At  the  conference  of  parties  in  the  presence  of  the  Board 
16  manufacturers  were  represented.  The  employees  were 
represented  by  Messrs.  Rosenbaum  and  Cohen,  an  interna- 
tional and  a  local  officer  of  their  organization.  On  motion 
of  Mr.  Rosenbaum,  who  gave  as  a  reason  therefor  that  his 
union  desired  a  collective  agreement,  —  a  motion  which  was 
seconded  by  several  employers,  —  the  conference  adjourned 
to  enable  the  manufacturers  to  effect  an  organization  and  to 
report  to  this  Board  when  they  were  ready  to  discuss  coil- 
clusions.  The  Board  sent  the  following  letter  to  the  propri- 
etors of  30  manufacturing  establishments:  — 

State  Boaed  of  Conciliation  and  Arbitration, 
Boston,  September  8,  1915. 

Deak  Sir:  —  Raincoat  manufacturers  and  representatives  of  rain- 
coat workers  met  last  Saturday  in  the  presence  of  this  Board  with  a 
view  to  establishing  peaceful  relations.  The  conference  resulted  in 
the  adoption  of  an  important  measure,  and  adjourned  to  such  day 
as  this  Board  might  assign.  The  workmen's  agents  expressed  their 
satisfaction,  and  after  they  had  withdrawn,  the  manufacturers  present 
met  and  requested  the  Board's  assistance  to  effect  a  manufacturers' 
organization  for  the  purpose  of  negotiating  a  collective  agreement. 
Next  Monday  was  suggested  for  a  separate  meeting  of  raincoat  manu- 
facturers with  the  Board  in  a  free  exchange  of  thought.    After  organiz- 
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ing,  the  manufacturers  will  take  such  collective  action  as  they  deem 
best  for  negotiating  a  trade  agreement  with  their  employees,  and  the 
Board  will  as  soon  as  may  be  announce  a  subsequent  day  for  a  con- 
ference of  employers  and  workers.  The  Board  as  witness  in  this 
State  to  hundreds  of  peace  agreements  which  have  been  for  years 
observed  without  a  break  —  the  value  of  which  cannot  be  overstated 
—  cordially  approves  the  proposal  calculated  to  exclude  labor  troubles 
from  your  industry. 

Assenting  to  the  request  of  the  manufacturers,  and  carrying  out  the 
intent  of  the  law  which  is  binding  on  us  all,  the  Board  invites  you  to 
meet  the  other  manufacturers  in  the  Board  room  at  the  State  House, 
No.  128,  at  3  o'clock  in  the  afternoon  for  the  purpose  stated. 
Respectfully  yours, 

Beenaed  F.  Supple,  Secretary. 

Thirteen  manufacturers  met  at  the  State  House  on  Sep- 
tember 13,  effected  an  organization,  appointed  a  committee 
on  conference,  and  instructed  the  committee  to  report  to  the 
manufacturers'  association  at  a  meeting  to  be  held  on  the 
following  day.  On  September  14  a  conference  of  parties  was 
held  in  the  presence  of  the  Board.  Five  of  the  raincoat 
manufacturers'  association  represented  the  employers  and 
seven  officers  or  members  of  the  union  appeared  for  the 
employees.     The  conference  dissolved  without  agreement. 

The  members  of  the  association  claimed  that  they  manu- 
factured 75  per  cent,  of  the  Boston  output,  and  were  ready 
to  grant  nearly  all  the  demands  of  the  work  people,  despite 
competition  in  other  parts  of  the  country  and  of  the  Boston 
manufacturers  who  were  not  members  of  the  association. 
The  employees,  desiring  to  have  an  agreement  that  would 
be  applicable  to.  all  firms  making  raincoats,  could  see  no 
way  of  compelling  the  independent  manufacturers  except 
by  a  general  strike.  Until  the  employers  bring  all  Boston 
competitors  into  one  association  the  workers   would  insist 
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upon  all  their  demands;  they  might  commute  some  of  these 
when  deaHng  with  all  the  manufacturers,  but  not  before; 
and  separate  agreements  with  the  independents  were  re- 
pugnant to  the  uniformity  that  must  be  established. 

One  thousand  raincoat  workers  ^truck  in  the  factories  at 
Boston,  Cambridge  and  Maiden  on  September  22  for  a  50- 
hour  week  and  an  increase  irom  20  to  45  cents  an  hour  for 
men;  $8  a  week  for  women;  an  equable  distribution  of  work; 
recognition  of  the  union's  right  to  send  an  agent  to  visit, 
investigate  and  negotiate  at  the  factories;  and  the  reference 
of  all  disputes  to  a  local  board  of  arbitration  as  provided  by 
law.  These  were  accepted  by  the  members  of  the  Raincoat 
Manufacturers'  Association,  and  about  500  returned  to  work 
on  the  second  day  of  the  strike.  On  September  24  the  strike 
was  declared  off  and  the  remainder  of  the  strikers  returned 
to  their  occupations. 


WASHINGTON  RAINCOAT   COMPANY  —  BOSTON. 

The  following  application  was  received  on  September  22:  — 

To  the  Honorable  the  State  Board  of  Conciliation  and  Arbitration,  Bostori, 

Mass. 
The  undersigned  respectfully  represents  that  there  is  a  difficulty  in 
the  nature  of  strike  in  the  raincoat  industry  at  No.  32  Dorchester 
Avenue,  South  Boston,  in  this  Commonwealth,  involving  the  Washing-, 
ton  Raincoat  Company  and  5  of  the  20  persons  employed  by  it  as 
cementers,  etc.,  on  the  twenty-second  day  of  September,  A.D.  1915,  and 
that  the  nature  of  the  controversy,  briefly  stated,  is  as  follows:  the 
establishment  is  an  open  shop  and  paying  the  equivalent  of  the  wages 
the  company  paid  in  1912,  1913,  1914  and  1915  without  complaint, 
and  the  employer  is  wiUing  to  consider  whatever  scale  of  prices  may  be 
established,  but  he  does  not  desire  to  make  an  agreement  as  to  his  shop 
with  persons  not  in  his  employ.    A  majority  of  his  workers  desire  to 
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continue  the  relations  of  the  past,  but  to-day  the  union  declared  a 
strike,  and  the  5  employees  walked  out  in  response. 

Wherefore  your  honorable  Board  is  respectfully  requested  to  put 
itself  in  communication,  as  soon  as  may  be,  with  said  employer  and 
employees,  and  endeavor,  by  mediation,  to  effect  an  amicable  settle- 
ment between  them;  and,  if  the  Board  considers  it  advisable,  investi- 
gate the  cause  of  said  controversy,  and  ascertain  which  party  thereto 
is  mainly  responsible  or  blameworthy  for  the  existence  or  continuance 
of  the  same. 

Dated  this  twenty-second  day  of  September,  A.D.  1915. 

Washington  Raincoat  Company, 
By  M.  B.  Anderson. 

Mr.  Anderson  appeared  on  September  23  and  stated  the 
facts  in  detail.  The  Board  visited  the  shop  in  question  and 
found  no  dissatisfaction  with  the  employer,  but  some  ap- 
prehension of  the  interference  of  strikers  out  of  other  shops. 
The  employer  assured  them  that  he  would  protect  them,  and 
pay  as  good  prices  as  were  paid  anywhere,  or  even  better,  as 
they  well  knew,  and  any  real  or  fancied  grievance  that  they 
might  have  now  or  at  any  time  he  would  be  willing  to  sub- 
mit jointly  with  them  to  the  State  Board  or  to  any  impartial 
tribunal.  He  was  resolved  to  be  master  in  his  own  shop, 
but  all  were  amenable  to  the  law,  and  he  would  always  deal 
fairly.  The  Board  explained  to  the  men  and  women  the 
operation  of  the  law  of  conciliation  and  arbitration.  There 
was  no  complaint.  The  strike  in  the  other  shops  came  to 
an  end  on  the  next  day  following,  the  workers  in  the  shop 
of  the  Washington  Raincoat  Company  were  not  molested, 
and  Mr.  Anderson  requested  that  no  further  action  be  taken 
on  the  application. 
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E.   T.    WRIGHT  &   CO.,   INC.  —  ROCKLAND. 

On  August  31  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  T.  Wright  &  Co.,  Inc.,  shoe  manufacturers  of  Rockland,  and  employees 
in  the  edgemaking  department.     (32) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  prices 
be  paid  by  E.  T.  Wright  &  Co.,  Inc.,  of  Rockland,  for  work  as  there 
performed :  — 

Per  12  Pair. 

Applying  filler, , $0  02 

Setting  up  edge  with  filler, 12 

Applying  blacking, 02 

Setting  up  edge  with  blacking, 08 

By  agreement  of  the  parties  the  first  two  items  of  the  award  shall 
take  effect  as  of  June  8,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


NEW  ENGLAND  NEWSPAPER  PUBLISHING  COMPANY- 
BOSTON. 

On  September  7  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  of  the  New  England  Newspaper  Publish- 
ing Company,  of  Boston,  and  employees  engaged  as  newspaper-wagon 
drivers  and  helpers.     (34) 
A  controversy  arose  in  the  employer's  treatment  of  John  H.  Murphy 
who,  the  employees  claim,  was  discharged  without  cause  as  the  result 
of  discrimination.    The  employer  denies  discrimination  and  claims 
that  Murphy  was  transferred  in  fairness  to  an  occupation  somewhat 
different  in  its  conditions.    An  agreement  between  the  parties  to  this 
case  prescribes  arbitration  by  a  special  board  to  be  appointed  on  occa- 
sion.   The  controversy  was  referred  to  a  special  board  pursuant  to 
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said  agreement.  Subsequently  the  agents  of  the  parties  interested  and 
all  the  members  of  the  special  board  sought  the  advice  of  the  State 
Board,  and  referred  the  matter  to  the  State  Board  for  determmation. 
Several  hearings  were  had  in  which  this  Board  was  assisted  by  the  mem- 
bers of  the  special  board. 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the 
work  and  the  conditions  under  which  it  is  performed,  which  are  in- 
volved in  the  subject-matter  of  the  controversy,  and  considered  the 
opinions  of  the  special  board  established  by  the  parties,  and  in  view  of 
all  the  circumstances  of  the  case,  the  Board  determines  that  in  making 
the  change  affecting  John  H.  Murphy  the  employer  was  -Rdthin  his 
rights. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


NATIONAL  EQUIPMENT   COMPANY  —  SPRINGFIELD. 

The  morning  papers,  the  mayor  of  Springfield  and  the  em- 
ployer advised  this  Board  on  September  8  of  a  strike  that 
day,  when  200  machinists  and  tool  makers  went  out  on 
strike  for  an  8-hour  day,  the  reinstatement  of  8  union  tool 
makers  who  had  been  discharged,  and  pay  for  overtime  work 
to  be  calculated  at  rates  50  per  cent,  greater  than  ordinary 
rates.  The  Board  communicated  with  the  parties,  inform- 
ing them  of  the  law  regulating  the  peaceful  adjustment 
of  labor  troubles,  and  learned  that  the  interests  of  the  men 
in  question  were  represented  by  George  H.  Wrenn,  president 
of  the  Central  Labor  Union,  and  the  officers  of  the  Interna- 
tional Association  of  Machinists,  and  that  both  parties  were 
disposed  to  discuss  their  differences  with  a  view  to  agreeing. 
They  met  and  agreed  on  September  9,  and  all  hands  re- 
turned on  September  10.  On  that  day  the  following  letter 
was  received :  — 
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State  Board  of  Conciliation  and  Arbitration,  Boston,  Mass. 

Gentlemen  :  —  You  will  be  glad  to  learn  that  the  differences  be- 
tween ourselves  and  our  men,  which  arose  from  a  misunderstanding, 
and  which  resulted  in  a  strike  of  two  days'  duration,  have  been.amicably 
adjusted  to  the  entire  satisfaction  of  both  sides. 

You  have  doubtless  learned  from  the  papers  that  we  conceded  the 
48-hour  week  and  time  and  a  half  overtime,  and  that  the  question  of 
the  reinstatement  of  the  discharged  employees  is  to  be  submitted  to 
a  board  of  arbitration  composed  of  the  president  of  this  company  and 
Mr.  George  H.  Wrenn,  president  of  the  Central  Labor  Union. 

We  thank  you  for  your  kind  offer  of  September  8  of  which  we  find 
it  unnecessary  to  avail  ourselves. 

Yours  verj^  truly. 

National  Equipment  Company, 
Geo.  a.  Bausman. 


COURT   SQUARE   THEATRE  —  SPRINGFIELD. 

A  strike  of  stage  hands  in  the  employ  of  the  Court  Square 
Theatre  in  Springfield  was  made  known  to  this  Board  by 
notice  from  the  mayor  of  that  city  on  September  8.  The 
Board  offered  its  mediation  to  the  employer  and  employed. 
The  management  of  the  theatre  secured  non-union  hands  and 
the  Stage  Employees'  Union,  to  which  the  strikers  belonged, 
sought  amd  obtained  the  guidance  of  the  Springfield  Central 
Labor  Union.  It  appeared  that  the  theatre  managers  were 
already  considered  as  determined  opponents  to  the  labor 
unions,  and  the  parties  had  not  acquired,  or  had  lost,  the 
habit  of  conferring.  The  strike  was  sympathetic  and  arose 
from  a  diflBculty,  already  six  months  old,  between  the  former 
orchestra  and  their  employer,  since  which  time  the  theatre 
had  been  employing  non-union  musicians. 

The  stage  hands  on  September  3  left  the  theatre  because 
of  the  presence  of  non-union  musicians.     The  parties  were 
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resolved  to  maintain  their  respective  attitudes,  and  neither 
would  express  a  desire  for  peace  that  might  be  construed  as 
indicative  of  weakness;  thus  the  controversy  was  prolonged 
for  nearly  three  weeks.  On  September  26  the  management 
and  the  musicians  signed  an  agreement  to  take  effect  on 
October  4.  The  stage  hands,  finding  the  musicians'  contro- 
versy at  an  end,  and  since  they  had  had  no  other  grievances, 
declared  their  sympathetic  strike  off. 


B.   F.   PERKINS   &   SON  — HOL YOKE. 

Thirty  employees  went  out  on  strike  from  B.  F.  Perkins 
&  Son's  machine  shop  at  Holyoke  on  September  13,  to  estab- 
lish an  8-hour  work  day,  rates  for  overtime  at  50  per  cent, 
extra  and  double  for  Sunday  work,  and  a  general  increase  of 
25  cents  a  day.  When  the  mayor  of  that  city  notified  this 
Board  it  was  learned  that  the  employing  firm  was  not  un- 
friendly to  the  strikers,  but,  on  the  contrary,  willing  to  go 
far  towards  agreement;  but  the  men  had  joined  the  Machin- 
ists' Union  after  the  strike,  and  the  management  of  their 
interests  devolved  on  leaders  who  were  much  occupied  with 
other  industrial  disputes  in  that  region  of  the  State.  The 
employer's  offer  conceded  all  the  demands  save  two,  for  the 
week  would  be  shortened  to  50  hours  and  the  pay  remain  at 
the  same  rates.  The  strike  would  have  had  a  short  duration 
if  these  terms  had  been  accepted  when  made.  They  were  ac- 
cepted on  the  tenth  day  of  the  strike,  when  21  hands  returned. 
Nine  had  obtained  work  elsewhere,  for  work  was  plentiful, 
and  the  remainder  took  the  management  of  the  negotiations 
on  themselves  and  made  their  peace  with  the  employer. 
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BOSCH  MAGNETO   COMPANY  —  SPRINGFIELD. 

In  the  second  week  of  September  employees  of  the  Bosch 
Magneto  Company  at  Springfield  started  a  movement  for 
50  cents  an  hour  for  tool  makers  and  the  abolition  of  piece- 
work in  the  tool  room,  15  per  cent,  increase  in  piece  prices  in 
other  departments,  and  10  per  cent,  increase  in  daily  wage. 
These  were  demanded  on  September  20  by  a  shop  committee 
of  machinists,  and  the  alleged  reluctance  of  the  employer  to 
meet  the  committee  caused  them  to  add  a  demand  for  recog- 
nition of  their  union.  A  vote  to  strike  was  carried  in  the 
affirmative  on  September  24,  and  the  mayor  of  Springfield 
so  notified  this  Board  on  the  following  day.  The  strike  was 
averted  through  the  efforts  of  Mr.  Bump  of  this  Board,  who 
proposed  arbitration  as  a  mode  of  settlement.  The  em- 
ployees accepted  the  advice,  and  on  September  30  proposed 
it  to  the  employer  who  ignored  it.  The  controversy  exists, 
but  no  strike  has  yet  occurred. 


J.   J.    GROVER'S   SONS  —  STONEHAM. 

On  September  23  the  following  decision  was  rendered :  — 

In  the  matter  of  the  application  of  J.  J.  Grover's  Sons,  manufacturers  of  shoes 
at  Stoneham.     (47) 

This  application  to  the  Board,  under  Acts  of  1914,  chapter  347, 
states  that  on  or  about  January  29,  1914,  5  turnworkmen  ceased  work; 
that  within  one  week  thereafter  the  operation  of  the  turnwork  depart- 
ment was  resumed  with  a  normal  amount  of  business;  that  the  strikers 
made  no  attempt  to  obstruct  the  business;  that  there  has  been  no  strike 
or  other  labor  disturbance  since  business  was  resumed;  and  that  there 
is  no  controversy  with  their  present  employees.  The  application 
alleges  that  the  business  in  question  is  normal  and  usual  in  manner  and 
extent,  and  prays  the  Board  to  so  determine. 
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Having  considered  said  application  and  heard  the  petitioners,  in- 
vestigated the  character  of  the  business  and  the  conditions  under  which 
it  is  carried  on,  which  is  the  subject-matter  of  the  application,  the 
Board  determines  that  the  business  of  J.  J.  Grover's  Sons  at  Stoneham 
is  being  carried  on  in  the  normal  and  usual  manner  and  to  the  normal 
and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


NATIONAL  MACHINE   AND   TOOL   COMPANY  —  BOSTON. 

The  workmen  of  the  National  Machine  and  Tool  Company 
struck  on  Friday,  August  6,  demanding  an  8-hour  day,  50 
per  cent,  extra  for  work  performed  in  excess  of  8  hours,  and 
a  cessation  of  work  contracted  for  by  the  Becker  Milling 
Machine  Company.  A  few  remained  at  their  jobs  after  300 
had  left  and  paraded  to  the  union's  place  of  meeting. 

After  a  few  street  disturbances  the  strikers  began  to  re- 
turn to  work,  but  the  strike  was  not  declared  off.  The  em- 
ployer sought  the  Board's  opinion  whether  the  company's 
business  was  normal,  and  obtained  the  following  on  Septem- 
ber 23:  — 

In  the  matter  of  the  ajiplication  of  the  National  Machine  and  Tool  Company 

of  Boston.     (41) 

This  apphcation,  made  to  the  Board  under  Acts  of  1914,  chapter 
347,  states  that  on  the  sixth  day  of  August,  1915,  there  was  a  strike 
in  the  shops  of  said  company,  and  that  on  the  twenty- sixth  day  of 
August,  1915,  the  business  of  the  company  was  normal  and  has  con- 
tinued normal  ever  since.  The  petitioner  requests  the  Board  to  de- 
termine whether  the  business  of  said  company  is  being  carried  on  in 
a  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  investigated  the  character 
of  the  business  and  the  conditions  under  which  it  is  carried  on,  which 
is  the  subject-matter  thereof,  the  Board  determines  that  the  business 
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of  the  National  Machine  and  Tool  Company  in  Boston  is  being  carried 
on  in  the  normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


VAN   NORMAN   MACHINE    TOOL    COMPANY  —  SPRINGFIELD. 

On  September  23  a  strike  of  the  employees  of  the  Van 
Norman  Machine  Tool  Company  was  declared,  and  there- 
upon this  Board  was  notified  by  the  mayor  of  that  city. 
There  were  180  persons  employed  in  the  works,  principally 
machine  operatives,  in  the  making  of  tools.  The  employer's 
declared  intention  was  to  operate  the  factory  10  hours  daily 
after  October  4  and  8  hours  on  and  after  January  28,  1916. 
The  employees'  demand  was  for  an  8-hour  day  without 
reduction  of  pay  and  without  delay.  The  Board  commu- 
nicated with  the  employees  and  learned  that  negotiations 
viewing  a  settlement  were  in  progress  between  Messrs.  Frank 
Jennings,  vice-president  of  the  International  Union  of  Ma- 
chinists, and  Francis  F.  Squire,  president  of  the  Springfield 
branch  of  the  National  Metal  Trades  Association.  On  Sep- 
tember 29  an  agreement  of  parties  terminated  the  strike. 


HENDEE  MANUFACTURING  COMPANY  —  SPRINGFIELD. 

In  August  the  Hendee  Manufacturing  Company,  operating 
two  factories  at  Springfield  55  hours  a  week,  shortened  the" 
time  of  a  week's  work  to  50  hours,  and  established  an  extra 
rate  of  pay  for  work  when  performed  out  of  regular  hours,  or 
on  Sundays  or  holidays.    On  September  13,  in  response  to  a 
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demand  for  the  8-hour  work  day,  the  week  was  shortened  to 
48  hours,  so  that  there  were  five  days  of  8  hours  and  40 
minutes,  and  one  of  4  hours  and  40  minutes;  prices  for 
piecework  were  to  be  readjusted  so  as  to  insure  earnings  as 
great  as  formerly  gained  at  the  several  occupations  in  55 
hours.  Ten  days  passed;  the  piecework  prices  had  not  been 
announced,  and  the  employees  reflected  that  the  48-hour 
week  as  scheduled  did  not  establish  the  8-hour  day  which 
they  desired. 

At  a  mass  meeting  on  September  23  the  employees  voted 
to  quit  work  on  Monday,  September  27,  and  strike  for  the 
"straight  8-hour  day."  The  newspapers  and  the  employer 
made  this  movement  known  to  the  Board  on  the  24th,  and 
on  the  25th  the  company  requested  its  employees  to  vote  on 
the  question  of  changing  the  scheduled  week  of  48  hours  to 
one  of  six  8-hour  days.  On  that  day,  Saturday,  20  employees 
were  not  in  the  works,  and  109  of  those  at  hand  refrained 
from  voting  for  the  reason  that  they  had  expressed  their  will 
already  at  the  mass  meeting.  The  whole  number  of  votes 
cast  was  1,356,  2  of  which  were  not  responsive  to  the  ques- 
tion; 883  voced  for  the  existing  schedule,  and  471  for  the 
strict  8-hour  day.  The  employer  resolved  to  make  no 
change  in  the  distribution  of  the  48  hours,  and  the  employees 
were  still  resolved  to  strike  at  10  o'clock  the  following  Mon- 
day. It  was  urged  by  these  that  the  vote  at  the  factory  was 
influenced  by  circumstances  of  place  and  auspices,  and  that 
it  included  a  large  body  of  clerks  and  others  who  were  not 
consorting  with  the  mechanics,  operatives  and  apprentices. 

There  had  been  several  colloquies  between  the  represent- 
atives of  the  parties.     The  demands  of  the  allied  workers 
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were  substantially:  six  8-hour  days  a  week;  rates  that  shall 
afford  daily  earnings  equal  to  those  formerly  gained  in  10 
hours;  and  that  differences  shall  be  discussed  and  adjusted  by 
representatives  of  the  respective  parties.  Machinists  operat- 
ing tools  in  the  construction  of  tools  specified  a  10  per  cent, 
increase  in  wages;  that  apprentices  shall  be  paid  20,  22,  25 
and  30  cents  an  hour  in  their  four  respective  years  of  service; 
that  the  rate  shall  be  50  per  cent,  extra  for  work  performed 
after  hours  before  midnight  and  100  per  cent,  extra  after 
midnight,  or  when  performed  on  Sundays  or  holidays;  and 
that  reductions  of  output  in  slack  times  shall  not  be  effected 
by  laying  off  any,  but  rather  by  shortening  the  work  day. 

The  representatives  of  employer  and  employed  conferred 
at  the  factory  early  in  the  forenoon  of  Monday,  September 
27,  and  failed  to  agree.  The  strike  signal  was  given  at  10 
o'clock  and  a  parade  of  1,100  was  started.  The  strike,  which 
lasted  ten  days,  was  orderly. 

The  Board  went  to  Springfield  on  the  second  day,  and  was 
in  daily  communication  with  the  parties.  Besides  the  un- 
organized rendered  idle  by  the  strike,  the  members  of  the 
Machinists',  the  Sheet  Metal  Workers',  the  Blacksmiths',  the 
Drop  Forgers'  and  the  Polishers'  Unions  were  consulted,  and 
interviews  were  had  with  the  representatives  of  the  employ- 
ing company.  On  October  5  a  tentative  agreement  was 
reached  which  was  amended  and  accepted  as  final  on  Octo- 
ber 6.  On  Wednesday,  the  7th,  all  hands  returned  to  work 
under  the  terms  of  the  following  agreement:  — 

This  agreement,  entered  into  this  fifth  day  of  October,  1915,  between 
the  Hendee  Manufacturing  Company  of  Springfield,  Mass.,  known 
hereafter  in  this  agreement  as  the  "company,"  and  the  employees 
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of  said  company,  known  hereafter  in  this  agreement  as  the  "em- 
ployees," to  wit:  — 

First.  —  The  employees  agree  to  return  to  their  former  places  of 
employment  and  to  submit  to  the  Massachusetts  State  Board  of 
Arbitration  and  Conciliation  the  grievance  at  issue  relating  to  the  divi- 
sion of  time  on  the  present  48-hour  working  schedule,  both  parties  to 
abide  by  the  result  of  the  State  Board's  decision. 

Second.  —  Both  parties  to  this  agreement  agree  that  there  shall  be 
no  discrimination  or  intimidation  of  employees  by  either  the  company 
or  the  employees. 

Third.  —  All  individual  grievances  shall  be  first  taken  up  with  the 
foreman  of  the  employee,  and  if  same  are  not  adjusted  within  a  reason- 
able time  they  may  be  taken  up  with  the  company  by  either  the  in- 
dividual or  a  shop  committee  through  the  company's  special  representa- 
tive. 

Fourth.  —  A  collective  grievance  may  be  taken  up  with  the  company 
through  the  special  representative  direct. 

Fifth.  —  Failure  on  the  part  of  both  parties  to  this  agreement  to 
agree,  said  grievance  or  grievances  shall  be  submitted  to  the  Massa- 
chusetts State  Board  of  Arbitration  and  Conciliation. 

Sixth.  —  The  reporting  for  work  of  the  employee  within  ten  days 
from  the  date  of  this  agreement,  together  with  the  signatures  of  the 
company's  representatives,  will  be  considered  as  knowledge  and  accept- 
ance of  said  agreement  and  putting  same  into  force. 

Seventh.  —  This  agreement  shall  take  effect  from  date  and  continue 
in  effect  for  two  years.  Should  either  party  desire  a  change,  a  written 
notice  shall  be  given  at  least  thirty  days  prior  to  its  expiration.  Failing 
to  give  said  notice,  this  agreement  shall  continue  in  force  from  year  to 
year. 

Eighth.  —  Copies  of  this  agreement  will  be  made  and  signed  by 
the  company,  together  with  the  undersigned  representatives  of  the  em- 
ployees in  conference,  one  copy  of  which  shall  be  held  by  the  Massa- 
chusetts State  Board  of  Arbitration  and  Concihation,  one  by  the  presi- 
dent of  the  Central  Labor  Union,  Springfield,  Mass.,  one  by  the  Hendee 
Manufacturing  Company,  Springfield,  Mass.,  and  one  each  by  the  un- 
dersigned representatives. 

Through  the  mediation  of  Mr.  Frank  M.  Bump  of  this 
Board  the  parties  had  been  reconciled  to  adopting  a  trade 
agreement  as  a  substitute  for  offensive  methods  of  securing 
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attention  to  desired  changes.  The  strike  had  been  declared 
off  pending  a  peaceful  adjustment  of  the  dispute  which  still 
remained,  and  the  agreement  indicated  this  Board  as  the 
tribunal  to  determine  the  controversy.  The  Board  visited 
Springfield  on  November  11  and  gave  a  hearing  in  the  matter 
of  a  joint  petition  filed  that  day. 

On  November  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Hendee  Manufacturing  Company  of  Springfield  and  its  employees.     (74) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  schedule  of  hours 
in  manufacturing  establishments  where  a  48-hour  week  prevails,  the 
Board  awards  that  there  be  no  change  in  the  schedule  of  working  hours 
at  present  in  force  in  the  plant  of  the  Hendee  Manufacturing  Company 
at  Springfield. 

By  the  Board, 

Bernabd  F.  Supple,  Secretary. 


BAY  STATE   CORSET   COMPANY  —  SPRINGFIELD. 

Two  hundred  and  fifty  employees  of  the  Bay  State  Corset 
Company  at  Springfield  struck  on  September  29,  alleging  as 
a  reason  that  the  employer  had  discharged  5  employees  for 
.their  activity  in  the  union  and  had  refused  to  reinstate  them. 
The  Board,  informed  of  the  strike  in  a  communication  from 
the  mayor,  called  that  day  on  the  parties  and  made  such  sug- 
gestions as  were  calculated  to  smooth  away  asperities.  They 
accepted  the  mediation  of  the  Board,  but  one  of  the  company 
wishing  to  consult  with  another  could  not  then  say  how  the 
employer  would  correspond  with  the  Board's  efforts  to  make 
peace. 

On  October  2  the  company  offered  to  restore  all  strikers 


170  .  BOARD  OF  ARBITRATION.  [Feb. 

and  the  5  who  were  discharged  to  their  former  positions  with- 
out prejudice,  to  establish  the  48-hour  week  with  prices  so 
adjusted  as  not  to  diminish  earnings,  to  adjust  present  and 
future  grievances  mutually,  or,  in  default  of  that,  to  refer 
them  to  this  Board;  and  that  the  agreement  shall  be  effective 
till  October  1,  1916,  and  for  yearly  periods  thereafter  unless 
terminated  by  a  notice  from  either  party  thirty  days  prior 
to  October  1  of  any  year. 

The  counter  propositions  of  the  strikers  were  reduced  after 
further  interviews  with  their  committee  and  placed  before 
the  employer  on  October  5,  who  made  the  following  response 
to  a  member  of  this  Board:  — 

Springfield,  Mass.,  October  6,  1915. 
Mr.  Frank  M.  Bump,  City. 

Dear  Sir:  —  Referring  to  our  several  interviews,  relative  to  the 
adjustment  of  the  differences  between  some  of  our  employees  and  our- 
selves. 

On  September  28,  without  formal  request,  we  established  the  48- 
hour  week  in  our  factory  and  abolished  all  systems  of  fines.  At  the 
same  time  we  issued  an  advance  scale  of  prices  for  pieceworkers,  "with 
a  reduction  in  the  cost  of  thread,  which  we  believed  would  enable 
every  person  in  our  employment  to  earn  as  much  or  more  in  the  48 
hours  as  they  formerly  did  in  54  hours,  at  the  same  time  stating  that 
if,  upon  trial,  any  of  the  items  did  not  work  out  according  to  expecta- 
tions we  would  adjust  the  same.  For  day  workers  the  same  wages 
were  to  be  paid  for  48  hours  as  were  formerly  paid  for  54  hours. 

The  above  schedule  and  prices  are  now  in  effect,  and  as  a  means  of 
reaching  an  amicable  adjustment  of  prices  we  will  adopt  the  following 
plan :  — 

In  the  event  of  adjustments  being  necessary  on  any  operation,  those 
affected  are  to  select  a  committee  from  among  themselves  to  present 
their  view  to  the  company;  should  a  satisfactory  agreement  not  be 
reached,  we  agree  with  our  employees  to  refer  the  matter  to  the  State 
Board  of  Concihation  and  Arbitration,  and  to  abide  by  their  ruling, 
such  ruling  to  take  effect  from  the  time  of  selection  of  this  committee. 
(Committees  must  not  be  cumbersome  in  size.) 
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Our  doors  are  wide  open  for  the  return  of  every  one  who  has  been 
in  our  employment,  without  discrimination,  provided  they  return  to 
work  within  a  reasonable  time. 

Sanitary  conditions,  as  you  know,  are  under  State  regulation,  and 
the  orders  of  the  State  authorities  will  be  obeyed. 

We  wiU,  to  the  best  of  our  ability,  prevent  discrimination  in  the  giv- 
ing out  of  work,  and  complaints  of  this  nature  will  be  investigated  by  us. 

On  January  1,  1916,  should  a  majority  of  those  affected  desire  a 
readjustment  of  prices,  with  the  elimination  of  all  charges  for  thread, 
we  will  make  such  an  adjustment  as  quickly  as  the  matter  can  be 
brought  about,  this  adjustment  requiring  a  vast  amount  of  detailed 
investigation. 

Yours  very  truly, 

Bay  State  Corset  Company, 
William  M.  Titus,  President  and  Manager. 

An  amendment  was  moved  by  the  strikers  and  accepted 
by  the  firm  on  October  7  that  the  firm  should  treat  with 
department  or  shop  committees  in  considering  any  proposi- 
tion of  a  general  nature,  and  that  employees  should  not  be 
hereafter  charged  for  needles.  The  proposed  agreement  thus 
jointly  amended  was  assented  to  in  the  presence  of  the 
Board  by  the  parties  severally.  The  strike  was  declared  off 
and  all  hands  returned  to  work  on  October  8.  The  terms  of 
the  agreement  are  as  follows :  — 

The  company  agrees  that  all  of  the  striking  employees,  including  the 
5  who  Vv^ere  discharged  on  September  29,  shall  have  their  former  posi- 
tions, and  that  no  discrimination  will  be  shown  against  any  emploj^ee 
because  of  membership  in  any  organization. 

On  September  28,  without  formal  request,  the  company  established 
the  48-hour  week  and  abolished  all  systems  of  fines,  at  the  same  time 
issuing  an  increased  scale  of  prices  for  pieceworkers,  with  a  reduction 
in  the  cost  of  thread,  which  it  beheved  would  enable  every  person  em- 
ployed to  earn  as  much  in  the  48  hours  as  previously  in  54  hours  or 
more,  but  if  any  item  did  not  work  out  according  to  expectations  the 
company  would  adjust  the  same;  the  same  wages  to  be  paid  to  day 
workers  for  48  hours  as  were  formerly  paid  for  54  hours.     If,  after  a 
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trial,  an  adjustment  on  any  operation  is  necessary,  the  matter  may  be 
submitted  to  the  person  in  immediate  authority;  if  no  satisfactory 
agreement  is  reached,  the  matter  may  be  referred  to  the  company  by 
a  committee  representing  the  department  affected.  Any  grievance 
affecting  the  employees  in  general  may  be  submitted  by  a  committee 
representing  all  the  employees. 

The  company  will,  to  the  best  of  its  ability,  prevent  discrimination 
in  the  giving  out  of  work.  Any  complaint  of  discrimination  will  be 
promptly  investigated. 

The  company  agrees  to  abohsh  paj^ment  for  needles  and  ironing  wax. 

The  company  agrees  to  eliminate  the  scrubbing  of  floors  by  oper- 
atives. 

If,  on  January  1,  1916,  a  majority  of  those  affected  desires  a  read- 
justment of  prices,  with  the  eUmination  of  all  charges  for  thread,  the 
company  will  make  an  adjustment  as  quickly  as  possible. 

Any  question  as  to  wages  or  working  conditions  that  cannot  be  settled 
by  conference  shall  be  referred  to  the  State  Board  of  Conciliation  and 
Arbitration  for  decision. 

This  agreement  shall  continue  during  the  pleasure  of  the  parties  and 
until  terminated  by  either  party  after  thirty  days'  notice  of  an  intention 
to  teiminate  the  same  has  been  given  by  the  party  intending  to  termi- 
nate the  same  to  the  other  partj^  to  this  agreement. 

Disputes  with  forewomen  and  alleged  breach  of  shop  rules, 
misgivings  and  suspicions  due  to  ignoring  or  forgetting  the 
terms  of  the  agreement,  and  a  train  of  incidents  of  sHght 
importance  in  particular  had  the  cumulative  effect  of  a 
grievance  in  less  than  a  week.  It  was  rumored  that  a 
second  strike  was  impending,  when  the  Board  went  again  to 
Springfield  and  on  October  14  communicated  with  both  par- 
ties. Factions  had  arisen  in  the  union;  the  belligerents  were 
firmly  reminded  that  the  union  had  agreed  to  settle  every 
difference  that  might  arise,  by  either  negotiating  a  direct 
settlement  or  submitting  the  controversy  to  arbitration. 
That  sufficed  to  quell  the  proposition  to  strike.  A  contro- 
versy existed  as  to  reinstating  a  workwoman  called  Julia; 
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that  was  composed  by  the  advice  of  the  Board  and  she  was 
reinstated.  Young  men  who  had  smoked  furtively  in  the 
stock  room  were  duly  warned,  and  copies  of  the  agreement 
were  posted  in  the  workrooms.  This  phase  of  the  difficulty 
passed  away. 

In  another  week  a  report  of  more  uneasiness  was  a  reason 
for  further  mediation  by  the  Board;  still  later,  on  October 
29,  a  letter  was  received  from  the  company  enclosing  a  state- 
ment clipped  from  a  newspaper  forecasting  a  strike,  and  an- 
nouncing that  the  employees  were  complaining  of  unfair  dis- 
tribution of  work,  favoring  those  who  had  remained  in  during 
the  recent  strike,  and  that  Julia  had  not  received  her  former 
job  but  one  inferior  to  it.  That  the  union,  or  a  large  section 
of  it,  was  contemplating  a  strike  on  the  following  Monday, 
November  1,  was  verified;  there  was  further  mediation  by  the 
Board,  and  forms  of  application  for  arbitration  were  sent  to 
both  parties  with  urgent  requests  to  formulate  their  differ- 
ences and  let  this  Board  say  what  ought  to  be  done,  or  sub- 
mitted to,  to  end  the  dispute.  The  work  people,  having 
formulated  their  complaints,  very  properly  sent  them  to  the 
employer;  the  company  on  November  4  returned  to  them 
an  answer  which  was  accepted  as  a  satisfactory  settlement. 
Both  parties  so  informed  the  Board  and  there  was  no  trouble 
after  that. 


174 


BOAED  OF  ARBITRATION. 


[Feb. 


HUCKINS   &   TEMPLE   COMPANY  —  MILFORD. 

On  September  30  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Huckins  &  Temple  Company,  shoe  manufacturer  of  Milford,  and  heel- 
scourers.     (38) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Huckins  &  Temple  Company  in  Milford  for  work  as  there 
performed :  — 


Cents  per  12  Pair.    Grade  with  Tag  of  — 

Blue. 

Pink  or 
White. 

Yellow. 

Samples. 

Heel-scouring:  — 
First  operation,  coarse  paper,   . 
Second  operation,  fine  paper,    . 

4^ 

^V2 

3J^ 
3^ 

3 

2J^ 

4H 
4^ 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  August  6,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


STONE   &   WEBSTER  —  BOSTON,    CAMBRIDGE. 

A  labor  trouble  in  any  of  the  crafts  known  in  Boston  and 
its  vicinity  as  building  trades  is  likely  to  become  suddenly 
a  general  strike  of  pile  drivers  and  stone  cutters,  carpenters 
and  iron  workers,  lathers  and  plasterers,  plasterers'  tenders 
and    building    laborers,    painters    and    glaziers,    ornamental 
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iron  craftsmen,  cement  and  asphalt  finishers  and  electrical 
workmen,  for  these  are  represented  in  the  Allied  Building 
Trades  Council,  where  the  belief  is  that  delay  means  de- 
feat. A  controversy  with  men  engaged  in  electric  construc- 
tion, which  had  been  the  subject  of  negotiations  with  Stone 
&  Webster  of  Boston  for  two  years,  came  to  a  climax  on 
October  8,  when  a  threat  to  strike  work  in  Cambridge  on 
the  new  Technology  buildings  was  brought  to  the  attention 
of  the  Board.  The  difficulty  concerned  the  employment  of 
non-union  electric  workers.  The  employer  contended  that 
since  he  paid  the  union  rate  of  wages  the  topic  of  member- 
ship in  the  union  was  strictly  something  to  be  discussed  by 
the  union  and  non-union  workmen,  but  having  been  brought 
into  the  debate,  the  question  was  whether  all  the  obnoxious 
men,  or  only  some  of  them  and  how  many,  and  whether 
any  were  eligible  to  membership.  Having  ascertained  the 
mind  of  the  employer,  the  Board  sent  the  following  letter:  — 

Boston,  October  8,  1915. 

Mr.  J.  J.  Smith,  Electrical  Workers'   Union,  997  Washington  Street, 

Boston. 
Dear  Sir:  —  Concerning  your  controversy  at  the  Technology  build- 
'ings  in  Cambridge,  this  Board  offers  its  mediation  as  a  means  to  a 
mutual  settlement  between  the  parties.  Confident  that  they  will  not 
proceed  to  harsh  expedients  on  either  side  before  exhausting  the  possi- 
bilities of  friendly  negotiation,  you  are  hereby  invited  to  meet  the  Board 
to-morrow,  Saturday  forenoon,  at  half  past  9,  or  soon  after.  The  Board 
has  something  to  say  to  your  side  which  it  is  believed  wall  improve  the 
relation  of  the  parties  and  leave  you  as  free  as  now  to  determine  your 
future  course. 

Yours  respectfully, 

Bernard  F.  Supple,  Secretary. 
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The  agent  of  the  workers  called  in  response  and  said  that 
the  sole  point  of  controversy  was  now  whether  the  union 
should  forego  its  right  to  determine  the  eligibility  of  15 
candidates  for  admission,  or  the  employer  should  dismiss 
them  from  the  job  and  put  competent  men  at  work.  While 
workmen  believed  it  inexpedient  to  delay  a  strike  among  the 
allied  trades  when  once  the  resolution  to  do  so  had  been 
taken,  Mr.  Smith  undertook  to  delay  it  if  he  could,  in 
order  to  enable  the  Board  to  effect  communication  with  the 
employer.  The  employer  stated  that  the  controversy  was 
an  old  one  on  which  there  had  been  many  conferences,  one 
of  which  was  recent;  that  there  did  not  seem  to  be  any 
occasion  for  another  conference  at  this  time,  since  there 
was  no  danger  of  a  strike,  but  if  a  strike  occurred  the  firm 
would  be  guided  by  circumstances  in  what  it  would  do. 
The  employees  refrained  from  striking  by  advice  of  the 
Board,  and  the  employer,  finding  no  strike,  appeajred  to 
believe  that  the  threat  was  an  idle  one  and  therefore  neg- 
ligible. 

Five  hundred  craftsmen  stopped  work  on  the  morning 
of  November  9;  all  trades  save  one  which  was  under  bond 
not  to  strike,  728  w^orkmen  all  told,  left  the  buildings  of 
Stone  &  Webster  in  Cambridge  within  three  days.  The 
Board  on  November  12  arranged  a  conference  of  parties  at 
Cambridge.  No  agreement  having  been  reached,  150  men 
at  work  on  other  buildings  constructed  by  Stone  &  Webster 
struck  in  sympathy.  Another  conference  was  arranged  by 
the  Board  on  November  17,  but  the  firm  would  enter  into 
no  agreement  while  the  men  were  out  on  strike.  On  Novem- 
ber 26  a  settlement  was  reached,  the  terms  of  which  were 
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not  made  public.  All  the  men  returned  to  work  on  the  new 
Technology  buildings,  on  the  annexes  to  the  buildings  of 
the  Simplex  Electrical  Supply  Company  and  of  the  Boston 
Woven  Hose  and  Rubber  Company  at  Cambridge. 


DUCKWORTH    CHAIN    AND    MANUFACTURING    COMPANY  — 
SPRINGFIELD. 

Sixty  men  and  40  women  employed  by  the  Duckworth 
Chain  and  Manufacturing  Company  struck  on  October  11 
in  Springfield,  and  the  mayor  of  Springfield  brought  it  to 
the  attention  of  the  Board.  It  appeared  that  on  October 
5  a  committee  made  demands  for  fewer  hours,  increased 
rates,  50  per  cent,  additional  to  be  reckoned  for  overtime 
work,  and  double  rates  for  work  performed  on  Sunday. 
How  far  these  demands  represented  the  desires  of  the  people 
at  work  was  a  question  to  w^hich  the  company  sought  an 
answer  in  the  manner  proposed  in  the  following  notice:  — 

October  5,  1915. 
To  Our  Employees. 

A  committee  of  three  men  appointed  by  some  of  our  employees  made . 
a  request  this  morning  for  a  working  week  of  48  hours  with  pay  the 
same  as  for  54  hours,  all  overtime  over  48  hours  to  be  paid  time  and 
one-half,  Sunday  work  to  be  paid  double  time. 

The  request  was  not  backed  up  by  all  our  employees;  therefore  we 
feel  all  our  employees,  both  men  and  women,  should  have  an  equal  vote 
in  this  important  question. 

Our  answer  to  the  committee  was  as  follows:  we  would  call  a  meeting 
in  our  shipping  room  of  all  our  men,  but  we  will  have  to  change  this 
answer  to  include  all  men  and  women  employed  by  us,  as  if  any 
strike  should  occur  the  women  will  suffer  loss  of  wages  as  well  as  the 
men. 
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At  the  meeting  this  noon  a  secret  vote  will  be  taken  to  decide  whether 
our  employees  are  willing  to  continue  until  June  1,  1916,  on  the  same 
working  hours  and  conditions  as  they  are  at  present,  or  demand  a  48- 
hour  working  week  with  the  same  pay  as  for  54  hours,  and  if  not  granted 
enforce  their  request  by  striking. 

To  make  everything  clear,  so  there  will  be  no  misunderstanding,  we 
are  putting  the  request  down  again  for  the  employees  to  vote  on.  All 
who  are  in  favor  of  demanding  a  48-hour  week  with  pay  for  54  hours, 
time  and  one-half  for  overtime,  and  double  time  for  Sunday,  and  if 
demand  is  not  granted  by  the  company  to  decide  to  strike,  vote  "yes." 
All  in  favor  of  continuing  their  working  hours  and  conditions  as  they 
are  at  the  present  time  imtil  June  1,  1916,  wiU  mark  their  vote  "no." 
A  committee  to  count  the  votes  will  be  elected,  a  committee  of  two,  one 
to  be  elected  by  the  company  and  one  by  the  employees. 

AU  employees  who  are  working  this  forenoon  and  for  some  reason  or 
other  don't  want  to  be  present  at  the  meeting,  their  votes  will  be 
counted  as  "no."  All  emploj^ees  except  the  foremen  of  each  depart- 
ment have  a  right  to  one  vote. 

We  are  at  present  working  on  contracts  which  do  not  run  out  until 
June  1,  1916.  These  contracts  were  taken  at  very  low  prices  in  competi- 
tion with  firms  working  from  55  to  59  hours  per  week;  also  in  competi- 
tion with  foreign  woods,  which  have  been  coming  into  this  country  at 
very  low  prices. 

There  has  also  been  a  considerable  advance  in  raw  material,  and  we 
cannot  adjust  ourselves  at  this  time  to  take  on  this  extra  cost  of  labor. 

Hoping  we  have  stated  the  facts  clearly  and  that  our  employees 
will  act  in  this  matter  with  a  clear  understanding  of  what  it  means 
to  both  you  and  us. 

Duckworth  Chain  and  Manufacturing  Company. 

It  was  perhaps  the  first  time  an  employer  ever  frankly 
requested  in  terms  a  vote  on  a  question  of  striking.  The 
result  was  convincing;  99  voted  in  the  affirmative  and  3  in 
the  negative,  but  the  employees  remained  at  work  pending 
the  employer's  response  to  the  demands. 

Some  10  women  assemblers  on  October  6  were  suspended 
for  a  time,  there  being  no  need  just  then,  it  was  said,  for 
the  services  they  might  render,  and  2  unskilled  women  were 
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hired  in  another  department.  The  women  employees  de- 
manded on  October  11  that  the  2  new  hands  be  discharged 
and  2  experienced  workwomen  hired  in  their  places.  The 
company  refused  to  do  so,  and  all  the  men  and  women 
followed  their  committee  out  of  the  factory.  The  strike 
might  have  ended  earlier  but  for  the  absence  of  the  presi- 
dent of  the  company.  On  his  return  a  settlement  was 
speedily  made  in  the  following  terms :  — 

To  Our  Employees. 

Beginning  December  1,  1915,  48  hours  will  constitute  a  week's  work 
with  pay  as  previously  paid  for  54  hours. 
All  employees  to  return  to  work  October  21,  1915. 
All  time  after  the  regular  daily  working  schedule  shall  be  paid  for  at 
the  rate  of  time  and  one-half. 

Double' time  to  be  paid  for  Sundays  and  the  following  holidays: 
Memorial  Day,  Independence  Day,  Labor  Day,  Columbus  Day, 
Thanksgiving  Day,  Christmas  and  Patriots'  Day. 

A  minimum  wage  of  S8  to  be  paid  to  all  female  employees  who  have 
been  in  the  employ  of  the  company  for  six  months. 

Piecework  to  be  adjusted  so  as  to  enable  all  female  employees  to 
earn  the  minimum. 

In  case  g,  grievance  arises  that  cannot  be  adjusted  by  the  foreman 
it  may  be  taken  up  with  the  superintendent,  either  individually  or 
through  the  shop  committee.  On  failure  of  the  parties  to  agree  the 
grievance  shall  be  submitted  to  the  State  Board  of  Arbitration  for  final 
decision. 

Duckworth  Chain  and  Manufactueing  Company, 
George  H.  Empsall,  Treasurer. 
Elsie  Johnson, 
Leo  H.  Gaudreau, 
Clarence  L.  Bulger, 

For  the  Employees. 

The  strikers  returned  on  October  21. 
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DONOVAN-GILES   COMPANY  —  LYNN. 

A  joint  application  was  received  on  October  8  from  the 
Donovan-Giles  Company  and  cutters  in  its  employ  at  Lynn, 
requesting  an  adjudication  of  price.  While  the  matter  was 
under  consideration  the  parties  conferred.  They  announced 
to  the  Board  on  October  21  that  a  settlement  had  been 
reached;   the  application  was  accordingly  placed  on  file. 


LAMSON   COMPANY  —  LOWELL. 

Machinists  in  the  employ  of  the  Lamson  Company  at 
Lowell  made  a  demand  in  seven  "sections,"  substantially  as 
follows:  all  machinists  shall  be  members  of,  or  applicants 
for  membership  in,  the  International  Association  of  Ma- 
chinists; 8  hours  shall  constitute  a  day's  work;  overtime 
rates  shall  be  50  per  cent,  extra,  and  Sunday  or  holiday 
rates  shall  be  double;  present  rates  shall  be  increased  25 
per  cent.;  there  shall  be  a  weekly  pay  day;  there  shall  be 
no  discrimination  against  a  machinist  for  activity  in  the 
union;  differences  shall  be  settled  mutually  between  repre- 
sentatives of  the  parties,  and  when  such  negotiation  fails,  be 
referred  to  the  State  Board  of  Conciliation  and  Arbitration. 

The  company  replied  that  it  would  not  treat  with  unions; 
would  operate  its  works  55  hours  a  week;  would  not  change 
present  overtime  rates,  or  pay  more  than  market  rates; 
would  pay  as  usual  every  Friday;  would  not  discriminate 
against  any  employee  who  abides  by  the  rules  established 
in  the  works,  and  would  treat  with  him  individually  and 
confidentially;  and  that  dissatisfied  workmen  might  seek 
employment    elsewhere.     The    letter    which    rehearsed    the 
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demands  and  replied  to  each  specifically  was  sent  to  the 
employees  on  October  11;  it  concludes  in  the  following 
terms :  — 

As  has  been  apparent  to  you,  the  company's  business  during  the 
present  year  has  been  seriously  affected  by  the  prevaihng  hard  times, 
resuhing  from  domestic  pohtical  unrest  and  the  European  war.  In  the 
face  of  substantial  decreases  in  orders  and  profits,  the  company  has  not 
been  able  to  pay  dividends  or  to  keep  the  usual  normal  number  of  men 
at  work;  in  fact,  it  has  been  difficult  to  find  adequate  work  for  our 
present  number  of  employees.  As  the  management  naturally  deshes  to 
keep  the  company's  organization  together  as  far  as  possible  under  these 
trying  conditions,  it  has  been  obliged  to  increase  its  stock  of  parts  con- 
siderably beyond  the  present  sale  requirements,  to  undertake  plan 
improvements,  and  to  accept  a  few  outside  orders,  at  small  jDrofits  for 
tools,  jigs  and  shrapnel  primer  bases. 

Had  the  four  employees  who  presented  the  suggestions  or  demands 
known  these  facts,  the  management  is  confident  they  would  not  have 
acted  as  they  did.  While  considerably  behind  last  year,  the  company's 
orders  have  recently  increased  to  an  extent  that  leads  the  management 
to  hope  that  before  long  there  ml]  be  sufficient  regular  work  to  insure 
steady  employment  to  its  men.  By  such  work  as  we  have  had,  the  em- 
ployees of  the  company  have  been  the  sole  benefiters.  The  owners  of 
the  company,  its  stockholders,  have  received  nothing,  nor  can  they 
until  conditions  improve. 

Most  of  you  have  been  in  the  company's  employ  for  many  years,  and 
you  have  invariably  supported  its  management  by  refusing  to  be  influ- 
enced by  the  dictations  and  desires  of  those  few  transient  men  v/ho 
occasionally  find  work  in  our  factor5\  In  submitting  these  facts  to  you, 
the  management  expresses  its  hope  for  your  continued  employment, 
and  is  confident  that  you  will  see  the  wisdom  of  disregarding  the  dicta- 
tions of  outside  influences. 

Yours  very  truly, 

Howard  C.  Turner. 

General  Manager. 

On  October  13  the  machinists  vested  full  power  in  a  shop 
committee  headed  by  their  general  organizer,  R.  L.  Hall,  for 
the  purpose  of  negotiating  a  settlement,  and  voted  to  post- 
pone declaring  a  strike  while  a  conference  was  possible.     The 
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next  day  Mr.  Hall  requested  the  Board's  good  offices  to 
arrange  a  conference,  and  tlie  mayor  of  Lowell  gave  notice 
of  a  strike  which  seemed  to  be  impending.  The  employer, 
responding  to  inquiry,  said  on  October  14  that,  while  he 
might  solicit  the  Board's  mediation  on  occasion,  there  was 
no  reason  for  it  in  the  circumstances,  for  the  disaffected 
employees  were  few,  and  the  union,  in  fact,  had  voted  the 
previous  evening  not  to  strike;  he  therefore  respectfully 
declined  to  meet  the  machinists  in  the  presence  of  the  Board 
for  the  purpose  of  arranging  a  settlement  that  was  not  re- 
quired, or  of  defining  a  position  that  was  already  defined. 

On  October  22  the  machinists  voted  to  go  out  on  strike  on 
the  26th.  On  Monday,  the  25th,  the  employer  said  that 
while  perhaps  50  out  of  400  might  strike,  it  was  a  matter  of 
indifference  to  the  company.  The  Board  arranged  to  go  to 
Lowell  on  the  28th,  and  so  informed  the  machinists  by  tele- 
gram, advising  them  to  defer  the  strike;  but  the  workmen, 
interpreting  the  taking  of  their  time  cards  and  a  rumor  that 
their  pay  was  ready  to  hand  them  (the  regular  pay  day 
being  Friday)  as  indications  of  a  move  to  surprise  them  with 
a  lockout,  machinists  numbering  somewhat  over  20,  struck 
at  half  past  5  o'clock,  before  the  receipt  of  the  telegram. 
On  the  26th,  the  day  appointed,  a  number  of  other  ma- 
chinists went  out  on  strike,  and  some  five  or  six  of  the  first 
group  returned  to  work;  the  company  hired  some  new 
hands  in  an  endeavor  to  fill  the  strikers'  places.  The  union 
reported  that  46  of  the  best  mechanics  had  left.  Thus  far 
the  position  of  the  parties  has  remained  the  same,  but  not 
without  a  belief  that  changing  circumstances  are  destined 
to  bring  about  a  reasonable  solution  of  the  difficulty. 
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ROYAL   CANDY  COMPANY  —  SPRINGFIELD. 

The  workwomen  employed  in  the  manufacture  of  candy 
at  Springfield  having  formed  a  union  towards  the  middle  of 
October,  the  Royal  Candy  Company  voluntarily  reduced  the 
54-hour  week,  and  on  Monday,  October  18,  a  48-hour  week 
went  into  effect.  On  the  20th  various  oral  demands  for 
higher  wages  were  made  to  the  superintendent  of  the  factory 
during  the  absence  of  the  company's  officers,  and  employees, 
35  in  number,  receiving  an  unsatisfactory  reply,  went  out  on 
strike.  The  mayor  thereupon  gave  notice  to  the  Board. 
While  the  strike  lasted  the  candy  workers  were  fed  at  the 
expense  of  the  Cooks'  and  Waiters'  Union. 

The  Board  went  to  Springfield  on  October  21,  mediated 
between  the  parties,  presided  at  a  conference  on  the  22dj 
and  remained  in  communication  with  the  parties  from  day 
to  day  until  a  settlement  was  reached.  At  a  second  con- 
ference the  company  offered  a  minimum  wage  of  $6  for  six 
8-hour  days,  and  to  negotiate  future  differences  with  a  shop 
committee.  This  was  rejected  for  the  reason  that  the  com- 
pany would  not  take  all  the  strikers  back.  The  company 
claimed  that  the  interruption  of  business  had  resulted  in 
loss  of  orders,  and  that  such  goods  as  they  might  now  pro- 
ceed to  manufacture  would  not  afford  employment  to  more 
than  13;  should  business  improve,  however,  others  would  be 
taken  back  as  needed. 

On  October  26,  an  agreement  was  reached  whereby  half 
the  number  of  strikers  returned  to  work  on  November  1. 
Subsequently  others  returned  until  all  were  re-employed 
excepting  those  that  the  union  deemed  too  young  for  the 
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work  required.  The  agreement  provided  that  future  con- 
troversies were  to  be  settled  without  strike  or  lockout,  either 
by  agreement  of  parties  or  by  the  arbitration  of  this  Board. 


UNION  TWIST  DRILL   COMPANY  —  ATHOL. 

Having  demanded  double  pay  for  work  performed  on 
Sundays  and  holidays,  50  per  cent,  extra  for  overtime  work 
on  secular  days,  and  8  hours  to  be  reckoned  as  a  day  for 
work  by  day  or  night  without  reduction  in  present  pay  for 
10  hours,  equivalent  to  a  25  per  cent,  increase  in  labor  cost 
per  hour  of  regular  work,  and  these  demands  having  been 
refused,  an  indeterminate  number  of  employees  of  the  Union 
Twist  Drill  Company  at  Athol,  who  were  members  of  the 
Machinists'  Union,  went  out  on  strike  on  October  18  and  19. 
The  Board,  having  been  notified  thereof  by  the  selectmen  of 
that  place,  ascertained  the  attitude  of  the  parties.  It  was 
claimed  that  all  who  were  out  were  not  highly  skilled  or 
active  strikers,  for  many  had  quit  with  the  others  merely  to 
escape  obloquy.  According  to  the  point  of  view,  the  number 
out,  variously  estimated,  was  from  235  to  572.  There  were 
the  old-time  demonstrations,  —  parades,  banners,  speeches 
and  pickets.  There  were  rumors  that  revolutionary  agita- 
tors, known  as  I.  W.  W.'s,  were  about  to  capture  the  control. 
The  town  authorities,  deeming  the  patrol  of  10  police  in- 
adequate in  such  a  contingency,  increased  the  number  to  30 
by  the  aid  of  neighboring  towns;  but  the  strike  leaders  were 
confident  that  the  people  in  interest  would  not  abandon  the 
trades-union  movement.  There  were  some  street  disturb- 
ances   which    ceased    when    the    leaders    discontinued    the 
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parades,  and  the  apprehension  of  I.  W.  W.  interference 
having  proved  groundless  the  extra  police  returned  to  their 
respective  towns. 

The  operation  of  the  factory  was  briefly  intermitted  by 
this  temporary  defection  of  about  one-fourth  of  the  whole 
number  of  the  workers;  but  the  strike  failed  to  alter  the 
purpose  of  the  management.  On  October  20  the  Merchants' 
Association  invited  both  parties  to  a  public  discussion  of  the 
facts,  and  voted  thanks  to  the  selectmen  for  their  manage- 
ment of  public  affairs.  From  statements  made  on  one  side 
and  the  other  it  was  evident  that  neither  intended  to  change. 
Concerning  a  rumor  that  the  strikers  were  willing  to  accept 
a  9-hour  day,  the  employer  was  explicitly  resolved  to  main- 
tain the  business  according  to  its  accustomed  regulation. 
Thereupon,  the  company  issued  the  following  statement :  — 

On  October  18,  1915,  a  committee  claiming  to  represent  our  em- 
ployees called  at  our  office  and  presented  to  us  for  our  consideration  the 
attached  demands. 

The  committee  further  requested  that  we  answer  same  on  Thursday, 
October  21.  We  thought  best  to  give  them  our  reply  at  once,  which  we 
did,  before  leaving  our  office,  advising  them  that  we  could  not  grant 
their  demands. 

We  immediately  closed  down  our  power,  called  all  of  our  employees 
together,  and  carefully  read  to  them  their  requests,  explaining  to  them 
that  their  committee  had  our  answer  and  that  we  had  refused  all  of  the 
demands. 

We  requested  all  employees  who  wished  to  return  to  their  depart- 
ments for  work  to  do  so,  and  all  employees  who  did  not  wish  to  return 
to  their  departments  for  work  to  at  once  leave  our  works,  applying  at 
the  office  for  the  wages  due  them,  and  to  sign  their  receipt  in  full  for  the 
same.  After  talking  with  them  for  three-quarters  of  an  hour  or  over,  all 
returned  to  their  work  and  the  wheels  were  started. 

However,  since  that  time  a  few  men  have  left  our  employ.  A  large 
number  of  the  men  out  are  reporting  to  our  foremen  and  others  that 
they  are  not  out  in  sympathy  with  the  strikers,  but  that  they  fear  bodily 
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harm.  Several  of  our  men  have  already  been  injured  on  the  streets  by 
the  strikers.  We  have  assured  them  that  we  will  protect  them  in  every 
way  possible. 

Our  selectmen,  as  well  as  the  police  force,  are  doing  everything  to 
protect  our  employees  on  the  streets.  Our  own  property  is  well  guarded 
by  our  own  special  officers. 

We  take  this  opportunity  to  let  all  of  our  present  and  past  employees 
know  that  in  the  future  we  will  do  as  in  the  past.  At  all  times  we  have 
treated  our  employees  with  consideration,  paying  them  the  market 
rate  of  wages  for  the  various  kinds  of  work  which  we  have  to  do. 

We  will  continue  to  run  our  regular  schedule  of  time  as  long  as  the 
demand  for  our  tools  will  warrant  the  same.  Changes  will  be  made  in 
wages  and  piecework  from  time  to  time  by  the  foremen  of  the  depart- 
ments, and  approved  by  the  superintendent  or  one  of  our  officers. 

We  will  also  continue  to  operate  our  business  without  deahng  with 
labor  unions  or  shop  committees  or  their  delegates. 

In  talking  with  our  employees  we  tried  to  make  it  plain  to  them  that 
our  company  is  firm  in  our  decision,  and  also  tried  to  show  them  that  it 
was  to  our  mutual  advantage  to  continue  to  do  business  in  the  future  as 
we  had  in  the  past. 

We  have  always  watched  out  for  the  interests  of  our  employees.  We 
assure  them  that  we  will  continue  to  be  faithful  to  them,  and  believe 
that  they  will  to  us. 

Union  Twist  Deill  Company, 
John  A.  McGkegor,  President. 

What  seemed  to  be  a  contest  of  endurance  rapidly  dis- 
solved. The  strikers  began  to  return  and  the  streets  soon 
resumed  their  former  appearance.  The  factory  was  running 
as  before.  About  100  strikers  had  obtained  work  elsewhere. 
At  the  beginning  of  November  the  leaders  announced  that 
there  was  no  objection  to  the  return  of  such  as  needed 
employment,  with  the  understanding  that  the  strike  was  on 
—  whatever  that  might  mean.  On  November  4  it  was 
reported  that  117  of  the  strikers  were  still  out,  willingly  or 
unwillingly. 
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MONUMENT  MILLS  —  GREAT  BARRINGTON. 

On  October  22  the  first  strike  of  importance  in  the  textile 
industry  at  Housatonic  Village  in  Great  Barrington  took 
place.  Seventy-five  employees  engaged  in  spooling,  spinning, 
carding,  etc.,  left  No.  1  of  the  Monument  Mills,  and  about 
125  left  the  No.  2  mill,  none  of  whom  had  stated  any  griev- 
ance to  be  redressed,  and  the  management,  surprised  at  the 
happening,  was  unable  to  divine  the  cause  of  the  trouble. 
About  100  others  were  rendered  idle  when  the  establishment 
closed  down.  The  selectmen  of  the  town  gave  notice  to  this 
Board  on  the  23d,  saying  that  there  was  no  violence  or  dis- 
order and  that  none  was  expected;  on  the  contrary,  the 
parties  had  begun  to  negotiate  a  settlement,  and  the  Board 
would  be  further  notified  on  occasion. 


FREIGHT  HANDLERS  —  BOSTON. 

Demand  for  a  15  per  cent,  increase  in  wages,  a  9-hour  day 
and  pay  for  holidays  having  been  refused  by  the  Boston  & 
Maine  Railroad,  the  freight  handlers  of  Boston  struck  on 
October  21;  and  for  a  like  reason  the  Boston  freight  handlers 
of  the  Boston  &  Albany  Railroad  and  of  the  New  York, 
New  Haven  &  Hartford  Railroad  stopped  working  on  Satur- 
day, October  23.  The  mayor  on  October  23  presided  in 
City  Hall  at  a  conference  of  parties  to  the  Boston  &  Maine 
controversy,  and  when  no  agreement  was  reached  proposed 
that  they  submit  their  dispute  to  this  Board.  Since  that 
would  involve  a  return  to  work  during  proceedings,  the  men 
took  the  matter  into  consideration  and  the  company  also 
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deferred  its  reply.  On  that  day,  also,  a  conference  of  parties 
was  had  at  the  office  of  the  Boston  &  Albany  Railroad,  and 
the  following  statement  was  made  by  the  employer :  — 

A  committee  representing  the  freight  handlers  at  Kneeland  Street 
freight  station  met  the  management  of  the  Boston  &  Albany  this 
morning  and  presented  demands  for  $2.64  per  day  for  9-hour  day,  and 
that  the  men  should  be  paid  for  hohdays  when  they  do  not  work. 

The  position  of  Vice-President  Biscoe  is  that  the  rate  of  pay  at 
Boston  for  freight  handlers,  which  is  now  $2.30  per  day,  time  and  a 
half  for  overtime,  is  now  30  cents  per  day  higher  than  the  rate  paid  in 
New  York,  where  it  is  $2  per  day,  and  that  conditions  in  Boston  will 
not  permit  of  the  Boston  &  Albany  Railroad  making  further  increase  in 
wages.  It  was  also  pointed  out  to  the  men  that  the  wages  of  the  Boston 
&  Albany  freight  handlers  in  Boston  had  been  continually  increased 
during  the  last  four  or  five  years;  that  in  1910  the  wages  varied  from 
SI. 75  to  $2  per  day,  wliile  to-day  all  men  were  paid  $2.30  per  day,  mak- 
ing increases  of  from  30  to  55  cents  per  day.  Under  these  conditions 
Mr.  Biscoe  dechned  to  grant  the  demands  made  by  the  men,  and  they 
informed  him  upon  leaving  his  office  that  they  would  immediately  call 
a  strike. 

There  had  been  a  conference  before  the  strike  between  the 
men  and  the  oflBcials  of  the  New  York,  New  Haven  &  Hart- 
ford Railroad,  and  the  parties  adjourned  to  Tuesday,  October 
26.  The  management  was  surprised  to  find  a  strike  before 
the  26th,  while  negotiations  were  continuing.  In  a  state- 
ment issued  by  this  railroad  the  attitude  of  that  road  was 
stated  as  follows :  — 

The  freight  handlers  of  the  New  Haven  Raihoad  in  Boston,  number- 
ing about  450,  left  their  work  this  morning  at  11.45,  apparently  in  S3^m- 
pathy  with  the  freight  handlers  of  the  Boston  &  Albany  and  Boston  & 
Maine.    No  final  demand  was  presented  to  or  refused  by  the  company. 

A  conference  between  the  management  and  a  committee  representing 
the  freight  handlers  was  held  in  the  South  Station  Thursday  morning, 
at  which  it  was  agreed  that  a  further  conference  would  be  held  on  Tues- 
day, October  26,  at  10  a.m. 
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The  rate  of  pay  for  freight  handlers  of  the  New  Haven  at  Boston  is 
higher  than  at  any  other  point  in  New  England  or  New  York,  and  is 
the  same  rate  applicable  to  freight  handlers  on  the  other  steam  roads 
entering  Boston. 

The  management  had  hoped  and  expected  that  these  men  would  not 
leave  their  work  before  the  conference  arranged  for  Tuesday  next. 
Under  the  agreement  between  the  company  and  the  men,  thirty  days' 
notice  should  be  given  to  either  party  before  any  change  is  made  in  the 
terms  of  the  agreement. 

The  company  has  made  arrangements  to  conduct  the  business  of  the 
shipping  public  with  a  minimum  of  delay,  and  has  available  500  men 
to  take  up  the  work  where  those  leaving  its  employ  left  off.  These  men 
are  practically  all  local  from  Boston  and  territory  adjacent  to  it. 

Strike  leaders  last  night  said  a  watch  would  be  kept  on  all  freight 
stations  to-day,  and  if  any  man  is  seen  working,  complaint  to  the  police 
will  be  made  of  violating  the  Sunday  laws. 

Despite  the  strike  the  three  roads  were  moving  freight 
with  such  employees  as  they  secured  from  a  throng  of  ap- 
plicants. There  was  at  first  some  congestion  which  was 
soon  dissolved.  The  Boston  &  Maine  Ptailroad  sent  the 
following :  — 

In  response  to  your  request  to  attend  a  conference,  I  desire  to  present 
a  statement  as  representative  of  the  views  of  the  management  of  the 
Boston  &  Maine.  The  facts  regarding  the  strike  of  the  550  freight 
handlers  at  the  Minot  Street,  Rutherford  Avenue  and  Warren  bridge, 
Boston,  freight  stations  are  these :  — 

A  committee  caUed  on  President  Hustis  at  10.20  Thursdaj^  morning 
and  informed  him  that  unless  the  men  which  this  committee  represented 
—  between  500  and  600  laborers  —  were  granted  an  increase  of  15  per 
cent,  in  their  wages,  and  pay  for  hoUdays  whether  thej''  worked  or  not, 
they  would  strike  at  12  o'clock,  or  one  hour  and  forty  minutes  after  this 
notice  was  given. 

President  Hustis  stated  to  them  that  the  rates  for  the  class  of  labor 
they  represented  on  the  Boston  &  Maine  were  the  same  as  those  on 
other  steam  roads  entering  Boston.  He  informed  them  of  the  financial 
condition  of  the  Boston  &  Maine ;  that  stockholders  had  been  and  were 
getting  no  return  on  their  investment.    They  were  told  that  they  had 
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presented  no  argument  as  to  why  an  increase  should  be  granted  other 
than  that  the  men  demanded  it.  The  committee  were  informed  that 
they  were  taking  a  great  responsibihty  in  calling  out  the  men,  many  of 
whom  had  been  with  the  road  for  upwards  of  twenty  years  in  continu- 
ous employment,  and  were  told  if  the  strike  were  unsuccessful  these 
men  would  be  left  in  a  sorry  position.  They  were  informed  that  there 
was  no  disposition  on  the  part  of  the  management  to  treat  the  men 
otherwise  than  fairly;  that  whUe  no  hope  could  be  held  out  that  there 
would  be  any  increase  in  wages,  yet  if  it  were  true  that  the  other 
Boston  roads  were  considering  a  revision  of  rates,  then  the  Boston  & 
Maine  would,  of  course,  not  ignore  any  adjustment  that  might  be 
made  by  those  roads.  The  men  had  had  a  conference  the  previous 
morning  with  General  Manager  Pollock,  but  at  this  conference  no 
ultimatum  or  intention  of  such  as  to  their  purpose  was  given. 

When  the  men  vacated  their  posts,  the  management  at  once  took 
steps  to  protect  its  obligations  by  securing  other  men  to  take  the 
places  of  the  men  who  had,  without  regard  to  the  railroad's  interests 
or  those  of  the  public,  summarily  left  its  service. 

This  morning  the  railroad  secured  250  men,  and  has  in  prospect  the 
securing  of  a  full  complement  of  men  by  the  early  part  of  next  week. 
It  has  done  this  without  the  necessity,  thus  far,  of  resorting  to  the  em- 
plojTnent  of  strike  breakers,  the  men  secured  being  largely  residents  of 
Boston  and  surrounding  towns  who  were  in  need  of  employment.  The 
wages  paid  are  $2.30  for  10  hours'  work,  the  same  as  that  paid  to  the 
men  who  struck.  The  rate  is  the  standard  rate  for  steam  roads  in  this 
territory,  and  is  a  rate  under  ordinary  conditions  sufficiently  attractive 
to  secure  all  the  men  needed. 

Many  of  the  patrons  have  signified  their  willingness  to  accept 
temporary  inconvenience;  indeed,  some  of  them  have  volunteered  to 
co-operate  with  the  railroad.  The  management  beheves  that  in  a 
short  time,  as  the  men  become  familiar  with  their  work,  the  business  at 
these  freight  stations  will  be  handled  as  formerly. 

To  submit  to  the  arbitrary  and  high-handed  methods  which  certain 
of  its  employees  saw  fit  to  adopt  would  result  in  a  situation  which 
would  become  intolerable,  not  only  to  the  road,  but  to  the  public  which 
it  endeavors  to  serve. 

For  these  reasons,  the  management,  much  as  it  desires  to  meet  the 
views  of  your  honor,  feels  that  by  placing  these  facts  before  you,  you 
will  appreciate  why  a  conference  such  as  you  propose  would  be  fruitless 
of  results. 


1916.]  PUBLIC  DOCUMENT  —  No.  40.  191 

Twelve  hundred  men  remained  out  for  several  weeks. 
The  Board  was  in  communication  with  the  mayor.  Several 
conferences  of  parties  were  had,  and  the  employers'  terms 
were  beginning  to  be  regarded  with  favor.  The  strikers 
announced  their  willingness  to  return  in  a  body,  but  the 
employers,  unwilling  to  dismiss  new  hands  to  make  room  for 
old,  and  without  intention  to  punish  any  one  for  quitting 
work,  were  willing  to  reinstate  the  strikers,  but  could  not 
now  give  employment  to  more  men  than  there  were  vacancies 
to  fill.  After  several  conferences  it  was  the  belief  of  many  that 
a  settlement  was  near  at  hand  by  which  the  former  em- 
ployees might  be  restored  from  time  to  time  until  prac- 
tically all  were  received  who  had  not  obtained  other  work. 
In  the  case  of  the  Boston  &  Albany  Railroad  a  final  adjust- 
ment was  agreed  to  on  November  12. 

Some  strikers  began  to  return  to  the  Boston  &  Maine 
freight  houses  on  November  15,  under  a  mistake  it  would 
seem,  for  no  settlement  was  concluded.  The  180  who 
returned  concluded  to  remain,  mistake  or  no  mistake,  but 
the  union  is  still  at  odds  with  this  employer  and  with  the 
New  York,  New  Haven  &  Hartford  Railroad.  On  the  last 
day  of  1915  it  was  reported  to  this  Board  from  a  meeting  of 
strikers  at  Wells  Memorial  Hall,  Boston,  that  all  those  who 
had  left  the  employ  of  the  New  York,  New  Haven  &  Hart- 
ford Railroad  —  425  —  were  still  on  strike,  as  were  365  of 
those  who  had  ceased  working  for  the  Boston  &  Maine. 
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AMERICAN  EXPRESS   COMPANY  —  SPRINGFIELD. 

Seventeen  men  employed  in  Springfield  by  the  American 
Express  Company  struck  on  October  23  to  enforce  a  demand 
for  a  10-hour  day  six  days  a  week,  and  for  a  rate  of  25  cents 
an  hour  for  overtime  work.  The  men  were  members  of  the 
Team  Drivers'  Union,  and  their  agent  in  the  movement  was 
William  J.  T.  Wright. 

There  had  been  several  conferences  since  the  men  had 
joined  the  International  Brotherhood  of  Teamsters  on  Octo- 
ber 1,  but  no  agreement  had  been  reached.  The  employer's 
representatives,  having  risen  from  the  lowest  grades  of 
employment,  claimed  to  have  knowledge  of  the  workmen's 
condition  of  life  and  sympathy  with  them  in  seeking  improve- 
ment; but  it  was  a  practical  business  question  that  in  the 
circumstances  must  be  given  a  negative  answer.  It  was  a 
time  when  the  company  expected  sacrifices  from  its  em- 
ployees; the  company  would  do  what  was  fair  if  individuals 
would  address  their  grievances  to  the  superintendent.  The 
men  on  October  23  desired  to  be  informed  of  what  the 
superintendent  considered  fair,  and  were  not  convinced  by 
his  reply.  He  requested  that  they  would  inform  him  on  the 
morning  of  the  23d  of  whatever  might  be  their  purpose. 
On  reporting  for  work  on  the  23d  they  were  without  further 
parley  informed  that  they  had  been  discharged.  The  drivers 
then  organized  a  strike  and  subsequently  made  a  complaint 
to  the  Board  of  Labor  and  Industries,  alleging  some  viola- 
tion of  the  law.  Subsequently,  for  practical  reasons,  they 
withdrew  the  complaint,  and  sought  the  mediation  of  this 
Board  on  November  5.     Notified  by  the  Commissioner  of 
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Labor  of  their  desire,  the  Board  communicated  with  the 
company  on  November  6,  8  and  17,  intending  to  arrange  a 
conference,  but  with  negative  results. 

The  company  stated  that  the  time  of  conciHation  had 
passed.  The  men  had  persisted  in  their  opposition  despite 
the  company's  efforts  to  retain  them  by  explaining  the  dis- 
abilities under  which  the  business  had  been  placed  by  changes 
in  the  Federal  law.  The  company  could  not  concede  the 
demands,  could  not  convince  them  that  the  demands  were 
inopportune,  and  could  not  inconvenience  the  public  by 
suspending  the  company's  business  of  common  carrier. 
Other  employees  had  been  promoted  to  the  places  left  vacant 
by  the  discharged  men;  difficulties  had  been  overcome;  the 
interests  of  the  public  had  been  safeguarded;  and  while 
business  had  greatly  improved,  there  was  no  present  need  to 
increase  its  corps  of  workers  at  Springfield.  There  was  no 
ill  will  on  the  part  of  the  company's  officials,  and  individual 
applications  for  work  by  the  men  in  question,  however  often 
repeated,  would  be  treated  with  respect;  the  company  was 
unwilling  to  authorize  a  statement  that  these  assurances  of 
good-will  involved  any  warrant  of  hope.  This  attitude  of 
the  company  was  made  known  to  the  Commissioner  of 
Labor,  who  undertook  on  November  18  to  inform  the  men 
of  it. 
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BROPHY  BROTHERS   SHOE   COMPANY  —  LYNN. 

On  October  25  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Brophy  Brothers 
Shoe  Company,  of  Lynn,  and  lasters,  submitted,  pursuant  to  agreement,  to 
a  board  of  adjustment  and  to  this  Board  for  determination  upon  considera- 
tion of  the  evidence  submitted  to  said  board  of  adjustment.     (45) 

The  Board,  having  considered  the  exddence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  that  3  cents  per 
12  pair  be  paid  to  pullers-over  for  inserting  Beckwith  box. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


WATSON   SHOE   COMPANY  —  LYNN. 

On  October  25  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  the  Watson  Shoe 
Company,  shoe  manufacturer  of  Lynn,  and  lasters,  submitted,  pursuant  to 
agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  submitted  to  said  board  of  adjust- 
ment.    (63) 

The  Board,  having  considered  the  e^^dence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  as  foUows:  — 

McKay  Work. 
Pulling  on  Rex  machine :  —  Per  12  Pair. 

Plain-toed  shoes, $0  09 

Tipped  shoes, 12 

Side-lasting  on  Consolidated  Hand-method  machine,  15 

Bj'  the  Board, 

Bernard  F.  Supple,  Secretary. 


NEW  ENGLAND   WESTINGHOUSE   COMPANY  —  CHIC OPEE. 

In  the  latter  part  of  October  three  stationary  firemen  were 
discharged  from  the  employ  of  the  New  England  Westing- 
house  Company  in  its  plant  at  Chicopee  Falls.     An  opinion 
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in  some  quarters  that  it  was  a  lockout  due  to  prejudice  be- 
cause of  membership  in  a  union  led  to  a  notice  of  lockout, 
coupled  with  a  request  for  investigation,  from  W,  H.  Graves 
of  Holyoke,  secretary  of  the  Firemen's  Union. 

On  January  13,  1916,  the  Board  issued  the  following 
report :  — 

In  the  matter  of  notice  of  lockout  of  three  firemen  employed  by  the  New  England 
Westinghouse  Company  in  its  plant  at  Chicopee  Falls. 

Having  considered  said  notice  and  heard  the  parties  by  their  duly 
authorized  representatives,  the  Board  finds  that  the  employer,  in  dis- 
charging the  firemen,  was  not  actuated  by  any  prejudice  because  of 
their  membership  in  a  union. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


ATWOOD   &  MORRILL  —  SALEM. 

On  October  25  the  following  decision  was  rendered:  — 

In  the  matter  of  the  application  of  Atwood  &  Morrill,  manufacturers  of  valves 
and  special  accessories  to  steam  machinery  at  Salem.     (53) 

This  application,  made  to  the  Board  under  Acts  of  1914,  chapter 
347,  states  that  during  the  month  of  August,  1915,  there  was  a  strike 
which  diminished  business  for  a  few  days  without  bringing  it  to  a 
standstill,  but  in  less  than  a  week  the  number  of  workmen  employed 
by  them  was  greater  than  before,  and  has  continued  greater  ever 
since.  The  petitioner  requests  the  Board  to  determine  whether  the 
business  of  said  firm  is  being  carried  on  in  a  normal  and  usual  manner 
and  to  the  normal  and  usual  extent. 

Having  considered  said  application  and  investigated  the  character 
of  the  business  and  the  conditions  under  which  it  is  carried  on,  which  is 
the  subject-matter  thereof,  the  Board  determines  that  the  business  of 
said  Atwood  &  Morrill  at  Salem  is  being  carried  on  in  the  normal  and 
usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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SPRINGFIELD  METAL  BODY  COMPANY  —  SPRINGFIELD. 

Notice  of  contemplated  strike  was  received  from  Frank 
E.  Stacey,  mayor  of  Springfield,  on  October  26.  The  Board 
investigated  and  learned  that  350  employees  had  gone  on 
strike  for  an  8-hour  day,  50  per  cent,  extra  rates  for  over- 
time, double  rates  for  Sundays  and  holidays,  and  that  a 
movement  had  been  inaugurated  which  would  bring  the 
parties  into  conference.  The  main  demand  was  the  S-hour 
day.  The  company  was  willing  to  compromise  on  a  50-hour 
week.  After  a  great  deal  of  debate  this  was  finally  accepted 
by  the  metal  workers. 

On  Monday,  November  1,  they  began  to  return  to  work 
under  a  proposed  compromise,  which  was  finally  accepted  on 
November  3  as  the  result  of  two  joint  conferences  of  parties. 


SPRAGUE,  BREED  &  BROWN  COMPANY  —  BEVERLY;  SPRAGUE, 
BREED,  STEVENS  &  NEWHALL,  INC.  —  LYNN. 

Sprague,  Breed  &  Brown  Company  of  Beverly  and  Sprague, 
Breed,  Stevens  &  Newhall,  Inc.,  of  Lynn  are  corporations  be- 
tween which  there  is  no  organic  connection.  They  are 
engaged  in  the  wholesale  and  retail  coal  business.  The 
hoisting  engineers  presented  to  both  the  Lynn  and  the 
Beverly  companies  a  proposal  for  an  agreement  to  what  is 
known  as  the  Boston  schedule.  The  Lynn  corporation  in  the 
exercise  of  its  business  judgment  expressed  a  willingness  to 
conclude  an  agreement  in  the  terms  proposed.  The  Beverly 
employer  was  impelled  to  refuse  on  the  explicit  ground  that 
the  Boston  schedule  did  not  satisfy  local  requirements,  but 


1916.]  PUBLIC  DOCUMENT  —  No.  40.  197 

offered  terms  which  contemplated  higher  wages  and  fewer 
hours,  so  distributed  to  the  days  of  the  week  as  Beverly  con- 
ditions rendered  necessary.  The  union  refused  the  offer  and 
threatened  to  recede  from  the  proposed  contract  with  the 
Lynn  house  unless  the  Beverly  concern  accepted  the  same 
conditions. 

The  Board  was  in  communication  with  the  employer, 
ready  to  act  in  default  of  negotiations.  In  answer  to  in- 
quiries it  was  learned  on  October  28  that  the  parties  were 
willing  to  resume  their  conferences.  Several  meetings  ensued 
which  continued  toward  the  latter  part  of  November  and 
ended  in  agreements  duly  executed,  the  Lynn  company  sub- 
scribing the  so-called  Boston  schedule  and  the  Beverly  work- 
men accepting  the  better  conditions  offered  by  the  Sprague, 
Breed  &  Brown  Company. 


MACHINISTS  —  WORCESTER. 

Five  establishments  having  controversies  with  1,500  em- 
ployees in  the  machine  shops  at  Worcester  were  objects  of 
this  Board's  attention  in  the  last  quarter  of  1915.  In 
September  the  workmen,  having  made  certain  demands,  left 
work,  refrained  or  were  locked  out  from  work  to  enforce 
them.  When  the  confidential  approaches  to  conciliation  had 
been  resisted  on  one  side  or  the  other,  and  rejection  of  the 
Board's  offer  of  peace  was  rendered  more  decisive  by  polite 
expression;  when  similar,  but  opposed  motives,  had  thrust 
the  parties  to  a  further  separation  than  could  easily  be 
bridged,  and  arbitration  was  rendered  impossible  by  hostile 
measures,  the  Board  gave  public  hearings,  as  provided  by 
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law,  with  a  view  to  fixing  the  blame  for  the  existence  or  con- 
tinuance of  the  controversy  in  its  various  phases,  and  the 
following  reports  were  published :  — ^ 

October  29,  1915. 

In  the  mailer  of  Ihe  controversies  between  the  Reed-Prentice  Com'pany,  Whil- 
comb-Blaisdell  Machine  Tool  Company  and  Leland-Gifford  Company 
and  employees  at  Worcester. 

Demands  were  presented  by  a  committee  of  employees,  representing 
other  employees,  to  Albert  E.  Newton,  vice-president  and  general  man- 
ager of  the  Reed-Prentice  Company,  on  or  about  September  17.  The 
requests  were  for  an  8-hour  day,  an  increase  of  5  cents  an  hour  over 
what  was  being  paid,  time  and  a  half  for  all  hours  over  scheduled  day's 
work,  double  time  Sundays  and  holidays  and  after  12  m.  Saturdays. 

■  Following  the  presentation  of  demands,  the  employer  posted  a 
notice  informing  the  employees  that  the  committee  was  told  that  it 
was  neither  practicable  nor  possible  to  grant  the  demands.  A  com- 
mittee representing  the  emploj^ees  in  the  Reed  plant  requested  a  con- 
ference for  the  purpose  of  presenting  similar  demands,  but  the  employer 
dechned  to  confer  with  it. 

There  are  two  shops  operated  by  the  company,  one  called  the  Pren- 
tice department,  the  other  the  Reed  department,  occupying  sites  on 
Cambridge  Street  and  Gold  Street.  The  production  in  both  plants, 
wages  and  working  conditions  are  substantially  the  same.  The  hours  of 
labor  are  55  per  week.  The  employees  instructed  their  committee  to 
inform  the  employer  that  if  the  demands  were  not  complied  with  they 
would  cease  work  Monday  afternoon.  During  the  forenoon  of  Monday, 
September  20,  the  emplo5^er  gave  orders  that  members  of  the  committee 
be  discharged.  No  further  change  in  the  attitude  of  the  emploj'^er  was 
manifested,  and  about  700  employees  went  on  strike  at  3  p.m. 

Having  knowledge  that  the  employees  were  organizing  and  that 
demands  were  likely  to  be  presented,  the  employer  on  September  15 
announced  that  a  "war  bonus"  would  be  paid  every  one  on  its  pay  roll, 
dating  back  to  the  first  day  of  September,  and  distributed  during  the 
first  week  of  October  and  thereafter  the  first  week  in  each  succeeding 
month.  The  war  bonuses  were  based  on  the  monthly  earnings  of  each 
employee  and  graded  as  to  the  time  of  service  as  follows :  — 

To  those  who  have  been  steadily  in  the  employ  of  the  company  for  six 
months  or  more,  a  war  bonus  of  20  per  cent. 

To  those  steadily  employed  less  than  six  months,  but  more  than  three- 
months,  15  per  cent. 

To  those  steadily  employed  less  than  three  months,  10  per  cent. 
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The  company  estimated  that  the  war  bonuses  would  add  about 
$200,000  annually  to  the  earnings  of  the  employees. 

Anticipating  the  probability  of  similar  demands  being  presented  to 
it,  the  Whitcomb-Blaisdell  Machine  Tool  Company,  134  Gold  Street, 
called  into  conference  a  committee  representing  its  employees.  The 
employer  suggested  that  the  employees  form  a  mutual  benefit  associa- 
tion, and  upon  its  organization  the  company  would  deal  with  it  on  all 
matters  involved  in  their  mutual  relations.  The  employees  endeavored 
to  form  such  an  organization.  While  this  endeavor  was  going  forward 
the  employees  presented  a  request  that  the  hours  of  labor  should  be  50 
hours  a  week  without  any  reduction  in  wages,  and  time  and  a  half  for 
all  overtime.  The  company  took  the  request  under  consideration, 
reserving  decision  until  such  time  as  the  employees  had  completed  the 
organization.  On  October  20,  following  the  walkout  of  the  employees 
of  the  Reed-Prentice  Company's  shops,  the  employees  of  the  Whitcomb- 
Blaisdell  Company  were  requested  to  meet  in  a  body  with  the  repre- 
sentatives of  the  company  at  the  close  of  the  work  day.  Such  a  meeting 
was  held,  but  no  negotiations  were  had  looking  to  a  change  in  hours, 
wages  or  other  working  conditions.  The  employees  testified  that  they 
expected  at  this  meeting  the  employer  would  announce  its  position 
relative  to  the  request  previously  submitted. 

After  attending  the  meeting  several  of  the  employees  attended  a  mass 
meeting  of  workmen  in  other  establishments  and  joined  the  union.  A 
committee  was  appointed  to  present  demands  similar  to  those  presented 
to  the  Reed-Prentice  Company. 

The  company  refused  to  comply  with  the  demands,  but  offered  a  50- 
hour  week  with  55-hour  wage,  and  time  and  a  half  rates  for  overtime 
work,  subject  to  the  proviso  that  the  employees  would  agree  not  to 
make  a  collective  request  for  change  in  wages  or  other  working  condi- 
tions for  a  period  of  one  year.  This  proposal  was  practically  a  conces- 
sion of  the  first  requests  made  by  the  employees,  but  it  was  rejected  by 
them  for  the  reason,  among  others  alleged,  that  its  acceptance  would 
embarrass  the  efforts  of  employees  in  other  establishments  who  had 
presented  demands  for  an  8-hour  work  day  and  increase  in  wages.  The 
employees  notified  the  employer  that  its  proposal  was  rejected,  and  if 
the  list  of  demands,  headed  by  a  request  for  an  8-hour  work  day,  were 
not  acceded  to  the  employees  would  go  on  strike  at  4  o'clock  on  Septem- 
ber 23.  The  employer  withdrew  the  proposal  and  did  not  accede  to 
the  demands.    About  260  employees  ceased  work. 

Similar  demands  were  presented  to  the  officials  of  the  Leland-Gifford 
Company  on  September  25.    The  employees  informed  the  employer 
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that  unless  the  demands  were  granted  the  emploj^ees  would  go  on  strike 
Monday,  September  27,  at  2  o'clock  in  the  afternoon.  The  demands 
were  not  complied  with,  and  a  number  in  excess  of  300,  of  the  470 
machinists  employed,  went  on  strike  on  September  27. 

Hon.  George  M.  Wright,  mayor  of  Worcester,  compljdng  with  the 
statute,  notified  the  State  Board  of  the  strikes  and  endeavored  to  induce 
the  parties  to  join  in  a  conference  for  the  purpose  of  composing  the 
differences.  The  emploj^ers  declined  to  join  in  such  a  conference.  The 
State  Board  then  had  repeated  interviews  with  the  parties  separately, 
and  endeavored  by  mediation  to  accomplish  an  amicable  settlement  of 
the  difficulties  and  thereby  secure  the  return  of  the  strikers  to  work 
and  a  resumption  of  industry.  The  employers  declined  to  confer  with 
committees  representing  the  striking  employees,  giving  as  a  reason 
therefor  that  they  were  unalterably  fixed  in  a  determination  not  to 
deal  with  the  employees  collectively  because  it  might  commit  them  to 
a  method  which  ultimately  would  result  in  recognition  of  the  union  in 
a  "closed  shop,"  a  condition  which  they  concertedly  stated  was  most 
objectionable  to  them. 

Pursuant  to  a  duty  imposed  by  statute,  the  State  Board  endeavored 
to  persuade  the  parties  to  submit  the  controversies  for  arbitration  to  a 
local  board  or  to  the  State  Board.  The  employees  manifested  a  dis- 
position to  submit  all  matters  to  arbitration,  but  the  employers  de- 
clined. The  efforts  of  the  mayor  and  a  committee  of  citizens  and  the 
State  Board  in  mediation  and  conciliation  having  failed  to  accomplish 
as  a  result  the  return  to  work  and  the  resumption  of  the  industry, 
notice  was  given  to  all  parties  interested  in  the  controversies  that  an 
investigation  of  the  industrial  situation  growing  out  of  the  strikes 
would  be  held  on  the  thirteenth  day  of  October  at  City  Hall,  Worcester, 
to  ascertain  which  of  the  parties  thereto  is  mainly  responsible  or  blame- 
worthy for  the  existence  or  continuance  of  the  strikes.  The  State 
Board  held  hearings  on  October  13,  14,  15,  18,  19  and  20,  at  which 
hearings  the  details  of  the  controversies  resulting  in  strikes  were  in- 
quired into  and  the  relations  of  the  parties  clearly  set  forth.  The  wit- 
nesses were  sworn,  and  the  testimony  presented  has  been  considered 
by  the  Board. 

The  Board,  having  knowledge  that  a  settlement  of  the  controversies 
has  not  been  reached,  makes  and  publishes  this  report  finding  the  cause 
and  assigning  the  responsibihty  or  blame. 

The  State  Board  fuids  that  the  attitude  of  the  employers  was  deter- 
mined by  them  as  a  result  of  an  understanding  Tvdth  other  employers 
in  kindred  lines  of  industry  holding  membership  in  the  Worcester 
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Branch  of  the  National  Metal  Trades  Association.  The  demands 
presented  by  the  employees  were  in  accordance  with  a  concerted  move- 
ment of  men  employed  in  machine  tool  industries  to  secure  among  other 
objects  a  uniform  work  day  of  8  hours.  The  attitude  of  the  employers 
did  not  permit  of  opportunity  to  the  employees  to  negotiate  concerning 
the  acceptance  or  modification  of  the  terms  proposed.  The  Board  finds 
that  the  controversies  involving  so  many  employers  and  employees 
should  have  been  brought  to  the  attention  of  the  Board,  and  an  inves- 
tigation of  conditions  of  employment  which  were  made  the  subject  of 
the  controversies  should  have  been  requested,  before  a  strike  should 
have  been  called.  The  employers  should  have  discussed  with  their  em- 
ployees the  questions  at  issue,  and  if  they  failed  to  adjust  such  contro- 
versies should  have  requested  a  like  inquiry,  and  no  strike  or  lockout 
should  have  taken  place  pending  such  investigation. 

The  employers  dechned  to  join  with  the  employees  in  a  submission 
of  the  controversies  to  arbitration.  Had  they  done  so  the  employees 
would  have  been  bound  to  return  to  work  pending  such  arbitration. 
The  Board  finds  that  the  attitude  of  the  employers  is  not  one  which 
makes  for  industrial  peace,  and  that  they  are  responsible  for  the  con- 
tinuance of  the  strikes. 

The  "Declaration  of  Principles,"  as  stated  in  the  book  defining  the 
relation  of  the  members  of  the  Metal  Trades  Association,  appears  to  be 
a  contract  between  the  several  members  of  that  association,  but  it  does 
not  appear  that  it  is  a  contract  to  which  the  employees  are  a  party.  It 
nevertheless  defines  the  policy  by  which  members  of  the  association 
have  agreed  to  be  controlled. 

It  therefore  seems  that  the  course  of  dealing  contemplated  by  mem- 
bers of  the  association  is  this,  so  far  as  it  relates  to  industrial  con- 
troversies: In  the  event  of  a  disagreement  relative  to  wages  or  condi- 
tions of  work,  it  seems  to  be  the  duty  of  the  employer  as  a  member  of 
the  association  to  request  the  employees  to  join  in  the  form  of  arbitra- 
tion defined  by  the  rules  of  the  association,  and  thereupon  to  submit 
the  questions  for  determination  to  a  board  consisting  of  three  arbitra- 
tors, to  be  named  by  each  of  the  parties  to  the  controversy,  and  to  sub- 
mit to  the  decision  of  the  arbitrators  so  chosen. 

As  the  employees  are  not  parties  to  the  agreement  existing  between 
the  members  of  the  association,  it  is  evident  that  it  was  incumbent 
upon  the  employer,  in  the  performance  of  his  duty  to  other  members  of 
the  association,  to  call  to  the  attention  of  the  employees  the  provisions 
of  the  agreement  to  submit  matters  in  controversy  to  arbitration  in 
accordance  with  the  form  proposed.  This  failure  to  do  so  was  a  viola- 
tion of  the  contract  with  the  association. 
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The  contention  of  the  employers,  that  wages  and  hours  of  labor  are 
not  proper  subjects  of  arbitration  as  defined  in  the  "Declaration  of 
Principles"  of  the  National  Metal  Trades  Association,  is  not  sustained 
by  the  State  Board. 

The  State  Board  recommends  that  the  employees  or  their  representa- 
tives immediately  seek  a  conference  with  their  respective  employers,  to 
the  end  that  opportunities  may  be  afforded  the  parties  to  obtain  an 
amicable  settlement,  either  by  agreement  as  to  wages  and  hours,  or 
agreement  upon  a  form  of  arbitration  by  which  the  controversies  may 
be  determined.  The  Board  is  informed  that  the  employees  are  willing 
to  join  with  the  employers  in  a  submission  of  the  matters  in  dispute 
to  arbitration,  to  be  determined  by  either  the  plan  proposed  b}^  the 
National  Metal  Trades  Association,  or  by  a  local  board  established  in 
accordance  with  the  law  or  by  the  State  Board. 

By  the  Board, 

Bernaed  F.  Supple,  Secretary. 

November  20,  1915. 

In  the  matter  of  the  controversy  at  Worcester  between  the  Norton  Grinding  Com- 
pany and  employees  in  the  machine  tool  department. 

The  Board  investigated  the  cause  of  the  controversy  with  a  view  to 
ascertaining  which  party  thereto  was  mainly  responsible  or  blame- 
worthy for  the  existence  or  continuance  of  the  same.  The  inquiry 
began  in  the  Council  Chamber,  Worcester,  on  October  19,  and  closed 
on  October  20.  The  witnesses  were  sworn,  and  the  testimony,  exhibits 
and  other  data  pertinent  to  the  matters  in  controversy  have  been 
noted  in  the  Board's  records.  An  endeavor  to  increase  the  membership 
of  the  Machinists'  Union  was  going  forward  in  Worcester,  in  which  the 
men  employed  by  the  Norton  Grinding  Company  had  been  invited  to 
join. 

On  September  25  the  employer  met  the  employees.  George  I.  Alden, 
president  and  general  manager,  made  the  following  statements  on  the 
part  of  the  company :  — 

We  have  asked  you  to  come  here  at  this  time  in  consequence  of  the 
present  imusual  labor  conditions  in  the  city.  We  do  not  assume  that  you 
are  even  seriously  interested  in  the  call  of  the  organizer  to  join  the  union 
and  go  on  a  strike,  but  if  this  question  should  come  to  you  in  a  serious  form, 
your  decision  may  be  of  far-reaching  influence  upon  yourselves  and  your 
families. 

In  deciding  such  a  question  you  ought  to  be  sure  of  the  facts  on  as  many 
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points  as  possible,  in  order  that  you  may  decide  wisely.  We  do  not  wish 
to  influence  you  to  make  any  decision  which  is  not  for  your  owti  best 
interests.  We  have  no  wish  to  control  you  in  any  way  in  the  exercise 
of  your  inalienable  rights  as  a  free  American  citizen,  but  we  beheve  that 
your  interests  and  the  interests  of  the  company  are  mutual;  that  neither 
of  us  can  have  the  highest  and  best  success  without  the  success  of  the 
other. 

We  beheve  in  industrial  peace  based  on  fair  dealing,  good-will  and  co- 
operation. The  Norton  Grinding  Company,  in  endeavoring  to  build  up 
its  business,  is  looking  for  permanence  and  success,  and  a  part  of  the  success 
which  it  desires  to  accompUsh  is  the  continuance  of  good-will  and  mutual 
friendliness  between  its  employees  and  itself. 

Industrial  war  is  just  as  destructive  of  the  happiness  and  prosperity  of 
men  as  is  civil  war  or  the  war  between  nations.  Strife  bhghts  those  feehngs 
of  friendhness  and  good- will,  those  sentiments  and  feelings  which  make  hfe 
worth  while.  Because  of  this  and  because  we  beheve  your  interests  and 
ours  are  mutual  we  sincerely  hope  you  will  not  Usten  to  the  caU  of  the 
organizer,  but  will  treat  it  as  you  have  heretofore.  We  take  this  oppor- 
tunity to  say  to  you  that  if  you  stay  with  us  we  shall  stand  shoulder  to 
shoulder  with  you,  and  so  long  as  even  one  of  our  employees  desires  to 
continue  work  the  shop  will  be  open  to  him  to  do  so.  We  shall  do  all  in 
our  power  to  give  aid  and  protection  to  any  or  all  who  stay  with  us. 

On  the  other  hand,  it  is  no  time  under  the  present  circumstances  to  grant 
any  union  demands  which  may  be  made,  and  we  cannot  do  it. 

Trusting  I  have  made  clear  the  point  which  I  wish  to  impress  on  you  at 
this  time,  namely,  that  we  are  cordially  with  our  men,  to  stand  with  them 
so  long  as  they  stand  with  us,  I  close  with  the  assurance,  as  I  view  it,  that 
if  you  stay  with  us  you  will  have  pay,  protection,  prosperity  and  peace. 

The  statement  of  the  employer  failed  to  influence  the  men  not  to  join 
the  union,  and  about  20  employees  who  were  said  to  be  active  in  the 
work  of  organizing  other  emploj^ees  were  towards  the  first  of  October 
laid  off  or  discharged.  This  action  occasioned  the  charge  that  the  em- 
ployer was  endeavoring  by  means  of  intimidation  and  coercion  to  in- 
fluence the  employees  from  exercising  their  right  to  hold  membership 
in  a  union. 

On  October  5,  the  employees,  represented  by  a  committee,  presented 
demands,  of  which  the  following  is  a  copy :  — 

We,  the  employees  of  the  Norton  Grinding  Company,  through  our 
committee,  present  the  f oUowing  demands :  — 

1.  That  48  hours  shall  constitute  a  week's  work. 

2.  An  increase  of  5  cents  per  hour  over  the  present  rate  of  wages. 

3.  Double  time  for  Sundays  and  holidays,  also  after  12  M.  Saturdays. 
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4.  Time  and  one-haK  for  all  hours  over  a  scheduled  day's  work. 

5.  That  no  one  will  be  discriminated  against  for  affiliating  with  the 
International  Association  of  Machinists. 

Gilbert  Cote.      ^  Dennis  Fitzpatrick. 

Fred  Johnson.  Charles  H.  Stone. 

Gus  Hague.  Lloyd  F.  Norton. 

Leo  Spencer.  Dennis  O'Leary. 

Charles  W.  Veazie,  Chairman. 

The  employer  did  not  comply  with  the  demands,  and  the  employees 
met  on  October  8  for  the  purpose  of  deciding  whether  the  demands 
would  be  enforced  by  means  of  a  strike.  A  request  by  the  Board  that 
the  employees  continue  at  work  pending  investigation  of  the  con- 
troversy was  complied  with.  A  request  was  also  made  by  the  Board  to 
Albert  E.  Newton,  vice-president,  and  Donald  TuUoch,  secretary,  of 
the  Worcester  Branch  of  the  National  Metal  Trades  Association,  to 
request  the  employers  holding  membership  therein  not  to  lock  out  em- 
ployees pending  an  investigation  by  the  State  Bdard.  This  request  was 
not  complied  with  by  the  employer,  and  Mr.  Alden  testified  that  he 
had  not  been  informed  of  it. 

The  compliance  of  the  employees  in  continuing  at  work  did  not  sat- 
isfy the  employer,  who  had  requested  that  a  decisive  vote  for  or  against 
a  strike  be  taken  at  the  meeting  Friday  night.  The  plant  was  shut 
down  Saturday  morning.  A  notice  was  posted,  a  copy  of  which  is  as 
follows :  — 

Notice. 

Norton  Grinding  shops  will  shut  down  Saturday,  October  9,  1915.  All 
those  wishing  to  go  to  work  on  Monday,  October  11,  please  report  to  the 
superintendent  this  morning  at  the  receiving  department. 

Norton  Grinding  Company. 

Those  employees  who  reported  to  the  superintendent  at  the  receiv- 
ing department  were  presented  cards  by  him  or  by  a  foreman,  a  copy 
of  which  is  as  follows :  — 

I  hereby  promise  to  be  at  work  on  my  present  job  on  Monday  morning, 
October  11,  1915.  I  will  not  go  on  a  strike  or  knowingly  do  anything 
contrary  to  the  best  interests  of  the  Norton  Grinding  Company. 

Signed 

WoRCESTEB,  Mass.,  October  9,  1915. 

The  employer  testified  that  243  out  of  about  570  employees  accepted 
this  condition  of  emplo^-ment  and  went  to  work  on  Monday,  October 
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11;  that  the  condition  required  of  the  employees  on  October  11  was  not 
enforced  after  that  date;  and  that  all  of  the  employees  who  had  re- 
mained out  would  be  given  their  former  places  if  applied  for. 

The  attitude  of  the  people  of  the  Commonwealth  toward  those  who 
labor,  whether  organized  or  not,  is  apparent  in  the  laws,  which  so  far  as 
they  relate  to  employment  are  set  forth  in  sections  18  and  19  of  chapter 
514,  Acts  of  1909,  as  follows:  — 

Section  18.  No  person  shall,  by  intimidation  or  force,  prevent  or  seek 
to  prevent  a  person  from  entering  into  or  continuing  in  the  employment  of 
any  person  or  corporation. 

Section  19.  No  person  shall,  himself  or  by  his  agent,  coerce  or  compel 
a  person  into  a  written  or  oral  agreement  not  to  join  or  become  a  member 
of  a  labor  organization  as  a  condition  of  his  securing  employment  or  con- 
tinuing in  the  employment  of  such  person. 

These  laws  make  for  industrial  freedom  alike  for  the  individual  and 
for  organized  labor.  The  discharge  of  men,  if  for  the  reason  that  they 
had  become  members  of  a  labor  organization  or  contemplated  such 
membership,  is  contrary  to  the  spirit  of  the  law. 

The  action  of  the  employer  in  shutting  down  the  plant  on  Saturday 
and  imposing  the  conditions  which  he  did  on  those  seeking  employment 
on  the  Monday  following  —  his  manifest  purpose  being  to  discourage 
his  employees  from  becoming  members  of  the  union  —  was  inconsistent 
with  his  belief  in  "industrial  peace  based  on  fair  dealing,  good-will  and 
co-operation,"  as  stated  to  the  employees  on  September  25.  The 
Board  finds  that  he  is  responsible  for  the  lockout  which  took  place  on 
Saturday,  October  9. 

Testimony  was  presented  that  the  Worcester  Branch  of  the  National 
Metal  Trades  Association  maintained  a  bureau  for  the  purpose  of 
furnishing  employers  with  competent  help.  The  qualifications  of  em- 
ployees when  they  ceased  employment  were  reported  by  the  employer 
on  a  card  to  the  secretary  of  the  Worcester  Branch.  The  employer  ad- 
mitted that  the  Norton  Grinding  Company  held  membership  in  the 
Worcester  branch  of  the  association,  and  that  the  rule  of  the  association 
to  report  to  it  information  concerning  employees  ceasing  employment 
for  any  reason  was  observed.  It  was  charged  by  the  employees  that  this 
provided  a  means  by  which  employers  engaged  in  kindred  industries 
were  informed  if  employees  were  active  in  union  affairs,  and  that  such 
employees  were  by  means  of  a  "black  list"  discriminated  against  in 
securing  and  continuing  employment.  One  of  the  group  of  employees 
discharged  on  or  about  October  1  testified  that  he  saw  a  card  containing 
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his  name  lying  on  the  paymaster's  desk,  which  he  beUeved  contained 
information  relative  to  the  reasons  for  his  being  laid  off  or  discharged. 
Such  a  card  was  produced  by  the  secretary  of  the  Worcester  branch, 
and  identified  by  him  as  having  been  received  from  the  Norton  Grinding 
Company.  In  connection  with  other  information  written  on  the  card 
was  the  following:   "Joined  union,  a  disturber." 

The  Board  finds  that  the  employees  were  justified  in  beheving  that 
the  employer  opposed  membership  in  a  union  of  persons  in  his  employ; 
that  his  statements  to  them  on  September  25,  the  discharge  or  suspen- 
sion of  workmen  on  or  about  October  1,  and  the  locking  out  of  more 
than  300  others  on  October  9  were  endeavors  on  his  part  to  discourage 
employees  from  joining  the  union.  The  Board  further  finds  that  the 
employees  were  justified  in  beUeving  that  the  system  maintained  by 
the  Worcester  branch  and  employers  holding  membership  therein, 
relative  to  matters  of  employment,  provides  the  opportunitj^  for  the 
maintenance  of  a  black  list. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


MORGAN  SPRING   COMPANY  —  WORCESTER. 

During  the  investigation  of  the  machinists'  difl&culties  at 
Worcester  the  Board  made  particular  inquiry,  on  October  20, 
into  a  labor  trouble  at  the  works  of  the  Morgan  Spring 
Company,  manufacturer  of  wire  hardware.  The  manager  of 
the  business  testified  that,  having  discharged  some  35  men, 
4  others  went  out  in  sympathy  on  Monday,  September  27; 
but  he  had  no  controversy  with  either  the  former  or  the 
present  employees,  and  was  willing  to  consider  am'  indi- 
vidual's personal  application  for  work.  The  employees  in 
question  appeared  by  their  representative,  and  stated  that 
all  had  obtained  more  satisfactory  positions  elsewhere. 
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FIBERLOID   COMPANY  —  SPRINGFIELD. 

Shorter  work  day,  slight  changes  in  working  "conditions, 
and  protection  from  accidental  explosions  were  requested  on 
November  8  by  30  employees  in  the  roller  department  of  the 
Fiberloid  Company  in  that  part  of  Springfield  called  Indian 
Orchard.  The  employer  refused  the  demands.  The  workers 
appealed  to  the  Central  Labor  Union  in  that  city,  which 
received  them  into  the  labor  movement  as  a  Federal  union. 
Of  the  600  men  and  women  employed  at  the  works,  25  of 
the  petitioners  went  out  on  strike  from  the  roller  department 
on  November  11.  Four  hundred  and  fifty  struck  on  Novem- 
ber 15,  when  the  factory  was  unusually  busy.  There  was  a 
complete  cessation  of  work. 

The  mayor  of  Springfield  at  the  onset  of  the  strike  notified 
the  Board.  The  Board  ascertained  that  negotiations  were 
pending.  The  general  demands  were  a  48-hour  week,  50 
per  cent,  extra  for  overtime  work  on  secular  days  and  double 
rates  for  work  performed  on  Sundays  and  holidays,  and  such 
rearrangement  of  prices  in  certain  departments  as  would 
enable  the  workers  to  earn  as  much  in  a  week  as  when  work- 
ing 58  hours.  The  fact  that  President  George  H.  Wrenn  of 
the  Central  Labor  Union  and  Mr.  Francis  F.  Squire  on  the 
part  of  the  employer  were  in  conference  on  the  difficult  and 
delicate  task  of  adjusting  the  complicated  grievances  of  non- 
English  speaking  workers  representing  many  nationalities 
was  sufficient  assurance  of  an  amicable  agreement.  And 
such  was  the  result  of  mutual  concessions  ratified  on  No- 
vember 29 :  that  the  week's  time  was  reduced  to  55  hours  for 
men,  and  maintained  at  54  hours  for  women,  without  reduction 
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in  earnings;  minimum  rates  were  fixed  at  S6  a  week  for  girls 
under  sixteen  years,  and  at  $9  for  women;  piece  prices  were 
increased;  and  the  Saturday  half  holiday  granted  throughout 
the  year. 

A  miscellaneous  body  of  various  nationalities  on  strike 
affords  a  tempting  opportunity  for  inflammatory  speech  mak- 
ing. The  negotiators  of  the  settlement  were  not  the  men  to 
tolerate  anything  of  the  kind.  The  strike  was  conducted 
with  gravity.     All  hands  returned  to  work  on  November  30. 


A.   J.   BATES   COMPANY  —  WEBSTER. 

On  November  16  the  following  decision  was  rendered:  — 

In  the  mailer  of  the  joint  application  for  arbitration  of  a  controversy  between 
A.  J.  Bates  Company,  shoe  manufacturer  of  Webster,  and  welters.     (50) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  14  cents  per  12  pair 
be  paid  by  A.  J.  Bates  Company  at  Webster  for  welting  on  Model-K 
machine  as  the  work  is  there  performed. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


E.   E.   TAYLOR   COMPANY  —  BROCKTON. 

On  November  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees  in 
the  lasting  department.     (57) 
Having  considered  said  application  and  heard  the  parties  by  their 

duly  authorized  representatives,  investigated  the  character  of  the  work 
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and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  E.  E.  Taylor  Company  at  Brockton  for  work  as  there  per- 
formed upon  Russian  army  boots:  — 

Per  12  Pair. 

Tacking  innersoles, $0  02| 

Assembling  by  hand, 07 

Pulling-over  by  machine, 06^ 

Operating  Consolidated  machine,  aU  around, 25 

Pounding  heelseats, 02| 

Side-lasting  by  machine, 08 

Operating  No.  5  machine, 25 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  29,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


J.   J.    GROVER'S   SONS  —  STONEHAM. 

On  November  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
J.  J.  Grover's  Sons,  shoe  manufacturers  of  Sioneham,  and  employees  in 
their  heeling  department.     (48) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  60  cents  per  100  pair 
be  paid  by  J.  J.  Grover's  Sons  at  Stoneham  for  heeling  on  Model-B 
machine,  nailed  off  the  last,  as  the  work  is  there  performed. 

By  agreement  of  the  parties  this  decision  takes  effect  from  August 
3,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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CHURCHILL  &   ALDEN   COMPANY  —  BROCKTON. 

On  November  18  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer,  and  employees  in  the 
finishing  department  of  the  Main  Street  factory.     (49) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  wloich  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  22J  cents  per  24  pair 
be  paid  by  Churchill  &  Alden  Company  in  its  Main  Street  factory  for 
scouring  bottoms  of  shoes  with  moulded  soles,  pinwheel  and  Naumkeag 
attached,  as  the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


LEWIS   A.    CROSSETT,   INC.  —  ABINGTON. 

On  November  16  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Lewis  A.  Crossett,  Inc.,  shoe  manufacturer  of  Abington,  and  employees  in 
the  heeling  department  of  Factory  No.  2.     (52) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  by  Lewis  A.  Crossett,  Inc.,  in  Factory  No.  2  at  Abington 
for  slugging  heels  as  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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D.   A.   DONOVAN'S   SONS   COMPANY  —  LYNN. 

The  following  decision  was  rendered  on  November  26 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
D.  A.  Donovan's  Sons  Company,  shoe  manufacturer  of  Lynn,  and  em- 
ployees in  the  lasting  department.     (62) 

Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  decides  that  last  No.  52  in  the 
factory  of  D.  A.  Donovan's  Sons  Company  at  Lynn  is  not  a  high-toed 
last. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


KELLY-BUCKLEY  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  November  26 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Kelly-Buckley  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  lasting  department.     (67) 

Having  considered  said  apphcation,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  decides  that  the  Okey,  Dixie  and 
New  Bear  lasts  in  the  factory  of  Kelly-Buckley  Company  at  Brockton 
are  high-toed  lasts,  and  that  the  Victor  last  is  low-toed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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A.   M.    CREIGHTON  —  LYNN. 

On  November  26  the  following  recommendation  was 
made :  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  A.  M.  Creighton, 
shoe  manufacturer  of  Lynn,  and  buttonhole  operators,  submitted,  pursuant 
to  agreement,  to  the  Lynn  board  of  adjustment  and  to  this  Board  for  deter- 
mination upon  consideration  of  the  evidence  submitted  to  said  board  of 
adjustment.     (76) 

A  price  list  said  to  have  been  introduced  as  evidence  to  said  board  of 
adjustment  is  not  before  the  State  Board,  and  in  other  respects  the 
evidence  is  incomplete;  upon  the  evidence  submitted,  however,  this 
Board,  after  careful  consideration  thereof,  ife  of  the  opinion  that  the 
labor  of  buttonhole-operating  is  greater  with  vamp  attached  to  the 
button-fly,  as  in  the  case  of  the  so-called  Gypsy  shoe,  than  such  labor 
when  no  vamp  is  attached. 

The  Board  recommends  that  the  decision  of  the  board  of  adjustment 
should  be  1  cent  extra  per  100  buttonholes  when  operating  on  the 
Gypsy  shoe  at  the  factory  of  A.  M.  Creighton  in  Lynn. 

By  the  Board, 

Bernakd  F.  Supple,  Secretary. 


GEORGE  E.    KEITH   COMPANY  —  BROCKTON. 

On  November  26  the  following  decisions  were  rendered :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
George  E.  Keith  Company,  shoe  manufacturer  of  Brockton,  and  employees 
in  the  finishing  departments  of  Factories  Nos.  1  and  3.     (54,  55) 
Having  considered  said  apphcations  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  George  E.  Keith  Company  at  Brockton  for  work  as  there 
performed :  — 

Factory  No.  1. 
Scouring  heels,  three  papers,  wet  once :  —  Per  12  Pair. 

If  inches  high  or  less,  white-,  pink-  or  blue-tagged,       .        .     $0  07| 
More  than  If  inches  high, 08| 
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Factory  No.  3. 
Scouring  heels,  three  papers,  wet  once:  — 

If  inches  high  or  less, $0  071 

More  than  If  inches  high, 08§ 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  E.  Keith  Company,  shoe  manufacturer  of  Brockton,  and  employees 
■in  the  heeling  department  of  Factory  No.  3.     (58) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  6|  cents  per  12  pair 
be  paid  by  George  E.  Keith  Company  in  Factory  No.  3  at  Brockton 
for  heeling  upon  the  improved  Lightning  machine  as  the  work  is  there 
performed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  20,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


SACO-LOWELL  MACHINE   COMPANY  —  NEWTON. 

One  hundred  and  twenty-five  employees  in  the  snagging 
department  of  the  Saco-Lowell  Machine  Company  at  New- 
ton demanded  at  the  end  of  November  an  increase  of  2  cents 
an  hour  and  a  cessation  of  work  at  5  o'clock  p.m.  When  the 
gates  opened  on  the  following  day  they  were  informed  that 
there  would  be  no  change  in  the  work  hours,  but  their  pay 
would  be  increased  a  cent  and  a  half  an  hour.  They  rejected 
the  terms  offered;  75  others  refused  to  go  to  work  on  the 
following  day,  and  the  works  were  shut  down. 

The  Board  offered  to  mediate  between  the  parties,  but  on 
learning  that  negotiations  were  already  afoot,  gave  appro- 
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priate  advice.  The  strikers  began  to  return  on  December  4; 
on  the  5th  they  accepted  the  employer's  offer,  and  all  hands 
returned  on  December  6. 


L.  Q.  WHITE  SHOE   COMPANY  —  BRIDGE  WATER. 

The  following  decision  was  rendered  on  December  1 :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  employees  working  upon 
Russian  army  boots.     (64,  68) 
Having  considered  said  applications  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  L.  Q.  White  Shoe  Company  to  employees  in  Bridgewater 
for  work  as  there  performed  upon  Russian  army  boots:  — 

Lasting:  —  Per  12  Pair. 

Assembling, $0  07 

PuUing-over, 06| 

Lasting  sides,  hand  method, 12 

Operating  No.  5  machine, 25 

Pulling  tacks,  first  pulling, 02f 

Welting, 16 

Trimming  toes  and  butting  welts, 03 1 

Filling  bottoms, 02| 

Solelaying, 05 

Heelseat-naiUng, 02^ 

Roughrounding, 08| 

Goodyear  stitching, '     .        .        .  20 

Heeling, .  07 

Heelshaving,  McKay  machine, 04| 

Heel-scouring,  one  paper,     .        . 03 

Edgetrimming, 18 

Stitching  in  counter:  — 

First  row, 18 

Second  row, 08 

Stitching  in  straps, 10 

Quilting  soles, 10 

Reinforcing  shanks, .        .        .  04| 
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Blacking  edges  and  heels  with  sponge,  after  three  weeks'  experi-     Per  Day. 

ence, $1  75 

Brushing  edges  and  heels,  after  three  weeks'  experience,       .        .  2  00 

By  agreement  of  the  parties  the  decision  shall  take  effect,  as  to  the 
last  four  items,  from  October  22,  1915;  as  to  the  other  items,  from 
October  4,  1915. 

By  the  Board, 

Beknakd  F.  Supple,  Secretary. 


STACY-ADAMS   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  December  1 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Stacy-Adams  Company,  shoe  manufacturer  of  Brockton,  and  employees  in 
the  lasting  department.     (39) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Stacy-Adams  Company  at  Brockton  for  lasting  (hand-pull- 
ing and  bed-machine  operating),  as  the  work  is  there  performed:  — 

Dull  leather, No  change.  Per  Pair. 

Colored  leather, No  change. 

Lasting  up  or  down,  extra, $0  01 

Lasts  Balance  and  Arch  Elevator,  extra, 01 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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E.   E.   TAYLOR  COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  December  1 :  — 

In  the  mailer  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees  in 
the  sole-fastening  department.     (51) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  E.  E.  Taylor  Company  at  Brockton  for  work  as  performed 
upon  army  boots :  — 

Per  12  Pair. 

Goodyear  welting, $0  16 

Goodyear  stitching, 20 

Roughrounding,  08| 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  29,  1915. 

By  the  Board, 

Beknaed  F.  Supple,  Secretary. 


CONDON  BROTHERS  &  CO.  —  BROCKTON. 

The  following  decision  was  rendered  December  2 :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 

Condon  Brothers  &  Co.,  shoe  manufacturers  of  Brockton,  and  employees 

in  the  lasting  department.     (77) 

Having  considered  said  appUcation  and  heard  the  parties  by  their 

duly  authorized  representatives,  and  examined  the  exhibits  submitted, 

the  Board  decides  that  the  Bunny  and  Fearnot  lasts  in  the  factory  of 

Condon  Brothers  &  Co.  at  Brockton  should  be  classed  as  high-toed, 

and  that  the  Rex  and  Sandler  lasts  should  not  be  so  classed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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KNOX  MOTORS   COMPANY  —  SPRINGFIELD. 

A  desire  for  an  extra  compensation  on  work  performed 
after  hours  led  to  a  shop  meeting  on  December  1,  at  which 
a  strike  against  the  Knox  Motors  Company  was  proposed. 
Messrs.  E.  J.  Zoerb  and  Frank  H.  Trego,  representing  the 
respective  parties,  had  conferred  on  Monday,  November  29, 
and  had  reached  a  tentative  agreement.  On  Friday,  De- 
cember 3,  Mr.  Zoerb  having  made  ineffectual  efforts  to  con- 
clude the  agreement  with  the  company,  and  failing  to  secure 
their  consent  to  an  appointment,  announced  the  fact  to  the 
workers,  and  a  strike  was  declared  just  before  noon.  It 
appears  that  besides  the  apparent  slight  to  Mr.  Zoerb,  a 
demand  for  recognition  of  the  union  had  been  ignored,  but 
the  company  stated  that  there  had  been  a  misunderstanding. 
The  number  out  was  65.  The  Board  on  inquiry  believed 
that  the  difference  between  the  parties  was  very  slight,  and 
so  stated,  urging  the  workers  to  keep  in  communication  with 
the  employer.  A  conference  was  had  on  the  7th  of  Decem- 
ber, the  details  of  which  were  not  made  public,  which 
resulted  in  an  agreement,  and  all  the  employees  that  were 
out  thereupon  returned  to  work. 


W.   &   V.    O.   KIMBALL  —  HAVERHILL. 

The  following  decision  was  rendered  on  December  7 :  — 

In  the  matter  of  the  joint  applications  for  arbitration  of  a  controversy  between 
W.  &  V.  0.  Kimball,  shoe  manufacturers  of  Haverhill,  and  heel-builders. 

,  (61,  70) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
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matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  W.  &  V.  0.  Kimball  at  Haverhill  for  the  work  as  there  per- 
formed :  — 

Per  60  Pair. 

Six-eighths  wedge  heel:  two  lifts  of  pulp,  one  wedge,  two  lifts  of 

pieced  stock, $0  60 

When  strips  of  pulp  are  used,  no  extra. 
Six-eighths  men's  combination  heel:  three  lifts  of  pulp,  two  lifts 

of  pieced  stock, 55 

Five-eighths  men's  combination  heel:  two  hfts  of  pulp,  two  lifts 

of  pieced  stock, 50 

Lifts  containing  more  than  three  pieces,  no  extra. 

By  the  Board, 

Beknaed  F.  Supple,  Secretary. 


LUDLOW  MANUFACTURING  ASSOCIATES  —  LUDLOW. 

The  following  decision  was  rendered  on  December  13:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Ludlow  Manufacturing  Associates  of  Ludlow  and  machinists  in  their 
employ.     (66) 

Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  the  Board  finds  that  on  October  27, 
1915,  the  day  on  which  the  apphcation  was  filed,  the  workmen  in  ques- 
tion were  paid  at.  various  rates;  and  having  investigated  the  subject- 
matter  of  the  controversy,  which  is  the  character  of  the  work  and  the 
conditions  under  which  it  is  performed,  and  considered  reports  of  expert 
assistants  nominated  by  the  parties,  the  Board  awards  that  the  work- 
men in  question  shaU  receive  over  said  rates  of  October  27  an  increase, 
respectively,  of  4^  cents  an  hour. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  October  18,  1915. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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E.   E.   TAYLOR   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  December  13:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees  in 
the  sole-fastening  department.     (73) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  4J  cents  per  12  pair 
be  paid  by  E.  E.  Taylor  Company  at  Brockton  for  reinforcing  shanks 
of  army  boots  on  Standard  Screw  machines,  as  the  work  is  there  per- 
formed. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  date 
of  September  27,  1915. 

By  the  Board, 

Bernakd  F.  Supple,  Secretary. 


ALLEN,   FOSTER  &   WILLETT  —  LYNN. 

The  following  decisions  were  rendered  on  December  14 :  — 

In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Allen,  Foster  & 
Willett,  shoe  manufacturers  of  Lynn,  and  pressers,  submitted,  pursuant  to 
agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  submitted  to  said  board  of  adjust- 
ment.    (79) 

The  Board,  having  considered  the  evidence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  that  60  cents 
for  36  pair  be  paid  to  pressers  for  pressing  on  yoke  foxing. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  the 
date  on  which  the  work  was  introduced. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  arbitration  of  a  controversy  between  Allen,  Foster  & 
Willett,  shoe  manufacturers  of  Lynn,  and  stitchers,  submitted,  pursuant  to 
agreement,  to  a  board  of  adjustment  and  to  this  Board  for  determination 
upon  consideration  of  the  evidence  submitted  to  said  board  of  adjust- 
ment.    (80) 

The  Board,  having  considered  the  evidence  submitted,  recommends 
that  the  decision  of  the  board  of  adjustment  should  be  that  4  cents  per 
pair  be  paid  to  stitchers  for  vamping  pointed  finger-foxed  yoke. 

By  agreement  of  the  parties  this  decision  shall  take  effect  as  of  the 
date  on  which  the  work  was  introduced. 

By  the  Board, 

Beenaed  F.  Supple,  Secretary. 


TEAM  DRIVERS  —  LYNN. 
On  December  15  notice  of  strike  of  team  drivers  was 
received  from  the  mayor  of  Lynn,  and  the  Board  communi- 
cated with  the  parties  thereupon.  The  union  had  presented 
various  firms  a  proposed  agreement,  which  was  essentially 
the  same  as  the  old  one  with  an  additional  clause  providing 
for  a  work  day  of  9  hours  at  the  same  rate  of  pay  as  that 
which  was  received  for  10.  The  employers  would  not  all 
sign,  and  to  compel  compliance  on  the  part  of  the  remainder, 
a  strike  was  declared  and  became  effective  on  the  15th,  the 
day  of  the  mayor's  notice. 

Eight  express  companies  were  affected  and  traffic  was  sus- 
pended. Several  conferences  had  been  held  and  the  express 
companies  offered  50  cents  a  week  without  granting  the  9 
hours,  and  the  offer  was  refused.  Subsequently  the  men 
waived  the  9-hour  demand  and  requested  SI  a  week  increase- 
On  December  16  about  100  express  teamsters  returned  to 
work  with  increased  pay.  The  demand  had  changed  from  a 
9-hour  day  to  an  increase  in  wages,  and  they  have  continued 
to  work  as  before,  —  10  hours  a  day. 
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L.    Q.   WHITE   SHOE  COMPANY  —  BRIDGEWATER. 

The  following  decision  was  rendered  on  December  16:  — 

In  the  matter  of  the  joint  application  jor  arbitration  of  a  controversy  between 
L.  Q.  White  Shoe  Company  of  Bridgewater  and  vampers.  (65) 
Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  36  cents  per  24  pair 
be  paid  by  L.  Q.  White  Shoe  Company  at  Bridgewater  to  employees 
engaged  in  vamping  bal,  button  or  Congress  shoes,  operatives  not  being 
required  to  sort  vamps  and  tops. 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


E.   E.   TAYLOR  COMPANY  —  BROCKTON. 

On  December  22  the  following  decision  was  rendered:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
E.  E.  Taylor  Company,  shoe  manufacturer  of  Brockton,  and  employees. 
(60) 
Having  considered  said  apphcation  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  E.  E.  Taylor  Company 
of  Brockton  pay  to  employees  for  tack-feeling  and  cutting  tacks,  as  the 
work  is  there  performed  in  a  day  of  9  hours,  $2  for  army  boots  and  $1.75 
for  regular  work. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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W.   L.    DOUGLAS    SHOE   COMPANY  —  BROCKTON. 

On  December  22  the  following  decision  was  rendered :  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
W.  L.  Douglas  Shoe  Company  of  Brockton  and  employees  in  the  treeing 
departments  of  Factories  Nos.  1  and  2.     (75) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  W.  L.  Douglas  Shoe  Company  at  Brockton  in  Factories 
Nos.  1  and  2  for  the  work  as  there  performed:  — 

Miller  Treeing  Machine.  Per  12  Pair. 

Patent  leather:  washed,  ironed  on  machine  (by  hand  where  neces- 
sary), cleaned  and  ragged  off,     ....     No  change. 

Gun  metal  or  velours:  cleaned,  ironed  on  machine  (by  hand 

where  necessary),  one  coat  of  filler  appUed,  ragged  off,         .     $0  13| 

Black  vici:  cleaned,  ironed  on  machine  (by  hand  where  necessarjO, 

one  coat  of  filler  or  one  coat  of  dressing  applied,    ...  15 

By  the  Board, 

Beknard  F.  Supple,  Secretary. 


LASTERS  —  BROCKTON. 

A  motion  of  the  lasters  to  amend  the  agreement  which 
regulates  their  relations  with  the  Brockton  shoe  manufac- 
turers was  the  subject  of  friendly  conferences  as  the  year 
drew  to  a  close.  The  parties  concurred  in  the  terms,  which 
follow:  — 

Brockton,  January  4,  1916. 

The  following  agreement  is  entered  into,  to  apply  to  the  lasting 
department  in  the  several  Brockton  factories  of  the  members  of  the 
Brockton  Shoe  Manufacturers'  Association:  — 
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Rex  System. 

Side-lasting  by  hand,  all  leathers,  12  pairs, $0  20 

Bed-machine  operating,  except  patent  and  enamel  leathers,  in- 
crease over  present  prices,  per  pair, 00| 

Tacking  innersoles  by  machine,  12  pairs,  ......  03 

Trimming  innersoles  by  machine,  12  pairs, OOf 

Or  flat  price  for  both  operations,  12  pairs, 03| 

Hand-pulling  System. 

Dull  leather,  no  box,  per  pair, $0  05i 

Dull  leathers,  with  box,  per  pair, 05f 

Samples  and  single  pairs,  price  and  one-haK. 
Minimum  day  wage,  pulling-machine  operators,   bed-machine 
operators,  Consolidated  Hand-method  machine  operators, 

9  hour  day, 3  50 

Minimum  day  wage,  other  day  work  than  above,  9  hours,  .       .       3  25 
To  employees  of  average  skill  and  capacity,  otherwise  special 
prices  may  be  arranged. 

The  agreement  made  under  date  of  October  17,  1913,  to  apply  to 
and  govern  all  other  prices  and  conditions  in  the  lasting  department. 

This  agreement  shall  remain  in  force  and  effect  for  a  term  of  two 
years,  from  January  10,  1916,  and  continue  thereafter  until  changed 
by  mutual  agreement  or  by  a  decision  of  the  State  Board  of  Concilia- 
tion and  Arbitration,  in  accordance  with  the  contract  of  the  Boot  and 
Shoe  Workers'  Union. 

Brockton  Shoe  Manufacturers'  Association, 

T.  J.  Evans,  Secretary. 
Local  100,  Boot  and  Shoe  Workers'  Union, 

Joseph  E.  Lacouture, 
Agent  for  Employees. 


CHURCHILL   &  ALDEN   COMPANY  —  BROCKTON. 

The    following    decisions    were    rendered    on    January    7, 
1916:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  finishing  department  of  Factory  No.  3.     (33) 
Having  considered  said  application  and  heard  the  parties  by  their 

duly  authorized  representatives,  investigated  the  character  of  the  work 
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and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Churchill  &  AJden  Company  to  employees  in  said  depart- 
ment of  Factory  No.  3  at  Brockton  for  work  as  there  performed:  — 

Per  24  Pair. 

Scouring  bottoms,  pinwheel  and  Naumkeag  attached,  .       .        .     $0  14 

Scouring  heel-breasts,  one  paper, 02f 

Scouring  heels,  two  papers, 08| 

Blacking  heels, 02j 

Black  finish :  — 

Dusting  and  blacking  full  bottoms,  breasts  and  top-pieces,  081 

Rolling,  faking  and  brushing  full  bottoms  and  top-pieces  and 

cleaning  slugs, 20 

FuU  bottoms,  stain  finish :  — 

Wetting  down  full  bottoms,  aniline  stain, 09 

Stained  foreparts  and  black  shanks:  — 

Wetting  down  foreparts,  aniline  stain;  gumming  foreparts; 
polishing  foreparts;  blacking  shanks,  breasts  and  top- 
pieces;  rolling,  faking  and  brushing  shanks  and  top- 
pieces  and  cleaning  slugs.  The  Board  finds  that  the  work 
is  not  performed. 

By  the  Board, 

Bernakd  F.  Supple,  Secretary. 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  sole-fastening  department  of  Factory  No.  3.     (42) 
Ha^dng  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  prices 
be  paid  by  Churchill  &  Alden  Company  in  Factory  No.  3  at  Brockton 
for  work  as  there  performed :  — 

Per  12  Pair. 

Goodyear  welting, $0  17     . 

Goodyear  stitching, 19 

Roughrounding, O82 

By  the  Board, 

Beenaed  F.  Supple,  Secretary. 
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In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  lasting  department  of  Factory  No.  3.     (43) 
Having  considered  said  application  and  heard  the  parties  by  their 
dulj^  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  the  following  prices 
be  paid  by  Churchill  &  Alden  Company  in  Factory  No.  3  at  Brockton 
for  work  as  there  performed :  — 

Per  12  Pair. 

Tacking  and  trimming  insoles  by  machine, $0  03| 

Assembling  by  machine, 15| 

Pulling  by  machine, 13 

Side-lasting  by  hand, ISJ 

Bed-machine  operating:  — 

Regular  dull  goods, 31 

Colored  goods, 33 

Patent  leathers, 41 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Churchill  &  Alden  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  edgemaking  department  of  Factory  No.  3.     (44) 
Having  considered  said  application,  heard  the  parties  by  their  duly 
authorized  representatives  and  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  the  Board  awards  that  the  following  prices 
be  paid  by  Churchill  &  Alden  Company  in  Factory  No.  3  at  Brockton 
for  work  as  there  performed :  — 

Per  12  Pair. 

Edgetrimming,  no  knifing, $0  22  5 

Edgesetting,  including  blacking  and  brushing,  one  setting,  .  I65 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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NORTON   GRINDING   COMPANY  —  WORCESTER. 

The  following  decision  was  rendered  on  January  7,  1916:  — 

In  the  matter  of  the  amplication  of  the  Norton  Grinding  Company,  manufac- 
turer of  machinery  at  Worcester.     (83) 

This  appUcation,  made  to  the  Board  under  Acts  of  1914,  chapter  347, 
requests  the  Board  to  determine  whether  the  business  of  said  company 
is  being  carried  on  in  a  normal  and  usual  manner  and  to  the  normal  and 
usual  extent. 

Having  considered  said  application  and  investigated  the  character 
of  the  business  and  the  conditions  under  which  it  is  carried  on,  which  is 
the  subject-matter  thereof,  the  Board  determines  that  the  business  of 
said  Norton  Grinding  Company  at  Worcester  is  being  carried  on  in  the 
normal  and  usual  manner  and  to  the  normal  and  usual  extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


GEORGE   H.    SNOW   COMPANY  —  BROCKTON. 

The  following  decision  was  rendered  on  January  11, 
1916:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
George  H.  Snow  Company,  shoe  manufacturer  of  Brockton,  and  em- 
ployees in  the  lasting  department  of  Factory  No.  3.     (56) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change 
in  the  prices  paid  by  George  H.  Snow  Company  in  Factory  No.  3  at 
Brockton  for  the  following  items  of  work,  as  performed  upon  shoes  of 
the  $2.45  grade  (including  extras  as  agreed  to  by  the  parties) :  assem- 
bling, felt  boxes;  operating  puUing-over  machine;  pulling  sides  by  hand; 
operating  No.  5  machine;  hour  work. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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EMERSON  SHOE    COMPANY  —  ROCKLAND. 

The  following  decision  was  rendered  on  January  11, 
1916:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
Emerson  Shoe  Company  of  Rockland  and  employees  in  the  edgemaking 
department.     (59) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  prices  paid  by  the  Emerson  Shoe  Company  at  Rockland  for  the  fol- 
lowing items  of  work  as  there  performed:  edgetrimming  (no  knifing) 
white-tagged  shoes  of  the  $3.50  grade  and  single  pairs  and  samples  of 
all  grades;  edgesetting  white-tagged  shoes  of  the  $3.50  grade  (one  or 
two  settings)  and  single  pairs  and  samples  of  all  grades. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


COMMONWEALTH  SHOE  AND  LEATHER  COMPANY  —  WHIT- 
MAN. 

The    following    decision    was    rendered    on    January    11, 

1916:  — 

In  the  matter  of  the  joint  application  for  arbitration  of  a  controversy  between 
the  Commonwealth  Shoe  and  Leather  Company  of  Whitman  and  em- 
ployees in  the  making  department.     (72) 

Having  considered  said  application  and  heard  the  parties  by  their 
duly  authorized  representatives,  investigated  the  character  of  the  work 
and  the  conditions  under  which  it  is  performed,  which  is  the  subject- 
matter  of  the  controversy,  and  considered  reports  of  expert  assistants 
nominated  by  the  parties,  the  Board  awards  that  there  be  no  change  in 
the  price  paid  by  the  Commonwealth  Shoe  and  Leather  Company  of 
Whitman  for  trimming  toes  and  sides,  pulling  tacks  and  resetting,  as 
the  work  is  there  performed. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 
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LELAND-GIFFORD   COMPANY  —  WORCESTER. 

The  following  decision  was  rendered  on  January  11, 
1916:  — 

In  the  matter  of  the  application  oj  Leland-Gifford  Company,  manufacturer  of 
machinery  at  Worcester.     (82) 

This  application  requests  the  Board  to  determine  whether  the  busi- 
ness of  said  company  is  being  carried  on  in  a  normal  and  usual  manner 
and  to  the  normafl  and  usual  extent. 

Having  considered  said  application  and  heard  the  petitioner  and  in- 
vestigated the  character  of  the  business  and  the  conditions  under  which 
it  is  carried  on,  which  is  the  subject-matter  of  the  application,  the 
Board  determines  that  the  business  of  said  Leland-Gifford  Company 
at  Worcester,  which  is  that  of  manufacturing  machinery,  is  being  car- 
ried on  in  the  normal  and  usual  manner  and  to  the  normal  and  usual 
extent. 

By  the  Board, 

Bernard  F.  Supple,  Secretary. 


The  foregoing  report  is  respectfully  submitted. 

WILLARD  ROWLAND, 
CHARLES  G.  WOOD, 
FRANK  M.  BUMP, 

State  Board  of  Conciliation  and  Arbitration. 
Februabt  8,  1916. 


APPENDIX. 


^ 


CONCILIATION  AND  ARBITEATION. 


Chapter  263  of  the  Acts  of  1886,  approved  June  2,  enti- 
tled "An  Act  to  provide  for  a  State  Board  of  Arbitration, 
for  the  settlement  of  differences  between  employers  and  their 
employees,"  was  amended  by  Acts  of  1887,  chapter  269; 
Acts  of  1888,  chapter  261;  and  Acts  of  1890,  chapter '385. 
Chapter  382  of  the  Acts  of  1892  relates  to  the  duties  of  ex- 
pert assistants.  K  consolidation  and  revision  of  statutes 
went  into  effect  December  31,  1901. 

Chapter  106,  Revised  Laws  (amended  by  Acts  of  1902, 
chapter  446,  and  by  Acts  of  1904,  chapters  313  and  399), 
providing  for  the  adjustment  of  labor  controversies,  etc.,  was 
re-enacted  in  Acts  of  1909,  chapter  514,  entitled  "An  Act 
to  codify  the  laws  relating  to  labor,"  which  went  into  effect 
October  1,  1909.  The  codified  law  (amended  by  Acts  of 
1913,  chapter  444,  a,nd  Acts  of  1914,  chapter  681)  contains 
the  following  provisions :  — 

Labor  Law. 

[state  board.] 
Section  10.  There  shall  be  a  state  board  of  conciliation  and  arbitra- 
tion consisting  of  three  persons  one  of  whom  shall,  annually,  in  June,  be 
appointed  by  the  governor,  with  the  advice  and  consent  of  the  council, 
for  a  term  of  three  years  from  the  first  day  of  July  following.  One 
member  of  said  board  shall  be  an  employer,  or  shall  be  selected  from 
an  association  representing  employers  of  labor,  one  shall  be  selected 
from  a  labor  organization  and  shall  not  be  an  employer  of  labor  and  the 
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third  shall  be  appointed  upon  the  recommendation  of  the  other  two, 
or  if  the  two  appointed  members  do  not,  at  least  thirty  days  prior  to 
the  expiration  of  a  term,  or  within  thirty  days  after  the  happening  of  a 
vacancy,  agree  upon  the  third  member,  he  shall  then  be  appointed  by 
the  governor.  Each  member  shall,  before  entering  upon  the  duties  of 
his  office  be  sworn  to  the  faitliful  performance  thereof,  and  shall  receive 
a  salary  at  the  rate  of  two  thousand  five  hundred  dollars  a  year  and  his 
necessary  traveUing  expenses  and  other  expenses,  which  shall  be  paid 
by  the  commonwealth.  The  board  shall  choose  from  its  members  a 
chairman,  and  may  appoint,  and  may  remove,  a  secretary  of  the  board 
and  may  allow  him  a  salary  of  not  more  than  fifteen  hundred  dollars  a 
year.  The  board  shall,  from  time  to  time,  estabUsh  such  rules  of  pro- 
cedure as  shall  be  approved  by  the  governor  and  council,  and  shall, 
annually,  on  or  before  the  first  day  of  February  make  a  report  to  the 
general  court. 

Duties  and  Powers. 
Section  11.  A  mayor  of  a  city  or  the  selectmen  of  a  town,  having 
knowledge  that  a  strike  or  lockout  such  as  is  described  in  this  act  is 
seriously  threatened  or  actually  occurs  in  such  city  or  town,  shall  at 
once  give  notice  to  the  state  board.  Notice  may  be  given  by  the  em- 
ployer or  by  the  employees  concerned  in  the  controversy,  strike,  or 
lockout.  When  the  state  board  has  knowledge  that  a  strike  or  lockout, 
which  involves  an  employer  and  his  present  or  former  employees,  is 
seriously  threatened  or  has  actually  occurred,  and  such  employer  at 
that  time  is  employing,  or  upon  the  occurrence  of  the  strike  or  lockout, 
was  employing  not  less  than  twenty-five  persons  in  the  same  general 
line  of  business  in  any  city  or  town  in  the  commonwealth,  the  state 
board  shall,  as  soon  as  may  be,  communicate  wdth  such  employer  and 
employees  and  endeavor  by  mediation  to  obtain  an  amicable  settle- 
ment, or  endeavor  to  persuade  them  to  submit  the  controversy  to  a 
local  board  of  concihation  and  arbitration  or  to  the  state  board.  If  a 
settlement  is  not  agreed  upon  and  the  parties  refuse  to  submit  the 
matter  in  dispute  to  arbitration,  the  state  board  shall  investigate  the 
cause  of  such  controversy  and  ascertain  which  of  the  parties  thereto  is 
mainly  responsible  or  blameworthy  for  the  existence  or  continuance  of 
the  same,  and  shall,  unless  a  settlement  of  the  controversy  is  reached, 
make  and  pubHsh  a  report  finding  such  cause  and  assigning  such  respon- 
sibility or  blame.  The  state  board  may  employ  agents  to  assist  in  the 
said  investigation.  Said  board  shall,  upon  the  request  of  the  governor, 
investigate  and  report  upon  a  controversy  if  in  his  opinion  it  seriously 
affects  or  threatens  seriously  to  affect  the  public  welfare.    The  state 
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board  shall  have  the  same  powers  for  the  foregoing  purpose  as  are 
given  to  it  by  the  provisions  of  the  four  following  sections.  The  state 
board  shall  by  publication  or  otherwise  inform  employers  and  employees 
of  their  duty  to  give  notice  to  the  state  board  before  resorting  to  a 
strike  or  lockout  and  of  the  provisions  of  this  act  affecting  the  rights 
of  employers  and  employees  relative  to  industrial  disputes. 

Section  12.  If  a  controversy  which  does  not  involve  questions 
which  may  be  the  subject  of  an  action  at  law  or  suit  in  equity  exists 
between  an  employer,  whether  an  individual,  a  partnership  or  corpora- 
tion employing  not  less  than  twenty-five  persons  in  the  same  general 
line  of  business,  and  his  employees,  the  board  shall,  upon  application 
as  hereinafter  provided,  and  as  soon  as  practicable,  visit  the  place  where 
the  controversy  exists  and  make  careful  inquiry  into  its  cause,  and  may, 
with  the  consent  of  the  governor,  conduct  such  inquiry  beyond  the 
limits  of  the  commonwealth.  The  board  shall  hear  all  persons  inter- 
ested who  come  before  it,  advise  the  respective  parties  what  ought  to 
be  done  or  submitted  to  by  either  or  both  to  adjust  said  controversy, 
and  make  a  written  decision  thereof  which  shall  at  once  be  made  pub- 
lic, shall  be  open  to  pubhc  inspection  and  shall  be  recorded  by  the  sec- 
retary of  said  board.  A  short  statement  thereof  may,  in  the  discretion 
of  the  board,  be  published  in  the  annual  report,  and  the  board  shall 
cause  a  copy  thereof  to  be  filed  with  the  clerk  of  the  city  or  town  in 
which  said  business  is  carried  on.  Said  decision  shall,  for  six  m^onths, 
be  binding  upon  the  parties  who  join  in  said  appUcation,  or  until  the 
expiration  of  sixty  days  after  either  party  has  given  notice  in  writing 
to  the  other  party  and  to  the  board  of  his  intention  not  to  be  bound 
thereby.  Such  notice  may  be  given  to  said  employees  by  posting  it 
in  three  conspicuous  places  in  the  shop  or  factory  where  they  work. 

Section  13.  Said  application  shall  be  signed  by  the  employer  or 
by  a  majority  of  his  employees  in  the  department  of  the  business  in 
which  the  controversy  exists,  or  by  their  duly  authorized  agent,  or  by 
both  parties,  and  if  signed  by  an  agent  claiming  to  represent  a  majority 
of  the  employees,  the  board  shall  satisfy  itself  that  he  is  duly  authorized 
so  to  do;  but  the  names  of  the  employees  giving  the  authority  shall  be 
kept  secret.  The  apphcation  shall  contain  a  concise  statement  of  the 
existing  controversy  and  a  promise  to  continue  in  business  or  at  work 
without  any  lock-out  or  strike  until  the  decision  of  the  board,  if  made 
within  three  weeks  after  the  date  of  fihng  the  application.  The  sec- 
retary of  the  board  shall  forthwith,  after  such  fihng,  cause  public  notice 
to  be  given  of  the  time  and  place  for  a  hearing  on  the  application,  un- 
less both  parties  join  in  the  application  and  present  therewith  a  written 
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request  that  no  public  notice  be  given.  If  such  request  is  made,  notice 
of  the  hearings  shall  be  given  to  the  parties  in  such  manner  as  the  board 
may  order,  and  the  board  may  give  public  notice  thereof  notwithstand- 
ing such  request.  If  the  petitioner  or  petitioners  fail  to  perform  the 
promise  made  in  the  apphcation,  the  board  shall  proceed  no  further 
thereon  without  the  written  consent  of  the  adverse  party. 

Section  14.  In  aU  controversies  between  an  employer  and  his 
employees  in  which  apphcation  is  made  under  the  provisions  of  the 
preceding  section,  each  party  may,  in  writing,  nominate  fit  persons  to 
act  in  the  case  as  expert  assistants  to  the  board  and  the  board  may  ap- 
point one  from  among  the  persons  so  nominated  by  each  party.  Said 
experts  shall  be  skilled  in  and  conversant  with  the  business  or  trade 
concerning  which  the  controversy  exists,  they  shall  be  sworn  by  a  mem- 
ber of  the  board  to  the  faithful  performance  of  their  official  duties 
and  a  record  of  their  oath  shall  be  made  in  the  case.  Said  experts 
shall,  if  required,  attend  the  sessions  of  the  board,  and  shall,  imder 
direction  of  the  board,  obtain  and  report  information  concerning  the 
wages  paid  and  the  methods  and  grades  of  work  prevaihng  in  estab- 
hshments  within  the  commonwealth  similar  to  that  in  which  the  con- 
troversy exists,  and  they  may  submit  to  the  board  at  any  time  before  a 
final  decision  any  facts,  advice,  argmnents  or  suggestions  which  they 
may  consider  appficable  to  the  case.  No  decision  of  said  board  shall  be 
annoimced  in  a  case  in  which  said  experts  have  acted  without  notice  to 
them  of  a  time  and  place  for  a  final  conference  on  the  matters  included  in 
the  proposed  decision.  Such  experts  shall  receive  from  the  common- 
wealth seven  dollars  each  for  every  day  of  actual  service  and  their 
necessary  travelling  expenses.  The  board  may  appoint  such  additional 
experts  as  it  considers  necessary,  who  shall  be  quahfied  in  like  manner 
and,  under  the  direction  of  the  board,  shall  perform  like  duties  and  be 
paid  the  same  fees  as  the  experts  who  are  nominated  by  the  parties. 

Section  15.  In  all  cases  of  investigation  and  inquiries  made  by 
the  board,  and  in  all  proceedings  before  it,  any  member  thereof  may 
summon  witnesses  and  may  administer  oaths  and  take  testimony.  The 
fees  of  such  witnesses  for  attendance  and  travel  shaU  be  the  same  as  in 
the  case  of  witnesses  before  the  superior  court.  Each  witness  shall 
certify  in  writing  the  amount  of  his  travel  and  attendance,  and  the 
amount  due  to  him  shall  be  paid  forthwith  by  the  board,  for  which 
purpose  the  board  may  have  money  advanced  to  it  from  the  treasury 
of  the  commonwealth  as  provided  in  section  thirty-five  of  chapter  six 
of  the  Revised  Laws,  as  amended  by  section  one  of  chapter  three 
hundred  and  sixty-nine  of  the  acts  of  the  j^ar  nineteen  hundred  and 
five. 
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Section  16.  The  parties  to  any  controversy  such  as  is  described 
in  section  thirteen  of  this  act  may  submit  the  controversy  in  writing 
to  a  local  board  of  conciliation  and  arbitration  which  may  be  com- 
posed either  of  three  members  mutually  agreed  upon,  or  of  a  member 
designated  by  the  emploj'^er,  a  member  chosen  by  the  employees,  or 
their  duly  authorized  representative,  and  a  third,  who  shall  be  chair- 
man, chosen  by  those  two.  Such  board  shall  have  and  exercise,  rela- 
tive to  matters  referred  to  it,  all  the;  powers  of  the  state  board,  and  its 
decision  shall  have  such  binding  effect  as  may  be  agreed  upon  by  the 
parties  to  the  controversy  in  the  WTitten  submission.  Such  board  shall 
have  exclusive  jurisdiction  of  the  controversy  submitted  to  it,  but  it 
may  ask  the  advice  and  assistance  of  the  state  board.  The  decision  of 
such  board  shall  be  rendered  within  ten  days  after  the  close  of  any  hear- 
ing held  by  it,  and  shall  forthwith  be  filed  with  the  clerk  of  the  city  or 
town  in  w^hich  the  controversy^  arose,  and  a  copy  thereof  shall  be 
forwarded  bj'-  said  clerk  to  the  state  board.  Each  of  such  arbitrators 
shall  be  entitled  to  receive  from  the  treasury  of  the  city  or  town  in  which 
the  controversy  submitted  arose,  with  the  approval  in  writing,  of  the 
mayor  of  the  city  or  the  selectmen  of  the  town,  the  sum  of  three  dollars 
for  each  day  of  actual  ser^ace,  not  exceeding  ten  dollars  for  any  one 
arbitration. 


Veterans  in  the  Civil  Service. 
Revised  Laws,  Chapter  19,  as  amended  by  Acts  of  1905,  Chapter  150. 

Section  23.  No  veteran  who  holds  an  office  or  employment  in  the 
pubhc  service  of  the  commonwealth,  or  of  any  city  or  town  therein, 
shall  be  removed  or  suspended,  or  shall,  without  his  consent,  be  trans- 
ferred from  such  office-or  emplojonent,  nor  shall  his  office  be  abolished, 
nor  shall  he  be  lowered  in  rank  or  compensation,  except  after  a  full 
hearing  of  which  he  shall  have  at  least  seventy-two  hours'  written 
notice,  with  a  statement  of  the  reasons  for  the  contemplated  removal, 
suspension,  transfer,  lowering  in  rank  or  compensation,  or  abolition. 
The  hearing  shall  be  before  the  state  board  of  conciliation  and  arbitra- 
tion, if  the  veteran  is  a  state  employee,  or  before  the  mayor  of  the  city 
or  selectmen  of  the  town  of  which  he  is  an  employee,  and  the  veteran 
shall  have  the  right  to  be  present  and  to  be  represented  by  counsel. 
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Such  removal,  suspension  or  transfer,  lowering  in  rank  or  compensa- 
tion, or  such  aboUtion  of  an  office,  shall  be  made  only  upon  a  written 
order  stating  fullj''  and  specifically  the  cause  or  causes  therefor,  and 
signed  by  said  board,  mayor  or  selectmen,  after  a  hearing  as  aforesaid. 


Procuring  Employees  during  Labor  Disputes. 
Chapter  445  of  the  Acts  of  1910,  as  amended  by  Acts  of 
1912,  chapter  545;    Acts  of  1914,  chapter  347;    and  General 
Acts  of  1915,  chapter  108,  is  as  follows:  — 

Section  1.  If  an  employer,  during  the  continuance  of  a  strike 
among  his  employees,  or  during  the  continuance  of  a  lockout  or  other 
labor  trouble  among  his  employees,  publicly  advertises  in  newspapers, 
or  by  posters  or  other-wise,  for  employees,  or  by  himself  or  his  agents 
solicits  persons  to  work  for  him  to  fill  the  places  of  strikers,  he  shall 
plainly  and  explicitly  mention  in  such  advertisements  or  oral  or  written 
solicitations  that  a  strike,  lockout  or  other  labor  disturbance  exists 
among  his  employees. 

Section  2.  No  emploj^er,  during  the  continuance  of  a  strike, 
lockout  or  other  labor  trouble  among  his  employees,  shall  directly 
or  indirectly  procure  or  attempt  to  procm'e  persons  to  fill  the  places 
of  employees  involved  in  such  strike,  lockout  or  other  labor  trouble, 
if  such  persons  are  or  have  been  solicited  by  means  of  advertisements 
or  oral  or  written  statements  in  wliich  it  has  not  been  plainly  and  ex- 
phcitly  mentioned  that  a  strike,  lockout  or  other  labor  trouble  exists 
in  the  estabhshment  where  such  persons  are  to  be  employed.  This 
provision  shall  apply  whether  such  advertisements  or  oral  or  written 
solicitations  were  made  within  or  without  the  cormnonwealth. 

Section  3.  No  person,  firm,  association  or  corporation,  during  the 
continuance  of  a  strike,  lockout  or  other  labor  trouble  among  the  em- 
ployees of  another  person,  firm,  association  or  corporation,  shall  pro- 
cure, or  attempt  to  procure,  or  assist  in  anj^  way  in  procuring,  or 
attempting  to  procure  persons  to  work  for  such  other  person,  firm,  asso- 
ciation or  corporation,  to  fill  the  places  of  employees  involved  in  such 
strike,  lockout  or  other  labor  trouble,  if  such  persons  are  or  have  been 
sohcited  by  advertisements  or  oral  or  written  statements,  whether  made 
within  or  without  the  commonwealth,  in  which  it  has  not  been  plainly 
and  expMcitly  mentioned  that  a  strike,  lockout  or  other  labor  trouble 
exists  in  the  establishment  where  such  persons  are  to  be  employed. 
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Section  4.  Any  person,  firm,  association  or  corporation  violating 
any  provision  of  this  act  shall  upon  complaint  of  and  after  investiga- 
tion by  the  state  board  of  conciliation  and  arbitration  be  punished  by  a 
fine  not  exceeding  one  hundred  dollars  for  each  offence. 

Section  5.  The  provisions  of  this  act  shall  cease  to  be  operative 
when  the  state  board  of  conciliation  and  arbitration  shall  determine 
that  the  business  of  the  employer,  in  respect  to  which  the  strike  or 
other  labor  trouble  occurred,  is  being  carried  on  in  the  normal  and 
usual  manner  and  to  the  normal  and  usual  extent.  Said  board  shall 
determine  this  question  as  soon  as  may  be,  upon  the  application  of 
the  employer. 
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